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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9544 1-800-852-3345 Ext 9544

Fax:603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

October 19. 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Retroactive, Sole Source contracts with the Contractors listed below in an amount
not to exceed $1,700,000 to support workforce capacity for residential treatment programs for
children, effective retroactive to October 1. 2022, upon Governor and Council approval through
June 30, 2023.100% General Funds.

Funds are available in the following account for State Fiscal Year 2023, with the authority
to adjust budget line items within the price limitation through the Budget Office, if needed and
justified.

05-95-92-921010-20530000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF CHILDRENS BEHVIORAL
HEALTH, SYSTEM OF CARE, CLASS 102 - CONTRACTS FOR PROGRAM SERVICES

Contractor Name Vendor Code Area Served
Shared Price

Limitation

Chase Home for Children

in Portsmouth. N.H.

Portsmouth, NH

159596 Statewide

Devereux Foundation, dba
Devereux Advanced

Behavioral Health,
Massachusetts & Rhode

Island (Devereux MA/RI)

Rutland, MA

166896 Statewide

$1,700,000
Dover Children's Home

Dover, NH
154149 Statewide

Easter Seals New

Hampshire. Inc.

Manchester, NH

177204 Statewide

The Home for Little

Wanderers, Inc.

Boston, MA

318042 Statewide
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Mount Prospect Academy.
Inc.

Plymouth, NH
168139 Statewide

Nashua Children's Home

Nashua, NH 154120 Statewide

Orion House, Incorporated

Newport, NH
154861

Statewide

Pine Haven Boys Center

Suncook, NH
174119

Statewide

Spaulding Academy &
Family Services

Northfield, NH

154273 Statewide

St. Ann's Home, Inc.

Methuen, MA
161236

Statewide

Stetson School, Inc.

Barre, MA
161577

Statewide

Vermont Permanency
Initiative, Inc.

Bennington, VT
258588 Statewide

Webster House

Manchester, NH
318295

Statewide

Whitney Academy, Inc.

East Freetown, MA
161838

Statewide

Total: $1,700,000

EXPLANATtON

This request is Retroactive because the Department determined there was an urgent
need for residential treatment providers to immediately begin to recruit and retain staffing to
maintain and/or expand residential treatment program capacity for children.

As a result of worldorce shortages, the residential treatment providers within the Children's
System of Care have been experiencing decreased staffed bed capacity at the very time demand
is increasing. The population served by these providers includes children involved in juvenile
justice and child protection through the Division for Children, Youth and Families (DCYF) as well
as children served directly through the Bureau for Children's Behavioral Health (BCBH). Due to
staffing shortages, some residential treatment programs are on official admissions holds or
delayed admissions. More than half of the programs are operating trelow capacity. This request
is Sole Source because the Contractors are the only residential treatment providers for children
currently under contract with the Department and therefore the only Contractors eligible to receive
funding for this purpose.
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The purpose of this request is to enable the Contractors to maintain and expand workforce
capacity within their programs in order to provide adequate access and capacity for all children in
need of residential treatment. As of October 5,2022, there were 22 children waiting in emergency
departments across the state for acute psychiatric care, however, discharges from Hampstead
Hospital are hampered by the lack of appropriate treatrrient. Additionally, residential treatment
can avoid the need for a chWd to enter into an acute setting. Providing additional resources to the
residential treatment providers will expand residential capacity, allowing more youth to transition
out of Hampstead Hospital and in turn create capacity at Hampstead Hospital for children waiting
at emergency departments.

In addition to expanding workforce capacity, the Department will continue working to
ensure only those youth who need the clinical level of care are in residential treatment. Since
the launch of the Comprehensive Assessment for Treatment (CAT) in October 2021, there have
been over 700 assessments completed, ensuring that only those youth who are clinically
appropriate are receiving treatment in a residential setting.

The Contractors will be working to maintain and expand their workforce capacity through
a myriad of recruiting and retention activities, including: advertising and outreach: sign-on
bonuses; staff relocation; retention stipends; training costs; tuition reimbursement; loan
repayment; and overtime txjnuses. The Contractors will submit an initial spending plan for
Department approval and may request additional funds by submitting another spending plan,
which will enable the Department to ensure this funding is able to be utilized and responsive to
the workforce needs of these providers. The providers will return unused funds to the Department.

The Department will monitor services by reviewing spending plans, monthly staffing
reports including hiring and resignations, and invoices submitted by the Contractors.

Should the Governor and Council not authorize this request, the ability of the residential
treatment programs to maintain and expand their workforce capacity will remain severely
diminished, resulting in system-wide impacts, including fewer timely transitions from emergency
rooms or hospitals to residential treatment programs.

Respectfully submitted,

Lori A. Shibinette

Commissioner

Vie Department of Health and Human Services'Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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FORM NUMBER P-37 (version 12/11/2019)
Subject: Workforce Capacity for Resideotial TreatEneot Programs for Children and Yontfa

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietaiy must
be clearly identified to the agency and agreed to in writing prior to signing the contract

(  AGREEMEIVT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Han^ishire Department of Health and Human Services

1.2 State Agency Addre^

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

The Chase Home

1.4 Contractor Address

698ldiddle Road
Portsmouth, NH 03801

1.5 Contractor Phone

Number ''

603-436-2216

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number
1

(603)271-9631

1.11 Contractor Signature
>-^DMiiSlgMd by;

ytUmx, CfiixMt) Diwdxr 1tt?i7/2022

1.12 Name and Title of Contractor Signatory

Katherlne (Meme) wheeler Executive Director

1.1 /"^^fiafeT^gcncy Signature
Oo«uSlBn*d br

1  S- Pffy . 95^/17/2022

1.14 NameandTitleofState Agency Signatory

Katja S. FOX Director

1.15 Aj^o^hy the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) ((/"o/jp/zcoWe,)
OocvSlBiwtf by;

®y-( 10/18/2022
1.17 ^provanjyltBe Cfoyeraor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations ofthe parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Seiwices prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreetrient does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected byNany state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall ^
have no liabilit>' to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 8Q:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies ofthe United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel .
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Seivices, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Ser\'ices to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this' Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event

of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days af^er giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached,' terminate the
Agreement and pursue any of its remedies at law or in equit)', or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and-the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page 3

submit to-the State a-Transition Plan for services under the

Agreement. ^

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and'

. shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACtS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third part>', together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts, or omis^wnuof the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The Slate shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
Identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shal I also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewa!(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable Slate of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT

A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any ofthe provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the'
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parlies hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcpntractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective actioji as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

rs
lltiatc V MMMMISS-2023-DBH-02-WORKF-01 A-1.2 Contractor Initials

10/17/2022
The Chase Home Page 1 of 1 Date
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth..

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities. .

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3; _ Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.T.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department d^gg "ot
approve an activity, the Contractor will revise and fe|i^mit

SS-2023-DBH-02-WORKF^1 B-2.0 Contfactor Initials^
10/17/2022

The Chase Home Page 1 of 4 Date
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.

T.7.1.2. Workforce, including, but not limited to: ■

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a.format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected, Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of .1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties..

2.2. The Contractor must rtianage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith. '

3.2. Federal Civil Rights Laws Compliance: Culturally and LinguistlSally
T
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to ■ be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

'  3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Fac^ilities: Compliance with Laws and Regulations
3.4.1. In the operation of any facilities for providing services, the Contractor

must comply with all laws, orders and regulations of federal, slate,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the'operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said-facility

W)'
SS-2023-DBH-02-WORKF-01 B-2.0 Contractor Initials^

10/17/2022
The Chase Home Page 3 of 4 Date



DocuSign Envelope ID: 230ABF77-B6EC-4962-B68F-A3D9C511B107

New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. During the term of this Agreement and the period,for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations'
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

j
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified: .

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. -Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit 8,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Numt^er issued upon registering with
New Hampshire Department of Administrative Services.

' 5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

\

5.3. Identifies and requests payment for allowable costs incurred in the
previous month. ^

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment. G—DS
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5.6. is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services
,129 Pleasant Street
Concord, NH 03301 \

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified. ^ .

9. Audits

9.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable

/  organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists,,-the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to ■dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

1  ̂—09

.
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by ari independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

WJD
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information. 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate' shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health infonnation under this Agreement and 'Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

8- 'Breach' shall have the same meaning as the term 'Breach' in section 164.402 of Title 45,
Code of Federal Regulations. n

b. 'Business Associate' has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. "Covered Entity' has the meaning given such term in section 160.103 of Title45.
Code of Federal Regulations. ̂

d. 'Desionated Record Set' shall have the same meaning as the term 'designated recordset'
in 45 CFR Section 164.501. '

e. 'Data AQoreqation" shall have the same meaning as the term "data aggregation' in 45CFR
Section 164.501.

f. "Health Care Operations' shall have the same meaning as the term 'health care operations'
in 45 CFR Section 164.501.

g. 'HITECH Acf means the Health Information Technology for Economic and Clinical Health
Act, TitleXlll, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. 'HIPAA" means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiabie Health
Information. 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "Individual' shall have the same meaning as the term "individuar in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. 'Privacv Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information' shall have the same meaning as the term 'protected health
information' in 45 CFR Section 160.103, limited to the information created or receive^jib
Business Associate from or on behalf of Covered Entity. I ^
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I. "Required bv Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

/

n. "Security Rule" shall mean the Security Standards for the Protection of'Electronic Protected
Health Information at 45 CFR Part 164, Subpart C. and amendments thereto.

o. "Unsecured Protected Health Information- means protected health information that Is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not othenwise defined herein shall have the meaning
established under 45 C.F.R- Parts 160, 162 and 164, as amended from time to time, and the
HITECH , ' .

Act.

(2) Business Associate tJse and Disclosure of Protected Health Information.
f

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.
I

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered.Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busin^fsT*"
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
^  remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obllaations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by "the Agreement including breaches of unsecured
protected health information and/or any security Incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to;

0  The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

0 The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
o The extent to which the risk to the protected health information has^been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that .receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business asso^te
agreements with Contractor's intended business associates, who will be receivin^l
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.  pursuant to this Agreement, with rights of enforcement and indemnification from such
"business associates who shall be governed by standard Paragraph #.13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528. ■ . '

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business -
Associate to violate HIPAA and the Privacy and Security Rule, the BusinessAssociate
shall instead respond to the individual's request as required by such law and notify

-  Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to tho^os

■W)purposes that make the return or destruction infeasible, for so long as Business
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Obnaations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals In accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in. or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to ̂ e Secretary.

(6) Miscellaneous

a. Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to indude this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to lime as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law. '

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be re
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule

ereselvec
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the •
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the terrnination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services

JheoStotoby;

A S-

The Chase Home

OOSBMeSMU

Signature of Authorized Representative

Katja s. FOX

[.ijUh)?. Contractor

>igna'tLlre"i5fAuthorized Representative

Katherine (Meme) wheeler

Name of Authorized Representative Name of Authorized Representative

Director • Executive Director

Title of Authorized Representative •  Title of Authorized Representative

10/17/2022 10/17/2022

Date

-

Date

/-A

V
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DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information, * Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology. U.S. Department
of Commerce.

3. "Confidential Inforrhation" or "Confidential Data' means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including v/ithout limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI). Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g.. contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
>A4iich includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic
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DHHS Information Security Requirements

mall, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Persona! Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C;19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name. etc.

I

9. 'Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Sen/ices.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. 'Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILiTlES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
^  except as reasonably necessary as outlined under this Contract. Further, Contractor,

including but not limited to all its directors, officers, employees and agents, mu^t not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in' response to a
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request for disclosure on the basis that it is required by law,' in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and rnust abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

It. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption., If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the intemet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User-is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

-M
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever forrn it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with ail applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker. anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusiofMietectibn and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor v/ill maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,

degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirerhents will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless othenMse specified, within thirty (30) days of the termination of this
Contract. Contractor agrees to completely destroy aii electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

^ A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will mairitain proper security controls to protect Department
confidential information collected.^processed, managed, and/or stored in the delivery
of contracted services.

t

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect p>otential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work v/ith the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement;

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the

scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to

prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

-OS
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the breach, Including but not limited to: aedrt monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that Is not less
than the level and scope of requirements applicable to federal agencies, including,
but not lirnited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160. and 164) that govern protections for individually identifiable health
Information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to It. The safeguards must provide a level and
scope of security.that Is not less than the level and scope of security requirements
established by the State of New Hampshire. Department of Information Technology.
Refer to Vendor Resources/Procurement at https://wsvw.nh.gov/dolt/vendor/lndex.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement Information relating to vendors. '

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor v/ill notify the State's Privacy Officer and the
State's Security Officer of any security breach Immediately, at the email addresses
provided in Section VI. this Includes a confidential information breach, computer
security incident, or suspected breach v/hich affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this

Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified In this Contract.

18. The Contractor must ensure that all End Users: /

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that Is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this Information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only If encrvoted and being
sent to and being received by email addresses of persons authorized to
receive such Information.

vs. Last update 10/09/18 Exhibit E Contradortrutiats
OHHS Information

[w
Security Requirements 10/17/2022

Page 7 of 9 Date



DocuSign Envelope ID: 23QABF77-e6EC-4962-B88F^D9C511B107

New Hampshire Department of Health and Human Services

Exhibit E

DHHS Information Security Requirements

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user aedentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is reisponsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures, >
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is involved In Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; end

(5
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5. Determine whether Breach notification is required, and. if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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State of New Hampshire

Department of State

CERTIFICATE

I, David M- Scanlan» Salary of State of the Stale of New Han^>fihirc, do hereby certify that THE CHASE HOME is a New

Hampshire Nonprofit Corporation registered to transact business in New Hampshire on October 24,2017.1 ftirther certify that aU
Tees and documents required by.the Secretary of State's office have been received and is in good standing as fer as this office is
conccmcd.

Busioess li): 781275

Certificate Numb^ 0605S847SS

0

%

tarn

O

A

1^.

IN TESTIMONY WHEREOF.

1 hereto'set my hand and cause to be affixed

the Seal of the State of New Hai^shiie, •

this 17th day of October AD. 2(^2.

David M. Scahlan

Secretaiy of State
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CERTIFICATE OF AUTHORITY

i  yiit.UA.hA ^ , hereby certify that:
(Nameof tho elGCted Officer of 'he Corporation/LLC; cannot be contract signatory)

1. Iam a duly elected Clefk/Secretaryj^^eNf
^  (Corporalion/LLC Name)

2. The foDowtng Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on \ . 20 . at which a quorum of the Directors/shareholders were present and voting.
^  (Date)

VOTED: TTiat ^ (may list more than one person)
(Name end Title of C>:»niraci Signatory)

Is duly authorized on boholf of to enter Into contracts or agreements with the State
(Name of Corporalion/LLC) • "

of New Hampshire and any of its agencies or departments and further Is authorized to execute any and aO
documents, agreements and other instruments, and any amendments, revisons, or modifications thereto, which
may In his/her judgment be desirable or necessary to effect the purpose of.this vole.

3. 1 hereby certify that said vole has not been amended or repealed and remains in hjll force and effect as of the
date of the contract/contract amendment to which this certificate Is attached. This authority remains valid for
thirty (30) days from the date of this Certificate pf Authority. I further certify Oiat It Is understood that the State of
New Hampshire wjll rely on this certificate as evidence that the per8on(s) listed above currently occupy the
po5iti6n(s) Indicated end that they have full authority to bind the corporation. To the extent that Ihero are any
limits on the authority of any listed individual to bind the corporation In contracts with the State of Now Hampshiro,
all such limitations are expressly stated herein.

Dated:i^ll3:iaSl
ature of ElectedSi icer

Name:

TUe;

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE ^
DATE (MHflMVYVYY)

10/17/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIRCATE DOES NOT AFRRMAT1VELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provislorts or be erKloreed.
If SUBROGATION IS WAIVED, subject to the terms stkI corKOtions of the pdlcy, certain polides may require an endorsement A statement on
this certificate does r>ot confer rights to the certificate holder In lieu of such endorsement(8).

PQOOUCER

Kane insurance

242 state Street

Portsmoutn NH 03601

Emrna Pankey

(503)433^ K^.Ko, (e03)74(W0ra

ADWSI emmaeitanelns.com
nSUnER(S>AFFOnOMC COVERAGE NAICr

MsuRERA PhUaoetpWa ms CO

WSUREO

TheCnaseHome

638 Middle Rd

Portsnxwm NH 03801

MSURER e Wesco Inswance 25011

MSURERC

MSURER0

MSURER E

MSURERF

COVERAGES CERTIFICATE NUMBER; CL221017391Q2 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUOES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITiON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLCCS DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITiONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MSR
LTR TYPE OF MSURANCE rrniivff] POLICY NUUBER

POLICY EFF
rtiiuDorrvYYi

POUCV EXP
IMLUDOfYYYYI LOOTS 1

A

'

X COUMERCIALCEMERAL LUBtLHY

e 1 Xl OCCUR

PHPK2341808 12A}3/2021 12X)3«>22

EACH OCCURRENCE
, 1.000.000

CLA US-MAO
OAMAGE rO KbillLB
PREMISES (Em occwrence) , 1.000

UEO EXP (Aiw on* paraon) , 10,000

PERSONAL A AOV INJURY ^ 1.000.000

GENl AGGREGATE LHTT APPl ES PS1: GENERALAGGREGATE
, 3.000.000

X POLICY 1 1 1 1 LOG
OTHER;

PRODUCTS-COMPlDPAGQ , 3.000.000

Employee Benents S 1.000.000

A

1 AUT0H06R.E (JABUTY

PHPK2341817 12/03/2021 12A)3/2022

COMBINED SMGLE LBirT
rEa aeddort)

1 1.000.000

ANY AUTO BOORY NJURY(Pvp*non) s

OWNED
AUTOS ONLY . !X

SCHEOULEO
AUTOS
NON-OWNEO
AUTOS ONLY

BOOILV NJURY (Par icaidani) s

X
HMEO
AUTOS ONLY X

PROPErrrV DAMAGE
rPeraeddenn

s

Medical Expense S 5.000

A

X UMBRELLA LIA8

EXCESSUA8

X OCCUR

CLAUS-UAOE
PHU8790535 12/03/2021 12A)3/2022

EACH OCCURRENCE
, 3.000.000

AGGREGATE
, 3,000.000

loEO IXlReTEKTIONS 10.000 1 s

8

WORKERS COHPENSATIOM

AND EMPLOYERS'UABUTY y/N
ANY PROPR ETORAWRTNERCXeCUTIVE

0FFICERMEU8ER EXCLUOE07 '
(UMMUtary ia KH) '
If Ma. dMcrtb* Mdor
DESCRIPTION OF OPERATIONS bttem

N/A WWC35878d5 05/15^2022 05/15Q023

vv PER OTH-
^ STATUTE ER

ELEACHACC DENT
, 500,000

E L OtSEASe • EA EMPLOYEE
, 500.000

E L. DISEASE - POLCY UUfT
, 500.000

OESCRMTION OF ORERAnONS / LOCAnONS 1 VEHICLES (ACORD 1»t, AddMenal Rnnirts Scl>*eal«, may be •ttscM il mor« tpac* I* r«q«ir*e)

Activities usual and customary to a sate home for cMidren.

CERTIFICATE HOLDER CANCELLATION

Department of Health and Human Services

129 Pleasant St

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED Dt
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORO 25 (2016/03)

ei98S-2015ACORD CORPORATION. All rights reserved.

The ACORO rwne and logo ere registered marks of ACORD
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The Chase Home's Mission Statement:

The Chase Home is dedicated to providing ^

supportive and restorative residential and family

services to at-risk youth in a safe and nurturing

environment.
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07/13/21

Accrual Basis

The Chase Home

Profit & Loss Budget vs. Actual
July 2020 through June 2021

Jul '20.Jun21 Budget $ Over Budget

Ordinar)' Incomc/Expcnsc
Income

Contribution Income

Donations 140,941.17 40,000.00 100,941.17

Fundraising 6,984.00 25,000,00 -18,016.00

Grants 166,940.25 110.000.00 56,940.25

Total Contribution Income 314,865.42 175.000.00 139,865.42

Interest

Program Income

Diversion Program
HBT Ser\'ices

Independent Living Program
ISO- Individual Service Option
Slate ofNH-DCYF- Res

State of NH Mcdicaid- Res

Title One Income

164.35

44,649.80

49.440.23

196,658.24

247,293.00

662,683.70

259,862.50

31,677.96

5,000.00

60,000.00

200,000.00

240,000.00

720,000.00

280,000.00

75,000,00

39,649.80

-10,559.77

-3,341.76

7,293.00

-57,316.30

-20,137.50

-43,322.04

Total Program Income 1,492,265.43 1,580,000.00 -87,734.57

Total Income 1,807.295.20 1,755,000.00 52,295.20

Gross Profit 1,807,295.20 1,755,000.00 52,295.20

Expense
Operating Costs

Bank Fee • 74.80 0.00 74.80

Communications 25.632.06 16,000,00 9,632.06

Employee Benefits
Employment Expenses

171,608.09

6,744.69
187,000.00

3,000.00

-15,391.91

3.744.69

Fundraiser/Development 51,885.44 56,000.00 -4,114.56

Insurance 47,237.31 46,600.00 ■ 637.31

Insurance • Vehicle

License & Permits

Maint & Repairs

•3,157.85

700.00

73,729.40

5,400.00

0.00

60,000.00

-8,557.85

700.00

13,729.40

Membership-Dues 3,295.80 2,000.00 1,295.80

Miscellaneous 25.52 2,000.00 -1,974.48

OITjce Equipment Rentals 5,660.50 6,000.00 -339.50

Office Supplies 9,892.31 6,000.00 3,892.31

Payroll Expenses
Bonuses

Employer taxes
On-Call Coverage
Overtime

Wages

4,200.00

121,467.40

24,380.00

52,510.64

1,014,183.92

5,000.00

90,000.00

24,000.00
40,000.00

938,000.00

-800.00

31,467.40

380.00

12,510.64

76,183.92

Payroll Expenses • Other 1.767.49 2,000.00 ■232.51

Total Payroll Expenses 1,218,509.45 1,099,000.00 119,509.45

Page 1
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9:13 AM

07/13/21

Accrual Basis

The Chase Home

Profit & Loss Budget vs. Actual
July 2020 through June 2021

Jul'20-Jun2l Budget $ Over Budget

Professional Fees

Bookkeeping Fees
HR Admin and Payroll Processing

25,005.00

24,868.40
24,000.00

23,000.00

1,005.00

1,868.40

Total Professional Fees 49,873.40 47,000.00 • 2,873.40

SiafTTraining 62.074.48 61,000.00 1,074.48

Utilities 40,583.72 47,000.00 -6,416.28

Vehicle • Mx & Repair 11,505.71 10,000.00 1,505.71

Vehicle - Travel 16,727.05 40,000.00 -23,272.95

Total Operating Costs 1,792,601.88 1,694,000.00 98,601.88

Program Expenses
Diversion Program Expense
ISO Program Expenses
Residential Program

Household Expenses

1,568.50

125.00

14,067.50

3,000.00 •

17,000.00

-1,431.50

-2,932.50

Household Groceries

Medical

Recreation • Activites

46,944.16

2,770.17

32,847.95

35,000.00

3,000.00

22,000.00

11,944.16

-229.83

10,847.95

Resident Clothing 9,653.78 8,000.00 1,653.78'

Resident Expenses
Resident Incentives and Gifts

Residential Education

-682.08

12,044.54

3,314.26

1,000.00

9,000.00
5,000.00

-1,682.08

3,044.54

-1,685.74

Residents Allowance 2,964.25 3,000.00 .  -35.75

Total Residential Program 123,924.53 103,000.00 20,924.53

Total Program Expenses 125,618.03 106,000.00 19,618,03

Uncatcgorizcd Expenses 816.48

Total Expense 1,919,036.39 1,800,000.00 119,036.39

Net Ordinary Income -111,741.19 -45,000.00 -66,741.19

Other Income/Expense
Other Income

Trust Grants 225,000.00 225,000.00 0.00

Total Other Income 225,000.00 225,000.00 0.00

Other Expense
> Capacity Building Grant
Capital Improvements
COVID-Rclatcd Expenses

13,709.80
0.00

1,045.77

150,000.00 -150,000.00

Restricted Assets 91,402.23 30,000.00 61,402.23

Total Other Expense 106,157.80 180,000.00 -73,842.20

Net Other Income 118,842.20 45,000.00 73,842.20

Net Income 7,101.01 0.00 7,101.01

Page 2
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The Chase Home Board of Directors

2021-2022

Robert Levey, President

Shane McDonough, Vice President

William Tucker, Treasurer

T.D. Thompson

Scot Hopps

Ben Lindberg

Justin Rivlin

Tharon Cotrell

Pamela Peterson
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therine "Mcme" Wheeler

r-,
v..

LEADERSHIP SUMMARY

❖ Strategic, mourccfiil aoa-pipfit leader wWi 20 ycaa of expertise in cnga^ with tie Health & Human Services
tad Wdfiuc ayateaM to woA efifcctivcljrin anpioving the life outcoxaea of chfldtca tad dx«x families.

^  ixuiovatos widi supenos opetatioas skilU and kaoxvledgeable oa how to secure federal, graat-based and
pdvate hmding for critical social lecvice woiA. '
Soccesalul el building custainable rdadondupe vidt state and federal goyernmefit officials, kgislttocs, lo^jyists,

private agehdes and rmmuTmrirt.
❖ Analytical leader with the ability to lyntheaze. aasess and rcsciich to identify best practices and poHdes.

Powerfol oommcmicatot widi outstandisg wdting speakmg aod pibfic presentation skills.
❖ Data-based who ©n both qumtitative and quaHtitiye anafyns to aniye at sound dedaona

and pnoritizti and communicates goals to staff and team, membeia effectxyefy.
❖ ResultMoented supervisoc with Ac ability to train, mentor, eyahiate others for optimum performance ̂

pcoyide u needed CoDaboratiyc team mcmbec OaSed at consensua^uOdiag and wodting
reporting, departmental and fines to tchieyc snpcnof, cost-cfTective results for cheats;

Acifitatcs discusdon in die workplsec throu^ meetings, ongoing written conummimtioa and by coosultiflg staff
rdguU^ to generate creativity, idesf and buy^ for key projectr. buildf woi^g partnerships wiA community
stakeholders, govecament and private participants.

Tn«><l?«tftf widi g knick for pmhlem-aohmg in pragroatie. cost-effective ways.
❖ Natural rehtiondiip builder wiA a sohxtion-fixwsed approach and the befief Acre are no dead-ends, only , other

roads to pursue.
❖ Successful child advocate wiA a pasaon for and commitment to substantially impto^ Ac Bvm of children and

I  MWrtg atrat^ies to pcaniacot ontcomes thxoo^ reunification, adoption, guardiaaihip and foster

PRpFEKIONAL EXPEMENCE

Casey Family Sernces
Agency of the Annie E. Casey Foundation 1997 to Present

Division Director, LowcQ, MA .. .
sxdmmisttative. and accountability for oB CPS opetatipfts wjAin.'thc Lowell (fivirion assuring
compliance (state, federal and t^editing authotitiei)," and pwgtam/setvicm quafity. •

. «Director of 2S staff fbt die implementation of CPS phflosophy, mission ̂  objectrm.
• Submits Ac annual drmon operating budget of $3.2 million In accordance wiA estabfished guidelines to .CK
Executive Committee. Approves budg^ eipenses assuring fiscal responribility and identifies all vanancea
• Active driver of continuous improvement to build a higji petfbnnsnce culture.

♦Advocate fiw and of hi^ quality, e^dcnce-bascd child ^ fiunfly services. Sc^ on exteinal
boards, and as a l^er of internal committees ar^ yioA. groups.

Depoqr DiWsion Director, Concord, HH
♦Managed oil dxvi^n opetations to genexate high aexvice quality in full compfiance wiA tdevant state and federal
regulation t.
♦Direct stqiervisox, mentor and coa A of six Team Leaden.•R^resentative of otgaimatioa at ptofesrional meetingi, confietei^ snd m pu^ vtt^
♦influenced pra«ice and increased public awareness of Casey Famify Services by cultivating trusting,
collaboxativerelatioashipiwhhpuUicigeacies.

ggpecta of wQtk. suggested sttatcgiei and anslfxtng outcomea. Responsible,km
ytrntfg^^, Kfaffperfonnance.
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Kethedce XPhecIct Resume ]

PegeTwo |

-TeemLeadcr ■ v --

(  ̂ Ttrt "f lespoiidbte for oreon opcatioaa lad efSaeocy of t^Uew Htmp«hlie Div^a
■  •Conduoed toaniafc evihatiofia «ad iwtegic plftonifig fo* the team.

•Highlr kxTolved m tiie ton out of the Ose lofomutiaa ST^ein.. chiHjiel&rc «« Sdiod♦  ̂ Dhrisioft Directoc to develop the tetvicei it the Famil? Re»o^ Center tn to Pn^S^
Dhtnct Co^fter who helped to procure S-year grant fanding fiom to 21« Ccnfairjr Leimmg Centa Granimplement before and ifttt 1^1 progttmiwitottPraflkiin School Sftton.
Partnered -with Divisioa Dimeter to create ind implement the Accdentedand ftmiliei refected by DCYF. program racccsafully reunlfiea fomifies within 190 day period

femlly tii^ «id pro^ intenave mppctti lodil work and cfinical cttt nianagemcflt
support for children and fiunilies.
•Woiked eloaely -wifo atato and load tgeadea to achieve fovotable outcomes.

Divirion for Chfldten, Youth and Families f^shite
Aaristant Supervisor isw-iv:*/
•S^^iervised foot aodal worketa and an intern vdiile carrpog two.ciieloaaa.
♦Interviewed and hired newcm^yees u part of a team.

«d to agency foct-findiog proccia.

IXYP to u^tovt .to outcomes for all dients. .

(  -X and hnplftTifflringpcnpanect plana (adoption, guardiaaship,fottet care) for childien
■  t»tretuiidrigto&m2yl«^aitnatioaa. . *

•CoDabonted extcndvelf uath to New Hampihlie Distil and Probate .•Wotod wifo court tcpiescatativea to define and ddxv« petmaneacy «»lti for each chad on caseload.

Family Service Wodcec«Wotod with abuaed and/or oeglecteddiildren and theit£un2iei.♦ Devtfoped and implentoted <a$e phna to reunify or prevent pbcetnent for eadi fomily.

Selected Rekted Bxpedence

Clioical Social Wotket-Portsmouth Povilion/Pottamoulh Regional Hospital
<3iarge Counselpp-Dqvet Childreii»6 Heine

EDUCATipN, CEBTIFICA'nbN AND PROFESSIONAL MEMBERSHIP
Master of Social Work
AdvancM Standing Frogram - CHniral Conccctatioa
Unbcraity of New England Biddcfor^ hfoto

Baohelor of Social Wodc
ffood College Fredeiicfc. Marjknd

Univcisi^ ofPittabur^

MahTfflS Sprfo, Egypt, PM^pinei, Tih^
ptrtof edttotonal ptogram.

UCSW> New Ihunpshiic #1279.
Nation^ Association of Social WatkBM.Act^ Member

.A-y'. . •••
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Katherine Wheeler Reume

Page Three

Current Experience:

Chase Honne for ChDdreii, Portsmouth, NH June, 2013 to Present

Executive Director

*Admini5tretlve and financial accountability for all Chase Home operations

* Director of 32 staff

*Actlve Fundraiser for the sustalnablllty of Chase Home
^Assuring compliance with state licensing and certification requirements

* Accountable to Chase Home Board of Trustees and Board of Dtrectors

*Actiye driver of continuous Improvement to build high quality services to youth and their fomllles
^Provides dlnlcai oyersght to all programming: residential, in<home family therapy, and clinicians
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Craig Dennis

Education:

Southom New Hampshire University-Manchester, NH nqv 2013
Bachelor's Degroe in Business Studies; Concerrtration Marketing

New Hampshiro Technical Institute-Concord, NH
Associates Degree In CrimlnalJustIco wiay,4UUd

Qualifications;

!  D vraricfbrce Now, ADP payron system software. TSheets Payroll Services (4 vears exol
. Web sHe implementation of resources and HR guidelines•- Web site design and development. Social Media Administrator gu'aeimes
•  ?mall business IT devetopment, managemeni and Integration

I  rnanagertal experience- Supenrision of 15-20 employee's
•  fSiJi policies arKJ procedures as neededPositive attitude, effective problem solver. de<ficatsd professional

I  assessment skills, forward thinking and solution focused ahvaysOrganized, able to manage multiple projects, mulli-task. and meet deadlines under pressure

Experience:

Ibfi£tiaSfitlQn!s £o£Cti]ldr£Q-Portsmouth^ NH

Program Director April 2014- September 2016
• ^veloped Prograrhmirig In coordination with the Executive Director
•  Marketing ofprogrammatlcseniices to referral agencies
•  Design end Implementation of policy, protocol, and procedure
•  Collaboration with other State agencies
,• Strong focus towards problem solvingyprocess Improvement

!  ®9ency. Senbr leadership and Board of Directors•  Responsible for Compliance to state of NH llcerwIrB and certification
•  hiring, training and staff development, Employee Handbook Development

• SaS® employees- Responsible for staffing, scheduling, training and
/

S£§w g£etbfil£, LL£ Rockwell Homes - Kittery, ME
Operations and Office Manager September 2016-January 2019
•  -Offide and workstation setup. IT Inlegr^lon
•  _HR development arid systems devetopment
•  Employee,operations and training

. • Website administrator and sodal media development for business
•  Project managerrjent

Developed eystdms for technology to support operations In the field Iridudlng '

° Serml^Vn"d
' s1b^t%°nd'org'a"^^^^ «™'l. Pohsduling, document
°  Managemeni scheduling sdrtions and trading wiO,
o Other sy^ems to support dally operations, labor, and IT Integration
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Personnel Primarily Responsible for Meeting the Terms and Conditions of This
Agreement:

Katherlne (Meme) Wheeler
Annual Salary: $90,177
$0 Paid by staff recruitment and retention contract
Resume attached

Craig Dennis
Annual Salary: $72,893
$0 Paid by staff recruitment and retention contract
Resume attached



OocuSign Envelope ID: 7D818FA2-E9E4-4137-81B6-E2B3A9CD992A

FORM NUMBER P-37 (version 12/11/2019)
Subject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire.and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Devereux Foundation, dba Devereux Advanced Behavioral
Health,-Massachusetts & Rhode Island (Devereux MA/RI)

1.4 Contractor Address

60 Mile Road, PC Box 219
Rutland, MA0I543

1.5 Contractor Phone

Number

508-886-4746

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Signature
^  Docti8lqn«d by:

P(f)^8/2022

1.12 Name and Title of Contractor Signatory

Nadyia Abbas Assistant Executi

1.13 ''^iateTtg'^cy Signature
DocuSigned by:

1 feWja S- Wis/zozz

1.14 Name and Title of State Agency Signatory

Katja S. Fox Director

1.15 T'tp^r'or^^y'the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney Genera! (Form, Substance and Execution) (ifapplicable)
DoeuSigntd by:

By: On: io/18/2022

1.17 Approval by the Governor and Executive Council (ifapplicable)

G&C Item number: G«S:C Meeting Date:

ve Di n

Page 1 of 4
Contractor Initials
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perforrh, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

'compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.|1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Ser\'ices to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event

of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor awritten notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its^emedies at law or in equity, or
both.

8.3.' No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the Stale to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting OfTicer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with fund.s provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a), merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omissienoef the

Page 3 of 4
Contractor Initials

m

DateWW7tT22



DocuSign Envelope 10: 7D818FA2-E9E4-4137-81B&-E2B3AgCD992A

Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificatefs) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a confiict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control;

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any ofthe provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement' and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3., Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block-1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows;

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of . any inadequate
subcontractor performance.

OS
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EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement orloan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

SS-2023-OBH-02-WORKF-O2 B-2.0 Contractor Initials,
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1.5.2.1. The Contractor agrees that if the Department does not
approve an activity, the Contractor will revise and resubmit
its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served. ;

1.7.1.2. Workforce, including, but hot limited to:

1.7.1.2.1. Total Staffing.

1.7.1:2.2. Resighations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the .terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal .
.legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to 6^^ve

SS-2023-D8H-02-WORKF-02 B-2.0 Contractor Initials ^^
10/18/2022

Devereux Foundation, dba Page 2 of 4 Date
Devereux Advanced Behavioral Health, Massachusetts & Rhode Island (Devereux MA/RI)



DocuSign Envelope ID: 7D818FA2-E9E4^137-81B6-E2B3A9CD992A

New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Hurtian Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. ■ Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any rhaterials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facW^V or
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the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in

conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must' be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by' the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses clainied by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

SS-2023-DBH^2-WORKF-02 B-2.0 Contraclor Initials
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with,
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no.later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting-documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment. —ds

m
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to;

Financial Manager
, Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301

6. The Department must make payments to the Contractor within thirty (30) days

of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block ̂ 1.7
Completion Date. '

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation . and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and,
justified.

9. Audits

9.1 .The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards. (
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

— OS
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and "Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

a. "Breach" shall have the same meaning as the term "Breach" in section 164.402 of Title 45.
Code of Federal Regulations.

b. "Business Associate" has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. "Covered Entitv" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. "Deslonated Record Set" shall have the same meaning as the term "designated record set"
in 45 CFR Section 164.501.

e. "Data Aogreaation" shall have the same meaning as the term "data aggregation" in 45CFR
Section 164.501.

f. "Health Care Operations" shall have the same meaning as the term "health care operations"
in 45 CFR Section 164.501.

g. "HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXIII, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. "HIPAA" means the Health Insurance Portability and Accountability Act of1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i. "Individual" shall have the same meaning as the term "individual" in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. "Privacv Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information" shall have the same meaning as the term "protected health
information" in 45 CFR Section 160.103, limited to the information created or receive^5fs
Business Associate from or on behalf of Covered Entity. | /y/^
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I. "Required bv Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health Information unusable,
unreadable, or Indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not othetwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth In paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (I)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed .only as required by law or for the purpose for which it was
disclosed to the third party: and (ii) an agreement from such third party to notify Business
Associate, In accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent It has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busineffs
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.
/

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact onthe
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health information Involved, including the
types of identifiers and the likelihood of re-ldentification;

0 The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
0 The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business assoc^^te
agreements with Contractor's intended business associates, who will be receivinfi^l
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions {P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall makeavailable
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received frorfi, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been othenvise agreed to in.
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those-os

A//»purposes that make the return or destruction infeasible, for so long as Business
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Associate maintains such PHI. if Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all Phi, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Qblloatlons of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation{s) in Its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions {P-37) of this

Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to the Secretary.

(6) Miscellaneous

a. Definitions and Requlatorv References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to Include this Exhibit D, to
a Section In the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be received
to permit Covered Entity to comply with HiPAA, the Privacy and Security Rule.
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and Indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services

JA S-
Hgnafijfe'^Authorized Representative

Katja s. FOX

Name of Authorized Representative

Di rector

Title of Authorized Representative

10/18/2022

Date

Devereux MA & Rl

Contractor

1
Sigfiatufe^TAuthorized Representative

Nadyia Abbas

Name of Authorized Representative

Assistant Executive Director

Title of Authorized Representative

10/18/2022

Date

3/2014 Exhibit 0

Health Insurance Portability Act
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A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure, ■
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45,. Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department

-  of Commerce.

3. "Confidential Information" or. "Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public,
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also Includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation, This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user,' etc.). that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

•  6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

—DS
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mail, ail of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network {designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
.or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected. Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a

A/4
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request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to "grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method oftransmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

.5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox .or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

— OS
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder, and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).'

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative-in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the Implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2,

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HlTECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest ahti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures Its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer In use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization. National Institute of, Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
' Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement^

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be, completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless ̂
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

—08
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the breach, including but not limited to; credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to ~
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and .security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,

but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/lndex.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided In Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this

Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvoted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
Identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest,, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End. Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of In accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

I

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

I

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B.' DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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Page 9 of 9

Contractor Initials

— OS

Date
10/18/2022
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Commonwealth of Massachusetts Letter ID: LI 172891072

Department of Revenue Notice Date: May 27, 2022
Geoffrey E. Snyder, Commissioner Case ID: O-0OI-53O-O77

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

I
DEVEREUX FOUNDATION

2012 RENAISSANCE BLVD

KING OF PRUSSIA PA 19406-2746

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, DEVEREUX

FOUNDATION is in compliance with its tax obligations under Chapter 62C of the Massachusetts
General Laws.

N

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This Is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Visit us oniine!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

Edward W. Coyle, Jr., Chief

Collections Bureau

Use the confirmation code below to print another copy of this letter or to review your submission.
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Department of Revenue Notice Date: May 27, 2022
Geoffrey E. Snyder, Commissioner Case ID: 0-001-530-077

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

DEVEREUX FOUNDATION

2012 RENAISSANCE BLVD

KING OF PRUSSIA PA 19406-2746

Confirmation Code: ywdqzv'
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CERTIFICATE OF AUTHORITY

Pursuant to the authority granted under Article 4, Section 12 of Bylaws of The' Devereux Foundation d/b/a Devereux
Advanced Behavioral Health ("Devereux"), any two Officers of Devereux are authorized to sign contracts on behalf
of Devereux and the President and any second Officer may delegate authority to sign contracts on behalf of
Devereux and in Devereux's name to other individuals by name.

We, Carl E. Clark. II. President and Chief Executive Officer and Robert C. Dunne. Senior Vice President and Chief
Financial Officer of Devereux hereby delegate to Nadyia Abbas, Assistance Executive Director, full authority to
enter into and sign revenue contracts for Fiscal Year 2023 on behalf of Devereux for its Massachusetts and Rhode
Island Centers effective July 1, 2022 through June 30. 2023. The signature authority delegated to Ms. Abbas
includes authorization to enter into revenue contracts with the State of New Hampshire and any of its agencies or
departments and Ms. Abbas is further authorized to execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, which may in her judgment be desirable or
necessary to effect the purpose of this delegation of signature authority.

This authority remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify that it is
understood that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed above
currently occupy the position(s) indicated and that they have full authority to bind the corporation. To the extent that
there are any limits on the authority of any listed individual to bind the
corporation in contracts with the State of New Hampshire, all such /—
limitations are expressly stated herein. Loyl (UAl

10/18/22 V owiccmroutt
Dated:

Signature of Elected Officer
Name: Carl E. Clark, II
Title: Presid€AtoD€U>hief Executive Officer

I  -
^

Signature of Elected Officer
Name: Robert C. Dunne

Title: Senior Vice President and Chief Financial
Officer
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ACORD. CERTIFICATE OF LIABILITY INSURANCE
DATE {MM/DOnrVYY)

9/01/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement{s).

PRODUCER

Conner Strong & Buckelew.

PO Box 99106

Camden, NJ 08101

877 861-3220

NAME*^^ Hayden Underwood
K!?.''N'o.Exti856-»79-2117

liwlpss- hunderwood@connerstrong.com
INSURER(S) AFFORDING COVERAGE NAJCe

INSURER A Lexington Insurance Company 19437

INSURED

Devereux Foundation

2012 Renaissance Blvd

King of Prussia. PA 19406

INSURERS ACE American Insurance Company 22667

INSURERS Indemnity Ins Co of North America 43575

INSURERD XL Specialty insurance Company 37885

INSURER E TOO Specialty Insurance Company 34487

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL
INSR

SUBR
wvn '  POLICY NUMBER

POLICY EFF
(MM/OD/YYYY)

POLICY EXP
(MMIDO/YYYY) LIMITS

A X COMMERCIAL GENERAL UABILITY

E 1 1 OCCUR
13548329 07/01/2022 07/01/202^ EACH OCCURRENCE $5,000,000

X CLAIMS-MAC PMI.??^^Snce, s1.000.000

MED EXP (Any one person) s

PERSONAL & ADV INJURY $5,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $5,000,000

POLICY 1 1 JECT 1 1 LOC
OTHER:

PRODUCTS • COMP/OP AGO $5,000,000

$

B AUTOMOBILE LIABILHY ISAH1069940A 37/01/2022 07/01/2023
COMBINED SINGLE LIMIT
(Ea accident) s2,000.0D0

X ANY AUTO BODILY INJURY (Per person) $

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

SCHEDULED
TOS
N-OWNED

TOS ONLY

BODILY INJURY (Per acddeni) $

NC PROPERTY DAMAGE
/Per acckJentl

$

$

UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE $

AGGREGATE s

DEO RETENTION $ $

C
WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE 1 1
OFFICER/MEMBER EXCLUDED? Nj
(Mandatory In NH)
II yes, describe un^
DESCRIPTION OF OPERATIONS below

N/A

WLRC70303449 07/01/2022 07/01/2023 V PER OTH-
A STATIJTF FR

E.L EACH ACCIDENT $1,000,000

E.L- DISEASE - EA EMPLOYEE s1.000.000

E.L. DISEASE - POLICY LIMIT $1,000,000

A Professional

Liability

13548329 07/01/2022 07/01/2023 $5,000,000 Each Ciaim

$5,000,000 Aggregate

D8SCRIPTI0N OF OPERATIONS / LOCATIONS/VEHICLES (ACORD 101. Additional Remarks Schadula. may be attached Ifmorespece Is required)

The above referenced General Liability and Professional Liability Policy (insurer A) affords the following

Abuse and Molestation limits:

$5,000,000 per claim and $5,000,000 aggregate
i'

Umbrella Liability attaches excess of Auto Liability and Employers Liability.

(See Attached Descriptions)

CERTIFICATE HOLDER CANCELLATION

state of New Hampshire

Department of Health and Human Services

129 Pleasant Street

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) 1 of 2
#S3609930/M3573002

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
H1U
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DESCRIPTIONS (Continued from Page 1)

Excess Liability provides General Liability (occurrence basis) and Professional Liability (claims-made

basis) coverage and attaches at $10,000,000.

y

SAGITTA 25.3 (2016/03) 2 of 2

#S3609930/M3573002
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Consolidated Financial Statements

The Devcreux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Years Ended June 30, 2021 and 2020
With Report of Independent Auditors '

Ernst & Young LLP

EY
Building a better
working world



OocuSign Envelope ID: 7D818FA2-E9E4-4137-81B6-E2B3A9CD992A

The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Consolidated Financial Statements

Years Ended June 30, 2021 and 2020
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EY
Ernst S Young LLP Tel; +1 732 516 4200
99 Wood Avenue South Fax: +1 732 516 4429

Metropark ey.com

Building e better P.O. Box 751
wortsing world iselin. NJ 08830-0471

Report of Independent Auditors

The Board of Trustees

The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

We have audited the accompanying consolidated financial statements of The Devereux Foundation
and Controlled Entities d/b/a Devereux Advanced Behavioral Health, which comprise the
consolidated balance sheets as of June 30, 2021 and 2020, and the related consolidated statements
of operations and changes in net assets and cash flows for the years then ended, and the related
notes to the consolidated financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in conformity with U.S. generally accepted accounting principles; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free of material misstalement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility, is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's intemal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

2107-3823569

A member lirm of Ernst S Young Clobel Limited
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EY
Building a better
working world

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the consolidated financial position of The Devereux Foundation and Controlled Entities d/b/a
Devcreux Advanced Behavioral Health as of June 30, 2021 and 2020, and the consolidated results
of its operations and changes in net assets and its cash flows for the years then ended in conformity
with U.S. generally accepted accounting principles.

^ ̂>u/y^LLP
October 22, 2021

2107-3823569

A mtmMr lirm ot Ernst S Young Globol LImltad
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-The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Consolidated Balance Sheets

(In Thousands)

June 30

2021 2020

Assets

Current assets:

Cash and cash equivalents, including funds held
for individuals of $3,075 and $2,349 in 2021

and 2020, respectively $  41,284 $ 44,865

Accounts receivable, net 49,343 .59,630

Current portion of assets limited as to use 482 993

Operating fund investments 57,801 20,702

Prepaid expenses and other current assets 5,758 3,907

Total current assets 154,668 130,097

Assets limited as to use:

By board for designated purposes 172,365 122,007

By trustees under bond indenture agreements.
net of current portion 652 595

By donor 17,059 15,860

By insurance agreement 7,000 7,000

197,076 145,462

Property and equipment, net 119,865 116,603

Operating lease assets, net 20,296 23,058

Pledges receivable and deferred gifts 9,276 10,590

Other assets 16,412 4,759

Total assets $ 517.593 $ 430,569

2107-3823569
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Consolidated Balance Sheets (continued)
(In Thousands)

Liabilities and net assets

Current liabilities:

Current portion of long-term debt
Current portion of operating lease liability
Accounts payable and accrued expenses
Employee compensation and related benefits
Current portion of estimated settlements due
to third-party payors

Current portion of reserves under insurance
programs and other current liabilities

Funds held for individuals

Total current liabilities

Estimated settlements due to third-party payors,
net of current portion

Reserves under insurance programs, net of
current portion

Other long-term liabilities
Deferred revenue

Obligation to provide future seh'ices and use
of facilities to continuing care individuals

Refundable advance - PPP Loan

Operating lease liability, net of current portion
Long-term debt, net of current portion
Total liabilities

Net assets:

Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

See accompanying notes.

June 30

2021 2020

$  6,033 $ 4,203

7,390 8,054

14,777 9,579

39,868 30,382

15,777 14,239

20,952 23,823

3,075 2,349

107,872 92,629

639 732

64,596 24,177

10,360 9,989

4,750 5,786

8,730 5,524

10,000 ~

13,488 15,335

50,222 56,491

270,657 210,663

220,693 193,480

26,243 26,426

246,936 219,906

$  517.593 $ 430.569

2107.3823569
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Consolidated Statements of Operations and Changes in Net Assets
(In Thousands)

Year Ended June 30

2021 2020

Net assets without donor restrictions

Revenue:

Net service revenue $  505,330 $ 516,182

Investment income 21,879 4,216

Gifts and bequests 4,622 5,475

Other revenue 19,907 10,385

Net assets released from restrictions for operations 2,253 1,543

553,991 537,801

Expenses:

Salaries and wages 330,587 321,064

Employee benefits 85,477 74,529

Food 7,704 8,149

Purchased services 37,157 38,276

Supplies 11,172 10,647

Plant operation and maintenance 29,990 28,789

Depreciation and amortization 15,327 15,152

Interest 2,437 2,248

Insurance 34,050 18,247

Other 6,728 10,515

560,629 527,616

Operating (loss) ineom'e before other items (6,638) 10,185

Other items:

Gain (loss) on investment in joint venture 616 (100)

Change in obligation to provide future services and
the use of facilities to continuing care individuals (2,581) 600

Change in fair value of interest rate swap 1,928 (2,547)

Net gain on disposition of property 3,072 30

Unrealized gains on investments in equity securities 31,207 2,382

Other income, net 34,242 365

Exeess of revenue over expenses 27,604 10,550

(Continued on following page.)

2107-3823569



DocuSign Envelope ID: 7D818FA2-E9E4-4137-81B6.E2B3A9CD992A

The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Consolidated Statements of Operations and Changes in Net Assets (continued)
(In Thousands)

Year Ended June 30

2021 2020

Net assets without donor restrictions (continued)

Excess of revenue over expenses.

Other changes in net assets without donor restrictions:

Unrealized (losses) gains on investments of fixed
ineome securities

Net assets released from restrictions for property
and equipment purchases

Increase in net assets without donor restrictions

Net assets with donor restrictions

Gifts, grants, and bequests, net
Net realized and unrealized gain on investments

Net assets released from restrictions for operations
Net assets released from restrictions to finance property
and equipment purchases

Appropriations of net assets for intended purposes, net
Decrease in net assets with donor restrictions

Increase in net assets

Net assets, beginning of year
Net assets, end of year

See accompanying notes.

$  27,604 $ 10,550

(1,125) 828

734 648

27,213 12,026

2,753 2,191

1,748 22

(3,741) (3.642)

(734) (648)

(209) (242)

(183) (2,319)

27,030 9,707

219,906 210,199

$  246,936 $ 219,906

2107-3823569
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Consolidated Statements of Cash Flows

(In Thousands)

Year Ended June 30

2021 2020

Operating activities
increase in net assets $  27,030 $ 9,707

Adjustments to reconcile increase in net assets to net cash
provided by operating activities:
Net gain on disposition of property (3,072) (30)
Depreciation and amortization 15,327 15,152

(Gain) loss fromjoint venture -(616) •  100

Net realized and unrealized gains in fair value of investments (50,298) (4,848)
Change in obligation to provide future services 3,206 (600)
Change in fair value of interest rate swap (1,928) 2,547

Restricted contributions (2,753) (2,191)
Changes in operating assets and liabilities:

Accounts receivable 10,287 ■857
Prepaid expenses and other current assets (1,600) 826
Pledges receivable 453 2,290
Accounts payable and accrued expenses 4,977 (19).
Employee compensation and related benefits 9,486 456
Deferred revenue V (1,036) (185)
Refundable advance - PPP Loan 10,000 -

Estimated settlements due to third-party payors, net 1,445 1,345
Reserves under insurance programs and other liabilities 28.645 11,964

Net cash provided by operating activities 49,553 37,371

Investing activities
Purchases of property and equipment (19,799) (19,631)
Proceeds from sales of property and equipment 4,381 189
Joint venture capital contributions/loans - (230)
Proceeds from disposition of interest in joint ventures 827 -

Purchases of investments (144,214) (35,650)
Sales of investments 106,594 32,953
Net cash used in investing activities (52,211) (22,369)

Financing activities
Proceeds from long-term debt 491 20,417
Repayments of long-term debt (4,744) (3.718)
Deferred financing costs paid - (205)
Restricted contributions, net 3,614 1.936
Net cash (used in) provided by fi nancing activities (639) 18.430

(Decrease) increase in cash and cash equivalents and restricted
cash and restricted cash equivalents (3,297) 33,432

Cash and cash equivalents and restricted cash and restricted
cash equivalents at beginning of year 48.923 15,491

Cash and cash equivalents and rcstrieted cash and restricted
cash equivalents at end of year S  45.626 $ 48.923

See accompanying notes.

2107-3823569 .  7



DocuSign Envelope ID: 7D818FA2-E9E4-4137-81B6-E2B3A9CD992A

The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements

.  (In Thousands)

June 30,2021

1. Organization and Basis of Presentation

The Devereux Foundation and Controlled Entities d/b/a Devereux Advanced Behavioral Health

(Devereux) is a not-for-profit corporation, dually designated by the Internal Revenue Service (IRS)
as an educational facility and health care organization, with a national network of behavioral health
treatment centers for children, adolescents, and adults with complex emotional; psychiatric; and
developmental disabilities, including individuals with autism spectrum disorders.. Treatment
settings range along a continuum from acute psychiatric inpatient and campus-based residential
settings to community group homes, outpatient, foster care, in-home, educational, vocational, and
prevention programs.

Devereux functions as the sole corporate member for the following entities (the Controlled
Entities), which are included in the accompanying consolidated financial statements:

Helena Devereux Foundation (HD Foundation) is a Pennsylvania not-for-profit corporation, .
which holds certain assets to benefit Devereux's programs.

Devereux Cleo Wallace (DCW) is a Colorado not-for-profit corporation that operates a
psychiatric residential treatment facility and provides other behavioral health services in the
Denver area. DCW is the sole corporate member of Devereux Cleo Wallace Foundation (DCW
Foundation), a Colorado not-for-profit corporation that was established for the benefit of
DCW. DCW Foundation is currently inactive.

QualityHealth Staffing, LLC (QHS) is a consolidated subsidiary formed in February 2018 in
Pennsylvania to provide behavioral health staffing services. QHS became a wholly owned
subsidiary of Devereux after the departure of another investor effective January 1, 2020.

Southeastern Pennsylvania Autism Resource Center (SPARC) is a Pennsylvania not-for-profit
that provides outpatient services. Devereux become the sole member of SPARC on July 1,
2019.

QualityHealth Pharmacy, LLC (QHP) is a consolidated subsidiary formed in April 2021 in
Pennsylvania to provide pharmacy services beginning in the fiscal year ending June 30, 2022.

All significant intercompany balances and transactions have been eliminated in the accompanying
consolidated financial statements-.

2107-3823569
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

2. Summary of Significant Accounting Policies

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. generally accepted
accounting principles (U.S. GAAP) requires management to make estimates and assumptions that
affect the amounts reported in the consolidated financial statements and accompanying notes.
Actual results could differ from those estimates.

COVID-19 Pandemic and CARES Act Funding

On March 11, 2020, the World Health Organization designated the Coronavirus Disease 2019
(COVID-19) outbreak as a global pandemic. In response to COVID-19, the Coronavirus Aid,
Relief, and Economic Security (CARES) Act was signed into law on March 27,2020. The CARES
Act authorized funding to hospitals and other health care providers to be distributed through the
Public Health and Social Services Emergency Fund (Provider Relief Fund). Payments from the
Provider Relief Fund are to be used to prevent, prepare for, and respond to COVID-19 and shall
reimburse- the recipient for health care-related expenses and/or lost revenues attributable to
COVID-19 and are not required to be repaid except where Provider Relief Fund payments received
exceed the actual amounts of eligible health care-related expenses and/or lost revenues as defined
by the U.S. Department of Health and Human Services'(HHS), provided the recipients attest to
and comply with the terms and conditions.

Through June 30, 2021, Devereux received and recognized $9,907 in funding related to the
Provider Relief Fund, which is included in other revenue in the accompanying 2021 consolidated
statement of operations and changes in net assets. The recognized revenue has been determined
based on applicable accounting guidance. Management will continue to monitor communications
from HHS and governmental agencies applicable to these programs and related reporting and data
submission requirements. The entire $9,907 was spent in accordance with program requirements
and included additional compensation for staff, including hazard pay for those working in isolation
and quarantine units, retention bonuses, and personal protective equipment supplies.

2107-3823569
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

2. Summary of Significant Accounting Policies (continued)

Under the CARES Act, Devereux elected to defer payment of the employer portion of Social
Security taxes totaling approximately $15,024 that otherwise would have been due between
March 27 and December 31,2020. The CARES Act requires that 50% of the total deferred amount
be paid by December 31, 2021, with the remaining balance due by December 31, 2022. The
amount expected to be paid in 2021 is included in accrued employee compensation and related
benefits, and the remaining balance expected to be paid in 2022 is included in other long-term
liabilities on the accompanying consolidated balance sheet at June 30, 2021.

Due to the evolving nature of the COVID-19 pandemic, the ultimate impact to Devereux's
operating results, including costs that may be incurred in the future, the level of utilization of
Devereux's services, and resulting impact on net service revenue reported in the future, and its
financial condition are presently unknown. Since the beginning of the pandemic, net service
revenue was significantly impacted by a reduction in residential referrals, the closure of schools
and other day programs, and reduced service volumes in various outpatient and in-home services.

Cash and Cash Equivalents

Cash and cash equivalents, for which the carrying value approximates fair value, include money
market funds and certain investments with original maturities of three months or less, excluding
cash equivalents classified as assets limited as to use as such holdings are within investment
portfolios. Devereux does not hold any money market funds with significant liquidity restrictions
that would be required to'be excluded from cash equivalents.

The following is a reconciliation of amounts reported on the consolidated balance sheets to the
statements of cash flows as of and for the years ended June 30:

2021 2020

Cash and cash equivalents
Assets limited as to use: cash and cash equivalents
Total cash and cash equivalents and restricted cash
and restricted cash equivalents

$  41,284 $ 44,865
4,342 4,058

$  45,626 $ 48,923

2107-3823569 10



DocuSign Envelope ID: 7D818FA2-E9E4-4137-81B6-E2B3A9CD992A

The Devereux Foundation and Controlled Entities
d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

2. Summary of Significant Accounting Policies (continued)

Fair Value of Financial Instruments

Financial instruments consist of cash equivalents, accounts receivable, assets limited as to use and
operating fund investments, accounts payable and accrued expenses, interest-rate swaps,
refundable advance (PPP Loan), and long-term debt. The carrying amounts reported on the
consolidated balance sheets for cash equivalents, accounts receivable, and accounts payable and
accrued expenses approximate fair value. Management's estimates of the fair value of other
financial instruments are described elsewhere in the notes to the aecompanying consolidated
financial statements.

Accounts Receivable

Accounts receivable are recognized in the period services are provided and are stated at an amount
that reflects the consideration Devereux expeets to receive from programs administered by state
and local government agencies, commercial insurance, and private payors at established contracted
rates inclusive of provisions for variable consideration, such as discounts and implicit price
concessions.

An allowance for uncollectible accounts is recorded only from a delinquency of accounts that were
considered collectible at the time services were provided.

Assets Limited as to Use, Investments, and Investment Income

Assets limited as to use include assets set aside by the Board of Trustees (the Board), assets held
by trustees under bond indenture agreements, assets for insurance agreements, and assets for donor
purposes. Amounts set aside by the Board are designated for the operation of certain facilities,
scholarships, continuing care, and other contingencies. The Board retains control over designated
assets and may, at its discretion, subsequently designate the assets for other purposes. Assets
limited as to use that are required for current obligations or designated for current use are reported
as eurrent assets. Assets limited as to use and operating fund investments are classified as other-
than-trading securities.
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The Devereux Foundation and Controlled Entities
d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands) .

2. Summary of Significant Accounting Policies (continued)

Investments in debt and equity securities are measured at fair value based on quoted market prices.
Investment income or loss (including realized gains and losses on investments, interest, and
dividends) is included in investment income, or included in net realized and unrealized gains on
investments in net assets with donor restrictions if such income is restricted by the donor or
legislation. Investment income is reported net of external and direct internal investment expenses,
such as trustee fees and investment fund management fees. Unrealized gains and losses on
investments in equity securities are reported as a component of other income. Realized gains and
losses on investments sold are computed using the weighted average cost method.

Unrealized gains and losses on investments in fixed-income securities, to the extent that such
losses are considered temporary, are reported as a component of other changes in net assets without
donor restrictions for investments that were not held for donor-restricted purposes. Qeyereux
periodically reviews its investments in fixed-income securities for other-than-temporary declines
in the market value of investments. When an other-than-temporary decline is identified, the
investment's cost is written down to the current market value, and the loss is recorded as a
component of the excess of revenue over expenses.

Property and Equipment

Property and equipment are recorded at cost or, if donated, at fair market value at the date of
receipt. Depreciation is provided on a straight-line basis over the expected useful lives of the assets.
Gifts or grants for the purchase of long-lived assets, such as land, buildings, or equipment, are
reported as other changes in net assets without donor restrictions. Interest cost incurred on
borrowed funds during the period of construction of capital assets is capitalized as a component of
acquiring those assets. No interest was capitalized in 2021 or 2020.

Devereux continually evaluates whether later events and circumstances have occurred that indicate
the remaining estimated useful life of long-lived assets may warrant revision or that the remaining
balance may not be recoverable. When factors indicate that long-lived assets should be evaluated
for possible impairment, Devereux uses an estimate of the related undiscounted operating income
over the remaining life of the long-lived asset or determines the fair value of the long-lived asset
in measuring whether the long-lived asset is recoverable. Devereux believes that no revision to the
remaining useful lives or write-down of long-lived assets was required as of June 30,2021 or 2020.

12
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

2. Summary of Significant Accounting Policies (continued)

Deferred Financing Costs

Deferred financing costs represent expenditures incurred in the issuance of long-term debt and are
amortized using the effective-interest-rate method over the term of the related debt. These costs,
are presented on the consolidated balance sheets as a direct reduction of the carrying value of the
associated debt, consistent with the presentation of debt discounts or premiums.

Classification of Net Assets

Devereux separately accounts for and reports net assets without donor restrictions and net assets
with donor restrictions. Net assets without donor restrictions are not externally restricted for
identified purposes by donors or grantors. Net assets without donor restrictions include resources
that the governing board may use for any designated purpose and resources whose use is limited
by agreement between Devereux and an outside party other than the donor or grantor.

Net assets with donor restrictions represent those assets whose use has been limited by donors to
a specific time period or purpose or have been restricted by donors to be maintained by Devereux
in perpetuity, with income generally available to support health care and education services. When
the donors' intentions are met or a time restriction expires, the net assets are reclassifled to net
assets without donor restrictions and reported on the consolidated statements of operations and
changes in net assets as net assets released from restrictions. Net assets with donor restrictions that
are required to be maintained in perpetuity are invested on a pooled basis with Devereux's Board-
designated investments. In accordance with Commonwealth of Pennsylvania Act 141,
organizations are annually permitted to spend between 2% and 7% of permanent endowments. For
both 2021 and 2020, Devereux elected to spend at a blended rate of approximately 4.0%.
Additionally, in accordance with the Pennsylvania law, Devereux classifies as net assets with
donor restrictions that are required to be maintained in perpetuity (a) the value of gifts donated to
the permanent endowment and (b) accumulations to the permanent endowment m'ade in
accordance with the direction of the applicable donor gift instrument. This is regarded as the
"historic dollar value" of the endowed fund. Any remaining unspent earnings of the donor-
restricted endowment funds is not classified as a permanent endowment and is recorded within net
assets with donor restrictions until those amounts are appropriated for expenditure by Devereux in
a manner consistent with Devereux's spending policy.
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

2. Summary of Significant Accounting Policies (continued)

Excess of Revenue Over Expenses

The accompanying consolidated statements of operations and changes in net assets include the
excess of revenue over expenses as the performance indicator. Changes in net assets without donor
restrictions that are excluded from the excess of revenue over expenses are unrealized gains and
losses on investments in fixed-income securities, to the extent that such losses are considered
temporary, and net assets released from restrictions for property and equipment purchases. For
purposes of presentation, transactions deemed by management to be ongoing, major, or central to
the provision of services are reported as operating revenue and operating expenses; peripheral or
incidental transactions and unusual, nonrecurring items are excluded from operating results and
are reported as other items within excess of revenues over expenses.

Income Taxes

Devereux, HD Foundation, DCW, DCW Foundation, and SPARC are exempt from federal income
tax under Sections 501(a) and 501(c)(3) of the Internal'Revenue Code as well as state and local
income taxes pursuant to the corresponding state exemption provisions. QMS and QHP are
classified as disregarded entities of Devereux for federal and state income tax purposes. The effects
of income taxes are not material to the accompanying consolidated financial statements.

Charity Care

In advancement of its charitable mission, Devereux accepts individuals with limited or no ability
to pay for services. An individual is classified as a charity individual by reference to certain
established policies. Essentially, these policies define charity services as those for which payment
is not anticipated. In assessing an individual's ability to pay, Devereux uses generally recognized
poverty income levels, but also includes cases where incurred charges are significant relative to
income.

Under certain governmental payment programs', Devereux has been paid an amount less than
actual costs due to agency budgetary constraints or other factors. The economic loss attributable
to such programs is also included as charity care. Charity care amounts are not included in net
service revenue or accounts receivable. The amount of costs incurred for services provided to
individuals that qualify for charity care and the economic shortfall attributable to unreimbursed
costs of certain programs aggregated $23,715 and $15,028 in 2021 and 2020, respectively.
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

2. Summary of Significant Accounting Policies (continued)

Devereux also, provides a variety of services and benefits within the communities in which it
operates, for which no compensation is received.

Contributions and Pledges Receivable

Unconditional promises to give cash and other assets are reported at fair value at the date the
promise is received. Unconditional promises to give cash and other assets that are expected to be
collected in future years are recorded at the present value of estimated future cash flows. The
discounts on those amounts are computed using a risk-free interest rate applicable to the year in
which the promise is received. The gifts are reported as gifts, grants, and bequests in net assets
with donor restrictions if they are received with donor stipulations that limit the timing or purpose
for which donated assets can be used. When a donor restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported on the consolidated
statement of operations and changes in net assets as net assets released from restrictions. Donor-
restricted contributions whose restrictions are met within the same year as received are reported as
gifts and bequests in the accompanying consolidated financial statements.

Recent Accounting Pronouncements

Pending Changes

In June 2016, the Financial Accounting Standards Board issued Accounting Standards Update
(ASU) 2016-13, Financial Instruments - Credit Losses (Topic 326): Measurement of Credit
Losses on Financial Instruments. The main objective of ASU 2016-13 and related ASUs is to
provide financial statement users with more decision-useful information about the expected credit
losses on financial instruments and other commitments to extend credit held by a reporting entity
at each reporting date. The amendments affect loans, debt securities, trade receivables, net
investments in leases, off-balance-sheet credit exposures, reinsurance receivables, and any other
financial assets not excluded from the scope that have the contractual right to receive cash. The
amendments in this update are effective for Devereux for fiscal years beginning after
December 15, 2022. Devereux is in the process of evaluating the impact of ASU 2016-13 on its
consolidated financial statements.
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

2. Summary of Significant Accounting Policies (continued)

Reclassifications

Certain reclassifications have been made to 2020 amounts previously reported in order to conform
to the current year presentation. These reclassifications had no impact on previously reported net
assets. '

\

Subsequent Events

In accordance with Accounting Standards Codification 855, Subsequent Events, management has
evaluated subsequent events through the date the accompanying consolidated financial statements
were issued on October 22, 2021.

3. Net Service Revenue

Accounts Receivable and Net Service Revenue

Net service revenue is reported at the amount that reflects the consideration to which Devereux
expects to receive in exchange for providing care. These amounts are due from individuals, third-
party payors (including health insurers and govemment programs), and others and include variable
consideration (reductions to revenue) in determining the transaction price.

Devereux-uses a portfolio approach to account for categories of payor contracts as a collective
group rather than recognizing revenue on an individual contract basis. The portfolios consist of
major payor classes for residential revenue and outpatient and community-based revenue as well
as high-balance accounts regardless of payor class. Based on historical collection trends and other
analyses, Devereux believes that revenue recognized by utilizing the portfolio approach
approximates the revenue that would have been recognized if an individual contract approach were
used.

Devereux's initial estimate of the transaction price for services provided to individuals subject to
revenue recognition is determined by reducing the total contracted rates related to the services
provided by various elements of variable consideration, including discounts, price concessions,
and other reductions to Devereux's contracted rates. The estimates for discounts and price
concessions are based on contractual agreements, Devereux's policies, and historical experience.
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health
i

Notes to Consolidated Financial Statements (continued)
(In Thousands)

3. Net Service Revenue (continued)

Generally, Devereux bills government agencies and third-party payers on a monthly or weekly
basis after the-services are performed. Net service revenue is recognized as performance
obligations are satisfied. Performance obligations are determined based on the nature of the
services provided by Devereux. Net service revenue for performance obligations satisfied over
time is recognized based on actual charges incurred in relation to total charges. Devereux believes
that this method provides a reasonable depiction of the transfer of services over the term of the
performance obligation based on the services needed to satisfy the obligation. Generally,
performance obligations satisfied over time relate to residential services, education services, or
case management services. Substantially all of its performance obligations relate to contracts with
a duration of one year or less.

Subsequent changes to the estimate of the transaction price (determined on a portfolio basis when
applicable) are generally recorded as adjustments to net service revenue in the period of thS change.
For the years ended June 30,2021 and 2020, changes inDevereux's estimates of price concessions,
discounts, contractual adjustments, or other reductions to expected payments for performance
obligations were not material. Portfolio collection estimates are updated based on collection trends.
Subsequent changes that are determined to be the result of an adverse change in the individual's
ability to pay (determined on a portfolio basis when applicable) are recorded as provision for bad
debts. Provision for bad debts for the years ended June 30, 2021 and 2020 was not material.

Devereux has determined that the hature, amount, timing, and uncertainty of revenue and cash
flows are affected by. the following factors: payors and lines of business. Tables providing details
of these factors are presented below.

Net service revenue recognized from major payor sources is as follows:

Year Ended June 30

2021 2020

Medicaid

Social services agencies
Educational agencies
Private pay
Commercial insurance

$  269,872 $ 259,684

130,350 139,056

78,716 90,095

18,346 17,631

8,046 9,716

$  505,330 $ 516;182
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Notes to Consolidated Financial Statements (continued)
(In Thousands)

3. Net Service Revenue (continued)

Net service revenue by line of business is as follows:

June 30

2021 2020

Campus-based residential/education $ 234,758 $ 243,307
Community-based residential 159,111 148,722
Outpatient/other services - 47,998 54,624
Foster care 30,839 34,332

Case management 12,069 13,624
Educational day services 10,504 10,706
Acute care 10,051 10,867

$  505,330 $ 516,182

Third-Party Payment Programs

Settlements with third-party payors for cost report filings and retroactive adjustments due to
ongoing and future audits, reviews, or investigations are considered variable consideration and are
included in the determination of the estimated transaction price for providing services. These
settlements are estimated based on the terms of the payment agreement with the payor;
correspondence from the payor and Devereux's historical settlement activity (for example, cost
report final settlements), including an assessment to ensure that it is probable that a significant
reversal in the amount of cumulative revenue recognized will not occur when the uncertainty
associated with the retroactive adjustment is subsequently resolved/Such estimates are determined
through either a probability-weighted estimate or an estimate of the most likely amount, depending
on the circumstances related to a given estimated settlement item. Estimated settlements are
adjusted in future periods as adjustments become known (that is, new information becomes
available), or as years are settled or are no longer subject to such audits, reviews, and
investigations.
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Notes to Consolidated Financial Statements (continued)
(In Thousands)

3. Net Service Revenue (continued)

During the years ended June 30, 2021 and 2020, Devereux revised estimates made in prior years
to reflect the passage of time and the availability of more recent information, such as accounts
receivable payor eollection trends and cost report settlement activity, associated with the related
revenue estimates. For the years ended June 30, 2021 and 2020, the net effect of Devereux's
revisions' to prior year estimates resulted in net serviee revenue increasing by approximately
$1,113 and $2,153, respectively.

The majority of services are rendered to individuals through reimbursement programs
administered by state and loeal governmental agencies, in some cases through a contracted
managed care organization.

One government agency accounted for 14% and 12% of net service revenue in 2021 and 2020,
respectively; aside from this, no agencies accounted for more than 10% of net service revenue in
2021 or 2020. Under these programs, payments are based upon fee-for-service rates, a combination
of historical costs and prospectively determined rates, or reasonable costs, as defined. In total,
these programs accounted for 95% of total net service revenue in fiscal years 2021 and 2020. The
remaining services are rendered through payment arrangements with managed care organizations,
commercial insurance carriers, or private accounts.

Certain governmental agencies pay an interim rate or a fixed periodic amount during the period
Devereux provides services and retroactively adjust the payment based upon actual costs incurred
during the year or based on actual units of service delivered. Third-party settlements with
governmental agencies are accrued on an estimated basis in the period the related services are
rendered. Estimated settlements due to third-party payors are classified as current or noncurrent
based on the anticipated timing of settlements. Differences between the estimated settlement and
the finalized amounts are recorded in the year of settlement or when adjustments become known.
In the opinion of management, adequate provision has been made for any additional adjustments
that may result from the final settlement of outstanding cost reports.
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Notes to Consolidated Financial Statements (continued)
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3. Net Service Revenue (continued)

Devereux is subject to numerous laws and regulations of federal, state, and local governments.
Compliance with these laws and regulations can be subject to government review and
interpretation, as well as regulatory actions unknown and unassorted at this time. Government
activity in the health care industry continues to increase with respect to investigations and
allegations concerning possible violations of regulations by health care providers, which could
result in the imposition of significant fines and penalties, as* well as significant repayments of
previously billed and collected revenues of services provided. Devereux has implemented a
corporate compliance program and conducts documentation audits of services provided and the
underlying clinical documentation to evaluate its compliance with established regulations. When
potential overpayments are identified, payors are notified and refunds are issued. While Devereux
is currently the subject of certain ongoing reviews and inspections by state and local government
agencies, management is not currently aware of any allegations of noncompliance that could have
a material adverse effect on the accompanying consolidated financial statements and believes that
Devereux is in compliance with applicable laws and regulations in all material respects.

\

4. Investments and Liquidity

Investments are stated at fair value as follows:

June 30

2021 2020
Assets limited as to use and operating fund investments:
Cash and cash equivalents $  4,342 $ . 4,058

Equity mutual funds 165,694 115,399

Real estate investment trust (REIT) funds - 10,653

Fixed-income mutual funds 66,438 15,820

Multi-asset funds 9,004 -

Corporate bonds 2,409 11,641

U.S. Government and agency bonds 7,472 9,586

Total $  255,359 $ 167^157
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Notes to Consolidated Financial Statements (continued)
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4. Investments and Liquidity (continued)

Investment income and realized and unrealized gains and losses on investments and cash and cash
equivalents are composed of the following:

Year Ended June 30

2021 2020

Net assets without donor restrictions

Amounts included in investment income:

Interest and dividends

Net realized gains on sales of investments

Net change in unrealized gains on investments in equity
securities

Other changes in net assets without donor restrictions:
Net change in unrealized (losses) gains on investments
in fixed-income securities

Net assets with donor restrictions

Net realized and unrealized gains on investments
Total investment gain

$  3,411 $

18,468

2,536

1,680

21,879 4,216

31,207 , 2,382

(1,125) 764

1,748 22

$  53,709 $ . 7,384
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Notes to Consolidated Financial Statements (continued)
(In Thousands)

4. Investments and Liquidity (continued)

Liquidity Resources

The table below presents financial assets and liquidity resources available for general expenditures
within one year.

June 30

2021 2020
Financial assets as reported on the accompanying
balance sheets:

Cash and cash equivalents
Accounts receivable

Operating fund investments
Assets limited as to use

Total financial assets

$  41,284 $ 44,865

49,343 59,630

57,801 20,702

197,558 146,455

345,986 271,652

1,134 1,588
17,059 15,860

7,000 ' 7,000

3,075 2,349

Less amounts not available to be used within one

year for general expenditures:
Assets limited as to use:

By trustees under bond indenture agreements
By donor
By insurance agreement

Funds held for individuals

Financial assets available and liquid to meet general
expenditures within one year ,2=2i22212=l=2ii2£^

Additional liquidity from available line of credit (Note 10) $ 19,117 $ 30,950

Devereux has certain Board-designated assets limited as to use that are available for general
expenditure, subject to Board approval. Assets that are not available for general expenditure within
one year in the normal course of operations, including assets limited as to use for donor-restricted
purposes, debt agreements, and self-insurance programs, are excluded from the total liquidity
balance in the table above.
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Notes to Consolidated Financial Statements (continued)
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5. Fair Value Measurements

In determining fair value, Devereux uses the market approach. The market approach utilizes prices
and other relevant information generated by market transactions involving identical or comparable
assets or liabilities. Information used to establish fair value estimates falls into three tiers that

prioritize the inputs used in measuring fair value. These tiers include Level 1 - defined as
observable inputs such as quoted prices in active markets; Level 2 - defined as inputs other than
quoted prices in active markets that are either directly or indirectly observable; and Level 3 -
defined as unobservable inputs in which little or no market data exists, therefore, requiring an
entity to develop its own assumptions.

The following tables present the fair value hierarchy for Devereux's financial assets and liabilities
measured at fair value on a recurring basis.

Total Level 1 Level 2 Level 3
June 30,2021

Gash and cash equivalents $ 41,284 $ 41,284 $ - $

•Assets limited as to use and operating
fund investments:

Cash and cash equivalents $ 4,342 $ 4,342 $ - $

Equity mutual funds 165,694 165,694 - -

Fixed-income mutual funds 66,438 66,438 -

Multi-asset fund 9,004 9,004 — —

Corporate bonds 2,409 - 2,409 -

U.S. Government and agency bonds lAll — 7,472 —

Total assets limited as to used and operating
fund investments at fair value 255,359 $ 245,478 $ 9,881 $

Beneficial interest in trusts held by third
parties, net (Note 8) $ 6,011 $ - $ - S  6,011

Liabilities:

Interest rate swaps $ 962 S- - $ 962 $
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5. Fair Value Measurements (continued)

June 30, 2020

Cash and cash equivalents

Assets limited as to use and operating
fund investments;

Cash and cash equivalents
Equity mutual funds
REIT funds

Fixed-income mutual funds

Corporate bonds
U.S. Government and agency bonds

Total assets limited as to'^used and operating
fund investments at fair value

Beneficial interest in trusts held by third
parties, net (Note 8)

Liabilities:

Interest rate swaps

Total Level 1 Level 2 Level 3

$  44,865 $ 44,865 : $

$  4,058 $ 4,058 : $

115,399 115,399 -

-

10,653 10,653 - -

15,820 15,820 - '  -

11,641 - 11,641 -

9,586 ■ - 9,586 -

$  167,157 $ 145,930 :S  21,227 $

$  7,400 $ S $  7,400

$  2,890 $ \5  2,890 $

The following table sets forth the change in the fair value of financial instruments that are classified
as Level 3:

Fair value balance, June 30, 2019 $ 7,597
Additions -

Distributions (590)
Changes in fair value 393

Fair value balance, June 30, 2020

Additions

Distributions

Changes in fair value
Fair value balance, June 30, 2021

7,400

(1,449)

60

$ 6,011
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Notes to Consolidated Financial Statements (continued)
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5. Fair Value Measurements (continued)

Dcvereux's Level 1 securities primarily consist of cash, money market funds, equity mutual funds,
REIT funds, fixed-income mutual funds, and multi-asset funds. Devereux determines the estimated

fair value for its Level 1 securities using quoted (unadjusted) prices for identical assets or liabilities
in active markets. Devereux's Level 2 securities primarily consist of corporate and U.S.
Government and agency bonds. Devereux determines the estimated fair value for its Level 2
securities using quoted prices for similar assets or liabilities in active markets.

The estimated value of the beneficial interest in trusts held by third parties is determined based on
information provided by the trustee, including Devereux's proportional interest in the net assets of
the trust. The assets held in trust consist primarily of cash equivalents and marketable securities.
The fair value of the interest of trusts held by third parties is measured using the underlying value
of the investments, as well as discounted cash flow analysis of the expected cash flow of the trusts,
and is reported as Level 3.

Interest rate swaps, which are classified as a Level 2 liability, are valued using present value
techniques, including a discounted cash flow analysis on the expected cash flow of the derivatives.
This analysis reflects the contractual terms of the derivatives, including the period to maturity and
uses observable market-based inputs, including interest rate curves.

6. Property and Equipment

Estimated June 30

Useful Lives 2021 2020

Land $ 6,364 $ 6,573

Land improvements 8-25 years 29,259 28,320
Buildings and improvements 5—40 years 265,704 260,992
Equipment 3-20 years 81,307 74,847

382,634 370,732
Less accumulated depreciation 270,645 259,017

111,989 111,715

Construction-in-progress 7,876 4,888

$ 119,865 $ 116,603

Depreciation expense was $15,228 and $15,072 in 2021 and 2020, respectively.
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The Devereux Foundation and Controlled Entities

d/b/a Devereux" Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

7. Leases

Devereux leases certain property and equipment under operating leases. Leases, are classified as
either finance or operating based on the underlying terms of the agreement and certain criteria,
such as the term of the lease relative to the useful life of the asset and the total lease payments to
be made as compared with the fair value of the asset, among other criteria. Finance leases result in
an accounting treatment similar to acquisition of the asset.

For leases with initial terms greater than a year, Devereux records the related right-of-use assets
and liabilities at the present value of the lease payments to be paid over the life of the related lease.
Devereux's leases may include variable lease payments and renewal options. Variable lease
payments are excluded from the amounts used to determine the right-of-use assets and liabilities
unless the variable lease payments depend on an index or rate or are in substance fixed payments.
Lease payments related to periods subject to renewal options are also excluded from the amounts
used to determine the right-of-use assets and liabilities unless Devereux is reasonably certain to
exercise the option to extend the lease. The present value of lease payments is calculated by
utilizing the discount rate stated in the lease, when readily determinable. For leases for which this
rate is not readily available, Devereux uses its incremental borrowing rate, reflective of lease term
and underlying asset. Devereux has made an accounting policy election to separate lease
components from non-lease components in contracts when determining its lease payments, as
permitted by ASU 2016-02, Leases (Topic 842). As such, Devereux does not account for the
applicable non-lease components together with the related lease components when determining
the right-of-use assets and liabilities.

Devereux has made an accounting policy election not to record leases with an initial term of less
than a year as right-of-use assets and liabilities.
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

1. Leases (continued)

The following schedule summarizes information related to the lease assets and liabilities as of and
for the years ended June 30:

2021 2020

Lease cost:

Operating lease cost
Short-term lease cost

$ 9,772 $
359

10,039

337

Total lease cost $ 10,131 $ 10,376

Right-of-use assets and liabilities:
Right-of-use assets - operating leases
Lease liability - operating leases

$ 20,296 $

20,878

23,058

23,389

Other information:

Cash paid for amounts included in the measurement
of lease liabilities:

Operating cash flows from operating leases $ 9,880 $ 10,045

Right-of-use assets obtained in exchange for new
operating lease liabilities $ 5,768 $ 4,337

Weighted average remaining lease term - operating
leases

Weighted average discount rate - operating leases
3.26

3.57%

3.31

4.18%

For operating leases, right-of-use assets are recorded in operating lease assets, net and lease
liabilities are recorded in operating lease liability, current and noncurrent on the accompanying
consolidated balance sheets.
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The Devereux Foundation and Controlled Entities
d^/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

7. Leases (continued)

The following table reconciles the undiscounted lease payments to the lease liabilities recorded on
the accompanying consolidated balance sheet at June 30, 2021:

Operating
Leases

2022 S 7,534
2023 5,229
2024 3,702
2025 2,517
2026 2,055
Thereafter 1'^^*^
Total lease payments ^ 22,517
Less imputed interest (1>^39)
Total lease obligatiori 20,878
Less current portion (7,390)
Long-term portion ^S_^^^_^_132488_
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The Devereux Foundation and Controlled Entities

d/b/a Devereux Advanced Behavioral Health

Notes to Consolidated Financial Statements (continued)
(In Thousands)

8. Pledges Receivable and Deferred Gifts

The following is a summary of pledges receivable:

June 30

2021 2020

Pledges receivable and deferred gifts in:
Less than one year $  79 $ 192

One to five years 3,213 3,439

3,292 3,631

Less allowance for uncollectible accounts — (180)

Less discount to present value (27) (261)

Pledges receivable, net 3,265 3,190

Beneficial interest in trusts held by third parties, net 6,011 7,400

Total $  . 9,276 $ 10,590

The present value of the future cash flows of pledges receivable was determined using discount
rates approximating 2.0% for 2021 and 2020.

Devereux periodically receives indications of an intention to give from individuals through the
settlement of the individuals' estates. The anticipated value of these intended gifts has not been
established, nor has it been recognized as an asset on the consolidated balance sheets, unless the
gifts are irrevocable.

The beneficial interests in trusts are unconditionally designated for the benefit of Devereux upon
the occurrence of some future event. The interests are recorded at fair value as represented by the
third-party trustee.

j
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Notes to Consolidated Financial Statements (continued)
(In Thousands)

9. Long-Term Debt

June 30

2021 2020

$18,225 tax-exempt Chester County Health and Education
Facilities Authority Revenue Bonds, Series of 2016
(the 2016 Pennsylvania Bonds) $ 13,980 $ 15,105

3.20% to 6.22% mortgages payable monthly through
November 2029, secured by the related properties.
equipment, or revenue 5,136 5,299

$6,580 tax-exempt Chester County Health and Education
Facilities Authority Revenue Bonds, Series of 2011
(the 2011 Pennsylvania Bonds) 2,639 3,056

$8,745 tax-exempt Chester County Health and Education
Facilities Authority Revenue Bonds, Series of 2012
(the 2012 Pennsylvania Bonds) 4,433 5,013

$7,054 tax-exempt Colorado Health Facilities Authority
Revenue Bonds, Series of 2012 (the 2012 Colorado
Bonds) 1,745 1,949

$9,000 taxable borrowing from a bank (the 2013 Loan) 4,675 5,744

$5,000 taxable borrowing from a bank (the 2015 Loan) 4,180 4,325

$20,000 taxable borrowing from a bank (the 2020 Loan) 19,314 19,864

Total long-term debt 56,102 60,355

Less current portion (6,033) (4,203)
Less deferred financing costs (806) (841)
Net original issue premium 959 1,180

Net long-term debt $ 50,222 $ 56,491

In February 2020, Devereux entered into an agreement with a bank to borrow $20,000 in variable-
rate debt (the 2020 Loan) to finance certain capital expenditures. The 2020 Loan has a 25-year
amortization schedule but grants the bank an option to put the loan to Devereux after 15 years
(2035). Devereux can request up to two extensions of the maturity date by no more than five years
per extension. Concurrent with the 2020 Loan, Devereux entered into a 15-year interest rate swap
agreement with an original notional amount of $20,000 (current notional amount of $ 19,314) that
effectively fixes the interest rate at 2.884%.
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Notes to Consolidated Financial Statements (continued)
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9. Long-Term Debt (continued)

In October 2016, Devereux issued the 2016 Pennsylvania Bonds to refinance previously issued
bonds. The 2016 Pennsylvania Bonds were sold at an original issue premium of $2,233, which
resulted in an effective interest rate of 2.74% over the life of the bonds. The 2016 Pennsylvania
Bonds mature over a 15-year period.

In February 2015, Devereux entered into an agreement with a bank to borrow $5,000 in fixed-rate
debt (the 2015 Loan) to finance certain capital expenditures. The 2015 Loan matures over a 25-year
period, and the bank has the option to put the loan to Devereux after 10 years (February 12, 2025).
The interest rate is currently fixed at 4.214% for ten years, after which it will reset at the then
current rate if the bank does not exercise its put option.

In July 20)3, Devereux entered into an agreement with a bank to borrow $9,000 in variable-rate
debt (the 2013 Loan) that was used to currently refund previously issued bonds and finance certain
capital expenditures. The 2013 Loan, as amended, matures over a 15-year period; however, on
July 1, 2025, the bank has the option to put the loan to Devereux. Concurrent with the 2013 Loan,
Devereux entered into a 15-year interest rate swap with an original notional amount of $8,393
(current notional amount of $5,222) that effectively fixes the interest rate at 5.028%.

The 2012 Pennsylvania Bonds and 2012 Colorado Bonds were issued to refinance previously
issued tax-exempt debt. All of the bonds were acquired by a financial institution. The bonds mature
over a 15-year period, and the financial institution had an option to put the bonds after 7 years
(original date of November 1, 2019). However, at certain advance dates, Devereux can request
one-year extensions to the put option date. As a result of approved extensions, the current put
option date is Nove:mber 1, 2022. The 2012 Pennsylvania Bonds and 2012 Colorado Bonds bear
interest at a fixed rate, subject to a rate reset after 12 years if the bonds are not called by the
financial institution.

The 2011 Pennsylvania Bonds were issued to refinance previously issued tax-exempt debt. All of
the bonds were acquired by a financial institution. The 2011 Pennsylvania Bonds bear interest at
a variable rate equal to 65.00% of the one-month London Interbank Offered Rate (LIBOR), plus a
margin of 1.40%. The rate on the bonds at June 30, 2021 was 1.465%. The bonds mature over a
15'/2-year period, and the financial institution had an option to put the bonds after 7 years (original
date of December 15, 2018). However, at certain advance dates, Devereux can request one-year
extensions to the put option date; As a result of approved extensions, the current put option date is
December 15, 2021.
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Notes to Consolidated Financial Statements (continued)
(In Thousands)

9. Long-Term Debt (continued)

All of the tax-exempt bonds and the 2013,2015, and 2020 Loans were issued under a Master Trust
Indenture (MTI) for which Devereux, HD Foundation, and DCW represent the obligated group.
They are secured by an interest in gross revenues, as defined. Agreements related to the Revolving
Credit Agreement (see Note 10) and the debt issued under the MTI contain financial covenants
requiring Devereux to maintain debt service coverage and liquidity ratios. All such ratio covenants
were complied with as of and for the years ended June 30, 2021 and 2020.

Original issue premiums or discounts on bonds are amortized using the interest method over the
term of the related debt.

Other information relating to each of the bonds, all of which have serial and term components, is
as follows:

2020 2016 2015

Loan Pennsylvania Bonds Loan

Scheduled principal payments Quarterly November 1 Monthly

Year of final maturity
(if not put) 2045 2031 r  2040

Range of principal and/or
sinking fund payments $141 to $207 $100 to $1,735 $151 to $308

Interest payment dates Monthly May 1 and November 1 Monthly
Range of interest rates 2.884% 3.00% to 5.00% 4.214%

2013 2012 2012

- Loan Pennsylvania Bonds Colorado Bonds

Seheduled principal payments July 1 November 1 November 1

Year of final maturity
(if not put) 2028 2027 2027

Range of principal and/or
sinking fund payments ■  $575 to $769 $593.to $675 $167 to $314

Interest payment dates Monthly May 1 and November 1 May i and November 1

Range of coupon interest rates 5.028% 2.15% 2.28%
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Notes to Consolidated Financial Statements (continued)
(In Thousands)

9. Long-Term Debt (continued)

2011

Pennsylvania Bonds •

Scheduled principal payments May 1
Year of final maturity
(if not put) 2027

Range of principal and/or
sinking fund payments $427 to $454

Interest payment dates May 1 and November 1
Range of coupon interest rates Variable

Scheduled maturities of all long-term debt for the next five years and thereafter ending June 30 are
as follows:

2022 $ 6,033
2023 4,596
2024 4,114

2025 5,059
2026 4,240
Thereafter 32,060

Interest paid on all indebtedness amounted to $2,446 and $2,188 in 2021 and 2020, respectively.

10, Line of Credit

Devereux has a bank Revolving Credit Agreement (Revolver) with a maximum borrowing limit
of $39,000, which is available for working capital and letters of credit. The Revolver expires
November 30, 2021, although management expects to extend the Revolver .beyond that date. The
Revolver is secured by a parity lien on gross revenues as defined under the MTI (see Note 9).
Interest on working capital loans accrues at the one-month LIBOR plus an applicable margin of
1.00%. At June 30, 2021 and 2020, no working capital loans were outstanding. At June 30, 2021,
letters of credit aggregating $19,883 were used to secure deductibles under insurance policies (see
Note 15). Fees on outstanding letters of credit accrue at 1.00% at June 30, 2021 and 2020.
A commitment fee of 0.15% is paid on unused Revolver amounts.
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Notes to Consolidated Financial Statements (continued)
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11. Obligation to Provide Future Services and the Use of Facilities to Continuing Care
Individuals

Devereux is contractually obligated to provide care for life to certain individuals. The obligation,
which recognizes the future costs to be incurred under these continuing care contracts, was
computed using the following assumptions: annual cost of care based on actual operating costs;
life expectancy; an inflation factor of 5.25% and 5.00% of the average annual operating cost for
2021 and 2020, respectively; a discount rate of 5.50% for 2021 and 2020; and a reduction for any
supplemental payments, including Social Security, which is assumed to increase 2.00% annually,
received on behalf of the individuals for 2021 and 2020.

As of June 30, 2021, there were 17 individuals covered by continuing care contracts or similar
arrangements.

Devereux also recognizes the present value of certain arrangements with several continuing care
residents under which Devereux is the beneficiary of the assets of trusts established on behalf of
the residents.

The present value of the components of the obligation follows:

June 30

2021 2020

Gross liability
Social Security and other benefits
Future trust interests

$  18,139 $ 14,676

(8,398) (8,-337).
(1,011) (815)

$  8,730 $ 5,524
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Notes to Consolidated Financial Statements (continued)
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12. Retirement Plan

Devereux has a defined contribution retirement plan covering all eligible employees under which
the Teachers Insurance and Annuity Association serves as Trustee. All employees are eligible to
make tax deferred contributions immediately after hire. To be eligible for an employer
contribution, an employee hired before January 1,2019, must have completed two years of service,
work a minimum of 1,000 hours annually, and be actively employed at the end of the plan year
(December 31). Employer contributions to the plan for this group are generally based on 5% of
the employee's compensation, plus a match of employee contributions up to 2% of compensation.
Employees hired on or after January 1, 2019, upon meeting the plan's eligibility requirements,
receive employer contributions equal to 3% of the employee's compensation upon completion of
one year of- service. Matching contributions for this group are discretionary. Employer
contributions are made annually each January and are charged to expense as earned. Contribution
expense was $10,966 and $9,444 in 2021 and 2020, respectively.

13. Net Assets With Donor Restrictions

Net assets with donor restrictions are as follows:

June 30

2021 2020

Purchase of property and equipment $ 672 $ 699

Behavioral health care and education services 5,518 4,978

Research 1,410 1,341

Other 1,373 2,365

Pledges receivable and deferred gifts 9,276 10,590

Permanent endowments - to be maintained in perpetuity 7,994 6,453

$ 26,243 $ 26,426

During 2021 and 2020, $3,741 and $3,642, respectively, of net assets with donor restrictions were
released from restrictions for operations, of which $1,488 and $2,099, respectively, related to the
collection of previous pledges and deferred gifts, which did not include a purpose restriction. The
collected pledges and deferred gifts amounts are classified as a component of gifts and bequests
without restrictions on the consolidated statements of operations and changes in net assets.
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Notes to Consolidated Financial Statements (continued)
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13. Net Assets With Donor Restrictions (continued)

Activity in Devereux's permanent endowments is as follows:

June 30

2021 2020

Endowment balance at beginning of year $ 6,453 $ 6,672 ,

Investment income return:

Investment incorhe 155 131

Realized and unrealized gains 1,748 22

Total investment income return 1,903 153

Contributions 2 1

Appropriation of endowment assets for intended purpose (364) (373)

Endowment.balance at end of year $ 7,994 $ 6^453
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Notes to Consolidated Financial Statements (continued)
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14. Functional Expenses

Devereux and its members' primary mission is to provide behavioral health care, education, and
child welfare services to the individuals it serves. Expenses related to providing these services
included on the consolidated statements of operations and changes in net assets are as follows:

Program General and

, Services Administrative Fundraising Total

Year ended June 30, 2021

Salaries and wages $  288,779 $  40,524 S 1,284 S 330,587

Employee benefits 74,276 10,916 285 85,477

Food 7,543 161 - 7,704

Purchased services- 26,170 10,928 59 .37,157

Supplies 10,502 663 7 11,172

Plant operation and maintenance 26,919 2,943 128 29,990

Depreciation and amortization 14,074 1,249 4 15,327

Interest 2,424 - 13 2,437

Insurance 33,964 86 - 34,050

Other 5,200 1,069 459 6,728

$  489,851 $  68,539 $ 2,239 $ 560,629

Year ended June 30, 2020

Salaries and wages %  275,753 $  44,077 $ 1,234 $ 321,064

Employee benefits 63,458 10,824 247 74,529

Food 7,850 293 6 8,149

Purchased services 35,147 3,046 ' 83 38,276

Supplies 9,797 760 .  90 10,647

Plant operation and maintenance 24,502 4,157 130 28,789

Depreciation and amortization 13,160 1,987 5 15,152

Interest 2,241 - 7 ■  2,248

Insurance 17,961 286 - 18,247

Other 9,600 792 123 10,515

$  459,469 $  66,222 $ 1,925 $ 527,616
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Notes to Consolidated Financial Statements (continued)
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15. Commitments and Contingencies

Workers' Compensation

Devereux maintained workers' compensation insurance with a per-claim deductible of $750 for
2021 and 2020. Due to this level of retention, Devereux maintains $682 of cash on deposit with its
insurers for the payment of future claims, which is included in operating fund investments on the
consolidated balance sheets. Additionally, Devereux posted letters of credit of $ 19,883 and $8,050
as collateral for its obligations as of June 30, 2021 and 2020, respectively (see Note 10). The
increase in collateral resulted from a change in carriers effective at the beginning of 2021. Based
upon historical loss experience, management determined that a $10,178 and $9,481 liability for
the estimated retention and costs of claims not settled as of June 30, 2021 and 2020, respectively,
be recorded as a component of reserves under insurance programs and other liabilities on the
consolidated balance sheets.

Professional and General Liability

Devereux is insured under a claims-made policy for professional liability and an occurrence policy
for general liability. Devereux retained $6,000 for 2021 and 2020 in aggregate deductibles ($2,000
for 2021 and 2020 for any individual claims) related to the combination of professional and general
liability coverage. Due to this level of retention, Devereux was required to post $7,000 of aggregate
collateral using an insurance trust holding U.S. Government and agency and corporate bonds.
Based upon historical loss experience, management determined that a $67,333 and $30,342
liability for the estimated retention and cost of claims and incidents not settled and claims incurred
butnot reported as of June 30,2021 and2020, respectively, be recorded as a component of reserves
under insurance programs and other liabilities on the consolidated balance sheets. The increase
from June 30, 2020 resulted from a material increase in claim activity in 2021, including $27,843
related to new claims associated with operating activities in prior years and the revaluation of prior
year claims. Devereux plans to continue to obtain adequate professional and general liability
insurance. Devereux has recorded related insurance recoveries receivables included in other assets

on the consolidated balance sheets of $15,585 and $3,982 at June 30, 2021 and 2020, respectively,
in consideration of the expected insurance recoveries.
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15. Commitments and Contingencies (continued)
t

Litigation

Litigation pending against Devereux includes certain claims arising in the normal course of its
activities. Based on the information presently available to Devereux, management believes that
the probable recoveries and estimated costs and expenses of defense of ongoing litigation, after
application of any available insurance coverage,. will not have a material adverse effect on
Devereux's operations or financial condition beyond the amounts that have already been
recognized in the accompanying consolidated financial statements.

Refundable Advance - PPP Loan

On May 5, 2021, Devereux received loan proceeds in the amount of $10,000 pursuant to the
Paycheck Protection Program (PPP) established as part of the CARES Act. Under the terms of the
PPP, loan proceeds and accrued interest are forgivable if they are used for qualifying expenses
such as payroll, benefits, rent and utilities, and if the recipient maintains its payroll levels over, a
specified period of time as described in the CARES Act. Any unforgiven portion of the loan is
payable over five years at an interest rate of 1 %, with a deferral of payrhents for the first ten months
after the end of the loan covered period. Management intends to utilize loan proceeds for purposes
consistent with the PPP and believes substantially all of the loan will be forgiven, though it is
reasonably possible that conditions could arise that would make Devereux ineligible for
forgiveness of the loan, in whole or in part. Accordingly, at June 30, 2021, funds received of
$10,000 are recorded as a refundable advance on the consolidated balance sheet.
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DEVEREUX ADVANCED BEHAVIORAL HEALTH

BOARD OF TRUSTEES

Member Residence Position Occupation Year

Elected

Term Expires

Christopher D. Butler

■

Chair Retired Chief Operating Officer,

Independence Blue Cross; Board Chair,

Clarity Software Solutions, Inc; Board of

Directors, Independence Health Group;

Self Employed'Consultant

2006 11/21

Clarence D. Armbrister, Esq. Vice-

Chair

President, Johnson C. Smith University 2013 11/22

Francis "Skip" Genuardi Vice-

Chair

Retired. Former Owner/Shareholder of

Genuardi's Family Markets. Former

Chairman of the Board.

19992 11/23 "

Hank Booth Trustee Manager, Customer Solutions

eCommerce, The Coco-Cola Company

2021 11/24

Carl Clark II Trustee President & CEO, Devereux 2018 N/A

Robert Ellis, Esq. Trustee General Counsel at Verition Fund

Management LLC

2004 11/22

John Gustafsson Trustee Retired lawyer. Commissioner, New

York City Landmarks Preservation

Commission; Independent Consultant -

Non-profit Governance.

2013 11/22

Elizabeth Hirsch Trustee Retired executive of Praxair, Inc. 2019 11/22

Lisa McCann Trustee Retired. Former Principal at The

Vanguard Group

2017 11/23

Jamie Nelson Trustee Sr. Vice President & Chief Information

Officer, Hospital for Special Surgery

2021 11/24

Shaye Schloss Trustee Devereux parent; retired pre-school,

kindergarten teacher.

2015 11/21
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Mailing James H. Schwab Trustee Strategic advisor and consultant. 2001 11/23

for Retired President of VICE Media.

do Jane Taylor Trustee Visual artist 2017 11/23

Advanced
K. Lisa Yang Trustee Retired Investment Banker, Investec 2008 11/23

Behavioral Health, 444 Devereux Drive, Vi lanova, PA 19085

address

Trustees:

Devereux

10/6/2022
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Rachel Schein, Psy.D., HSP
Licensed Clinical Psychologist - MA #10611, RI #PS01671

Licensed Mental Health Counselor - MA #8305

EDUCATION

8/2006- 12/2012

8/2002 - 5/2006

University of Hartford, Graduate Institute of Professional Psychology'
West Hartford, CT

Doctoral Program in Clinical Psychology - Child & Adolescent Proficiency Track
American Psychological Association Accredited
Doctor of Psychology - awarded January 2013
Master of Arts in Clinical Practices — awarded September 2008

Dissertation Title: Mental Health and Mental Illness in Adolescence:

A Training Program for Youth Workers

Muhlcnbcrg College
Allentown, Pennsylvania
Bachelor of Arts, Major in Psychology

CLINICAL EXPERIENCE

7/2017 - Present Devereux Advanced Behavioral Health - Massachusetts & Rhode Island

Rutland, MA
Position: Coordinator of Diagnostic Service and Clinical Training

•  Responsible for coordination, expansion, and supen'ision of diagnostic and
assessment services across campus

•  Oversee the guardianship application process for young adults in care with
complex mental health needs and/or neurodevelopmental disorders (IDD, ASD)

• Member of the psychology training committee - assist with obtaining APA
accreditation (awarded for 10 years), coordination of training for practicum
students, supervision of doctoral interns and practicum students, and
teaching/coordination of didactic seminars

• Work collaboratively with other departments to coordinate clinical training topics
throughout the agency; plan clinical retreats; facilitate opportunities for
professional development for clinical staff

•  Provide supervision to Doctoral Interns, Post- Doctoral clinicians, staff clinicians,
and practicum students.

• Member of the Clinical Leadership Team

•  Serve in the Administrator on Call rotation for agency

•  Responsible for oversight of clinical outcomes assessment work group
•  Provide training and education for interns, clinical staff, and direct care staff on a

variety of topics, including, but not limited to, psychological assessment,
developmental trauma and trauma informed care, ethics, DBT, boundaries, and
differential diagnosis.

•  Primary clinical author of agency application for the 2021 MA DCF RFR
•  Intensively trained in Dialectical Behavior Therapy (DBT) through Behavior

Tech, LLC.

•  Conduct comprehensive diagnostic and triennial evaluations

•  Certified Risking Connections Trainer - lead trainer for the agency as of 2017
•  Participate in the development and expansion of DBT programming across

campus

1
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8/2011 - Present

9/2017-9/2019

2/2015-7/2017

•  Participate in intcrN'icwing of potential candidates for clinical positions
•  Participate in permanency practice work group for agency

Mental Health and Inclusion Consultant

• Work with synagogues, camps, and community agencies to provide screening and
consultative services regarding children with mental health, emotional, social,
behavioral, developmental and learning needs.

•  Communicate with parents and providers regarding student's individual
difficulties and goodness of fit with programs.

•  Provide consultation, observation, and training for staff regarding inclusion of
students with mental health, behavioral, and learning difficulties

•  Provide ongoing supervision and training to inclusion staff
•  Certified Youth Mental Health First Aid Trainer

•  Serve as program coordination for Gateways - Access to Jewish Education -
Mental Health grant funded training series

Attention, Behavior, & Cognition
Holden, MA

Position: Licensed Clinical Psychologist

•  Conduct comprehensive psychological assessment for children, adolescents, and
adults at a small group practice

•  Specializations include autism assessment, trauma assessment, complex social,
emotional, and behavioral difficulties, and diagnostic clarification.

Devereux Advanced Behavioral Health - Massachusetts & Rhode Island

Rutland, MA
Position: Clinical Program Supervisor - Diagnostic Services & Day School

•  Responsible for coordination, expansion, and supervision of diagnostic and
assessment services across campus

Oversee clinical services in therapeutic day school
Conduct comprehensive diagnostic and triennial evaluations

Attend formal training in the administration of the ADOS-2 through WPS
Member of the psychology training committee - assist with APA accreditation
project, coordination of training, supervision of interns, and teaching/coordinating
didactic seminars

Provide supervision to Pre-Doctoral Interns and staff clinicians

Member of the Clinical Leadership Team - providing training, support, and
oversight of the clinical department

Sen'e in the Administrator on Call rotation for agency.

Provide training and education for interns and clinical staff on a variety of topics,
including, but not limited to, psychological assessment, developmental trauma and
trauma informed care, ethics, and differential diagnosis.

Intensively trained in Dialectical Behavior Therapy (DBT) through Behavior
Tech, LLC.

Certified Risking Connections Trainer

Participate in the development and expansion of DBT programming across
campus .

Provide training for all staff during orientation period on boundaries and working
with traumatized students

Participate in intendewing of potential candidates for clinical positions
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5/2013 -2/2015 Devereux Advanced Behavioral Health - Massachusetts & Rhode Island
Rutland, MA
Position: Post-Doctoral Clinician

Responsible for coordination of Pre-Doctoral internship training program and
supervision of two Pre-Do.ctoral Interns
Responsible for the clinical care and treatment of adolescent males currently
residing in an intensive group home.
Provide training and education for interns and other clinical staff on a variety of
topics, including, but not limited to, psychological assessment, developmental
trauma and trauma informed care, ethics, and differential diagnosis.

Intensively trained in Dialectical Behavior Therapy (DBT) through Behavior
Tech, LLC.

Coordinate diagnostic services across campus and conduct comprehensive
diagnostic and triennial evaluations

Provide trauma informed care utilizing empirically based treatment methodology
in individual, group, and family therapy sellings.
Work as parl of a team with other clinicians, residential staff, nurses, education
professionals, and psychiatrists to ensure needs of all students are met.
Develop group curriculums focused on anger management, emotion regulation,
sexual education, and coping with traumatic events.

Participate in the development and expansion of DBT curriculum in Boy's
Program across campus

Provide training for all staff during orientation period on boundaries and working
with traumatized students

Participate in interviewing potential candidates for clinical positions

8/2011-6/2015 Camp Chazak: A Program of URJ Eisner & Crane Lake Camps
A one week summer camp program for children with special needs
Position: Co-Director

Great Barrington, MA

Assist in the development and running of a one week overnight summer camp for
children with social and emotional difficulties

Conduct screening interviews with children and families to determine appropriate
fit for cainp

Develop schedule of activities, both therapeutic and general, for children to
participate in
Provide training and supervision to 10 college level counselors on social
emotional functioning, behavior management, and development in children and
adolescents

Create accommodations for each camper to help meet their needs and ensure full
participation in the daily activities of camp

9/2012-5/2013 Community HealthLink Youth and Family Services
Worcester, Massachusetts

Postion: Post-Doctoral Clinician

•  Conduct individual and family therapy with children, adolescents, adults, and
families.

•  Engage in tasks necessary for management of cases, including completion of
comprehensive clinical assessments, treatment planning, and consultation with
schools, other behavioral health providers, and DCF

• Member of the Victims Services team, providing therapeutic services to victims of
domestic violence, abuse, family members of homicide victims, and all other
types of trauma

3
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•  Participate in training in Trauma Focused Cognitive Behavior Therapy (TF-CBT),
carry out model, and attend monthly coaching sessions'

•  Participate in training in Attachment, Self-Regulation, and Competency (ARC)
model, carry out model, and attend monthly coaching sessions

•  Participate in weekly clinical and team meetings

•  Attend weekly supervision

9/2011 -8/2012 Community HealthLink Youth and Family Services
APA Accredited Pre-Doctoral Psychology Internship
Worcester, Massachusetts

Postion: Pre-Doctoral Psychology Intern
•  Conduct individual and family therapy with children, adolescents, adults, and

famlies.

•  Conduct comprehensive psychological evaluations including intellectual,
personality, and comprehensive diagnostic assessment

•  Engage in tasks necessary for management of cases, including completion of
comprehensive clinical assessments, treatment planning, and consultation with
schools, other behavioral health providers, and DCF

•  Member of the Victims Services team, providing therapeutic services to victims of
domestic violence, abuse, family members of homicide victims, and all other
types of trauma

•  Participate in training in Trauma Focused Cognitive Behavior Therapy, carry out
model, and attend monthly coaching sessions

•  Attend weekly seminars on on clinical topics, farhily systems intervention, and
psychological assessment

•  Participate in weekly clinical and team meetings

•  Attend four hours of weekly supervision

RESEARCH AND TEACHING EXPERIENCE

9/2021 - Present Adjunct Professor
Assumption University, Worcester, MA
•  Develop curriculum for and teach courses in the undergraduate psychology

program

•  Coursed taught: Abnormal Psychology, Forensic Psychology

9/2021 - Present Adjunct Professor
Pepperdine University, Online program

•  Teach courses in the online graduate program

8/2021 - Present Adjunct Professor
Southern New Hampshire University, Manchester, NH
•  Teach undergraduate & graduate psychology courses in the online program

2/2021 - Present Adjunct Professor
University of Hartford, West Hartford, CT

•  Develop curriculum for and teach Child Psychotherapy course in the School
Psychology graduate program

6/2015 - 5/2021 Adjunct Professor
Becker College, Worcester, MA
•  Develop curriculum for and teach a variety of classes for the Undergraduate

Accelerated Learning program and Masters in Mental Health Counseling program

4
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•  Classes taught; Psychological Assessment (graduate), Human Growth and
Development, Counseling Children, Understanding Diversity, Writing for
Psychology, Cognitive Psychology, Criminal Minds, Correctional Psychology;
Introduction to Psychology, Abnormal Psychology, Counseling Theory &
Practice, Group Counseling

9/2008 -12^010 Teaching Assistant: Psychological Assessment III & Advanced Psychopathology
University of Hartford Graduate Institute of Professional Psychology

PROFESSIONAL AFFILIATIONS

8/2006 - Present American Psychological Association - Member
11/2006 - Present DrV53 - Society of Clinical Child and Adolescent Psychology - Member
9/2020 — Present '' DFV 53 - Acute, Inpatient, Residential Special Interest Group - Secretary
11/2018 — Present DIV 12 - Society for Clinical Psychology - Member of mentorship committee
8/2019-Present DIV 56-Trauma Psychology - Member

PAPERS

Dale, L.P., O'Hara, E.A., Schein, R., Inserra, L., Keen, J., Forges, S. (2011). Measures of infant behavioral
and physiological state regulation predict 54-month behavior problems. Infant Mental Health Journal,
32:4, 473-486. doi:10.1002/imhj.20306

Dale, L.P., Carroll, L.E., Galen, G., Schein, R., Bliss, A., Mattison, A. M., Neace, W. P. (2011). Yoga practice
may buffer the deleterious effects of abuse on women's self<oncept and dysfunctional coping.
Journal of Aggression. Maltreatment, and Trauma, 20:1,90-102. doi:10.1080/10926771.2011.548005

WORKSHOP PRESENTATIONS

Presenter, Child Welfare Institute, Where to start & What to ask: Understanding Psychological Assessment,
Virtual training, October 2021 .

Presenter, ADVANCED Training Collaborative woricshop on Trauma Informed Care, Worcester, MA, March
2020

Guest Lecturer, Oyerview of Dialectical Behavior Therapy: Clinical Applications, University of Hartford,
Hartford, CT, October 2019

Presenter, ADVANCED Training Collaborative workshop on Introduction to Dialectical Behavior Therapy:
Clinical and Milieu Interventions, Worcester, MA, September 2019

POSTER PRESENTATIONS

Wartiol, A. & Schein, R. (2019, August). The effectiveness of DBT with adolescent males in a residential
facility. Poster presentation at the 2019 convention of the American Psychological Association,
Chicago, IL.

Schein, R., Warhol, A., & Conneely, B. (2019, April). The effectiveness of DBT with adolescent males in a
residential facility. Poster presentation at the 63"* Conference of the Association of Children's
Residential Centers, New Orleans, LA.

Dale, L.P., Schein, R., Inserra, L., & Porges, S. W. (2007, November). Effects of mother-child interaction on
child and matcmal well-being. Poster presentation at the 21st Annual Connecticut Psychological
Association Convention, Windsor, CT.
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Dale, L.P., Inserra, L., Schein, R., & Porges, S.W. (2007, November). Family Environment as a Mediator
Variable in Predicting Child Behavior Problem.^. Poster presentation at the 21 st Annual Conneetieut
Psychological Association Convention, Windsor, CT.

"Dale, L.P., Galen, G., Bliss, A., Maher, A., Schein, R., DiLorelo, J., Ruzansky, B., & Matacin, M.L. (2007,
November). Experience with Yoga Relates to Improved Mood, Self-Concept, and Coping. Poster
presentation at the 21 si Annual Connecticut Psychological Association Convention, Windsor, CT.

Dale, L.P., Galen, G., Wawrzyniak, K., Maher, A., Schein, R., Klein, J., Matacin, M.L., & Porges, S.W.
(2007, November). Yoga Practice is Related to Psychological Wellbeing and may Buffer the
Deleterious Effect on Self-Concept of Earlier Child Abuse. Poster presentation at the 21st Annual
Connecticut Psychological Association Convention, Windsor, CT.

Dale, L.P., Galen, G., Wawrzyniak, K., Maher, A., Schein, R., Klein, J., Matacin, M.L., & Porges, S.W.
(2007, June). Yoga Practice is Related to Psychological Wellbeing and may Buffer the Deleterious
Effect on Self-Concept of Earlier Child Abuse. Poster presentation at the 18*^ annual International
Trauma Conference, Boston, MA.

Dale, L.P., Galen, G., Bliss, A., Maher, A., Schein, R., DiLoreto, J., Ruzansky, B., & Matacin, M.L. (2007,
May). Experience with Yoga Relates to Improved Mood, Self-Concept, and Coping. Poster
presentation at the 19'^ annual convention of the Association for Psychological Science, Washington,
D.C. '

Dale, L.P., Schein, R., Inserra, L., & Porges, S.W. (2007, March). Effects of mother-child interaction on child
and maternal well-being. Poster presentation at the annual conference of the Eastern Psychological
Association, Philadelphia, PA.

updated: December 2021
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Jennifer Darrcil

Profile:

•  15 years employed in residential treatment facilities working with adolescent boys and girls with varying diagnoses.
• / 10 years of extensive management experience within schools and residential settings and valuable experience managing a

large staffing team

Professional Experience:

March 2018- Current Residential Director

Responsible for the overall development, administration and operations
of the ASD and DBT Residential programs.

•  Program Administrator: Administrative oversight of
residential programs serving individuals with mental
health/behavioral and autism/intellectual disabilities

diagnoses. Supervise hiring managers, review of resumes
including conducting interviews for various positions.
Administrative oversight of Case managers for relevant
programs.

•  Staff Training, Development and Supervision: Conduct
trainings for new and current staff as certified. Conduct
weekly supervision with all supervisees in line with Devereux
expectations

•  Program Development and Implementation: Facilitate and
apply critical thinking and analysis, in collaboration with
licensed clinicians, for clients' treatment during weekly milieu
meetings and quarterly treatment review.

•  Oversee operations of four residential programs (40 beds
combined) with thirty-eight staff in the division.

•  Develops and implements the overall Residential Program
to meet the individual needs of all clients within guidelines of
the Licensing Body.

•  Ser\'ing as a member of the interdisciplinary team of the
Rutland campus, and has overall accountability for all aspects
of client care.

•  Ensuring a non-threatening nurturing environment where
clients are free to express themselves in an appropriate manner
and are given support'and respect, as well as, re-direction
when necessary.

•  Being a positive role model for staff, and establish and
maintain open lines of communication.

•  Integral in communication among
familics/eommunity/licensing body/agencies.

•  • Selection of staff, as well as, in scheduling staff,for the
home unit.

•  Oversees client and unit financial accounts.

•  Member of the Senior Management team.
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November 2016- March 2018 Program Director- Intensive Group Home
Devereux Advanced Behavioral Health

Responsible for programmatic oversight of a girls Intensive Group Home with
a treatment focus in Dialectical Behavior Therapy
•  Responsible for managing budget and fiscal oversight of program.
•  Ensure Program is in compliance with licensing standards and

Massachusetts laws and regulations
•  Design and implement program Quality Improvement goals.
•  Oversee the supervision of all staff and ensure that progress is made

towards professional development goals.
•  Ensure that a safe and therapeutic milieu is maintained for all students

at all times.

April 2012- October 2016 Program Director- STARR
Wayside Youth and Family, Framingham, MA
Responsible for programmatic oversight regarding all aspects of residential
treatment facility for adolescent females in addition to responsibilities listed
below as Assistant Program Director.
•  Responsible for managing budget and fiscal oversight of program.
•  Ensure Program is in compliance with licensing standards and

Massachusetts laws and regulations
•  Design and implement program Quality Improvement goals.
•  Oversee the supervision of all staff and ensure that progress is made

towards professional development goals.
•  Lead the Program Administrative team in collaboration of all aspects of

clients treatment

April 2010-April 2012 Assistant Program Director- STARR
Wayside Youth and Family, Framingham, MA
Responsible for programmatic oversight of a 13-bed residential treatment
facility for adolescent females.
•  Responsible for direct supervision of program staff and supervisors.
•  Responsible for on-call duties.
•  Responsible for case management of clients, including treatment plan

updates.
•  Responsible to help lead and facilitate weekly staff meetings
•  Responsible to ensure that program Quality Improvement goals are being

met.

2004- September 2006 Lead Teacher, Cermaine Lawrence Inc., Arlington, MA

Responsible for managing the school team in addition to special education teaching
responsibilities.

•  Active member of the programs administrative and treatment team as the school
representative

•  Responsible for directly supervising one tcacher'and two teaching
assistants

•  Developed and reported on quarterly school team goals
•  • RespJonsiblc for leading weekly school team meetings
•  Implemented Planned Parenthood Se.xual Education Curriculum within

the program and Trained staff members across campus on how to speak to
clients about sexual health topics.

August 2002- 2004 Special Education Teacher, Germaine Lawrence Inc. Arlington, MA
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Education:

Developed English and Science curriculum in compliance wiih the Massachusetts
Curriculum Frameworks and differentiated lesson plans to meet individual student needs
in a residential treatment facility for adolescent girls with various emotional and
behavioral disabilities.

•  Develop and implement student lEP's
•  Effectively use classroom management skills to maintain safe learning environment.

Awards: SlafT Excellence Award 2003

Southern New Hampshire University'-
Currently enrolled in MS Psychology program with a concentration in Industrial
and Organirjitional Psychology.

Projected Graduation- 2022

Clark University
Certificate in Nonprofit Human Sen'lce Management

Plymouth State University, Plymouth, NH
BS Elementary Education
Option: Special Education

Special Skills and Trainings;

Safe and Positive Aporonches Lead Trainer

Risking connections Staff trainer

Trained in Motivational Interviewing

Medication Administration Program (MAP") certified

First-Aid and CPR certified

Certified Scxiialitv Educator, (certified through Planned Parenthood League
of Massachusetts)
Former Volunteer Coach for the Doc Wavne Therapeutic Sports League

Successful completion of Lvie Kirtman's Future Leaders Training Series

Therapeutic Crisis Intcr^'cntion Instructor Certified fTCII)- fexniredl

Former Nonviolent Crisis Intervention Instructor Certified.fCPlI (expired)
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illmiBSiiMi I

Candidatefor PhD in Developmental Psychology

Career Objective

ADDITIONAL SKILLS

Leadership
Policy
Training and Coacdiing
DISC

System Hiinker
Staff Development
Research

Problem Solving
Zoom

TEAMS

Detailed-Oriented

Microsoft Word, Excel, and
PowerPoint

Organization and Scheduling
Strong Communication
Multi-tasking
Flexible and able to work
Independently
SPSS

LICENSES 8e

CERTIFICATIONS

• Maxwell Leadership
Certified DISC Trainer and

Consultant/ 2022
• Maxwell Leadership

Certified Team Member,
Speaker, Trainer, and
Coach/ 2021

•  Transformation Academy
Certified Master life
Coach/2020

•  DCRC Recognized FLIP IT
Trainer/ 2019

•  DCRC Recognized Building
Your Bounce Trainer/20J8

•  Devereaux MA Leadership
Institute Trainer /2019

I am an experienced manager, trainer, and researcher with 8+ years
seeking an opportunity to apply my skills quality improvement.

Professional Experience

Devereux Advanced Behavioral Health, Rutland, MA
Community Administrator, June 202i'Present

Provide oversight for ten group homes
Trained three new Program Directors in fiscal management, training
compliance, staff development, and ensuring programs were ran
with fidelity.
Implemented stabilization plan in 1:4 group home for adolescent
boys with great success
Read and analysed inraming budgeting reports to cut overtime and
overspending across ten programs for month end dose with
National.

Collaborated and created connections >rith local Police Department
Supported efforts for community integration for jobs and colleges

Devereux Advanced Behavioral Health, Rutland, MA
Community Director, Aug 2019'June 2021

•  Provide oversight for two latency aged programs and one adolescent
boy's program.

•  Trdned three new Program Directors in fiscal management, training
compliance, staff development, and ensuring programs were run to
fidelity.

•  Trained 1 case manager to prepare and maintain case files,
communicate with internal and external customers, attend meetings,
and support student reintegration in the community.

•  Implemented stabilization plan in latency aged program with 90%
success.

•  Read and analysed incoming budgeting reports to cut overtime and
overspending across the three programs.

•  Lead trainer for the Leadership Institute

Devereux Advanced Behavioral Health, Rutland, MA
Program Director, Aug 2017-August 2019

•  Supervised and trained ten staff in quality of care and program
fidelity.

•  Maintained staff retention at 100% during the time in the role.
•  Implemented the welcome boxes for both staff and students with

success.

Conduct research, compile data and prepare quarterly and yearly
quality improvement presentations presented to high-level
executives and administrative personnel.

•  Facilitated reintegration to a lower level of care (kinship of foster
placement) at 80%.
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AWARDS &

ACCOMPUSHMENTS

Devereux Supervisory
Excellence Award (2021)
Devereux Leadership Class
(2020)
President List at Capella
University (2019- present)
Devereux MA STARS System
Thinker Award (2019)
Today's Honoree (April i**
2019)
Tall Tee Sports Foundation
Self-Achievement Award
(2012)

University of the West Indies
Dean's List (2010-2011)
Bolivarian ofHie Year for

Exceptional Leadership Skills
and Dedication to Cluster 2
on Rex Netttleford Hall

AFnUATIONSAND

ASSOCIATIONS

The National Society of
Leadership Success (2021)
Psi Chi International Honor
Society in Psychology
(2020)
American Psychology
Association (APA)- 2018-
Present

Society for Research on
Adolescence (SRA)- 2018-
Present

Society for Research in
Child Development
(SRCD)- 2018-Present
Black Caucus- 2018-Present

Devereux Advanced Behavioral Healthy Rutland, MA
Case Manager (Fenfress and Trafford), Dec 2016-Aug 2017

•  Established relationship between Mass Rehab and Devereux
which provided students with opportunities for jobs, driver's
licenses, and other life skills for ten residents.

•  Advocated for students' best next steps during meetings and
foster care reviews with a 90% success.

•  Effectively maintained documentation and corresponded with
both internal and external providers.

•  Created pivots and data for analysis during the weekly
meeting to assist in data-driven decision making.

Devereux Advanced Behavioral Health, Rudand, MA
STARR Case Manager and Registered Behavior Technician, Aug
20i6'Dec20i6

•  Created sensory toolbox for latency aged students to help
support behavior regulation.

•  Maintain open communication wiOi collaterals and
rhaintained clear documentation of case files.

•  Supported two clients in the in-home behavior support
program with marked success.

Devereux Advanced Behavioral Health, Rutland, MA
Direct Support Frofessional, Feb 2016-August 2016

•  Facilitated a safe and therapeutic environment for students
and provided them with skUls to build independence.

Tropical Medical Research Unit, Kingston, Jamaica
Research Assistant, June 2015-January 2016
•  Coordinated and facilitated training workshops for 30 basic

school teachers as well as provided in-class coaching for
teachers.

•  Entered and checked data from testing in SPSS

Tropical Medical Research Unit, Kingston, Jamaica
Child Tester, March 2015-June 2015
•  Successfully administered testing for 50 basic school-aged

students in the inner-city schools.

Jamaica Red Cross, Kingston, Jamaica
Consultant, March 2015-May 2015
•  Reviewed and updated the anti-stigma reduction curriculum

The University of the West Indies, Kingston, Jamaica
Resident Advisor, Aug 2013'July 2014
•  Provided counseling for 80 residents
•  Sub-coordinated events for culture and sports program

including celebration and development week.
•  Supervised and trained five student leaders

Jamaica Red Cross, Kingston, Jamaica
Consultant (Intern), Aug 2014- Dec 2014
•  Facilitated HIV testing, peer education, and counseling for 3

inner cities at risk-a>mmunities which assisted with the
prevention of new HIV infections.

•  Reviewed and provided recommendations of the Anti-Stigma
Manual to the leadership team.

•  Facilitated capacity-building workshop training for volunteers
and provided recommendations to leadership.
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REFERJENCES

Available Upon Request

The University of West Indies, Kingston, Jamaica
Graduate Assistant, Sept 2012-May 2014

•  Conducted literature reviews, reviewed data collection
instruments, and assisted with the training of interviewers for
data collection.

•  Tutored three undergraduate psychology courses (Applied
Psychology, Healthy Psychology, and Research Methods) with
a 90% passing rate in each class.

Office of Student Development, Kin^ton, Jamaica
Evaluator, July 2013'Aug 2013

•  Sorted and entered evaluation result in SPSS.
Created summary report and presented to leadership and
executives.

The University of the West Indies, Kingston, Jamaica
Intern, Feb 20iJ-April 2011

•  Facilitated emergency room intakes and ward rounds
•  Completed write up and presented case study to the team

Education

Capella University, Minneapolis, MN (2018- Present)
Ph.D. Developmental Psychology (Oiild and Adolescent)
CPA 4.0

The University of the West Indies, Kingston, Jamaica (2012-
2016)
Masters ofScience in Applied Psychology

The University of the West Indies, Kingston, Jamaica (2008-
20x1)
Bachelor's ofScience in Psychology (Criminology Minor)

The Queen's Sixth Form, Jamaica (2012-2016)
Advanced Proficiency Diploma

The Queen's School, Kingston, Jamaica (2012-2016)
High School Diploma
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Key Personnel Information

Name Role Salary

Rachel Schein Director of Clinical Services 97,335

Jennifer Darrell Campus Administrator 77,041

Sheri Ann Mclean Community Administrator 77,041
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FORM NUMBER P-37 (version 12/11/2019)
Subject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

1.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 Slate Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Dover Children's Home

1.4 Contractor Address

207 Locust Street,
Dover, NH 03820

1.5 Contractor Phone

Number

603-742-4289

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W., Moore, Director

1.10 State Agency Telephone Number

(603) 271-9631

1.11 Contractor Signature
^ DocuSlon«4 by;

hMU. tiuLu^'O^Uyisi 1?lfi7/2022

1.12 Name and Title of Contractor Signatory

Renee Touhey-Childress Executive Director

1.13"'"'^iate7Stgehcy Signature
DoeoSlgntd by:

s. ffy ?8!^7/2022

1.14 Name and Title of State Agency Signatory

Katja S. Fox Director

1.1 S'^^j^o^lljy the N.H. Department of Administration, Division of Personnel (//applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
DocuSlgnvd by:

10/17/2022

1.17 ApprovaFliytKrGovemor and Executive Council (ifapplicable)

G&CItem number: G&C Meeting Date:

Page 1 of 4
Contractor Initials

utt
D,teWX777022
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by.
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to. the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or .otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The' State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to theiContractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Ser\'ices to hire, any person who is a State employee
or ofTicial, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning, the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the Slate may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of lime, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to-be made under this.
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a,waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver,of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. in addition, at the State's discretion, the Contractor

shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under-this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees,~agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a tran^ction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all

• of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omisswnoof the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claim's
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the Slate of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificatc(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is-in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusivejurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A ^

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on

^  October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with'
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

SS-2023-DBH-02-WORKF-03

Dover Children's Home
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor'must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
. with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

„ Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

Advertising activities.

Conducting outreach to universities and colleges.

Attending job fairs.

Offering sign-on bonuses.

Covering relocation costs for staff.

Offering stipends for retention.
)

Covering staff training costs.

Offering tuition reimbursement or loan repayment.

Offering support for professional licensure.

Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract. ^

1.5.2.1. The Contractor agrees that if the Department doeso^ot
approve an activity, the Contractor will revise and resu^it

SS-2023-DBH-02-WORKF-03 B-2.0 Contractor Initials ^
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are

■  ongoing, which include, but are not limited to:

1.7.1.1. Youth'Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide,other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3; The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
■ legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities

'  and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguic^dlly
iftt
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT 8

Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and

, Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,

•  distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, stater
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said4affllity
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire l^arshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
•regulations. ^ .

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units "provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, In accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions,- P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to. time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

DS
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT C

5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.aov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be duei to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified. '

9. Audits

9.1 .The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov If
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh'.gov within 120 days after the, close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

/  DS
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. . In addition to, and not In any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and''must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

left
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Hea|th Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and "Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

a. "Breach" shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

b. "Business Associate" has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulatioris.

c. "Covered Entity" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. "Desionated Record Set" shall have the same meaning as the term "designated record set"
in 45 CFR Section 164.501.

e. "Data Aooreaation" shall have the same meaning as the term "data aggregation" in 45 CFR
Section 164.501.

f. "Health Care Operations" shall have the same meaning, as the term "health careoperations"
in 45 CFR Section 164.501.

g. "HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXIII, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009. ' . " '

h. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

1. "Individual" shall have the same meaning as the term "individual" in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the UnitedStates
Department of Health and Human Services.

k. "Protected Health Information" shall have the same meaning as the term "protected health
information" in 45 CFR Section 160.103, limited to the information created or received4a^
Business Associate from or on behalf of Covered Entity.

3/2014 Exhibit D Contractor Initials
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I. "Required bv Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Securltv Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health Information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a.standards developing organization that is accredited by the American National Standards
' Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160,162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use. disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business-Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and.administration of the Business Associate:
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
. third party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busing®®

.  f-'
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

f3) Obliaations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer Immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health Information and/or any security incident that may have an impact onthe
protected health Information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

0  The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

0 The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
0 The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of Its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate.  agreements with Contractor's intended business associates, who will be receivinpp^
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

V. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

I

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall makeavaiiable
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k.. In the event any Individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of. such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to thoeeos
purposes that make the return or^destruction infeasible, for so long as Business
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that.such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the

violation to the Secretary.

(6) Miscellaneous

a. Definitions and Reaulatorv References. All terms used, but not otherwise defined herein,

shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be re
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule.
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI. return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services' Dover Children's Home

by: 4dDae8Qf«tfie Contractor

Uftii S-
Signature of Authorized Representative Signature of Authorized Representative

Katja s. FOX Renee Touhey-Childress

Name of Authorized Representative Name of Authorized Representative'

Director Executive Director

Title of Authorized Representative Title of Authorized Representative

10/17/2022 10/17/2022

Date Date

3/2014
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DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring, to
situations where persons other than authorized users and for^ an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same'meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential inforrriation
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse' Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Iriformation.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or. accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder. \

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

,  r
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mail, all of which^may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department^-of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI. PFI,
PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific Individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
,  Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health .and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonabiynecessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must,not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a

f-tt
V5. Last update 10/09/18 Exhibit E Contractor Initials

DHHS information

Security Requirements 10/17/2022
Page 2 of 9 Date



DocuSign Envelope ID: 43B13962-BE17-4BE6.B728-594B88B4C21D

New Hampshire Department of Health and Human Services

Exhibit E

DHHS Information Security Requirements

request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to.
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant, to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor.agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not Indicated in this-Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data. .

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is. employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an operi

— OS
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wireless network. End User must ernploy a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be'
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletlon cycle (i.e. Confidential Data will be deleted every 24
hours). '

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, othenwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply In the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems. ,

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer, in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NiST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department .
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

vs. Last update 1CV09/18 Exhibit E Contractor Initials
'' DHHS Information

Security Requirements 10/17/2022
Page 5 of 9 Dale
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New Hampshire Department of Health and Human Services

Exhibit E

DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum

• match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and Is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

V5. Last update 10/09/18 Exhibit E Contractorlnilials
DHHS Infomialion

_  Security Requirements 10/17/2022
Page 6 of 9 Date
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DHHS Information Security Requirements

the breach, including but not limited to; credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act'Of 1974. (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
iniformation and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties In connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
. PFI are encrypted and password-protected.

'd. send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information.

DS

vs. Last update 10/09/18 Extiibit E Contractor Initials
DHHS Information

Security Requirements" ' 10/17/2022
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DHHS Information Security Requirements

e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
Identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable Information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using- appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their'credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided In herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of In accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VL

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and ^ .

V5. Last update 10/09/18 ' Exhibits Contractor Initials
DHHS Information

Security Requirements 10/17/2022
Page 8 of 9 Dale >
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

V5. Last update 10/09/18 Exhibit E

DHHS Information

Security Requirements
'  Page 9 of 9
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretar>' of Slate of the State of New Hampshire, do hereby certify that DOVER CHILDRENS HOME is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 13, 1893.1 further certify that

all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 60257

Certificate Number: 0005878774

%

BAp

d

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4th day of October A.D. 2022.

David M. Scanlan

Secrctar>' of State
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CERTIFICATE OF AUTHORfTY

1. Donald Cichori .hereby certify that
(Name of the elecled Officer of the Corporation/LLC; cannot be contract si^atory)

1. 1 arh a duly elected Chalr.of 'Dover Ghild'reh's Homfl

2. The.fbllowing is a true copy of a vote taken at a meeting of the Board of Directors, duly called and hold on
Octo^rll. 2022. at which a quorum of the Directors vvere present and voting.

VQTEb: That, Renee Touhev-Chlldress . . •
(Namo-and Title of Contract Signatory) . '

is duly authonzed on behalf of Dover Children's Home to enter into contracts or agreements with the State
' (Name of Corporation/ LLC)

^  ' 'of New .Hampshire and any of Its agencies or departments and further Is authorized to .execute any and all
documents, .agreements and other instruments, and any amendments, revisions, or modifications thereto which
may in his/her judgment be desirable or neceMary to affect the purpose of this vote.

3. I hereby certify that said vote has rot toe'n amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate Js attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it Is understood.that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
positlpfi(s) Indicated and that they have full authorify to bind the corporation. To the extent Uiat there are any
limits on.the authority of any listed individual to bind the corporation In contracts with the State of New Hamoshife
all.such limitations are expressly.sta'ted herein.

Dated:

>ignature of El^ed OfficerSignature of Eledted Office
Name: £)0^3LX
Title: ^ ^

o>. Pir.^cCoi^

Rev. 03/24/20
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ACORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

10/17/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and condltions'^of the policy, certain poiicies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

E & S insurance Services LLC

21 Meadowbrook Lane

PO Box 7425

Gilford . NH 03247-7425

NAME**^^ Fairley Kenneally
P'IfnP.i. (603)293-2791 (603)293-7188
ADDRESS- f3''^®y@®sinsurance.net

INSURERIS) AFFORDING COVERAGE NAICt

INSURER A Great American Insurance Group GAiG

INSURED

Dover Chlidrens Home

207 Locust Street

Dover ' NH 03820

INSURER B Technology Insurance Co 42376

INSURER C

INSURERD

INSURERE

INSURERF

COVERAGES CERTiFICATE NUMBER: 22 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED- NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,-THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

InSr"
UTR

4ddl50HR
WVOTYPE OF INSURANCE P0LICY.NUM8ER

POLICY EFF
(MM/OD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

X COMMERCIAL GENERAL LIABILITY

CLAIMS4W0E X OCCUR
EACH OCCURRENCE

DAkUGE TO RENTED
PREMISES (Ea occufrencel

PAC387921410 11/05/2021 11/05/2022

MEO EXP (Any on« p«r»onl

PERSONAL 8 AOV INJURY

GENtAGGREBATE LIMIT APPLIES PER:

POLICY I I Dloc
OTHER;

GENERALAGGREGATE

PRODUCTS - COMP/OP AGO

Employee Benefits

1,000.000

100.000

5,000

1.000,000

3.000,000

3.000,000

S 1.000,000

AUTOMOBILE LIABILITY

ANY AUTOX

C0M8INE0 SINGLE LIMIT
(EaeccWeni) S "1.000.000

BODILY INJURY (Per person)

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED

AUTOS
NON-OWNED
ALTTOS ONLY

CAP387921510 11/05/2021 11/05/2022 BODILY INJURY (Per eeckJent)

PROPERTY DAMAGE
(Per acddenl)

MeiJical payments $ 5,000

X UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE 1,000.000

UMB387921610 11/05/2021 11/05/2022
AGGREGATE

OED X RETENTION $
WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

STATUTE
OTH
ER

TWC4026072 11/05/2021 11/05/2022
E.L. EACH ACCIDENT 500,000

E.L. DISEASE • EA EMPLOYEE
500,000

e.L. DISEASE • POLICY LIMIT 500,000

DESCRIPTION OF OPERATIONS t LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may t>e attached If more space Is required)

Professional Liability Si .000.000
Abuse and Molestation SI ,000.000

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire Department of Health and Human Services

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE '

ACORD 25 (2016/03)

<S> 198&-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DOVER CHILDRIN^S HOME

MISSION STATEMENT

Provide tools and support for youth to heal from emotional trauma through

community-based treatment programs that foster relationships and enable

youth to create hope for the future.

STRATEGIC FRAMEWORKS

• Pursue Program Excellence

• Expand Services
N  ' , '

Maximize the Effectiveness of Governance & Management Structure

• Ensure Organizational SustainabiUty

IT TAKES A COMMUNITY TO RAISE A CHILD



DocuSign Envelope ID: 43B13962-8E17-4BE6-B728-S94B88B4C21D

Financial Statements

DOVER CHILDREN'S HOME. INC.
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FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020
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INDEPENDENT AUDITORS' REPORT
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To the Board of Directors

Dover Children's Home, Inc.
-Dover, New Hampshire

INDEPENDENT AUDITORS' REPORT

We Jiave audited the accompanying financial statements of Dover Children's Home, Inc. (a New
Hampshire nonprofit corporation), which comprise the :Statements of financial position as of
Septertiber 30, 2021 and 2020, and the re[ated statements of activities and changes in net assets,
functional expenses, and cash flows, for the years then ended, and the related nojes to the financial
statements. .

^Management's Responsibility for the Financial Statements

Managemierit is responsible'for the preparation arid fair presentation of these financial statements in
accordance with accounting principles generally.accepted in the United States of America; this
includes the desigri, Implementation and maintenance of internal control relevant to the preparation
Bhd fair presentation Of-financial staternents that are free frorn material misstatement, whether4ue to
fraud or error.

Auditors* Responsibility

bur fesporisibllity is to express an opinion on these financial statements, based on our audits. We
conducted our audits in accordance with auditing standards generally accepted jn the United States
of America. Those standards require that we plan and perform the audits to obtain reasohable
;assurance about whether the financial, statements are free from material misstatemehts.

An audit involves perfonoing procedures to obfairi audit evidence about the amouhts and disclosures
in the financial statements. The procedures selected depend on the auditors' judgment, including the
assessnient of the risks of rnaterial.rnisstatement of the firiancial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing ah. opiniorr pri thd
effectiveness of the :entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
;sighificaht accounting estimates made by rnanagement, las v/elj as evaluating theoyerall presentation
of the financial .staterrients.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for 6Uj qualified audit .ppinipn.. .
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•  I .

Basis for Qualified Opinion

Due to the Jnadequacy of accounting records for the years prior to the year ended May 31, ̂2008 (the
first year vye were engaged as auditors), we were unable to.form an opinion regarding the net assets
of Doyef Ghlldren's Home, Inc. and the related restrictions thereon (see Note 6).

Qualified Opinion

•In our opiriioh, except for the pos.sible effects of the matter discussed in the Basis" for Qualified
Opinion pafagraph, the financial statements referred to a^bove present fairly, in all material respects,,
the financial position of Dover Children's Home. Inc. as of September .30, 2021 and 2020, and the
changes in its net assets, and Its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America. , ' '

February;24, 2022
Dover, New Hampshire
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DOVER CHILDREN'S HOME. INC.

STATEMENTS OF FINiANClAL POSITION

SEPTEMBER 30.2021 AND 2020

ASSETS

See Notes to Financial Statements

3

CURRENT ASSCTS '
Cash arid .cash :equivalenls

Operating cash
Cash equivalents from investments

2021

S  124,806
1i0,738

2020

■$ 86;453
59,751-

TotaLcash and cash equivalents 235,544 146,204

Accounts receivable
Inventory, food

iPrepaid expenses

98,427
i2.147

16,261

1;T3;550
•2.484

29,110

Total current assets 352,379 291,348

PROPERTY AND EQUIPMENT
Land, building and improyements
Furniture and equipment . - .
Vehicles

Less accumulated depreciation

1,850,194
179,020
66,804

2,096.018
944,783'

'1,842,894
178,463
94,549

■  ;2.115,906
_• . 972.545

•Tqtai property .arid "equipment, net 1,151,235 1,143,361

INVESTMENTS 5.806.362 5.096,019

Total assets ^5 '7.309.976 $ 6.530:728

liabilities AND NET ASSETS

CURRENT UABILITIES:
Accounts payable
Accrued paid time off .
Accrued payroll and related liabilities
Refundable rent

■$ 1,686
56,590
36,040

2;620

$  5,349
68,170
25,929

365

Total current liabilities 96,936 99,813

NETASSETS
Without donor restrlctipris
WUh dpnpr res_triclio"ns

1,873,871
5;339,169

;1;868,078
.  .4,562,837.

Total net assets 7.213.040, 8,430 .'915

Total .liabilities and. net assets' .S 7.309.976 S 6.530 728.

y ,
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DOVER CHILDREN'S HOME. INC.

statements of activities and changes in net assets
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2Q20

See Notes to Financial Statements

4

'

2021 2020

REVENUE AND SUPPORT WntHQUT DONOR RESTRICTIONS
Contributions $  286,805 $  313,069
Fundraising 127.084 80,374

Government and qtheragencies ^2,238 889:730

Income froni pul'slde Irlist grants 46.1'15 43.232
Gain on sale of property and equipment 13,328
Interest Income 149 :344

Total unrestricted revenue and support ■  1,275.719 1.326;749

Net assets released frpm_ restrictions' ,230.842 ,222.715

Total revenue and support without donor restrictions and net assets
• released from restrictions 1,506,561 1,549,464

EXPENSES

Program services: .

Instructional and student;activltles 991,855 1,019,759
Residential 221.290 i99;534

Supporting activities:
General and administrative 109.130 lil,795
Fundraising and marketing "178.493 161,801

Total expenses'- 1,500,768 1,492,889

CHANGE.iN NET Assets vvithout'donor restrictions :5;793 '56,575

NET assets tWlTH DONOR RESTRICTIONS

Contributions 15.000 7,000
.  Interest and dividends, Investments 141.480 122,434

Net realized and unreaflzed gain qn'investments 850,694 131,306
Net assets released from restrictions' (230.842) (222 715V

CHANGE IN NET ASSETS WITH DONOR RESTRICTIONS 776:332 3B;025

INCREASE IN NET ASSETS 782.125 ' .-94,600

NET ASSEtS, BEGINNING OF YEAR 6,430,915 .6,336.315

^ NET ASSETS, END OF YE $ 7,213,040 $ 6,430,915
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DOVER CHILDREN'S HOME. INC.

iSTATEMENtS OF FUNCTIONAL EXPENSES
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

2021 2020

INSTRUCTIONAL-AND STUDENT AGTIVITIES

Salaries and wages $  717.^6 Ŝ  772,165
Health and dental insurance 66,318 53,654
Payrol] taxes 58,548 58,334
Food 42,701 40,520
insurance .20,843 17,078
Hclldays/vacations 18,337 12,113
Staiff development 11,688 6;310
Miscellaneous lo.'eee 3,765
Telephone 7.) 10 6,783
Vehicle Insurance •7,054 5.327
Recreation/weekend activities 5,504 7.-731
Client treatment and services 5,b92 ,8,449
;Client transportation 4,416 "3.933
Clothing 3,645 3,327
.Hygiene/p€rs9nal products" 1,959 -  " 1,503
Resident reinforcers 1,742 2,081.
Pilot house expense •1,491 -2.580
Resident allowance 1,434 2^908
Vehicle maintenance arid repairs 1,280 ■2;394
School supplies 1,116 T'854
Payroll service costs 1,085 1>73'
•Staff rhileage reimbursement i.011 .4;8i6
Crirhinal record check ■ 734 235
Postage 311 .422
Membership dues 204 ■404

Total lnstr1jctional,and studeht'activities $  .991,855 ■ ■!5  '1.019.759

See'Notes to Financial Statements
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DOVER CHILDREN'S HOME. INC.

STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

Continued

RESIDENTIAL

Salarieis and wages
Depreciation
Heat

Elec.lriclty
Equipment maintenance ahd.repairs
Mouse supplies
Insurance

Health and dental insurance

Paytbll taxes
Grounds maintenance

Water and sewer

Maintenance and repairs
Payroirservice costs

Total residential

2021 2020

77.240

62,808

16,090

12.555

12,310

9.019
7.621

7,073

6.'24'5
4,212
3,202

2,799

116

78.827

54,961

12,437
12,169

I 3,182
5,066
8,100

■5,723
6,025
.5,965
4,118
2,847

114

$  '221,290 $ 199,534

See Notes to'Flnanclal.Statements

6
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DOVER CHILDREN'S HOME: INC.

STATEMENTS OF FUNCTIONAL EXPENSES

Cohtlhued

FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND ?n?n

2021 2020 .

GENE^ AND ADMINISTRATIVE
Salaries and vyages ;s 54.473 $  56,465
Audit fees 16,767 15,584
it/office infrastructure 10,358 3,373
Heaitti and dental insurance 5,305 4.293
payroU'taxes, 4,684 4,519

.  Insurance 4,012 4,251
bepreclation 3,306 -•2;893
Office supplies 3,117 2,315
Telephone 2,031 1,938
Food 1,805 1,226
Misceilaneous 1,186 1,229
Membership dues 814 1,614
Other administrative expenses 734 11^477
Postage and shipping ^  311 .422
Bank service fees T10 54
Payroll service 87 86
Finance charges 30 27
Printing and binding

- '29

'Total general and adrninistrative :$ , 109,130 $ _ 111,795

See Notes to Flnanclal Statements
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DocuSign Envelope ID; 43B13962-BE17-4BE6-B728-594B88B4C21D

. Continued

DOVER CHILDREN'S HOME. INC.

STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

2021

FUNDRAISING AND MARKETING

Salaries arid wages vS
Direct fundraisirig expenses

Advertising^
Health and dental Insurance

Payroll taxes
Insurance

Bank service fees

telephone
Miscellaneous

.Office supplies '
Postage

Payroll service
Printing and biriding , •

102,378 $ •112,932

39,984 18,226

9,861 6,704
9,728 7,868

8,587 '8.283
3.37,6 r3,785

vso's 1,071

1.016 969

637 769

550 408

414 . 563

Jl59 -157

66

Total furidraising and marketing $ 178,493 $ 161,801

See Notes to Financial Statements
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DocuSign Envelope ID; 43B13962-BE17-4BE6-B728-594B88B4C21D

DOVER CHILDREN'S HOME. INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

2021 2020

C^H FLOWS FROM OPERATING ACTIVITIES
Increase in net assets $  782,125 $• 94,600
Adjustments to reconcile chaise In net as^ts to net
cash from operating actrvlties:'
pepreciation ^ 66.114 ■57,853
In-kihd donatiohof property and equipment - (12,000)
Gain pn sale of proF^rty and equipment (13,328) -

Realized gain on sale of investments (181,693) (11.752)
UnreaiiZsd gain on Investments (669,001) (119,554)
Decrease (increase) in assets:

Accounts receivable 15,123 (83,960)
Inventory, food 337 263
Prepaid expends 12,849 (6,330)

'(Decrease) increase in liabilities:
'  Accounts payable (3,663) (1.638)

Accounts'payable renovation - (43.880)
Accrued paid time off (ii;58d) 19,606
Accrued payroll and related liabiiities 10,111 7,333
Refundable rent 2,255 365
Deferred revenue 1  - (5,205)

- NET CASH PRQVibEb BV (USED IN) OPERATING ACTIVITIES 9:64'9 (104,299)

CASH FLOWS FR^OM INVESTING ACTIVITIES
Purchase of property and equipment (74,660) (736)
•Purchase of Investments (1,019.574) (-1,588.278)
Proceeds.from sale of property and equipment 14,000
Proceeds, from sale of investrhenls 1,159,925 .  . 1,687,808

NET CASH PROVIDED BY INVESTING ACTIVITIES 79,691 .  98,794*.

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS ■89,340 (5,505)

CASH AND.CASH EQUIVALENTS, BEGINNING OF YEAR 146,204 151,709

CASH AND CASH EQUIVALENTS, END OF YEAR '  $ 235.544 $  146,204.

Seis Notes to Financial S^temehte
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DOVER CHILDREN'S HOME. INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

NOTE i. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Business

Dover Children's Home, Inc. (the Home) is a non-^profit organization designed to prpyide
a home for the reception, care and instruction of needy, neglected, or abused children.
The majority of the Home's funding Is from federal and state funds administered through
the State of New Hampshire Department of Health and Human Services.

Basis of Presentation

The finariciaj statements of the Hohne have been, prepared In accordance-with U.S.
generally accepted accounting principles (US GAAP), which require the Home to report
irifpniiatiori regarding its financial position and activities according to .the following net
asset classificationsV

Net assets without donor restrictions: Net assets that are not subject to.
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Home. These net assets may be
used.at the discretion of the Home's management and board of director^.

Net assets vvlth donor restrictions: Net assets subject to stipujatipns
Imposed by donors and grantors. Sortie dPnor restrictions are temporary-
in nature; those restrictions vyill be. .met by actions of the Horrie, Other
donor restriction^ are perpetual In nature, whereby the donor has
stipulated the. funds be maintained in perpetuity.

As of September 30, 2021 and ,2020, the Home had $5,339,169 and $4,5.62,837 of.net
assets \with donor festrictlons, respectively.

Basis of Accountino

The accompanying financial statements haye been prepared on the accrual basis of
accounting In accordance vvith accounting principles generaily accepted Iri the Uhited
States of AiTierica., -

Use of Estlrtiates

Management uses estimates In preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities, and the reported revenues and expenses. On an
ongoing 'basi.s, management evaluates the estimates and assumptions based oh new
irifoifriation. Managertient.believes that,the estimates and assumptions.are.reasonable,
in the"circumstances,.however, actual results coujd differ.frpm. thpseiestimates.

10



OocuSign Envelope ID: 43B13962-BE17-4BE6-B728-594B88B4C21D

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

income Taxes
The Home Is exempt from Federal income, taxes under Section 501(c)(3) of the Internal
Revenue Code, except on ne.t income derived from unrelated business activities, and
as a result of haying no unrelated business activities for each, of the years ended
September 30, 2021 and 2020, has rhade no provision for Federal income taxes in the
ac0rinpanying financial statements.;

Management has reviewed the tax positions for the Home under ASC 740,
Accounting for hcome Taxes, which establishes the minimum threshold for
recognizing, and a system for measuring, the benefits of tax returri positions in
financial statements. Management has arialyzed the Home's tax positions taken oh
its information returns for the previous three tax years.

Cash and Cash Equivalents

The Home cpnsiders all highly liquid investments yvith an original maturity date of less
than three mdriths to be cash-equivalents. The cash equivalents at September 30.
2021 and 2020 consist of itioney market accounts. Cash equivalents totaled $110,738
and $59,751 on September 30, 2021 and 2020, respectively.

Accounts Receivable

Accounts receivable represerit-amounts due from Medicaid and .DCYF, as well as other
smalj programs funded by the State of New Hampshire for the years ended September
30, 2021 and 2020. The arnpunts are based on the per diem rate paid for residents of
the Home. The per diem rate is determined on an annual basis. ,

At Septettiber 30, 2020 accounts receivable included $72,984 in grant funds through
the Nevy Hampshire, Department of Health and Human- Services Accreditatipri
Support for DCYF Certified Residential Treatment Providers program (see Note. 10).

The Horne considers accounts receivable to be fully collectible, Accprdirigly, no
allowance for doubtful accounts is required. If amounts become uncollectible, they
will be charged to operations and ah allowance will be created when that
determination Is, made.

■Investments
Investments in rharketable securities vvith readily determinable fair values and all
investments in debt securities are reported at their fair values in the statements of
financial position, the values of the securities are subject to market fluctuations and
are uninsured .(see Note 4). Unrealized gains and losses and investment income
from restricted investments are'included in the change in net assets (see Note 5).
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DocuSign Envelope ID: 43B13962-BE17-4BE6-B728-594B88B4C21D.

DOVER CHILDREN'S HOME. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

Inventory

Food inventories purchased for use in program residential services are carried at the
lower of first-in, first-out cost or'net realizable value.

Property and Equipment

Property and equipment is recorded at cost, if purchased, or at fair value at date of
donation in the instance, of donated property. Such donations are reported as
unrestricted contributions unless the donor has restricted the donated asset to a specific
purpose. Costs for maihteriance and repairs are charged against operations. Renewals
and betterments which materially extend the life of the assets are capitalized.

Depreciation Is provided over the life of the related assets using the, straight line rnethod
as follows:' '

Years

Buildings and building improvements 10 - 40
Furniture arid equiprnent 5-10
Vehicles 5

Depreciation expense for.the years ended September'30, 2021 and 2020 was $66,114
and $57,853, respectively.

Accrued Paid Time Off

Accrued paid time off represents the Home's liability for the cost of unused erhployee
paid itime pff._ The Horne allows employees to carryover up to 120 hours of accrued
paid time off vyhich Is payable, when used or in the event of employee termination.
The HoifiG's liability for the accrued paid tirrie off at September 30, .2021 arid 2020,:
totaled $38,475, and $43,945, respectively. The Home also allows employees to use
amounts in excess of the 120 hours for medical or bther.approved leave. The amount
in excess of the 120 hours wjll not be paid out in the event of termination, The excess
hours r'epresents $18,115 and $24,225 of the total accrued paid time off balance at
.September 30.,2021 and 2020, respectively.

Functional Allocation of Expenses

The costs of providing_ the; various program services, furidraisihg, and genera! arid
administrative support have been summarized on a functional basis. Natural expenses
are defined by their nature, such as; salaries, occupancy, supplies, etc. Functional
experises are. classified by the type of activity for which expenses were incurred, such
as rrianagement and .general, fundraising and direct program costs. Experises are
allocated by furictiori using a feasoriable and consistent approach Ih'at is primarily
based On function arid bse. The cost of providing certain program and supporting
services have been directly charged.

12



DocuSign Envelope 10: 43B13962-BE17-4BE6-B728-594B88B4C21D

DOVER CHILDREN'S HOME. INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

Fair Value of Financial instruments
The following methods and assumptions were used to estimate the fair value of each
class of financial instruments for which it is; practical to estimate the value:

Accounts receivables and prepaid expenses - The carrying value of these
accounts approximates fair value due to their short term nature.

Investmehts - The fair value of investments are measured using a fair value
hierarchy, which prioritizes the inputs used in measuring fair values (see Note 5).

Accounts payable, accrued expenses, and deferred revenue - The carrying
value of these accounts approximates fair value due to the short term nature of the
obligations.

New'Accounting Pronouncement

In May, 2014, FASB issued ASU 2014-09 (topic 606) - Revenue from Contracts with
Customers, the ASU and all .subsequently issued clarifying ASUs replaced the most
existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures relating to the nature, amount, timing, and uncertainty of
revenue frorn cash flpy^s arising from contracts with customers. The Home adopted
the newrstandafd effective October 1, 2020, the first day of the Home's fiscal year
using the modified retrospective approach. The adoption did not result in a change to
the accounting for any of the applicable revenue streams; as such, no curnulative
effect adjustment was recorded.

Revenue Recognition - Grants

The Home is:awarded cost reimbursement grants by the New Hampshire Department
pf Health and Human Services through Medicaid and the Division for Children Youth
& Families. Revenues associated with these grants are recorded in the period the
associated care is provided.

Revenue Recognition - Fundraising

The:Home recognizes revenue,from all fundraising related activities iri the period in
vyhich the eyent occurs.

'  Contributions
•All contributions are considered to be available for the general programs of the Home
unless specifically restricted by the'donof. Amounts received that are designated for
future periods of restricted by the donor for specific purposes are reported as net
assets \yith donor restrictions. Contributions are recognized in the period promised.
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NOTE 2:

NOTES TD FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

Contributed Support

Many individuals involved with the Home have donated significant time to its activities
and prp'grafns; however, no.amount has been recognized in these financial statements
because the contributed services did not meet the requirements for recognition.

LIQUIDITY AND AVAILABILITY

The following represents the Home's financial assets as of September 30:

Financial assets at year-end:
Cash and cash equivaiehts
Accounts receivable.

Investments

.  Total financial assets

Less amou'nts not available to be used

within one year:
Restricted investments;

Financial assets availabl.e to meet general
expenditures over the nexttwelve months

$

2021

235,544

-98,427

5.806.362

$

2020

146.204

113.550

5.096.019

6.140.333

5.312.187

5,355,773

4.550.855

828.146

It is the Home's goal to maintain financial assets to meet 6 months of operating
expenses which appiioxinriated $718,000 at September 30, 2021 and 2020.

NOTE 3. - CONCENTRATION OF CREDIT RISK

The Hoitie maintains its cash balances at one local financial institution. At September
30. 2021 and 2020. there were no jDalances in excess of the Federal Deposit Insurance,
Cbrporatibn (FDjC) Ijmit Of $250,000. Howeyen ca_sh balances may exceed the insured
limits at times throughout the year.

The Hpnrie received approximately 56% and 39% of ita funding from Medlcaid and
the Division of .Children, Youth and Families (DCYF) combined for the years ended
September 30, 2021 and ,2020, respectively. At September 30, 2021 and ,2020.
Medicaid'and pGYF accounted for 100% and 36%, respectively, of the .'balance in
accounts receivable.
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DOVER CHILDREN'S HOIViE. INC.

NOTES TO FINANCIAL STAJEWIENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

N0TE4. INVESTMENTS

The following Is a summary of investments at September 30.2021 and '2020:
!

September 30.2021

Endowment Fund IJh

Cash and cash equivalents

Investrnent portion:
Government obligations
Non-government obligations
Real assets.

Common stocks

Mutual funds

Total Investmenfportion

Totaf endowment fund

Other Funds

Cash and cash ̂ uiyajents

Investment.portiori:
Real assets

Mutual funds

Total investment portion

.Total other funds

Total

Total cash and cash equivalents

Total investrnent pbftidh

Total

Cost Fair Value

realized

Gain (Loss)

$  101.914 S 101.914 2.

251,689
831.444

50,499

841,907
.2:000.851

3.976.390

$  ■4.078.304

Cost

. 257.976
861,300

64,386
1,237,742
2!559.951

6.287
29,856
13,887

395,835
559!iOO

4.981.355 1.004.965

S. 5.083.269 S 1.004.965

Fair Value
Unrealized
Gain (Loss)

$  8.824 2. 8.824 2.

8,448
674.797

10,771
814.236

2,323
■139.439

683.245 825.007 141.762

$  692.069 $ 833.831 $ 141.762
i

I  /'
1
I

$  110,738 ,$ 110,738 $

4.659.635 5.806.362 1.146:727

S 4770.373 .t 5.917.100 £ 1.146.727
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DOVER GHILDREM'S HOME. INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

Endowment Fund

Cash and cash equiyajents
»

Investment portion:
^ Government objigatiohs

Non-government obligations
Real assets

Common stocks

Mutual funds

Total investment portion

Total endowment fund'

Other Funds

Cash and cash equivalents

lnvestment:[K)ftiph:
Real assets

Mutual funds

Total ihvestrheht portion

Total, other funds

Total

September 30. 2020

-  Unrealized

Cost Fair Value Gain (Loss)

■$ 50.939 $ 50.939 ■$

244,537
759,971
-55,655

91i;625
1:944.832

3.916.620

257,809
811,197

54,331
1,105,071
2.112.159

4.340.567"

13,272
51,226
(1.324)

193,446
167.327

423.947

$ 3.967.559 $ 4.391.506 $ . 423.947.

Cost FairValue
Unrealized
Gain (LossV

8.812 8.812

•9,620
692.052

9,392
746.060

(228)
54.008

701.672 755.452 53.780

■$ 710.484 $ 764.264 $ 53.780

Total cash and cash.equivalents $ 59,751 ;$ 59,751 $

Total lnvestment portion 4.618.292 5.096.019 .477.727
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rs HOME. INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

NOTE 5. FAIR VALUE MEASUREMENTS

FASB ASC TOPIC No. 820-10 provides a definition of fair value which focuses on an
exit price rather thah an entry price/ establishes a framework in generally accepted
accounting principles for measuring fair value which emphasizes that fair vajue ,is a
market-based measurement, not an entity-specific rneasurement, and requires
expanded disclosures about fair value measurements. In accordance with FASB
ASC 820r10, the Home may use valuation techniques consistent with market, income
and cost approaches to measure fair value. As a basis for considering market
participant assumptions in fair value measurements, ASC Topic 820 establishes a
•fair value hierarchy, which prioritizes the inputs used in measuring fair values.

The hierarchy gives the. highest priority to Level 1 measurements arid the lowest
priority to Level 3 measurements. The three levels of the fair value hierarchy, under
ASC Topic 820 are described as follows:

Level 1 - Inputs to valuation methodology are quoted prices available in active
markets for Identical investments as of the reporting date.

N

Level 2 - Inputs to the valuation methodology are Other than quoted market
prices in active markets, which are either directly or indirectly obseivable as of
the reporting date, and fair value can.be determined through the use of models
o.r other valuation, metho.dologies. ^

Level 3 ̂ Inputs to the valuation methodology are uripbservable inputs jn
situations where there is little or no market activity for the asset or liability'arid
.the reporting entity rnakes estimates and assumptions related to the pricing of
the asset or liability including "assumptions regarding risk.

The following is a description of .the valuation methodologies used for assets at fair
value. There have been ,no changes in the methodologies used at September 30,
2021.

Government qbligations: Vajued^using pricing models maximizing the use of
observable inputs for similar securities.

Non-government obiigations- Consist of corporate bonds that are valued using
pricing models maximizing the use of observable inputs for similar securities. This
includes basing value. p,n yields currently available on comparable securities of
issuers with similar credit ratings.
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DOVER CHILDREN'S HOME. INC.

NOTES to FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

Real assets: Consist of real estate investrrient trust (REIT) stocks which are activ%
traded and are valued at the dally closing price as reported by the trust. These trusts
are required to .publish thejr daily net asset value (NAV) and to transact at that pnce.
All REITs held by the Home are open-end REITs that are registered with the
Securities and Exchange Commission.

Common stocks: Valued at thS; closing market price on the stock exchange where
they are traded (primarily the New York Stock Exchange).

Mutual funds: AH actively traded mutual funds are valued at the daily closing price as
reported by the fund. These funds are required to publish their daily net asset value
(NAV) and to transact at that price. All mutual funds held by the Home are open-end
mutual funds that are registered with the Securities and Exchange Comniission.

2021

Gpyemmentcbligatipns
Non-government obligations
Real assets

Common stocks

Mutualfunds
Equities
Fixecllhcome

Total investments

Govemmeht obligations
Non-government obligations
Real.assets.
Commipn stocks
Mutualfunds

Equities
Fixed income

Total investments

Level 1

$

75,157

1,237,742

2,775,189

,598.998

$ 4,??7.986

Level 1

63,723

1,105,071

2,170,076
688.143

Level 2 Level 3

$ 257,976 $
861,300

2020

Level 2. Level 3

$ 257,809 $
811,197

S 4.027.013 £1.069.006 ^

18

Total

$ 257,976
861,300
75,157

1,237,742

2,775,189

-598.998

^'5.866.362-

total

$ 257,809
811,197

63,723

1,105,071

2.170.076'
688.143

£5.096:019
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DOVER CHILDREN'S HOME. INC.
/

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

NOTE 6. QUALiFlED OPINION
Due to the inadequacy of accounting records for the years prior to the year ended
May 31, 20d8, extensive research was. performed.ln an attempt to reach a conclusion
related to the restrictions of the Home's net assets and authorization related to the
release of net assets from restrictions, if any. The research proved to be
inconclusive, which has resulted in qualified opinions for the periods ended during
2008 through 2021 as it relates to the Home's net assets, the restrictions thereon;
and authorization related to the release of net assets from restrictions, if any. Due to
the uncertainty regarding the balance of net assets with donor restrictions, the Board
has elected to treat all earnings on net assets with donor restrictioris as net assets
with donor restrictions, unless a transfer is made for operational purposes at the
discretion of the Board of Directors, at which time the amount is transferred to net
assets without donor restriction.

N0tE7. RECLASSIFICATION
Certain amounts arid accounts from the prior year financial statements haye been
reclasslfied to enhance the comparability With .the,presentation of the current year.

note s. paycheck protection PROGRAM

In April 2020, the Home received loan proceeds in the amount of $187,060 under the
Paycheck Protection Prpgrarn ("PPP"). The PPP is established as part of the:
Gorpnayirus Aid, Relief, and Ecpnonaic Secprity Act ("CARES ACT).

The loan was fortrially forgiven on January 7, 2021, prior to the issuarice of the
financial statements for the year ended September 30, 2020; as such, the entire
amount of the loan was; recorded as income from government and other agencies for

•  the year ended September 30, 2020.
I

\

NOTES. LONG TERM CARE STABILIZATION PROGRAM
In response to CQVID-19, in April 2020, the State of New Hampshire established the
Long Term Care. Stabilization (LTCS) Program to provide stipends to certain front line
Medicaid providers. The prograrn was developed to incentiyize these direct care
yyprkers to remain in or rejoin this .critical workforce and continue to provide high quality
care to yuinerable persons during the pandemic. Under the program, 'the New
Harripshire Department of Empldyrnent Security (NHES) would distribute $300 per
week in stipends to full time qualifying front line workefs and $150 per week in stipends
Xo part time qualifying front 'line workers. The funding for the LTCS Program was
provided through the Coronavirus Relief Fund and continued through December-31,

■  ,2020. During the years, ended Septernber 30; 2021 and 2020, the Horne received grant
feveriue of $32,550 and $63,750-and expended .$32,550 and $63,750, respectively^
under the grant through payroll.
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DOVER CHILDREN'S HOME. INC.

NOTE 12.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30. 2021 AND 2020

NOTE 10. OTHER FUNDING

During the year ended September 30, 2020 the Horhe accepted grant proceeds in the
amount of $72,984 from the State of New Hampshire under the New Hampshire
Department of Health and Human Services Accreditation Support for DCYF Certified
Residential Treatment Providers program. The funds received through this progranri
were used tp. maintain the Home's accreditation with the Commission on Accreditation
of Rehabilitation Facilities. At September 30, 2020, the funds were included in
accounts receivable and were received on October 4, 2020.

NOTE 11. OTHER MATTERS

The impact of the hovel coronavirus (CbVID-19) and measures to prevent its spread
are affecting the Home's programs. The significance of the irtipact of these
disruptions, including the extent of their adverse impact on the Home's financial and
ppe'rationa! results, will be dictated by the length ;of time that such disruptions continue'
and, in turn, will depend on the currently unknowable duration of the COVID-19
pandemic and , the impact of governmental regulations that might be irnposed in^
response to'the pandemic. Due to the COVID-19 impact oh the capital markets the
Home continues to evaluate its investment strategies but does not anticipate any
rhajor changes to its investment portfolio in the near term, COVip-19 also makes :it
itiofe challeriging for 'management to estirnate future performarice of the Hprnejs
programs, particularly over the hear to medium term.

SUBiSEQllENT EVENTS
Subsequent, events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence .about conditions that exisjed at the statement of financial position date,
including th.e estirnates Inherent in the process of preparing financial staterhents.
Noh-recdgnlzed subsequent events are events that provide evidence about
conditions that did hot exist at the statement of financial position date^ but arose after
that date. Management has evaluated subsequent events through February 24,
2022, the date the financial statements were available to.be issued.
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DOVER CHILDREN'S HOME

FISCAL YEAR 2022 BOARD OFFICERS AND STANDING COMMITTEE CHAIRS

* EXECUTIVE COMMITTEE *

updated: September 29, 2022

CHAIR

Don Cichon

"  (serving since 3-18-14)
Retired - Financial Advisor: Cocheco Financial Group

VICE CHAIR

Doug Glennon
(serving since 10-21-14)

Website Developer, Glennon Consulting ■
Co-Owner, Jewelry Creations

TREASURER

Carolyn Mebert
(serving since 6-10-03)

Retired - Associate Professor of Psychology
University of New Hampshire

SECRETARY

Jim Home

(serving since 8-26-15)
President of Beacon Business Advantage

Sean O'Connell

(serving since 6-24-20)
Partner/Attorney

Shaheen& Gordon

-  Paul Chamberlin

(serving since 1-27-16)
Retired - Associate VP of Facilities

University of New Hampshire

Mike Murphy, Finance Chair
(serving since 3-25-15)

^  CPA: Murphy. Powers, and Wilson. P.C.

Ann Lane, Facilities & Infrastructure Chair
(serving since 3-23-16)

Retired Carpenter and Real Estate Developer

David Rich, MD
(Serving since 3-27-21)
Pediatrician and Partner

Dover Pediatrics

Sharon Zacharias

(Serving Since 3-27-2022)
Director HR

First Seacoast Bank

Martha Munhall

(serving since 1-23-19)
Director of Talent Acquisition •
Wentworth-bougiass Hospital

Tom O'Dowd

(Serving since 3-27-22)
Owner

Cara Irish Pub

Michelle Register
(Service since 3-27-2022)

Dover Children's Horhe Volunteer
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Renee E. Touhey-Childress, LICSW

MSW Professional

Experience ,
Dover Children's Home 8/2015-Present

Dover, NH

Executive Director

Development of programs and services
Oversight of program and all administrative functioning

• Marketing and fundraising to make up for half the fiscal year operating budget
Ensuring policies and procedures are developed appropriately, maintained and enforced
Supervision of ail administrative personnel

MENTOR Network - MA MENTOR Lawrence Children's Program 8/2012 - 8/2015
Lawrence, MA ^
Program Director

•  Provide formal weekly supervision to all managers

•  Oversee daily functions of the program (i.e. intake, financials, recruiting, child and family services)
•  Ensure budgets are met and followed in daily, weekly and monthly work
•  Conduct Investigations and write supporting documentation involving potential caretaker misconduct from

foster parents

•  Oversee quality assurance in the program based on DEEC Regulations, DCF Family Resource Policy and MENTOR
Operating Documents

•  Conduct audits of the Program's clinical and logistical requirements and oversee the follow through to ensure
regulatory standards are met

•  Collaborate closely with the State Team Members (i.e. Quality. Assurance Manager, Area Director, Executive
Director, etc.)

•  Develop and facilitate management team meetings and full team meetings weekly in the program
•  Identify creative interventions in working with foster parents and children
•  Conduct interviews with potential employment candidates and make decisions on hiring based off a behavioral

interview method

■ • Train all staff regarding clinical areas of focus as well as logistical and regulatory areas of focus

Wheelock College 8/2012-5/2014
Boston, MA

Faculty Field Liaison

•  Taught a Master of Social Work level Field Seminar Course that bridged the field placement experience with
classroom learning

•  Provided three site visits per school year to twelve students In a variety of Social Work settings
•  Facilitated conversatio.ns between students and site Field Instructors regarding learning in the field and

enhancing the experience for the student
•  Responsible for classwork documentation and grading of istudents

MENTOR Network - MA MENTOR Lawrence Children's Program 3/2008 - 8/2012
Lawrence, MA

Clinical Supervisor

•  Provide at least one hour per week of formal clinical supervision to five Program Services Coordinators
•  Locate appropriate trainings for Clinical Coordinators in order to encourage individual professional development
•  Ensure a high quality of care is provided to the individuals served within the program
•  Offer clinical support to Mentor foster parents on a consistent basis as indicated by level of ability and need
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Renee E. Touhey-Childress, LICSW

•  Conduct utilization reviews for both Individual and Mentor foster parent records to ensure compliance with
DEEC, DCF and MENTOR regulations

•  Provide strong customer service to Lead Agencies, DCF and all other contracted collaterals

•  Assist the Program Manager in administrative functions on an as needed basis
•  Complete CORI waivers in a timely manner in order to be in compliance with State regulations for Mentor foster

parents, household members and frequent visitors
•  Enforce necessary regulations in MENTOR foster homes to ensure Client safety
•  Conduct internal Investigations alongside DCF Special Investigators
•  Complete all necessary documentation using proficient neutral writing skills

Team Coordinating Agency - Phoenix East Behavioral Treatment Program 5/2006 - 3/2008
Haverhill, MA -

Clinical Therapist

•  Provided a therapeutic environment for twelve adolescent males in a behavioral treatment residence model

• • Completed psychosocial assessments on all Individuals in the program
•  Developed clinical treatment plans incorporating a DSM IV Axis diagnosis
•  Collaborated effectively with collaterals and members of the family system in the treatment of the individuals

•  Provided individual and family therapy with adolescents and families with significant trauma, substance abuse,
and/or criminal histories

•  Completed billing forms and all necessary documentation in accordance with licensing requirements
•  Knowledge and utilization of the CANS assessment tool

Professional Affiliations/Ceriificatlons:

Greater Dover Chomber of Commerce Board of Directors /
Chairperson -,9/2019 - Present

LICSW-NHL(cense#2085

Approved LICSW Clinical Supervisor
TBRI Trained

Mandt Trained

FA/CPR

Clinical Practlcum

Internship Experience

Home for Uttle Wanderers - Community Living Program at
Coldwell Banker House

9/2004-8/2005

Norwood, MA
MSW Practicum

Alliance for Inclusion & Prevention - After school Program
9/2003-5/2004

Roslindale, MA

BSW Senior Practicum Intern

City Life/Vida Urbana

9/2002-12/2002

Jamaica Plain,'MA

Social Work Policy Intern

Education

Wheelock College, Boston, MA
Master of Social Work

Wheelock College, Boston, MA
Bachelor of Social Work

CPA 3.1

May 2006

,May 2004

Bond University - Gold Coast, Australia
Spring Study Abroad Program
Concentration: Psychology

April 2003
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Melissa LaRocque, Msa

Program Improvement

Training Development

Board of Director Interaction

Data collection & analysis

Core Competencies

Proactive & Effective

Relationship Building

Strategic Planning
Mentoring Relationships

Results/Goal Driven

Growth Initiatives

Effective Leadership

Culture of Openness

PROFESSIONAL EXPERIENCE

Director of Operations I Dover Children's Home | Dover NH

10/22 - Present

Title Change to reflect current job responsibilities. Cover for Executive Director and ensure all
compliance for state, federal, and accreditation regulations.

Oualitv Improvement Specialist & Program Director | Dover Children's Home | Dover NH
05/16 -10/22

Oualitv Improvement Specialist

• Created and implemented numerous standard operating procedures and policies to support
'CARF accreditation' that remains ongoing. Created work groups amongst the Administration
for initial and ongoing CARF expectations. Achieved a 3-year CARF accreditation with no
recommendations in June 2021 for the organization.

• Networked and collaborated with other agencies to enhance the knowledge and
understanding of CARF standards and their application to the DCH residential group home.
Attended a national CARF training to support the understanding of the performance
improvement plan required to be submitted annually by the agency. .
• Implemented numerous new trainings for the agency and created training materials in areas
of health & safety, financial policies, various clinical subjects, new hire orientation training
amongst other topics

• Collaborated with the Executive Director and the Board of Director members in defining the

strategic plan and priorities of the organization by supporting the engagement of all parties
involved.

Program Director

• Administered the day-to-day operations of Dover Children's Home of adolescents providing
leadership and direction in the screening of youth, working with stakeholders and state agencies
assessing and collaborating the treatment services for youth in care.

• Maintained a positive work environment by providing a culture of openness, collaboration,
and cooperation for the adolescents to deliver structure and program commitments resulting in
excellence.
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• Managed the hiring and staffing of the residential program 24/7, including staff training,

personnel files management, and helping with the licensing and state certifications for the
operation of the program to ensure compliancv.

Program Supervisor | The Key Program, Inc | Methuen, MA 03/08 -

05/16

• Promoted from Residential Counselor through the tiers of positions to Program Supervisor to

oversee the day-to-day operations of the residential group home accessing and screening the

intakes brought in.

• Assisted troubled youths and their families with the development of positive life skills and

experiences to teach them how to pursue productive and rewarding lives.

• Recruited staff with the knowledge and hands-on experience needed for an intensive

supervision and training environment in a 24/7 program.
• Participated heavily in crisis support and on call support for mental health screenings and

acute crisis needs of youth to help them feel they were safe.

Child Protective Service Worker/ NH Division for Children, Youth & Families/ Nashua, NH
2010-2013

• Supported and protected children in the NH Jtate Child Protection System with a strong voice

proactively and effectively to ensure their safety, as well as protecting their rights, which
changed the course of their lives in many cases.

• Strategized with families' ways to problem solve, create safety plans for their families, and

access social service resources to help strengthen their home and parenting skills.

Education & Honors

Roger Williams University | Bristol, Rl May 2010 |

3.98 6PA

Masters In criminal justice - course work focused on Juvenile delinquency and family violence issues.

Research methods and statistical analysis required competency exams passed.

University of New Hampshire I Durham. NH May 2008 | 3.8
GPA

Bachelors in arts of Sociology - relevant coursework in the sociology of gender & sexual violence

■  against women

Attendee to inaugural Conference of President Obama from academic invite on political issues during graduate

school.

Other Qualifications of Interest

Worked 3 years in NH State's Child Welfare System
5+ years as Program Director | 10+ years in Residential Group Homes .

MANDT Certified Trainer (de-escalation and restraint)

■ First Aid / CPR Certified Trainer

Trauma informed care practice and staff trainer

TBRI practitioner
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Board of Director member for 'Brigid's House of Hope'
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Dover Children's Home

Key Personnel

Contract SS-2023-DBH-02-WORKF-03

TITLE:

Executive Director

NAME:

Renee Touhey-Chlldress, MSW, LICSW

ANNUAL SALARY:

$104,728

PAID BY CONTRACT:

$10,472.80

Director of Operations Melissa LaRocque, MSG $89,111.48 $8,911.15
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Subject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 Stale Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Easter Seals New Hampshire, Inc.

1.4 Contractor Address '

555 Auburn Street

Manchester, NH 03101

1.5 Contractor Phone

Number

603-623-8863

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Signature
OeeuSlgnad by:

LiW/K# ?aS^4/2022

1.12 Name and Title of Contractor Signatory

Lisabritt Sol sky Stevens , chief Government R

1.13 State Agency Signature
^  OocuSlgntd by:

S- fi?}S/2022

1.14 Name and Title of State Agency Signatory

Katja s. FOX Director

1.15 Approval oy the N.H. Department of Administration, Division of Personnel fi/applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)
T  DocuSiQMd by:

1  10/4/2022
1.17 Approval By the'Governor and Executive Council (ifapplicable)

G&C Item number: G&C Meeting Date:

elation

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in^lock l.l
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Scr\'ices prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction on termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT

OPPORTUNITY.
6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take afilrmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so, under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):

8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and If the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor

shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose

under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

n. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omis»»rP*)f the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate{s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificale(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("ff''orkers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit^ for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hamps
Workers' Compensation laws in connection with
performance of the Services under this Agreement.

lire

the

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State ofNew Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHTBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any ofthe provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1', Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is.amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

•OS
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EXHIBIT B

t  Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their vyorkforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

T.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department doe^snot
approve an activity, the Contractor will revise and r3^i^:^it
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its Plan within five (5) .days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. ̂  The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Lingu^6^lly
Ftss
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited'English proficiency; Individuals'who are deaf or have hearing

,  loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Departmerit of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to: '

3.3.3.1. Brochures. "

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the saidJaeility

LSS
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the

'  foregoing requirements, the Contractor hereby covenants and agrees
■  that, during the term of this Agreement the facilities must comply with

all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning'codes, by-laws and
regulations.

4. Records
>

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the. Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Departrrient
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

•OS
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds. ■

.2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among.all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the
General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. .Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit .8,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no laterthan the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoicef

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services. ■

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable'.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

>—08
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street ^ '
Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
. be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

9. Audits

9.1 .The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

-9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

f  DS
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an

annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the

' Agreement to which exception has been taken, or which have been \
disallowed because of such an exception.
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified In Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein. "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and "Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

a. "Breach" shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

b. "Business Associate" has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. "Covered Entltv" has the meaning given such term in section 160.103 of Title45,
Code of Federal Regulations.

d. "Designated Record Set"shall have the same meaning as the term "designated recordset"
In 45 CFR Section 164.501.

e. "Data Aaoreaation" shall have the same meaning as the term "data aggregation" in 45CFR
Section 164.501.

f. "Health Care Ooerations" shall have the same meaning as the term "health careoperations"
In 45 CFR Section 164.501.

g. "HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXIII, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. "HIPAA" means the Health Insurance Portability and Accountability Act of1996. Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "Individual" shall have the same meaning as the term "individual" in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. "Privacv Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information" shall have the same meaning as the term "protected health
information" in 45 CFR Section 160.103, limited to the information created or received-b^
Business Associate from or on behalf of Covered Entity. 6SS
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I. "Required bv Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the sen/ices outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use of disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained

,  knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busing"

(,SS
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.  Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health.information not provided for by the Agreement including breaches of unsecured
protected health information apd/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health Information involved, including the
types of identifiers and the likelihood of re-identification;

0 The unauthorized person used the protected health information or to v/hom the
disclosure was made;

0 . Whether the protected health information was actually acquired or viewed
0 The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply, with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business assdciateagreements with Contractor's intended business associates, who will be receivinp^^^
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity.
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an.accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business.days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the BusinessAssociate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

i. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall retum or destroy, as specified by Coyered Entity! all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed toln
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to theses

. purposes that make the return or destruction infeasible, for so long as Business 6SS
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Associate maintains such PHI. If Govered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals In accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered

Entity's knowledge of a breach by Business Associate of the Business Associate

Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the

alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the

^  violation to the Secretary.

(6) Miscellaneous

a. Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time: A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as Is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or'created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be reselved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. CSS

3/2014 Exhibit D Contractor Initials,
Health Insurance Portability
Act Business Associate 10/4/2022
Agreement Page 5 of 6 Date •
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or"
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions In this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and Indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services Easterseals nh

—coipoopweeytf...SlgnafuVe of'Xuthorized Representative
Katja s. FOX

Contractor

^rTafuT^oTAuthorized Representative
Lisabn'tt solsky Stevens

Name of Authorized Representative Name of Authorized Representative

Di rector chief Government Relations & compliance Officer

Title of Authorized Representative Title of Authorized Representative

10/4/2022 10/4/2022 ■

Date Date

3/2014 Exhibit D

Health Insurance Portability Act
Business Associate Agreement ^

Page 6 of 6
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DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable

,  information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all. confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records. Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI). Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

—DS
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mail, ail of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that Is
1  not designated by the State of New Hampshire's Department of Information

Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of. Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a

—DS
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request for disclosure on the basis that It is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

■ 5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said

.application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thunhb drive, as a method of transmitting DHHS

.  data.

3. Encrypted Email. End User may only employ email to transmit.Confidential Data if
email Is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure: SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or .Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental.U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

-OS
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If

End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered' under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security "events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and Identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure?

B., Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain, written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services. . .

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

(.ss
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3. The Gontractor will -maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can Impact State of NH systems and/or
Department confidential Information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.'

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
. CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. Jhe purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that Is not less
than the level'and scope of requirements applicable to federal agencies, including,
but not limited to. provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documents breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects br includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this

Contract to only those authorize End Users who need such DHHS Data to
perform their official duties in connection witb purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvpted and being
sent to and being received by email addresses of persons authorized to
receive such information. - ,
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information ■ received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
blometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when In transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
-  shared with anyone. End Users will keep their credential Information secure.

This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to cor^iduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately,-at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and In accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable Information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

\

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

c

VI. PERSONS TO CONTACT

A.' DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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DHHS Information

Security Requirements
Page 9 of 9

Contractor Initials

rs

Date
10/4/2022



DocuSign Envelope ID; F003DE15-B321-4E97-B935^E991B5FCD2C

State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secrelar>' of State of the Stale of New Hampshire, do hereby certify that EASTER SEALS NEW

HAMPSHIRE, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on November

06, 1967. 1 further certify that all fees and documents required by the Secretar>' of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 61290

Certificate Number: 0005774611

lA.

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9th dav of Mav A.D. 2022.

David M. Scanlan

Sccrctarv of State
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CERTIFICATE OF AUTHORITY

1 . Cynthia Ross , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Easter Seals New Hampshire, Inc. .
^  (Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _February 9,. 2022 . at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Maureen Beaureaard. President & CEO: Lisabritt Solskv Stevens. Chief Growth Officer: Catherine
Kuhn. Chief Tralnino. Policy & Research Officer: and Tina Sharbv (Chief Human Resources Officer) (may list more
than one person)

(Name and Title of Contract Signatory)

are duly authorized on behalf of Easter Seats New Hampshire. Inc. to enter into contracts or agreements with the
State

(Name of Corporation/LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute'any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with jhe State of New Hampshire, all such
limitations are expressly stated herein.

Dated: 10/4/2022 / y A-
Sign^ure of Elect^Officer
Name: Cynthia Ross
Title: Assistant Secretary

Rev. 03/24/20
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Client#: 497072

ACORD.
EASTESEA7

CERTIFICATE OF LIABILITY INSURANCE DATE (MUOD/YYYY)

8/19/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOTJ AFRRMATTVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. '
IMPORTANT: If th« c«rtlflcal» holder l» an ADDITIONAL INSURED, the policy(les) must have AODITIONAL INSURED provisions or be endorsod.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer any rights to the eortlflcato holder In lieu of such endorsement(s).

PRODUCER I
USl Insurance Services LLC

3 Executive Park Drive, Suite 300

Bedford, NH 03110

855 874-0123

Linda Jaeger, CIC

(w.'Ho. E.n: 855 874-0123
ADDRESS: linda.Jaeger@usl.eom

fFiO
I 'ar:.no>;

IN8URER15) AFFOROIWO COVERAGE

INSURERA; Philadelphia Indemnity Insurance Co. 18058

Easter Seals New Hampshire, Inc.

'555 Auburn Street

Manchester, NH 03103
INSURER 0 ;

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIPr THATlTHE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED iTO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANpING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIeS DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMfTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE
rggiivfiTj)

POLICY NUMBER

COMMERCUL GENERAL UABILTTY

I CIAIMS-MAOE SI
Professional Liab

GENL AOCRECATE LIMIT APf>LiE9 PER:

POLICY I I Sect PiTj
OTHER:

AUTOUOOILE UABIUTY

ANY AUTO

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NOtNOWNEO

OS ONLY

PHPK2454548

PHPK2454546

POUCYEFf
(uwoohrm

09/01/2022

09/01/2022

POLICY exp
(MM/DOnrYYYl

09/01/2023

09/01/2023

EACH OCCURRENCE

iRE.yTEO
E« eccunwicBl

MeoEXPtAnycioeperten)

PERSONAL a ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

CPUBMEb SINGLE UmIT
ie» ecddent)

BODILY INJURY (Pet perton)

BOON.Y INJURY (Pw ecddenl}

PROPERTY DAMAGE
IPw Bcddei>»

11.000.000

$100.000

$5,000

$1,000.000

$3.000.000

$3,000,000

t1.000.000

UMBRELLA UA8

EXCESS LIA8

xl

DEO 1 xl retewdon'sSIOK

OCCUR

CLAIMS-MADE

PHUB829174 09/01/2022 09/01/2023 EACH OCCURRENCE $15.000.000

AGGREGATE $15.000.000

WORKERS COMPENSATION

AND EMPLOYERS' LIADIUTY j y / N
ANYPROPRIETOR/PARTNER/EXECUrrVEl
OFFICER/MEMBER EXCLUDED?
(Maneitofy In NH) I
It irM. detoib* mder I
DESCRIPTXM OF OPERATIONS betow

PER

ISTiitUIE.
OTH-

ItaL
E,L. EACH ACCIDENT

E-L. DISEASE - EA EMPLOYEE

E.L. DISEASE • POLICY UMU $

EDP PHPK2454548 09/01/2022 09/01/2023 $1,619,050

Special Form incl Theft

$500 Deductible
DESCRtPnON OF OPERAnONS I LOCATIONS I VEHICLES (ACORD 101. Additional Ramarka SetiMUt. may ba attaelwd if.mora apaea la taRulrad)
Supplemental Names*:Easter Seals ME, Inc., Manchester Alcohol Rehabilitation Center, Inc., dba The Farnum
Center, Easter Seals \/T,|lnc.,*. The General Liability policy Includes a Blanket Automatic Additional
Insured Endorsement that provides Additional Insured and a Blanket Waiver of Subrogation status to the
Certificate Holder, only when there Is a writtori contract or written agreeiti^t between the Named Insured
and the Certificate Holder that requires such status, and only with regard to the above referenced on
(See Attached Descriptions) |

CERTIFICATE HOLDER CANCELLATION

Department of Health & Human

Services, State of NH

129 Pleasant'Street
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE lEXPIRAtlON DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

ACORD 25 (2016/03) Of 2
#S37088474/M37084050

I  p 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

DGSZP

. r



DocuSIgn Envelope ID: F003DE15-8321-4E97-B935-6E991B5FCD2C

IDESpRIBTIpN^lddritinu^^
behalf of the Named Insured. The General Liability policy contains a special endorsement with "Primary and
Non-Contributory" wording.

SAGITTA 25.3 (2016/03) 2 of2

#S37086474/M37084050
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DCVYYYY) '

11/30/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsementfs).

PRODUCER

Hays Con^anies Inc.

133 Federal Street, 4th Floor

Boston , MA 02110

NAMF*^' Courtney Mitchell.
PHONE FAX
lAJC. No. Exll: (Art:. No):

AMWESS' Cmitcheli0haySCOIi9anieS.com

INSURERIS) AFFORDING COVERAGE NAIC •

INSURER A The North River Insurance Company 21105

INSURED ^

Easter Seals New Kaiq>shire,Inc

555 Auburn Street

Manchester NH 03103

INSURER B

INSURER C

INSURER D

INSURER B

INSURER F

COVERAGES CERTIFICATE NUMBER: 22-23 WC REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR'MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ZCCC
jtisa.TYPE OF INSURANCE

SD57
POLICY NUMBER

POLICY EFF
IMM/DtVYYYYI

POLICY EXP
tMM/DD/YYYY> LIMITS

INSR

JJB.
COMMERCUL GENERAL LlASLiTY

CLAIMS-MAOE n OCCUR
EACH OCCURRENCE

bAMAdgvaftfeNTeo—
PREMISES <Ea ocaifTef)c«^

MEO EXP [Any Ofn (Urton)

PERSONAL & AOV INJURY

GENT. AGGREGATE LIMIT APPLIES PER:

PRO
JECTPOLICY □ fia □ LOC

OTHER:

GENERALAGGREGATE

PRODUCTS. COMP/OP AGO

AUTOMOBILE LIABIUTV COMSINEO SINGLE LIMIT
<E> >eei<»n»

ANYAUTO
ALL OVWED
AUTOS

HIRED AUTOS

BODILY INJURY (Pv panon)

SCHEDULED
AUTOS
NONOVWED
AUTOS

BODILY INJURY (Par aeddant)

PROPERTY DAMAGE
(Per acddanll

UMBRELLA UAB

EXCESS LIAB

DED

OCCUR

CIAIMSJAAOE

EACH OCCURRENCE

AGGREGATE

RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS- LIABILITY

ANY PflOPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If ya*. daa^ba undar
DESCRIPTION OF OPERATIONS balow

PER
STATUTE

OTH-
.EB_

□
E.L EACH ACCIDENT 1.000.000

406-736254-6 1/1/2022 1/1/2023 E.L DISEASE • EA EMPLOYEE 1.000.000

E.L DISEASE • POLICY UMIT 1.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES (ACORD 101, Additional Ramarha Schadula, may ba attaehad if mera ipaca ii raqulrad)
Instired includes Manchester Alcoholism Rehabilitation Inc. . dba Famum Center

CERTIRCATE HOLDER CANCELLATION

J
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

James Hays/CEMITC

ACORD 25 (2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Mission:

Easterseals provides exceptional services to ensure that ail

people with disabilities or special needs and their families

have equal opportunities to live, learn, work and play in

their communities.

V
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors

Easter Seals New Hampshire, Inc. and Subsidiaries

We have audited the accompanying consolidated financial statements of Easter Seals New Hampshire, Inc.
and Subsidiaries (Easter Seals NH), which comprise the consolidated statements of financial position as of
August 31, 2021" and 2020, and the related consolidated statements of activities and changes in net assets,
functional expenses and cash flows for the years then ended, and the related notes to the consolidated financial
statements.

Management's Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditors'Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the.
consolidated financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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To the Board of Directors

Easter Seals New Hampshire, Inc. and Subsidiaries

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects,
the financial position of Easier Seals NH as of August 31, 2021 and 2020, and the changes in its net assets and
its cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matter

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as
a whole. The accompanying other financial information is presented for purposes of additional analysis rather
than to present the financial position and results of operations of the individual companies and is not a required
part of the consolidated financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied in
the audits of the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in alf material respects in relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 14, 2021,
on our consideration of Easter Seals New Hampshire, Inc. and Subsidiaries' internal control over financial
reporting and on our tests of its compliance with certain provisions of laws,^regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
iritemal control over financial reporting and compliance and the results of that testing, and not to provide an
Opinion on the effectiveness of Easter Seals New Hampshire's, Inc. and Subsidiaries' internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Easier Seals New Hampshire, Inc. and Subsidiaries' internal
control over financial reporting and compliance.

LUC

Manchester, New Hampshire
December 14, 2021

•  2
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

August 31, 2021 and 2020

ASSETS

Current assets:

Cash and cash equivalents
Restricted cash

Short-term investments, at fair value

Program and other accounts receivable
Contributions receivable, net
Prepaid expenses and other current assets

Total current assets

Assets limited as to use

Investments, at fair value
Other assets

Fixed assets, net

2021

$14,389,013

82,461

10,681,421
8,593,338

224,865

"  633.702

2020

$ 8,234,594

3,555,005

9,046,180

329,945
700.139

34,604,800 21,865,863

2,357,939

15,889,181

378,877

29.899.801

2,154,522

13,850,923
143,015

28.462.718

$83.130.598 $66.477041

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable
Accrued expenses
Deferred revenue -

Current portion of interest rate swap agreement
Current portion of long-term debt

Total current liabilities

Other liabilities

Interest rate swap agreement, less current portion
Long-term debt, less current portion, net

Total liabilities

Net assets:

• Without donor restrictions

With donor restrictions

Total net assets

2,312,551

6,895,135

1,862,583
387,067

1.222.914

2,682,812

1,851,184

28.771.371

2,000,480
7,155,936
1,339,654
389,577

2.198.630

12,680,250 13,084,277

2,154,522
2,507,497
18.746.040

45,985,617 36,492,336

31,026,464 23,812,787
6.118.517 ' 6.171.918

37.144.981 29.984.705

SS3-130.598 $66.477.041

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31,2021

Without
\

Donor

With

Donor

Total

Public support and revenue:
Public support:

Contributions, net

Special events, net of related
direct costs of $643,937

Annual campaigns, net of related
direct costs of $42,502

Bequests

Net assets released from restrictions

Total public support

Revenue:

Fees and tuition

Grants

Dividend and interest income

Rental income

Other

Total revenue

Total public support and revenue

Operating expenses:
Program services:

Public health education

Professional education

Direct ser\'ices

Total program services

Supporting services:
Management and general
Fundraising

Total supporting services

Total functional expenses

Support of National programs

Total operating expenses

Increase (decrease) in net assets from operations

;  732,689 $ 327,971 $ 1,060,660

1,171,144 208,832 1,379,976

418,831

4,091

837.627

37,458

f837.627>

456,289
4,091

3,164,382 .  (263,366) 2,901,016

60,020,761
33,096,374

625,522

29,775

549.546

8;878

'60,020,761
33,096,374

634,400
■29,775
549.546

94.321.978 8.878 94.330.856

97,486,360 (254,488) 97,231,872

42,458
3,192

82.595.976

- 42,458
3,192

82.595.976

82,641,626 - 82,641,626

9,427,520
1.249.556

- 9,427,520
1.249.556

10.677.076 10.677.076

93,318,702 - 93,318,702
N

105.185 105.185

93.423.887 93.423.887

4,062,473 (254,488) 3,807,985



DocuSign Envelope ID: F003DE15-B321-4E97-B935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31, 2021

Without

Donor

With

Donor

Restrictions Restrictions Total

Other non-operating expenses, gains and losses:
Change in fair value of interest rate swap $  658,823 $ $  658,823
Net unrealized and realized gains on

investments, net 1,830,767 201,783 2,032,550
Decrease in fair value of beneficial

interest in trust held by others - (696) (696)
Loss on sales and disposals of fixed assets (40,958) - (40,958)
Contribution of net assets from acquisition - see Note 15 702.572 — 702.572

•

3-151.204 201.087 3.352.291

Total increase (decrease) in net assets 7,213,677 (53,401) 7,160,276

Net assets at beginning of year 23.812.787 6.171.918 29.984.705

Net assets at end of year $6,118,517 $37,144,981

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2020

Without ' With
Donor Donor

Restrictions Restrictions Total

Public support and revenue:
Public support:

Contributions, net S  635,769 $ 560,250 $ 1,196,019

Special events, net of related
direct costs of S796,900 771,249 86,820 858,069

Annual campaigns, net of related
)

direct costs of $87,600 369,157 62,978 432,135

Bequests ' 221,908 - 221,908

Net assets released from restrictions 755.040 055.0401 — -

Total public support 2,753,123 (44,992) 2,708,131

Revenue:

Fees and tuition 63,063,228 - 63,063,228

Grants 28,717,978 - 28,717,978

Dividend and interest income 580,379 18,073 598,452

Rental income 34,045 - '  34,045

Other 524.750 - 524.750

Total revenue 92.920.380 18.073 92.938.453

Total public support and revenue 95,673,503 (26,919) 95,646,584

Operating expenses:
Program services:

Public health education 129,094 - 129,094

Professional education 10,963 - -  10,963

Direct sendees 84.460.373 - 84.460.373

Total program services 84,600,430 -• 84,600,430

Supporting services:
Management and general 8,802,004 ■ - 8,802,004

Fundraising 891.482 — 891.482

Total supporting services 9.693.486 - 9.693.486

Total functional expenses 94,293,916 - 94,293,916

Support of National programs 83.093 - 83.093

total operating expenses 94.377.009 - 94.377.009

Increase (decrease) in net assets from operations 1,296,494 (26,919). 1,269,575
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31, 2020

Without With

Donor Donor

Restrictions Restrictions Total

Other non-operating expenses, gains and losses:
Change in fair value of interest rate swap $  (242,081) $  ■ $  (242,081)

Net unrealized and realized gains on
investments, net 711,416 94,474 805,890

Increase in fair value of beneficial

interest in trust held by others - .21,320 21,320

Other non-operating gains 1.502 — 1.502

470.837 115.794 586.631

Total increase in net assets 1,767,331 88,875' 1,856,206

Net assets at beginning of year 22.045.456 6.083.043 28.128.499

Net assets at end of year S6.171.918

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2021

Program Services Supporting Services

Total Program
^ and Supporting
Services Expenses

Public Profes Manage
Health sional Direct ment and Fund-

Education Education Services' Total General Raising Total 2021 2020

Salaries and related expenses $11,096 $  - $64,176,399 $64,187,495 $6,044,992 $ 870,368 $ 6,915,360 $71,102,855 $72,786,243

Professional fees 17,291 — 7,842,755 7,860,046 2,100,809 164,328 2,265,137 10,125,183 9,192,052

Supplies 790 — 1,989,877 1,990,667 131,147 39,046 170,193 2,160,860 2,332,888

Telephone —

— 513,962 513,962 184,045 .  1,810 185,855 699,817 680,452

Postage and shipping >  - - 25,110 25,110 19,618 7,956 27,574 52,684 53,535

Occupancy - - 2,389,582 2,389,582 338,318 70,122 408,440 2,798,022 2,765,081

Outside printing, artwork and media 5,090 - 4,927 10,017 5,130 5,852 10,982 20,999 51,796

Travel 7 — 1,236,068 1,236,075 13,024 1,686 14,710 1,250,785 1,538,838

Conventions and meetings — ,  3,192 55,272 58,464 16,905 2,432 19,337 77,801 201,166

Specific assistance to individuals - - 1,379,455 1,379,455 108 - 108 1,379,563 962,562

Dues and subscriptions - ,  -- 25,725 25,725 13,398 4,003 17,401 43,126 33,721

Minor equipment purchases
and equipment rentals 775 - 153,295 154,070 158,601 4,137 162.738 316.808 307,379

Ads, fees and miscellaneous 7.409 — 222,711 230,120 84,777 73,409 158,186 388,306 533,260

Interest — — 764,208 764,208 144,791 - 144,791 908,999 936,518

Depreciation and amortization -
- 1,816,630 1,816,630 171,857 4.407 176,264 1,992,894 1,952,115

Miscellaneous business tax _ _ — — — — G3.6901

S42.458 $ 3.192 $82,595,976 ^S82.641.626 S9.427.520 .$1,249,556 $10,677,076 $93,318,702 $94,293,916

0.05% 0.00% 1.51% 88.56% 10.10% 1.34% 11.44% 100.00% 100.00%

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2020

Total Program
and Supporting

0.14% 0.01% 89.57% 89.72% 9.33% 0.95%

Proeram Services SuDDortine Services Services Exoens
Public Profes Manage
Health sional Direct ment and Fund-

Education Education Services Total General Raisine Total 2020

Salaries and related expenses $ 63,997 $  - $66,101,195 $66,165,192 $5,930,175 $690,876 $6,621,051 $72,786,243
Professional fees 16,450 - 7,431,705 7,448,155 1,692,500 51,397 1,743,897 9,192,052
Supplies . 1,403 - 2,250,675 2,252,078 53,836 26,974 80,810 2,332,888
Telephone - - - 472,978 472,978 203,806 3,668 207,474 680,452
Postage and shipping 670 - 24,322 24,992 19,191 9,352 28,543 53,535
Occupancy - - 2,375,772 2,375,772 323,638 65,671 389,309 2,765,081
Outside printing, artwork and media 15,707 - 9,823 25,530 10,063 16,203 26,266 51,796
Travel 20 - 1,517,141 1,517,161 16,319 5,358 21,677 1,538,838
Conventions and meetings 17,258 10,963 106,513 134,734 57,268 9,164 66,432 201,166
Specific assistance to individuals - — 962,562 962,562 _ _ 962,562
Dues and subscriptions 451 — 22,833 23,284 8,849 1,588 10,437 33,721
Minor equipment purchases

and equipment rentals 775 - 192,132 192,907 113,204 1,268 114,472 307,379
Ads, fees and miscellaneous 12,363 - - 452,113 464,476 63,974 4,810 68,784 533,260
Interest -

- 766,789 766.789 169,729 169.729 936,518
Depreciation and amortization - - 1,807,510 1,807,510 139,452 5,153 144,605 .  1,952,1 15
Miscellaneous business tax — — r33.690^ ■ r33.690> f33.690^

$129,094 $10,963 $84,460,373 sMmiaa $8,802,004 SS2i4S2 $9,693,486 $94,293,916

10.28% 100.00%

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended August 31, 2021 and 2020

2021 "2020

Cash flows from operating activities:
Increase in net assets $ 7,160,276 $ 1,856,206

Adjustments to reconcile increase in net assets to
net cash provided by operating activities:

Depreciation and amortization 1,992,894 1,952,115

Bond issuance costs amortization 6,110 6,110

Increase in fair value of beneficial

interest in trust held by others 696 (21,320)

Net loss (gain) on sales and disposals of fixed assets 40,958 (1,053)

Change in fair value of interest rate swap (658,823) 242,081

Gain on conversion of long-term debt to grant revenue (1,140,000) -

Net unrealized and realized gains on investments, net (2,032,550) (805,890)

Donor restricted contributions (327,971) (560,250)
Contribution of net assets from acquisition (702,572) .

Changes in operating assets and liabilities:
Program and other accounts receivable 706,473 2,362,020

Contributions receivable. 105,080 169,271

Prepaid expenses and other current assets 77,756 (177,703)
Other assets 16,437 18,231
Accounts payable and accrued expenses 22,693 100,912

Deferred revenue 496,622 956,366

Other liabilities 191.374 346.935

Net cash provided by operating activities 5,955,453 6,444,031

Cash flows from investing activities:
Purchases of fixed assets (2,184,030) (1,031,798)

Proceeds from sale of fixed assets 20,323 2,660

Change in investments, net (7,132,124) (711,622)

Change in assets limited as to use (203,417) 56,982

Cash, cash equivalents and restricted cash acquired from
acquisition 365.413 —

Net cash used by investing activities (9,133,835) (1,683,778)

Cash flows from financing activities;
Repayment of long-term debt (1,074,073) (1,619,767)

Proceeds from long-term debt 10,161,364 1,192,103

Donor restricted contributions 327.971 560.250

Net cash provided by financing activities 9.415.262 132.586
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OocuSign Envelope ID: F003DE15-B321-4E97-B935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended August 31, 2021 and 2020

2021 2020

Increase in cash, cash equivalents and restricted cash $ 6,236,880 $ 4,892,839

Cash, cash equivalents and restricted cash, beginning of year 8.234.594 3.341.755

Cash, cash equivalents and restricted cash, end of year $ 8.234.594

Supplemental disclosure of cash flow information:
Interest paid S 875.000 934.000

See accompanying notes.

11



DocuSign Envelope ID: F003DE15-B321-4E97-B935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

1. Corporate Organization and Purpose

Easter Seals New Hampshire, Inc. and Subsidiaries (Easter Seals NH) consists of various separate
nonprofit entities: Easter Seals New Hampshire, Inc. (parent and service corporation); Easter Seals Maine,
Inc. (Easter Seals ME); Manchester Alcoholism Rehabilitation Center (Famum Center); and Easier Seals
Vermont, Inc. (Easter Seals VT). Easter Seals New Hampshire, Inc. is the sole member of each
subsidiary. Easter Seals NH is affiliated with Easter Seals, Inc. (the national headquarters for the
organization).

Easter Seals NH's purpose is to provide (1) programs and services for people with disabilities and other
special needs, (2) assistance to people with disabilities and their families, (3) assistance to communities
in identifying and developing needed services for residents, and (4) a climate of acceptance for people
with disabilities and other special needs which will enable them to contribute to the well-being of the
community. Easter Seals NH operates programs throughout New Hampshire, Maine, and Vermont.

2. Summary of Significant Accounting Policies

Principles ofConsolidation

The consolidated financial statements include the accounts of Easter Seals New Hampshire, Inc. and the
subsidiaries of which it is the sole member as described in note 1. Significant intercompany accounts and
transactions have been eliminated in consolidation.

Cash. Cash Equivalents and Restricted Cash

Easter Seals NH considers all highly liquid securities purchased with an original maturity of 90 days or
less to be cash equivalents. Cash equivalents consist of cash, overnight repurchase agreements and money
market funds, excluding assets limited as to use.

Easter Seals NH maintains its cash and cash equivalents in bank deposit accounts which, at times, may
exceed amounts guaranteed by the Federal Deposit Insurance Corporation. Financial instruments which
subject Easter Seals NH to credit risk consist primarily of cash equivalents and investments. Easter Seals
NH's, investment portfolio consists of diversified investments, which are subject to market risk.
Investments that exceeded 10% of investments inelude the Lord Abbett Short Duration Income A Fund

with a balance of 59,677,021 and $3,555,005 as of August 31, 2021 and 2020, respectively.

.Restricted cash represents reserve accounts, held by New Hampshire Housing Finance Authority
(NHHFA) for insurance, taxes, replacement costs and operations as well as security deposit accounts held
for tenants.
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DocuSign Envelope ID; F003DE15-B321-4E97-B935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

2. Summary of Significant Accounting Policies (Continued)

The following table provides a reconciliation of cash and cash equivalents and restricted cash reported
within the consolidated statements of financial position that sum to the total of the same such amounts
shown in the consolidated statements of cash flows at August 31:

2021 2020

Cash and cash equivalents $14,389,013 $8,234,594
Restricted cash 82.461 -

A.'isets Limited as to Use and Investments

Assets limited as to use consists of cash and cash equivalents, short-term certificates of deposit with
original maturities greater than 90 days, but less than one year, and investments. Investments are staled
at fair value. Realized gains and losses on investments are computed on a specific identification basis.
The changes in net unrealized and realized gains and losses on investments are recorded in other non-
operating expenses, gains and losses in the accompanying consolidated statements of activities and
changes in net assets. Donated securities are stated at fair value determined at the date of donation.

Beneficial Interest in Trust

Easter Seals NH is the beneficiary of a trust held by others recorded in other assets in the accompanying
consolidated statements of financial position. Easter Seals NH has recorded as an asset the fair value of
its interest in the trust and such amount is included in net assets with donor restrictions, based on the
underlying donor stipulations. The change in the interest due to fair value change is recorded within other
non-operating expenses, gains and losses as activity with donor restrictions.

Fixed Assets , '

Fixed assets are recorded at cost less accumulated depreciation and amortization. Expenditures for
maintenance and repairs are charged to expense as incurred, and expenditures for major renovations are
capitalized. Depreciation is computed on the straight-line method over the estimated useful lives of the
underlying assets. Leasehold improvements are amortized using the straight-line method over the shorter
of the lease term or the estimated useful life of the asset.

Fixed assets obtained by Easter Seals NH as a result of acquisitions on or after September 1, 2011 are
recorded at estimated fair value as of the date of the acquisition in accordance with generally accepted
accounting principles guidance for acquisitions by a not-for-profit entity.

Donated property and equipment not subject to donor stipulated conditions is recorded at fair value at the
date of donation. If donors stipulate how long the assets must be used, the contributions are recorded as
restricted support or, if significant uncertainties exist, as deferred revenue pending resolution of the
uncertainties. In the absence of such stipulations, contributions of property and equipment are recorded
as support without donor restrictions. See also note 8.
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DocuSign Envelope ID: F003DE15-B321-4E97-B935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

2. Summary of Significant Accounting Policies (Continued)

Lorn-Lived Assets

When there is an indication of impairment, management considers whether long-lived assets are impaired
by comparing gross future undiscounted cash flows expected to be generated from utilizing the assets to
their carrying amounts. If cash flows are not sufficient to recover the carrying amount of the assets,
impairment has occurred and the assets are written down to their fair value. Significant estimates and
assumptions are required to be made by management in order to evaluate possible impairment.

No long-lived assets were deemed impaired at August 31,2021 and 2020.

Bond Issuance Costs

Bond issuance costs are being amortized to interest expense using the straight-line method over the
repayment period of the related bonds, or the expected time until the next refinancing, whichever is
shorter. Interest expense recognized on the amortization of bond issuance costs during 2021 and 2020
was $6,110. The bond issuance costs are presented as a component of long-term debt on the
accompanying consolidated statements of financial position.

Revenue Recosnition and Proeram and Other Accounts Receivable

Easter Seals NH accounts for revenues (mainly relating to fees and tuition in the accompanying
consolidated statements of activities and changes in net assets) under Accounting Standards Codification
(ASC) 606, Revenue from Contracts with Customers, and determines the amount of revenue to be
recognized through application of the following steps:

•  Identification of the contract with a customer;

•  Identification of the performance obligations in the contract;
•  Determination of the transaction price;

•  Allocation of the transaction'price to the performance obligations in the contract; and
•  Recognition of revenue when or as Easter Seals NH satisfies the performance obligations.

Easter Seals NH determines the transaction price based on standard charges for goods and services
provided, reduced by any applicable discounts, contractual adjustments provided to third-party payors, or
explicit and implicit price concessions provided to groups or individuals. A performance obligation is a
promise in a contract with a customer to transfer products or services that are distinct. Determining
whether products and services are distinct performance obligations that should be accounted for
separately or combined as one unit of accounting may require significant judgement.

A significant portion of Easter Seals NH's revenues are derived through arrangements with third-party
payors that provide for payment at amounts different from its established rates. Payment arrangements
include discounted charges and prospectively determined payments. As such, Easter Seals NH is
dependent on these payors in order to carry out its operating activities. There is at least a reasonable
possibility that recorded estimates could change by a material amount in the near term. Differences
between amounts previously estimated and amounts subsequently determined to be recoverable or.
payable are included in fees and tuition in the year that such amounts become known.
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DocuSign Envelope ID: F003DE15-B321-4E97-B935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

2. Summary of Significant Accounting Policies (Continued)

Revenues are recognized when performance obligations are satisfied, or attributable to the period in which
specific terms of the funding agreement are satisfied, and to the extent that expenses have been incurred
for the purposes specified by the funding source. Revenue balances in excess of the foregoing amounts
are deferred until any restrictions are met or allowable expenditures are incurred.

The collection of outstanding receivables from third-party payors, patients and other clients is Easter Seals
NH's primary source of cash and is critical to its operating performance. The primary collection risks
relate to uninsured accounts, including accounts for which the primary insurance carrienhas paid the
amounts covered by the applicable agreement, but individual responsibility amounts (deductibles and
copayments) remain outstanding. Implicit price concessions relate primarily to amounts due directly from
patients and other clients. Estimated implicit price concessions are recorded for all uninsured accounts,
regardless of the aging of those accounts. Accounts are written off when all reasonable internal and
external collection efforts have been performed. The estimates for implicit price concessions are based
upon management's assessment of historical write-offs and expected net collections, business and
economic conditions, trends in federal, state and private employer health care coverage and other
collection indicators. Management relies on the results of detailed reviews of historical write-offs and
collections at facilities and programs that represent a majority of revenues and accounts receivable (the
"hindsight analysis") as a primar>' source of information in estimating the collectability of accounts
receivable. Management performs the hindsight analysis regularly, utilizing rolling accounts receivable
collection and write-off data. Management believes its regular updates to the estimated implicit price
concession amounts provides reasonable estimates of revenues and valuations of accounts receivable.
These routine, regular changes in estimates have hot resulted in material adjustments to the valuations of
accounts receivable or period-to-period comparisons of operations. At August 31, 2021 and 2020,
estimated implicit price concessions of $1,079,600 and $1,345,100, respectively, had been recorded as
reductions to program and other accounts receivable balances to enable Easter Seals NH to record
revenues and accounts receivable at the estimated amounts expected to be collected.

Unconditional contributions are recognized when pledged.

Advertisins

Easter Seals NH's policy is to expense advertising costs as incurred.

Functional Allocation ofExpenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activities and changes in net assets. Accordingly,
certain costs have been allocated among the programs and supporting services based mainly on time
records and estimates made by Easter Seals NH's management.

Charity Care {Unaudited)

Easter Seals NH has a formal charity care policy under which program fees are subsidized as determined
by the Board of Directors. Free and subsidized services are rendered in accordance with decisions made
by the Board of Directors and, at established charges, amounted to approximately $6,850,000 and
$6,494,000 for the years ended August 3 i, 2021 and 2020, respectively.
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DocuSign Envelope ID: F003DE15-B321-4E97-B935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1  August 31, 2021 and 2020

2. Summary of Significant Accounting Policies (Continued)

Income Taxes

Easter Seals New Hampshire, Inc., Easter Seals ME, Easter Seals VT and Famum Center are exempt from
both federal and state income taxes under Section 501(c)(3) of the Internal Revenue Code, with the
exception of certain federal taxes applicable to not-for-profit entities.

Tax-exempt organizations could be required to record an obligation for income taxes as the result of a tax
position historically taken on various tax exposure items including unrelated business income, or tax
status. In accordance with U.S. GAAP, assets and liabilities are established for uncertain tax positions
taken or positions expected to be taken in income tax returns when such positions are judged to not meet
the "more-likely-than-not" threshold, based upon the technical merits of the position.

Management has evaluated tax positions taken by Easter Seals New Hampshire, Inc. and its subsidiaries
on their respective filed tax returns and concluded that the organizations have maintained their tax-exempt
status, do not have any significant unrelated business income, and have taken no uncertain tax positions
that require adjustment to or disclosure in the accompanying consolidated financial statements.

Use ofEstimates

The preparation of financial statements in conformity with U.S. GAAP requires rhanagement to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements. Estimates also affect the reported
amounts of revenue and expenses during the reporting period. Actual results could differ from those
estimates. Estimates are used in accounting for explicit and implicit price concessions in revenue,
workers'compensation liabilities and contingencies. ' '

Derivafives and Hedeim Activities

Accounting guidance requires that Easter Seals NH record as an asset or liability the fair value of the
interest rate swap agreement described in note II. Easter Seals NH is exposed to repayment loss equal
to the net amounts receivable under the swap agreement (not the notional amount) in the event of
nonperformance of the other party to the swap agreement. However, Easter Seals NH does not anticipate
nonperformance and does not obtain collateral from the other party.

As of August 31, 2021, and 2020, Easter Seals NH had recognized a liability of $2,238,251 and
$2,897,074, respectively, as a result of the interest rate swap agreements discussed in note 11. As a result
of changes in the fair value of these derivative financial instruments, Easter Seals NH recognized an
increase in net assets of $658,823 and a decrease in net assets of $242,081 for the years ended August 31,
2021 and 2020, respectively, in the accompanying consolidated statements of activities and changes in
net assets.
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DocuSign Envelope ID: F003DE15-B321-4E97-B935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

2. Summary of Significant Accounting Policies (Continued)

Increase (Decrease) in Net Assets from Operations

For purposes of display, transactions deemed by management to be ongoing, major or central to the
provision of services are reported as revenue and expenses that comprise the increase (decrease) in net
assets from operations. The primary transactions reported as other non-operating expenses, gains and
losses include the adjustment to fair value of interest rate swaps, the change in the fair value of beneficial
interest in trust held by others, gains and losses on sales and disposals of fixed assets, the contribution of
assets from affiliation (see note 15) and net realized and unrealized gains and losses on investments.

Risks and Uncertainties

On March 11, 2020, the World Health Organization declared the outbreak of coronavirus (COVlD-19) a
pandemic. The COVlD-19 outbreak could negatively impact, for some period of time, the overall
economy as well as certain business segments. Investment markets have experienced increased volatility
which may negatively affect the carrying value of Easter Seals NH's investments. The pandemic resulted
in the temporary closure of some of Easter Seals NH's programs and reduction in size of other programs
from March 2020 through August 2021. The State of New Hampshire has since eased restrictions and
lifled certain limitations on capacity restrictions. While Easter Seals NH's revenues have e.xperienced
gradual improvement since 2020, uncertainty still exists as the future is unpredictable. Easter Seals NH's
pandemic response plan continues to evolve as the pandemic unfolds. In response to the pandemic, Easter
Seals NH did qualify for certain federal grant funding through the Coronavirus Aid, Relief and Economic
Security Ac! (CARES Act) and CARES Act Provider Relief Funding totaling approximately $10,500,000
for the time period of April 2020 through August 2021, of which approximately $4,600,000 was passed
through to employees that qualified for the additional payments under certain programs. Easter Seals NH
also entered into a Payroll Protection Program loan in 2021 (see note 11). Easter Seals NH believes the
extent of the COVlD-19 pandemic's adverse impact on operating results and financial condition has been
and will continue to be driven by various factors, most of which are beyond its control and ability to
forecast. The primary factors include, but are not limited to, the scope and duration of business closures
and restrictions. Because of this and other uncertainties, Easter Seals NH cannot estimate the length or
severity of the impact of the pandemic on its operations.

Reclassificalions

Certain reclassifications of amounts previously reported have been made to the accompanying
consolidated financial statements to maintain consistency - between periods presented. The
reclassifications had no impact on previously reported total net assets.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
t

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2021 and 2020

2. Summary of Significant Accounting Policies (Continued)

Recent Accountine Pronouncements

In February 2016, the FASB issued Accounting Standards Update (ASU) No. 2016-02, Leases
(Topic 842). Under ASU 2016-02, at the commencement of a long-term lease, lessees will recognize a
liability equivalent to the discounted payments due under the lease agreement, as well as an ofTsetting
right-of-use asset. Lessees (for capital and operating leases) must apply a modified retrospective
transition approach for leases existing at, or entered into after, the beginning of the earliest comparative
period presented in the consolidated financial statements, with certain practical expedients available. In
Jiily 2018, the FASB issued ASU 2018-10, Codification Improvements to Topic 842, Leases, which seeks
to clarify ASU 2016-02 with respect to certain aspects of the update and ASU 2018-11, Leases
(Topic 842) - Targeted Improvements, which provides transition relief on comparative reporting upon
adoption of the ASU. The guidance is effective for Easter Seals NH on September 1, 2022, with early
adoption permitted. Management is currently evaluating the impact of the pending adoption of
ASU 2016-02 on Easter Seals NH's consolidated financial statements.

In June 2018, the FASB issued ASU No. 2018-08, Clarifying the Scope and the Accounting Guidancefor
Contributions Received and Contributions Made. Due to diversity in practice, ASU 2018-08 clarifies the

- definition of an exchange transaction as well as the criteria for evaluating whether contributions are
unconditional or conditional. ASU 2018-08 was effective for Easter Seals NH on September I, 2019 as
the resouree recipient and was effective on September 1, 2020 as the resource provider. Adoption of this
standard as the resource recipient and resource provider did not result in a significant change in these
consolidated financial statements.

In August 2018, the FASB issued ASU 2018-13, Fair Value Measurement (Topic 820) - Disclosure
Framework - Changes to the Disclosure Requirements for Fair Value Measurement. The objective of
this update is to improve the effectiveness of disclosures in the notes to the fihancial statements by
facilitating clear communication of the information required by U.S. GAAF that is most important to
users of each entity's financial statements. The amendments in this update modify certain disclosure
requirements on fair value measurements in Topic 820, Fair Value Measurement. Easter Seals NH
adopted ASU 2018-13 effective September I, 2020 and the adoption of this standard did not have a
significant impact on its consolidated financial statements.

■  In September 2020, the FASB issued ASU No. lOlO-Ol,Not-for~Proftt Entities (Topic 958): Presentation
and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. ASU 2020-07 enhances
the presentation of disclosure requirements for contributed nonfinancial assets. ASU 2020-07 requires
entities to present contributed nonfinancial assets as a separate line item in the statements of activities and

" disclose the amount of contributed nonfinancial assets recognized within the statements of activities by
category that depicts the type of contributed nonfinancial assets, as well as a description of any donor-
imposed restrictions associated with the contributed nonfinancial assets and the valuation techniques used
to arrive at a fair value,measure at initial recognition. ASU 2020-07 is effective for Easter Seals NH,
beginning September 1,2021. Easter Seals NH is currently evaluating the impact of the pending adoption
of ASU 2020-07 on its consolidated financial statements however does not anticipate it will result in a
significant change.

18



DocuSign Envelope ID: F003OE15-B321.-4E97-S935-6E991B5FCD2C

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

2. Summary of Significant Accounting Policies (Continued)

Subsequent Events

Events occurring after the statement of fmanciai position date are evaluated by management to determine
whether such events should be recognized or disclosed in the consolidated fmanciai statements.
Management has evaluated events occurring between the end of Easter Seals NH's fiscal year end and
December 14,-2021, the date these consolidated financial statements were available to be issued.

Effective November 13, 2021, Famum Center will no longer provide certain residential treatments at its
Franklin, New Hampshire location and Easier Seals VT will no longer offer military and veteran services
in Vermont, including no longer conducting Veterans Count fundraising activities in Vermont.
Additionally, Easter Seals NH concluded it will exit all operations and providing services in the state of
Maine by December 31, 2021. Easter Seals NH estimates that discontinuing these programs will result
in a decrease of revenue of approximately $7 million in 2022. No impairment of long-lived assets
associated with these programs is anticipated.

3. Classification of Net Assets

The following provides a description of the net asset classifications represented in the Easter Seals NH
consolidated statements of financial position:

In accordance with Uniform Prudent Management ofInstitutional Funds Act (UPMIFA), net assets are
classified and reported based on the existence or absence of donor-imposed restrictions. Net assets with
donor restrictions include contributions and endowment investment earnings subject to donor-imposed
restrictions, as well as irrevocable trusts and contributions receivable. Some donor-iitiposed restrictions
are temporary in nature with restrictions that are expected to be met either by actions of Easter Seals NH
and/or the passage of time. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulates that resources are to be maintained in perpetuity, the income from which is expendable to
support all activities of the organization, or as stipulated by the donor.

Donor-restricted contributions whose restrictions are met within the same year as received are reported,
as support without donor restrictions in the accompanying consolidated financial statements.

In accordance with UPMIFA, Easter Seals NH considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds: (a) the duration and preservation of the
fund; (b) the purpose of the organization and the donor-restricted endowment fund; (c) general economic
conditions; (d) the possible effect of inflation and deflation; (e) the expected total return from income and
the appreciation of investments; (0 other resources of the organization; and (g) the investment policies of
the organization.

Revenues are reported as increases in net assets without donor restrictions unless use of the related assets
is limited by donor-imposed restrictions.. Expenses are reported as decreases in net assets without donor
restrictions. Gains and losses on investments and other assets or liabilities are reported as increases or
decreases in net assets without donor restrictions unless their use is restricted by explicit donor stipulation
or by law. Expirations of donor-imposed restrictions on net assets (i.e. the donor-stipulatcd purpose has
been fulfilled and/or the stipulated time period has elapsed) are reported as reclassifications between the
applicable classes of net assets.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES'TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

3. Classification of Net Assets (Continued)

Endowment Net Asset Composition bv Type ofFund

The major categories of endowment funds included in net assets with donor restrictions at August 31,
2021 and 2020 are as follows:

Original Donor
Restricted Gift Accumulated

Maintained Investment

2021

Other initiatives

Operations

Total endowment net assets

in Perpetuity

$1,437,096
3.712.974

Gains

$227,759

Total

$1,664,855
3.712.974

2020

Other initiatives

Operations

Total endowment net assets

Chanees in Endowment Net Assets

S5.150.070 S227.759

Original Donor
Restricted Gift Accumulated

Maintained Investment

in Perpetuity Gains

$1,419,771
3.688.378

$148,385

Total

$1,568,156
3.688.378

$148J&5 $5.2.56.534

During the years ended August 31, 2021 and 2020, Easter Seals NH had the following endowment-related
activities:

Net endowment assets, August 31, 2019

Investment return:

Investment income, net of fees

Net appreciation (realized and unrealized), net
Contributions

Appropriated for expenditure

Net endowment assets, August 31, 2020

Investment return:

Investment income, net of fees
Net appreciation (realized and unrealized), net

Contributions

Appropriated for expenditure

Net endowment assets, August 31,2021

$5,069,811

36,927

32,707
119,806
f2.717)

5,256,534

105,151

56,955

41,921

(82.732)

S 5.377.829 '
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 202! and 2020

3. Classification of Net Assets (Continued)

Net assets were released from donor restrictions as follows for the years ended August 31:

2021 2020

Satisfaction of donor restrictions $754,895 $752,323'

Release of appropriated endowment funds 82.732 2.717

$837.627 $755.040

In addition to endowment net assets, Easter Seals NH also maintains non-endowed funds. The major
categories of non-endowment funds, at August 31, 2021 and 2020 are as follows:

Without With Total Non-

Donor Donor Endowment

Restrictions Restrictions Net Assets

2021

Other initiatives $ 3,348,849 $516,330 $ 3,865,179
Operations' . 27.677.615 224.358 27.901.973

Total non-endowment net assets $31.026.464 $740.688 $31.767.152

2020

Other initiatives $ 2,558,302 $604,502 $ 3,162,804
Operations 21.254.485 310.882 21.565.367

Total non-endowment net assets $23.812.787 $915.384 $24.728.171

From time to time, the fair value of assets associated with individual donor-restricted endowment funds
may fall below the level that the donor requires Easter Seals NH to retain as a fund of permanent duration.
Deficiencies of this nature are reported in net assets with donor restrictions. There were no deficiencies
between the fair value of the investments of the endowment funds and the level required by donor
stipulation at August 31, 2021 or 2020.

Net assets with donor restrictions

Net assets with donor restrictions are available for the following purposes at August 31:

2021 2020

Purpose restriction:
Other initiatives $ 516,330 $ 604,502
Operations 83.514 166.867

599,844 771,369
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

3. Classification of Net Assets (Continued)

2021 . 2020

Perpetual in nature:
Original donor restricted gift amount and amounts

required to be maintained by donor $5,171,595 $5,132,149
Investments, gains and income from which is donor restricted 227,759 148,385

Beneficial interest in perpetual trust 119.319 120.015

5.518.673 5.400.549

/ Total net assets with donor restrictions £6.1 18.517 $6.171.9I8

Net assets with donor restrictions are managed in accordance with donor intent and are invested in various
portfolios.

Investment and Spending Policies

Easter Seals NH has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of donor-
restricted funds that Easter Seals NH must hold in perpetuity or for a donor-specified period. Under this
policy, as approved by the Board of Directors, the endowment assets are invested in a manner that is
intended to produce results that exceed the price and yield resiilts'of an appropriate market index while
assuming a moderate level of investment risk. Easter Seals NH expects its endowment funds to provide
an average rate of return over a five-year period equal to the rate of 2% over the inflation rate. Actual
returns in any given year may vary from this amount.

To satisfy its long-term rate-of-retum objectives, Easter Seals NH relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). Easter Seals NH targets a diversified asset allocation that places a greater
emphasis on equity-based investments to achieve its long-term return objectives within prudent risk
constraints.

Easter Seals NH may appropriate for distribution some or all of the earnings and appreciation on its
endowment for funding of operations. In establishing this policy, Easter Seals NH considered the
objective to maintain the purchasing power of the endowment assets held in perpetuity or for a specified
term as well as to, so long as it would not detract from Easter Seals NH's critical goals and initiatives,
provide additional real growth through new gifts and investment return.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

4. Liquidity and Availability

Financial assets available for general expenditure, such as for operating expenses, and which are without
donor or other restrictions limiting their use, within one year of the consolidated statements of financial
position date (August 31, 2021), corriprise the following:

Cash and cash equivalents $14,389,013
Short-term investments, at fair value ^ 10,681,421
Program and other accounts receivable 8,593,338
Contributions receivable, net 224.865

33,888,637

Investments, at fair value 15.889.181

49,777,818

Less; net assets with donor restrictions 6.118.517

To manage liquidity, Easter Seals NH maintains sufficient cash and cash equivalent balances to support
daily operations throughout the year. Cash and cash equivalents include bank deposits, money market
funds, and other similar vehicles that generate a return on cash and provide daily liquidity to Easter Seals'
NH. The management of Easter Seals NH has implemented a practice to establish cash reserves on hand
that can be utilized at the discretion of management to help fund both operational needs and/or capital
projects. As of August 31, 2021, and 2020, approximately $10,177,000 and $4,539,000, respectively, of
cash and cash equivalents, and approximately $10,681,000 and $3,555,000, respectively, of investments
were on-hand under this practice. At August 31, 2021 the cash reserve balances include $10,000,000 in
cash received through the Payroll Protection Program loan. See note 11 regarding forgiveness of this
loan. Because such funds are available and may be used in current operations, they have been classified

^ as current in the accompanying consolidated statements of financial position.

5. Contributions Recciyable

Contributions receivable from donors as of August 31, 2021 and 2020 are $236,642 and $352,945,
respectively, net of an allowance for doubtful accounts of $27,931 and $37,900, respectively. The long-
term portion of contributions receivable are recorded in other assets in the accompanying consolidated
statements of financial position. Gross contributions are due as follows at August 31, 2021:

2022 ^ $252,796
2023 3,397
2024 3,380

2025 ^ 2,000

.  2026 2,000

Thereafter 1.000

S264.573
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August 31, 2021 and 2020

6. Revenues

Revenue by Easter Seals NH's core programs included in fees and tuition and grants consisted of the
following:

Fees and

Tuition Grants Total

2021 /

Residential and educational services $28,646,886 $  982,152 $29,629,038
Community based services 2,190,706 20,537,778 22,728,484
Famum Center ' 9,104,776 3,875,518 12,980,294
Family support services 7,150,066 352,915 7,502,981
Senior services 3,831,492 2,018,562 5,850,054

Transportation services 2,999,166 ■36,563 3,035,729
Outpatient and early support services 1,037,854 1,580,370 2,618,224
Children development services 1,922,827 587,504 2,510,331
Workforce development 2,111,411 5,831 2,117,242
Other programs .  1.025.577 3.119.181 4.144.758

$60,020,761 $33,096,374 $93,1 17,135
2020
Residential and educational services $27,664,586 $ 1,450,202 $29,114,788
Community based services 2,460,347 19,623,362 22,083,709
Famum Center 11,736,621 ■ 2,350,671 14,087,292
Family support services 7,107,786 41,778 7,149,564
Senior services 4,203,679 1,628,049 5,831,728
Transportation services 2,848,237 35,182 2,883,419
Children development services 2,160,115 521,157 2,681,272
Outpatient and early support services 749,605 1,690,325 2,439,930
Workforce development, 2,264,498 18,033 2,282,531
Other programs 1.867.754 1.359.219 3.226.973

$63,063,228 .$28,717,978 $91,781,206

Revenues related to providing health services are recorded at the contracted rate for those that involved a
third-party payor and less any implicit price concession. Substantially all such adjustments in 2021 and
2020 are related to Famum Center. A breakdown of Farnum Center's revenue reflected in fees and tuition
in2021 and 2020 from major payor sources is as follows:

2021 2020

Private payors (includes coinsurance and deductibles)
Medicaid
Medicare
Self-pay

$2,845,213
6,243,173

38,368
r21.978-)

$ 3,308,385
8,453,760r

50,161
(75.6851

£9.104.776 £1-1.736.621
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

7. Leases

Operatins

Easter Seals NH leases certain assets under various arrangements which have been classified as operating
leases. Total expense under all leases (including month-to-month leases) was approximately $1,145,000
and $1,191,000 for the years ended August 31, 2021 and 2020, respectively. Some of these leases have
terms which include renewal options, and others may be terminated at Easter Seals NH's option without
substantial penalty. Future minimum payments required under the leases in effect at August 31, 2021,
through the remaining contractual term of the underlying lease agreements, are as follows:

2022 $1,052,625
2023 - 403,129.
2024 165,219
2025 ! 43,943

2026 3.575

Total $1,668,491

Fixed Assets

Fixed assets consist of the following at August 31:
2021 2020

Buildings $ 34,233,240 $ 32,308,605

Land and land improvements 4,565,183 4,261,724

Leasehold improvements 79,367 83,027

Office equipment and fumiture 10,032,195 10,637,421

Vehicles 2,467,043 2,536,824

Construction in progress 678.379 34.154

52,055,407 49,861,755

Less accumulated depreciation and amortization (-22.155.606^ f21.399.037)

S 29.899.801' .$ 28 462 718

Depreciation and amortization expense related to fixed assets totaled $ 1,992,894 and $ 1,952,115 in 2021
and 2020, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

9. Investments and Assets Limited as to Use

Investments and assets limited as to use, at fair value, are as follows at August 31:

2021 2020
j

Cash and cash equivalents $ 242,131 $ 546,327
Marketable equity securities 2,239,468 1,744,518
Mutual funds 25,484,877 16,125,311
Corporate and foreign bonds 397,883 534,722
Government and agency securities 564.182 609.572

.28,928,541 19,560,450

Less: assets limited as to use (2.357:939) (2.154.522)

Total investments, at fair value S26.570.602 SI7.405.928

The composition of assets limited as to use totaling $2,357,939 and $2,154,522 at^August 31, 2021 and
2020, respectively, are investments under a deferred compensation plan (see note 10) at fair value.

10. Retirement Plans

Easter Seals NH maintains a Section 4p3(b) Plan (a defined contribution retirement plan), which covers
substantially all employees. Eligible employees may contribute any whole percentage of their annual
salary. Easter Seals NH makes a matching contribution for eligible employees equal to 100% of the
participants' elective deferrals limited to 2% of the participants' allowable compensation each pay period.
The combined amount of employer and employee contributions is subject by law to annual maximum
amounts. The employer match was approximately $816,000 and $694,000 for the years ended August 31,
2021 and 2020, respectively.

Easter Seals New Hampshire, Inc. offers, to certain management personnel, the option to participate in
an Internal Revenue Code Section 457 Deferred Compensation Plan to which the organization may make
a discretionary contribution. The employees' accounts are not available until termination, retirement,
death or an unforeseeable emergency. Easter Seals New Hampshire, Inc. contributed approximately
$84,000 and $95,500 to this plan during the years ended August 31, 2021 and 2020, respectively. The
assets and liabilities associated with this plan were $2,357,939 and $2,154,522 at August 31, 2021 and
2020, respectively, and are included within assets limited as to use and other liabilities in the

>  ' accompanying consolidated statements of financial position.
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August 31, 2021 and 2020

11. Borrowings

Borrowings consist of the following at August 31;
2021 2020

Revenue Bonds, Series 2016A, tax exempt, issued through the New
Hampshire Health and Education Facilities Authority (NHHEFA),
with an annual LLBOR-based variable rate equal to the sum of
(a) 0.6501 times one-month LIBOR (which will be replaced with
a benchmark rate in 2022), plus (b) 0.6501 times 2.45%
(1.65% at August 31, 2021), due in annual principal payments
increasing from $47,083 to $62,917 with a final payment of
$6,875,413 due in May 2027, secured by a pledge of allgross
revenues and negative pledge of cash, investments and real estate. $10,643,336 $11,198,332

Revenue Bonds, Series 2016B, tax exempt, issued through NHHEFA,
with a fixed rate at 3.47%, annual principal payments continually
increasing from $ 17,430 to $21,180 with a final payment of
$4,539,703 due In May 2027, secured by a pledge of all gross
revenues and negative pledge of cash, investments and real estate. 5,897,177 6,206,321

Various notes payable to a bank with fixed interest rate of 2.24%,
various principal and interest payments ranging from $150 to $1,070
payable monthly through dates ranging from September 2021
through September 2025, secured by vehicles with a net book value
of $293,989 at August 31, 2021. 256,662 260,524

Mortgage note payable to a bank with a fixed rate of 3.25%. Principal
and interest of $12,200 payable monthly, due in February 2030,
secured by an interest in certain property with a net book value of
$3,993,066 at August 31,2021. 2,074,653 2,151,334

Note payable to the City of Rochester, New Hampshire, payable in
annual payments of $16,408, including interest^at 3.35% and net of
$7,290 of principal and interest loan funding grant, through July 1",
2027, secured by an interest in certain property with a net book
value of$936,l 19 at August 31, 2021. -87,859 '100,885

Notes payable to the Stale of New Hampshire, 0% interest, advance
amount payable in full at date of maturity on November 30, 2020,
if not forgiven. - 1,140,000

Payroll Protection Program loan, 1% interest, advance amount payable
in equal monthly payments of principal and interest commencing on
the first business day after the end of the deferment period
(July 31, 2022), due April 2026. 10,000,000

Note payable to NHHFA, 0% interest, repaid at the time of construction
loan closing on the project or the project being determined infeasible
by the Authority, in which case, the loan shall be forgiven, and no
repayment expected. 45,000 -

Note payable to NHHFA, 0% interest, conditional repayment terms,
based off surplus cash availability, due October 2031, secured by an
interest in certain property with a net book value of $767,433 at
August 31, 2021. 531,486
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

11. Borrowings (Continued)

202r 2020

Note payable to NHHFA, 0% interest, conditional repayment terms,
based off surplus cash availability, due March 2040, secured by an
interest in certain property with a net book value of $523,250 at
August 31, 2021. $ 492,448

Note payable to the City of Manchester, New Hampshire, 0% interest,
annual principal payable of 54,518 on October 1 each year for
10 years through October 2026 can be forgiven if certain conditions
are met, secured by an interest in certain property with a net book
value of $767,433 at August 31, 2021

Less current portion
Less net unamortized bond issuance .costs

30,100,901 21,057,396

1,222,914 2,198,630

106.616 112.726

$28,771,371 $18,746,040

Principal payments on long-term debt for each of the following years ending August 31 are as follows:

2022 ' $ 1,222,914
2023 3,645,114

2024 3,693,599

2025 , 3,733,141
2026 2,871,255

Thereafter 14.934.878

$30.100.901

Lines of Credit and Other Financins Arramements

Easter Seals New Hampshire, Inc. has an agreement with a bank for a $500,000 revolving equipment line,
which can be used to fund the purchase of New Hampshire titled vehicles for use by Easter Seals New
Hampshire on demand. Advances are converted to term notes as utilized. The interest rate charged on
outstanding borrowings is a fixed rate equal to the then Business Vehicle Rate at the time of the advance
for maturities up to a five-year term. Included in long-term debt are seventeen notes payable totaling
$256,662 and nineteen notes payable totaling $260,524 at August 31, 2021 and 2020, respectively, that
originated under this agreement. Availability under this agreement at August 31, 2021 and 2020 is
$243,338 and $239,476, respectively.
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11. Borrowings (Continued)

On August 31,2015, Easter Seals New Hampshire, Inc. entered into a revolving line of credit with a bank.
On February 26, 2019, an amendment changed the borrowing availability from $4 million to $7 million
(a portion of which is secured by available letters of credit of $24,000). On July 16,2020, an amendment
changed the outstanding advances from due on demand to a firm maturity date of June 30, 2022 and the
interest rate charged on outstanding borrowings was revised to be the one-month LIBOR rate (which will
be replaced with a benchmark rate in 2022) plus 2.25% (2.34% at August 31, 2021). Under an event of
default, the interest rate will incre^e from the one-month LIBOR rate plus 2.25% to the then applicable
interest rate plus 5.00%. The line is secured by a first priority interest in all business assets of Easter
Seals New Hampshire, Inc. with guarantees from Easter Seals Vermont, inc. and Famum Center. The
agreement requires that collective borrowings under the line of credit be reduced to $1,000,000 for 30
consecutive days during each calendar year. There were no amounts outstanding under this revolving '
line of credit agreement at August 31, 2021 and 2020.

On July 16, 2020, Easter Seals New Hampshire, Inc. entered into a revolving line of credit with a bank
with borrowing availability of up to $4 million. Outstanding advances were due upon the expiration date
on November 16, 2020, and the revolving line of credit was not renewed upon expiration. The interest
rate charged on outstanding borrowings was the one-month LIBOR rate plus 2.25%. Under an event of
default, the interest rate would increase from the one-month LIBOR rate plus 2.25% to the then applicable
rate plus 5.00%. The line was secured by a first priority interest in the securities and income in a specified
Easter Seals New Hampshire, Inc. bank account held with the bank. The agreement required an unused
fee in the amount of 0.15% on the average dai ly principal amount of the unused portion.

NHHEFA 2016A and 20I6B Revenue Bonds

On December 20, 2016, Easier Seals New Hampshire, Inc. issued $13,015,000 in Series 2016A Tax
Exempt Revenue Bonds. These bonds were used to refinance the Series 2004A Revenue Bonds.

Also, on December 20, 2016, Easter Seals New Hampshire, Inc. issued $9,175,000 in Series 20163 Tax
Exempt Revenue Bonds. The bonds were issued to refinance an existing mortgage and to obtain funds
for certain planned capital projects.

Mortgase Notes Payable

On February 18, 2015, Easter Seals New Hampshire, Inc. and Famum Center entered into a $2,480,000
mortgage note payable to finance the acquisition of certain property located in Franklin, New Hampshire.
The initial interest rate charged is fixed at 3.25%. Monthly principal and interest payments are $12,200,
and all remaining outstanding principal and interest is due on Febmary 18, 2030. The note is secured by
the property.

Effective July I, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility of the ̂agreement
that was rriade between The Way Home, Inc. (the Organization) and NHHFA dated October 11, 2001 that
obtained federal funding through the HOME Investment Partnership Programs (see note 15). The funds
were used for improvements on 214,Spmce St in Manchester, New Hampshire. The interest rate charged
is fixed at 0.00%. As defined in accordance with the regulatory agreement that expires on October 11,
2031, repayment of the balance is conditional based on if surplus cash available exceeds 25%, until the
project is sold or refinanced, or upon expiration of the regulatory agreement. So long as the Organization'
continues, to comply with the terms of the loan to provide housing and related services to low income,
nearly homeless families, the Organization will not be required to repay this loan or any interest. No.
payments were made in 2021. The note is secured by the property.
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II. Borrowings (Continued)

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility for the agreement
that was made between the Organization and NHHFA dated March 17, 2010. The funds were used for
the acquisition, construction and permanent financing on 224 Spruce St in Manchester,' New Hampshire.
The interest rate charged is fixed at 0.00%. As defined in accordance with the regulatory agreement that
expires on March 17, 2040, repayment of the balance is conditional based on if surplus cash available
exceeds 50%, until the project is sold or refinanced, or upon expiration of the regulatory agreement. The
note is secured by the property. No payments were made in 2021.

Notes Payable

Effective September 1, 2018, Easter Seals New Hampshire, Inc. has assumed responsibility for the
agreement that was made between The Homemakers Health Services, Inc. and the City of Rochester, New
Hampshire that obtained grants and other funding commitments to fund the costs associated with the
design and construction of an extension of the City of Rochester, New Hampshire's public sewer mains
to service the Organization's property in Rochester, New Hampshire. The costs associated with the
extension of the sewer main were $523,298, which was funded by grants of $181,925 and a promissory
note, payable to the City of Rochester, New Hampshire of $341,373. The promissory note bears interest
at 3.35% per annum. In addition, the City of Rochester, New Hampshire was approved for a loan funding
grant in the amount of $145,798, which consisted of the loan principal funding of $105,018 and the loan
interest funding of $40,780. A net principal promissory note payable of $236,355 was recorded'with an
issue date of July 1, 2017.

On June 25, 2020, Easter Seals New Hampshire, Inc. entered into a $640,000 note payable with the State
of New Hampshire Department of Health and Human Services COVlD-19 Emergency Healthcare System
Relief Fund (the Lender) to support critical services, costs of health care professionals'and the purchase,
of personal protective equipment and cleaning/sanitization supplies due to the COVlD-19 pandemic. At
the Lender's discretion, this loan may be converted to a grant and forgiven. The Lender shall determine
by November 30, 2020 whether it believes that any part of the funds being loaned should not be repaid in
full. There is no interest paid to this note. In November 2020, a notification was received from the Lender
that the full note amount was converted to a grant and forgiven.

On June 25, 2020, Famum Center entered into a $500,000 note payable with the State of New Hampshire
Department of Health and Human Services COVlD-19 Emergency Healthcare System Relief Fund (the
Lender) to support critical services, costs of health care professionals and the purchase of personal
protective equipment and cleaning/sanitization supplies due to the COVlD-19 pandemic. At the Lender's
"discretion, this note may be converted to a grant and forgiven. The Lender shall determine by
November 30, 2020 whether it believes that any part of the funds being loaned should not be repaid in
full. There is no interest paid to this note. In October 2020, a notification was received from the Lender
that the full note amount was converted to a grant and forgiven.

On October 14, 2020, Easter Seals New Hampshire, Inc. entered into agreement with NHHFA for a
technical assistance loan in an amount not to exceed $45,000 for the Rochester Supportive Housing
Project (the project). The interest rate charged is fixed at 0.00%, and the loan shall be repaid at the time
of construction loan closing on the project whether the project was financed with NHHFA funds or
another funding source. Should the project not proceed to a closing, whether financed through NHHFA
or another funding source, and the project be determined infeasible by NHHFA, then the loan shall be
forgiven, and no repayment expected.
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11. Borrowings (Continued)

Effective July I, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility for the agreement
dated July I, 2016 that was made between the Organization and the City of Manchester through the
Community Improvement Program. The funds were used for facility upgrades on 214 Spruce St in
Manchester, New Hampshire. The interest rate charged is fixed at 0.00%. Annual principal payments of
$4,518 commencing October 1,2017 can be forgiven through October 1, 2026 so long as the Organization
can demonstrate the agreed-upon objectives have been achieved. The note is secured by the property.

, Payroll Protection Program Loan

• On April 16, 2021, Easter Seals NH entered into a promissory note for an unsecured loan in the amount
of $10,000,000 through the Paycheck Protection Program (PPP) established by the CARES Act and

.  administered by the U.S. Small Business Administration (SBA). The PPP provides loans to qualifying
businesses for amounts up to 2.5 times the average monthly payroll expenses of the qualifying business.
The loan and accrued interest had original terms that were forgivable after the covered period as long as
the borrower used the loan proceeds for eligible purposes, including payroll, benefits, rent, and utilities,
and maintains its payroll levels. The amount of loan forgiveness would be reduced if the borrower
terminated employees or reduced salaries during the period. The PPP loan was made for the purpose of
securing funding for salaries and wages of employees that may have otherwise been displaced by the
outbreak of COVID-19 and the resulting detrimental impact on Easter Seals NH's business.

"Easter Seals NH intends to use the proceeds for purposes consistent with the PPP. While Easter Seals
NH currently believes that its use of the loan proceeds will meet conditions for forgiveness of the loan,
as of the date of issuance of these financial statements, there is no assurance that Easter Seals NH will not
take actions that could cause Easter Seals NH to be ineligible for forgiveness of the loan, in whole or in
part.. Any unforgiven portion of the PPP loan bears interest at 1%, with a deferral of payments for the
first ten months. Beginning February 16, 2022, principal and interest payments for any unforgiven
portion of the PPP loan will be due monthly through April 16,2026. The PPP loan may be prepaid at any
time without penalty.

Easter Seals NH has accounted for the PPP loan in accordance with the FASB ASC Topic 470 and
included the full $10,000,000 within debt in the August 31, 2021 consolidated statement of financial
position.

Interest Rate Swap Aereement

Easter Seals New Hampshire, Inc. has an interest rate swap agreement with a bank in connection with the
Series 2004A NHHEFA Revenue Bonds. On December 1, 2016, an amendment to this agreement was
executed in anticipation of the refinancing of the 2004A revenue bonds to change the interest rate charged
from 3.54% to 3.62% and the floating rate from LIBOR times 0.67 to LIBOR times 0.6501. The swap
agreement had an outstanding notional amount of $ 10,643,336 and $11,198,332 at August 31, 2021 and
2020, respectively, which reduces in conjunction with principal reductions until the agreement is
terminated in November 2034.
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11. Borrowings (Continued)

The fair value of the above interest rate swap agreement totaled $2,238,251 and $2,897,074 at August 31,
2021 and 2020, respectively, $387,067 and $389,577 of which was current at August 31, 2021 and 2020,
respectively. During the years ended August 31, 2021 and 2020, net payments required by the agreement
totaled $391,075 and $327,834, respectively. These payments have been included in interest expense
within the accompanying consolidated statements of activities and changes in net assets. See note 14 with
respect to fair value determinations.

Debt Covenants

In connection with the bonds, lines of credit and various other notes payable described above, Easter Seals
New Hampshire, Inc. is required to comply with certain financial covenants including, but not limited to,
minimum liquidity and debt service coverage ratios. At August 31, 2021, Easter Seals New Hampshire,
Inc. was in compliance with restrictive covenants specified under the NHHEFA bonds and other debt
obligations.

12. Donated Services

A number of volunteers have donated their time in connection with Easter Seals NH's program services
and fundraising campaigns. However, ho amounts have been reflected in the accompanying consolidated
financial statements for such donated services, as no objective basis is available to measure the value.

13. Related Partv Transactions

Easter Seals NH is a member of Easter Seals, Inc. Membership fees to Easter Seals, Inc. were $105,185
and $83,093 for the years ended August 31, 202rand 2020, respectively, and are reflected as support of
National programs ori the accompanying consolidated statements of activities and changes in net assets.

14. Fair Value of Financial Instruments

Fair value of a financial instrument is defined as the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between market participants at their measurement date. In

.  determining fair value, Easter Seals NH uses various methods including market, income and cost
approaches, and utilizes certain assumptions that market participants would use in pricing the asset or
liability, including assumptions about risk and the risks inherent in factors used in the valuation. These
factors may be readily observable, market corroborated, or generally unobservable. Easter Seals NH
utilizes valuation techniques that maximize the use of observable factors and minimizes the use of
unobservable factors.
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14. Fair Value of Financial Instruments (Continued)

Certain of Easter Seals NH's financial instruments arc reported at fair value, which include beneficial
interest held in trust, investments and the interest rate swap, and are classified by levels that rank the
quality and reliability of the information used to determine fair value:

Level 1 — Valuations for financial instruments traded in active exchange markets, such as the New

York Stock Exchange. Valuations are obtained froifi readily available pricing sources for market
transactions involving identical instruments.

Level 2 - Valuations for financial instruments traded in less active dealer or broker markets.

Valuations are obtained from third-party pricing services for identicahofsimilar instruments.

Level 3 - Valuations for financial instruments derived from other methodologies, including option
pricing models, discounted cash flow models and similar techniques, and not based on market
exchange, dealer or broker traded transactions. Level 3 valuations incorporate certain assumptions
and projections in determining fair value.

The following describes the valuation methodologies used to measure financial assets and liabilities at
fair value. The levels relate tO valuation only and do not necessarily indicate a measure of investment
risk. There have been no changes in the methodologies used by Easter Seals NH at August 31, 2021 and
2020. -

Investments and Assets Limited as to Use

Cash and cash equivalents are deemed to be Level 1. The fair values of marketable equity securities and
mutual funds that are based upon quoted prices in active markets for identical assets are reflected as
Level 1. Investments in certain government and agency securities and corporate and foreign bonds where
securities are transparent and generally are based upon quoted prices in active markets are valued by the
investment managers and reflected as Level 2.

#

Beneficial Interest in Trust Held bv Others

The beneficial interest in trust held by others has been assigned fair value, levels based on the fair value
levels of the underlying investments within the trust. The fair values of marketable equity securities,
money market and mutual funds are based upon quoted prices in active markets for identical assets and
arc reflected as Level I. Investments in marketable equity securities and mutual funds where securities
are transparent and generally are based upon quoted prices in active markets are valued by the investment
managers and reflected as Level 2.

Interest Rate Swap A2reement

The fair value for the interest rate swap liability is included in Level 3 and is estimated by thp counterparty
using industry standard valuation models. These models project future cash flows and discount the future
amounts to present value using market-based observable inputs, including interest rates.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

14. Fair Value of Financial Instruments (Continued)

At August 31, 2021 and 2020, Easter Seals NH's assets and liabilities measured at fair value on a recurring
basis were classified as follows:

Level 1 Level 2 Level 3 Total

2021

Assets:

Assets limited as to use and investments

at fair value:

Cash and cash equivalents $  242,131 '$  . - $ $  242,131

Marketable equity securities:
Large-cap 1,598,724 -

- 1,598,724

International ,  640,743 - - 640,743

Mutual funds, open-ended:
Short-term fixed income 12,415,237 - - 12,415,237

Intermediate-term bond fund 3,051,709 -

- 3,051,709

High yield bond fund . 86,611 - - 86,611

Foreign bond 22,597' -

22,597

Government securities 165,842 -
- 165,842

Emerging markets bond 215,384 «  ~ 215,384

International equities 1,559,537 - 1,559,537

Domestic, large-cap. 1,549,560 -
. - '  1,549,560

Domestic, small-cap 61,390 -  . - 61,390

Domestic, multi alt 819,941 - - 819,941

Real estate fund 220,075 - - 220,075

Mutual funds, closed-ended:
Domestic, large-cap 4,164,781 - - 4,164,781

Domestic, mid-cap 465,969' - - 465,969

Domestic, small-cap 686,244 -
- 686,244

Corporate and foreign bonds -  , 397,883 - 397,883

Government and agency securities _ . 564.183 — 564.183

5:27.966.475 S 962.066 S S2.8 928 541

Beneficial interest in-trust held by others:
Money market funds $  2,240 $ $ $  2,240

Marketable equity securities:
Large-cap 88,345 -

- 88,345

Mutual funds:

Domestic, fixed income • — 28.734 — 28.734

%  90.585 ■ S  28.734 s S  119.319

Liabilities:

Interest rate swap agreement S $ S2.238.251 S 2.238.251
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2021 and 2020

14. Fair Value of Financial Instruments (Continued)

Level 1

2020

Assets:

Assets limited as to use and investments

at fair value:

Level 2 Level 3

Government and agency securities

Beneficial interest in trust held by others:
Money market funds
Marketable equity securities:

Large-cap
Mutual funds:

Domestic, fixed income

Liabilities:

Interest rate swap agreement

SIS.416IS6

$  5,407

87,109

609.572

S 1.144.294

27.499

27.499

Total

Cash and cash equivalents $  546,327 J5  - $ - $  546,327

Marketable equity securities:
• Large-cap 1,208,402 .  _

- 1,208,402

International 536,116 - - 536,116

Mutual funds, open-ended:
Short-term fixed income 5,026,296 -

- 5,026,296

Intermediate-term bond fund •  1,947,550 - 1,947,550

High yield bond fund 74,999 -
- 74,999

Foreign bond 26,714 -
- 26,714

Government securities 242,220 -
- 242,220

Emerging markets bond ,  143,155 - - 143,155

International equities i,360,028 -

- 1,360,028

Domestic, large-cap 1,192,791 -
- 1,192,791

Domestic, small-cap 175,488 - - 175,488

Domestic, multi alt 775,870 - - ,  775,870

Real estate fund 167,649 - - 167,649

Mutual funds, closed-ended:
Domestic, large-cap 4,214,602 -

- 4,214,602

Dorhestic, mid-cap 326,214 - - 326,214

Domestic, small-cap 451,735 - - 451,735

Corporate and foreign bonds - 534,722 - 534,722

609.572

5,407

87,109

27.499

S2.897.074 S 2.897.074
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

.August 31, 2021 and 2020

14. Fair Value of Financial Instruments (Continued)

The table below sets forth a summary of changes in the fair value of Easter Seals NH's Level 3 liabilities
for the years ended August 31, 2021 and 2020:

Interest

Rate Swap

Ending balance, August 31, 2019 $(2,654,993)

Change in fair value f242.081)

Ending balance, August 31,2020 ' (2,897,074)

Change in fair value -- ^ ^ 658.823

Ending balance, August 31, 2021 £('2.238.251')

15. Acquisition of The Way Home
/

On October 28, 2020, Easter Seals NH began providing financial and operational management to The
Way Home (the Organization). On July I, 2021, Easter Seals NH acquired the Organization for no
consideration. This affiliation was accounted for in accordance with generally accepted accounting
principles guidance on acquisitions by a not-for-profit entity. Upon affiliation, the Organization became
a program of Easter Seals NH. The financial position of the Organization, recorded at fair value upon
affiliation as of July 1, 2021, was as follows:

Assets;

Cash and cash equivalents S 257,622
Restricted cash 107,791
Program and other accounts receivable 253,631
Prepaid expenses and other current assets 11,319
Other assets 252,995

Fixed assets 1,307,228

Total assets 2,190,586

Liabilities:

Accrued expenses (28,577)
Deferred revenue (26,307)

Other liabilities r (336,916)
Long-term debt (1.096.214)

Total liabilities (1.488.014)

Contribution of net assets from acquisition $ 702.572
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

August 31, 2021 -

ASSETS

.New Famum Elimin

Hampshire Center Vermont Maine ations Total.

Current assets:

Cash and cash equivalents $14,362,485 $  680 $  21,041 $  4.807 $ $14,389,013

Restricted cash -  82,461 - - - 82,461

Short-term investments, at fair value 10,681,421 — - - - 10,681,421

Accounts receivable from affiliates - 8,293,852 564,017 - (8,857,869) -

Program and other accounts receivable 6,754,763 ^ 942,023 819,392 77,160 - 8,593,338

Contributions receivable, net 219,930 2,749 2,186 —
- 224,865

Prepaid expenses and other current assets 600,915 12.252 12.684 7.851 — 633.702

Total current assets 32,701,975 9,251,556 1,419,320 89,818 (8,857,869) 34,604,800

Assets limited as to use 2,357,939 - -
- - 2;357,939

Investments, at fair value 14,916,185 962,256 - 10,740 - 15,889,181

Other assets 378,877 - -
- 378,877

Fixed assets, net 19.285.292 10.536.119 74.328 4.062 _ 29.899.801

-

$69,640,268 $20,749,931 $1,493,648 $  104.620 $f8.857.8691 $83,130,598
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LIABILITIES AND NET ASSETS

New Famum

Hampshire Center Vermont

Current liabilities:

Accounts payable $ 2,31 1,091 $  35- S  553

Accrued expenses 6,596,298 298,467 20

Accounts payable to affiliates 4,872,222 - -

Deferred revenue 990,620 851,279 5,792

Current portion of interest rate swap agreement 387,067 - -

Current portion of long-term debt 1.030.748 192.166 —

Total current liabilities 16,188,046 1,341,947 6,365

Other liabilities 2,682,812

Interest rate swap agreement, less current portion 1,851,184 -
-

Long-term debt, less current portion; net 22.615.261 6.156.110 -

Total liabilities 43,337,303 7,498,057 6,365

Net assets (deficit):
Without donor restrictions 20,884,644 12,641,512 1,401,174

With donor restrictions 5.418.321 610.362 86.109

Total net assets (deficit) 26.302.965 13.251.874 1.487.283

-

$69,640,268 $20,749,931 $1,493,648

Maine

872

350

3,985,647

14,892

(3,900,866)
3.725

r3.897.l4n

Elimin

ations

(8,857,869)

Total

2,312,551

6,895,135

1,862,583

387,067

1:222.914

(8,857,869) 12,680,250

-  • 2,682,812

1,851,184

^ 28.771.371

(8,857,869) 45,985,617

31,026,464

6".l 18.517

37.144.98

$  104.620 S (8.857.869^ S83.13Q.598
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

August 31, 2020

ASSETS

New Famum Elimin-

Hampshire Center Vermont Maine ations Total

Current assets:

Cash and cash equivalents $ 8,189,207 $  700 $  29,341 $  15,346 $ $ 8,234,594
Short-term investments, at fair value 3,555,005 - — — — 3,555,005
Accounts receivable from affiliates — 9,051,773 657,9.94 — (9,709,767) —

Program and other accounts receivable 6,637,661 1,668,821 641,953 97,745 — 9,046,180
Contributions receivable, net 290,139 14,590 10,061 15,155 — 329,945
Prepaid expenses and other current assets 659.444 11.035 25.062 4.598 700.139

Total current assets . 19,331,456 10,746,919 1,364,411 132,844 (9,709,767) 21,865,863

Assets limited as to use 2,017,343 100,255 36,924 - - . 2,154,522

Investments, at fair value 12,983,929 858,209
- 8,785 - 13,850,923

Other assets 143,015 -

-
- 143,015

Fixed assets, net 17.576.923 10.778.130 103.724 3.941 • 28.462.718

S52.052.666 S22.483.5I3 S 1.505.059 S  145.570 Sf9.709.7671 $66,477,041
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LIABILITIES AND NET ASSETS

New Famum Elimin

Hampshire Center Vermont Maine • ations Total

Current liabilities: '
Accounts payable $ 1,987,762 $  499 $  10,697 $  1,522 $ $ 2,000,480
Accrued expenses 6,352,379 797,915 -  5,237 405 — 7,155,936
Accounts payable to affiliates 5,725,629 - — 3,984,138 (9,709,767) —

Deferred revenue 702,945 577,636 11,754 47,319 — 1,339,654
Current portion of interest rate swap agreement 389,577 - —

— - — 389,577
Current portion of long-term debt 1.512.628 .  686.002 _ _ 2.198.630

Total current liabilities 16,670,920 2,062,052 27,688 4,033,384 (9,709,767) 13,084,277

Other liabilities 2,017,343 100,255 36,924 2,154,522
Interest rate swap agreement, less current portion 2,507,497 -

- -
— 2,507,497

Long-term debt, less current portion, net 12.400,482 6.345.558 _ . _ 18.746.040

Total liabilities 33,596,242 8,507,865 64,612 4,033,384 (9,709,767) 36,492,336

Net assets (deficit):
Without donor restrictions 12,948,855 13,317,071 1,434,675 (3,887,814) — 23,812,787
With donor restrictions 5.507.569 658.577 5.772 _ '6.171.918

Total net assets (deficit) 18.456.424 13.975.648 1.440.447 r3.887.8l4>

1

29.984.705

S52.052.666 $22,483,513 $1..505.0.59 $  145..570 S (9.709.767) $66,477,041
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2021

Public support and revenue:
Public support:

Contributions, net

Special everits, net
Annual campaigns, net
Bequests

Total public support

Revenue:

Fees and tuition

Grants

Dividend and interest income

Rental income

Intercompany revenue
Other

Total Yevenue
\

Total public support and revenue

Operating expenses;
Program services:

Public health education

Professional education

Direct services

Total program services

New

Hampshire

876,642

1,216,723

436,622

4.091

2,534,078'

43,397,874

28,138,237

607,365

29,775

2,171,005

■538.083

->74.882.339

77,416,417

40,035
3,192

62.168.239

62,211,466
/

Famum

Center

55,736
40,522

6,079

102,337

9,104,776
3,877,583

26,794

13.009.153

13,111,490

12.591.072

12,591,072

Vermont

47,117
91,639
12,125

150,88

7,150,066
622,212

1

1 1.412

7.783.691

7,9^572

1,212

- 7.058.225

7,059,437

Maine

81,165 $
31,092

1,463

Elimin
ations

113,720
J

438,916
458,342

240

5i

897.549

1,011,269

1,211

861.379

862,590

Total

$ 1,060,660
1,379,976

456,289
4.091

2,901,016

(70,871) 60,020,761
33,096,374

634,400
29,775

(2,171,005)
549.546

(2.241.8761 94.330.856

(2,241,876) 97,231,872

42,458
3,192

(82.939) 82.595.976

(82,939) 82,641,626
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Supporting services:
Management and general
Fundraising

Total supporting services

Total functional expenses

Support of National programs

Total operating expenses

Increase (decrease) in net assets from operations

Other non-operating expenses, gains and losses: -

Change in fair value of interest rate swap
Net unrealized and realized gains on investments, net
Decrease in fair value of beneficial interest in trust held by others
Contribution of net assets from acquisition
Other non-operating losses

Total increase (decrease) in net assets

Net assets (deficit) at beginning of year

Net assets (deficit) at end of year

New Famum - Elimin

Hamoshire Center Vermont Maine ations Total

$ 9,414,586 $ 1,330,879 $ 755,146 $  85,846 $(2,158,937) $ 9,427,520
1.084.072 18.207 73.153 74.124- _ 1.249.556

10.498.658 1.349.086 828.299 159.970 (2.158^937) 10.677.076

72,710,124 13,940,158 7,887,736 1,022,560 (2,241,876) 93,318,702'

105.185 _ _ 105.185

72.815.309 13.940.158 7.887.736 1.022,560 (2.241.876) 93.423.887

4,601,108 (828,668) 46,836 (11,291) - 3,807,985

658,823 658,823
1,919,950 110,636 — 1,964 — 2,032,550

(696) - -  • - (696)
702,572 -

- - - 702,572

(35,216) (5.742) — — _ (40.958)

3.245.433 104.894 1.964 3.352.291

7,846,541 (723,774) 46,836 (9,327) 7,160,276

18.456.424 13.975.648- 1.440.447 (3.887,814) 29.984.705

$26,302,965 .$13,251,874 $1,487,283 $ $37,144,981
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2020

Public support and revenue:
Public support:

Contributions, net

Special events, net
Annual campaigns, net
Bequests

Total public support

Revenue:

Fees and tuition

Grants

Dividend and interest income

Rental income

Intercompany revenue
Other

Total revenue

Total public support and revenue

Operating'expenses:
Program services:

Public health education

Professional education

Direct services

Total program services

New

Hampshire

S 1,015,569

796,223

386,951

221.908

2,420,651

43,836,114

25,622,352

564,099

34,045

2,077,046

51 1.743

72.645.399

75,066,050

Famum

Center

67,583

58,700

8,828

135,111

11,736,621

2,380,105

34,199

1.940

157

Vermont

28,592

(11,698)
19,394

36,288

7,107,786

270,533

2

1.684

14.152.865 7.390.005

14,287,976 7,426,293

5,066116,006

10,963

63.292.213 13.461.550 6.903.698

63,419,182 13,461,707 6,908,764

Maine

84,485 $

14,844

16,962

Elimin

ations

116,291

421,013

444,988

152'

(210)

866.153

982,444

7,865

871.794

879,659

Total

$ 1,196,019

858,069

432,135

221.908

(210) 2,708,131

(38,306) 63,063,228
28,717,978

(2,077,046)
(617)

598,452

34,045

524.750

(2.115.969) 92.938.453

(2,116,179) 95,646,584

129,094

10,963

(68.882) 84.460.373

(68,882) 84,600,430.
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Supporting services:
Management and general
Fundraising

Total supporting services

Total functional expenses

. Support of National programs

Total operating expenses

Increase (decrease) in net assets from operations

Other non-operating expenses, gains and losses:
Change in fair value of interest rate swaps
Net unrealized and realized gains on investments, net
Increase in fair value of beneficial interest in trust held by others
Other non-operating gains

Total increase (decrease) in net assets

Net assets (deficit) at beginning of year

Net assets (deficit) at end of year

New Famum Elimin

Hamoshire Center Vermont Maine ations Total

$ 8,786,396 $ 1,308,533 $ 659,497 $  94,875 $(2,047,297) $ 8,802,004
731.676 12.237 ' 80.874 66.695 _ 891.482

9.518.072 1.320.770 740.371 161.570 f2.047.297) 9.693.486

72,937,254 14,782,477 7,649,135 1,041,229 (2,116,179) 94,293,916

83.093 _ 83.093

73.020:347 14.782.477 7.649.135 1.041.229 - f2.116,179) 94.377.009

2,045,703 (494,501) (222,842) (58,785) - 1,269,575

(242,081) _ _ _ (242,081)
745,394 60,243 - 253 — 805,890
21,320 - -

-
— 24,320

2.732 — — f 1,230) _ 1.502

527.365 60.243 (977) 586.631

2,573,068 (434,258) (222,842) (59,762) - 1,856,206

15.883.356 14.409.906 1.663.289 f3.828.052) 28.128.499

SI 8.456.424 $13.97.5.648 $1,440,447 S S29.984.705
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIAIUES

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2021

New Famum Elimin

Hamoshire Center Vermont Maine ations Total

Salaries and related expenses $54,463,022 $ 9,581,703 $6,411,920 $ 646,210 $ $71,102,855

Professional fees 9,182,159 2,141,444 ■  829,028 143,557 (2,171,005) 10,125,183

Supplies 1,476,716 650,916 29,933 3,295 •  - 2,160,860

Telephone ' ^ !  513,556 '  96,374 77,986 11,901 - 699,817

Postage and shipping . 44,122 1,252 6,284 '  1,026 - 52,684

Occupancy 1,865,409 591,596 303,110 37,907 - 2,798,022

Outside printing, artwork and media 15,847 - 3,648 1,504 - 20,999

Travel 1,086,342 53,597 136,785 18,620 (44,559) 1,250,785

Conventions and meetings 57,117 17,992 2,288 404 - 77,801

Specific assistance to individuals 1,217,642 11,114 23,172 153,947 (26,312) 1,379,563

Dues and subscriptions 29,689 12,859 28 550 - 43,126

Minor equipment purchases and equipment rentals 283,256 30,576 2,1 10 866 - . 316,808

Ads, fees and miscellaneous 344,507 21,702 21,555 542 -
388,306

Interest 685,065 223,934 - -

- 908,999

Depreciation and amortization 1.445.675 505.099 39.889- 2.231 — 1.992.894

S72.710.124 $13,940,158 $7 887 736 $1,022,560 $f2.241.8763 smmjM
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
)

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2020

New Famum Elimin-

Salaries and related expenses
Professional fees

Supplies
Telephone
Postage and shipping
Occupancy
Outside,printing, artwork and media
Travel

Conventions and meetings
Specific assistance to individuals
Dues and subscriptions
Minor equipment purchases and equipment rentals
Ads, fees and miscellaneous
Interest

Depreciation and amortization
Miscellaneous business tax

Hamnshire Center Vermont Maine ations Total

$56,079,004. $ 9,840,481 $6,214,397 $ 652,361 $ $72,786,243

8,151,730 2,234,990 747,611 135,384 (2,077,663) 9,192,052

1,507,517 789,733 30,386 5,252 - 2,332,888

509,391 92,915 64,461 13,685 - 680,452

45,285' 2,092 4,995 1,163 - 53,535

1,756,763 664,349 ■  300,734 43,235 - 2,765,081

43,369 1,087 5,241 2,099 - 51,796

1,305,006 61,687 190,480 19,971 (38,306) 1,538,838

143,658 40,616 14,775 2,327 (210) 201,166

761,474 26,452 15,114 159,522 - 962,562

24,928 8,593 200 -
- 33,721

256,512 42,237 4,889 3,741 - 307,379

254,998 257,771 18,862 1,629 - 533,260

705,741 230,777 — -

- 936,518

1,416,670 495,765 37,081 2,599 - 1,952,115

f24.792^ (7.068^ (90 n.7391 — (33.6901

S72.937.254 .S14.782.477 $7,649,135 $1,041,229 $(2.116.1791 .$94,293,916
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L\)iL toaster Seals New Hampshire, Inc. Board of Directors

Chairman

Andrew MacWilliam

Partner

Pricewaterhouse Coopers LLP
9/2009-12/2024

Gregory Baxter, MD
President, Elliot Health System
2/2020-12/2023

Lucy Lange
General Manager
Monadnock Radio Group
12/2018-12/2024

Rob Wieczorek

President, Wieczorek Insurance
11/2013-12/2024

Past Chairman

Matthew Boucher

President

Airmar Technology Corp.
9/2012-12/2024

Tom Bullock

Chairman of the Board

Amoskeag Beverages
7/2015-11/2020 (FC)
12/2020-12/2023

Charles Panasis

President

Brickwater Property Advisors
11/2012-12/2024

General Counsel & Assistant

Secretary fnon-votinq member)
Bradford Cook, Esq.
Sheehan Phinney
11/2001-12/2022

Vice Chairman

Torn Sullivan

President

Sullivan Construction, Inc.
5/2009-12/2024

Treasurer

Bryan Bouchard
CMA & Assistant Professor

Southern NH University
3/2015-12/2024

Assistant Treasurer

Paul E. Voegelin, COO
Sheehan Phinney Bass + Green
9/2018-11/2021 (FC)
12/2020-12/2023

Secretary

Mary Flowers
President

Flowers Communication

12/2017-12/2023

Trevor Arp
Senior VP, Comcast

2/2021-12/2023

Rick Courtemanche

IBM (Ret)
11/2013-12/2022

Eddie Edwards

Eddie Edwards Consulting, LLC
2/2021-12/2023

Charles S. Goodwin

Cogswell Benevolent Trust
11/2005:12/2023

Elizabeth Hitchcock

Partner

Orbit Group
4/2021-12/2023

William Lambrukos

Sr. VP Operations
Northeast Delta Dental

4/2019-12/2022

Tracey Pelton
Exec Dir, Business Dev & Mktg
PROCON LLC

1/2018-12/2023

Richard Rawlings
Northwestern Mutual (Ret)
12/1999-12/2024

Linda Roth

Long Term Care (Ret)
12/2017-12/2023

Nathan Sailer

President & CEO

Bellwether Community Credit Union
6/2022-12/2022

Sanjeev Srinivasan
VP. Corporate Dev & Strategy
Hypertherm
4/2021-12/2023

Rev: 10/4/2022

••/'^ster^ls
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MAUREEN ANN BEAUREGARD

President & CEO,

Eastersesls New Hampshire, inc.

EDUCATiON: B.S.

MA

University of New Hampshire

University of New Hampshire

PROFESSIONAL EXPERIENCE!

2019 - Present Easterseals New Hampshire, Inc., Manchester, NH
httpsy/www.eastersealsnh.oro/
President/CEO

1991 - 2019 Families In Transition - New Horizons, Manchester, NH

President (2018-2019)

President and Founder (1991-2017)

1987 -1991 State of New Hampshire, pivlsion for Children and Youth
Services, Portsmouth, NH

https;//w-W-W.dhhs.nh.Qov/dcyf/
Child Protective Service Worker il
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Maureen Ann Beauregard

Prdfeseiohal Expertise

yisibna^/tenacibus
Strategic RIanriing
Community Relationships
iprganizational Capacity Building

Professional Experieiice

Strong Financial Acumen
Entrepreneur/Builder
Experienced Communicator
Team-Building & Leadership

November 1991-20.19 Families In transition

January 2018-2019/x~V''j
President. Families In Transition - New Horizons .'Manchester NH

Key Acconiplishrnents
• Merged Families in Transition with the State's largest shelter and

food pantry.
•" Sucr^ssfully led boaVd Strategy for combined organization.
• Developed and led public awareness and acceptance otcombined

organization. . . ' -
• Merger fesultedjn being the State's largest organizatiori in the

provision of shelter, housing, food and services for homeless
-families and individuals.

December 2017 - Jun6!2018

Receiver of Serenity Place ^Manchester, ;NH

Key Accomplishments
'Successfully navigated cdmplex negotiations with the dissolution

;  and repiacement of critical substance use disorder prograrn with
-the NH Charitable Trust office.

.  • Brought together key .pdlitical leadefs, businesses ahd:NH's not-for-
profit sector.

November 1991 - December 2017
President & Founder Manchester,'NH

key Accomplishments:
'  • Began as a program providing housing and services to 5 wonien

and their children.'
• Currently, providing housing to 1,328 families and individuals and

i38.000 meals annually.
•  Developed housing and services prograrns in four geographic

regibns:-Manchester, Concord, and-Dover'& Wolfeborb.
■  • Peveloped'$38M in Assets bnd a $14M Annual Budget. Facilities
r  developed with alternative .financing structures that include varied

layering structures resulting'in affordability for the. organization and
those it sel^^es. . • •

Contact

I" '

Community Service

•  NH Charitable . ''

Foundation -Member, .
^Board of Directors] , -
..ICurrent

NR Interagency; ^
Council to End

Homelessness - Past

Chairperson, Board of
Directors, 2015 .;

Leadership New
. Hampshire; 2010

• 'I Housing Action New „
Hampshire-Past • '

V. . Council Member,
2009 r.

•  Greater Manchester,
,  'Chamberof.

Commerce - Past-

:Member, Boarddfr.
Directors, 2009 -

r- , '

Awards and Honors

!

Greater Manchester" ',t
Chamber'of

Commerce's Citizen . \
of the Year, 2018 |

Southern New '"'r
Hampshire University, i
Loeffler Award, 2018

University of New
Hampshire. Granite ^
State^Award, 2018 ' f

■f

Business.NH
Magazine,'s Nonprdfit >
ofthe Yea>. 2013'-
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Personally Authored and awarded +$20M in HUD funding from
:1995-2008.

Developed 272 housing units and 199 shelter beds.
Specialty Prpgrams developed;
^ 1. ■Wlllo'i^ Substance Use Treatment Center - Outpatlent.and

.Intensive Outpatient services. Use of S"* party insurance and
■  state billing. Negotiations with State of NH.

Two Transitional Living Programs; one for men and brie for2.
■women. Use of 3^** party insurance and state billing.
Negotiations with the State of NH.

3. Recovery Housing - Safe housing.for Moms with Children'
who are recovering from substance use disorder. Negotiated

'  with State of NH. '
.  4. :Open Doors- In-hbrne substance use disorder services for

■parent(s) and therapeutic services for children.
5. Copnectiohstp Recovery, - 4 Geographic'area outreach 16

homeless witheubstance use disprder. SAMSHA $1.5M.
.. . y ' • ' - -

-Acquired Organizations Include;
1.. 'Mancheste^Emergency Housing, 2012. Developed and

»  . .expanded new family shelter that also includes a Resource
Center in 2015. ■ C

-  -'v 2. New Hampshire-Coalitiori -to End Hbriielesshess, 2014;
, Elevated organization as a leader in advocacy, research and

trairiing on behalf of hbmelessTarnines and individuals.

Organization'developed to assist Families in Trarisitibri - New
.Horizbhs with. doUbje bpttprti line of assisting with'financial
'sustainabiiity and deeper mission Jfhpact include;

"1. Ho.using Benefits, 2009. A^not for profit oTgariization.and ■
federally designated Commuhity Housirig developmerit
Ofganizatlpri that is prioritized in receiving 10% of federal
funds for housing related activities. Acts as the property
management company and housing development arm of
Famiiies in Transition - New Horizons. Both the property

:  ■ niahagement and developer fees assist with the
organization's sustajnability.

2. OutFltte.rs thrift 'Store. 2003., An LLC entrepreneurial
bu.siness venture'lhat provides profits and rhanagemeht fees
to provide unrestricted resources for Farhilies in Trahsition's
mission. Asslsts.ln the sustalnability. of the .organization and
Is the entry point for inrkind donbrs who become volunteers
and eventually, provide financial support the organization

■■ through financial donations.

- 3.. . Wilson Street Gohdo Associatibn, ;2018.;Develbpmenrof
' - '. housing.and comrrierclal real estate;-$3^?M;-A

houses a collaborative effort amongst fourobt-for profit
-  brganlzatibris vvith a focus on a substance use disorder,

prbyldes property mahagerhenl and developer fees to assist

■f?' ' ' ■■ ■ iiNeW.Ham'p'bhire,;'-- .'j
;  _;Busln;ess'Revlevy)s,^ " (
.  ' 0utstanding;VVprfien -t

■/V in Business. 20'11' '"■{

KeVjtp'tiie Gl^ot; ■
'  ̂ Mariche^eribyJMaydr^

" Robert Bairies,: 200.5i "

• - National Association,
oTS^jaj Workers,- , j

■ ' Citizen bfrihe^ear.' • i
■ 2005/,, " ■; ]

■  ■NH'iBuaness' ■
..Review's: Business

Excellence Award, i
:  - i

, • * vyalteT J:;p!unfey- . i
' AwardTof." ' j , ■ - i|
Exceliehce.'iri'

- Management^ . - - I
OVganizatidnaL I

• - ■j5lH;,Gbnimjssi.on pn "
the .istatuspf Worneni'

V/dmeri's^ I
.  'Recognition-Award',-. ,

•  ,'2003^:

iNpW'Hamp.shife ; -f
■  Housing.Finance .

:,= • A0thprjty,;Be8t/vV -j
j':' Rraciices ih'Houslng.

'  •'•QcvGlopmerij; 2,003" |
■  ic. ...

J

J  .

v. •• .■']
'-i " ' t

.M

V • • t.

t. -
l-v

i^iii UiiiiWM
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in. organization's sustalnability.

4. Antoinette Hill Cohdo Association, 2019. Purchase of
housing units, $1.6M. Provides property management and
developer fees to assist In organization's custainabllity.

'a. Hope House, 2018. With a majority of gifts from two
Individuals, developed and impternehted first shelter for
families in the lakes region.The facility includes a
commercial rental component of eel! antennae and business
rental Income utilized to assist v/ith the organizations
sustaihability.

November 1987 - March 1991
Child Protective Service Worker II Portsmouth, NH
State of New Hampshire. Division for Children and Youth Services

{HroTi^sIonal Expf^

Bachelor of Sclence Uriiverelty of New Hampshire, 1987

Masters of Arts Communitv DeveloDment Policy and Practice. Universitv

of New Hampshire, 2021

;*Refe?ren'ce8' •

Available Upon Request
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TmaM,Sharby,PHR
: Easto Seals New Hamj^hiiy^ Inr

555 Street

■Maaichcster. NH 03103

. Huabm I^urcra Profe^pnal wth nni ejqperienre woridng as a strategii partner in all
&S])ectsbfHuiQfflR^un:i»K(h^ - -

Ar^ of extmr^e mchide;

problem soiving-adwi^laiirtiraoM^^^^Uily to m^age mu^ ,taste:smiutoeously Policy dewl^^t auiim^lemcnta^oh '
,™Rl9yPff« L^, R^pdafloa Compliance Compcn^ra Ixnefits administi^wi
ptrategicmanagement,.nyrgeremdacqcisitipiM . . v.

FRQF^ip^Al. f^£jRl^GE
t  ' '

OiiefUaiofin'Rcsonrcies Officer ibl2-Pres&it
■•i • ■ • •■ ■ \ ■■ ■■ -

S^iipr \Tce Praidnt Haman ReiODrcu
Eaater Seals, mi, & Famum Center
19?8-:W12 ' ■' ^ . . .... . ««V5»«r

keportii^dk^ to ̂ =Prcsid^y^ ti^ resouicw and adaiiniaration.
saf^,.^^d^ent for"over 2100. ̂ 'lbye^ in a six

huixM i^oiws policies
■  ̂ aganizatipn^,:^ and federalTcquniemaib ;RescanA and impl^eiit^ ̂p^gto^onM.vride^bcnefits'^ m is;^por^epf p^>oa^ re^tidn Z
.Devel*^ (md^in^icm^ di«_diligcace rcscai^ ahdanaiyds'systean for asses^g
mcigcr^ acqmation opportumtiei.Partncrtd.with senior jdaff te«n in prepa^^ if
/Sfategic mi'riqdvfg ■ " .r*-r^ - ^

yz' of ̂  WeUness QMnmit^ and Risk ■
.Managemeql CdmimttM. :AttOT^ bbarf meeting as j^.bf ̂  Wiiiof ' •

and siton thcinyestmdirt;,cbmndto^
Easttr Seals WJ, Inc.; '

Hnmjm B^odrcffl Dl^
Moore:Ceaier Ihc^ MMchester^ NH

:H^.4i>rog^y^y ̂  organii^on of 450 -
.etnplp^e^; Respphsibie;fof ̂  devcloprntot and admjms^onb
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con^Iimce'i^granis and developed innovative

of fl» lUfiourora'dqiartmcat fromjjasic adrninistratidn to
a. key .advisor to tte semor mg^gwr^f

a^iinisli^; wage ̂  administiatioii, tew empl(^ee orientation
polMy developing imd commimicatioj^ retiiemem plan administiatioiii:

pMgettoy dcyelopiittsnl; fflid recnutnienL

EPUCATION

Bachelor of Scie&ce D^i KeeM'St^:c<inefic, 1 ̂
in Human'RcKJurow and Sa£^; Vfenagem^

MS Orgriiuzatidmd

ORGANIZATIONS

Nteichescer Area Ri^uTM A
Divdisity pia^ ^

-''Society for Hinnan jRfiw.UTce Managdnoit
BIA Human Rerources

HeaWi Caie ft "Wq^orfx Pe^lopmcnl Committed 2009» 2010
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Claire H. Gagnon, CPA

June 2007 - Current

Experience

Easterseals New Hampshire

Manchester, NH

Senior Vice President/ControOer

Supervise Senior level Accounting and Payroll staff and departments.

Manage all accounting functions while ensuring the practice of net asset accounting In a multi-corporate multi-state
growing environment.

Serve as a member of the Senior Management team and participate In strategic planning for the organization.

Serve as the'management liaison to the board and audit committees, assisting the CFO as needed; effectively
communicate and present critical financial matters at select board of trustees and committee meetings.
Establish systems to ensure compliance with the requirements of: 6AAP, Circular A-133, Federal and State agencies.
Oversee preparation of all internal financial reporting to ensure accuracy, timeliness, and relevance.
Oversee budget planning process, projections and variance analysis.
Ensure the preparation of all required external reports for ail entities ie; IRS form 990's.
Oversee grants reporting functions.

Oversee internal controls to Include checks and balances, system testing, and procedure documentation and
compliance with GAAP and other applicable standards.

Oversee cash management system to include daily short-term Investing and borrowing and cash flow forecasts.
Perform financial analysis to include assessments for new projects and,program initiatives.

Explore and iniplement best practices and bench marking tools for related business functions.

ShootlngStar Broadcasting of NE, LLC
Derry, NH

Director of Finance - September 2005-February 2007

•  Manage monthly financial statements and General Ledger Dosing process. Includes reporting to outside sources; i.e.,
lenders and investors.

Manage accounting staff and all aspects of accounting and business office.
Prepare and/or review cash activity reports used in cash management on a weekly basis.

Prepare departmental budgets and forecasts. Revise forecasts quarterly to monitor station's financial position.
Manage Human Resource function for up to 60 employees, including managing union contractual obligations.

Supervise credit and collection procedures for accounts receivable.
Manage insurance and other vendor-related Issues. Successfully replaced both employee benefits provider as well as
401(k) administrators.

Manage FCC compliance requirements.

Manage barter activity and activity reporting.
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Claire H. Gagnon, CPA

Page 2

Daniel Webster Council, Boy Scouts of America, Inc.
Manchester, NH

Controller 1997 - September 200S

•  Produce all monthly financial reports and monitor Council's financial position.

•  Plan, develop and monitor the annual budget.

•  Prepare all financial schedules for annual audit and assist with necessary tax filings.
•  Participate and advise on the Investment Comniitlee of the Council as well as prepare reports on a quarterly basis.

summarizing the activity in the $13M endowment.
•  Member of Management Team which is responsible for the administration of policies and procedures of the

corporation.

•  Prepare all payroll returns and year-end reports.
•  Manage accounting staff and oversee accounts payables and receivables.

•  Administer benefit programs including but not limited to 403(b) and insurance programs for over 40 employees.
•  Serve Council in other capacities on various committees with business leaders in the community.

Lynne M. Hudson, PC

Andover, MA

Manager 1994-1997
Supervise Audit, Reviews and Compilations.

Prepare and review corporate, personal, fiduciary and payroll tax returns.
Perform year-end inventory audits on Manufacturing companies.

Serve as liaison for audits between IRS and Business, as well as personal clients.

Perform year-end tax projections, tax planning and Management Advisory Services.

Hire, train, Staff Development and Performance reviews.

Creelman & Smith

Boston, MA

Senior Accountant 1992-1994

•  Preparation of Corporate, Personal and Non-Profit tax returns.

Smith Batchelder & Rugg

Manchester, NH

Senior Accountant 1988-1992

•  Preparation of Corporate, Personal and Non-Profit tax returns.

•  Staff auditor for various companies including financial, service and manufacturing industries.

Volunteer

Board Treasurer, New Hampshire Legal Assistance

Member 100 Women Who Care

Tax Preparer AARP 2014-2018
Graduate Leadership Greater Manchester 2019

Education

Plymouth State College, B.S. Accounting, May 1987
CPA Certified 1991

Granite State College, Leadership Academy, September 2015
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LISABRITT SOLSKY, JD, CHIE

Trusted public sector executive leader specializing in healthcare, equity and the intersectional holistic

health needs of individuals and families. Expertise in program design, implementation, and oversight.

Recognized for process improvement and operational effectiveness within financially constrained •

enterprises. Data-driven decision maker skilled in relationship building. Valued for building dynamic and

loyal teams that achieve superior, collaborative results for constituencies. Best suited for mission driven

organizations.

EXPERTISE

•  Strong New Hampshire public sector

relationships

•  Organizational strategy

•  Policy development

•  Government regulation & compliance

Managed Care Operations

Deep Medicaid service, eligibility and

finance knowledge

Government affairs

State budgeting

EXPERIENCE

JUNE 2020-PRESENT

VICE PRESIDENT OF STRATEGY AND CORPORATE DEVELOPMENT, GRANITE STATE

INDEPENDENTLIVING

Reporting to the CEO and responsible for creating multi-faceted roadmap for non-profit

modernity and sustainabllity at the state's only Center for Independent Living that provides

comprehensive services to Individuals who experience disability. Portfolio includes strategic

business development, advocacy, fundraising, events, donor management and communications.

ACCOMPLISHMENTS; Procured multiple grants in first several months of tenure totaling $100k;
Oversaw acquisition of new business enterprise; Managed 2 website overhauls and redesigns;

Supported other departments in collecting, analyzing and using data to drive decisions; Secured

place in Business Development Learning Collaborative through NCIL; Wrote corporate COVID-19

policy; Assumed responsibility for corporate weekly newsletter making it a relevant, informative

source of information and corporate communication.'

MARCH 2015 - SEPTEMBER 2019

EXECUTIVE DIRECTOR, WELL SENSE HEALTH PLAN

Reporting to the CEO, this role is the most senior position on the ground, leading day-to-day

operations of the state's largest and only not-for-profit Medicaid managed care organization.

Maintained corporate relationships with government, regulators, thought leaders, legislators,

community organizations, vendors and healthcare providers and systems. Set and implemented

health plan strategy consistent with corporate financial and performance goals. Served on

corporate executive team with chiefs. Led office of 65 employees across clinical, provider,

operations, compliance and customer care domains.

ACCOMPLISHMENTS: Co-led successful drafting and submission of bid for second five-year,

S400M contract; established strategic partnerships with Families In Transition/New Horizons;
advised legislative commission that reauthorized Medicaid adult expansion; rated a Best
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LISABRITT SOLSKY, JD, CHIE PAGE 2

Company to Work For by Business NH Magazine 2017 and 2018, and number one female led not-

for-profit by Business NH Magazine 2016.

MARCH 2000 - FEBRUARY 2015 '
DEPUTY MEDICAID DIRECTOR, NEW HAMPSHIRE DEPARTMENT OF HEALTH AND

HUMAN SERVICES

Served for seven years as Deputy Medlcald Director managing a portfolio that included managed

care operations, data & analytics, health planning & research. State Plan & policy, government

affairs, provider relations, member services and Children's Health insurance Program (CHIP). Led

team of 8-9 direct reports and supported Medicaid Director and Commissioner.

For eight years prior, served as General Counsel and Administrator in Division of Family

Assistance, Estate Recovery, Office of Reimbursements and Administrative Rules Unit, providing

policy support for programs of public assistance, managing an active probate and trust practice,

and overseeing adoption of ail departmental regulations.

ACCOMPLISHMENTS: successfully transformed the CHIP program to an MCHIP, saving the state

millions of dollars while simultaneously expanding the breadth and depth of coverage for low-

income children, launched the state's first mandatory Medicaid managed care program, oversaw

publication of scholarly research on the health of New Hampshire's most vulnerable citizens.

1997 - 2000

STAFF ATTORNEY, MERRIMACK VALLEY LEGAL SERVICES

1996-1997

LEGAL ADVOCATE & VOLUNTEER COORDINATOR, DOVE, INC.

EDUCATION

JURIS DOCTOR, UNIVERSITY OF THE DISTRICT OF COLUMBIA, DAVID A. CLARKE

SCHOOL OF LAW

One of the nation's only public interest law schools and an HBCU.

BACHELOR OF ARTS, UNIVERSITY OF MASSACHUSETTS, AMHERST

Major in English, minor in Women's Studies. Participated in National Student Exchange Program.

Lived and worked in fully functioning co-operative dormitory; served on dorm house council for 3

semesters.

DISTINCTIONS

Member Massachusetts Bar Association (retired)

Member New Hampshire Bar Association (inactive)

Earned America's Health Insurance Plans Certified Health Insurance Executive credential (2016)

Business NH Magazine Top Woman-Led Business recognition (2016)

Business NH Magazine Best Company to Work For (2017 & 2018)

Business and industry Association "Above and Beyond Award" recipient (2011)

Manchester Union Leader 40 Under Forty honoree (2010)

Leadership New Hampshire (2008)
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LISABRITTSOLSKY, JD,CHIE PAGE 3

CIVIC ENGAGEMENT

Member New Hampshire Governor's Interagency Council on. Homelessness (2018-2021)

Board of Directors, New.Hampshire Public Health Association (2020 to present)

NH COVID-19 Equity Task Force (2020-present) led "Justice Involved" Workgroup promoting

needs/interests of incarcerated people vis-a-vis COVID-19

Board of Directors, NH Women's Foundation F/K/A Women's Initiative (2010 - 2015)

Leadership NH Selection Committee (2014 - 2018)

NH Bar Association Lawyer & Judge In Every School (2006,2007)
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Cathy Kuhn, PhD

Strategist I Communtty Relations | Nonprofit management

Agile, innovative leader with a proven record of accomplishments, creating long-s'tanding trust and respect from executives,
staf^ key stakeholders, and media. Results-oriented professional with a natural ability to motivate others to achieve desired
outcomes. Knowledgeable and articulate advocate with a proven track record of results

Signature Achievements Competencies

Doubled budget of the Metropolitan Housing Coalirion in one year with private foundation grants and contracts.
Managed over $4 million in local, federal and state funding sources at Families in Transition. Secured over $400,000 in
private foundation grants in 2019, over $500,000 in private foundation grants in 2018, as well as a new federal grant
for $1.5 million over five years.

Provided strategic direction for^ agency activities including Emergency Shelter and Housing Services, Research and
Evaluation, Marketing and Communications, Resource Development, Grants Management, Property Management
and Housing Development
Served as subject matter expert on the issue of homclessness across the state of New Hampshire. Currendy serve as
subject matter expert for TV, radio and print media on a range of issues related to safe and affordable housing, in
Louisville, KY.

Develop and foster strong relationships with dty, state, federal and corporate partners.
Served as the Chairperson of the NH Governor's Interagency Council of Homclessness, appointed by Governor
Hassan and Governor Sununu. ■

Professional Highughts

ExEcimvE Director

Metropolitan Housing Coalition Louisville, KY| October 2020 - Present
Responsible for all aspects of agency operations including board development and engagement, financial
management and forecasting; fundraising;'strat^c planning communications and marketing; outcomes and
evaluation.

Leader in advocacy regarding all aspects of affordable housing including fair housing; vacant and abandoned
properties; land development code reform; utility insectuaty. >
Led successful application for national affordable housing learning coUaborative. Louisville was 1 in 8 cities selected
for participation in the Housing Solutions Collaborative in partnership with over 10 local organizations.
Received $120,000 research grant to investigate interventions to reduce the high rate of evictions in Louisville.
Serve as locsd expert on issues related to affordable housing, participating on dozens of local housing committees and
panels, as well as key spokesperson for TV, print, and radio media.



DocuSIgn Envelope P: F003DE15-B321-4E97-B935-6E991B5FCD2C

_  \

Gathy Kuhn, PhD Pacb 2

Profbssional Highlights - Continued

Housing Development Consultant

Easter Seals NH, VT and ME jjanuary-july 2021
Provide consultadbn to Easter Seals NH on acquisition of new permanent supportive housing projects for people
experiencing homeless in New Hampshire.
Provide assistance to Easter Seals NH on the development of new affordable housing in Northern New England.
Provide consultadon to Easter Seals NH on Property Management processes and funding compliance.

Professional Highlights - Continued

Chief Strategy Officer/Interim Team Executive Director
Families in Transition Manchester, NH I Oct 2019-June 2020

VP, Research and Training (2009-2019) Director, Housing Development (2007-2008)

• Appointed Interim Team Leader after departure of agency founder in October 2019. Assigned supervisory
responsibilities for staff and departments formerly supervised by the former President including Property
Maintenance and Housing Development, Resource Development, and Marketing and Communications.

• Led the agency through the COVID-19 pandemic, successfully and immediately standing up the city's only
decompression and quarantine site for people experiencing homelessness. Ensured a safe working environment for
all staff and a safe living environment for over 500+ people per night

• Core member of senior management team providing strategic direction and operational management for organi2ation
with $13M budget and 200+staff, op^ting programs in four cities and towns in New Hampshire.

•  Provided strategic direction for Emergenc)' Shelter and Housing Intake, Research and Evaluation, Marketing and
Communications, Resource Development, Grants Management, Property Management and Housing Development

• Acted as agency spokesperson.

• Led fuhdraising, construction and programmatic development of new emergency shelters and permanent supportive
housing programs across New Hampshire.

• Acted as the direct supervision to 11 staff at all levels ranging from senior management, mid-management, frontline,
administration and 1 VISTA (Volunteer in Service to America).

•  Provided strategic guidance in the merger of the organization with another large nonprofit and provided oversight for
the rebranding process.

•  Successfully started Housing Benefits, an independent Community Housing Development Organization (CHDO)
and ensured compliance with 501 c3 and CI-£DO requirements.

• Managed the maintenance and administration of existing and.new housing projects.
• Led agency evaluation efforts on existing programs and services to ensure fidelity with evidence-based models.
• Led high quality training and educational forums for both staff and dtizens on existing research regarding

homelessness and the provision of evidence based practices.
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Cathy Kuhn, PhD pach 3

Professional Highughts - Continubd

Director

I  New Hampshire Coalition to End Homelessness | 2012-2020

• Established, developed and managed.agency Board of Directors.
• Led statewide advocacy activities in the response to COVID-19 highlighting the need for shelter decompression,

isolation and quarantine locations, testing, and PPEs for staff and people experiencing homelessness in NH.

•  Served as subjea matter expert on die issue of homelessness across the state.
• Developed and audiored annual report on the State of Homelessness in New Hampshire.
• Management of all programmatic and tinandal affairs of the agency including strategic planning and impldncntatioo

of new programming
• Created and implemented the Granite Leaders Program, a six month leadership training program for people with

histories of homelessness interested in leadership ppp>ortunities in their communities.
• Provided trainings on trauma informed services and other best practices in service provision for people exp>eticncing

homelessness.

• Researched and authored Community Analyses of Housing and Homelessness, Wakefield, NH^ 201 &
• Developed and implemented matiteting strategics and public awareness activities.
•  Identified and led statewide collaborations and innovations In homeless services, Including the establishment of the

NH Homeless Advocate Leader Collaborative.

•  Served as the Chairperson of die NH Governor's Intcragcncy Council of Homelessness, appointed under Governor
Hassan and Governor Sununu.

• Led state and local advocacy efforts including public testimony at legislative hearings.
• Founded Research Program Facilitating Res^ch on Homelessness with faculty and students in instimtions of higher

learning across NH.

Professional Highughts - Continued

Adjunct Professor

St Anselm College, Southern New Hampshire University, New Hampshire Technical Institute
Manchester and Concord, NH j 2006 —Present

Courses taught include: Social and Professional Issues in Human Services; Introduction to Sociology; Poverty and
Social Welfare Policy, Sociology of Gender, Social Stratification; Race and Ethnicity, Family and Society.
Co'nsistendy receive hi^ evaluations from students of all backgrounds and abilities.

Additional Achievements, Education & Board ̂ rvice, Continued Page 3

Professional Highlights - Continued

United Siates Peace Corps Volunteer

Panama 11997-1999

Environmental Education Instructor, Grades K-5.
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Cathy Kuhn, PhD pacb 4

Education & Professional Development

^  Ph.D. Sociology/Urban Studies, July 2006
Michigan State University

Master of Science Resource Development/Urban Studies, May 2001
Michigan State University

Bachelor of Science,cum lauded Environmental Studies, May 1995

Rollins College, Winter Parit, FL

I  Board Leadership & Professional Achievements

Co-Author of Chapter in Forthcoming Book.. Oxford University Press comprehensK'c, interdisciplinary volume on hope.

"Hope and Homclessness." with Thercsc Seibcrt, PhD j May 2021-Present

Awardee, 2020 Home Matters in NH Amirdfor Affordable Housing and Ending Homelessness Advoca4y in NH. \
December 16,2020.

Chair, NH Gottemor^s Interagen/y Council on Homelessness \ 2016 — August 2020.

Vice Chair, Manchester Continuum of Care\ 2017-August 2020.

Governing Council Member, Housing Action New Hampshire 12016— August 2020.

Member, Housing and Community Development Planning Committee \ 2018-August 2020.
Nev Hatr^shire Housing and Finance Authority

BoardMember, Concord Coalition to End Homelessness |2014-2016

Graduate, Leadership New Han^shire \ Class of ̂ 19

Awardee, NH Union Leader 40 Under Forty \ Qass of 2012

Recognizing young leaders making a difference in the state.

Interviewee Movers Shakers iHeartRADIO Show | June 2020
A series of interviews of leaders from all over the country

\

Guest on NHPR's The Exchange Radio Show \ 2013,2014, 2015, 2016 and 2019.

Guest on KY Radio Alliance Show | 2021



DocuSign Envelope 10: FIX)3DE15-B321'4E97-B935-6E991B5FCD2C

Cathy Kuhn, PhD Pace 5

Board Leadership & Professional AcHiEVEMBNTSf Continued

Guest on Louisville Public Meida's In Conversation Radio Show | September 2021

Subject Matter Expert

Appearance in TV and pdnt media sources including
WMUR, NHl, Union Leader, Scacoast Online, HIPPO Manchester Ink Link,

NH Business Review, Laconia Daily Sun, Chiislian Science Monitor, AP, Courier Journal, Louisville Public Media, Spectrum
News, etcdc
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Peter C. Hastings

C-LEVEL INFORMATION TECHNOLOGY EXECUTIVE
mth 30 yean ofIT Experience and Track record ofSuccess Delivering Results-Driven Technology Solutions

Career Profile

Result5-<lriveD IT Executive with oqKitise envisioaing and leading technology-based, multi-mlUion^oUar budget initiatives,
grounded solidly on business and economic value. Proven track record management career, marked by demonstrated ability to build
performance-driven teams and achieve cross-fimctional business objectives. A valued member of senior executive teams, contributing
a seasoned road-based perspective to create practical IT strategies and implementing plans designed for maximum return at the lowest
cost.

Core areas ofe:q>ertise Include:

>  IT Strateev and Execution > Global ERP Implementations > Organization E>esign & Restructuring
> Time and Resource Optimization > Process Improvement > Team Building & Leadership

> Enterprise IT Systems >  Information Architecture > New Product & Technology Launch

> Project and Program Management > Corporate Mission Fulfillment > Multi-Million Dollar Budget Management

> PMC Management > Cvber Securitv leadership > Vendor & Contract Negotiations

> Matrix Management > Global Management >  Innovation leadership

> Merger & Acquisitions > Disaster Recovery > Homeland Securitv

> Private Sector > Change Management > Public Policy

> Higher Education Sector > Non — Profit Sector > State Government Sector

Selected value-offered Highlights

> Making Cyber Security a critical priority; Demonstrating that Cybersecurity needs to be a top priority of every organization
through examples. Then creating policy and awareness training to ensure the security of all environments by each./

> Driving force to standardized Software configuration Management Enterprise-Wide; drove innovation in the State of New
Hampshire by standardizing software development processes across the enterprise, utilizing a centralized software conftguration
management tool. Oversaw an enterprise migration ftoro individual rervers to a virtual enterprise environment containing over
300 servers saving both money and staffhours.

> • Led team to standardize a hybrid ERF implementation process for global deployment; produced an Oracle ERP
implementation methodology that utilized internal personnel instead of consultants saving the company over 20 million dollars in
6 years. This process streamlined the project schedule from 12 months to 21 weeks per manufacturing facility. This methodology
was executed in 24 countries over 24 months, resulting in the conversion of 108 manufacturing facilities to a common ERP
platform.

PROFESSIONAL EXPERIENCE

Easterseals - Manchester, NH November 2021—Present
Chief Information OfTicer / Information Security Officer
Leading information technology functions of the organization, serving as an integral partner and member of the Senior Management
team. Guiding Information Tet^ology strategy to support and strengthen Easter Seals. Implementing the current information security
initiatives throughout the agency \ri)ile planning for changes in a defensive and offensive posture to meet future threats.

Merrimack College-No. Andover MA July 2015-Novembcr 2021
Associate Vice Presidcnt/CIO

Part of the Senior Leadership Team to provide vision, leadership, strategic planning, increase customer service, bringing credibility to
IT, drive critical change in technology to meet the mission and strategic plan of Merrimack College. To ensure that the college's
technology infrastructure is being maintained, protected and provides the functional tools for the college's mission of higher education.
To provide fiscal leadership in developing an IT budget based on the approved plan and responsible infrastructure goals in supporting
the higher education needs of the college. Support institution initiatives such as Mobile Merrimack that supports thousands of iPads
for teaching in the classrooms.
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Peter C. Hastings Page 2

STATE OF NEW HAMPSHIRE - Concord, New Hampshire
CommissioDer/CIO Department of Inrormation Tecbnoiogy
Acting Commissioner/CIO Department of Information Tecbnoiogy
Interim Commissloner/CIO Department of Information Tecbnoiogy

March 2007 to August 2014
Jane S, 2013, to August 2014
October 17,2012, to June S, 2013
April 2010 to February 2011

Reported to the Governor of the State of New Hampshire - managed the Department of Information Technology (DolT^, an agency
which has a staff of over 350 and an annual budget that exceeds 60 million dollars. DolT is responsible for all IT support for the
State's 65 agencies and over 10,000 full-time employees, including cybersecurity, desktops, servers, applications, networks and
providing services to the over 1.3M citizens of the State.

Director of Agency Software Divbion March 2008 —June 2013
Reported to the 010 of the State of New Hampshire - managed the Agency Software Division (ASD) in 20 of the State's largest
agencies overseeing the efforts of over 160 staff. Engaged Agency Commissioners and senior management in the development of
tactical and strategic plans, reporting, budgets, problem resolutions, and promoted DoIT best practices, policies, standards and
procedures.

4

Agency IT Leader (Department of Safety) March 200i7 - March 2008
Reported to the Director of the Agency Software Division - managed the IT organization responsible for the software development,
pit^uction and maintenance of all software applications for the State of New Hampshire's Department of Safety. The Department of
Safety encompasses the State Police, Highway Patrol, Bureau of Emergency Management and Departnient of Motor Vehicle.

r

VECTRCIN INTERNATIONAL CORP - Hudson. NH July 2005 - February 2007
Director of Global IT

Reported to the CFO - responsibilities encompassed managing the SIO million IT budget, 4 direct and 13 indirect reports providing
global support for continuous operations for ERP, LANAVAN, infrastructure, telecommunications, and end-user computing
environment. □

SANMINA-SCI Corp - Salem, NH April 1996-January 2005
Sr. Director of Global EMS Services January 2003 - January 2005
Managed a direct staff of 10 and was responsible for the planning, master scheduling and managing the migrating of 108 global
manufacturing facilities to the Oracle 11 i ERP System.

Sr. Director of Mergers & Acquisitions, AdminbtratiOD November 2001—Janua^ 2003
Managed a direct staff of 7 and was responsible for creating, developing and managing the M&A administratioo team while managing
the IT $35M budget.

Sr. Director of Global Applications April 2000 — November 2001
Managed a direct staff of 25 and woiked closely with other Directors to understand their business requirements and bsues to translate
them into technical deliverables for the application group.

\.

Director of Americas Field IT April 1996 - April 2000
Managed a direct staff of 30 and was responsible for supporting 65 manufacturing facilities throughout North American and for
supporting all aspecb regarding telecommunications and business systems in the Eastern divbion of the company.

Education and Credentials

Merrimack College: Master's of Science in Management - MSM .
Rivier University: Awarded a BA in Individualized Studies - Summa Cum Laude

Northern Essex Community College: Awarded an Associates in Electronic Technologies - Cum Laude

Military
United States Army, Honorable Discharge

AflUiations
Sigma Iota Epsilon (SIE)

National Organization of State CIOs' (NASCIO)
Multi-State Information Sharing & Analysis Center (MS-

ISAC)
National Association of Insurance Commissioners (NAIC)

State of New Hampshire Town Clerics Association

Interests
Family
Chess

Outdoor Activities
Theater"
Music

Building
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■o Pamela Hawkes
Director of Donor Relations

CONTACT

Personal Experience

•  Board of Directors, Girls Inc.

•  LGM Steering Committee

•  Leadership Greater

Manchester, Class of 2021

PROFILE

For the last sixteen years I have been working with nonprofits In
fundraising and development programs. For thirteen of those years I was
with Families in Transition (FIT) working with their mission to break the
cycle of homelessness in New Hampshire. Hired as the Volunteer fir In
Kind Coordinator, in just 3 years I was promoted to the Donor Relations
Manager. By the end of my time with the organization. 1 was promoted to
Chief Development Officer, a member of the Executive Leadership Team.
At the close of 2021. 1 had taken a new position with the New Hampshire
Community Loan Fund as their Director of Donor Relations. The main
goal of this position was to create a Major Donor Program for their
organization.

In any of the positions that I have been in over the years, my role began
and still to this day focuses on relationships, from onboardlng volunteers
and building their relationships to major donors. From connecting with
community members on potential mission impacts to creating a lifelong
supporter, at the end of the day. my main goal has been to show people
their'value and how they can make a difference in the lives of others.

Below you will find the many roles I have had in my nonprofit career thus
far. From day one. I have been a key employee that has played in many
leadership roles around change management, culture, moral and
mergers. I have overseen 30 people in a statewide program, partnering
with 20+ nonprofits at a time.'I have also led a team of 8 employees, my
department being one with the most longevity, which is something I am
extremely proud of.

In my role as the CDOATP of Resource Development. I oversaw our
fundraising efforts, annual events, volunteer management, and
marketing/communications team for the agency. I have strong
experience in board development, strategic planning, volunteer
management, leadership, program development, change management,
and public speaking. I started my leadership experience with an annual
goal of $800,000 a year, and in 2020. raised over $3 million in private
funds with the support of my instrumental team and our solid
development plan, even after pivoting due to the impact of the
pandemic.
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Pivoting, adapting, out of the box thinking, strategizing. forward thinking,
are all things I have been doing long before the pandemic.

SKILLS

Donor relatjons expert"

Board development

•Nonprofit leadership

Strategic thinker

EDUCATION

Southern New Hampshire

University

Masters of Science Marketing

Southern New Hampshire

University

Bachelor's Degree Business Administration
and Management

Southern New Hampshire

University

Leadership of Nonprofit Organizations,
Graduate Certificate

NHTI, Concord

Associates, Criminal Justice

EXPERIENCE AT
NH Community Loan Fund

Director of Donor Relations

2021' Present

In November of 20211 took the posKlon of Director of Donor Relations. It was a
position that the organization created for me. The NH Community Loan Fund did not
have major gifts, corporate giving or volunteer focused programs. They knew how
essential these three programs were to the growth of their development and
fundralsing goals.

Over the last seven months, I have established the outline and foundation to these
programs. I also have hired a Philanthropy Officer to help elevate the relationship
building with the existing donors, as well as identifying ways to gain new donors. We
have created a portfolio concept for the fundralsing team, as well as established a
forecasting structure in the CRM, Salesforce, to have a better plan of action to
execute how to exceed our annual goals.

EXPERIENCE AT
FAMILIES IN TRANSITION

Chief Development Officer/VP of Resource Dev.

2019-2021

In January of 20191 took the position of Vice President, Resource Development. This
opportunity came when Families In Transition and New Horizons merged. The goal
given to me w/as to create one unified development team of eight full time staff
members, along with a one fundralsing development plan that would have the newly
defined team to meet our goal of raising $1.75 million in private funding. This goal was
an Increase from the previous year's goal of $800,000. We hit our goal In year one,
then set our 2020 fundralsing goal to raise $1.85 million which we surpassed, hitting
the $3 million. This was a huge accomplishment In the midst of a huge leadership
change, our Founder and President leaving, and pivoting our fundralsing efforts that
were very much Impacted by the pandemic. It took a team to pull off what we did and
I am so proud of how hard they all worked, while navigating their own transitions in
their personal lives.

In addition, the agency had also Invested in a new CRM software, Salesforce, which I
took the project management lead on. With consultants, we created a CRM that
aligned with the agency needs, as well as the needs of the newly merged fundralsing
department. Project managing was something i had never really done before, but
found it to be a great project! A lot of work, but well worth It to see the Investment
and return on the Investments in year two of having the software. Prior to leaving the
organization In 2021,1 had been promoted to Chief Development Officer.

Director of Resource Development

2016-2019
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When promoted to the Director level I was tasked with creating new donor initiatives
and worlced closely with a Task Force that included members of our board of directors
and other key stakeholders to see It through. During this time, my focus was really on
systems, stewardship and cultivation efforts. Growing our volunteers into donors, and
our donors into major Investors. My goal was to show them the impact they had on
those in their own community and know that they could be part of the solution. It was
a lot of work over those three years, but well worth it as we have created relationships
with our donors who have become lifelong supporters of the work we do.

Donor Relations Manager

2011-2016

When promoted to this new Management position, I had oversight of the FIT VISTA
Program which had a reach across a variety of nonprofits across New Hampshire.
When FIT first took over the program, we worted with 16 VISTA members and ten non
profits. During this time, FIT v^s asked to take over a VISTA Program that was going to
close. We saw too much value in the VISTA Program and quickly said yes to the
merger. We doubled the number of members to 32, and also doubled the number of
nonprofits we vrarked with across the state, no longer just in Manchester My main
focus was to build the moral backup of those that were displaced, but also bring the
two groups together to be a unified group. It took a lot of work, we the group came
together and became one of the most well respected VISTA Programs in New England.

Volunteer & In Kind Coordinator

2008-2011

Hired as the Coordinator of Volunteers & In Kind Donations, I created a structured
system and process for both programs. The agency was just starting out with a
volunteer program. Over the course of these three years, I worked on getting buyin
from other departments to take on volunteers as resources. I also worked really hard
on bringing new volunteers in and watching their relationship grow with nurture to
become advocates, supporters and some staff. I also created a robust internship
program for our clinical department, which is still running strong today..

During this time we also acquired the Manchester VISTA Program from the Oty of
Manchester. This gave me the oversight of 16 AmeriCorps VISTA Members supporting
Manchester based nonprofits.
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Susan 1. Sflsby

SUMMARY OP QUAUFICATIQNS

■ Over 25 years of experience in the non- profit industiy
•  Successful track record in program operations across multiple states
•  Strong leadership and managerial skills
•  Solid fiscal management obirrty
•  Exceptional customer iservice skills
•  Professional, organized and highly motivated

EDUCATION . .

University System of New Hampshire Plynnouth, New Hampshire
BA In Psychology

*

Varsity Swimrning i Diving, Varsity Reld Hockey, Delta Zeta National
Sorority

PROFESSIONAL EXPERIENCE

1988- Present EASTER SEALS NEW HAMPSHIRE

Senior Vice President of Program Services

Plan, develop, Implement and monitor program services for adults
throughout New Hampshire.

Manage all aspects of operaUons related to the delivery services includina
program development, financial management and personnel
management.

^atyze trends in referrals, service delivery and funding to develop and
implement strategic plans that increase the market ehare, ©nhanoo
financial viability and improve public relations.

Report on admiriistrative, financial, and programmatic outcomes.

Initiate and maintain contact with local and state aoency represontativee
at an levels, to promote Easter Seals services and develop new program'
opportunities.

Establish and maintain effective and positive relationships v^rith public and
private agencies, referring agencies, parents, funders. and hcmmunity
representatives to ensure customer satisfaction and solicit increased
referrals ^

vlroHnnoK^'^®'''' f^esidenf Of Community Based Services, Qrector ofVocofional Services. Direct Support Professional
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EDUCATION

John D. Soucy, MSW, LICSW

May 1994 Master of Social Work

Boston College Graduate School of Social Work
Clinical Concentration

May 1991. B. A. University of New Hampshire
Major: Psychology

Minor: Judicial Studies

EMPLOYMENT

May 2009-
Present

Easter Seals of NH

Senior Vice President of Children's Services

Residential and Educational Services

Zachary Road- 106 bed residential facility, psychiatric and neurobehavioral
Lancaster Treatment Facility ad School- 27 bed residential facility, psychiatric and
neurobehavioral

Boy Intensive Residential Treatment- 16 bed residential facility, psychiatric and
neurobehavioral

ICrol House- 5 bed residential facility, psychiatric and neurobehavioral
Zachary Road School 60 students with neurobehavioral disabilities
Jolicoeur School 70 students with psychiatric disabilities
Early Support and Sendees
Salem- In home and outpatient services for ages birth to 3 (FT, OT and Speech)
Manchester- In home services for ages birth to 3 (FT, OT and Speech)
Child Development Services
West Side Manchester- 225 children pre-school program and community resource
center

Auburn Street-75 children pre-school program
Autism Services

Clinic and In-home services for children with autism-Applied Behavioral Analysis
Camp
Camp-Sno Mo-Summer Camp for children with special needs

•  , Monitoring the daily operations of direct service programs
•  Supervision of all program directors
•  Assure that all clinical services are provided in accordance with

agency's therapeutic policies and procedures
•  Assure all educational requirements are consistent with the
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Department of Education
Assure all clinical records are consistent with licensing,
certification and accreditation requirements
Represent the agency with presentations to community groups and
other organizations
Manage a $32,000,000 budget
Responsible for approximately 1000 staff

May 1990-

May 2009

April 2001-

Odyssey House of New Hampshire

Director of Operations

• Monitoring the daily operations of direct service programs
•  Supervision of all program directors
•  Assure that all clinical services are provided in accordance with

agencies therapeutic policies and procedures '
•  Training of program staff in agency's clinical philosophy, policies

and procedures
•  Assure all clinical records are consistent with licensing,

certification and accreditation requirements
•  Represent the agency with presentations to community groups and

other organizations
• Assist in development of new programs and services
• Member of Executive Management Team

October 1999-

July 2003
Program Director
Odyssey House Adolescent Therapeutic Center
(30 bed long term residential treatment program, psychiatric facility)
•  Responsible for all internal operations
•  Administrative and Clinical supervision/oversight for 60 staff
•  Budget management
•  Human resources responsibilities

•  Responsible for maintaining all licenses and certifications

June 1997-

July 2003
Program Director
Odyssey Blue Heron inn
(8 bed independent/transitional living program for 16 -21 years)
•  Responsible for all internal operations
• Administrative and Clinical supervision of staff
•  Treatment planning
•  Budget management
•  Human resources responsibilities
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Responsible for maintaining all licenses and certifications

September 1995-
December 1999

Program Director
Odyssey PACE Program
(14 bed diagnostic program, adolescents)

Responsible for all internal operations
Administrative and Clinical supervision of staff
Treatment planning

Budget management
Human resources responsibilities

Responsible for maintaining all licenses and certifications
Conducted Family Assessment for the courts

Presented clinical recommendations to the courts

June 1998-

December 1999

Program Director
Odyssey PACE Maine

(Diagnostic program for latency aged children, opened January 1999) ,
Responsible for all aspects of licensing and opening new program
Responsible for all internal operations
Administrative and Clinical supervision of staff
Treatment planning
Budget management
Human resources responsibilities
Responsible for maintaining all licenses and certifications

Conducted Family Assessment for the courts

Presented clinical recommendations to the courts

March 1995- ■

September 1995
Clinical Coordinator/ Assistant Director

Odyssey PACE Program
(14 bed diagnostic program, adolescents)
•  Responsible for all internal operations
• Administrative and Clinical supervision of staff
•  Treatment planning

January 1993- Therapist

March 1.995 Odyssey House Adolescent Therapeutic Center
(30 bed long term residential treatment program, psychiatric facility)

Treatment Team Leader

Provided individual, family, and group therapy
Facilitated substance abuse groups
Co-led sexual abuse victims group
Case management responsibilities



DocuSign Envelope ID: F003DE15-B321-4Eg7-B935-6E9gi85FCD2C

June 1991-

January 1993
Primary Care Giver
Odyssey House Adolescent Therapeutic Center
(30 bed long term residential treatment program, psychiatric facility)
•  Case management responsibilities

•  Provided individual counseling

•  Crisis management/intervention

June 1990-

September 1990
Vocational Teacher's Assistant (Summer employment)
Odyssey House Adolescent Therapeutic Center
(30 bed long term residential treatment program, psychiatric facility)

•  Assisted in teaching vocational skills

•  Crisis intervention

• Mediated employee/employer relations

May 1990-

June 1990

Overnight Counselor (Summer employment)
Odyssey Stark House
(All female long term residential treatment prograrh)

September 1992-
May 2009

Family Assessment Consultant
Conduct in-home Family Assessment for the courts
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EASTER SEALS NEW HAMPSHIRE, INC.

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Maureen Beauregard President & CEO $387,818.00 0% $0

Claire Gagnon CFO $170,000.00 0% $0

Lisabritt Solsky
Stevens

CGRCO $170,000.00 0% $0

Catherine K.uhn COO $170,000.00 0% $0

Tina Sharbv CHRO $242,754.00 0% $0

Peter Hastings CIO $185,000.00 0% $0

Pamela Hawkes CDO . $170,000.00 0% $0

Susan Silsbv EVP $185,000.00 0% $0

John SoucY SVP $168,205.00 0% $0



DocuSlsn Envelope ID; CCCE94E4-0O1C-40C8-6OB2-61A3A2E7D788
FORM NXMBER P-37 (version 12/11/2019)

Subject: Workforce Capadty for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments <ha11 become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAE PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Hedth and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name-

The HonM for Little Wanderds, Iik:.

1.4 Contractor Address

10 Guest Street,

Boston, MA 02135

1.5 Contractor Phone

Number

857-208-0994

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Ofiicer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Signature
-OoewSIOMd ̂

W7/ZQ22

1.12 Name and Title of Contractor Signatory

Lesli Suggs ceo

l.ll^^'^^tate'XgS^ signature
DoewSiOMd bjr:

s. 'ism2022

1.14 Name imd Title of State Agency Signatory-

Katja S. FOX Director

1.15"'7^^\^1>y the N.H. Department of Administration, DKision of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
y—Ooie'uSte^ by:

By:j ^-10/11/2022
1.17 Appro\'^^^!'tK^^veraor and Executive Council (ifapplicable)

G&C Item number: G&C Meeting Date:

Page 1 of 4

03

IS
Contractor Initials

D„eW77Z022
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("Slate"), engages contractor identified in block 1.3
("Contractor") to perfomi, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this'Agreement to the
contrary, and subject to the approval of the Governor and
E.xecutive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and,
the Scope for Services provided in EXHIBIT B, in whole or in
part. In jio event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the .Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liabilit)' to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Nouvithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth In block 1.8.

6. COMPLIANCE BV CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon , the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative'action,to
prevent such discrimination. *
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shaN be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or,
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning, the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event

of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
ter;Tiinate this Agreement, effective two (2) days after giving the
Contractor notice of termination:

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
i;eprcsentations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive ainy benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the Stale.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which.arise out of (or which
may be claimed to arise out of) the acts or omisswtioftf the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Not^vithstanding the foregoing, nothing herein
contained shall be deemed to cohstitule a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial genera! liability insurance against all claims
of bodily injury, death or property damage, in.amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall'furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in bjock 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, .waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law,.rule.or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the

laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT

A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifj'Ing
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human-Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph'3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreerrient to the contrary, and
subject to the approval of the Governor and Executive Council of the

^  State of New Hampshire as indicated In block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements rnust specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

/  DS
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar ■
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may"
include, but are hot limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

,1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department doessnot
approve an activity, the Contractor will revise and lej^^mit
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a formatiapproved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, vyhich
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and LingurSti^ally
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., .the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior. approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to: .

3.3.3.1. Brochures.

.3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

. 3.3.4. The Contractor must not reproduce any materials produced under the.
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation oHhe said-facility
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. AH records, must be maintained in accordance with accounting
procedures and practices,.which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for rriaterials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. ' During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if; upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor,
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient. in accordance with 2 CFR 200.331.

3. This. Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit 8,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The'Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. . The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or othenvise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

-OS
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT C

5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

/

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301 ^

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

9. Audits

9.1.The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
, requirements of NH RSA 7:28, ll|-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

"9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

>—08
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and nhust return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

SS-2023-DBH-02-WORKF-05

The Home for Little Wanderers, Inc.
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified In Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information. 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate' shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and 'Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

Q- "Breach" shall have the same meaning as the term 'Breach' in section 164.402 of Title 45,
Code of Federal Regulations:

b. N "Business Associate' has the meaning given such term in section 160.103 of Title 45. Code
of Federal Regulations. "

C- "Covered Entitv" has the meaning given such term in section 160.103 of Title 45.
Code of Federal Regulations.

d. 'Desiahated Record Set'shall have the same meaning as the term "designated recordset'
in 45 CFR Section 164.501.

e. "Data AooreQation" shall have the same meaning as the term "data aggregation' In 45 CFR
Section 164.501.

f. "Health Care Operations' shall have the same meaning as the term 'health careoperations",
in 45 CFR Section 164.501.

9- "HITECH Acf means the Health Infprmation Technology for Economic and Clinical Health.
Act, TitleXIII. Subtitle D. Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. .'HIPAA' means the Health'Insurance Portability and Accountability Act of1996; Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. 'Individual' shall have the same meaning as the term "individuaT in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45.
CFR Section 1M.501(g).

j. 'Privacv Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information* shall have the same meaning as the term 'protected health
information' in 45 CFR Section 160.103, limited to the information created pr receive^jis
Business Associate from or on behalf of Covered Entity.

3/2014 ExhbitD Contractor Initials
Health Insurance Port8l)i% Ad -
Business Associate Agreement 10/7/2022
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I. "Required by Law" shall have the same meaning as the term "required by law" in 45CFR
' Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

o. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from tirhe to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to, disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose,for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Business

3/2014 ExhbitD Contractor Initials
Health Insurance Portability Act
Business Associate Agreement 10/7/2022
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obliaations and Activities of Business Associate.'

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

0 The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
0 The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity. .

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business assoaateagreements with Contractor's intended business associates, who will be receivin^^l

3/2014 ExhbitO Contractor Inilials ^
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information. ^

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at Its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual.contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for

.  amendment and incorporate any such amendment to enable Covered Entity to fulfill its.
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with .45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall makeavailable
to Covered Entity such information as Covered Entity may require to fulfill its obligations

. to provide an accounting of disclosures with respect to PHI In accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to tho^os

LSpurposes that make the return or destruction infeasible, for so long as Business

3/2014 ExhbitD Contractor Initials.
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Associate maintains such PHI. If Covered Entity, In its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitationCs) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. ' Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the e)dent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P'37) of this

Agreement the Covered Entity may immediately terminate the Agreement upon Coyef^
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit 0. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the

alleged breach within a timeframe specified by Covered Entity: If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the

violation to the Secretary.

(6) Miscellaneous

a. Definitidr^s and Requlatbrv References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the chahges in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall.be re
to perrriit"Covered Entity to comply with HIPAA, the Privacy and Security Rule.

3/2014 ExhbitD Contractor I nitiaJs^
Health Insurance Portat}ility
Act Business Associate ^ 10/7/2022
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person{s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be "given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services

(I S -

SigWafure'^Authorized Representative

Katja s. Fox

Name of Authorized Representative

Di rector

Title of Authorized Representative

10/7/2022

The Home for Little wanderers

Contractor

Date

SlgW^ure ofAuthorized Representative

Lesli Suggs

Name of Authorized Representative

CEO

Title of Authorized Representative

10/7/2022

Date

3/2014 Exh bil D

Health Insurance Portability Act
Business Associate Agreement
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DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personalty identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology. U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or oh behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulatiori. This information includes, but is not limited to
Protected Health Information (PHI), .Personal Information (PI), Personal Financial
inforrnation (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential Information,

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. 'Incidenr means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misroiitlng of physical or electronic

-OS

6S
V5. Last update 1(V09/18 ExhibtlE Contractor Initials.

DHHS Infofmation

Security Requirements 10/7/2022
Page 1 of 9 Dele



DocuSign ̂ vetope [D: CCCE94E4-0D1C-4OC8-8DB2-61A3A2E7D7M

New Hampshire Department of Health and Human Services

Exhibit E

DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use. disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that Is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data;

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C;19, biometric records, etc.,
alone, or when combined with other personal or Identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C. and amendments
thereto.

12. "Unsecured Protected Health Information' means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure pf Confidential Information.

1. The Contractor must not use. disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
iricluding but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a
M
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request for disclosure on the basis that it is required by law. in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the intemet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ emaiil to transmit Confidential Data if
email is encrvoted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also knovm as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and. PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

'8. Open Wireless Networks. End User may not transmit Confidential Data via an open

y—M
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual priyate network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENpON AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor wilj have 30 days to destroy .the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end; the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection v/ith the services rendered under this Contract outside of the United
States: this physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and Includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place tb detect potential security events that can irhpact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of,Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. Alj servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware. and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures Its complete cooperation with the Staters
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor v/ill maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use. electronic media containing State of

.  New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying ttie media (for example,
degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional stahdards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted iservices.

2. The Cohtfactor will maintain policies and procedures to protect Department
.  confidential information throughout the information lifecycle, where applicable, (from

creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

IS
V5. Last update 10/09/18 ■ Exhibit E Contraclorlnitials

DHHS Information
Security Requirements 10/7/2022
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DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor v/ill provide regular security awareness and education for its End
Users in support of protecting Department confidential Information.

6. If the Contractor will be sut>-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an Internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department deterrnines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, of an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed ̂ en the

scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department,

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to Investigate the causes of the breach, promptly take measures to

prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor ail costs of response and recovery from

-D$

is
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the breach, Including but not limited to: aedit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must compty with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish arid maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire. Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, istandards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. .Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in. Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PH), PI. or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvoted and being
sent to and being received by email addresses of persons authorized to
receive such information.

DS

V5. Last update 10rt)9/18 Exhibit E Contredorlr^b
DHHS Information

Security Requirements 10/7/2022
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and Individually
Identifiable-data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, Including any
derivative files containing personally Identifiable information, and In all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. In all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

I. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their aedentlal information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and corhpllance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compllarice with this

'  Contract, Including the privacy and security requirements provided in hereiri, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
Is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided In
Section VI.

The Contractor must further handle and report Incidents and Breaches Involving PHI In.
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, arid
notwithstaridlrig, Contractor's compliance wth all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents:

2. Determine if personally identifiable informatlori is Involved in Incidents;

3. Report suspected or confirmed Incidents as required In this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and

-D9
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C;20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer;

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

V5! Last update 1CV09/16 Exhbil E Contractor Irati.ats
DHHS Information

-09
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that THE HOME FOR LITTLE

WANDERERS, INC is a Massachusetts Nonprofit Corporation registered to transact business in New Hampshire on January 11,

2021.1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 860045

Certificate Number: 0005749551

%

Sa.

O

%

^3TH

IN TESTIMONY WHEREOF,

I hereto scl my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of April A.D. 2022.

William M. Gardner

Secretary of State
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CERTIFICATE OF AUTHORfTY

elected Officer of the Corporation/LLC; cannot be contract signatory)'

1. 1 am a duly elected ClerWSecretary/Officer of The Home for Uttle Wanderers inr.
(Corporation/LLC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Directore/shareholders; duly called and
hew on June 21—. 2022_, at which a quorum of the Directors/shareholders were present and votino

pate) \

VOTED: That L^li Suqqs. President and CEO
(Nam© and Title of Contract Signatory

is duly authorized on behalf of The Home for little Wanderers. Inc. to enter into contracts or agreements with the
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further Is authorized to execute any and all
document^ agr^ments and other Instruments, and any amendments, revisions, or modifications thereto which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

amended or repealed and remains in full force and effect es of the
?i?f. amendment to which this certificate is attached. This authority remains valid forthirty (30) days trom the date of this Certificate of Authority. I further certify that It is understood that the State of
New Hamfshfre vwll rely on this certificate as evidence that the person(s) listed above currently occupy the

^  ̂0 bind the corporation. To the extent that there are anylimits on the authority of any listed Individual to bind the corporation In contracts with the State of New Hampshire
all such limitations are expressly stated herein.

Dated:i0|!i^m- '
Signature of Elects Officer,
Name: Deborah E. Grdy
Title: Board Secretary

Rev. 03/24/20
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ACOKD- CERTIFICATE OF LIABILITY INSURANCE
SLEARY

DATE (MM/DO/YYVY)

10/6/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

.  REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder is an ADDITIONAL INSURED, the policy(les} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endor$ement(s).

PRODUCER License # 1780862 -
HUB International New England
600 Longwater Drive ' '
Norweii.UA 02061-9146

cjjjTACT Sandra Leary

wc.'nV e«i (781) 792-3297 Kc. noi
8andra.leary@hubinternational.com

INSURERIS) AFFORDING COVERAGE NAICd

iNsuRERA Philadelphia Indemnltv Insurance Comoanv 18058

INSURED

The Home for Little Wanderers, inc.
Wediko Children's Services

10 Guest Street

Brighton, MA 02135-4554

INSURER B

INSURERC

INSURERD

INSURER E

INSURER F

COVERAGES XERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

msR
xm. TYPE OF INSURANCE

AODL SU8R
POUCY NUMBER

POUCY EFF
IMMfDPrrYYYI

POUCY EXP
(MM/PmYYYYl UMITS

COMMERCML GENERAL UABIUTY

CLAIMS-MAOE I X I OCCUR
EACH OCCURRENCE

PHPK2343902 11/1/2021 11/1/2022
DAMAGE TO RENTED
PRFMISF.SfEiinMa>TWV:<t>

MED EXP <Anv Ofw pysoni

PERSONAL & ADV INJURY

GEN-L AGGREGATE L MIT APPL ES PER;

POUCY □ m- □ LOG
GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

OTHER:

1,000,000

1,000,000
20,000

1,000,000
3,000,000
3,000,000

AUTOMOBILE UABIUTY
COMBINED SINGLE UMIT
fFa aecidgnn 1,000,000

ANY AUTO -
OVMED
ALROS ONLY

PHPK2343906 11/1/2021 11/1/2022

ONLY

SCHEDULED
AUTOS

BODILY INJURY (Per oersoni

BODILY INJURY IPef accident)
PRWERTY DAMAGE
(Per acodefii)

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLA MS-MADE

EACH OCCURRENCE
10,000,000

PHUB791229 11/1/2021 11/1/2022
AGGREGATE

X RETENTIONS 10,000 10,000,000

WORKERS COMPENSATX>N
AND EMPLOYERS' UABIUTY

ANY PROPRIETOR/PARTNER/EXECUTIVE

II y«s. Mtcribe under
OESCR PTION OF OPERATIONS belcw

PER
STATUTE

OTH-
ER

I r

□ NIA
E.L EACH ACC DENT

E.L DISEASE ■ EA EMPLOYES

E.L DISEASE • POLICY LIMIT

Profosslonal Liabiii PHPK2343902 11/1/2021 11/1/2022 $3 million Aggregate 1,000,000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101, AddlUbnal Remarlts Schedule, may be atticlMd 11 more apace la required)

State of New Hampshire
Department of Health and Human Services
129 Pleasant Street
Concord, NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICtES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) ® 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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/XCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MMJOO^YVT]

10/07«)22

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADOmONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS,WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certKicste does not confer rights to the certificate holder in lieu of such endor8ement(8).

PKOOUCER

HUB INTERNATIONAL OF NEW ENGLAND LLC .

600 LONGWATER DR

NORWELL MA 02061-1639

coNiACt SANDRA LEARY

Ku. e...: (781) 792-3200 (886) 495-3396
AOfwftji- SANDRA.LEARY@HUBINTERNATIONAL.COM

INSURER(S) AFFORDING COVERAGE NAICS

iNSURERA: TECHNOLOGY INSURANCE COMPANY 42376

INSURliO

THE HOME FOR LITTLE WANDERERS INC

11 BOBCAT BLVD

WINDSOR NH 03244

INSURER B:

INSURER C :

INSURER D;

INSURER e ;

INSURER F:

COVERAGES CERTIFICATE NUMBER; REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWmiSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHGR DOCUMENT WfTH RESPECT TO WlflCH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONOITlONS OF SUCH POLICIES. LWITS SHOWN MAY HAVE BEEN REDUCED I3Y PAID CLAIMS.

mSr

but 7YPEOFM3UKANCE
ADBL
iNRn

SUM
wvn POLICY NUMBER

POLICY EFF
fMMiODIYYYYI

POLICY E*P
rMMAJOfYYYYI UMHS

COMMCRCUU.CENERALLIABILJTY

3£ OCCUR

EACHOCCUHKENCE S

CLAIXIS-MAt
UAMAU.- lUHLNILD
PREMISF'? rt'v^irrancel t  ■

EXP (Any cno iionson) $

I^RSONAL S ADVINJUKY $

GCNL AOGRCCATC UMit APPLIES PER; GENERAL AGGREGATE t

POUCY 1 1 ^cr 1 1
OTHER;

HKOIXKIIS -COMP/OHAGG S

s

AU10M0BILE UABILaY C0MBlNii0SiN01.E LiUiT
lEa EitxtCflnll s

ANY AUTO

liEDULED
rros
JN-OVWED

TOSOWLY

BODILY INJURY (Por parscn) s

OWNED
AUTOS ONLY
HIKED

AUrOSONLY

SL
AU

BODILY INJURY (Par acddanl) $

NC
Al

PKOHEHTV DAMAGE
!PBf ondrM-i) s ■

i

UMSRCLIA LIAO

EXCESS LlAB

OCCUR

CLAIMS-MADE

EACH OCCIAIRCNCE s .

AGGREGATE s

OED iRETBrTIONS t

A

WORKERSCOUPENSATON
AND EMPLOYERS' LIABaJYV y ̂ ̂
AN-YPROPniEiorvPAmKEfVEXECuTivE rrri
OFFIC£H;UEMHHNfiXCLUDEI>* N
(Mandatory In NH) ' '
II yes. (taaabo undnr
OGSCRimON OF OPERATIONS b«low

N/A N TARNH1034243-02 04/13/2022 04/13/2023

X ̂̂ UTE Pi"" .
C.L.nAai ACCIDENT s 1.000,000

H.L. DISEASE. KAKMHOYEH $ .1,000,000

E.L. DISEASE • I'OLICY UMI1 s 1,000,000

OiiSCRIPIlON OF OPERA ! IONS/LOCAI IONS 1 VEHICLES (ACORD 101, Addlllonal HiinarkB SclMdul*, may b* MUiEltdd II mora ipaca li raepilrad)

1

1.

CERTIFICATE HOLDER CANCELLATION

STATE OF NEW HAMPSHIRE-DEPARTMENT OF HEALTH

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AND HUMAN SERVICES

129 PLEASANT STREET
AUIHOKI^eORePKESdNIAIIVE

CONCORD NH 03301-3857
1

ACORD 25 (2016/03)
©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name aiid logo are registered marks of ACORD
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THE Hi§ME
BETTER, BRIGHTER FUTURES FOR KIDS

TAGLINE

Better, Brighter Futures for Kids

MISSION

To help ;vijlnerable;children'^ their families build perrhahenf, positive "change
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Financial Statements

The Home for Little Wanderers

June 30, 2021 and 2020
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<
Mayer Hoffman McCann P.C.

500 Boylston Street e Boston, MA 02il6
Main: 617.761.0600 o Fax: 617.761.0601

www.cbl2.com/newengtand

Independent Auditors' Report

The Board of Directors

The Home for Little Wanderers

Boston, Massachusetts

We have audited the accompanying financial statements of The Home for Little Wanderers (the "Home"),
which comprise the statements of financial position as of June 30, 2021 and 2020, and the related
statements of activities, functional expenses and cash flows for the years then ended, and the related
notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the. preparation and fair
presentation-of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based,on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the.circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

kRESTb>N MenibtrofKre^oo fnternaliona/.— s jMnI /ietvwrfc of hdofendenl aaounting ffrnu



DocuSign Envelope ID: CCCE94E4-001C-40C8-8DB2-61A3A2E7D78a

MHM

<
Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of The Home for Little Wanderers as of June 30, 2021 and 2020, and the changes in its
net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

February 15, 2022
Boston, Massachusetts

P(L.
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THE HOME FOR LITTLE WANDERERS

Statements of Financial Position

June 30,

Assets

Current assets:

Cash and cash equivalents
Cash - restricted funds

Accounts receivable, net of allowance for doubtful accounts of

$549,432 and $722,791 at June 30, 2021 and 2020, respectively
Contributions and grants receivable, net

Investment income receivable

Investmehte

Prepaid expenses and other current assets

Total current assets

Contributions and grants receivable, net
Investments

Beneficial Interest In perpetual trusts

Property, plant and equipment, net

Total assets

Liabilities and Net Assets

Current liabilities:

Line of credit

Current portion of long-term debt

Accounts payable, accrued expenses, and
other current Gabllities .

Client funds

Total current liabilities

Long-term debt, net of current portion
Other liabilities

Total liabilities

Net assets:

Without donor restrictions

With donor restrictions

Total net assets .

Total liabilities and net assets

2021

$  1,805,372 $

68,328

9,318.312

535,283

21,317

3,600,000

1,778,666

17,127,278

352,242

75.367,704

16,193,947

39.313,505

2020

886,509

79,954

6.664,498

219,043

31,180

3,700,000

922,740

12,503,924

17,858

67,294.656

13,456,073

40.936,866

$  148,354,676 $ 134,209,377

$  6,114,742 $

1,143,333

7,162,018

4,324,456

1,127,032

7,187,609

56,909

14,466,750 12.696,006

17,824,778 19,753.638

780,312 701,185

33,071,840 33,150,829

57,950,522 51,898,531

57.332,314 49.160.017

115,282,836 101.058,548

148,354,676 $  134,209,377

See accompanying notes to the financial statements.
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THE HOME FOR LITTLE WANDERERS

Statements of ActfvitJes

Years Ended Juno 30,

2021 2020

Revenues and other support
Program revenue
Contrlbutkms

UtilzaUon of board approved ̂ sending policy
In-Kind revenue

Other operating revenue

Net assets released from restrictions

Total revenues arKi other support

Operating expenses;
Programs
Administrative and generai
Fundraising

Total operating expenses

Change In net assets from operations

Non-operating income (expense):
Net investment return

Board approved spending poDcy appropriation
Bequests
Other non-operating expenses

Total nor>-operatlng income (expense)

Change In net assets before changes related to
acquisition of Wediko and fund re^esignation

Endowment furxl re-designation

Inherent contribution in acquisition of Wediko

Change In net assets

Net assets, beginning of year

Net assets, end of year

See acccmpvjying netsa to tfw tnafidal ttatsments.

Wtthout

Donor

Rostrtctions

With

Donor

Restrfctfo/is Total

vmout

Donor

RostrfcOons

With

Donor

Restrlctlona Total

5^567,286 $

8.067.479

3.700.000

118.178

59,428

228.277

-  $
1,004.384

(228.277)

52.567.286 $

9,071,863

3.700.000

118,178

59.428

39.740,561 $
6.663.272

3,800,000

94,856

9,214

138.887

- $

2,046

(138.887)

39.740.561

6,665.318

3.800.000

94,656

9,214

64.740.648 776.107 65,516,755 50,446.790 (136,841) 50,309,949

56.527.777

8,652.064

2.079.776

• 56,527.777

8.652.064

2,079.776

46,549,847

7.946,129

2.017.081

- 46.549,647

7,946.129

2.017.081

67,259,617 . 67,259.617 56,513,057 56,513,057

(2.518,969) 776.107 (1,742,862) (6,066.267) (136,841) (6,203,108)

8.382.474

(744.186)
604.113

(171.441)

10,852.004

(2,955,814).

19.234.478

(3,700,000)
604.113

(171.441)

900,318

(1.071.122)
269,044

(41.054)

572,704

(2,728.878)

1.473.022

(3,800.000)
269.044

(41.054).

8,070,960 7.896.190 15,967,150 57,186 (2,156,174) (2,098,988)

5,551.991 8.672,297 14,224,288 (6,009,081) (2,293,015) (8,302,096)

500.000 (500,000) -

2620,896 69,724 2,690,620

6,051,991 8.172,297 14,224,288 (3,388,185) (2,223,291) (5.611,476)

51.898.531 49.160,017 101.058.548 55.286.716 51.363.308 106.870.024

57,950,522 $ 57,332,314 $ 115,282,836 $ 51,898,531 $ 49,160,017 $ 101,058,648

4
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THE HOME FOR UTTLE WANDERERS

Statements of Functional Expenses

Vtars Ended June 30,

2021 2020

Admlnlstntive Atimlnlstnttve

Pngrams and Genera/ Funtaeising Totals Progrema andOeneral Fundralsing Totals

Dperating menses:
Salaries and wages S  35,621,038 $  4,270,253 S 1,088,066 5 40,979,357 S 28,639,646 5  3,662,533 $ 1,007,817 $ 33,309,996

Payroll taxes and employee fcwnetlts 8,152,347 980,591 247,904 9,380,842 6,951,797 933,154 249.472 8,134,423

Total salaries and related benefits 43,773,385 5,250,844 1,335,970 50,360,199 35,591.443 4,595,687 1,257,289 41,444,419

Depreciation end emortlzatlon 2,134,706 295,450- 29,983 2,460,139 1,831,523 260,484 34,487 2,126,474

Equipment repairs and replacements 2,004,503 521,488 44,564 2,570,555 1,972,434 560,339 96,767 2,629,540

CSent expenses 1,080,404 - - 1,080,404 1,213,338 - 655 1,213,993

Professional fees 280,671 978,636 68,855 1,348,162 143,021 930,872 37,521 1,111,414

Rent 1,007,958 344.675 88,309 1.440,942 786,849 382,750 106.741 1,276,340

Food end other program suppDes 2,396,692 63,923 386 2,461,001 1,369,104 42,110 163 1,411,377

UtlGties 1,093,401 66,843 10,649 1,170,893 992,819 65,326 12,867 1,071,012

Transportation 250,818 25,901 1,022 277,741 370,693 41,499 5,556 417,748

Insurance 634,154 72,802 12,477 719,433 642,904 123,957 16,329 783.190

Other expenses 79,933 104,982 ' 27,803 212,718 251,185 249,792 34,543 535,520

Office expense 13,174 154,225 276.586 445,987 95,182 184,827 216,110 496,119

Contracted services 225,561 378,264 41,966 645,791 342,870 212,600 6,018 561,486

Interest 493,292 315,270 - 808,562 504,022 284,372 - 788,394

Bad debts 521,462 - 15,000 536,462 281,664 - 775 .282,439

Special events 1,109 - 100,582 101,691 10,262 83 188,726 .199,071

Advertislrtg 211,810 78,761 3,622 294,193 149,584 11,431 2,556 163,571

Subcontracted direct services 324;744 - - 324,744 950 - - 950

Total operating expertses 58,527,777 8,652.084 2,079,776 67,259,617 46,549,847 7,946,129 2,017,081 56,513.057

Non-operating expenses:
Other non-operating expenses • 171,441 - 171,441 - 41,054 - 41,054

Total rton-operating expenses 171,441 171,441 . -^41,054 41,054

Total expenses $  56,527,777 $  8,823,505 $ 2,079,776 $ 67,431,058 $ 46,549,847 $  7,987,183 $ 2,017.081 $ 56,554.111

See accompanying notea to tf» tkianeU statements.
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THE HOME FOR LITTLE WANDERERS

Statements of Cash Ftows

Years Ended June 30,

Cash flows from operating activities:

Change in net assets before changes related to
acquisition of WedlKo

Adjustments to reconcile change In net assets to net cash
used In operating acti\^ties:
Depreciation and amortization

Amortization of debt Issuance costs

Realized and unrealized (gains) losses from Investments

Donated securities

Proceeds from sales of donated securities

Bad det>t expense

Change In:
Accounts receivable

Contributions and grants receivable
Investment Income receivable

. Prepaid expenses and other cument assets

Accounts payable, accrued expenses, and other current liabilities
Client funds

Other liabilities

Net cash used In operating activities

Cash flows from Investing activities:
Purchase of Investments

Proceeds from sale of Investments

Purchases of property and equipment

Cash assumed from acqulslbon of Wediko

Net cash provided by Investing activities

Cash flows from financing activities:
Net change In borrowings under line of credit
Debt Issuance costs

Repayment of long-term debt

Net cash used In financing activities

Net change In cash end cash equivalents

Cash, cash equivalents and restricted cash, beginning

Cash, cash equivalents and restricted cash, ending

Supplemental disclosure of cash flow Information:
Cash paid during the year for interest

See Note 12 for additional non-cash investing activities related to the
acquisition of Wediko in 2020.

2021 2020

$  14.224,288 $ (8,302,096)

2,423,693

36,446

(18,154,014)"
58,452

(58,452)

536,462

(3,190,276)

(650,624)

9,863

(855,926)

(25,591)

(10,252)

79,127

(4,084,043)

9,527,135

(800,332)

4,642,760

1,790,286

(38,305)

(1,910,700)

907,237

968,463

2,124,675

4,562

581,561

58,452

(58,452)

282,439

(1,372,304)

41,630

13,006

387,966

690,742

7,880

125,977

(3,676,804) (5,413,962)

(33,123,000)

45,399,227

(2,120,702)

663,014

10.818,639

(4,020,511)

(103,246)

(571,535)

(168,719) (4,696,292)

709,286

257,178

1,873,700 $ 966,463

813,925 $ 789.025

Sm accompanying notes to the financial statements.
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THE HOME FOR LITTLE WANDERERS

Notes to F=inancial Statements

Note 1 - Nature of Activities and Significant Accounting Policies

Nature of Activities

The Home for Little Wanderers (the "Home") is a Massachusetts based not-for-profit organization
whose mission Is to ensure the healthy behavioral, emotional, social, and educational development
and physical well-being of children and families living in at-risk circumstances.

A summary of significant accounting policies follows:

Classification and Reporting of Net Assets

The financial statements of the Home have been prepared on the accrual basis of accounting in
conformity with accounting principles generally accepted in the United States of America which
requires that information regarding its financial position and activities are reported based on the
existence or absence of donor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions - Net assets available for general use and not subject to
donor restrictions. The Board of Directors has designated amounts from net assets without donor
restrictions to function as endowment. Net assets without donor restrictions also include the
investment in property, plant and equipment, net of accumulated depreciation and related debt.

Net Assets With Donor-Restrictions - Net assets subject to donor-imposed restrictions. Some
donor-imposed restrictions are temporary in nature that may or will be met, either by the passage

•  of time or the events specified by the donor. Other donor-imposed restrictions are perpetual in
nature,.in which the donor stipulates that resources be maintained in perpetuity. Restrictions that
are permanent in nature may also include investment earnings on certain investments as
stipulated by donor restrictions, as well as gains and losses from beneficial interests in perpetual
trusts. Unexpended gains on endowments are also included in this category until appropriated for
expenditure by the Board.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Home considers all- highly liquid investrnents
purchased with a maturity date of three months or less to be cash equivalents. Cash and cash
equivalents held by investment managers are considered part of investments.

The Home maintains its cash in bank deposit accounts that, at times, may exceed federally insured
limits. The Home has not experienced any losses in such accounts and believes it Is not exposed to
any significant credit risk on cash and cash equivalents.

Accounts Receivable

The Home records accounts receivable at estimated net realizable value when there is an
unconditional right to consideration. Accounts receivable consist primarily of amounts related to
grants and contracts from state and local governments and amounts due from third-party payor
sources. Grants and contracts receivable are carried at the original invoice amount less amounts
covered by other sources.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements
f

Note 1 - Nature of Activities and Significant Accounting Policies (Continued)

Accounts Receivable (Continued)

Management estimates the allowance for doubtful accounts-based on history of collections and
knowledge acquired about specific terms. Accounts receivable are written off when deemed
uncollectible. Recoveries of accounts receivable previously written off are recorded when received.
An account is considered uncollectible when all efforts to collect the account have been exhausted.

Interest is not charged on accounts receivable.

Investments

Investments are carried at fair value. Fair value is determined as per the fair value measurements
policy in this section:

Net investment return is reported in the statements of activities and consists of interest and dividend
income, realized and unrealized capital gains and losses, less external and direct internal investment
expenses. Investment returns are allocated ratably to the funds that underlie the investments.

Fair Value Measurements

I

The Home reports required types of financial instruments in accordance with the fair value standards
of accounting. Fair value is defined as the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date.
These standards require an entity to maximize the use of observable inputs (such as quoted prices
in active markets) and minimize the use of unobservable inputs (such as appraisals or valuation
techniques) to determine fair value. In addition, the Home reports certain investments using the net
asset value ("NAV") per share as determined by investment managers under the so called "practical
expedient." The practical expedient allows NAV per share to represent fair value for reporting
purposes when the criteria for using this method are met.

Instruments measured and reported at fair value other than those at NAV are classified and disclosed
In one of the following categories:

Level 1 - Inputs are quoted prices in active markets for identical assets or liabilities that the Home
has the ability to access at measurement date.

Lever2 - Inputs are other than quoted prices included In Level 1 that are either directly or indirectly
observable.

Level 3 - Inputs are unobservable for the Instrument and Include situations where there is little, If
any. market activity for the Instrument. The Inputs into the determination of fair value require
significant managenhent judgment or estimation.

The level in the fair value hierarchy within which a fair value measurement in its entirety falls is based
on the lowest level of input that is significant to the fair value measurement In its entirety.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 1 - Nature of Activities and Significant Accounting Policies (Continued)

Fair Value Measurements (Continued)

It is possible that redemption rights may be restricted or eliminated by investment managers in the
future in accordance with the underlying fund agreements. Market price is affected by a number of
factors, including the type of instrument and the characteristics specific to the instrument. Instruments
with readily available active quoted prices or for which fair value can be measured from actively
quoted prices generally will have a higher degree of market price observable inputs and a lesser
degree of judgment used in measuring fair value. It is reasonably possible that change in values of
these instruments will occur in the near term and that such changes could materially affect amounts
reported in these financial statements.

Beneficial Interests in Perpetual Trusts

Beneficial interest in perpetual trusts are carried at fair value. Fair value is determined as per the fair
value measurements policy in this section which at times includes the use of actuarial methods.
These amounts are held by third party trustees and are considered to be restricted in perpetuity given
that the Home does not have control over distributions from these trusts. Distributions to the Home

are reported as contribution revenue without restrictions.

Property, Plant and Equipment

Property, plant and equipment acquisitions are recorded at cost or, if donated, at fair value on the
date of donation when such items have an expected future life of greater than one year and the
amount is greater than a management established capitalization threshold. Fair value of any donated
land, buildings and equipment is recorded using a Level 3 market approach as per the fair value
policies In this section. Also included in property, plant and equipment are costs associated with
construction in progress. The Home capitalizes costs incurred in connection with various ongoing
projects until such projects are completed at which time those costs are then reclassified to the
appropriate fixed asset account. Expenditures for major renewals and improvements are capitalized,
while expenditures for maintenance and repairs are expensed as incurred.

Depreciation and amortization of property, plant and equipment are provided over the estimated
useful lives of the respective assets on a straight-line basis as follows:

Years

Buildings and improvements 10-40
Leasehold improvements Lesser of 10 years or life of lease
Computer and software 3
Furniture and equipment 3-10

Motor vehicles 5

Included in buildings and improvements are tenant improvements associated with an existing lease,
with a corresponding liability recorded for the related tenant improvement allowance included in other
liabilities. The asset and related liability are depreciated over the life of the lease.
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THE HOWIE FOR LITTLE WANDERERS

Notes to Financial Statements

Note 1 - Nature of Activities and Significant Accounting Policies (Continued)

Endowment Assets

The Board has interpreted Massachusetts General Law as requiring investment earnings on net
assets with donor restrictions that are permanent in nature to be retained in a restricted net asset
classification until appropriated by the Board and expended. Massachusetts General Law allows the
Board to appropriate for expenditure as much of the endowment fund as the Home determines is
prudent for the uses, benefits, purposes and duration for which the endowment fund is established.
The Home shall act in good faith, with the care that an ordinarily prudent person in a like position
would exercise under similar circumstances, and shall consider, if relevant, the following factors: the
duration and preservation of the endowment fund; the purposes of the Home and the endowment
fund; general economic conditions; the possible effect of inflation or deflation; the expected total
return from income and the appreciation of investments; other resources of the Home; and the
investment pplicy of the Home.

The Home has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of
donor-restricted funds that the Home must hold in perpetuity or for a donor-specified period, as well
as Board-designated funds. Endowment assets are invested in equities, mutual funds, fixed income
funds, and alternative investments.

The Home's Board adopted a spending rate of 4.5% of the average fair value of the endowment
investment portfolio over the preceding thirteen quarters, excluding the beneficial interest in perpetual
trusts in 2021 and 2020. Spending approved for fiscal 2022 is $3,600,000. Distributions from
beneficial interests are in addition to these computed amounts. From time to time, the Board may
approve additional spending for operations. See Note 10.

\

Revenue Recognition and Operations

Revenues are reported as increases in net assets without donor restrictions unless use of the related
asset is limited by donor-imposed restrictions. Under accounting standards, revenue may be earned
under exchange transactions or contribution transactions as follows:

Earned Support

Exchange transactions are measured via a principles-based process that requires the entities: 1)
Identify the contract with the customer; 2) identify the performance obligations in the contract; 3)
determine the transaction prices; 4) allocate the transaction price to the performance obligations;
and 5) recognize revenue when (or as) performance obligations are satisfied. Exchange
transaction revenues are under arrangements that are one year or less in length.

The Home reports third party revenue earned in its Clinic and Day Care programs net of
contractual adjustments to the Home's usual and customary rates, as well as an adjustment

. based on historical and industry collection standards in order to report net realizable revenue from
these programs.

10
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 1 - Nature of Activities and Significant Accounting Policies (Continued)

Revenue Recognition and Operations (Continued)

Earned Support (Continued)

Investment returns are reported as increases or decreases In net assets vy/ith donor restrictions
until appropriated to net assets without donor restrictions under the board approved spending
policy.

Contributed Support

Program revenue and contributions are considered contributed support.

Program revenue consists of cost-reimbursement and unit rate grants, contracts and tuition from
state and local agencies that are considered conditional contributions in that a barrier to
entitlement must be met prior to the Home having a right to the related resources. The Home
recognizes revenue when it has met the barrier to entitlement such as meeting a service delivery
requirement, matching provision or incurring specified qualifying expenses in accordance with a
framework of allowable costs or other barriers as stipulated in the grants and contracts such as
performance requirements and/or the incurrence of allowable qualifying expenses. The Home
bills funding sources primarily on a monthly basis following the month in which expenses have
beer) incurred or services rendered to a client subject to the limits provided for in those grants and
contracts. If amounts are received in advance of meeting a barrier to entitlement, such amounts

■  are considered refundable advances.

The Home is subject to the regulations and rate formulas of the Massachusetts Executive Office
for Administration and Finance Operational Services Division. Revenue is recorded by the

.  Individual programs either at the rate approved under negotiated contracts or at the rate of
reimbursement as certified by the Massachusetts Operational Services Division. Excess of
revenue over expenses from Commonwealth of Massachusetts supported programs, up to certain
defined limits, can be utilized by the Home for expenditures, in accordance with its exempt
purposes provided such expenditures are reimbursable under the Operational Services Division
regulations. Amounts in excess of these limits are subject to negotiated use or potential
recoupment and are reported as a liability.

Contributions, including unconditional promises to give, are recorded as revenues as either
without or with donor restrictions in the period verifiably committed by the donor. Contributions of
assets other than cash are recorded as per the fair value policies Included elsewhere in this
section. Unconditional promises to give that are expected to be collected in future years are
recorded at the present value of the estimated future cash flows, using a risk adjusted discount
rate depending on the time period involved. Amortization of the discount is included in contribution
revenue in accordance with the donor-imposed restrictions, if any, on the contributions.
Contributions with donor-imposed restrictions that can be met through the passage of time or
upon the incurring of expenses consistent with the purposes are recorded as net assets with
donor restrictions and reclassified to net assets without donor restrictions and reported as "net
assets released from restrictions" when such time or purpose restrictions have been satisfied.
Donor-restricted contributions whose restrictions are met in the same reporting period are
presented as unrestricted support.

11
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 1 - Nature of Activities and Significant Accounting Policies (Continued)

Revenue Recognition and Operations (Continued)

Contributed Support (Continued)

Contributions received under $10,000 with donor-imposed restrictions are reported as revenues
of the net assets without donor restrictions category, however, donor-imposed restrictions are
fulfilled in all cases regardless of reporting treatment. Contributions received over $10,000 with
donor-imposed restrictions are reported as revenues of the net assets with donor restrictions
category.

The Home recognizes special events and fundraising revenue equal to the fair value of direct
benefits to donors and contribution income for the excess received when the event takes place.

The Home recognizes support in the form of donated services as per the fair value policies
included elsewhere in this section using Level 3 methods on the date the services are provided if
the services create or enhance nonfinancial assets or the services are provided by persons
possessing certain skills that would typically need to be purchased if not provided by donation.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates.

Operating and Non-operating Activity

The statements of activities report the change in net assets from operating and non-operating
activities. Operating revenues consist of items, attributable to the Home's program services, certain
contributions, certain amounts utilized under the Home's spending policy and other sources. Non-
operating activities include any investment return net of the spending policy, bequests, non-operating
related contributions and certain other non-operating revenues and expenses.

Functional Allocation of Expenses

The costs of providing the various programs and activities and supporting services have been
summarized on a functional basis in the statements of activities. The statements of functional
expenses present the natural classification detail of expenses by function. Accordingly, certain costs
have been allocated among the programs and supporting services benefited. Depreciation of plant
assets and operation and maintenance of plant expenses have been allocated to functional
classifications based on square footage of facilities. Interest expense is allocated based on the
functional purpose for which debt proceeds were used. Other costs have been allocated based on
time and effort percentages.

12
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 1 - Nature of Activities and Significant Accounting Policies (Continued)

Income Tax
\

The Home is organized as a public charity under Section 501 (c)(3) of the Internal Revenue Code and
is generally exempt from Federal and state income taxes. Accordingly, no provision for income taxes
is made in the financial statements.

Uncertain Tax Positions

;

The Home accounts for the effect of any uncertain tax positions based on a "more likely .than not"
threshold to the recognition of the tax positions being sustained based on the technical merits of the
position under scrutiny by the applicable taxing authority. If a tax position or positions are deemed to
result in uncertainties of those positions, the unrecognized tax benefit is estimated based on a
"cumulative probability assessment" that aggregates the estimated tax liability for all uncertain tax
positions. Interest and penalties assessed, if any, are accrued as income tax expense. The Home
has identified its tax status as a tax-exempt entity and its determination as to its income being related
or unrelated as its only significant tax positions. However, the Home has determined that such tax
positions do not result in an uncertainty requiring recognition. The Home is not currently under
examination by any taxing jurisdiction. The Home's Federal and state tax returns are generally open
for examination for three years following the date filed.

. Future Accounting Pronouncements

In February 2016, the Financial Accounting Standards Board issued Accounting Standards Update
("ASU") No. 2016-02, Leases, which requires a lessee to recognize a right-of-use asset and a lease
liability for all leases, initially measured at the present value of the lease payments, in its statement
of financial position. The standard also requires a lessee to recognize a single lease cost, calculated
so that the cost of the lease is allocated over the lease term, on a generally straight-line basis. The
guidance aisp expands the required quantitative and qualitative disclosures surrounding leases. The
ASU is effective for fiscal year ending June 30, 2023 for the Home. The Home is evaluating the impact
of the new guidance on the financial statements.

Management believes that other pending accounting standards would have limited impact on the
Home and, accordingly, have not outlined those standards here.

Subsequerit Events

The Home evaluated subsequent events through February 15, 2022, the date on which the financial
statements were available to be issued.

Note 2 - Liquidity and Availability

The Home regularly monitors liquidity to meet its operating needs and other contractual commitments,
while also striving to maximize the investment of its available funds. The Home has various sources of
liquidity at its disposal, including cash and cash equivalents, marketable debt and equity securities and
a line of credit.

13
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THE HOWIE FOR LITTLE WANDERERS

Notes to Financial Statements

Note 2 - Liquidity and Availability (Continued)

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the
Home considers all expenditures related to Its ongoing program activities as well as the conduct of
services undertaken to support those activities to be general expenditures.

Although not expected to be needed, the spendable yet restricted portion of the Home's net assets could
be used to meet cash needs If necessary. Prudent investment management, however, must be
considered to ensure the preservation of the funds for future use.

The following table shows the financial assets held by the Home that are available within one year of the
statement of financial position date to meet general expenditures:

Financial assets available to meet general expenditures over
the next 12 months:

Cash and cash equivalents

Accounts receivable, net

Contributions and grants receivable, net
Investment income receivable

Endowment spending rate distribution and appropriations
Approved supplemental spending draw on board-designated funds

Total financial assets available to meet general
expenditures over the next 12 months

2021

1,805,372

9.318,312

535,283

21,317

3,600,000

2020

886,509

6,664,498

219,043

31,180

3,700,000

2,000,000

$  15,280,284 $ 13,501,230

Note 3 - Contributions and Grants Receivable

Contribution's and grants receivable are as follows at June 30:

Contributions and grants receivable, net of
current portion

2021 2020

Less than one year 5 _ 554.277 $ 229,043

One to five years 352,242 17,858
/ 906,519 246.901

Less unamortlzed discount and allowance ■  (18,994) (10,000)

887,525 236,901

Less current portion (535,283) (219,043)

$  352,242 $ 17,858
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 4 - Investments and Fair Value Measurements

Investments and fair value Items are as follows at June 30:

2021

. Investments

Measured

Level 1 Level 3 atNAV Total

Assets

Marketable equity securities
and equity mutual funds:
International equities $ . 15,860,464 $ • $  - $ 15,860,464

Domestic equities 28,901,911 - - 28,901,911

Mutual funds 98,919 - - 98,919

Cash equivalents 295,311 ' - - 295,311

U.S. government and debt
obligations and fixed income
mutual funds 20,246,025 - 20,246,025

Alternative investments:

Global private equity fund - - 677,968 677,968

Structured credit fund - - 3,122,721 3,122,721

Core property fund - - 6,075,184 6,075,184

Private asset fund - - 3,689,201 3,689,201

Total investments 65,402,630 - 13,565,074 ■ 78,967,704

Beneficial interest in perpetual

trusts - 16,193,947 - 16,193,947

Total Items reported on a

recurring basis at fair value $  65.402,630 $ 18,193,947 $  13,565,074 $ 95,161,651
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 4 - Investments and Fair Value Measurements (Continued)

Assets

Marketable equity securities
and equity mutual funds;
International equities

Domestic equities

Mutual funds

Cash equivalents .

U.S. government and debt
obligations and fixed income
mutual funds

Alternative investments:

Global private equity fund
Structured credit fund

Core property fund
Private asset fund

Total investments

Beneficial interest in perpetual

trusts

Total Items reported on a
recurring basis at fair value

2020

Investments

Measured

Level 1 Level 3 atNAV Total

17,979,766 $' $  - $ 17,979,766

21,638,053 - - 21,638,053

42,079 - - 42,079

362,156 -
-

362,156

18,646,516 -
- 18,646,516 ■

1,315,230 1,315,230
. 2,021,503 2,021,503

. 5,829,157 5,829,157

. - 3,160,196 3,160,196

58,668,570 •  - 12,326,086 70,994,656

13,456,073 . 13.456,073

;  58,668,570 $ 13,456,073 $  12,326,086 $ 84,450,729

Unfunded commitments related to alternative investments were $7.195,096 and $8,052,140 for the years
'ended June 30, 2021 and 2020, respectively.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 4 - Investments and Fair Value Measurements (Continued)

The changes in assets measured at fair value for which the Home has used Level 3 inputs to determine
fair value, which is limited to beneficial interests in trusts, are as follows as of June 30:

2021 2020

Beginning of year $ 13,456,073 $ 13,605,448

Investment activity:

Change in fair value 3,859,272 459,723
Distributions (1,121,398) (609,098)

End of year $ 16,193,947 $ 13,456,073

Investments equal to the upcoming year's Board approved spending policy of $3,600,000 and $3,700,000
as of June 30, 2021 and 2020, respectively, are classified as current in the accompanying statements of
financial position. These amounts are reflected as current assets because they represent the draw from
investments to fund the Home's operations in the subsequent fiscal year. Since the remaining amount of
investments is intended for long-term Investment purposes, these investments are classified as long-term
assets.

Investment return is comprised of the following for the years ended June 30:

2021 2020

Interest and dividend income $ 3,518,757 $ 2,473,893

Net realized and unrealized gains (losses) 16,154,014 (581,561)
Investment fees (438,293) (419,310)

Total investment return, net 19,234,478 1,473,022

Less amount availed per endowment spending policy (3,700,000) (3,800,000)

Investment return, net of amounts availed $ 15,534,478 $ (2,326,978)
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 5 • Property, Plant and Equipment

Property, plant and equipment is as follows at June 30:

2021 2020

Land and improvements $  2,467,326 $ 2,463,031 '
Buildings and improvements 46,827,576 46,807,226

Leasehold improvements 3,159,604 3,159,604

Furniture and equipment 8,234,409 8,149,383

Motor vehicles 218,095 218,095

Assets held for sale 246,000 246,000

Construction in progress 2,002,955 1,245,359

63,155,965 62,288,698

. Less accumulated depreciation and amortization (23.842,460) (21,351,832)

$  39,313,505 $ 40,936,866

The estimated remaining costs committed to complete construction in progress amounted to
approximately $286,000 and will be completed in fiscal year 2022.

Note 6 - Line of Credit

The Home has an unsecured line of credit with a financial institution with a maximum borrowing limit of
$10,000,000. subject to renewal in February of each year. The line is payable on demand with interest
payable monthly equal to the LIBOR Advantage Rate plus 1.95% {2.05% and 2.11% at June 30, 2021
and 2020, respectively). The line of credit agreement requires the Home to maintain certain financial and
administrative covenants. See Note 7.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 7 - Long-Term Debt

Long-term debt consists of the following at June 30:

2021 2020

Massachusetts Development Finance Agency privately placed fixed rate bonds,
collateralized by certain real property with interest at a fixed rate of 3.45% and
a maturity date of March 1, 2037. The bonds are subject to certain financial
and administrative covenants. $ 8,835,000 $ 9,345,000

Term loan to reimburse construction related costs associated with a certain

project up to $6,400,000, collateralized by a percentage of the Home's
investments as defined in the agreement, with interest payable at one-month
LIBOR plus 1% (1.10% and 1.16% as of June 30, 2021 and 2020, respectively)
and a maturity date of July 1, 2025. The loan is subject to certain financial and
administrative covenants. 4,946,726 5,962,872

Note payable to repay a portion of existing notes assumed as part of the
Wediko acquisition, collateralized by certain investments and real property with
interest at a fixed rate of 3.28% and a maturity date of April 25, 2025. The note
is subject to certain financial and administrative covenants. 2,657,632 2,912,355

New Hampshire HEFA mortgage note payable, collateralized by certain real
property with interest at a fixed rate of 3.12% and a maturity date of September
1, 2037. The note is subject to certain financial and administrative covenants. 2,677,397 2,800,952

Auto loan payable, collateralized by certain real property. The loan does not
bear interest and has a maturity date of July 1, 2025. . 25,629 31,905

19,142,384 21,053,084

Less: debt issuance costs, net of amortization (174.273) (172,414)

Less: current portion (1,143,333) (1,127,032)

Long-term debt, net of current portion $ $ ̂J9J53j638^

Unamortlzed bond issuance costs are being amortized using the straight-line method through the final
maturity date of each respective bond issue.

The Home did not meet certain financial covenants as of June 30, 2021 and non-financial covenants as
of June 30, 2021 and 2020. As such, the Home obtained waivers from the lender as of those dates.
Management expects to be able to keep Its financing arrangements in place over time, however the
Home maintains sufficient liquidity should payment be required.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 7 - Long'Term Debt (Continued)

Scheduled maturity dates of long-term debt over the next five years and in the aggregate are as follo\ws
for the years ending June 30:

2022 $ 1,143.333

2023 1,168,590.

2024 1,191,623

2025 " 1,210,854.

-2026 4,981,082

Thereafter 9,446,902

$  19.142,384

Note 8 - Operating Lease Commitments

The Home leases equipment, vehicles and office space from unrelated third parties under operating lease
agreements through September 2028. Certain of the leases provide for additional rent associated with
increases in operating costs. Total rent and other lease expense under all lease agreements was
$1,665,349 and $1,512,413 for the years ended June 30, 2021 and 2020, respectively.

Future minimum annual lease payments over the next five years and in the aggregate are as follows for
the years ending June 30:

■  2022 $ 1,382,086

2023 947,168

2024 820,751

2025 449,129

2026 129,714 ,

Thereafter ^ 300,333

$  4,029,181

Note 9 - Retirement Plans

The Home has a qualified 403(b) tax deferred retirement plan which covers substantially all of its
employees.,The Home makes matching contributions of 100% of employee deferrals^ up to a maximum
of 3% of annual salary subject to legal limits. Expenses under this plan were approximately $324,000
and $509,000 for the years ended June 30, 2021 and 2020, respectively. Effective January 1, 2021
through June 30, 2021, the Home suspended employer contributions to the plan.

(•

The Home also has a non-qualified deferred compensation plan under Sections 457(b) and 457(f) of the
Internal Revenue Code for a key employee.-Contributions to these plans totaled $26,181 and $25,375
for the years ended June 30, 2021 and 2020, respectively. The fair value of the investments and liabilities
under these plans was $98,920 and $42,753 at June 30, 2021 and 2020, respectively, and is included
within investments and other liabilities on the statements of financial position.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 10 - Net Assets and Endowment Matters

Net Assets Without Donor Restrictions

Net assets without donor restrictions are composed of the following M June 30:

2021 2020

Net investment in property and equipment $ 20,345,394 $ 20,056,196

Board-designated funds 37,605,128 31.842.335

Total net assets without donor restrictions $ 57,950,522 $ 51,898,531

Board-designated funds are stated net of the expected supplemental draw approved for the upcoming
year and past operating deficits.

Net assets with donor restrictions are composed of the following at June 30:

2021 2020

Gifts restricted to program operations

Endowment funds:

Accumulated unspent returns on endowment funds

Endowments requiring one-ha.lf of investment income to

be added to original gift and balance to general support
Other special endowments, income restricted

for various program purposes of the Home
General support endowments

Total endowment funds

Beneficial iriterest in perpetual trusts

1,024,069 $ 178,238

28,875,558 23,801,066

. 3,338,845 3,255,020

2,369,576

5,530,319

2,939,301

5,530,319

40,114,298 35,525,706

16,193,947 13,456,073

57,332,314 $ 49,160,017
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 10' Net Assets and Endowment Matters (Continued)

Net Assets With Donor Restrictions

Net assets were released from donor restrictions by incurring expenses which satisfied the restricted
purposes or by the occurrence of events specified by the donors to support program operations in
the amount of $228,277 and $138,887 for the years ended June 30, 2021 and 2020, respectively.

The spending policy attributable to the endowment was $2,955,814 and $2,728,878 for the years
ended June 30, 2021 and 2020, respectively.

The following is a summary of endowment net asset composition by type of fund as of June 30, 2021:

Without

Donor

Restrictions

With

Donor

Restrictions Total

Donor-restricted endowment funds

Board-designated endowment funds

S  - .$ 40,114,298 $ 40.114,298

38,502,946 - 38,502,946

$  38,502,946 $ 40,114,298 $ 78,617,244

The following is a summary of the changes in endowment net assets for the year ended'June 30,
2021:

Without

Donor

Restrictions

With

Donor

Restrictions Total

Endowment net assets as of June 30,2020 $. 35,234,760 $ 35,525,706 $ 70,760,466

Investment return:

Net gains on investment transactions 7,568,401 7,222,991 14,791,392

Investment revenue ' 1,257.326 821,415 2,078,741

8,825,727 8.044,406 16,870,133

Other changes:

Spending policy (744,186) (2,955,814) (3,700,000)

Appropriations and other expenses (5,417,468) - (5,417,468)

Contributions 104,113 - 104,113

Endowment re-designation 500,000 (500,000) -

(5,557,541) (3,455,814) (9,013,355)

Endowment net assets as of June 30, 2021 $  38,502,946 $ 40,114,298 $ 78,617,244

Included in appropriations and other expenses as of June 30, 2021 and 2020 is $5,000,000 and
$11,000,000, respectively. These amounts were approved by the Board as additional spending
appropriations for operations.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 10' Net Assets and Endowment Matters (Continued)

Net Assets With Donor Restrictions (Continued)

The following is a summary of endowment net asset composition by type of fund as of June 30, 2020:

Without With

Donor Donor

Restrictions Restrictions Total

Donor-restricted endowment funds $ - $ 35,525,706 $ 35,525,706

Board-designated endowment funds 35.234,760 , 35.234,760

$  35,234,760 $ 35,525,706 $ 70,760,466

The following Is a summary of the changes in endowment net assets for the year ended June 30,
2020:

Without With

Donor Donor

Restrictions Restrictions Total

Endowment net assets as of June 30, 2019 $  46.169,064 $ 37,462,780 $ 83,631,844

Investment return;

Net losses on investment transactions (230,073) (197,054) (427,127)

Investment revenue 1,567,768 919,134 2,486,902

1.337,695 722,080 2.059,775

Other changes:

Spending policy (1,071,122) (2,728,878) (3.800,000)

Appropriations and other expenses (11,469,921) - (11,469,921)

Contributions 269,044 69,724 338,768

(12,271,999) (2,659,154) (14,931,153)

Endowment net assets as of June 30, 2020 $  35,234,760 $ 35,525,706 $ 70,760,466

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level the donor requires the Home to retain as a fund of perpetual duration..
Deficiencies of this nature are reported in net assets with donor restrictions. The aggregate deficiency
between the fair value of the investments of the endowment fund as of June 30, 2021 and 2020 and

the level required by donor stipulation was minimal.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 11 - Commitments and Contingencies

There are various legal proceedings pending that involve claims against the Home. These proceedings
are, in the opinion of mariagement, routine matters incidental to the normal business conducted by the
Home. In the opinion of management, the ultimate disposition of such proceedings is not expected to
have a material adverse effect, if any, on the Home's financial position, statements of activities, or cash
flows.

Note 12 - Support Associated with C0VID'19

Federal and State Grants

The Home applied for funding associated with the Provider Relief Program during fiscal year 2021,
resulting in funding received in the amount of approximately $843,000 throughout the year. The award
stipulated that the funds could be used for COVID-19 related costs including personnel; personnel
retention costs and other costs incurred prior to June 30, 2022. Such award has been recognized as
revenue as costs were incurred during fiscal 2021.

During 2021, the Home was a beneficiary of approximately $2,770,000 in Coronavirus Relief Fund
assistance received through various departments of the Commonwealth of Massachusetts and the
State of New Hampshire, all of which was used in the current year to cover additional costs incurred
as a result of COVID-19 for the operations of its residential education programs.

Forward Impact

The Organization expects continued impact from COVID-19 associated with revenues and costs,
however, the level of impact is uncertain and will be driven by the trends of the pandemic, consumer
behavior, regulatory requirements, along with other factors. The remaining funding as noted above
will be available to mitigate such impact, however, the impacts may be greater than the funding
available.

Note 13 - Acquisition

On February 4, 2020, the Board of Directors of the Home voted to authorize the acquisition of Wediko
Children's Services ("Wediko"). The transaction was completed on April 1, 2020, with Wediko dissolved
and merged into the Home. The transaction was subject to acquisition accounting under GAAP as
required. No consideration was transferred by the Home as part of the change in control.
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THE HOME FOR LITTLE WANDERERS

Notes to Financial Statements

Note 13 - Acquisition (Continued)

At April 1, 2020 and for the period then ended. Wediko had total assets of $11,038,640, total net-assets
of $2,690,620. total revenue of $10,112,118 and total expenses of $12,302,093. As a result of assets
acquired exceeding liabilities acquired, an inherent contribution was recorded on the statements of
activities totaling $2,690,620. Following is a summary of the fair value of the assets and liabilities
acquired from Wediko on April 1, 2020, the acquisition date:

Assets: ^

Cash and cash equivalents $ 663,013

Accounts receivable 2,092,447

Prepaid expenses and other current assets 88,863
Fixed assets, net 8,194,317

Total assets $ 11,038,640

Liabilities:

Accounts payable, accrued expenses and .

other current liabilities $ 1,492,462

Debt 6,855,558

Total liabilities 8,348,020

Net assets acquired 2,690,620

Total liabilities and net assets $ 11,038,640
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MATTHEW MCCALL, MSW - LCSW

Profile

A dynamic, seasoned social service executive leader and director with an extensive background in designing and
delivering high quality clinical training; demonstrated impact with trauma informed programming; expertise in
child, adolescent, and family evidence-based interventions, and proven success both in the classroom and in the

field.

Education

Simmons College Masters of Social Work-2007 (Boston, MA}

Curry College Bachelor o/Sc/ence in Psychology -1999 (Milton, MA}

Additional Training and Certification

Graduate Certificate in Urban Leadership (Simmons

College)

Graduate Certificate in Relational and Multi-

contextual Treatment of Trauma (Simmons College}

Massachusetts Institute of Community Health

Leadership (Blue Cross Foundation)

Professionally Certified Training Manager/Director
(Langevin Learning Services)

Myers-Briggs Type Inventory, Certified Practitioner
(CPP, Inc.)

Outward Bound Professional Instructor

Certification.in Trauma Focused Cognitive Behavior

Therapy (Medical University of South Carolina)

Therapeutic Crisis Intervention and TCI for Families
Instructor (Cornell University)

Eye Movement Desensitization and Reprocessing
Therapy (EMDRIA)

Empowering Skills for Family Workers Instructor

(Children's Trust Fund)

Child and Adolescent Functional Assessment Scale
Trainer (MHS, Inc.)

American Red Cross Instructor

Experience

The Home for Little Wanderers, Boston, MA ,

Vice President of Community Programs, 2018 - Present
I

Responsible for the operation of The Home's community support, afterschool, adoption, foster care, and transition
aged youth programs. Oversees the day to day operation of these programs, encompassing 9-million-dollar
budget and over 40 employees, serving 1250 youth and their families. Supports development and implementation
of permanency based, trauma informed best practices to treat youth and families with histories of abuse, neglect,
and mental health challenges. Develops new business for HLW, identifying new business lines, obtaining contracts
and funding, opening of new programs and then transitioning them to permanent VP if outside the scope of VP of
Community Programs. Formerly oversaw all out-of-home care facilities for The Home, including our residential
treatment programs, group homes, and therapeutic day schools.

More Than Words, Waltham and Boston, MA

Chief Program Officer, 2015 - 2018

Oversee the youth development programming and deepen staff and organizational capacity to create results for
youth, assisting staff in analyzing and leveraging evaluative data in order to develop, implement and refine
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programs and continue to provide the highest levels of service to youth. Set strategic direction, shape priorities,
monitor relevant shifts in the regional and national landscape, and develop systems and relationships.

Simmons College, Boston, MA

Adjunct Professor in Masters of Social Work School, 2016 - Present

Facilitate Advanced Clinical Practice and Clinical Capstone courses. Advanced practice course in social work
program covers clinical practice principles including assessment, treatment planning, and advanced clinical
interventions. Capstone course covers application of advanced practice in final capstone project for graduating
students.

The Home for Little Wanderers, Boston, MA

Director of Workforce Learning and Development (WL&D), 2013 - 2015

Oversee the overall workforce development and consultation services of The Home for Little Wanderers (HLW).
Work with executive managers, senior directors, and agency leadership to identify, assess, and design strategies to
address organizational development through learning strategies, coaching and consultation, and professional
development. Oversee staff of trainers and subject matter experts who analyze training needs, design curriculum,
deliver content, and evaluate the effectiveness.

More Than Words, Waltham, MA

Organizational Consultant, 2012 - 2015

Provide organizational and clinical consultation for More Than Words, a youth run business for young adults
involved in state systems. Consultations include business training, clinical training, and individual mentoring and
coaching for managers and directors.

The Home for Little Wanderers, Boston, MA

Associate Director of Workforce Learning and Development, 2010 - 2013

Oversaw the consultation services, client training, and intern program for HLW. Worked with agency leadership to
design, develop and implement trainings to support the healthy growth and development of youth from a variety
of at-risk circumstances. Provided direct training and consultation services to.programs and individuals.
Supervised the HLW graduate and undergraduate programs.

Mount Ida College, Newton, MA

Adjunct Professor in Human Services Department, 2010-2013

Developed curriculum for and taught Working with Families, Clinical Interviewing and Communication, Group
Practice, and Child Welfare.

The Home for Little Wanderers, Boston, MA

Agency Training Manager of Workforce Learning and Development, 2010 - 2013

Managed the HLW's training programs. Facilitated the New Employee Training and Orientations for over 250
employees a year. Ensured compliance with state and federal regulations.

The Home for Little Wanderers, Boston, MA

Lead Agency Trainer for Training Department, 1999 - 2010

Oversaw and delivered training to the over 30 different programs of HLW. Provided organizational and client
focused trainings for programs including adoption, foster care, residential treatment, group homes, in home therapy

-  teams, outpatient clinics, early intervention, and youth aging out programs.

Career Highlights
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As the Chief Program Officer at More Than Words, I developed a comprehensive continuous learning model
integrating motivational interviewing, cognitive and restorative approaches, and stages of change theory.

Subject matter expert used in the asynchronous Advanced Clinical Practice course for Simmons Online Social

Work Program.

As the Interim Director of HLW's South East Campus (second largest program of HLW), reopened frozen
intake, received licensing approval, increased reputation of program leading to increased census, and

reorganized clients, staffing, and management structures to support continued success of program.

Redesigned New Employee and Clinical Training offerings at The Home, including blended and distance
learning utilizing Adobe Captivate and Blackboard, delivered curriculum for over 650 staff In Evidence Based

Practice techniques including Cognitive Behavior Therapy, Solution Focused Therapy, and Trauma Informed
Care.

Published in Child Care in Practice • Moving from Pathology to Possibility; Integrating Strengths-based

Interventions in Child Welfare Provision. Volume 20, Issue 1, January 2014, pages 120-134

Provided extensive embedded consultations in programs struggling to meet their clients' needs. All programs

returned to improved functioning at the end of consultation.

Invited to speak/train at multiple colleges and organizations around Boston on supporting clients with trauma
and to provide adventure based team building.

Consistently rated at the highest level by students and employees attending classes, workshops, and trainings.
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Catherine O'Leary

EDUCATION

CAMBRDIDGE COLLEGE Cambridge, MA

Certificate In Substance Abuse Studies Dec. 2018

PEPPERDINE UNIVERSITY , Malibu, CA

Bachelor of Arts, Political Science May 1993

WORK EXPERIENCE

THE HOME FOR LITTLE WANDERERS Brighton, MA

Vice President of Congregate Care March 2020- Present

Responsible for leadership and oversight of The Home's Residential Schools and Group Home Programs.
Provide guidance and supervision to Program Directors to ensure quality programming throughout
programs. Serve on the executive leadership team to collaboratively promote the goals, mission, and
vision of The Home.

ELIOT COMMUNITY HUMAN SERVICES Lexington, MA

Service Director Social Services Division Sept. 2014- March 2020

Oversee DCF contracted programs-STARR, IGH and Family Networks. Ensure that the model of care is
implemented in all aspects of the work. Provide continuous improvement to program operations and
service delivery. Part of senior leadership team that develops and implements a strategic plan.

CAMBRIDGE FAMILY AND CHILDREN SERVICES Cambridge, MA

Consultant Dec. 2011 -July 2012

Provide programmatic consultation to a DCF contracted group home. Work with the Program Director to
develop and implement systems, identify, and support best practices and create strategies to correct
deficits.

ELIOT COMMUNITY HUMAN SERVICES Lexington, MA

Service Director Juvenile Justice Division July"2008-Sept. 20.14

Supervise operations of detention, assessment, and treatment programs for DYS involved youth. Ensure
service delivery is optimal and within contractual requirements and licensing regulations. Oversee start
up of newly contracted programs.
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ELIOT COMMUNITY HUMAN SERVICES Roxbury, MA

Program Director Metro Treatment 2007- July 2008

Provide oversight for a 20 bed DYS residential treatment program for high-risk adolescent males,
including budgetary, clinical, medical, educational, and residential components. Hire, train, supervise and
evaluate managers and staff. Provide 24 hour on-call coverage.

ELIOT COMMUNITY HUMAN SERVICES Framingham, MA

Program Director, Chrysalis House Sept. 2004- March 2007

Overall management of a 34-bed residential treatment facility for adolescent girls committed to DYS.
Facilitate management, supervisory and staff meetings. Hire, train, supervise and evaluate managers and
staff. Provide 24 hour on-call coverage. ,■ •

WALKER SCHOOL Needham, MA

Assistant Director of Residential Programs Get 199-Sept. 2004

Responsible for continuous program development and on-going management of intensive residential
treatment and blended programs. Hire, train, supervise and evaluate supervisory and childcare staff.
Facilitate weekly department, supervisor and treatment meetings. Oversee behavioral support system and
activity programming.

BAY STATE COMMUNITY HUMAN SERVICES Weymouth, MA

Survival Shelter, Assistant Director Sept 1998-Oct. 1999

Provide supervision and on-going training for staff. Facilitate staff and treatment meetings.'Develop and
maintain positive, productive working relationships with funding source, licensing body and collaterals.

THE HOME FOR LITTLE WANDERERS Waltham, MA

Childcare Supervisor/ Summer Program Coordinator April 1997-Sept. 1998

Coordinate and supervise shifts and provide supervision to childcare staff. Plan and facilitate weekly
therapeutic groups. Coordinate summer programming including oversight of staff and implementation of
activities.

CAROLINA HILL TRANSITIONAL SHELTER Marshfield, MA

Senior Child Life Advocacy Coordinator Oct 1993-April 1997

Provide support and guidance to children and parents in a DTA funded shelter. Supervise Child Life
Advocate Staff. Plan and execute daily activities for children, birth to adolescence.
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Gregory Stoddard, MSW, LICSW

Profile

Energetic Drives and inspires performance in a team. Generates enthusiasm in others. Passionate
evangelist for organizational mission.

Creative ' Creates effective staffing structures, training programs, and support systems. Quick and
thorough thinker and collaborator. Uses the big picture to generate support for new
enterprises and revolutionize old ones.

Visionary Articulates a \nsion and builds consensus and momentum around new ideas. Conveys to
teams what the future will look like when we get there.

Selected Professional Experience
Camp Harbor View Foundation
04.2017 - 09.2017 Executive Director, Programs

•  Guided a multimillion dollar non-profit program through its transition from a seasonal
partnership program to an independent, year-round social ser\ace agency.

Boys and Girls Clubs of Boston
10.2014 - 04.2017 Executive Director, Camp Harbor View

• Annually hired a season^ staff of 98 adults and 75 teens, managed 11 year-round staff
and program partners.

•  Led the organization through the loss of the bridge connecting our island program site to
the mainland.

• Wrote and managed an annual operating budget of $2.6M. Under budget everj'year.
•  Presented the camp and its philosophy to donors; drove millions in donations to the

program.

•  Collaborated with government agencies to complete annual regulatory and licensing
processes.

09.2009 -10.2014 Director of Operations/Lead Social Worker, Camp Harbor View
•  Designed and implemented comprehensive staff management and training systems for

year-round and seasonal staff.
•  Provided and oversaw clinical services for a caseload of campers and families through

indi\ndual, family, and group work.
•  Supervised Masters-level staff and interns.
•  Provided clinical supervision for social workers across the BGCB system.

05.2007 - 09.2009 Camp Social Worker, Camp Harbor View
•  Designed comprehensive leadership development and beha\'ior management strate^es

for the camp; behavior management strateg)' was later adopted across the organization.
•  Provided clinical intervention services for a population of 800+ at-risk families annually

'  #

06.2002-06.2008 Club Social Worker, Yawkey Club of Roxbury
•  Provided clinical services and creative programming to club members and their families.
•  Designed, secured funding for, and implemented the Boys and Girls Clubs of Boston.

Japan Journeys Program, which ran under my leadership for from 2005-2017.
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Children's Hospital, Boston
05.2004 - 03.2009 Emergency Department Clinician

•  Performed psychosocial assessment, discharge planning, resource referral, suicide risk
assessments, and other clinical services in the Emergency Department. On call
overnights.

Wayside Multi Adventure Program
06.1999 - 08-2001 Program Coordinator

•  Planned and executed adventure therapy trips to the NH and Maine wilderness for DCF-
involved youth. Seasonal position.

Wediko Children's Services

03.1999-06.2001 Recruiter, Wediko Children's Services Summer Program
•  Inter\aewed and re\newed staff applicants for the Wediko Summer Program

06.1998-09.1998 Lead Staff
•  Led a clinical team of 7 staff in implementing a summer treatment program for 10

severely emotionally and/or beha\'iorally disturbed adolescents. Seasonal position.

06.1996-08.1997 Vocational Program Coordinator
•  Planned, coordinated, and executed a vocational education for at-risk youth. Seasonal

position.

Education

Simmons College Graduate School of Social Work
05.2002 Master of Social Work, MA LICSW #116100

. Bates College
05.1998 Bachelor of Arts, English Literature, Secondary Concentration in Japanese

Skills

Languages English(Native), Japanese (75%), French (53%), Spanish (47%)

Professional Budget Management, Communication Skills, Flexibility, Fundraising, Leadership
Development, Public Policy, Public Relations, Volunteer Management, Strategic
Planning, Advocacy, Community Outreach and Mobilization. Skilled in PC publishing,
word-processing, spreadsheet, and database applications. Conversant with MacOS, and
related applications. Trained Challenge Course Facilitator.

Personal Interests in travel, woodworking, Japanese Tea Ceremony, and backyard chickens.
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COOTRACTOR NAME

The Home for Little Wanderers

Wediko

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amoimt Paid fit)m

this Contract

Matthew McCall Vice President of Community
Programs

$125,107.87 10% $12,510.78

Cathy O'Lcaiy Vice President of Congregate
Care

$121,465.20 20% $24,293.04

Greg Stoddard Program Director 101,175 70% $70,000
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Sabject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or propnetaiy must
be clearly identified to the agency and agreed to in writing prior to signing the contract

/

AGREEMENT

The State of New Hampshire and the Contractor hereby nndually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Mount Prospect Academy, Inc.

1.4 Contractor Address

350 Main Street,
Plymouth, NH 03264

l.S Contractor Phone

Number

603-359-5951

1.6 Account Number

10-20530000-102-500731

1.7 Conqsletion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1. U Contractor Signature
>•—DocwSlgMd by.

[  18712/2022

1.12 Name and Title of Contractor Signatory

Jeff Caron president

1. 13 State Agency Signature
OocwSlgwe by ^

1 t4«. S. fif7i2/2022

1.14- Name and Title of State Agency Signatory

Katja S. Fox Director

l.l5 /^JiJro^bythcN.H. Department of Admimstration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution)/(/"flpp/zcnWe)
^y-^DocuSlgnbd by.

10/14/2022

1.17 Appro\'^'^t^^eljovenior and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:

Page l of4
Contractor Initials

Date

OS
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1

("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liabilit)' to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation,' the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding.for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary,-and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United Slates, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employthent
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agre'es to permit the State or United States
access to any of the Contractor's books^ records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own cxpense''provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be. qualified to
perform the. Services,-and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee.
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder {"Event

of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions;
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days af^er giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a witten notice specifying the Event of
Default and set off against any other obligations the Stale may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equit>', or
both.

8.3. No failure by the State to enforce any provisions hereof after
.any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor •
shall, within 15 days of notice of early termination, develop and

Page 3

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

ID.I As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies,'reports,
files, formulae, surveys, maps, charts; sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that puipose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor Is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice,,which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third part)', together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which It is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omisjiDTiESf the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Nonvithstanding the foregoing, npthing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant In paragraph 13" shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability.insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14'.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to'the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to,the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation"). ^
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Coippensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in'N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein'by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services tinder this Agreement.

16. NOTICE. Any notice by a part>' hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AM EN DM ENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to Slate law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the

laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT

A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying,
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

Page 4 of 4
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written

.  agreements rhust specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

-DS

SS-2023-DBH-02-WORKF-06 A-1.2 Contractor Initials
10/12/2022

Mount Prospect Academy, Inc. Page 1 of 1 Date.;
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

I

1.4.'3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. the Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for .review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

^  1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.
/

1.5.1.10. Offering overtime bonuses. \

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The'Contractor agrees that if the Department d
approve an activity, the Contractor will revise and f

peSisnol
esjjmit
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its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 arid 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguistt£^lly

SS-2023-DBH-02-WORKF-06 B-2.0 Contractor Initials ^
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to prograrns and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
■prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:
3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under'the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations
3.4.1. In the operation-of any facilities for providing services, the Contractor

must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental

d4a6ility

a
license or permit must be required for the operation of the sai
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees

, that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

j

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department. ^

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided

■  however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

^  D3
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15)-Agreements with Vendors that will
expand workforce capacity within their Residential Treatrhent Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Departhient-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit 8,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
. and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

.5.1. Includes the CoWactor's Vendor Number issued upon registering with
New, Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

■  5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvQicesmhs@dhhs.nh.qov or mailed to;

Financial Manager ,
Department of, Health and Human Services
129 Pleasant Street

Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

\

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be. made by written agreement of both parties, without

■ obtaining approval of the Governor and Executive Council, if needed and
justified.

9. Audits

9.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

I

9.1.2. Condition B - The Contracto.r is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. , If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements' of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

OS
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

SS-2023-DBH-02-WORKF-06 C-2.0 Contractor Initials
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT
BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the Generai Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate' shall mean the Contractor and sut>contractors and agents of the Contractor that
receive, use or have access to protected health information under, this Agreement and 'Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

8- "Breach" shall have the same meaning as the term "Breach" In section 164.402 of Title 45,
Code of Federal Regulations.

b. "Business Associate" has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. "Covered Entitv" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. 'Designated Record Set"shall have the same meaning as the term "designated recordset"
in 45 CFR Section 164.501.

e. 'Data Aggregation' shall have the same meaning as the term "data aggregation" in 45 CFR
Section 164.501.

f. "Health Care Ooerations" shall have the same meaning as the term "health care operations'
in 45 CFR Section 164.501.

g. "HITECH Acf means the Heaith Information Technology for Economic and Clinical Health
Act, TitleXIII. Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "Individual" shall have the same meaning as the term "individuaT in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. "Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Informatipn at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information" shall have the same meaning as the term "protected health
information" in 45 CFR Section 160.103, limited to the information created or receivt
Business Associate from or on behalf of Covered Entity.

3/2014 ExhbitD Contractor Initials
Health Insurance PortatMlity Act
Business Associate Agreement 10/12/2022
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i. "Required bv Law" shail have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shaii mean the Secretary of the Department of Health and Human Services or
his/her designee.

n: "Security Rule" shaii mean the'Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C. and amendments thereto.

0. "Unsecured Protected Health information" means protected health information that is not
secured by a technology standard that renders protected health Information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreerhent. Further, Business Associate, including but'not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. - Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
H. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate rnust obtain, prior to making any such disclosure, (i)
reasonable assurances frorn the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, theBusinf^®^
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

✓

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
■ be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

f3) Obliaations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured

. protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

0  The nature and extent of the protected health information involved, including the
types of identifiers and the^likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed
o The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
. breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security,'and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the B.usiriess Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the sarne
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate
agreements with Contractor's intended business associates, who will be receivirfaRffll
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity.
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. . Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its •
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with~45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the BusinessAssociate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreemerit, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to thcjs^
purposes that rhake the return or destruction infeasible, for so long as Business a.
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covared Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

j

b. Covered Entity shall promptly notify Business Associate of any changes in, or. revocation
of^permission provided to Covered Entity by Individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this

Agr^ment the Covered Entity may immediately terminate the Agreement upon Covered
. Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the

alleged breach within a timeframe specified by Covered Entity. If Covered Entity

determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to the Secretary.

(6) Miscellaneous

a. Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms In the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes In the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ov/nership. The Business Associate acknowledges that it has no ownership rights
.with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be re^
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule.

3/2014 ExhbitD Contractor Inilials
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Segregation. If any term or condition of this Exhibit.D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions {P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services

Xh^oSigjl^by: .

Sigliature'^Authorized Representative

Katja s. FOX

Mount Prospect Academy

Contractor

^^!ure'of7(uthorized Representative
3eff Caron

Name of Authorized Representative Name,of Authorized Representative

Di rector President

Title of Authorized Representative Title of Authorized Representative

10/12/2022 10/12/2022

Date Date
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DHHS Information Security Requirements

A. Definitions
I

The following terms may be reflected and have the described meaning In this document:

T. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition; unauthorized access, or any similar term referring to
situations where persons other than authorized users^ and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology. U.S. Department
of Commerce.

3. "Confideritial Information" or "Confidential Data' means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information. ^

Confidential Information also includes any and all information owned or managed by
the State of NH r created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but Is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incidenf means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic
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mall, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,

PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. 'Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in ttie
definition of "Protected Health Information' in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto. '

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information In response to a
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request for disclosure on the basis that it is required by law. in response to a
subpoena, etc., without first notifying DHHS so ttial DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the intemet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
'  or portable storage devices, such as a thumb drive, as a method of transmitting DHHS

data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by ernail addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

\

7  Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

fa
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which Information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If

End User is employing an SFTP to transmit Confidential Data, End User will
stnjcture the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of inforrnation.
«  t

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup

'  data and Disaster Recovery locations.

2.. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and Identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and antl-malware utilities. The environment, as a
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whole, must have aggressive Intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
Infrastructure.
\

B. Disposition '

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process, for
securely disposing of such data upon request or contract termination; and will
obtain v/ritten certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use. electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure v/ipe program
in accordance with industry-accepted standards for secure deletion and media
sanitlzatlon, or otherwise physically destroying the media (for example,
degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, Viithin thirty (30) days of the^ termination of this
Contract. Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department
confidential Information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential Information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. the Contractor will ensure proper security monitoring capabilities are In place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor'will provide regular security awareness and education for its End
Users In support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum,
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed v/heri the
scope of the engagerhent between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated vsnth website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS
Privacy Act Regulations (45 C.F.R. §5b). HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

j  *

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire. Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gbv/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer

. security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

✓

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified In this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvoted and being
sent to and being received by email addresses of.persons authorized to
receive such Information.
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hpurs (e.g., door locks, card keys,
biometric Identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any

derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must rtot be
shared with anyone. End Users will keep their aedential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

I

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of. any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will;

1. Identify Incidents:

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and conver}e a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and

m
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5. Determine whether Breach notification is required, and. if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as

applicable, in accordance with NH RSA 359-C;20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that MOUNT PROSPECT ACADEMY,

INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on December 24,2002. [

further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as

far as this office is concerned.

Business ID: 423309

Certificate Number: 0005882400

SI

M
Ua

Q ■3

^3

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 12th day of October A.D. 2022.

David M. Scanlan

Secretary of State
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CERTiriCATE OF AUTHORITY

Jeffffty Pirt • . . _ hereby certify that:
(Name of ifwefecteo Officer of the CorporaiioVLLC,' conool becomruct signato^)

>tount Prospect Acad^. Itk. .1. lama duiy'otociod Cterk/Spcretary/Ofllccrof: ^

2. Tbo, fotowfno fc B tiw^copy of o yoto taken at a meetino of the BoanJ of DireclorB/aharoholdefi. duty caDad and
held on vS ■ . 2022. at which a quoamof theDlrectore/shareholdore ware pmani and votinQ.

VOTED: Thai _Jaf(r^ Coron (may list more than one person)

b dtiy a^hoiizod on bett^f of Mount Prospect Acadprny. kw. to enter Into contracts or agreomonts with the State
of Now Hampshlro and any of Its ogenclas or depaHrnents and further Is eothortEwJ (o execute any arid'ail
docunonis, agroements arid other.instrumanta.- and arty; omerximonts, wblons. or modifteaiiorts thereto, which
rrwy In hb/her judgmeni be desirable or necessary to effect the purpose of tWs vole.

3.' I.,hcreby certify that said vole has rwt been amended or repoaiod arid remains in full force and effect ns of the
date of the contrect/contraci amendment to which ihb cerlillcate'b atiachod. Thb authority remains valid for
twny (30) do;^ fromt^drto of this Certificato of Authority. Ilurlhercertrfy that Ills understood that the Slate of
New KotpsNto ivrill rbly pn this cortificoto as ovWwe Ihnt the por»on(s) listed obovo .currently oca4>y the
poslUorys) irSdicstkl and thai they have full, oulhority lo bind iho' corporation. To the extent that there are orry
limits on the aulMrity of ony Usted Indlviduat lo bind the corporation In contracts with the State of Now Hampshire
all such timitslions ere expressly stated herein.

Dated■Hp|^
Jeffrey
Title: S tary. Mount Prospect Academy, Inc.
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CERTIFICATE OF LIABILITY INSURANCE

CHENDERSON

DATE (MM/DOnnrVY)

10/12/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer riqhts to the certificate holder In lieu of such endorsementis).

PRODUCER

KInney Pike Insurance a One Digital Company
1011 North Main StreeL Suite 4
White River Junction. VT 05001

wc.'^No. exn (802) 775-2311 Twc. noj (802) 295-7701

INSURER(S) AFFORDING COVERAGE NAICH

INSURER A PhlladelDhia Indemn Insurance 18058

INSURED

Mount Prospect Academy Inc
PO Box 325

Orford, NH 03777-0325

INSURER B

INSURER C

INSURFft n

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iNSR
LTR TYPE OF INSURANCE

AODL
INSO

SUBR

WYP
POLICY NUMBER UMITS

A X COMMERCIAL Gt>IERAL LIABIUTY

)E OCCUR PHPK2363912 1/1/2022 1/1/2023

EACH OCCURRENCE
,  1,000,000

CLA]MS4ilAC DAMAGE TO RENTED
PRFMIRFR (Fa (WimKVWI

J  100,000

MEO EXP (Anv one oersonl
,  5,000

PERSONAL & ADV INJURY
,  1,000,000

GEWL AGGREGATE L MIT APPL ES PER: GENERAL AGGREGATE
,  3,000,000

Aj poucy| \^Sf 1 Iloc
OTHER:

PRODUCTS • COMP/OP AGG
,  3,000,000

ABUSIVE CONDUCT ,  1,000,000

1 AUTOMOBILE LIABILITY '

-

COMBINED SINGLE UMIT
(Fa iHTirtann s

1 ANY AUTO

IHEOULED
rros

mm

BOrXl Y INJURY (Per oeraon) s

OV\A/EO
AUTOS ONLY

ONLY

SC
AL BODILY INJURY (Per scddeot) $

NC
AL

PROPERTY DAMAGE
(Perscddemi s

s

UMBRELLA UAB

EXCESSUAB 1

OCCUR

CLA MSAIAOE .  -

EACH OCCURRENCE s

AGGRFGATF s

DED RETENTIONS s

WORKERS COMPENSATION
AND EMPLOYERS'UABIUTY

ANYPROPRIETORfl»ARTNER/EXECUTIVE | 1

1—1
If yds, descrIM under ^
DESCR PTION OF OPERATIONS below

N/A

PER OTH.
STATUTF FR

E.L. EACH ACC DENT s

E.L. DISEASE • EA EMPLOYEE s

E.L. DISEASE - POLICY LIMIT S

A Property PHPK2363912 1/1/2022 1/1/2023 Ded 2,500

OESCRJPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101, Additional R«mar1i* Sclwdul*, may b« ■tticl>«<l If mor* tpac* Is rMtuiradI

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Health and Human Services
129 Pleasant Street
Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) ©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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10/14/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE HOLDER. THIS
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Mount Prospect.

ACAD.EM Y

Climi'Cmtfitti Cokiinium afCdrr

MISSION STATEMENT

The mission of Mount Prospect Academy is to provide a caring safe therapeutic environment where students
have the opportunity to grow and acquire the skills they need to reach their educational and social potential.
We aim to develop trusting relationships with students and iacilltate experiences that promote their ability to
self-regulate; manage thoughts and feelings; and develop feelings of safety, confidence, and competency.

To this end, Mount Prospect Academy provides a trauma informed continuum of care inclusive of Enhanced
Residential Treatment, Crisis Stabilization, Comprehensive Assessment and Short-term Treatment, Subacute
Programming, Academic programming. Adventure Based Programming and Community-based Programming
throughout New Hampshire, Massachusetts, Vermont and Maine. We offer accredited academic day programs
serving students 220 days a year through differentiated instruction and engaging extended learning
opportunities. Our Intensive residential and subacute programs operate year-round and provide substantive
support for families and caregivers. MPA currently serves approximately 190 Intensive residential students,
whose aees ranee from 11-21 and over 500 community-based families annually.
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^ BerryDunn

INDEPENDENT AUDITOR'S REPORT

Boards of Trustees

Becket Academy, Inc. and Affiliates

We have audited the accompanying consolidated financial statements of Becket Academy, Inc. and
Affiliates (the Organization), which comprise the consolidated statement of financial position as of June
30, 2021, and the related consolidated statements of activities and cash flows for the year then ended,
and the related notes to the consolidated financial statements.

Management's Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
the consolidated financial statements that are free from material misstatement, whether,due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with U.S. generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Maine • New Hampshire • Massachusetts • Connecticut • West Virginla • Arizona
berryduhn.com
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Boards of Trustees

Becket Academy, Inc. and Affiliates
Page 2

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of Becket Academy, Inc. and Affiliates as of June 30, 2021,
and the consolidated changes in their net assets and their cash flows for the year then ended in
accordance with U.S. generally accepted accounting principles. ^

Other Matters

Changes in Accounting Principles

As discussed In Note 1 to the consolidated financial statements, the Organization adopted Financial
Accounting Standards Board Accounting Standards Update No. 2014-09, Revenue fron) Contracts with
Customers (Topic 606), and related guidance, during the year ended June 30, 2021. Our opinion is not
modified with respect to this matter.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying consolidating schedules and Schedule of Private Non-Medical
Institution (PNMI) Revenue and Expenses are presented for purposes of additional analysis of the
consolidated financial statements rather than to present the financial position and changes in net
assets of the individual entities and are not a required part of the consolidated financial statenc^ents.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the consolidated financial statements. The
Information has been subjected to the auditing procedures applied in the audit of the consolidated
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the consolidated
financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with U.S. generally accepted auditing standards. In our opinion, the
information is fairiy stated in alt material respects in relation to the consolidated financial statements as
a whole.

)f[cyUA^ f

Manchester, New Hampshire
November 30, 2021
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BECKET ACADEMY, INC. AND AFFILIATES

Consolidated Statement of Financial Position

June 30, 2021

^  ASSETS

Current assets

Cash and cash equivalents
Tuition and fees receivable, net
Prepaid expenses

Total current assets

Property and equipment
Land and land improvements
Buildings and building improvements
Leasehold improverhents
Vehicles and equipment
Fumiture and fixtures

Construction-in-progress

Less accumulated depreciation

Property and equipment, net

Other assets

Other long-term asset
Replacement reserves

Total assets

/

LIABILITIES AND NET ASSETS

Current liabilities

Current portion of long-term debt
Accounts payable
Accnjed expenses
Prepaid tuition

< COyiD funding advances

Total current liabilities

Long-term debt, net of current portion and unamortized deferred costs

Total liabilities

Net assets without donor restrictions

Total liabilities and net assets

$ 28.564.495
11,308.219

mm

40.340.708

5,109,439
30.989.141

3.378.657
5.368,796
2.490.741
475.812

47,812,586
16.326.444

31.486.142

365,732
6.829

S 72.199.411

$  1,166,717
1,521,978

7,546.060
299,406
678.697

11.212,858

16-786.773

27,999,631

44.199.780

S 72.199.411

The accompanying notes are an integral part of these consolidated financial statements.

-3-



DocuSign Envelope ID: D39bl607-02C^B3-AEC[>C7DSB083939C

BECKET ACADENIY, INC. AND AFFILIATES

Consolidated Statement of Activities

Year Ended June 30, 2021

Changes in net assets without donor restrictions
Revenue and support

Tuition, fees and other support, net
State nutrition program
Contributions

Cares Act Funding
Other revenue

Total revenue and support

Expenses
Program expenses

Education and home life

Supporting expenses
General administration

Total expenses

Total change in net assets

Net assets, beginning of year

Net assets, end of year

$105,720,911
155,156
276,274

10,097,975
741.648

'116.991:964

84.082,529

16.974.205

101.056.734

15,935,230

28.264.550

$ 44.199.780

The accompanying notes are an integral part of these consolidated financial statements.

-4-
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BECKET ACADEMY. INC. AND AFFILIATES

Consolidated Statement of Cash Flows

Year Ended June 30, 2021

Cash flows from operating activities
Change in net assets
Adjustments to r^ncile change in net assets to net cash provided by operating

activities

Depreciation and amortization
Change in allowance for doubtful accounts
Decrease (increase) in

Tuition and fees receivable, net
Prepaid expenses

Increase (decrease) In
Accounts payable
Accrued expenses
Prepaid tuition

I  COVlD funding advances

Net cash provided by operating activities

Cash flows from and used by Investing activities
Purchase of property and equipment

Cash flows from financing activities
Repayments on line of credit
Proceeds from long-tenn borrowings
Principal payments on long-term borrowings
Payment of deferred financing costs

Net cash used by financing activities

Net increase in cash, cash equivalents and restricted cash

Cash, cash equivalents and restricted cash, beginning of year

Cash, cash equivalents and restricted cash, end of year

Breakdown of cash, cash equivalents and restricted cash, end of year
Cash and cash equivalents
Replacement reserves

Supplemental disclosures

Noncash investing and financing transactions
Acquisition of property and equipment with issuance of long-term debt
to seller's financing company

$  15,935,230

3,230,397
290,000

1,505,841
(156,552)

197,741
2,230,898

72,723
f5.502.136^

17.804.142

f2.669.9221

(496,247)
292,000 V

(3.491,879)

^36.9961

f3.733.1221

11,401,098

17.170.226

$  ?9.571,324

$  28,564,495

$  28.571.324

$  1.031.500

The accompanying notes are an integral part of these consolidated financial statements.

-5-
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

Nature of Business

Becket Academy, Inc. and Affiliates (the Organization) provides community-based and residential
treatment and education services to children, adolescents and adults through various schools and
programs. The programs provided jointly market themselves as the Becket Family of Services with the
exception of Mountain Valley Treatment Center (MVTC).

Becket Academy, Inc. (Becket) is a not-for-profit corporation incorporated under provisions of the laws
of the State of Maine with residential programs at locations in Belgrade, Lewiston, Auburn and
Litchfield, Maine. Becket operates two region based special purpose schools to serve the residents at

.  the programs and community students in need of specialized academic services. Becket also operates
adult group homes in Massachusetts and New Hampshire.

Becket's group homes in New Hampshire are operated through Next Steps Community Services. LLC
("Next Steps"). Becket is the sole member of Next Steps and it is considered a "disregarded", entity for
federal tax purposes. In addition to the services noted above, Becket provides adult foster care (also
called Shared Living) in several states, including South Carolina, Rhode Island, New Hampshire,
Massachusetts and Maine. Children's foster care services are also provided in New Hampshire and
Florida.

MVTC is a not-for-profit corporation incorporated under provisions of the laws of the State of Maine.
MVTC is currently governed by a Board of Trustees that substantially overlaps the Becket Board of
Trustees. MVTC provides residential treatment for adolescents struggling with anxiety disorders at a
location in Plainfield, New Hampshire.

Mount Prospect Academy. Inc. (MPA) is a not-for-profit corporation incorporated under provisions of the
General Statutes of the State of New.Hampshire. MPA has a self-perpetuating Board of Trustees
completely separate from the Board which governs Becket. MPA is licensed by the State of New
Hampshire and operates special education schools in Keene, Plymouth and Hampton, New Hampshire
with several affiliated group homes in Haverhill, Rumney, Warren, Plymouth, Hampton and Campton,
New Hampshire. MPA also provides comprehensive in-home and community support services to
families in New Hampshire and northeastern Massachusetts under the name Project'Connect and Solid
Foundations.'

Vermont Permanency Initiative, Inc. (VPI) is a not-for-profit corporation incorporated under provisions of
the General Statutes of the State of Vermont. VPI operates the New England School for Girls and
Vermont School for Girls, a residential treatment program for girls operated in Bennington, Vermont.
VPI also offers community based-support to youth and families in Vermont under the trade name
Vermont Support & Stabilization. VPI has a self-perpetuating Board of Trustees that is completely
separate from the Board which governs Becket, MPA and MVTC.

U.S., generally accepted accounting principles (U.S. GAAP) require consolidation of related
organizations when common control and economic dependency exists. At June 30, 2021, common
control exists between Becket and MVTC, and between MPA and VPI; however, common control did
not exist across all entities. Despite the division of control among these various entities, economic
dependency remains. As such,, consolidation of all entities in 2021 is allowed, but not required, and
elected by management

-6-
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30. 2021

1. Summary of Significant Accounting Policies

Principles of Consolidation

The consolidated financial statements include the activity of Becket, Next Steps, MPA, MVTC and
VPI. All material intercompany transactions and balances have been eliminated in consolidation.

Basis of Presentation

The accompanying corisolidated financial statements, which are presented on the accrual basis of
accounting, have been prepared to focus on the Organization as a whole and to present balances
and transactions according to the existence"^ or absence of donor-imposed restrictions. The
Organization reports its activities and net assets in two classes: net assets without donor
restrictions and net assets with donor restrictions.

Revenues are reported as increases in net assets without donor restrictions unless use of the
related assets is limited by donor-imposed restrictions. Expenses are reported as decreases in net
assets without donor restrictions. - Expirations of temporary restrictions on net assets (that Is,
situations in which the donor-imposed stipulated purpose has been accomplished and/or the
stipulated time period has elapsed) are reported as reclassifications between the applicable
classes of net assets. The Organization had no net assets with donor, restrictions as of June SO,.
2021.

Use of Estimates /

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements,
and the reported-amounts of revenues and expenses during the reportirig period. Actual results
could differ from those estimates.

Cash and Cash Equivalents

All highly liquid investments without donor restrictions and with an original maturity of three months
or less are considered to be cash equivalents.

The Organization maintains its cash and certificates of deposit in bank deposit accounts which, at
times, may exceed federally insured limits. The Organization has not experienced any losses in

'such accounts. The Organization believes it is not exposed to any significant risk with respect to
these accounts.

Tuition and Fees Receivable

Tuition and fees receivable are stated at the amount the Organization expects to collect from
outstanding balances, net of financial assistance discounts of $185,628 in 2021. As of June 30,
2021 and 2020, the Organization had $11,306,219 and $13,102,060, respectively, ,of tuition and
fees receivable, net.

-7-
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

The Organization provides for probable uncollectible amounts through a charge to current-year
earnings and a credit to a valuation allowance based on its assessment of the current status of
individual accounts. Balances that are still outstanding after the Organization has used reasonable
collection efforts are written, off through a charge to the valuation allowance and a credit to
accounts receivable.

Propertv and Equipment

Property and equipment are stated at cost or, if donated, at the fair market value at the date of
donation. Expenditures for repairs and maintenance are expensed when incurred, and betterments
and assets purchased in excess of $1,000 are considered for capitalization.

Depreciation of property and equipment is charged against operations using the straight-line
method over the estimated useful lives of these assets, as follows:

Years

Land improvements 7-10
Buildings and building improverhents 7-30
Leasehold improvements 5-25
Vehicles and equipment 3-5
Furniture and fixtures 2-15

When assets are sold or disposed of, the related cost and accumulated depreciation and
amortization are removed from the respective accounts, and any resulting gain or loss is included

I  in the consolidated statement of activities.

Construction-in-progress is made up of leasehold improvements which are not placed in service as
of June 30, 2021. There are no significant commitments as of June 30, 2021.

Replacement Reserves

Becket has a mortgage note payable to Maine State Housing Authority (MSHA). This mortgage
note requires Becket to maintain a replacement reserve fund in a-separate account for the purpose
of providing a cash reserve for future property replacement needs. This restricted amount is
classified as "replacement reserves" in the consolidated statement of financial position and is
generally not available for routine operating expenses.

Deferred Costs

Certain costs related to long-term debt, such as accountants, attorneys and underwriting fees, are
capitalized and amortized on a straight-line basis over the lives of the respective debt issues. As of
June 30, 2021, the Organization had $331,823 in unamortized deferred costs presented as a direct
deduction from the carrying amount of the related long-term debt. In addition, the amortization of
the unamortized deferred costs is included with interest expense.

-8-
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

Tuition. Fees and Other Changes in Net Assets

During the year ended June 30, 2021 the Organization adopted Financial Accounting Standards
Board (FASB) Accounting Standards Update (ASU) No. 2014-09, Revenue from Contracts vi/fth
Customers (Topic 606), and related ASUs which provide guidance for revenue recognition that
superseded the revenue recognition requirements in Accounting Standards Codification Topic 605,
Revenue Recognition, and most industry specific guidance. The Organization's adoption of the
ASU did not have an impact on the Organization's revenue recognition policies or application
thereof, which are as follows:

Tuition, fees and other support are recorded as increases in net assets without donor
restrictions at the time the services are provided. Tuition revenue is billed monthly based on
monthly attendance and is due within 30 days. In some circumstances, tuition revenues are
received prior to the school year and are recorded as a current liability under prepaid tuition.

Expenses are reported as decreases in net assets without donor restrictions. Gains and losses
on other assets and liabilities are reported as increases or decreases In net assets without
donor restrictions unless their use Is restricted by explicit donor restriction or by law. Expirations
of temporary restrictions, if any, on net assets by fulfillment of the donor-stipulated purpose or
by passage of the stipulated time period are reported as reclassifications between the
applicable classes of net assets.

Additionally, the Organization has contractual arrangements with the Maine Department of Health
and Human Services (DHHS) to render services to qualifying residents under certain cost-based
and fee-for-service reimbursement programs which may result in the Organization receiving
payments for such services which differ from the standard charges. The Organization records its
revenue at the net amount expected to be paid by DHHS based upon established rates at the time
the service is provided.

Income Taxes '

The entities comprising the ,Organization are not-for-profit corporations as described in Section
' 501(c)(3) of the Internal Revenue Code (the Code), whereby only unrelated business income, as

defined by Section 512(a)(1) of the Code, is subject to federal income tax.

Allocation of Costs

The costs of providing various programs and other activities have been summarized on a
functional basis in the consolidated statement of, activities. Accordingly, certain costs have been
allocated proportionally based on payroll among the programs and supporting services benefited.

Advertlslna

The Organization follows the policy of charging the costs of advertising to expense as incurred.
Advertising expense totaled ̂ 92,882 in 2021.

.9.
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BECKET ACADEMY, INC. AND AFFILIATES
/

Notes to Consolidated Financial Statements

June 30, 2021

2. Availability and Liauiditv of Financial Assets

As of June 30, 2021, the Organization had working capital of $29,127,850 and average days
• (based on normal expenditures) cash and cash equivalents on hand of 107.

Financial assets and liquidity resources available within one year for general expenditures, such as
operating expenses and scheduled principal payments on debt, were as follows as of June 30:-

Cash and cash equivalents ■ $28,564,495
Tuition and fees receivable, net 11.306.219

Financial assets available at year end for current use $39.870.7J4

The Organization also has lines of credit available to meet short-term needs. See Note 4 for
information aboutjhese arrangements.

The goal for the Organization is to maintain a balanced budget while meeting the requirements of
the various financing authorities.

3. Significant Concentrations

Approximately 19% of the revenue recorded during 2021 was from beneficiaries of the New
Hampshire Medicaid program.

Approximately 22% of the revenue recorded during 2021 was from the Vermont Department of
Education and various school districts located in Maine, New Hampshire, Vermont, Massachusetts,
New York and Connecticut.

Approximately 15% of the revenue recorded during 2021 was from the Massachusetts Department
of Mental Health and Developmental Services.

Approximately 14% of the revenue recorded during 2021 was from beneficiaries of the Maine
Medicaid (MaineCare) program. Under all but one Becket program that is cost reimbursed, but
currently has no MaineCare residents; the Organization is reimbursed for the care of qualified
residents at specified fee for service rates during the year. The rates are established by the
MaineCare program and the programs must still follow the Principles of Reimbursement (the
Principles) governing the respective programs.

Due to the concentration of clients who receive benefits from the various state Medicaid
reimbursement programs, the Organization is highly dependent upon regulatory authorities
establishing reimbursement rates that are adequate to sustain the Organization's operations.

-10-
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

\

4. Lines of Credit
(

Becket holds a line of credit agreement with Berkshire Bank under which Berkshire Bank agrees to
advance up to $250,000 to Becket upon request. Monies advanced accrue interest at the rate of
The Walt Street Journal's prime rate plus 0.5% {3.75% as of June 30, 2020). The line of credit is
collateralized by a security interest in all assets of Becket. The Organization had no outstanding
balance on the line of credit at June 30. 2021.

VPI holds a line of credit agreement with Passumpsic Savings Bank under which Passumpsic
- Savings Bank agrees to advance up to $250,000 to VPkupon request. Monies advanced accrue,
interest at the rate of 5%. The Organization had no outstanding balance on the line of credit at
June 30, 2021. The line of credit is collateralized by various real estate in Bennington and
Newbury, Vermont.

5. LonO'Term Debt

Long-term debt consists of the following:

Becket Academy, Inc.

Note payable to TO Bank, due in monthly installments of $1,692, including
interest at 5.48%, through December 2030; collateralized by real estate
in Conway. New Hampshire. $ 228.237

Note payable to MSHA, due in monthly installments of $2,661, including
interest at 7.0%, through April 2032; collateralized by land, buildings
and equipment in Litchfield, Maine. 235,421

Note payable to MSHA, due in monthly installments of $1,830, including
interest at 7.0%, through October 2029; collateralized by real estate in
Lewiston, Maine. 139,005

Note payable to MSHA, due in monthly installments-of $1,830, including
interest at 5.5%, through Decerhber 2030; collateralized by real estate
in Lewiston, Maine. 68,803

Note payable to Berkshire Bank, due in monthly installments of $36,336, ^
including interest at LIBOR plus 2.50% {2.67% at June 30, 2020),.
through July 2025, at which time the remaining balance Is due in full;
collateralized by real estate in New Hampshire, Maine, and
Massachusetts. 5,584,533

Note payable to Berkshire Bank, due in monthly installments of $6,477,
including interest at the adjusted LIBOR rate plus 2.50% {2.6/% as of
June 30, 2020), through January 2025, at which time the rerhaining
balance is due in full; collateralized by real estate in New Hampshire,
Maine, and Massachusetts. 881,005

-11 -
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BECKET ACADEMY, INC. AND AFFILIATES

Nptes to Consolidated Financial Statements

June 30. 2021

Capital lease, due in monthly installments of $3,805, including interest at
5.0%, through June 2037. ,505,000

Construction note payable to Berkshire Bank, advance of up to $2,000,000
upon request, monthly interest only payments through December 2018
at The Wall Street Journal's prime rate plus 0.5%, principal and interest
payments commenced on January 2019, including interest at the
adjusted LIBOR rate plus 2.5% (2.67% as of June 30, 2020), through
January 2025, at which tirne the remaining balance Is due in full;
collateralized by real estate in New Hampshire, Maine and
Massachusetts. 1,821,886

Various vehicle notes payable to financial institutions, due in monthly
installments, including interest, ranging from $382 to $868, totaling
$20,566. Interest rates range from 0%.to 9.50%. Maturities range from
July 2021 through July 2025. The notes are collateralized by vehicles. 301.922

Total Becket Academy, Inc. 9.765.812

Mount Prospect Academy, inc.

Note payable to Passumpsic Savings Bank, due in monthly installments of
$6,737, including interest at 4.25%, through February 2024 at which
point monthly payments will increase to $7,300, including interest at
The Wall Street Journal's prime rate plus 1% (4.25% at June 30, 2021),
through February 2039, at which time the remaining balance is due in
full; collateralized by real estate in Campton, Rumney, and Plymouth, ,
New Hampshire. 925,004

Note payable to Passumpsic Savings Bank, due in monthly installments of
$8,374, including interest at 4.25%, through February 2024 at which
point monthly payments will increase to $9,074, including interest at
The Wall Street Journal's prime rate plus 1% (4.25% at June 30, 2021),
through February 2039, at which time the remaining balance is due in
full; collateralized by real estate in Campton, Rumney, and Plymouth,
New Hampshire. 1,149,689

Note payable to Passumpsic Savings Bank, due in monthly installrnents of
$9,574, including interest at 4.25%, through February 2024 at which
point monthly payments will increase to $10,374, including interest at
The Wall Street^Journal's prime rate plus 1% (4.25% at June 30, 2021),
through February 2039, at which time the remaining balance is due in
full; collateralized by real estate in Campton, Rumney, and Plymouth,
New Hampshire. 1,314,439
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

Note payable to Passumpsic Savings Bank, due in monthly installments of
$2;220 beginning February 1, 2020 with, an interest rate of $4,875%
through February 2025 at which point Interest will be based at The Wall.
Street Journal's prime rate plus 1%, through January 1, 2040, when the
remaining balance is due in full. The note is collateralized by all
business assets associated with tjje Rumney, New Hampshire
program. 323,894

Note payable to Passumpsic Savings Bank, due in monthly installments of
$1,646 beginning February 1, 2020 with an interest rate of $4,875%
through February 2025 at which point monthly payrnents will increase
to $1,742 at an interest rate at The Wall Street Joumal's prime rate plus
1%, through January 1, 2040 when the remaining balance is due in full.
The note is collateralized by all^ business assets associated with the
Warren, New Hampshire program. 240,040

Note payable to Passumpsic Savings Bank, due in monthly installments of
$4,359 beginning February 1, 2021 with an interest rate of $3.99%
through February 2026 at which point monthly payments will increase
to $4,663 at an interest rate at The Wall Street Journal's prime rate plus x
1%, through January 1, 2041 when the remaining balance is due in full.
The note is collateralized by all business assets associated with the
Plymouth, New Hampshire program. 707,996

Various vehicle and equipment notes payable to financial institutions/
payable in monthly installments, including interest, ranging from $298 •
to $753, totaling $23,726. Interest rates range from 0% to 7.99%.
Maturities range from July 2021 through May 2027. The notes are
collateralized by vehicles and equipment. 569.328

Total Mount Prospect Academy, Inc. 5.230.390

Mountain Valley Treatment Center

Various vehicle and equipment notes payable to financial institutions,
payable in monthly installments, including interest, ranging from
$369 to $766, totaling $6,140.. Interest rates range from 0% to
5.74%. Maturities range from July 2021 through August 2024. The
notes are collateralized by vehicles and equipment. 57.084

Vermont Permanency Initiative, Inc.

Construction note payable to Passumpsic Savings Bank, advance of up to
$1,905,000, due in monthly installments of $12,572, including interest
at 4.99%,'through May 2038, at which time the remaining balance is
due in full; collateralized by various real estate in Bennington and
Newbu'ry, Vermont. 1,687,996
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

Note payable to Passumpsic Savings Bank, due in monthly installments of
$6,001, including interest at 4.99%, through May 2038, at which time
the remaining balance is due in full; collateralized by various real estate
in Bennington and Newbury, Vermont. 817,686

Construction note payable to Passumpsic Savings Bank, advance of up to
$540,000, due in monthly installments of $3,564, including interest at
4.99%, through May 2038, at which time the remaining balance is due

in full; collateralized by various real estate in Bennington and Newbury,
Vermont. 110,286

%  . *

Note payable to Passumpsic Savings Bank, due in monthly installments of
$2,203, including interest at 4.99%, through May 2038, at which time
the remaining balance is due in full; collateralized by various real estate
in Bennington and Newbury, Vermont. 300,116

Note payable to Passumpsic Savings Bank, due in monthly installments of
$659, including interest at 4.99%, through May 2038,. at which time the
remaining balance is due in full; collateralized by various real estate in
Bennington and Newbury, Vermont. ' 89,855

Various vehicle and equipment notes payable to financial institutions,
payable in monthly installments, including interest, ranging from $303
to $733, totaling $18,978. Interest rates range from 0% to 6.39%.
Maturities range from November 2020 through June 2025. The notes
are collateralized by vehicles and equipment. 226.088

Total Vermont Permanency Initiative, Inc. 3.232.027

■ 18,285,313

Less: Current portion 1,166,717
Unamortized deferred costs 331.823

Long-term debt, net of current portion and unamortized
deferred costs $ 16.786.773

Maturities of long-term debt are as follows:

2022 $ 1,166,717
2023 1,096,000
2024 902,000

2025 2,289,000
.  2026 6,009,000

Thereafter 6.822.596

$ 18.285.313
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

Interest expense charged to operations, including amortization of deferred costs of $20,847, was
$972,462 in 2021. Cash paid for interest approximates interest expense.

6. Commitments and Contingencies

Operatina Leases

The Organization leases facilities from various parties, including related parties. All related party
leases are at or below fair market value as determined by independent licensed appraisers.
Certain facilities used for the operations of the Organization are owned and maintained by entities,
trusts or individuals related to senior management of the Organization. Total rent for all leases was
$1,293,132 in 2021. Total rent paid to related parties was $277,000 in 2021.

Future minimum lease payments for all non-cancelable leases having a lease term in excess of
one year are as follows:

2022 . . $ 304,366
2023 179,259
2024 123,570

2025 97,048 i
2026 58.152

Total $ 762,395

Self-Insurance

The Organization has a self-insured healthcare plan for substantially all of its employees. The
Organization has obtained, reinsurance coverage to limit its exposure associated with this plan
individually of $125,000 with an aggregate limit of $7,635,858 of the expected claims. At June 30,
2021, the Organization has accrued $932,012 under the self-insurance contract, for estimated
unpaid claims, which is reported in the Organization's accrued expenses- in the consolidated
statement of financial position.

Litigation

The Organization is currently involved in other known litigation matters arising in the normal course
of business. After consultation with legal counsel, management estimates these litigation matters,
to be resolved without a material adverse effect on the Organization's future positions or results of
operations.

7. Defined Contribution Retirement Plans

The Organization provides defined contribution retirement plans for eligible employees. All
employees aged 21 or older may begin participation in the plans. Years of service requirements
range from one to two years depending on the entity. Plan contributions by participants and the
Organization range from three percent to 5% of regular salary.
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BECKET ACADEMY. INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30; 2021

Employer contributions to the plans were as follows in 2021;

Becket $
MPA

MVTC

VP)

354,705
326,869
39,770

132.268

Total 853.612

8. Service Provider Tax

The Maine Legislature enacted legislation that repealed the sales tax on certain kinds of services
and replaced it with a new Service Provider Tax (SPT). This law imposes a 6% SPT on the "value"
(i.e.. sales price) of certain services provided in the State, Including Private Non-Medical
Institutions services and certain dinjcal and outpatient services. Providers are taxed based on ail
revenue, regardless of source, received for the purpose of providing food, shelter and treatment.
MaineCare is then reimbursing facilities for their portion of the tax by increasing their direct care
per diem rate. The portion of the tax paid on revenue generated from private pay.residents will not
be funded by MaineCare.

Total SPT expense was $506,956 in 2021.

9. Functional Expenses

The costs of providing the programs are summarized on a functional basis as follows for the year
ended June 30, 2021:

Education and

Home Life
General

Administration Total

Salaries and wages $ 47,010,306 $ 9,463,322 $ 56,473,628
Employee benefits 6,888,469 1,479,273 8,367,742
Payroll taxes 4,053,906 815,945 4.869,851
Transportation and travel 837,924 170,357 1,008,281
Professional services 1,424,429 444,853 1,869,282
Provider stipends 7,964,723 - 7,964,723
Supplies 4,033.537 1,059,088 5,092,625
Utilities 1,230,948 374,676 1,605,624
Depreciation 2,498,035 711,515 3,209,550
Interest 744,234 228,228 972,462
Insurance 758,826 233,986 992,812
Rental and repairs expense 2,323,315 824,732 3,148,047
Other . 4.313.877 1.168.230 5.482.107

Total $ 84.082.529 $ 16.974.205 $ 101.056.734
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

10. Surplus Revenue Retention

The Organization is allowed to retain a portion of any surplus generated by its contracts with the
Commonwealth of Massachusetts. During 2016, the Commonwealth of Massachusetts Operational
Services Division amended the surplus revenue retention by elirninating the 20% cumulative lirnits
on surplus revenue retention and increasing the annual surplus limit from 5% of current-year
contract revenue to 20%. As of June 30, 2021, as a result of the amendment, the Organization did
not identify a contingent liability based on the 20% contractor annual surplus revenue retention
criteria.

✓

11.C0VID-19

On March 11, 2020, the World Health Organization declared coronavirus disease {COVID-19) a
global pandemic. Local. U.S.. and world governments encouraged self-isolation to curtail the
spread of COVID-19 by mandating the temporary shut-down of business in many sectors and
imposing limitations on travel and the size and duration of group gatherings. Most sectors are
experiencing disruption to business operations and may feel further impacts" related to delayed
government reimbursement. The Coronavirus Preparedness and Response Supplemental
Appropriations Act of 2020 provides several relief measures to allow flexibility to providers to
deliver critical care. There is unprecedented uncertainty surrounding the duration of the pandemic,
Its potential economic' ramifications, and additional government actions to mitigate them.
Accordingly, while management expects this matter to impact operating results, the related
financial impact and duration cannot be reasonably estimated.

The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Legislation was enacted into law on March 27. 2020, called the Coronavirus
Aid, Relief, and Economic Security (CARES) Act. a statute to address the economic impact of the
COVID-19'outbreak.

During 2020, the Organization obtained $6,180,833 under the CARES Act Paycheck Protection
Program (PPP). The PPP has specific criteria for eligibility and provides for forgiveness of the
funds under this program if the Organization meets certain requirements. During 2021, the

^ Organization received notice from the Small Business Administration (SBA) that full amount of the
PPP funds received during 2020 were forgiven. The revenue is included in Cares Act Funding in
the statement of activities during the year ended June 30, 2021. The SBA will have the right to
audit the Organization's compliance with the PPP for a period of up to six years. Management
believes full compliance was met. If any portion of the proceeds received is not forgiven through an
SBA audit, it is to be repaid. Including interest at 1% and that change in estimate will be accounted
for at that time.

During 2021, the Organization obtained an additional $678,697 under the PPP. Any portion of the
funds that are not forgiven is to be repaid within 2 years at a 1% interest rate. As of June 30, 2021,
the Organization is reporting the PPP funds as COVID funding advances in the consolidated
statement of financial position.
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30. 2021

During 2020, the Organization obtained $1,650,000 under the CARES Act EIDL program. During
2021, the Organization paid back all funds received.

The Organization has received emergency grant funding under the CARES Act from the Centers
for Medicare Medicaid Services and passed through States and Area Agencies totaling
$1,481,403 to offset COVID-related cost. The revenue is included in Cares Act Funding in the
consolidated statement of activities during the year ended June 30, 2021.

The Organization has also received emergency grant funding under the CARES Act from the
DHHS totaling $852,715 to offset COVID-related cost. The revenue is included in Cares Act
Funding in the consolidated statement of activities during the year ended June 30, 2021.

The Organization has also received emergency grant funding under the CARES Act and other
C0VID-li9 funding from various states in which the Organization operates totaling $1,583,024 to
offset COVID-related cost. The revenue is included in Cares Act Funding in the consolidated
statement of activities during the year ended June 30, 2021.

While management expects this matter to impact operating results, the related financial impact and
duration cannot be reasonably estimated.

12. Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP, management has considered transactions or events occurring through November 30, 2021,
which is the date that the consolidated financial statements were available to be issued.
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BECKET ACADEMY. INC. AND AFFILIATES

Consolidating Statement of Financial Position

June 30, 2021

ASSETS

Next Steps Mountain Valley Vermont

Becket Mount Prospect Community Treatment Permanency Intercompany Consolidated

Academv. Inc. Academv. Inc. Services Center Initiative Eliminatiws Total

Current assets

Cash and cash equivalents $  11,114,132 $  9,694,655 $ 229,478 S  3,698,661 $  3,827,569 $  - S 28,564,495
Tuition and fees receivable, net 4,390,029 4,654,637 546,227 . 1,783,384 (68,058) 11,306,219
Current portion of note receivable 202,481 - - - - (202,481) -

Prepaid expenses 244.554 129.035 14.003 31.384 51.018 . 469.994

Total current assets 15.951.196 14.478.327 789.708 3.730.045 5.681.971 f270.5391 40.340.708

Property and equipment
Land and land improvements 2,144,376 1,687,857 57,574 178,681 1,040,951 - 5,109,439
Buildings and building Improvements 14,332,232 10,529,812 324,428 318,539 5,484,130 30,989,141

Leasehold Improvements 918,837 2,404,305 18,905 - 38,610 - 3,378,657

Vehictes and equipment 1,526,394 1,914,940 ' 387,409 480,589 1,079,464 - 5,368,796

Fumiture ar>d fixtures 1,324,922 758,335 50,961 216.261 140,262 - 2,490,741

Constructlon-in-progress 190.775 169.352 . 6.756 108.929 - 475.812

20,437,536 17,464,601 819,277 1,200,826 7,890,346 47,812,586

Less accumulated depreciation 5.909.825 6.911.877 452.139 654.986 2.397.617 . 16.326.444

Property arvj equipment, net 14.527 711 10.552 724 367 138 545.840 5.492.729 31.486.142

Other assets

Other long-term asset 365,732 - - - - - 365,732

Replacement resenres 6,829 - - - - - 6,829
Note receivable, net of current portion .  871,522 -- - - - (871,522) .  -

Due from related parties 2.062.364 - 72.748 . f2.135.1121 ,

Total other assets 3.306.447 72.748 f3.006.6341 372.561

Total assets S  33.785.354 S  25.031.051 S 1.156.846 S  4.348.633 S  11.154.700 S  (3.277.1731 S 72.199.411
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BECKET ACADEMY. INC. AND AFFILIATES

Consolidating Statement of Financial Position (Concluded)

June 30, 2021

LIABIUHES AND NET ASSETS

Becfcet

Academy. Inc.

Mount Prospect
Academy. Inc.

Next Steps
. Community

Services

Mountain Valley
Treatment

Center

Vennont

Permanency
Initiatiye

Intercompany
Eliminations

ConsoEdated

Total

Cunent ItabHIties

Current portion of long-term debt -
Accounts payable
Accrued expenses
Prepaid tuition
Re^ndabie advances

$  485,000
950,023

2,942,586

$  362,000 $
352,440

3,126,225

136,198
31,1-12

$  95,000 $
64,419
339,329
299,406

678.697

291,000
192,042

1,137,920

S  (202.481)
(68,058)

$  1.166.717
1,521,978
7,546,060
299,406
678.697

Total cunent ilabflities 4.377.609 3.840.665 167.310 1.476.851 1.620.962 1270.5391 11.212.858

Lon^erm GatMfities
Long-term debt, net of current portton

and unamortized defened costs

Due to related parties
9,110,747 4,783,989

1.267.610

220.209

608.904

676,185 2,867.165
258.598

(871,522)
f2.135.1121

16.786,773

Total long-term liabilities 9.110.747 6.051.599 829.113 676.185 3.125.763 f3.006.6341 16.786.773

Total iiabfliUes 13.488,356 9,892,264 996,423 2,153,036 4,746,725 (3,277,173) 27,999,631

Net assets without donor restrictions 20.296.998 15.138.787 160.423 2.195.597 6.407.975 _ 44.199.780

Totalliabilities and net assets $ 33.765.354 S 25.031.051 s 1.156.846 S 4.348.633 S 11.154.700 S f3.277.173^ i 72.199.411
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BECKET ACADEMY, INC. AND AFFILIATES

Consolidating Statement of Activities

Year Ended June 30,2021

Mountain

Changes in net assets without donor restrictions
Revenue and support

Tuition, fees aid other support,
net

State nutrition program
Management fees
ContnlMtlons

Cares Act Fundirrg
Other rewnue

Total revenue and support

Expenses
Program expenses

Education and home Dfe
Supporting expenses

Gerreral administration

Total expenses

Non-operating (expense) revenue
Forgiveness of intercompany debt
Net assets transfer to afHIiated

organization

Net non^perating (expense)
revenue

Change in net assets

Net assets, beginning of year

Net assets, end of year

Mount Next Steps Valley Vemnont

Becket Prospect • Community Treatment Permanency intercompany ConsoBdated

Academv. Inc. Academv. Inc. Services Center Initiative Eliminalions Total

$ 47,046,359 $ 35,607,506 $  3,194,672 $  5,694,167 $  13,970,207 $ $ 105,720,911

25,964 129,192 - - 155,156

1,755.324 _ - - - (1,755,324) ■

1,000 97,491 177,777 6 - 276,274

2.032,658 5,222.469 - 597,200 2.245,648 - 10,097,975

689.041 269.666 - 54.350 84.390 f355.7991 741.648

51.550.346 41.526.324 3.194.672 6.523494 16.308.251 72.111.1231 116.991.964

41,334,251 26,770,276 2,442,259 3,328,767 10,562,775 (355,799) 84,082,529

5.457.223 9.259.136 618.796 1.028.357 2.368.017 (1.755.324) 16.974.205

46.791.474 36.029.412 3.061.055 - 4.357.124 12.928.792 (2.111.123) 101.056.734

,  (750,000) 750,000 - - - - -

126 8061 208.937 26.806 f208.9371 . . -

f776.8061 958.937 26.806 f208.9371

3,982.068 6,455,849 160,423 1.957.433 3,379,459 - 15,935,230

16314932 8.682.938 238.164 3.028.516 . 28.264.550

S 20.296.998 S  15.138.787 $  160.423 S  2.195.597 S  6.407.975 s S 44.199.780
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BECKET ACADEMY. INC. AND AFFILIATES

Schedule of Private Non>Medical Institution (PNMI) Revenue and Expenses

Year Ended June 30, 2021

Vermont School for Girls

Revenue

Vermont Department of Children & Families
Vermont Department of Mental Health
Vermont Department of Education

. $ 1,944.495
802,737
298.311

Total revenue 3.043.543

Expenses
Salaries and wages (excluding school salaries)
Employee benefits
Consulting
Resident care

Food service

Supplies
Property
Household

Client transportation
General and administrative

School (including school salaries)

1,933,571.
484,422
15,159
24,783

118,924
8,339

175,916
45,977

41,303
180,293
662.311

Total expenses
f

3.690.998

Excess'of expenses over revenue S  f647.455)

-24-
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■Mount Prospect
ACADEMY

CUtHl-Cmrr^ C^arinmM/m tf Op.

Board of Directors

2022

Jon Bownes Plymouth, New Hampshire
Rob Bannon Plymouth. New Hampshire '
Paul Fitzgerald Campton, New Hampshire
Ben Cronin Plymouth, New Hampshire
Charles Wheeler Campton, New Hampshire

Leadership (not a voting board member)

President: Jeff Caron, M.Ed., C.A.G.S.

Treasurer: John Sears

Secretary: Jeffrey Park
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Residential Sen/Ices fthen.^eck'et Acsadeifiy in Coftnecticut, precurspftp deckel FaOiiY In New
Hampshire, Malne^Verrnontand Massachusetts). AttendedthlsschbolforfiveYears,fr6mthe4*'^
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through the 8''gt3de.Workedjn.>fflrtc>u5,^agtIes on «rnpu^fttiudipgfo9d«ervige(ariyeniHtE4)?5e^

P^mlahh a Irlely oftopics e.tw'Whte 46^4 ■

raWhg leglslalfen pn muhipTetopta, Indpclingstran hu.nrantraftic^ing, chtid care
licenslftgimentefhealthcoyi^^im . .. . ■ ' • ■

C.

i.,.



DocuSiQn Envelope ID: D3901607-02Ce-40B3-AECI>C7DS6083939C

M<?sw

EC>lJa^TlbN
i9S9-- 5prtn;9tieW.t»ire9€^^ ...

Sept^b6r. 1995- ..yrifvers|ty of tiweli, lipwel^
M.ay Qf Arf^ .Psycholp^y

-EXPERIPNCE . a L ■
Ag0^!®bi.y of ®6ri1cM-.

-v.' - ...- •'•: • •
•  . ^^pQn£Mifpp<dlj5gt^ •mr$:eM•p^?;r^lasnkl^J Wa^^^

.  ■ ;'-f&n'gmg-.fr9,mit-|i'ye£ir-s"6f ag$,

* ^vi^iog t:i^uthg.ln%fP€tl trglnfe9 i^n^ tevW^.cS^ ̂
■• ■ trelalnp for-D^W
> §up6¥yfetph of KasteKS 'Mysi xiiihTjSt t^eui^.

.;.- ■.- s - ^OmiritTic^urO ^upervlsiofi- forfil^lbfe far :
^  : -vr- .■ ■■• .■■■

•  pyoV^jilH^-OVfei^isbt 5nd consultetion ln -5MP.(wrt.
■  .-. ri^yejoplng ;r^ow treatoi^

Augg.^^poa-. .
Fabftrary ^blb / ■ ..^feoutiv^ Ojr^tQtpr

Responsibly lofpfOYldlng pyej^ight to two sidertfe trOatMeht
.  iTiJi€iQ§, as-woii(^bfi.«Ho-rn9fiv6 aeod^rfilcss^^^

J^A$S andVT'f tiMrtiebby 'wsponsfblg ipt
budgei: OVyi^lgh't^ .^drnTnisb'^liye supytYl^hrpl^i^i^'ni &roWth, ;bnd
pV0f6sSibfSiI:.dfeV6t6pmferit aiitj roe.nt(?rJ):ig/.A!so,. f€SpOn$&,ie fd.r .

pra.fy^§lpnal grpWth fp.rClIblcBi d6fafifrigiit atid d'n^olbS
.oyp&rylslon af 'S fevel 'dlifilciafis 'oS Weil gS^itHicaV.frtterns; '

duUe?. Mu.cjo but Rot limited -to: ass^fnen^; .and trya'trnynt
•  fpf yduth,. w

TeSld^Otiil f.afcu)jy".ahd ofhapsia^^f^cfetin'^ 1^4 rnyedags fgr
fb'^S on p.eifriahency" pfenning; prW'S'lift^rye'hti.Qn

$uppo«>..Bjfid bUbPprttng thejpyerall v^^^n .OfJibd.brfldntzft^^ asa"
m'embe.^ O^th.dM^n'jQr leBdaii^bip Bitenslv'y'fxpferfeiicie working
vyitfi te/f(Jipv^'idg bsu^':

r^libsitance.^buse • / .
Merital HealUyPsychlatrtc Issues
Conduct arid Behavioral Issues
Sub'stO.nce/GoKDcGUrring Dls.orders
Sexygjiy rabctlve behaVloPs
TraUma Informed care

'•
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*  Legrrilng.Dlsorderg
♦  D^V^Iopp?!/ ;?yp^fvtslprj 6f

Sfidrt-6frh &U.^iilertt pf'6^~rfi fdfSt Jisk

Pri^seoted pj- cp-;prgs.eh.t^ pp. fpiiojVJng;
'4 tbuftia tortAftii

"ft-Tkairtaa^ciilbietmp^ct^n • .
4 HoW'tolhtegi^te'diife^^RCWi^elPf:^^^ , ; . ■

■ja!yjat)05- ; i^nWdft .' ■
jaiugtr^'12008•• : :: ■ ■•• . • . : .••iv • • - '

".■ R§isi)Qlfe)hlp fefpr&'SddTfta Casi ttt&hd^ferhefttahd-dlnlc^risfi^^^
SS/prany as fourte'^h iatrisk ̂ ap^ bdt. limjfceil

^u^gsi; 1^97-: ijpwipll
jUrie &I0!? . t^il^^§t/.0^iJ^tc]al(1.

Rfieippl^ljle ^6rTOyi(iirig ^ :5P'fe/^ . ' (
■  envli^irient; fpc

i^eVfefcfi^leAt' eniEl iffit)feil1e'rrt^t5o"n of ]c:'urrlci^.gi 'fp^slnj 0.nlf§¥il<fc
-  '/eipjlsltipfi. ' Dutlfe fn^lgdg IrpYldual '<io.ansell'n&/Cf'® : .
' pp^r '^Wds"; pf^UcatldBaf Qreiips fdpaspflpn

£Ofiot>; -iSirtTttdl" •ddrtSdi^h^ V" .

195^--
•ALrgus^ ;a,§99 jjC^,einit;^lts^d^|i^Vl§c}ijix^

■dnyjrAtim.eht iiii" S^pyb'lic gj^HbtJlfpT^'fiip'tipiially dlsWrbfe.cl
•  and aeiln'gyen.b iFtdtJeS treatiftg .

.hesojiitjq'ri/ MyWyil anffj^piip ■tdUAs'diina/.fc'rIsfs "
•■•■^nteryg.niipn,' feg'ardlhg 'ut^bin iisgiJes

ypy&i !aAd &?6 hia'na5e.D3"ghl • .
(liiiludini ;famlty;ihtgjVentlpn,

'  prepqratjon.as cp>i1;gnl iQ;r(d fA'pdvat^'nsl
to .the -btstridt Attp.rney's Ji;yenO^ ■iusdp^ Tgsk Kptod. -■

August 1990- M^s^chuadt^ Department of Social Serv}c^, Loweji ^ ,
August 1995 Si^lal Worker ill • • ' ' V.'
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ftft5Ro:n4lWe fpr^a)^ib;ngdinp -^s^mentan0.!^
iMdsm wptf^e a^m.-

tfdtfes IhdiSUe^ tffefe
•cjirilcai <o:ut Rafsddt
. cortimuhW ri^EWG^kirig: .e>i:ird»''ieftca wMi (ihysicsi-Snd
^6xu5i ii?u%,n.eiladt, jpyh^nce-a^y^e
vipjente.,

CERtiF^t^TiONSi. ■ Mapdrtaent c|n^ Sbef^l Wdrtcar^ riH " '...'■ ' ■' ■ . ■ ■ ■ '• • *w^di^tD,r- - • • "■• ; ' •"'■ "'■■ •.!; ■ ■■• • •
" '^lrauffi^'^e«Ce3 td» :, .

■  ' : .■ftralnisa' t.L

■-■ P'fla'ptipe, • ' :
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r.:-

.  I- 1

t  - ♦

1  .•

\  ̂

K..

I

trttnfng

■■ iyiAY?pi[3.-r"ito(Wfefi2^ . ■
Miuiu IUNi.«;iANi7cliNjita!l

-. fefifliiesio B'gji^ic^d Fdpfe^nt'^?ies,Besp ^or-itijilpieUrtl irequIjJJe.
.p^jjferWo^ ̂ .fatn^?o.t5s^Jtre«ftl^nt p)ans/ps^ Adrtiirtthered
^^sSeS^qi^lD cffentsjaY^ cr^fieP

,. ,Duiisfo'njJipg>^rVa;hd

5  ;
i  . :i£U.MfcAi^'t^
i  .<3PA:^i^,$pe^al^6hii&.i)dmaijid^o:ies?»nts/6LBTQ+Ti^ifl9i^^^^^
i  . l9ta/H?^dnalt6Unieb?Eduoqti6nHd:noV^46ty.{Ady^^^ .
I  ■ ■ Men^iM^aitli'^OU'riieiof M^ntalHeal^
;  Ci?U.T^JqyA^ocl^tipn. Awarded pjirtW^i^slevqltntexr^W^^
:  CbphjeHf^ga^dHumadWa/^^^^'i^rj..-

;  MAY-20d7 . :

:  ei/Ur^K^ RsnY of wew hAMpShire.
■■; ' ■ M0]dr:Worti6rt's^tMflJg?;HlstolV-Minbr;;Gend,er$tydies,y
:  ■ CornrpTssipn dn t>fe StttOs bf Woiheii '^Mdentbf fhS Year; Unjver?)^ of New
;  HalbpshVe Undeii^du?^ Research ponferert^, Awarid Of ^^lehdS, .oral se^sslon,

L..

SjOIXS

c  feMDR-tratned
o  inteiTjrfetation of psychological assessments

• Assessrhentwfttlrig
o Valid LCMHG license
o ARC, YLS-CMi trained
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AGiiwg^,,
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Addr^^':'

Mpj VkApniJi^mTgni^ Conn5iiiiig. 0sib'xinJveft^^ A^feo^ pfliio'iCiS^QOSji • . .

r

ij.. 11. . 1

b

Expi&riebce

Activtties

■ ^^W'liaiiyisi^re ■■ .^i-f iyt-n j«,,uuih«i ii*Ku«»« r^-rv ^
T^«^ojabl3£eiifanftaCd|ix>^pr^cj^:^p2ei548f;(()4/iW0-i^
iD]aiijlic^ed^ToTeKU6ridCbaibct6? liJQ.^OTOD^^
?3vwi<9ip Qss>£^sm^\ ipiis?^5) ■ ; ..• •• • .
'Trattoia^oeitfctf-Coj^Bvt B'6h4irtflyfil13»$Hijiy.

ThVlfffpia^clBdds.T&itfi^eiition j^.^}1n5trbciori
t;3^M9Veg;e^11)^iai;aflz#fia&Xha i^^^^^ ' ^ ■ " ' ''

■• 'C3&j.£^tor rBftdkelPaJiOJty'OfS<?rvicw.tlampto^^

^  .r..:-.-..A_.«...r., w. ■.•-• A-: vl,i:-..^^rTm^•/A^,03^03)

6r|!Uii2&tio&ai

> tttJViaea •

y^c.^n^ 1o?PTy,iyjfii)n!CllCn)*  .'j^aa'iiibiti.Q.ti
. tii{i"Kn&4.frtw arel^mcfntstof754 sU^cnU.

•  Mb^atfo^pacJ At^.oJi^V^b^AQut? TrealmenVprogtam^ 12 students.
•. DevclDpeaandlmjplcmenledM^Mland'BaliaYij^jjBL^lchtreA^^
0 peV'felo^>^'MMn^PiQ^P«t AcadafflysMcnWanaBehavioralHealihQrtupCflftW
Cpniibb^ca'tlODS / tonguage /'Craaflve Projecft
f" Baf^06tdirjiitaa,2oi7
f ^mmuflityCfihidjao Aw'nl df^"cctltnC&.i ^^ticS0()9
^  Eireb^eCp^.Waijjidatidflsi;^
•  Atpai^cai S^fidl.Copas'eljrig Asspciatldii, meinber(l/.07-Cfltretii)
.♦ j^etic'^n ^pHAsc^nc Asso.claidpn, m
•  ̂Igmp lota,''^latiQiialHoAbrs CoOTSclib^'Society (3/07r.Curfcrit)
» GTaanateAssistefit, Ohio VnlyeRity.Cou.ft?eling Dsp^ttA^
o TeacUng Assistant IntrodocfiontoTsychdtp© {^0^1/05)

(
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^  LdRoy Solljte

r'^

TPROFIIiti

wtK9lfi^R.a(^oleBC^rftyaut^^^Qrlj^ JTioyjiig lo
fpyrt^ ■9 S^rtt$r^th Ihg ■pepsrtriiert pf pHUdren ^ FamPieg
EXPiRIEN'CE* ■

<^^ffe^^tl^0Pik'0.Canip.'us. ..

eilnlcal ii>irector a)19-presanl
aria :p4fcWn^y

Plbyi^es5l^l &u^ milleo -c'llnlci^'s gnd perroanertdy ^prflnators'.

lyilflWCllOlQisn: K«ok^l^P,nTHy of 09rftPi£>Ti KH
BecketHo'^0/Of CfftTfiPtOQ ■

anc! :staiblll2j0on 1^ ^i^.9 (nfpMied. ftiodalbl^j
PiyvTde IrtdlVidLi^ and Group coyngeiing wfthin thaMllieu-^etting
Provide* Wily.^uns^ifig ^h6,pm:0ffim.dnd hdtfle5.^ftl.t^
Qu^tlphiftgppplst iSartegls. 111 CiiUhih Sti^Bt, Uponla I^H

TTre ij^divldV^&ynlcianpn)Vid.e3c0uh8elii1gforkull;6Vi;itbpBrs|s^^^ ^
heaito lasUes.

Child 'Prptotttlori 'Sdclai Wortier DepartmiSnt of Ghlldreil and Faniiii.e3 Stata of OonnfiCticul ^
f^lrt St^f, Wifrimahllc. Ct 062^6 April ^1-2t)lS

v.. Child Prptecfion.Social\Ato(ker'8 yralk directlywiUi.failles"W pr^ervlng, and
fitrengtherilng oppropriatef^ilialfunctiorung. As w^l as ensuring child saf^.Thesooialvmrker
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lDClM<3ing V^ltln^ Oiftsp Plafls, Stpdle?;

Igs: yea©' haVfe ̂ le^^.sliried ee^efa fi'osltibns wHhlfi ̂  jDepaitrri&nt,
U^i.- Voliintaty siPiv^paa'Uiiiti i^a fesflgaSphi-T^'^i ■'

as ^
Forposic;irteMevreri-WBrvfew' ^MltJrep >^9 afelhe Vipte'of pM#>aid or" f
seddi^'pftysldai^'UBB. ■ , ^^s ■ ■ ■' ■ ■ . 3

•  ■ • ■. . . ■

Doyim^^Sida'.fgr pWlfirpn p/jd Yoift
poWjlj^ i)i9lHad f^lTOrui^ypil'' J
wpr^ k t^nibS ^tesBtivejddp.tf^' •
^optedctiia'f^p'tioaaNWh.^^"^"'' ■

r

ijtwpiitu.

HaepH^.la.apdvatp psyabMfrh&spltal-tos'e^^ BW^Lfltpv^aimpnlai ■ ■
H"6afth-,aM'beh'Svfora1 Issues;I woiker,ai"Natgh9y.^ /:

i^viga Nivy ;

I larv^a iH tba. ^ ̂  '^osi^ita! Gofpsai^ prpVLdii^ ^ .
W 96^6.1^,,BrWironm^. •

EDVC'AltiP.M

Associidies of ^man Seiylcast QuJnnBbatJS V^jey'OpnmtilJnl^VtidllegQ
B.acMora of $P^e3yifofl(; C*0A'rtectl6irt Statelinhrersfly iO^
Misler? Ot $9tll W6i^; Spri^ieW —

Stalp Uc8.n9ui:e;.;tlGS\V .

Ti^Jjnlrf^ abd Certification

CAtr^20.iS

SOTPi^Oia \
EMDR2P17

gertff'icatB b'ttraunia '^uai^'20i4- tha trapmp eeptef -at Jri
Wofkij^ ii^th tiaumatizod Children 2014

The pevelppfTiBntal Intpecliof thagme 2012
Refrarnlng the" Aftermath bf C.hlid/Adblescent Sexual Abuse 2008

(  .
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irainlr)^ k
pl;il0iTi92PM. foi^ hPwr

:|ndiviiiual>9^a I

.0;fbqp:b6iii5se^^^^ /■ .' ■ ,■ ■ '
:ebMAi?y96

Traumi" Ghanipldii ',-

Leadefahip
*  i . •
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■  JEtofcattftBi •'■ ' ■ -■■

.  '■ ■ yhft fhfih^ th^rir^o^jonflrits && S\^tafal to Indhife W . i.

■  ■ '" •• ■'' ■• " • ' •' ' ' '' ' . t ' ' ■ V -■ ^ ''

^.v, I- . ..
fbf tMdiri^j and-heilpi^ihdifi

'  v ' • • •, ' I

Y
M

.  Eibjilo}i<^15avfcr ̂ d>ili

Peii^opfd pbopltf^k ofi
£tiiii6jo;o^es.' /' .' ■ , .^

.CflinitaCficityli^di^jbodfot'Housc CIain|rt6n]:^0?^^^
Pr'0^(m^^ager^ of

lypgr^'Mto'ag^^ of Plywo^ Wljbs
Oeant^i $til40Rtej MoBiitPito^&Qf Apadftmj, Pljonpiriii^W

Resldfiiltbl AdMBLjs^tOr, MpuQtt'rO^feCt Acactoy, 0^4,^018^201^
Eiecuttve Director, MPA Advfciiti'tfc Tlicrapy, W^cixNH 03279.2019-' Presfciit
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r

Samantha PynM.ni Hamn:)pn4/ MCSW

QBJECttVE

T

.;ne^4ed ̂  ffiefeWe h^eds 6T diisnts as WfcQ.^ thfe mission qI the.

. MasWreofSo.l3^f^ '. > ■ , .
.  .e6n99dtt?t|pnVC;9Wbiw • "7

■^^■0l.orDjFArts^PsyiJioiogy ^
■ MinpJ^Wotrt'&tt'^>ft^6?nderSty^^ ■ ■

RElAtbwpkK-^ ■■ ■■■ i:--".";
San'^xna^frtpCouMytiftparthien^^ ;fti3ltti^£A WoVfemberK^
trioJcql tng^em^tity0t}d.^ppdftx^^ "
'••■Provide tibjt(idihical 9jiicJ9dnilni^^elfidjyldufll6n^ -, ■

■ Thgrapjstr$.and'^£H:T4Wprker^l's;wjio?t6i^?l^^^
. ajgefidjes^Hb^illit^'a^^ ■;:.. . ' x ' l.'

• •^mpJ^t^Wo'f^P^rft.Wan.ce-f yalV^tlpYiS a.hd revlew?fl^ app^
forrt^V)i;d$rsMp;eiVi5i^^^ ■•: -- - ■■
.• Monltor^te Rfqgr^rTi5 lnyo1v]rigcfilI,d.ren'«| rtient&lHe,3lth.£ei7(^g5;Jntte;ic6"^^^

- iyipfrpeet!n|^i/lmjifewertaHonpftJbe.«?uiity'i0e^pnfc '.

HQaltii&fldr&rt''55eV^^st5"colIabpr3ke>Uh-C^^^^^^
> Prpvld® t"f?iiblri^5'.tp'<^tihfV!3rp,piby^;0saii^i|^:y7\ty-cori^
coMnjyghd:^ete.d,odJifientaliiQh"^ndar^s^ir\cludin^C^ . ' '
BtVdgie yi?!ori tnCi ian Berngrdtjdq, (^V .- iJune^
t/pe^7i^i;/<3/rt/tt7/io,c/gjf^ . , . ■ , " *' .'/■
■• PrQVTdedTj^dVidudrsrtd ■famnythej^pY'tbajertte Inpyrp'dthl^ggh l^HP. Compiieted necessary ' . ■ '
a$sessmqnt$/treatment plan3/ap.(j piogreSs hotjes 'a.n:d. IfiiUrt'hce.jbljllng.- • :•
'^tefn.a|^WtpUriWD^ ■ iahiem^rihp^CA; , . A^rllZOiy-Nbye'iflbd^^
ij^nyisji Th'isliipl^i'-^thlldKn & Ydutlj ̂ jyidj^th/e^^rvl^ibtCS)
f PrbvldedihteTriSwe case coafdinatitfnfofctilldren arid ybLrththj^ughoUtthecQUPtyWhbJ^d^j''^
intep$Wemema(healJh>eMc!es,Sprvlce^induded:;liD!^j|9apd.t6Psytatipn/ra^^
•a^j^ssr^ehtandtreatment-plahntdS/lndMu^ltlDer^^
»*.C:bhdy«fedAnhVgIPfQ"gTf'a.m;P"evl"ewsf6rcqriti?rtagena65toen5ure,ade(au^esd^ "

• Act^djasbpH Ual5on'fbi'M^'re"rt^sPfiSldent^^ Seh/Ic€Spro^,m5to.BfiiVh.eadhefenceto
D'BH policy a? well as sgppfe of practice and bjljlQg.
lyiprterey Cpiiniy CWldreri's Behavloraf Health SaUna$, CA June 2014-Apili 2017
P^ychldtrlcSocIa} Worker /—ffom/jy Reunification Partriershlp Program) (Therop^utic VlsUdtjon

•,Alses^edd\[|drenat23 hourehiergencyshelterafterthey Wererempvedfromthelrcaregivers,
collaborating with partner agencies todetermlne placement in contextofdependendy court.
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Samanthg UCSVV
:?'lV

ensic

•dep€n4ej:i^cpK.rt'

feQmUap/Ho^iJsis'fi^ren^ V. ■
;• Sijp_er^!?dSte>fnbf'^B'bp4 iDrDvldingtafe.tbB fpst^ryoil^livin^'tiii a'gMQP-liVfine. ',
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JOHN T. SEARS

PROFESSIONAL PROFILE

Skilled financial accounting professional with over thirty years of steady growth. Areas of expertise ■
include leading the complete month-end close process, full balance sheet reconciliation, internal and

-  external financial, reporting, budgeting, forecasting, cash management, fixed assets, inventory, years of
hands-on experience in many capacities in the hospitality industry.

PROFESSIONAL EXPERIENCE

MOUNT PROSPECT ACADEMY, Plymouth, NH I/20I7-6/202I
CHIEF FINANCIAL OFFICER

■  Manage all aspects of the Business Office for a $49 million academic and residential non-profit
■  Manage and train team of seven accountants in month-end close, balance sheet reconciliations, payroll,

accounts payable, and accounts receivable
■  Collaborate with related company colleagues on management and accounting topics
■  Advise all fellow associates on financial and other matters

■  Development and deployment of SOP's
■  Responsible for compliance in several annual audits
■ Maintain safe, positive, and friendly work environment

COLWEN HOTELS, Portsmouth, NH 1/2017-6/2021
DIRECTOR of HOTEL ACCOUNTING ,
■  Manage and train team of three direct, two indirect reports who complete month end close/Balance

.  Sheet reconciliation for portfolio of 32 hotels
Maintaining budget, and forecast files for portfolio
Review financials with General Managers monthly
Deliver accurate, timely financial reporting package for 15 hotels monthly
Collaborate with CFO in development and deployment of SOP's
Manage Transition/Opening accounting checklist
Mentor and train accounting staff

REGIONAL CONTROLLER

Manage complete month end close/Balance Sheet reconciliation for portfolio of seven hotels
Responsible for training and oversite of property accountants at full-service properties
Responsible for accurate, timely full-financial reporting to three different ownership groups
Member of Advisory Committee, which develops and implements best practices and SOP's
Responsible for Cash Management of 19 bank accounts including weekly reconciliation
Perform monthly on-site training for hotel management staff
File mX and NJ Room Occupancy, Meals & Beverage, Sales & Use, and Services taxes monthly

PYRAMID HOTEL GROUP LLC, Boston, MA 3/2014-1/2017
CENTRALIZED CONTROLLER

■  Manage complete month end close/Balance Sheet reconciliation for four active, three inactive hotels
■  Responsible for accurate, timely full financial reporting to four different ownership companies
■  Responsible for Cash Management, including 26 bank accounts
■  File MA, FL, AZ, HI Room Occupancy, Meals & Beverage, Sales & Use, and Services taxes monthly
■  Perform Task Force assignments - due diligence; property take-over/disposition teams .
CONTROLLER

■ Member of the Executive Committee

■  Manage an accounting staff of three associates for a $1 1 Million, 293 room hotel featuring 189 Prime
restaurant. Lobby Lounge, Characters Sports Bar, Conference Center, Room Service, and Gift Shop
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■  Responsible for accurate, timely financial reporting to ownership, including SOl, monthly forecast, and
weekly productivity reporting

■  Produce annual budget
■  File MA Room Occupancy, Meals & Beverage, Sales & Use, and Service taxes monthly

HE! HOTELS & RESORTS, Embassy Suites - Waltham, MA 9/2013-3/2014
DIRECTOR of FINANCE

■  Member of the Executive Committee

■  Manage an accounting staff of three associates for an $18 Million, 275 room hotel featuring full service
•  Restaurant, Bar, and Conference Center, Suite Service, and Gift Shop revenue centers
•  Responsible for accurate, timely financial reporting to ownership and management company, including

Income Statement, Mid-month Reforecast, Daily Sales Report, and productivity reporting
■  Produce annual budget
■  File Massachusetts Room Occupancy, Meals & Beverage, Sales & Use, and Service taxes monthly

WEDGE HOTELS CORPORATION, Wyndham Boston/Chelsea, MA 3/2005-9/2013
CONTROLLER

■  Member of the Executive Committee

■  Managed an accounting staff of three associates for a $6 Million, full service hotel, restaurant and bar
■  Responsible for accurate, timely financial reporting to ownership
■  Produce annual budget
■  Performed Task Force - due-diligence, property takeover/disposition teams

THE ATKINSON RESORT & COUNTRY CLUB, Atkinson, NH 6/2003-3/2005

CONTROLLER

•  Member of the Executive Committee, Marketing Committee, and Operations Committee
'  • Managed an accounting staff of six for a $15 million Golf resort with Hotel and full F&B
•  Responsible for accurate, timely financial reporting to ownership and quarterly audits by CPA firm
■  Instituted the company's first budgeting and reconciliation
■  Implemented Micros 3700 POS system.

MAST INDUSTRIES, INC., Andover, MA 1/2001-6/2003
SENIOR FINANCIAL ANALYST - Financial Reporting
■  Produced internal and external consolidated financial reports for $1.6 billion Company
■  Audited and posted financial statements of foreign production offices and joint ventures to the G/L
■ Member of Hyperion Enterprise consolidation software implementation team

WEDGE HOTELS CORPORATION, Raddison Hotel, Chelmsford, MA 1992-2001
Assistant Controller (1998-1/200!)

■  Staff Acebuntant (1997 - 1998)

■  Accounts Payable Manager/General Cashier (1994 - 1997)
■  Night Audit Supen'isor (1992 - 1994)

RECOGNITION ■

ACE Award - Pyramid Hotel Group, LLC Quarter 2, 2014 Best Flow-Thru %.

ACE Award - Pyramid Hotel Group, LLC Quarter 3, 2014 Best Reporting Report Card
"Yes There Is A Way" Award - MAST Industries Quarter 1, 2002. Hyperion database implementation
"Most Valuable Manager" Award 1999 - Radisson Hotel & Suites

EDUCATION

Bachelor of Science in Business Administration Plymouth State University, Plymouth, NH

Associate of Business Science - Accounting Hesser College, Nashua, NH
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Christian Wolter
Residential Director - Mount Prospect Academy

I Email; Christian.Wolter@becket.org

Professional Objective: Passionate and motivated professional with a strong leadership background. Promotions from
entry level to Director level at Becket Family of Services and sister company Mount Prospect Academy, a non-profit company
whose mission is helping struggling adolescents navigate the difficulties of life. ^

Mount Prospect Academy (03/2019 - present)
Residential Director (5/1/2021-present)

•  Took direct responsibility of the residential leadership and overall financial management of the Hampton cost center.
•  Directly manage 35+ staff and support the program as an on-call support 2A/7.
•  Responsible for hire and retaining all our staff members to maintain proper contract ratios.

•  Lead weekly trainings for all staff members to maintain proper compliance and ensure staff are well trained.
•  Developednewcontrgctsfortheprogramtosupportadditionalchildreninneedofservices.

•  Work with the Clinical Director to ensure treatment models are effective and student focused.

•  Increased the Hampton census to on overage of 17.A/month totol and an overage ERT census to over 9/month.
•. Hove turned a positive surplus each month in order to invest in programming, building supplies, student activities,

staffappreciation, etc.

DirectorofTalentAcquisition (A/1/2020 - 5/1/2021)

•. Transitioned during COVID-19 to support sister company Mount Prospect Academy.

•  Increased our hiring numbers by 20% in the first 6-months, despite the COVID-19 pandemic. April 2020 was our best
hiring month for the year.

•  Reduced our recruiting spend by $35,000 and used that money to establish a new relationship with a third-party
candidate tracking platform at neutral cost.

•  Directly manage a team of 6 recruiters responsible for the hiring performance for 500+ employees and 15 programs.
'Becket Family of Services (03/2019 - 4/1/2020}

Director of TalentAcquisition (12/1/19 - A/1/2020)
•  Created the structure and led the implementation process of a third-party candidate tracking company for more

•  than 1,400+ employees.

•  Directly responsible for recruiting and hiring for all of Becket Family of Services.
•  Promoted forthe2'*'time in 10 months at thecompany.

Risk Management Director (07/2019 -11/30/19)
•  Promoted within 5 months to position as Risk Management Director.
•  In the first 3 months developed companywide fleet safety policy and GPS tracking program for over 250 vehicles.
•  Assume direct responsibility for training our program managers on proper time & attendance management for a

1,400+ workforce, resulting in a 50% reduction of payroll issues each pay cycle.
•  Create and analyze monthly operating reports for numerous programs to advise leadership on current YTD

performance against 2020 budget.
Direct Support Professional (03/2019 - 07/2019)
•  Worked directly with our programs difficult-to-serve clients as a residential counselor to improve and enhance their

lives, and routinely volunteered for extra shifts and weekend coverage to keep our program running efficiently.
USI Insurance Services (07/2017 - 03/2019)

Vice President - Employee Benefits

•  Youngest hire at the company in my position.
•  2"** highest number of new business meetings on our team with an average of 1.5 meetings a week and 50+ in the

year, resulting in 8 finalist meetings compared to an average of less than 1 a week and less than 5 finalists a year.
•  Developed an innovative new sales & marketing technique, comprised of sending a package. Legos, and a letter to

prospective clients, which led to a 15% success rate, compared to 5% with standard approaches.
•  Asked by leadership to mentor struggling or new members of our production team and had my first mentee attain

"Peak" status, given to the top salespeople in the organization.
Northeastern D'Amore McKim School of Business (2022) - Masters in Business Administration (CPA 3.79).

University of Michigan (2017) - BA, Economics

•  Earned University Honors in 2014 and 2016.
•  Selected asCaptainof 01 Michigan Men'sLacrosseTeam.
•  Awarded Student-Athlete Academic Achievement Award from 2015 to 2017.

Hobbies: Fishing, Sports, Coaching, CrossFit, Volunteering, Reading. Exercising, Golfing, Waterskiing
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Mount Prospect

ACADEMY

QJtni-CmtetrdC»ati»uiim»/Cdrr

MOUNT PROSPECT ACADEMY, INC.

Key PersoDDc!

Name Job Title Salary Amount Paid from
this Contract

Jeffiey Caron President, MPA 0

John Sears Chief Financial Officer 0

John Fnlp Director of Operations 0

Jay Marshall Head of Schools 0

Richard Phelps Director of Clinical Services 0

Vacant Director of Medical Services 0

Rachel Umbcrger Executive Director, MPA at Plymouth
(CAST and Smiimit) and MPA at Rumney

0

Ian Detamore Executive Director, MPA at Campion
(ERT ̂ d Shelter Care)

0

Joe Michel Executive Director, MPA.at Warren 0

LcRoy Hollis Executive and Clinical Director, MPA at Pike

(Hall Farm and SubAcute)

0

Christian Wolter Executive Director, MPA at Hampton 0

Lara Saffo Chief CompUance Officer 0
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Subject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Qovembr and

Executive Council for approval. Any information that is private, coniidentia] or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. roENTiriCATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Nashua Children's Home

1.4 Contractor Address

125 Amherst Street,
Nashua, NH 03064

1.5 Contractor Phone

Number

603-883-3851

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 N Contractor Signature
>>^DeaiSlgn«d by;

PflUAO UM' 9ft!?i2/2022

1.12 Name and Title of Contractor Signatory

Dave villiotti ' Executive Director

1.13 State Agency Signature
DocuSlgnvd by:

I U<|«. S. ?0ffi3/2O22
1.14 Name and Title of State Agency Signatory

Katja 5, Fox Director

1.1 the N.H. Department of Administration, Division of Personnel (ifapplicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)
V—DoeuSion*d by;

By: On: 10/13/2022

1.17 Approval by the Governor and Executive Council (ifapplicable) ,

G&C Item number: G&C Meeting Date:

Page 1 of 4
Contractor Initials
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Date 10/1272022
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
estate'*), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference Cervices").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, imd all obligations ofthe parties hereunder, shall
become effective on. the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
fhnW become effective on the date the Agreement is signed by
die State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this A^«ement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incun*d or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
fimds affect^ by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer fimds fix)m any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

iPAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described m EXHIBIT C
jwhich is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
lonly and the complete reimbursement to the Contractor for all
expenses, of wiiatcvcr nature incurred by the Contractor in the
>erformance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7< or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to'the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUWTY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any 'obligation or duty • upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit |he State or United States
access to any ofthe Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary.to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified In block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute conceming the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder C'Gvent
of Default"):
8.1.1 failure to perform the Slices, satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 fhilure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and If the Eventof Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Defoult; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiyer of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express frilure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provbions hereof upon any further or other Event of
Default on the of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 Id the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Ofrlcer, not later than fifteen (IS) days after the date
of termination, a report CTcrmination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be Identical to those ofany Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within IS da)^ of notice of early termination, develop and

submit to the State a Transition Plan for services under the

A^cment.

10. DATA/ACCESS/CONFIDENTIALrrY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, soimd recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinish^.
102 All data and any properfy which has been received from
the State or purchased with fiinds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon terminatioD
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by Nil. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects -
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (IS) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its af^Iiates, becomes the
direct or Indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined-voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the'
Contractor without prior written notice and consent of the State.
The Slate is entitled to copies of alt subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to >^ich it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or oUier claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oQ the acts or omissiorf'^f the

Page 3 of 4
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. iHiis covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general Uabili^ insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage fohn covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS* COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers* Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or hersuccessor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewa](s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement. .

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States

. Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amradment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
lavrs of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen^by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any ofthe provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
elements and understandings with respect to the subject matter
hereof. ^
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EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Qontractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

: f^SS-2023-D8H-02-WORKF-07 A-1.2 Contractor Initials
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EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. ' For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business'hours must ■

'  mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department. ,

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department d^gj not
approve an activity, the Contractor will revise and fê bmit

SS-2023-D8H-02-WORKF-07 B-2.0 Contractor Initials ̂
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its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
'  Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which Include, but are not limited to:

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

^  1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations. '

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. 1 The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and'164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements. )

-  2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms ^

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance; Culturally and LinguisticallyuistlCs

le ̂SS-2023-DBH-02-WORKF-07 B-2.0 Contractor Initials
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who

have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human^Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3:4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the sakUacility

pv
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times-comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to;

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for-materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. . During the term of this Agreement and the period for retention hereunder, the'
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms- of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreerhent) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

SS-2023.DBH-02-WORKF-07 8-2.0 Contractor Initials^-
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Pavment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, In accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual .expenditures
incurred in the fulfillment of this Agreement, and must be. in accordance with
the approved line items, as specified in the Department-approved Staff

. Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

^  D8
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified. ' •

9. Audits.

9.1. The Contractor must email ah annual audit tp dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or mpre in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2s If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

D8
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an

annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not In any way in limitation of obligations of the

Agreement, it is' understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

pi/
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply, with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and "Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

a. 'Breach' shall have the same meaning as the term 'Breach' in section 164.402 of Title 45,
Code of Federal Regulations.

b. 'Business Associate" has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. "Covered Entltv" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. 'Desionated Record Set' shall have the same meaning as the term "designated recordset"
in 45 CFR Section 164.501.

e. 'Data AQoreoation" shall have the same meaning as the term "data aggregation" in 45CFR
Section 164.501.

f. "Health Care Operations' shall have the same meaning as the term "health care operations'
in 45 CFR Section 164.501.

9- "HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXIII, Subtitle D. Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. "HIPAA" means the Health Insurance Portability and Accountability Act of1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "Individual'.shall have the same meaning as the term 'individuar in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45'
CFR Section 164.501(g).

]. 'Privacv Rule' shall mean the Standards for Privacv of Individuallv Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

/

k. 'Protected Health Information' shall have the same meaning as the term "protected health
Information' in 45 CFR Section 160.103, limited to the information created or receivad-by
Business Associate from or on behalf of Covered Entity.

3/2014 Exh bit D Contractor Initials ^
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I. "Required by Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

\  '■
p. Other Definitions - All terms not otherwise defined herein shall have the meaning

established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH
Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI;
I. For the proper management and administration of the Business Associate:
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is perrhitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained

^knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, theBusindsa""

w
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Associate shail refrain from disciosing the PHI untii Covered Entity has exhausted all
remedies.

e. If4he Covered Entity notifies.the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHi pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement Including breaches of unsecured
protected health information and/br any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be ,
limited to:

0  The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

0  The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
0 The extent to which the risk to the protected health information has been

mitigated.

The Business Associate, shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance vyith HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business asso(^iate
agreements with Contractor's intended-business associates, who will be receivinf
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. . Within ten (10) business days of receiving a written request from Covered Entity,

Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business. Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.
/

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate In connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to thoae-os
purposes that make the return or destruction infeasible, for so long as Business Pi/
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI. the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or Ijmitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520. to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b.. Covered Entity shall promptly notify Business Associate of any changes In, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522.
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this

Agreement the Covered Entity may immediately terminate the Agreement upon Covered

Entity's knowledge'of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately

terminate the Agreement or provide an opportunity for Business Associate to cure the

alleged breach within a timeframe specified by Covered Entity. If Covered Entity

determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to the Secretary.

(6) Miscellaneous

a.. Definitions and Regulatory References. AH terms used. but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D. to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be resotved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. p\y
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance Is held invalid, such Invalidity shall not affect other terms or
conditions which can be given effect without the Invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement In section (3) 1, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreerrient.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D..

Department of Health and Human Services Nashua children's Home

by:

IK S. rvy
Signawf^oTAuthorized Representative

Katja s. Fox

Name of Authorized Representative

Director

Title of Authorized Representative

10/13/2022

Date

Contractor

UUidfft
^n'"d!ure ofAuthorized Representative
Dave Villiotti

Name of Authorized Representative

Executive Director

Title of Authorized Representative

10/12/2022 ;

Date

3/2014 Exh bit D

Health Insurance Portability Act
Business Associate Agreement

Page 6 of 6

Contractor Initials

W

10/12/2022
Date



DoeuSlgn Envelope ID: 45FB7CDS^2D7^E0^7AC-405799FAF3dD

New Hampshire Department of Health and Human Services

Exhibit E

^DHHS Information Security Requirements

A. Definitions

The fbllowing terms may be reflected and have the described meaning In this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally Identifiable

information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" In section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology. U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Reqords, Case Records. Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed In the course of performing contracted
services - of which collection, disclosure, protection, and disposition is govemed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN).
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS'data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents Include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

DS
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mall, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Infomation
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information' (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19. biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

I

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that Is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR ^

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a

'09
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request for disclosure on the basis that It is required by law. in response to a
subpoena, etc.. without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to ah End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Erhail. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also knovm as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Sen/ice. End User may only transrhit Confidential Data via certified ground
mail vrithin the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may riot transmit Confidential Data via an open

-M
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Rernote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information vAW be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If

End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data v/ill

be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must;

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected In
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and Includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential Information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
, in a secure location and identified In section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and

• regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition
I

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, of otherwise physically destroying the media (for example,
degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology. U. S.
Department of Commerce. The Contractor will document and certify in writing,at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,

regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to'
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access fonns, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements v/ill be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the

scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to Investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

-M
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the breach, Including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security ̂ of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to It. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security Incident, or suspected breach which affects or includes any State of New.
Hampshire systems that connect to the State of New Hampshire network.

15. ̂Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI. PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvoted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually

Identifiable data derived from DHHS Data, must be stored in an area that Is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g.. door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in alt other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite Inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
ahd other applicable laws and. Federal regulations until such time the Confidential Data
is disposed of In accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches Immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to. and
notwithstanding. Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures, must also address how the Contractor will:

1. Identify Incidents:

2. Determine If personally Identifiable information is Involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and

^ D8
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5. Determine whether Breach notification is required, and. If so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

Vi. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfricer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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State of New Hampshire

Department of State

CERTIFICATE

I, David I^Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NASHUA CHILDREN'S HOME is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on June 04, 1903.1 further certify thai

all fees and documents required by the Secretary of State's office have been, received and is in good standing as far as this office is

concerned.

Business ID: 618(7

Ceiliricate Number: 0005882182

o
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A
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IN TESTIMOMY WHEREOF,

I hereto set my htuid ond cause to be affixed,

.the Seal of the Slate ofNcw Hampshire,

this lUivdayof October A.D. 2022.

David M. Scanlan

Secretory of Slate



DocuSisn Envelope ID-. 45FB7C08-32D7-4E03^7A040S799PAF39D

CERTIFICATE OF AUTHORITY

I, Tricia L. Albert, hereby certify lhal; ^ a
(Nsiroc.ofth.Q o!3Cl/5d Ofncer i:.f r-i.K. r....

1. 1 am a duly elected Clerk/Secretary/Oflicer of Nashua Children's Home.
rCoipc-ij' a"-"i l!.-NrTjna.i

2 The following is a true copy of a vote taken at a meeting of the Board of
held oh October 12. 2022. at yyhich a quorum of Ih© Directors/shareholders wore present and voting.

(Pj^ua)

VOTED: That David VPIiotti, Executive Director (may list more than one person)
{fJiitno and Titlo of Co.Ttrcjct Signatory) ^

is duly authorized on behalf of Nashua Children's Home to enter into contracts or agreements with the State
(Narrie of Corporollon-Lf •;

of New Hamoshlre and any of Its agencies or departments and further Is authorized to execute any and all
documents, agreements and other instruments, and any amendments, re^s.ons, or modiflcotions thoreto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3 I hereby certrfy that said vote has not been amended or repeated and remains In fun 'orpe 'Jl®.date orthrcontmct/contract'amendment this certjncate is attached. This rema ns
thirtv 1301 dove front the date of this Cj?riificate of Authority. I further certify that it is understood that the State of
N^tHamoshhe will rdy on this certincate as evidence that the person(s) listed above curreritly occupy tne
nositlonfs) indicated and that they have full authority to bind the corporation. To the extent Iho there are any!?mtron tShyrel to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly.slated herein.

^uuj/. QjJbodJDated.'OctoberlZ, 2022 Signature,of Elected Officer
Name: Tricia L. Albert
Title: President

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE
QATEfMivoo/rrm

10/12/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(^, AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certlficato holder is an ADDfnONAL INSURED, the pollcy(los) must have ADDITIONAL INSURED previsions or be endorsed.
If SUBRO.GATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cortlficete' does not confer rights to the cerlJfieate holder in llou of such endorsement(s}.

PRODUCER

FIAI/Cross Insurance

1100 Qm Street

Manchester NH 03101

I4ari$sa Loud

(«)3)66S-3218 (603)MM331

manch.corts@cros5agency.com

INSUReiUS) APFOKO0IG COVERAGE NAICI

orsuRERA- Phiadetphia Indemnity Ins Co 18058

MSUREO

' Nasnua cm aren;8 Horno,

125 Amheret Seeel

Nashua NH 03064

INSURER B- Granite state Health Care end Human Services Soil-
INSURER C:

nsuKCRO;

MSURER E :

INSURER F;

COVERAGES CERTIFICATE NUMBER: 22-23 All Lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PEROO

INCKCATeD. NOTWiTHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRtSEO HEREIN IS SUBJECT TO ALL THE TER.MS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LMITS SHOWN MAY HA/E BEEN REDUCED BY PAID CLAIMS.
TOun

TYPE Of INSURANCE rn
Fduevov.

LMfTSLTR

X

aiirai POLICr NUMBER

COMMERCIAL GENERAL UABILITY

,CLNMS-MN>E OCCUR

oCM^ AOOweaATg umit Arrucorcn,

poucyI Iggf dl'-OC
OTH^

X

PHPK243e014

(MMnWYYYY)

07/11/2022

(MM/DOrYtYY)

07/11/2023

EACH OCCURRENCE

DAMAGE TORERTtD
PRFUKPSfP«»^rT>o>..l

MED EXP (Any one pwicnl

PERSONAL A ADV INJURY

i&tncrvw. A<j0m:0^ie

PRODUCTS • COMBIOPAGG

coMowco GiNOu: Ll!in7~
(E« Kddwi

1,000.000

100,000

5.000

1.000.000

3.000,000

•3.000,000

AUTOMoeux UAOJunr

ANYAUTO

S 1.000,000

X

BODILY INAJRV (P« p*nen)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULE

AUTOS
NON-OWNEO
AUTOS ONLY

PHPK243SCI26 07/11/2022 07/11/2023 BODILY INJURY (P« MeUviO

PROPERTY DAMAG5 ~~
<P«f AcdcNnil

UMBRELLA UA8

EXCESS UAB

X OCCUR

CLAIMS-MADE

EACH OOOVRftSNCe 2.000.000

PHU3S23712 07/11/2022 07/11/2023 AGGREGATE
.2,000.000

OED X RETENTION t
WORKCRS eOWPENSAnON

AND EMPLOYERS- UAfilUTY

ANY PROPRlETOAffARTNERiOECUTIVE

OFFICER/MEMBER EXauOEOT
(Itafldatwy In NH)
tr in, MiiMr

OESCRIPTCN OP OPERATIONS Mow'

Y/N

s

STATUTE
OTH.

ER'

NIA HCKS20220000561 (3e.) NH 01/01/2022 01/01/2023
GLGACKACCIOCKr 1,000,000

E.L DISEASE • EA EMPLOYEE
1.000.000

E.L DISEASE • POLtCY UMIT
1,000,000

Volunteer Board of Directors excluded
from woficers compensalirvi coYeraoe

OESCRIPnON OF OPERATIONS I LOCATIONS / VEHICLES (ACORO101. AiWUontl R«nwU Schvdul*. may b« MUeliAd I in«r* apaca U raqulratf)

Reler (o policy for exdueionery ondoreome^ end epoelol provtoione.

CERTIFICATE HOLDER CANCELLATION

state of Nl-i Departrneht of Health end Human Servlcea

129 Pleasant Stredl-

IConcofd NH 03301

1

SHOULD ANY OF THE ABOVE nESCRIBFO POI.ICIES RF. rAMCEl.t ED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AU1H0MZE0 REPRESENTATIVE

^ ̂

ACORO 25 (2016/03)

G1988-2015 ACORO CORPORATION. All fights reserved.

The ACORD name and logo are registered marks of ACORD
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Mission Statement

Nashua Children's Home Is committed to the care, welfare and educational achievement of
children and youth within its Residential and Educational Programs, and the successful
transition to adult living of the young nien and women in its Transitional Living program.
Nashua Children's Home provides care and stability to boys and girls unable to remain with
their families, special education services tor students who have not been successful in public
school settings, and supportive housing for youth that have, "aged-out" of care.
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NASHUA CHILDREN'S HOME

Financial Statements

For the Year Ended June 30, 2021

(With Independent Auditors' Report Thereon)



DocuSign Envelope ID: 45FB7CD8-32D7-4E03-A7AC-405799FAF39D

CONTENTS

Page

INDEPENDENT AUDITORS' REPORT 1

FINANCIAL STATEMENTS:
s

Statement of Financial Position ' 3

Statement of Activities 4

Statement of Functional Expenses 5

Statement of Cash Flows 6

Notes to Financial Statements



DocuSign Envelope (D: 45FB7C0e^2D7-4E03-A7AO405799FAF390

^ Melanson
INDEPENDENT AUDITORS' REPORT

To the Board of Directors

Nashua Children's Home

Report on the Financial Statements

We have audited the accompanying financial statements of Nashua Children's Home, which
comprise the statement of financial position as of June 30, 2021, and the related statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to
the financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on'these^flnanciai statements based on our audit. We
conducted our audit in accordance with^uditing standards generally accepted in the United
States of America and the standards/applicable to financial audits contained In Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from'material misstatement.

I I ■
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures In the financial statements. The procedures selected depend on the auditors'
judgment, including the assessmentj of the risks of material misstatement of the financial
statements, whether due to fraud or error, in making those risk assessments, the auditor
considers internal control relevant to the entit/s preparation and fair presentation of the
financial statements in order^ to d«ign audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing ari opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also Includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by^ management, as well as evaluating the overall^
presentation of the financial statements.

Merrimack, New Hampshire

Andover, Massachusetts

Greenfield. Massachusetts

Ellsworth, Maine 800728272440 I melansoncpas.com
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Melanson

We believe that the audit-evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Nashua Children's Home as of June 30, 2021, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Nashua Children's Home's fiscal year 2020 financial statements,
and we expressed an unmodified audit opinion on those audited financial statements in our
report dated February 24, 2021. In our opinion, the summarized comparative information
presented herein as of and for the year ended June 30, 2020 is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Stondor&s, we^have also issued our report dated
December 17, 2021 on our consideration j)f'NashuVchildren's Home's internal control over
financial reporting and on our tests^of itsy:ompliance with certain provisions of laws,
regulations, contracts, and grant agreementSrand other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of tha^testing/^and not to provide an opinion on the effectiveness of
internal control over financial reporting'or on compliance. That report is an integral part of an
audit performed in accordance'with^feovernment Aud/t/ng Standards in considering Nashua
Children's Home's internal cont'rol over financial reporting and compliance.

Merrimack, New Hampshire

December 17,2021

y

y  .

800.282.2440 I melansoncpas.com
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NASHUA CHILDREN'S HOME

Statement of Financial Position

June 30,2021

(with comparative totals as of June 30, 2020)

2021

ASSETS

Current Assets:

Cash and cash equivalents

Accounts receivable ^
Prepaid expenses

Total Current Assets

Without

Donor

Restrictions

$  1,250,786

251,214

19,728

1,521,728

.With

Donor

Restrictions

163,928

163,928

2021

Total

S  1,414,714

251,214

19,728

1,685,656

2020

Total

S  1,105,248

215,766

31,803

1,352,817

Noncurrent Assets:

Investments

Property and equipment, net

Total Noncurrent Assets

TOTAL ASSETS

4,739,709

928,209

5.667,918

S^^189j^

53,219

53,219

^217^^

4,792,928

928,209

5,721,137

2^A06^9^

3,150,411

1,002,963

4,153,374

$  5,506,191

LI ABI LITl ES AND NET ASSETS

Current Liabilities:

Accounts payable

Accrued payroll and related liabilities

Incurred b'ut not yet reported health claims

Other liabilities

Total Current Liabilities

S  . 3,838

567,332

172,260

1,350

744,780.

3,838

567,332

172,260

1,350

744,780

101,841

447,077

165,791

1,350

716,059

Notes Payable-City of Nashua

Total Liabilities

755,000

1,499,780

755,000

1,499,780

755,000

1,471,059

Net Assets:

Without Donor Restrictions:

Undeslgnated

Board-designated

With Donor Restrictions:

Timeand purpose restricted

Perpetual endowment

Total Net Assets

TOTAL LI ABI UTI ES AND NET ASSEtS

950,157

4,739,709

S  7.189,646

182,147

35,000

217,147

^217^1^

950,157

4,739,709

182,147

35,000

5,907,013

$  7,406,793

712,474

3,100,527
/

187,131

35,000

4,035,132

$  5,506,191

The accompanying notes are an integral part of these financial statements.

3
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NASHUA CHILDREN'S HOME

Statement of Activities

For the Year Ended June 30,2021

{with comparative totals for the year ended June 30, 2020)

2021

SUPPORT AND REVENUE

Support:

Contributions

Government grants-

USDA reimbursement

Revenue:

Board and care

School tuition

Investment income, net

Rental revenue

. Other revenue

Net Assets Released From Restrictions

Total Support and Revenue

Without

Donor

Res trictions

523,730

968,764

96,010

4,039,103

903,157

962,182

17,036

539

104,233

7,614,754

With

Donor

Restrictions

3,335

(104,233)

(4,984)

2021

Total

95,914 S 619,644

968,764

96,010

4,039,103

903,157

965,517

17,036

539

7,609,770

2020

Total

432,006

162,797

.  64,871

3,296,960

1,290,421

90,225

16,223

18,320

5,371,823

EXPENSES .

Program Services:

Residential program

Educational program

Family program

Independent living

Transitional living

Total Program Services

Supporting services:

General management

Fundraising

Total Supporting Services

Total Expenses

Changein Net Assets

Net Assets, Beginning ofYear

Net Assets, End ofYear

3,695,275

940,559

82,096

98,100

4,816,030

874,604

47,255

921.859

5,737.889

1,876,865

$^^^689^8^

(4,984)

222,131

,217^^

3,695,275

940,559

82,096

98.100

4,816,030

874,604

47,255

921.859

5,737.889

1,871,881

4,035,132

S  5.907,013

3,177,947

820,669

25,879

97.314

98,800

4,220,609

967,901

68,573

1.036,474

5,257.083

114,740

3.920,392

S  4.035,132

The accompanying notes are an integral part of these financial statements.

4
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NASHUA CHaOREN'S HOME

Statement of Functional Expenses

For the Year Ended June 30, 2021

(with comparative totals for the year ended June 30,2020)

2021

Program Services Supporting Services

Personnel Expense:

Salary and wages

Employee benefits

Payroll taxes

Professional fees

Development and training

Occupancy expenses

Supplies

Food

Equipment maintenance

Advertising

Printing

Telephone

Postage

Staff travel

Client transportation

Vehicle ntaintenance

Other

Assistance to Individuals:

Oothing - residence

• Hygiene-residence

InsurarKe

Depreciation

Total Expenses By Function

Residential

Program

2,167,147 S

745,071

173,600

16,319

4,039

219,123

14,661

102,367

6,731

2,925

21,161

3,024

780

5,345

6,735

1,054

17,406

2,831

95J83

89,373

__3j695,2^ S,

Educational

Program

572,249 S

198,866

40,932

15,710

28,902

13,825

11,468

1,800

38

5,930

823

877

300

Independent

living

. 50,926

16,571

3,941

36

7

5,263

207

146

3

511

66

73

Transitional

Living

63,134

20,122

4,843

44

2,324

722

183

4

25,239

23,600

2,246

2,100

628

82

89

536

2,785

2,604

940,559 82,096 98,100

Total

Program

Services

2,853,456

980,630

223416

32,109

4,046

255,612

29,415

11343S

8460

2,970

28,230

3,995

780

5445

7,774

1490

17,406

2431

125,853

117,677

^4j816£30_

General

Management

564,130

56,766

44,184

66/4S1

375

34488

26,163

-1431

3488

16445

6481

1405

252

3493

306

24481

23465

^74^60^

Fundraising

28474 5

2,630

-1463

14,188

_47^^ S,

Total •

Supporting

Services

592,704

59,396

46447

66,451

375

34,688

26,163

1431

3488

16,645

6481

1405

252

3493

14,494

24481

23465

921459

2021

Total

3,446,160 5

1.040,026

269463

98460

4,421

290400

55,578

113435

10,691

6458

16,645

34,611'

5400

1432

5445

11,367

16484

17,406

2431

150,734

140442

_5j737^8^ S,

2020

Total

3,113,796

1,006,281

210441

100,687

5,135

284414

57,023

118464

13,132

7,280

2,000

23,693

5,661

5,874

10,727

13,640

34479

10,986

2,806

89,199

140,865

_5,257£8^

The accompanying notes are an Integral part of these financial statements.

5
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NASHUA-CHILDREN'S HOME

Statement of Cash Flows

For the Year Ended June 30,2021

{with comparative totals for the year ended June 30, 2020)

2021 2020

Cash Flows From Operating Activities:

Change in net assets S 1,871,881 S 114,740

Adjustments to reconcile change in net assets

to net cash provided by operating activities:

Depreciation 140,942 140,865

Realized (gains) losses (282,568) (11,925)

Unrealized (gains) losses (642,234) (44,902)

(Increase) Decrease In:

Accounts receivable (35,448) (54,183)

Prepaid expenses 12,075 • (5,602)

increase(Decrease)In:

Accounts payable (98,003) (10,622)

Accrued payroll and related liabilities 120,255 102,585

Incurred but not yet reported health claims 6,469 " 11,410

Other liabilities • (30,266)

Net Cash Provided By Operating Activities 1,093,369 212,100

Cash Flows From Investing Activities:

Purchase of fixed assets (65,187) (86,157)

Proceed from sales of investments 1,497,030 1,095,811

Purchases of investments (2;215,746) (1,029,210)

Net Cash Used By Investing Activities (783.903) (19,556)

Net Change in Cash and Cash Equivalents 309,466 192,544

Cash^and Cash Equivalents, Beginning of Year 1,105,248 912,704

Cash and Cash Equivalents, End of Year $^^^414^71^ $^^^105^24^

The accompanying notes are an integral part of these financial statements.

6
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NASHUA CHILDREN'S HOME

Notes to Financial Statements

For the Year Ended June 30, 2021

1. Organization

Nashua Children's Home (the Organization) is a nonprofit organization established to

provide residential care, educational, and family preservation services to Nashua area
children who cannot live at home or attend public schools due to a variety of factors.
The Organization impacts children's lives through three primary service areas:

Residential Program

A comprehensive care and service program for New Hampshire children and families. The
Residential Program offers a wide range of recreational and social activities on and off
grounds. Children are encouraged to utilize the community's recreational and cultural
resources.

Educational Program ^
Provides services for students with educational disabilities between the ages of 7 and

15. The Educational Program is designed for students who cannot be appropriately

educated in less intensive programs,within the public schools. The Educational Program

is certified by the New Hampshire State Department of Education.

Independent/Transitional Living Program

Assists young adults in transitioning into self-sufficiency and prevents long-term

dependency on the social service system. Housing is provided at a nominal rent, along
with continuing staff support and guidance for young adults that have exited the child-

protective or juvenile justice system.

2. Summary of Significant Accounting Policies

The following is a summary of significant accounting policies used in preparing and

presenting the accompanying financial statements.

Comparative Financial Inforniation
The accompanying financial statements include certain prior-year summarized
comparative information in total, but not by net asset class. Such information does not

include sufficient detail to constitute a presentation in conformity with accounting

principles generally accepted in the United States of America. Accordingly, such
information should be read in conjunction with the audited financial statements for the

year ended June 30, 2020, from which the summarized information was derived.
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Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three months
or less, and which are neither held for nor restricted by donors for long-term purposes,

are considered to be cash and cash equivalents. Cash and highly liquid financial

instruments restricted for perpetual endowment or other long-term purposes are

excluded from this definition.

Accounts Receivable

Accounts receivable consist primarily of noninterest-bearing amounts due for services

and programs. The allowance for uncollectable accounts receivable is based on
historical experience, an assessment of economic conditions, and a review of

subsequent collections. Accounts receivable are written off when deemed
uncollectable. Management has determined that no allowance is necessary.

j

Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of

donation. Thereafter, investments are reported at their fair values in the Statement of

Financial Position. Net investment return/{loss) is reported In the Statement of Activities

and consists of interest and dividend income, realized and unrealized gains and losses,

less external investment expenses. Investments include equity securities of public

companies which are carried at fair value based on quoted market prices.

Property and Equipment

Property and equipment additions over $1,000 are recorded at cost, if purchased, and at
fair value at the date of donation, if donated. Depreciation is computed using the

straight-line method over the estimated useful lives of the assets ranging from 3 to 40

years, or in the case of capitalized leased assets or leasehold Improvements, the lesser

of the useful life of the asset or the lease term. When assets are sold or otherwise

disposed of, the cost and related depreciation is removed, and any resulting gain or loss

Is included in the Statement of Activities. Costs of maintenance and repairs that do not

Improve or extend the useful lives of the respective assets are expensed. Assets not in
service are not depreciated.

The carrying values of property and equipment are reviewed for impairment whenever

events or circumstances Indicate that the carrying value of an asset may not be recoverable

from the estimated future cash flows expected to result from its use and eventual

disposition. When considered impaired, an impairment loss is recognized to the extent

carrying value exceeds the fair value of the asset. There were no indicators of asset

impairment in fiscal years 2021 or 2020.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence

of donor or grantor imposed restrictions.
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Net Assets Without Donor Restrictions

Net assets available for use in general operations and not subject to donor {or certain
grantor) imposed restrictions. The Board has designated, from net assets without donor
restrictions, net assets for a board-designated endowment.

Net Assets With Donor Restrictions

Net assets subject to donor (or certain grantor) imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity while permitting the Organization to expend the income

generated by the assets in accordance with the provisions of additional donor-imposed
stipulations, or a Board approved spending policy. Donor-imposed restrictions are
released when a restriction expires, that is, when the stipulated time has elapsed, when
the stipulated purpose for which the resource was restricted has been fulfilled, or both.

Revenue and Revenue Recognition

The Organization recognizes contributions when cash, securities or other assets, an
unconditional promise to give, or a notification of a beneficial interest is received.
Conditional promises to give, that Is, those with a measurable performance or other
barrier, and a right of return, are not recognized until the conditions on which they
depend have been substantially met.

A portion of the Organization's revenue is derived from cost-reimbursable contracts and
grants, which are conditioned uppn certain performance requirements and/or the
incurrence of allowable qualifying expenses. Amounts received are recognized as
revenue when the Organization has incurred expenditures in compliance with specific
contract or grant provisions. Amounts received prior to incurring qualifying
expenditures are reported as refundable advances in the Statement of, Financial
Position. Grant revenue from contributions that were initially conditional, which

became unconditional with restrictions during the reporting period, and for which those
restrictions were met during the reporting period, is reported as net assets without
donor restriction.

Revenue derived from board and care is recognized when the performance obligation of
providing the services is met. Board and care revenue is billed twice monthly after the
services are provided.

The Organization recognizes revenue from tuition during the year in which the related
services are provided to students. The performance obligation of delivering educational
services is simultaneously received and consumed by the students; therefore, the
revenue is recognized ratably over the course of the academic year. Payment for tuition
is required the month prior to the educational services provided. Amounts received in
advance are deferred and are reported as contract liabilities until the performance
obligation of providing those services has been met.
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Rental Income is recognized monthly when the performance obligation of providing
space is satisfied.

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to program services, administration,
and fundraising and development activities; however, the financial statements do not
reflect the value of these contributed services because they do not meet recognition

criteria prescribed by Generally Accepted Accounting Principles. Generally Accepted
Accounting Principles allow recognition of contributed services only if (a) the services
create or enhance nonflnancial assets or (b) the services would have been purchased if
not provided by contribution, require specialized skills, and are provided by individuals
possessing those skills. Donated professional services are recorded at the respective fair
values of the services received. Contributed goods are recorded at fair value at the date

of donation and as expenses when placed in service or distributed. Donated use of
facilities is reported as a contribution and as an expense at the estimated fair value of
similar space for rent under similar conditions. If the use of the space is promised
unconditionally for a period greater than one year, the amount is reported as a
contribution and an unconditional promise to give at the date of the gift, and the
expense is reported over the term of use. No significant contributions of such goods or
services were received during fiscal years 2021 and 2020.

Advertising Costs

Advertising costs are expensed as incurred and are reported in the Statement of
Activities and Statement of Functional Expenses.

I

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a
functional basis in the Statement of Activities. The Statement of Functional Expenses

presents the natural classification detail of expenses by function. Certain categories of
expenses are attributed to more than one program or supporting function. Accordingly,
certain costs have been allocated among the programs and supporting services

benefited on a reasonable basis that is consistently applied. The majority of expenses

are directly charged to the functional categories. The expenses that are allocated
include salary and wages, employee benefits, payroll taxes, occupancy, depreciation,
and insurance, which are allocated on the basis of estimates of time and effort. Costs

related to food and other certain occupancy costs are allocated based on budgetarily

approved best estimates.

Income Taxes

The Organization has been recognized by the Internal Revenue Service (IRS) as exempt from
federal income taxes under Internal Revenue Code (IRC) Section 501(a) as an organization

described in IRC Section 501(c)(3), qualifies for charitable contribution deductions, and has

been determined not to be a private foundation. The Organization is annually required to

file a Return of Organization Exempt from Income Tax (Form 990) with the IRS. In addition.

10
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the Organization is subject to income tax on net income that is derived from business
activities that are unrelated to its exempt purpose. In fiscal years 2021 and 2020, the
Organization was not subject to unrelated business income tax and did not file an Exempt
Organization Business Income Tax Return (Form 990-T) with the IRS.

Estimates

The preparation of financial statements in conformity with Generally Accepted
Accounting Principles requires management to make estimates and assumptions that

affect the reported amounts of assets and liabilities and disclosure of contingent assets

and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Accordingly, actual results may

differ from those estimates.

Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash with financial institutions

believed to be creditworthy. At times, amounts on deposit may exceed insured limits or

include uninsured investments in money market mutual funds. To date, no losses have

been experienced in any of these accounts. Credit risk associated with accounts

receivable is considered to be limited due to high historical collection rates and because

substantial portions of the outstanding amounts are due from governmental agencies

supportive of the Organization's mission. Investments are made by diversified
investment managers whose performance is monitored by the Board of Directors.

Although the fair values of investments are subject to fluctuation on a year-to-year

basis, the Board of Directors believes that the investment policies and guidelines are

prudent forthe long-term welfare of the Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the financial statements. Fair

value is the price that would be received to sell an asset or paid to transfer a liability in

an orderly transaction In the principal, or most advantageous, market at the

measurement date under current rnarket conditions^ regardless of whether that price Is
directly observable or estimated using, another valuation technique. Inputs used to

determine fair value refer broadly to the assumptions that market participants would

use in pricing the asset or liability, including assumptions about risk. Inputs may be

observable or unobservable. Observable inputs are inputs that reflect the assumptions

market participants would use in pricing the asset or liability based oh market data

obtained from sources independent of the reporting entity. Unobservable .inputs are
inputs that reflect the reporting entity's own assumptions about the assumptions

market participants would use in pricing the asset or liability based on the best'
Information available. A three-tier hierarchy categorizes the inputs as follows:

•  Level 1 - Quoted prices (unadjusted) in active markets for identical assets or

liabilities that are accessible at the measurement date.

11
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•  Level 2 - Inputs other than quoted prices included within Level 1 that are observable
for the asset or liability, either directly or indirectly,. These Include quoted prices for
similar assets or liabilities in active markets, quoted prices for Identical or similar
assets or liabilities in markets that are not active, inputs other than quoted prices
that are observable for the asset or liability, and market-corroborated inputs.

•  Level 3 - Unobservable'^inputs for the asset or liability. In these situations, inputs are
developed using the best Information available in the circumstances.

\

In some cases, the inputs used to measure the fairvalue of an asset or a liability might
be categorized within different levels of the fair value hierarchy. In those cases, the fair
value measurement Is categorized in its entirety In the same level of the fair value
hierarchy as the lowest level input that Is significant to the entire measurement.
Assessing the significance of a particular input to entire measurement requires
judgment, taking into account factors specific to the asset or liability. The categorization
of an asset within the hierarchy is based upon the pricing transparency of the asset and
does not necessarily correspond to the assessment of the quality, risk, or liquidity
profile of the asset or liability.

New Accounting Standards to be Adopted In the Future

Contributed Nonfinancial Assets

In September 2020, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Update (ASU) 2020-07, Not-for-ProfIt Entities (Topic 958): Presentation and
Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets, intended to
improve transparency In the reporting of contributed nonfinancial assets, also known as

gifts-in-kInd, for not-for-profit organizations. Examples of contributed nonfinancial
assets Include fixed assets such as land, buildings, and equipment; the use of fixed
assets or utilities; materials and supplies, such as food, clothing, or pharmaceuticals;
Intangible'assets; and recognized contributed services. The ASU requires a not-for-profit
organization to present contributed nonfinancial assets as a separate line item in the
Statement of Activities, apart from contributions of cash or other financial assets. It also

requires certain disclosures for each category of contributed nonfinancial- assets

recognized. The amendments In this ASU should be applied on a retrospective basis and
will be effective for the Organization for the year ending June 30, 2022. Early adoption is
permitted. The Organization is currently in the process of evaluating the impact of
adoption of this ASU on the financial statements.

Leases

In February 2016, the FASB issued ASU 2016-02, Leases. The ASU requires all leases with
lease terms more than 12 months to be capitalized as a right of use asset and lease
liability on the Statement of Financial Position at the date of lease commencement.

Leases will be classified as either finance leases or operating leases. This cJistlnction will
be relevant for the pattern of expense recognition in the Statement of Activities. This
ASU will be effective for the Organization for the year ending June 30, 2023. The

12
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Organization is currently in the process of evaluating the impact of adoption of this ASU

on the financial statements.
\

Credit Losses

In June 2016, the FASB issued ASU 2016-13, Measurement of Credit Losses on Financial

instrurnents. The ASU requires a financial asset (including trade receivables) measured

at amortized cost basis to be presented at the net amount expected to be collected.

Thus, the Statement of Activities will reflect the measurement of credit losses for newly

recognized financial assets as well as the expected increases or decreases of expected

credit losses that have taken place during the period. This ASU will be effective for the
Organization for the year ending June 30, 2024. The Organization is currently in the

process of evaluating the impact of adoption of this ASU on the financial statements.

3. Liquidity and Availability

>  '

Financial assets available for general expenditure, that is, without donor or other

restrictions limiting their use, within one year of the Statement of Financial Position, are

comprised of the following at June 30, 2021 and 2020:

2021 2020

Financial assets at year-end:

Cash and cash equivalents $ 1,414,714 $ 1,10S,248

Accounts receivable 251,214 215,766

Investments , 4,792,928 . 3,150.411

Total financial assets 6,458,856 4,471,425

Less amounts not available to be used within one year

Board-designated endowment . {4,739,709) (3,100,527)

>Net assets with donor restrictions:

Perpetual endowment • held in Investments (35,000) (35,000)

Time and purpose restrictions not expected to be met in less than one year (34,649) (46,266)

Total financial assets available within one year ' 1,649,498 1,289,632

Additional liquidity resources:

Bank line of credit 250,000 250,000

''Total financial assets and liquidity resources available within one year S ̂^j899j49^ $ ̂^539^63^

Endowment funds consist of donor-restricted endowments and funds designated by the

Board as endowments. Income from donor-restricted endowments is restricted for

specific purposes, with the exception of the amounts available for general use. The
portion of endowment funds that are perpetual in nature are not available for general

expenditure.

Board-designated endowment is subject to an annual spending rate as determined by
the Board of Directors. Although there is no intention to spend from the board-
designated endowment (other than amounts appropriated for general expenditure as

13
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part of the Board's annual budget approval and appropriation) these amounts could be
made available If necessary.

The Organization regularly monitors liquidity required to meet its operating needs and

other contractual commitments, while also striving to maximize the investment of Its

available funds. In addition to financial assets available to meet general expenditures

over the next year, the Organization operates with a balanced budget and anticipates

collecting sufficient revenue to cover general expenditures not covered by donor-

restricted resources.

4. Accounts Receivable

Accounts receivable consist of the following at June 30, 2021 and 2020:

2021 2020

Board and care $ 234,896 $ 178,733

School tuition ■ 1,024 37,033

Transitional living rent 1,527

Other 13,767

Total $ 251,214 $ 215,766

5. Investments

Investment Composition

Investments, measured at fair value on a recurring-basis, consist of the following at

June 30, 2021:

Investment Tvoe level 1 Level 2 Level B Total

-Mutual funds S 2,165,949 S - $ - $ 2,165,949

U.S. Common stocks 1,241,079 - - 1,241,079

Money market funds 457,013 - - 457,013

Exchange-traded funds 928,887 - - 928,887

Total $ 4,792,928 $ - $ - $ 4,792,928

14
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Investments, measured at fair value on a recurring basis, consist of the following at

June 30, 2020:

Investrhent Tvoe Level 1 Level 2 Level 3 Total

Mutual funds $  897,865 $ - $ $  897,865

U.S. Government securities - 39,638 • 39,638

U.S. Corporate bonds - 168,609 • 168,609

U.S. Common stocks 855,476 - - 855,476

Money market funds 326,728 - - 326,728

Exchange-traded funds 862,095 - - 862,095

Total $ 2,942,164 S 208,247 $ $ 3,150,411

Unrealized gains and (losses) recognized during fiscal years 2021 and 2020 on equity
securities totaled $642,234 and $44,902, respectively.

Interest Rate Risk ■

Interest rate risk is the risk that changes in market Interest rates will adversely affect the
fair value of an investment. Generally, the longer the maturity of the investment, the
greater the sensitivity of its fair value to changes in market interest rates. Information
about the sensitivity of the fair values of the Organization's Investments to interest rate

fluctuations as of June 30, 2021 is as follows:

investment Type

Mutual funds

U.S. Common stocks

Money market funds

Exchange-traded funds

Total

Fair

Value

S  2,165,949 S

1,241,079

457,013

928,887

S 4,792,928 S

Investment Maturities (in Years)

Less

Than 1 1-5 6-10

S. S

N/A

$  2,165,949

1,241,079

457,013

928,887

$ 4,792,928

Information about the sensitivity of the fair values of the Organization's Investments to
interest rate"fluctuations as of June 30, 2020 is as follows:

Investment Maturities (in Years)

Fair Less

Investment Tvoe Value Than 1 6-10 N/A

Mutual funds S 897,865 $ . S . S . s 897,865

U.S. Government securities 39,638 - 39,638 - -

U.S. Corporate bonds 168,609 56,907 111,702 - •

U.S. Common stocks 855,476 - - - 855,476

Money market funds 326,728 ■ - 326,728

Exchange-traded funds 862,095 . - 862,095

Total S 3,150,411 $ 56,907 S 151,340 S - s 2.942,164
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Concentration of Risk

The Organization's investment policy states that not more than 5% of the investments
portfolio may be invested in equity securities of any one company, nor the total

■ securities position (debt and equity) in any one company to exceed 10% of the portfolio.

The maximum amount invested in the securities of issuers in the same industry shall not

be more than 25% of the portfolio. There were no concentrations of risk for the
Organization as of June 30, 2021 and 2020.

)

6. Property and Equipment

Property and equipment is comprised of the following at June 30, 2021 and 2020:

-
2021. 2020

Land and land improvements $  283,005 S 283^005
Buildings and improvements 3,591,406 3,561,590

Furniture, fixtures, and equipment 260,466 245,643

Vehicles ■  155,584 172,282

Construction in progress 24,450 24,450

Subtotal - 4,314,911 4,286,970

Less accumulated depreciation (3,386,702) (3,284,007)

Total $  928,209 S 1,002,963'

•  Depreciation expense totaled $140,942 and $140,865 for the years ended June 30, 2021
and 2020, respectively.

7. Self-insurance

The Organization self-insures against claims for employee health coverage. The
Organization contracts with an insurance.carrier for excess liability coverage and an
insurance consultant for claims processing. At June 30, 2021 and 2020, the claims

liability of $172,260 and $165,791, respectively, represents an estimate of claims
incurred but unpaid at fiscal year-end, based on past historical costs and claims paid

subsequent to fiscal year-end. ,

8. Line of Credit

The Organization has a line of credit with a bank that is secured by all assets of the
Organization. The line is stated for maximum borrowings of $250,000 with monthly pay
ments of interest due at the bank's prime rate plus 0.5 percentage points. Principal is due
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on demand. At June 30, 2021 and 2020, the Organization had no outstanding balance on

the line of credit and did not draw on the line during the fiscal years 2021 and 2020.

9. Notes Payable-City of Nashua

The Organization has two notes payable totaling $755,000 to the City of Nashua, New
Hampshire under the HOME Investment Partnership Program and the Economic

Development Initiative Program. These notes are secured by mortgages on the 123

Amherst Street property. No repayment is required for twenty years, as long as the

Organization complies with certain restrictions contained in the loan agreement related

to use of the property. At the end of the twenty-year period, these notes may be

extended for an additional twenty-year term.

10. Endowment

Types of Funds

. The Board of Directors of the Organization has interpreted the New Hampshire Uniform

Prudent Management of Institutional Funds Act (UPMIFA) as requiring the preservation of

the fair value of the original gift as of the gift date of the donor-restricted endowment funds

absent explicit donor stipulations to the contrary. As a result of this interpretation, the

Organization classifies as perpetually restricted (a) the original value of the gifts donated, (b)

the original value of subsequent gifts, and (c) accumulations to the perpetual endowment

made in accordance with the direction of the applicable donor gift instrument at the time

the accumulation is added to the fund. The remaining portion of the donor-restricted

endowment fund that is not classified in perpetually restricted is classified as purpose

restricted until those amounts are appropriated for expenditure by the Organization in a
manner consistent with the standard of prudence prescribed by UPMIFA.

<

The Organization's endowment consists of funds established either by donors (referred

to as donor-restricted endowment funds) and/or by resources set aside by the Board of
Directors to function as endowments (referred to as board-designated endowment

funds). Donor-restricted endowment funds are further divided into those that provide a

perpetual source of support for the Organization's activities (referred to as perpetual
endowments) and those that are restricted by donors to investment for a specified term

(referred to as term endowments). As required by Generally Accepted Accounting

Principles, net assets associated with endowment funds, including funds designated by

the Board of Directors to function as endowments, are classified and reported based on

the existence or absence.of donor-imposed restrictions.

Investment and Spending Policies

The Organization has adopted investment and spending policies, approved by the Board

of Directors, for endowment assets that attempt to provide a predictable stream of

funding to programs supported by its endowment funds while also maintaining the
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purchasing power of those endowment assets over the long-term. Accordingly, the
investment process seeks to achieve an after-cost total real rate of return, including
investment income as well as capital appreciation, which exceeds the annual
distribution with acceptable levels of risk. Endowment assets are invested in a well-

diversified asset mix, which includes equity and debt securities, that is intended to result
in a consistent inflation-protected rate of return that has sufficient liquidity to make an
annual distribution, while growing the funds if possible.

The Organization's Board of Directors determines annually the amount" of distribution
each year based on the endowment fund's average fair value of the prior 12 quarters
through the calendar year-end preceding the fiscal year in which the distribution is

planned. In accordance with UPMIFA, the Organization considers the following factors
in making a determination to appropriate or accumulate donor-restricted endowment
funds: (1) the duration and preservation of the various funds, (2) the purposes of the
donor-restricted endowment funds, (3) general economic conditions, (4) the possible
effect of inflation and deflation, (5) the expected total return from income and the

appreciation of investments, (6) other resources of the Organization, and (7) the
Organization's investment policies.

Funds with Deficiencies

Due to market conditions, the fair value of assets associated with individual donor-
restricted endowment funds may fall below the level that the donor or UPMIFA requires

the Organization to retain as a fund of perpetual duration. There were no deficiencies at
June 30, 2021 and 2020.

Changes in Endowment Net Assets

Changes in endowment net assets for the year ended June 30, 2021 are as follows:

without

Donor

Restrictions

Board

With Donor Restrictions

Term

Endowment

Perpetual

Endowment

Total

With Donor

Restrictions

Total

Endowntent

Net Assets

Endowment net assets, beginning of year" $ 3,100,527 S 14,884 $ 35,000 S 49,884 S  3,150,411

Contributions - • - • -

Investment income, net 962,182 3,335 • 3,335 965,517

Transfer to operations 677,000 . - - 677,000

Endowment net assets, end of year S 4.739,709 S 18,219 $ 35,000 S 53,219 5  4,792,928
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r
•Changes in endowment net assets for the year ended June 30, 2020 are as follows:

Without

Donor . With Donor Restrictions

Restrictions Total Total

Board Term Perpetual With Donor Endowment

Designated Endowment Endowment Restrictions Net Assets

Endowment net assets, beginning of year S  3,110,053 s 15,133 S  35,000 5  50,133 5  3,160,186

Contributions • - - - -

Investment income, net 90,474 (249) - (249) 90,225

Transfer to operations (100,000) . . . (100.000)

Endowment net assets, end of year S  3.100.527 s 14,884 S  35,000 5  49,884 $  3,150,411 •

11. Net Assets

Board-Designated Net Assets

Net assets without donor restrictions, which the Board of Directors has placed self-

imposed limits on, are comprised of an endowment fund.

\

Net Asset with Donor Restrictions

Net assets with donor restrictions are comprised of the following at June 30, 2021 and

2020: •

•  2021

Subject to expenditure for specified purpose:

Christmas gifts S 1,808

Transitional Living Program scholarships 48,099

Secondary education scholarships (endowment) 18,219

Special education services 100

Summer camp tuition • 52,065

.Winter boots and coats 1,500

Subject to the passage of time:

Independent Living Program 60,356

Total time and purpose restricted 182,147

Perpetual endowment " • 35,000

Total S 217,147

2020

$  1,798

48,099

14,884

51,957

1,500

68,893

187,131

35,000

$ 222,131
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.Net assets were released from donor restrictions by incurring expenses satisfying the

restricted purpose or by the passage of time as follows for the years ended June 30,
2021 and 2020:

Subject to expenditure for specified purpose:

Christmas gifts

Transitional Livmg Program Scholarships

Kitchen renovations

Special education services

Beautificationtproject

Camival day

Winter boots and coats

Subject to the. passage of time:

Independent Living Program

Total

2021

68,893

2020

$  30,340 S 13,309

1,901

520

5,000

285

5,000

10,000

62,898

$ 104,233 $ 93,913

12. Contributions

Contributions received in fiscal years 2021 and 2020 are comprised of the following:

- 2021 2020

Unrestricted contributions

Restricted for:

Independent Living Program

Christmas gifts

Special education services

Summer camp tuition

- Beautification project

Carnival day.

Winter boots and coats

Total

$  523,730 $ 354,528

60,356

30,350

100

108

5,000

68,893

1,800

5,000

285

1,500

$  619,644 $ 432,006

13. Retirement Plan

All full-time employees may contribute up to 20% of gross wages to a 403(b) plan
beginning on the first day of the month following the date of hire. The Organization is
not required to contribute to this plan. In fiscal years 2021 and 2020, the Organization
did not contribute to the 403(b) retirement plan. <
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14. Concentration of Risk

/

A material part of the Organization's revenue is dependent upon government sources, the
loss of which would have a materially adverse effect on the Organization. During the years

ended June 30, 2021 and 2020, funding from the State of New Hampshire accounted for
63% and 63%, respectively, of total revenues.

15. Commitments and Contingencies

COVID-19

The C0\/ID-19 outbreak In the United States has resulted in economic uncertainties. The

disruption is expected to be temporary, but there is considerable uncertainty around
the duration and scope. The extent of the impact of COViD-19 on our operational and

financial performance will depend on certain developments, including the duration and

spread of the outbreak, impact on those we serve, our funders, employees, and vendors
all of which are uncertain and cannot be predicted. At this point, the extent to which

COViD-19 may impact our financial condition or results of operations is uncertain.

Grants

Grant revenue from federal agencies is subject to independent audit under the Office of
Management and Budget's Uniform Guidance, and review by grantor agencies. This
review could result in the disallowance of expenditures under the terms of the grant or

reductions of future grant funds. Based on prior experience, the Organization's

management believes that costs ultimately disallowed, if any, would not materially
affect the financial position of the Organization.

16. Subsequent Events

Subsequent events have been evaluated through December 17, 2021, which is the date

the financial statements were available to be issued. .
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DAVID VILLIOTTI

EDUCATION

EMPLOYMENT
September 1985

Present

relations

DVILLIOTTI@nashuachildren6home.org

Certified Instructor, "Nonviolent Physical Crisis Intervention," National Crisis Prevention
Institute. Milwaukee. Wl. October, 1984.
Master of Science Degree in Human Service Administration. Southern New
Hampshire University, Manchester. NH. September, 1983.
Bachelor of Arts Degree In Psychology, Lebanon Valley College, Annvllle. PA.
August, 1076..

NASHUA CHILDREN'S HOME, Nashua, NH.

Position: Executive Director

Appointed by'and accountable to the Board of Directors. Administratively
responsible for the establishment, monitoring and evaluation of all program
and financial systems. Programming Includes, Residential, Educational and
Family Outreach programs. Appointment and supervision of administrative staff
In relation to these prbgrarns. Coordination of all fund raising and public

functions.

January 2011-
May 2011

September 1979 -
Septeriiber 1985

NASHUA COMMUNiTY COLLEGE, Nashua, NH
Position: Adiunct Professor
Taught tho 3«crodit course, 'Managernent of Non-Profit Organixationc,"

(BUS175), a joint venture of the Business and Human Services Departments

ST. ANN'S HOME, Methuen, MA.

Position: Behavioral SuDervisor/Resideritlal Subervisof^

Administrative representative of the directors of education and residence,
respectively. Supervision of all residential and educational staff. Coordination
of agency programming and resources. Formulation of program policies. Over
see implementation of all policies and procedures. Recruitment/hiring of staff.

TIMBER RIDGE {LEARY EDUCATIONAL FNDN.),
Winchester, VA. Position: Unit Director
Supervision of unit staff. Responsible for residential, educational and vocational
programming for the unit Maintained all parental and Iriter-agency contacts.

PRESSLEY RIDGE SCHOO^ Pittsburgh, PA.
Position: Residential arid Liaison Counselor

Responsible for residential prograniming for various units. Counseling
responsibilities with iridividuals and groups. Liaison functions with parents arid
related agencies.

Guardian ad Litem Board, appointed by Governor, Concord, NH (2012-Present)
Consultant. Carolinas Project, Duke Endowment Charlotte, NC/Albert E
Trieschman Center, Needham, MA/(1995-1998)
Chair, State Advisory Group on Juvenile'Justice (1994 - 1995)
President, New Hampshire Group Home Association (1987-88)
Advisory Board, Anna Philbrobk Center for Children and Youth (1986-87)

PUBLISHED WORKS "Not In My Backyttrd: Prasorv/np Children's Rights In the Feeo of
Discrimination." Residential Treatment for Children and Youth and

Manaoino the Residential Treatment Center in Troubled Times. The Howorth

Pr^s, Inc., 1094.
"Embracing the Chaos: Moving from Child-Centered to Family-Centered",
Residential Treatment for Children and Youth. The Howorth Press, Inc.. 1995.

December 1977

August 1979

December 1976-

August 1977

OTHER

REFERENCES Available upop request.



DocuSign Envelope ID: 45FB7CD8-32D7-4E03-A7AC-405799FAF39D

DANIELE FERREIRA

dferreira@nashuachiidrenshome.org

Objective: Leadership position in social services agency utilizing my breadth of experience

and abundant talents creatively, prgainizationally and relationally.

Education: Bachelor Art, Psychology

Southern New Hampshire University, Manchester, NH

October 2007

Major: Psychology Minor: Sociology

Experience: Nashua Children's Home, Nashua, NH, September 2007-Present

January 2020-Present (Recruitment, Training & Recreation Coordinator)

-Responsible for all aspects of staff recruitment and training, inclusive of advertising,

contacting applicants, interviewing, hiring and training.

-Coordinates all aspects of recreatioinal programming for residential treatment facility serving
46 at-risk youth.

-Responsible for individualized programming for children as well. Coordinates holiday
programming. Responsible for management of agency's social media page.

May 2009-December 2019 (Residential Supervisor: Younger Girls Unit)

-Responsible for all aspects of care and programming for residence of 12 latency-aged at-risk

girls.

^Responsible for administrative functions, preparation of treatment summaries, liaison with

parents and collateral agencies.

-Responsible for supervision of up to eight residential counselors. Including the preparation

of annual evaluations.

September 2007-MaY 2008 (Residential Counselor: Younger Girls Unit
rResponsibie for implementation of daily routine, activities programming and behavioral

support,for unit of 12 latency-aged girls.
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1

key Personnel Position Total Salary

Amount paid

by Contract

David Villiotti Executive Director $145,034.24 2.4%-$3,480.82'

Daniele Ferrlera

Recruitment Training &

Recreational Coordinator $70,740.80 3% -$2,122.23
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Sobject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
E:tecutive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract

AGREEMENT

The State of New Hanq>shire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Orion House, Incorporated

1.4 Contractor Address

139 Elm Street,
Newport, NH 03773

(

1.5 Contractor Phone

Number

603-863-4918

1.6 Account Number

10-20530000-102-500731

1.7 Conviction Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Signatiue
f  Dowitlgntd by;

PawiXLi, lf urttiiit, ?5';io/2022

1.12 Name and Title of Contractor Signatory

Danielle paranto Executive Direct

1.13 Siale ?^ency Signature
x-^DocuSiBMd by:

S. 96!^il/2022

1.14 Name and Title of State Agency Signatory

Katja S. FOX Director

I.l3 Apprb\^ ty the N.H. Department of Administration, .Di\'ision of Personnel (ifapplicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)
— DocuSisnwd by: i

®y-| 10/11/2022
1.17 ApproviiLl'l>y*fEe*<jovernor and Executive Council (ifapplicable)

G&CItem number: G&C Meeting Date:

or

Page 1 of 4 5
Contractor Initials

Date 10/1072X122



DocuSign Envelope ID; A75E6CB1-89BB-46C2-B254-A16C860FFE34

2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages 'contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described In the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor ̂ and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement /
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon .
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liabilit>' to the Contractor other than the contract price.
5.3 The State reser\'cs the right to offset from any amounts
other\vise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notxvithstanding any provision in this Agreement to the
contrary, and notwithstanding, unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,

regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part'by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take afTirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnd engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
othenvise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined elTort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4 W
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8. EVENTOF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
ofDefault"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perfonn any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event ofDefault, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event ofDefault is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event ofDefault

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event ofDefault; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by.the State to enforce any provisions hereof after
any Event ofDefault shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event ofDefault shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose

under'this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third part)', together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Ser\'ices shall be subcontracted by the
Contractor without prior witten notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omissionDftf the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. NotNvithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph'10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) , days prior to the expiration date of each
insurance policy. The .certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with^or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a part)' hereto to the other party
shall be deemed to have'been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict'

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

Page 4 of 4 V?
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

■  1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor

■ compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

5
SS-2023-DBH-02-WORKF-08 A-1.2 Contractor Initials

10/10/2022
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays. v

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.-

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract,- for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs. ^
1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department d^fc not
approve an activity, the Contractor will revise and re^bmit

SS-2023-DBH-02-WORKF-08 6-2.0 Contractor Initials^-—
10/10/2022
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

117.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to;

1;7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations. .

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department' in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and LlnguiStf6ally

I w
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Appropriate Programs and Services '

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other .
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. the Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures. ^

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the sakLfacility

[w
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, .documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions arid orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested, or required by
the Department.

4.2. During the tenri of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if,, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

■w

.
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds. ^

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum" funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable'costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

>•—OS
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, MM 03301

6. The Department must make payments to the Contractor within thir^ (30) days
of receipt of each invoice and supporting documentation for'authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion. date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation arid adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

9. Audits

9.1 .The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition 8 - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements. Cost Principles, and Audit
Requirements for Federal awards.
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an

annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the

,  Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been

^  disallowed because of such an exception.

w
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILiTY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor Identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act. Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and 'Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) p?finltlons.

a. "Breach" shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

b. "Business Associate" has the meaning given such term irl section 160.103 of Title 45, Code
of Federal Regulations.

c- 'Covered Entitv" has the meaning given such term in section 160.103 of Title 45,
Code of Federal R^ulations.

d. 'Desianated Record Set" shall have the same meaning as the term "designated recordset"
in 45 CFR Section 164.501.

"Data AQgreoation" shall have the same meaning as the term "data aggregation" in 45 CFR
Section 164.501.

f. 'Health Care Operations' shall have the same meaning as the term "health care operations"
in 45 CFR Section 164.501. ^

g. 'HITEGH Act' means the Health Information Technology for Economic and Clinical Health
Act, TitleXlli, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h- "HIPAA" means the Health Insurance Portability and Accountability Act of1996. Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "individual" shall have the same meaning as the term "individuaT in 45 CFR Section 160.103
and shall include a person v4io qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. "Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information' shall have the same meaning as the term "protected health
Information" in 45 CFR Section 160.103, limited to the information created or receive
Business Associate from or on behalf of Covered Entity.

3/2014 ExhbitD ConUactof IniUals,
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I. "Required bv Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee. . ,

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subparl C. and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health information unusable,

unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160,1,62 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule;

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. - For data aggregation purposes for the health.care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, {!)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification

• Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
•provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered, Entity so that Cove'red Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the BusineST"^
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate-
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. ■ The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be

•  limited to;

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

0  The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health Information was actually acquired or viewed
0 The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment In writing to the
Covered Entity.

c. ■ The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, usejOr have
access to PHI under the Agreement, to agree in writing to adhere to the same '
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate
agreements with Contractor's intended business associates, who will be receivin^^iJ
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by. standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the BusinessAssociate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction Is not feasible, or the disposition of the PHI has been otherwise agreed'to in
the Agreernent, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses, and disclosures of such PHI to those-os
purposes that make the return or destruction infeasible, for so long as Business j pp
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation{s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible. Covered Entity shall report the
violation to the Secretary.

(6) Miscellaneous

a. Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

•

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be re;
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule, j pp
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services

S.
iignatuT^oTT^uthorized Representative

Katja s. FOX

Name of Authorized Representative

Di rector

Title of Authorized Representative

10/11/2022

Date

Orion House Inc

Contractor

i^ri^tiWdf^uthorized Representative

Danielle Paranto

Name of Authorized Representative

Executive Director

Title of Authorized Representative

10/10/2022

Date
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A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45. Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology. U.S. Department
of Commerce.^

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records. Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information ov/ned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI). Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g.. contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. 'Incidenf means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent, incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

[7
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mall, at! of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information' (or "PI") means information which can be used to distinguish
"  or trace an individual's identity, such as their name, social security number, personal

information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information' in the HIPAA Privacy Rule at 45 C.F.R. §
160.103. /

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C. and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use. disclose, maintain or transmit Confidential Information
'  except as reasonably necessary as outlined under this Contract. Further, Contractor,

Including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a
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request for disclosure on the basis that it is required by law. in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Ruie^ the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated In this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
,  Confidential Data between applications, the Contractor attests the applications have

been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data. ' '

3. Encrypted Email! End User may only employ email to transmit Confidential Data if
email is encrvoted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential ■
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail v/ithin the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
/

IPP
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent Inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
t>e coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, othenMse required by law or permitted
under this Contract. To this end, the parties must;

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirernent shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

V5. Last update 10/09/18 Exhibit E Contractor Initials
DHHS information
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whole, must have aggressive Intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures Its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition ^

1. If the Contractor v/ill maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and rnedia
sanltizatlon, or otherwise physically destroying the media (for example,

degaussing) as described In NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanltizatlon, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, v^in thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a

secure method such as shredding. <

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also knovm as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential Information throughout the Information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

V5. Last update 1(V09/1d Exhibit E Contractor Initials
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable. . ' ^

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.,

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor \mII work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey v^ll be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Coritractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any.damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

-DS

f
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy.and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, Including,

but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that goyern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://wviW.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and Incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach v/hich affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all'End Users: k

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvoted and being
sent to and being received by email addresses of persons authorized to
receive such information.

(i
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite Inspections to monitor compliance with this
Cpntract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

/

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents:

2. Determine if personally identifiable infonnation is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and

D9

5
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5. Determine whether Breach notification is required, and, if so, identify ̂ appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOfflce@dhhs.nh.gov

V5. Last update 1(V0g/18 Exhibit E
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of Ae State of New Hampshire, do hereby certify that ORION HOUSE,

INCORPORATED is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on January 10,

1978.1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 66567

Certificate Number: 0005879445

Ar

>
Ba.

e

>6

€3HI

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of October A.D. 2022.

David M. Scanlan

Secretary of State
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Heidi Patten

CERTIFICATE OF AUTHORITY

hereby certify that:*

11 am Jduly ejected Cierk/Secretary/bfficer'of ^Orlon House,
2; the follovving is a true copy of a yote:t^^ at a rneeling^pf the Board of birectprs/sharehoiders, duty called and
He|d on J_Octpber 5 . 20^ ? QMP!V0 pJthe pjfectprVsha/eholders were pn^eht
and yptirig.'' "'

VOTED:That: Danielle PaTahto, Executive .Director,

ls-"duiy authpHzedon behalf of ̂Orion l^use.
wfth the'State - --

to enter into contracts or agreements

of JNewi ■Hampshire .and ariy of its 'agencies or'departments and further is authorized to execute; ariy 'a'nd ^all
.dbcunheijts, agr^rnents and otherjnstruments, and any aniendmehts. revisions, or modificatidns'thereto, .whichmay'in hjs/heKjudgmerit be.desirable or necessary. to;effe'ct the. purpose of this vote-
•3. 1 hereby certify that said vote has not been arriended or repealed and remains in full force and effeci. as of the
•date of ;the cbhtract/cpntfact amendmehl to \^lch* this certificate is attached. This authority remaiiis yaH'd for
'thirty ;(3p) daiyG frorn" the date of this CGrtlfibatbiof Authority'. I further certify that it is understood that the-State of
New Hampshire, will rely on .this .certlficate as: evidence that .the' persoh(s) listed above curre'ritly occupy the?
po.sition{s) indicated and that they have^fuli authority td'.bind the corpdratioh. To th'e'.e^ent that there'are any'
limlls on Jhe aulhorily.,of:anyJlsled individual,to bind the cprporatlon In contracls vyith ihe'Slaie of New Harripshlre;

.<all such^lirnitations are expres^y stated herein.

Abated: /q/ 5^
Signature of Elected Officer
Name:

:Rev.i03/24/20,
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
OATC (MtVDOrrYYY)

10A)7/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERT1RCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT. If the certificate holder Is en ADDfTlGNAL INSURED, the poilcy(les} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to ti>e terms and conditions of the policy, certain policies may require w endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementis).

PROoucen

McCrtais & EMredge Insurance

2 Nor rt Main Street

P. O. Box 539

Newport NH 03773

Beth Cothran

(603)66W636 (603)e6M177

ACCESS t)elh.colhranQcrossagency.coni
WSURER|S>AFFORDMG COVERAGE NAIC t

nsuRER A Bertdey ReglonaJ Specially ins. Co.
WSUREO

Orton Prevention intonnatJon a Education Inc; Orton House

139 Elm Street

Newport NH 03773

MSURERB

MSURERC

MSURER D

MSURER e

MSURERF

COVERAGES CERTIFICATE NUMBER: CL2210712000 REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POUOES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDCATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDfTION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ML THE TERMS

EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHONVN MAY HAVE BEEN REDUCED BY FVMO CLAIMS.
MSR
LTR TYPE OF MSURANCE rTMillvlM < POLICY NUMBER

POLICY EFF
rMM/DonrYYYi

POLICY EXP
IMM«OnrYYY) LIMITS 1

A

X COMMERCIAL GEMERAL LIABtLfTY

€ 1 X| OCCUR

HHS8586275 01/17/2022 01/17/2023

EACH OCCURRENCE , 1.000.000

CLAMS-MAO
DAMAGE lOULWILO
PREMISES (Ea Mcurrencel

, 100.000

MED EXP (Any ona pareonl , s.ooo

PERSONAL A AOV INJURY , 1.000.000

GEIIVAGCRgGATE UMfTAPPL ES PER:

POLKY n Sot LOC
OTHER:

GENERAL AGGREGATE
, 3,000,000

PRODUCTS - COMPlOP ACG , 3.000.000

Professional Ltatitttty S 1,000.000

AUlroMoeaE UABnjTY

-

COMBINED SINGLE LMrT
fEa aeddent) s

ANY AUTO BOOav NJURYfPerperaon) s

OWNED
AUTOS ONLY

SCHEOULEO
AUTOS

NON.OWNEO
AUTOS ONLY

BOdLY NJURY(Paracddanl| s

AUTOS ONLY
PROPERTY DAMAGE
fPeraeeklenn

s

s

UMBRELLA UAB

EXCESS LIAB

OCCUR

CLAMS-UAOE

EACH OCCURRENCE s

AGOREOATE s

1 DED 1 1 RETENTION S I s

WORKERS COWPEKSATION

AHO EMPLOYERS'UABajTY y/N
ANY PROPR ETORmurTNER«XeCUTIVE pH
OFFICErVMEhlBER EXCLUOEDT
(Uwtdatoiy In HH) ' '
If yM. daaofeo uAOar
OESCRIPTION OF OPERATIONS betow

N/A

PER OTH-
STATUTE ER

EL. EACHACCOEKT s

E L. DISEASE • EA EMPLOYEE s

E L. DISEASE . POLICY LIMIT s

OeSCRrnON of OPERAnoriS / locations I vehicles (ACORD IIH. AddUonal RMnwfc* S«liedai«. may ba attacbaB U more epaee l» raquVae)

/

Stale of NHDHHS )

l29PleasanlSl

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTKOfitZEO REPRESENTATIVE >

ACORD 25 (2016/03)
O198&-2015ACORD CORPORATION. Ml rights reserved.

The ACORD name and logo are registered marlcs of ACORD
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AC^tf CERTIFICATE OF LIABILITY INSURANCE DATE (MHflHWYYY)

1QX)7/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS

CERTIRCATE DOES NOT AFRRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(le8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditlorts of the p^icy, certain policies may require an endorsement A statemerrt on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PROOUCEfl

McCrUis a Eidredge Insurance

2 Nor n Main Street

P. 0. Box 539

Newport NH 03773

Beth CoUuan

(603)863^ (603)86^177

AD^ss PsIrt.cotnranQcrossagency.com
mSURERIS) AFFORDMC COVERAGE KAR •

MSURER A Allied Eastern Indemnity Company 11242

MSURED

Orion House tnc -
;

PoBox 25

Newport NH 37732

MSURER B

nSURER c

HSURER 0

MSURER E

MSURER F

COVERAGES CERTIFICATE NUMBER: CL2210712001 REVISION NUMBER-

THIS IS TO CERTIFY THAT THE POLiaES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERJOO

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONOmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLCCS DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE SEEN REDUCQ3 BY FAID CLAIMS.

MSR
LTR TYPE OFMSURANCE POLICY NUMBER

POLICY EFF
IMM/DDfYYYYI

POUCY EXP
iMiwoonrrYYi LiHns 1

COMMERCIAL CEMERAL LlABILnV

e 1 1 OCCUR
EACH OCCURRENCE

CU US-MAD
0AJJAC8 TO Kt:MT£D
PREUISFS fFa eeeurreneel S

HEO EXP (Any on* ptraon) S

PERSONAL S AOV INJURY s

CENXAOGREQATE UMTTAPPL E5 PER: GENERAL AGGREGATE s

POLICY 1 1 1 1 LOC
OTHER:

PRCXXJCTS .COMPlDPAGO s

s

AirTOWOBa.E LLABRJIY
COMBINEO SMGLE LMIT
(Fa aeddflrti

ANY AUTO BODILY NJURV(P«rper«on) s

OWNED
AUTOS <^Y !
HMEO 1
AUTOS ONLY

SCHEDULED
AUTOS
NOH4>WNEO
AUTOS ONLY

DODn.Y NJURY (Par acddwit) s

PROPERTY DAMAGE
(Peraecldann

s

s

UMBRELLA LIAS

EXCESS LlAB

OCCUR

CLAMS44ADE
'  •

EACH OCCURRENCE

AGGREGATE s

1 DEO 1 1 RETENTION S 1 s

A

WORKERS COUPEKSATION

AND EUPLOVERS-UABaJTY y'R

AMY PBOPR ETOR**RTMER«XECUTrve ["H
OFFICERAIEWBER EXCLUOEO?
(UanOatory In NH) ' '
If yaa. Oeaeilba uMcr
DESCRIPTION Of OPERATIONS bMo*

NfA 0000113283 01/17/2022 01/17/2023

PER OTH-
STATUTE ER

EL EACH ACC DENT , 1.000.000

E L DISEASE - EA EMPLOYEE
, 1.000,000

E L DISEASE . POLICY LMIT
, 1,000.000

1

1

OESCflPTK>NOFORERAnONS/I.OCATK)NS/VEKICLES (ACOR0101, AddUoMl RMiarka ScheMe, may be MtacbAd H mora tpaM la rtqokcd)

CERTIFICATE HOLDER CANCELLATION

state (X NH DHHS

129 Pleasant St

Concord NH 03301

1

SHOULDANY OF THE ABOVE DESCRtBED POUCIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
' ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 26 (2016/03)

€>1988-2015 ACORD CORPORATION. All rights reserved.

The ACORO name and logo are registered marks of ACORD
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RION
HOUSE

\

MISSION STATEMENT

The Orion House will embrace the strengths and acknowledge struggles as we join with youth to

promote growth so that each may pursue personal wellbeing and independence.
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2:32 PM

09/27/22

Accrual Basis

ORION HOUSE, INC

. Profit & Loss

July 2021 through June 2022

Jul '21 •Jun22

Ordinar)' Income/Expense
Income

Grants

441 • Title 1

Total Grants

SchoorSupport
Orion House - R & B Income

401 -401 Orion House - DCYF Income

411.' Orion House - Medicaid Income

413 -413 Recoupment Account
433 • Donations

443 • Food Reimbursement USDA

460 • Interest Income

Total Income

Gross Profit

Expense

740 Automobile Expenses
741-742 Gasoline-

742 StafFMileage/Tolls
743 Lease

744 • Repair & Maintenance

Total 740 Automobile Expenses

800 Miscellaneous Expense
Gen & Admin Expenses

651 Office Supplies Admin/Res
651 Computer Supplies
651 Misc Small Equip/Furn
651 Office Supplies Admin/Res • Other

Total 651 Office Supplies Admin/Res

670 Copier Lease
633 • Meetings/Conferences
700 • Advertising/ Recruitmen
770 • Dues & Fees

Total Gen & Admin Expenses

Professional Services

622 - Client Treatment

623 • Accountant/Audit

624 • Legal Expense
625 • OPIE Management Services

Total Professional Services

27,876.74

27,876.74

131,333.43

12,490.30
523,366.38

354,054.04

'  1,625.43
3,050.00

45,550.74

136.28

1,099,483.34

1,099,483.34

6,053.26
16.00

6,000.00

535.51

12,604.77

0.00

365.08

1,037.99

4,112.49

5,515.56

713.45

0.00

957.33

875.00

8,061.34

6,648.00

4,200.00

270.00

53,490.09

64,608.09

Page 1
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Accrual Basis

ORION HOUSE, INC

Profit & Loss
July 2021 through June 2022

Jul '21 -Jun 22

Program Expenses
652 Household Supplies
800 Miscellaneous Fees

Resident Expenses
653 Education/Training
800 Allowances Residents

800 Independent Living Expense
800 Recreatiofi/Field Trip

■ 656 Medical Expenses
751 • Clothes/BD/Residents

752 • Personal Hygiene

Total Resident Expenses

634 • Staff Development
655 • Food

655 Food Service

655 ■ Food - Other

Total 655 • Food

730 ■ Postage/Shipping

Total Program Expenses

Property Services ^
646 Taxes

647 Other Occupancy Cost
647 - Computer Repair & Maint.
647 Maintenance SerVice

647 Waste Disposal
647 Water & Sewer

647 Other Occupancy Cost - Other

Total 647 Other Occupancy Cost
V

Repairs & Maintenance
645 Building Maint. & Repair
645 General Maintenance

680 Equipment Maint. & Repair
680 Fire Alarm Repair-Contract

Total Repairs Maintenance

Utilities

643 Fuel Oil

643 Propane Gas
643 Fuel Oil - Other

Total 643 Fuel Oil

644 Cable Bill

644 Electricity

Total Utilities

19,883.86

393.90

(100.00)
8,595.12

153.04

4,329.06

995.84

976.33

220.00

15,169.39

2,380.39

72.58

96,030.14

96,102.72

350.99

134,281.25

2,500.00

12,672.64

274.00

5,041.64

4,471.80
1,970.64

24,430.72

1,910.76
235.45

490.86

939.35

3,576.42

1,828.33
3,983.51

5,811.84

1,554.55 '
9,943.09

17,309.48

Page 2
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2:32 PM ORION HOUSE, INC

09/27/22 Profit & Loss
Accrual Basis July 2021 through June 2022

Jul '21 -Jun 22

641 • Lease/Rent Building 40,983.96

Total Property Services 88,800.58

Title I Expense
Title I - Contract Service 58,317.25
Title I Salaries 601 8,834.61

Total Title 1 Expense 67,151.86

601 • Salaries/Program
Salaries Program 673,001.03
Stipend Expenses (5,303.46)
601 ■ Salaries/Program - Other 6,565.00

Total 601 Salaries/Program 674,262.57
/

602 • Employee benefits
40IK 7,691.90

Dental Insurance 8,980.38

Health Insurance 98,573.66
Vacation Leave (2,904.46)
Worker's Compensation 13,610.00
Worker's Compensation-Audit adj 484.00

Total 602 • Employee benefits 126,435.48

604 • Payroll Taxes
PICA Employer Program 47,378.49
Medicare Employer Program 11,080.40
Unemployment Tax 7,518.61

Total 604 ■ Payroll Taxes 65,977.50

720 ■ Communication/internet
720 Telephone 4,581.25

Total 720 ■ Communication/Internet 4,581.25

760 ■ Insurance

761 Umbrella 1,260.89

762 • Vehicle Insurance . 1,147.39
763 • Comprehensive Prop & Liab 2,213.40

Total 760 ■ Insurance 4,621.68

Total Expense ' 1,251,386.37

Net Ordinary Income (151,903.03)

Other Income/Expense
Other Income

DCYF Accreditation Grant Income * 5,059.55

Page 3
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09/27/22

Accrual Basis

ORION HOUSE. INC

Profit & Loss
July 2021 through June 2022

Jul '21 -Jun 22

ODl - Contract Income

ODl - Counseling

Total ODl - Contract Income

6545 • Granite Hill School - Lunches

Total Other Income

Other Expense
DCYF Accreditation Grant

C0VID.I9 EXPENSES

Depreciation Expense
ODl Expense
ODl - Benefits 602

ODl - Salary

Total ODl Expense

Total Other Expense

Net Other Income

Net Income

15,501.60

15,501.60

116,498.66

137,059.81

113.40

380.76

5,867.96

100.92

80,740.48

80,841.40

87,203.52

49,856,29

(102,046.74)

Page 4
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2:33 PM ORION HOUSE, INC

Qimtii Profit & Loss
Accrual Basis July through August 2022

Jul - Aug 22

Ordinary Income/Expense
Income

Grants

441 • Tiile 1 7,949.52

Total Grants 7,949.52

School Support 3,852.00,
401 ■ 401 Orion House - DCYF Income 70,153.68

411. - Orion House - Medicaid Income 46,180.87

413 -413 Recoupment Account 198.97
433 • Donations 1,500.00

443 ■ Food Reimbursement USDA 9,603.97

460 ■ Interest Income 0.13

Total Income 139,439.14

Gross Profit 139,439.1.4

Expense

740 Automobile Expenses
■ 741-742 Gasoline- 1,296.94

743 Lease 1,000.00

744 • Repair «& Maintenance 752.04

Total 740 Automobile Expenses 3,048.98

Gen & Admin Expenses
651 Office Supplies Admin/Res 243.08

633 • Meetings/Conferences 0.00
700 ■ Advertising/ Recruitmen 225.00

Total Gen & Admin Expenses 468.08

Professional Services

625 ■ OPIE Management Services 6,928.19

Total Professional Services 6,928.19

Program Expenses
652 Household Supplies 2,412.26
Resident Expenses
800 Allowances Residents 2,353.75

800 Recreation/Field Trip 0.00
656 • Medical Expenses 64.71
751 • Clothes/BD/Residents 0.00

Total Resident Expenses 2,418.46

655 Food 12,709.81

Total Program Expenses 17,540.53

Page I
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Accrual Basis

ORION HOUSE, INC

Profit & Loss
July through August 2022

Jul - Aug 22

Propert)' Services
647 Other Occupancy Cost

647 - Computer Repair & Maint.
647 Waste Disposal
647 Other Occupancy Cost - Other

Total 647 Other Occupancy Cost

Repairs & Maintenance
645 Building Maint. & Repair
680 Appliance Repair
680 Equipment Maint. & Repair

Total Repairs & Maintenance

Utilities

643 Fuel Oil

643 Propane Gas
643 Fuel Oil - Other

Total 643 Fuel Oil

644 Cable Bill

644 Electricity

Total Utilities

641 • Lease/Rent Building

Total Property Services

Title I Expense
Title I - Contract Service

Title I - Supplies 651
Title I Salaries 601

Total Title I Expense

601 • Salaries/Program
603 Temporary Staff (Not wages)
Salaries Program
601 • Salaries/Program - Other

Total 601 • Salaries/Program

602 • Employee benefits
40IK

Dental Insurance

Health Insurance

Worker's Compensation

Total 602 • Ethployee benefits

2,348.86

958.49

642.32

3,949.67

28.33

111.89

83.00

223.22

285.90

619.90

905.80

264.82

1,674.39

2,845.01

6,830.66

13,848.56

10,960.97

500.00

2,795.80

14,256.77

8,181.25

94,105.16

2,452.83

104,739.24

400.00

1,487.30
19,024.78

2,278.00

23,190.08

Page 2
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2:33 PM . ORION HOUSE, INC

09/27/22 Profit & Loss
Accrual Basis July through August 2022

Ju! - Aug 22

604 • Payroll Taxes
PICA Employer Program 6,956.41
Medicare Employer Program 1,626.94
Unemployment Tax 219.51

Total 604 • Payroll Taxes 8,802.86

720 ■ Communication/Internet

720 Telephone 782.92

Total 720 • Communication/Internet 782.92

760 • Insurance j
761 Umbrella ' 676.86

762 • Vehicle Insurance 594.86

763 • Comprehensive Prop & Liab 1,179.58

Tola! 760 • Insurance 2,451.30

Total Expense 196,057.51

Net Ordinary Income (56,618.37)

Other Income/Expense
Other Income

' Sirus Fun Camp Grant Income 30,519.75
ODl - Contract Income

ODl - Counseling . 2,583.60

Total ODl • Contract Income 2,583.60

6545 ■ Granite Hill School - Lunches 5,653.18

Total Other Income 38,756.53

Other Expense
Grants-Camp Sirus Fun Expense ' 10,544.72
COVID-19 EXPENSES 0.00

Depreciation Expense 929.66
ODl Expense

ODl-Salary . 14,069.05

Total ODl Expense 14,069.05

Total Other Expense 25,543.43

Net Other Income ' 13,213.10

Net Income . (43,405.27)

Page 3
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BOARD OF DIRECTORS

ORION HOUSE; INC

2022-2023

PRESIDENT : Heidi J. Patten

Jeffrey Parker
Sally Putonen
John Ahman

Suzanne Harvey



DocuSign Envelope ID; A75E6CB1-698B^6C2-B254-A16C860FFE34

DANIELLE PARANTO

OBJECTIVE I To work with youth focusing on helping them achieve their goals as they
prepare to enter the next phase of their lives.

EXPERIENCE | EXECUTIVE DIRECTOR THE ORION HOUSE, INC., NEWPORT
NH

JUNE 2014-PRESENT

EXECUTIVE DIRECTOR/PRINCIPAL GRANITE HILL SCHOOL,
INC., NEWPORT NH

JUNE 2005 -PRESENT

BEHAVIORIST GRANITE HILL SCHOOL, INC., NEWPORT NH

JUNE 2000-JUNE 2005

EDUCATOR GRANITE HILL SCHOOL, INC., NEWPORT NH

JUNE 2000-JUNE 2005

RESIDENTIAL COUNSELOR THE ORION HOUSE, INC.,

NEWPORT NH

AUGUST 1997 -2000

EDUCATION I KEENE STATE COLLEGE, KEENE NH
MASTERS OF EDUCATION .2004

Certified Educational Leadership

FRANKLIN PIERCE COLLEGE, RINDGE NH

BACHELOR OF SCIENCE 1994

Major: Sociology Minor: Psychology

Summa Cum Laude

r
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David J. Morris

I

Objeclivc; Showcase experibicc and skills

Education: MP.D, School Counseling 88% completed

Plymouth State Unlvcrsll)' Anlicipalcd Graduation spring 2023

Bachelorof Arts, Histor>'

Uiiivei'sily'of Rhode Island 1997 - 2002

•  Completed 50 page senior project emiiled "1600-2000::An Examination ofRacisin in the
Boxing Ring."

Work Experience

Director of Residential Pike Campus 2020-Prcscnt
Provide guidance and vision to support for three rcsitlcitlial sights
.Phj-sical iiianagenieni instructor

Switn Safet)' Instriicior
Supervises program managers
Hires new faculty
Assists in quality iissurance '

Other Foslllon held with in the MPA system 2013 -2020

•  Program Manager Campton House
•  Program Manager Plyinoutli house
• . Program Manager Sub-Acute Depot
'• Progmni Manager Siib-Aciitc Step
:• Program Manager Mall Parm

House Mnimgcr Blackstonc Valley Youth nnil Fnmily Cullaburulive

lO/l l/II Paw'iuckct RliodclslancI

Supervise and manage the day to day opemiion of a four client home
Workis with several clients with a variety of si^ecial needs
Provide Safely and Security to four clients
CPR and First Aid Certified

Handle vvitli Care reslraiiil certified

Organized comtnuhjty service projects for special needs clients
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Chim Care Worker:

9/2010-9/201 1

'rnhoe Turning Point

Soiuh Lake Tahoe, CA

Instiuclecl an Aclull Living Course at S.-Lake Tnhoc Comimiiiily College
Tutor and liaison for the Mount Tnlinc Coniliuialion School

Worked very closely u iih gang afTilijiied clients
Orgnnizcd nnd led and educational trip to Alcairaz
Worked veiy closely with clients thai Itave subsinticc obu'sc issues

Organized and led an overnight camping trip to Yosehiite National Park

Program Director:

11/6/06^8/1/10

Becket Family of Sci-viees

Plyiiioulh, New Hampsbire

Managed and directed the day to day operation of a 26 client groitp home.
Four merit based promotions iti two years
■Organized and designed n successful intramural baskerbnil league
Supervised 25 employees
Authored numerous legal documents that afe.admissible in court
Received icllcr of recomnicndaiion tor superior pcrfomiancc
Reliable attendance (three sick days in four years)

Hobbies and Achievements

•  C)-cled 73 miles around Lake Tahoe 201 1
•  Climbed Mount Washington 2010
•  Has been to cvciy U.S. State c.vecpt four
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MELANIE GIOIOSO

V

Skills: Problem solving, Leadership/Mentoring, Enthusiastic, Confident, Strong willed.

EXPERIENCE
I

JULY 2017-PRESENT

MILIEU COUNSELOR (NOW FAMILY AND RESIDENT WORKER), ORION HOUSE
Responsible for assisting floor staff in crisis management, In the moment interventions,
helping assist floor staff with management of the house, family counseling, assisting Clinical
Coordinator with paper work duties, facilitating/helping with groups, offering staff support,
individual counseling when needed, positive reinforcements in the milieu, and completing
other duties as assigned.

OCTOBER 2018 - FEBRUARY 2020

INTERIM TREATMENT COORDINATOR, ORION HOUSE

Responsible for coordinating and writing of all Treatment Plans. 30 day Biopsychosocial
Assessments, and Discharge Summaries and Monthly Reports. Acts as liaison/coordinator of
resident's outpatient needs. Runs group therapy (Substance Awareness and Emotional
Management Groups), individual therapy, assists with family counseling, and supports floor
staff with crisis interventions. Collaborates with Program Director toward the synthesis of both
clinically and behaviorally oriented services. Part of the Management Team. Supervisor of the
Milieu Counselor.

DECEMBER 2014 - JUNE 2017

SHIFT SUPERVISOR, NFI MIDWAY SHELTER

Responsible for safety of all residents and staff. In charge of running the shift, part of the on
call rotation, ensure all procedures/regulations were followed, passed medications,
responsible for writing of incident reports, shift reports, and weekly reports. In charge of
completing monthly supervision of Residential Counselors. Offered in the moment
interventions, staff supports, and organized dally schedule and activities. Completed intakes
and took referrals after hours.

EDUCATION

DECEMBER 2010 .

BA SOCIAL SCIENCES, SOUTHERN NEW HAMPSHIRE UNIVERSITY

MSCANIDATE

MS ADDICTIONS COUNSELING, GRAND CANYON UNIVERSITY
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Not compieted. Current GPA 3.98

CERTIFICATIONS

•  CBT Certiried

•  TBRI

• Working on DBT Certification

•  Hand With Care

• Medication Management Certification

•  First Aid and CPR '
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Nina L. Albano

Profile

Goal-oriented indmdual with strong leadership capabilities.
Organized, highly mori\'ated, and detail-directed problem solver.
Proven abiUt)' to provide leadership to staff.

Proven ability to work within a wide-range of clinical situations.

Education ^ '

LCMHC, State of New Hampshire, License number 667

M.S., Psychology, Cum Laude, New England College
B.A., Psychology, Cum Laude, New England College ,

Certification, Rape and Domestic Violence Counselor, Rape and Domestic Violence Coalition of
New Hampshire

Employment

School Therapist, Granite Hill School lOQ^-preseiil

•  Provide indi\idual and group'counseling ser\Hces to students

Private Practice, Brookside Counseling 2007-2013

• Trovide counseling serNices in a private practice setdng /

Program Director, Orion House, Inc.
•  Provide and oversee daily residential and therapeutic care for 16 adolescent

males in an intermediate residential treatment facilit)'.

•  Provide direct super\'ision and management of all residential counselors.

2003-2009

Treatment Coordinator, Orion House, Inc. 2002-2003

.  Provided individual and group therapy to adolescent males in a residential
treatment facility. Assisted in the development of individualized treatment
plans. Directed professional contact with families, courts and all involved in the
residents indrindual cases.

Home Based Therapist 2006-200S

•  Provided in home counseling, case management and assessments for families.

Counselor, Rape and Domestic Violence Coalition of New Hampshire 1998-1999

• Completed rigorous training. Counselor for crisis-line. Offered unconditional
respect, confidentialit)', support and resources for domestic violence victims.

Advocate Intern, Children's Alliance of New Hampshire 1997-1997
• Directly appointed to represent the agency in numerous fundraisers and

meetings. Worked with other agencies to organize a children's
awareness march in Washington, D.C. Assisted in the processing data
for the Kids Count Report.

Intern Assistant, Victim Services Committee for the Covemor's Committee on Violence 1996-1996

• Completed projects and reviews of issues and programs associated with the impact of youth
exposed to domestic violence.
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Awards and Recognition

2004-Employcc of The Year at Orion House, Inc.

2004-Nominated for the award for outstanding community member in the ser\'ice of children and their
families at the DCYF conference.
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Barbara Bishop

EDUCATION

August 2020- Master's in Forensic Psychology, Southern NH University, Manchester, NH

September 1993- Master's in Business Administration, New Hampshire College Graduate School of
Business, Manchester, NH (now Southern NH University)

December 1989- Bachelor of Arts Degree In Educational Psychology. Keene State College, Keene
NH

EXPERIENCE

August 2021-Current

Orion House

Family and Resident Clinician- responsible for therapeutic intervention with teenaged male
jdolescents including family and individual therapy as well as leading therapeutic groups. Tracking
and writing treatment plans and ensure CARF certification stays current. Working with families to
resolve issues and create and promote a positive parent child relationship. CANS certified.

•April 20.19-Current

West Central Behayloral Health

Emergency Services Clinician- responsible for a variety of responses to community
members mental health crisis Including assessment at both hospital and office based referrals to plan
for potential hospltallzation whether involuntary or voluntary, child risk assessments, community grief
support counseling. Most recently overseeing the SAMHSA grant for Rapid Response for this
commuriity on a statewide basis. Training has included DBART, Trauma Informed Care, Substance
Misuse, as well as'many others.

March 2010-April 2019

Sfate of New Hampshire, DHHS, NHEP

Employment C.ouriselof Specialist- assists TANF recipients in barrier removal and finding
stabilized employment or activities related 'to future erriployment such as training and education'.
Barrier removal jncludes activities such as addressing mental-heallh, substance misuse, domestic or

family violence, transportation and child care assistance.
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2015-March, 2018

Sfate of New Hampshire, DHHS, DCYF

") , Child Protective Service Worker III- assessment worker responsible for receiving screened
In reports of abuse or neglect of children in a geographic area and performing investigative work.to

, assess for safety and risk of children for abuse or neglect frorri caregivers. Core Academy graduate.
May 2016.

2014-2015

Southwestern Community Services

Program Manager- Workplace Success Coordinator responsible for working with referrals of
JANF population candidates to assist them with preparirig for and pursuing work and educaitlohal
programs to build their skill base to find ernployment. Duties include: assessment testing arid
monitoring, resume writing, skill-building and management of volunteer responsibilities.

2012-2014

HCRS, Springfield. Vefmorit
•s

Residential Specialist- providing guidance and assistance with daily living skills and '
coriimuriity interaction for adults and children with pervasive, complex nriental health diagnoses. This-
included being certified to admiriister^arid thbnltor medicatibris and being trained in de-escalation

j ^chnlques.
2009 to 2011

Pathway's of the f^iver Valley, Claremont NH

Enmployoe Respurce Managbr, Charlestown Area- Supervisor of 20+ direct reports providing
services to develbpmentally disabled adults iri a variety of settings. Specific duties include, but riot .
limited to: scheduling 24/7 coverage at three residential prograrns and one day out program, morithiy
supervisory meetings for all direct reports, inter^ewirig/scTeerijng bf direct support candidates,
cobrdinatlon arid implementation of ongoing training forstaff..

HR Coofdinatpr- Responsible for a volurtie of activities for the HR departmeril iricluding:
hiririg/backgrourid screening of all, candidates, orieritatiph and traiiiirig of new erhployees,
coordination of information for payroll processing, worker's compensation handling from filing through
follow up. employee benefits coprdinatipn arid enrpllrfieht arid employee relations for the organization.

2008-:20d9

Structal Bridge/A division of Caham Steel Coippration, Clarerrioht.NH

)  HR Manager- responsible for all HR functions for4pO + pereon plant locatipn including, but not
lirnlted to: recruitment, cahdidate screening, staffirig, Affirmative AcliPn Plan writing. poiicy drafting
and implementation.ilegal compliance, leaves of absence processing and approving, workers
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r

compensation processing and safety compliance. Also responsible for representing the company at
any state or federal compliance hearings with the DOL, Employment Security or other agencies.

-.?j006- 2008 I
The Home Depof- Wesf Lebanon NH and Claremont NH

Store HR Manager- responsible\for all recruitment, interviewing, background screening and
other hiring activities for all store staff. Additionally, responsible for all training activities, performance
management and government corripliance;

2001-2006

Girl Scouts of Swift Water Council- Bedford, NH

Director of HR- fesppnsible for the management of ali HRfuhctions for a nonprofit
organization with a staff of 50+ employees and a seasonal staff of an additional 300 serving most of
New Hampshire and Vermpht. Inbluded in responsibiiilies were, budget management, orientation,
legal compliance, interface vyilh iriformation for payroll purposes, all benefits contracting and
administration. Additionally, responsible for Crisis and Risk planning, management of all workers
compensation issues, secondary insurances and "employee safety compliance. Recrultmeiil
responsibilities included international recruitment of seasonal-camp staff and all camp positions (i.e.
nursing, kitchen staff etc.)

)

1988-2001

Osram Sylvahia Inc- various positions including HR Qenerallst, Customer Service Supervisor and
Wlarketing Services Representative.

Human Resources- worked as part of a team of HR professionals for a plant of 1,000 of which
700 were manufacturing employees, and the others wei'e various professionals including engineers,
sales and marketing and prdductipn professionals. Responsibilities included; benefits management,
wage surveying, staffing for both hourly and salaried positions, assistance with rhanaging time off and
attendance, assistance with .manufacturing safety pfpgram implementation and monitoring, policy
writing and administration and all HR functions for the plarit.

Custonier ServlcBr started as a Customer $ervlce Representative handling major
afteitnarket autpmptiye accounts which ihciuded: order entry, expediting shipments, wafehpuse
dlstributioh management, recipient of th.e Custpfher Service Reppf the Year anriual award.
Prornoted to Marketing Services Rep "and handled supervisory skills and worked on major project In
•coordinatipn with our'Marketing Depaftrnent. These included: ;Customer Satisfaction Surveys

:«4c6nstrUctloh and administratipri) problem fesplutiph With^shipping and receiving of all products to key
customers, handii.hg.wm^^^^ International Automotive (Toyota.: Hprida, Mitsubishi.
etc), .OEM Automptiye.(Fordi GMi ChfYSler). Electronic and continued support of Afterrnarket
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Accounts. Also assisted with the implementation of Vendor Managed Inventory systems and EDI
order systems. Promoted to OEM/International Supervisor of 16 direct and Indirect reports within
the department and at feeder locations Includirig support of the forecasting of over 3000 different
Toduct types. Also, continued support of raw materials and shipping coordination and indirect
support of raw materials vendor management. Responsible for annual reviews, feedback and training
of direct reports to handle accounts efficiently.

Systems arid Software Experience- include Windows and all office software programs- Microsoft
Excel, VVord, Publisher, Outlook, Access and PowerPoint as well as Lotus 123 and Lotus Notes.
HRIS systems: Peoplesdft, ADP, Kronos, Selectrax, and Bridges. Also assisted with the development
of new websites and updates to websites as needed.
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CONTRACTOR NAME

Key Personnel

Name Job Title Salar)' % Paid from Amount Paid from

this Contract this Contract

Danielle Paranto Executive Director 1 15,600 50% 57,800.
David Morris Treatment Coordinator 65.000 100% 65,000
Melanie Gioioso Director 56,450 100% 56,450. ■

Nina Albano Prescribing Practitioner 79,125 6.55% ' 5,200.
Barbara Bishop Family and Resident Worker 65,000 100% 65,000
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Subject: Workforce Capacity for Resldeutial Treatment Programs for Children and Yodtb

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor h^eby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTinCATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Pine Haven Boys Center

1.4 Contractor Address

PC Box 162,

Suncook, NH 03275

l.S Contractor Phone

Number

603-485-7141

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

J 1,700,000

1.9 Contracting Officer for Slate Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1. 11 Contractor Signature
DeevSlgaad by:

fkjM Wi3/2022

1.12 Name and Title of Contractor Signatory

Remo Zanatta Executive Direct

1.13 ■'^^^"Sgency Signature
DPCwStpiwdby:

S. fn)- ?6'/i4/2022

1.14 Name and Title of State Agency Signatory

Katja s. FOX Director

1.15 "T^pfovaTBy the N.H. Department of Administration, Division of Personnel (if applicable)

By; Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)
■ ^ ■ DecwSlgmtf toy:

10/14/2022

1.17 ApprpvaTUy^ffie 'Sovemor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:

or

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1

("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the-approval of the Governor and
Executive Council of the State ofNew Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become elTective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreehient does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any stale or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever,^and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from' any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no Iiabilit>' to the Contractor other than the contract-price.
5.3 The State reserves the right to offset from any amounts
other%vise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT

OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply.with all applicable statutes, laws,

regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to .perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it ,is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this-Agreement.
7.3 The Contracting OfTicer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
Contractor Initials

Date
10/13/2022



DocuSign Envelope 10: 279CA1D6-AD34-4722-9C0E-35ED0D666D89

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event

of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement. '
8.2 Upon the occurrence of any .Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days af^er giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending alt payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both. I

v8.3. No failure by the State to enforce any provisions hereof af^er
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page 3

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed byN.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third part>', together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the Stale.
The State is entitled to copies of a! I subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims, ,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omiss+owof the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use In the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire. .
14.3 The Contractor shall furnish to the Contracting Officer
identified In block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H, RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifj'ing
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect. '

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of. Services, is
amended as follows:

,  3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated In block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegalion/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any- inadequate
subcontractor performance.

SS-2023-DBH-02-WORKF-09 A-1.2 Contractor Initials

10/13/2022
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New Hampshire Department of Health apd Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
■  Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1.. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

- 1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs. .

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if thie Department dofiSosnot
approve an activity, the Contractor will revise and rf

SS-2023-DBH-02-WORKF-09 B-2.0 Contraclor Initials
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residentiai Treatment Programs for Children and Youth

EXHIBIT B

its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to: '

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Departnient.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Lingulsttt^^lly
/

SS-2023-DBH-02-WORKF^ B-2.0 Contractor Initials ^
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Appropriate Programs and Services

3.2.T The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were, available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures..

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

-  3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities" for providing services, the Contractor
■ must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said-facility

t't
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to;

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards^ payrolls, and other records requested or required by
the Department.

4.2. During the term of this Agreement and the period for retention hereunder, the
' Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and

,  records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

(i
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EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SPY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved' Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit 8,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted jn a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicabi.e.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

SS-2023-DBH-02-WORKF-09 C-2.0 Contractor Initials
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov.or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

9. Audits

9.1.The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

-  9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

'  9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with, the
"requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
.  implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the Generai Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate' shall mean the Contractor and subcontractors and agents, of the Contractor that
receive, use or have access to protected health information under this Agreement and 'Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

a. "Breach" shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

b. 'Business Associate" has the meaning given such term in section 160.103 of Title 45. Code
of Federal Regulations. ^

c. "Covered Entitv" has the meaning given such term in section 160.103 of Title 45.
Code of Federal Regulations.

d. 'Designated Record Set" shall have the same meaning as the term 'designated recordset'
in 45 CFR Section 164^501.

e. "Data Aaareaation" shall have the same meaning as the term "data aggregation' in 45CFR
Section 164.501.

f. "Health Care Operations' shall have the same meaning as the term "health care operations'
in 45 CFR Section 164.501.

g. "HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXIII, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. 'HIPAA' means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information. 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "Individual' shall have the same meaning as the term "individuar in 45 CFR Section 160.103
and shall include a person v/ho qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. "Privacv Rule' shall mean the Standards for Privacy of Individually Identifiable Health
'  Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States

Department of Health and Human Services.

k. 'Protected Health Information' shall have the same meaning as the term "protected health
information' in 45 CFR Section 160.103, limited to the information created or receive^ys
Business Associate from or on behalf of Covered Entity. I
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I. "Required by Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

(

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee..

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
' established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit'
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the cbnfldentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the. disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, theBusinr^"usintfss"

1 m
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. • If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Coyered Entity's Privacy Officer Immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment \when it becomes
aware of any of the above situations. The risk assessment shall include, but not be"
limited to:

.  0 ̂ The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

0  The unauthorized person used the protected health information or to whom the
disclosure was made;

o Whether the protected health Information was actually acquired or viewed
o The extent to which the risk to the protected health Information has been .

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

r

d. . Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have ■

access to PHI under the Agreement, to agree in writing to adhere to the same .
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business asso(^^ate
agreements with Contractor's intended business associates, who will be receivinfPh
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall docurnent such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request byan
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

].. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall makeavailable
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days fonward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed toln
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to tho^os

npurposes that make the return or destruction infeaslble, for so long as Business
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Qhlloatlons of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to Individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as'Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to the Secretary.

(6) f^lscellaneous

a. Definitions and Regulatory References. All terms used, but not other>Mse defined herein,
'  shall have the same meaning as those terms in the Privacy and Security Rule, amended

from time to time. A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Ruie means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Ruie, and applicabie federal and state law.

c.. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shaii be resolved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Ruie.

3/2014 ExhbitD Contractor Inilials.
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the Invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department ofHeaith and Human Services Pine Haven Boys Center

TbOlStaSed by: Contractor

Signature of Authorized Representative

Katja s. Fox

^Ign^f^ ot*!^uthorized Representative
Remo Zanatta-

Name of Authorized Representative

Di rector

Name of Authorized Representative

Executive Director .

Title of Authorized Representative

10/14/2022

Title of Authorized Representative

10/13/2022

Date Date
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DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar tenn referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable

information, whether physical or electronic. With regard to Protected Health
Information." Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data' means all confidential information

disclosed by. one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other, downstream user, etc.) that receives
DHHS data or derivative data in accordance with.the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. .'Incidenf means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge; instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

(5
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mail, all of which may have the potential to put the data at risk of unauthorized
access, use. disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. 'Persona! Information' (or "PI") means Information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc..
alone, or when combined with other personal or Identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name. etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. 'Protected Health Information" (or "PHI") has the same meaning as provided In the
definition of 'Protected Health Information" In the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule' shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C. and arnendments
thereto.

12. 'Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further. Contractor.
Including but not limited to all Its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a

•M
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request for disclosure on the basis that it Is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The. Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

n. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrvoted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. ̂If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireies^Networks. End User may not transmit Confidential Data via an open
-w
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent Inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the.parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH Systems
and/or Department confidential Information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply, with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

—D3
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

6. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, v^thin thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination, of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY
\

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

V5. Last update 10/09/18 Exhibit E Contraclorlnitials,
DHHS Infonnalion
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential Information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can Impact State of NH systems and/or
Department confidential Information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor v/lll be sub-contracting any core functions of the engagement

supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at.a minimum
match those for the Contractor, Including breach notification requirements.

7. The Contractor will work v^th the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and sighed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. if the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and Is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey Is to enable the Department and
Contractor to monitor for any changes In risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an altemate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent Is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor air costs of response and recovery from

'  -w
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the breach. Including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor rhust, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, Including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire. Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the. Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

I

15. Contractor must restrict access to the Confidential Data obtained under this

Contract to only those, authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A, above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI. or
PR are encrypted and password-protected.

d. send emails containing Confidential Information only If encrvoted and being
sent to and being received by email addresses of persons authorized to
receive such information. '

j

-D9
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidentia! Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, Including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when

stored on portable media as required in section IV above.

h. in ail other instances Confidential Data must be maintained, used and
^  disclosed using appropriate safeguards, as determined by a risk-based

assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided In herein. HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy. Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email, addresses provided in
Section Vi.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance v/ith the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine If personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required In this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and

"DS
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov ^

V5. Last updato 10/09/18 Exhibit E Contractor Initials.
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secrelaiy of State of the State ofNew Hampshire, do hereby certify that PINE HAVEN BOYS CENTER Is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on September 26,1969.1 fiirther

certify that alt fees and documents required by the Secretary of State's office hove been recrivcd and is In good stondmg as far as

this office is concerned.

Buslneu ID: 64764

Certificate Number; 0005821733

%

la;

Q

IN TESTIMONY WHEREOF,

i hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5tb day of July A.D. 2022.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

1. TkrCg- Vl flg. hereby certily that -
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elefcted ClerWSecretary/Officer of MavPN Bpys CirN —,*^^6.—
(Corporation/LLC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on Per 1^ , 20^^. at which a quorum of the Directors/shareholders.were present and voting.

(Date) /

VOTED: That /VitC-CfQfi- (may list more than one person)
(Name and Title of Contract Signatory)

Is duly authorized on behalf of Pi iJc. enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Harhpshire and any of Its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed arid remains in full force and effect as of.the
date of the contract/contract amendment to which this certificate Is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that It is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
posltion(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authorl^ of any listed Individual to bind the corporatlpp^-contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: ilMti
Signature of Elected Officer -

Rev. 03/24/20
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Certificate of Coverage Date: 10/13/2022

Certificate Holder

Pine Haven Boys Center, Inc., Allenstown, NH
P.O. Box 162

Suncook, NH 03275

Covered Locadon

PINE HAVEN BOYS CENTER INC

RIVER ROAD-ALLENSTOWN

PO BOX 162

SUNCOOK, NH 03275-0000

This Certificate is issued as a matter of informatiOD only and
confers no rights upon the holder of this certificate. Thb certificate
does not amend, extend or alter the coverage afforded below.

Compaoy AfTordlBf; Coverage

THE CATHOLIC MUTUAL RELIEF

SOCIETY OF AMERICA

10843 OLD MILL RD

OMAHA, NE68154

|Covcragci|'

This is to certify that the coverages listed below have been issued to the certificate holder named above for the certificate
indicated, notwithstanding any requirement, term or condition of any contract or other document with respect to which this
certificate may be issued or may peHain, the coverage afforded described herein is subject to all the terms, exclusions and
conditions of sach coverage. Limits shown may hove been reduced by paid claims.

Type of Coverage Certificate Number
Coverage Effective

Dale

Coverage Explratloo
Date Units

Property Real & Pemual Property

D. Ceueral UabiUty

Occurrence

1  ( Claims Made
8539

'  '"N

6/30/2022 6/30/2023

Each Occurrence 1,000,000
General Aggregate 2,000,000

Prodncts-Comp/OP Agg

Personal & Adv Injury

Fire Damage (Any one fire)

Mcd Exp (Any one person)

Excess Uability Each Occurrence

Annoal Aggrcgratc

Other

Sexual Misconduct

c

8539 6/30/2022 6/30/2023

Each OccDirence

Cbims Made

Annnal Aggrcgratc 3,000,000
Umit/Coverage

DetcriptioD orOpcrationa/Locallona/Vehiclet/Spccial Ilema (the foUowiag laagoage SDpcrtedes any other language in Ihia endorsement or the Certifleate In

eonflict with this langnage)
Coverage verified for inc Pine Haven Boys Home, for the term of the certificate.
Sexual MisconductCovcragc is verified for claims arising out of only Pine Haven Boys Home, its employees or volunteers, for the term
of the certificate. Sexual Misconduct Coverage Is on a claims made basis and is limited to $3,000,000 annual aggregate.

Holder of Ccrtlflcat^ CanccIJatioD

State of New Hampshire
Department of Health and Human Services
129 Pleasant St.

Concord, NH 03301

0377000012

Should any of the above described coverages be cancelled
before the expiration date thereof, the issuing company will
endeavor to mail 30 jays written notice to the holder of
certificate named to the left, but failure to mail such notice shall
impose no obligation or liability of any kind upon the company,
its agents or representatives.

Authorized Representative {I. ̂
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ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OD/YYVY)

10/12/2022

THIS CERTinCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEiND OR ALTER THE COVERAGE AFFORDB) BY THE P0UCIE8
BELOW. THIS CERTTFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVe OR PRODUCER, AND THE CERTIFICATe HOLDER. .

IMPORTANT: If the certlflcate holder la an ADOiTtONAL INSURED, the pol}cy(lea) must have ADDITIONAL INSURED prevUiona or be endoreed.
If SUBROGATION 18 WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this eartifleata does not confer rights to the cartlfleate hdder In lieu of such endorsement^).

PRooucER 402-551-8765

C.M.G. Agency. Inc
10843 Old Mill Road

Omaha. NF 68154 >

SSSf" C.M.G. Aaencv. Inc
KS-g. 402-551.8765 ^
MAIL

iWsURER/SI AFFOROtNO COVERACe NAICf

meURERA;

MSUREO

Pine Haven Boys Center, Inc. ^
PO Box 162.

SiincQok. NH 03275

iNsuRFRBi Church Mutual Insurance Comoanv
nnURERC:

mSURERD:

INSURER E:

msURERP:

MStt

JJB.

THIS IS TO CERTIFY T>WT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURE) NAMED ABOVE FOR THE POLICY PERJOO
INOICATEO. NOTWITHSTANOING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUKCNT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POIXIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXaUSIONS AND CONOrTIONS OF SUCH POLIOES. UMIT8 SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

KDDCESnBIG lAursTYPEOFMSURAHCe

COMMERCIAL OENERM. LIAfiiUTY

CLAIMSMADE □ OCCUR

OENtAQOREQATEUMITAPPUES PER:

POUCY

OTHER:

I  IJECT ILOC

WVP POUCY Nuraa

EACH OCCURRENCE
UAMAUE lUHfcNIH)
PREMISES

MEOEXPIAnycrw

PERSONAL ft AOV INJURY

GENERAL AbOREQATE

PRODUCTS - COMPIOP AGO

eOMftiNEfi&iN6L£LlMif
fEawcirfwYIAUTOMOBILE UASaJTY

ANY AUTO BODILY INJURY {Pw ptnon}

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NONOWNEO
AUTOS ONLY

BODILY INAJRY (Per udM)
iePERTTBWKo!

£aj

UMBREILAUAB

EXCESS LIAS

DEO

OCCUR

OLAIMSjMDE

EACH OCCURRENCE

AGGREGATE

RETENTION ft

/IsfgruTsl Igr*

B

WORKERS COWPENSATKM
AND EMPLOYERS-UABaJTY y/N
AMYPROPWETOWPARTNEWEffiCimVE I 1
0mCERACEiASR6)ffiUJDGO7
(Mai^tofy In NH)
If Mft. fttescffiM unctofoSaiPnON OP OPERATIONS bMow

0321103^7-422514 06/30/2022 06/30/2023

NIA
E.L EACHACCOENT >100.000
E.L DISEASE • EA EMPLOYEE 1100.000
E.L DISEASE-POUCY UMTT ft 200.000

DESCRIPTION OP OPERATIONS I^LOCATTONS / VEHICLES (ACOFS101, AMIUwul RmmM ScMdU*. fuy b« iSkM Hmom apae* tt raqulrvd)
Coverage verified for Pine Haven Boys Center, Inc. for the term of the certificate.

CERTIFICATE HOLDER CANCELLATION

State Of New Hampshire
Departnrient of Health & Human Services

SHOULD ANY OP THE ABOVE DESCRIBED POUCtES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WLL BE PELfl/EREO IN
ACCORDANCE WITH THE POUCY PROVISIONS.

129 Pleasant St
Concord, NH 03301

1

AUTHOfUZED RSPReSEHTATrVE

AC0R02S (2016/03) The ACORD name and logo are registered maHca of ACORD
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Mission Statement: Pine, Haven is committed to providing children with positive experiences and
success-oriented programs. The process is to identity appropriate behaviors: catching the child doing
right The ultimate goal is to have the youngster return to his family, school and community. When
reunification is not the plan, Pine Haven is committed to promoting the optimal, possible level of
involvement between the child and his family. Pine Haven honors the dignity, resources and strengths
of families and is de^cat^ to involving them in all major decisions affecting their children.
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Plodzik & Sanderson
Prcfessiona! Association/Accountants Auditors

iP3-NoTlh Main Streetj>_Concordj.»ew.Hampshire_»,0330j^063_»,6Q3-225-6996« FAX-603-224-1380

mDEPSmENTAUDITOR^SJtEPORT

To the Board of Diitcbn

Pine Haven Boys Center
Allenstown, New Hamp^ire

\

We have audited the accompanying financial atatemciits of Pine Haven Boys Center (a nonprofit organization), which comprise the
statements of financial position as of June 30,2021 and 2020, and the related statements of acHvitles, functional expeues, and cash
flows for the years then ended, and the related ootes.to the financial statements.

Mauagemeni's Responsibilityfor the Financial Statements

Managcmwt is responsible for the preparation and fair presentation of these fmanctal natements in accordance with accounting
principles generally accepted in the United States of America this includes the design, implementation, and maintenance of internal
control relevant to thei preparatioh and foir presentation of financial statements that are free from material misstatement, whether due
to fraud or dror.

Auditor's Responsibility

Ourres^nsibility is to express on opinion on these financial statements based on oiir audits. We conducted our audits in accordance
with auditing standards generally accepted in the United States ofAmerica. Those standards require that we plan and perform the
audit to obtain reasonable assurance a^ut whether the fmanclai statements are fVee from material misstatement ^
An audit Involves perfbrmlng procedures to obtain audit evidence about the'amounts and disclosures in the fmancial statements. The
procedures selected depend on the sudltor's judgment, including the assessment ofthe risks ofrooterial misstatement ofthc finoncia!
statements, \^ether due to fraud or error. In making those risk asessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the finaneiat statements in order to design audit procedures that are appropriate in the
drcomstan^, but not for the purpose ofexpressing an opinion on the effectiveness ofthe entity's Internal control. Accordingly, we
expreu no su^ oplmoD. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

Wo believe that the audit evidence wc hove obtained b sufficient and appropriate to provide a basis for our audit opmion.

Opinion

In our ppliiion, the financial statements referred to above present fhlrly. ln all material respects, the financial positioa of Pine Haven
Boys Crater as ofJune 30,2021 and 2020, and the changes, in its net assets, functional expenses, and its cash flows for the years then
ended m accordance with accoimtiag principles generally accepted in tiie United States of America.
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fiNB HA VEHBOYS CENTER

STATEMENTS OFFJNANCtAl POSITION

JUNE 30,2021 AND 2020

ASSETS

2021 2020

CURRENT ASSETS

Cash and cash equivalents $ 2.202,833 $2,013,562

Restricted cash and cash equivalents 318,491 323,402

Accounts receivable 420,323 272,918

Prqwld expenses 40.456 82,848

Total cumnl assets 2.912,123 2,692.730

PROPERTY AND EQUIPMENT
Building improvements 818,328 773,091

Pumlture and fixtures 43.190 45,190
OfEce equipment 74,768 68,882

Equipment 169,679 169,679

Vehicles 95,332 95,332

1,203,297 1.152,174

Less accumulated depreciation 974,058 937.438

Net book'value - property and equipment 229,339 214,736

TOTAL ASSETS 5 3,211.362 i 2,907,466

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accoiirits payable 5  46,205 $  18,905

Accrued expenses 298.290 257,227

Toud current liabilities 344.493 276.132

NETASS^
Without donor restrictioru.
Net investment in property and equipment 229,239 214,736

Boanl designated 1,000,000 LOOaOOD

Undesignated 1.319.137 1.093.196

2,548,376 2307,932
With; donor restrictions .318.491 323,402

Total net assets 2.866.867 2.631.334

TOTAL LIABILITIES AND NET ASSETS S 3.2II.362 S2.907,466

:the Notes to Financial Statements are an integral part of these statements.
2



DocuSisn Envelope ID: 279CA1D6^34-4722-8C0E-35ED0D666D89

PiNE HA VEH BOYS CENTER.

STATEMENT OFACTJymES

FOR THE YEAR ENDED JUNE 30, 2021

OPERATING REVENUE

Bosrd tnd cait

Tuition and registration
U.S. D^rtmeot ofAgriculture
Contributions

Total operating revenue

OPERATINO EXPOSES
Program services:

InsUuMion

- Board end care

Total program services
Suppoiiing services:

Administration

Total operating exfxnses

INCI^SE IN NET ASS^ FROM
OPERATINO ACTIVITIES

WITHOUT WITH

DONOR DONOR

RESTRICTIONS . RESTRICTIONS TOTAL

$  2.154,710 5 $2,154,710
891,901 . 891.901
42,260 - 42,260
81,455 45.665 127,120

3,170,326 45,665 3.215,991

547,227 547,227

1.998.948 1,998,948

2,546,175 -
2,546,175

437.690 437.690

^983.865 * 2.983.865

186,461 45.665 232,126

NONOPERATING ACtlYmES

Intaest Ihcorhe

Loss on disporal of equipiT^t

Total Qonoperating expienses

INCREASE IN NET ASSETS

Net assets released from restrictions

NET ASSETS -BEGINNING
I

NET ASSETS-ENDING

3.249

3.249

189.710

50,576

2.307.932

2.548.218

158

158

45,823

(50,576)

323.402

318,649

3.407

3,407

235,533

2.631.334

S 2.866.867

The Notes to Financial Statements are an integral part of this statement.
.3
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DoeuSign Envelope ID: 279CA1O&VVD34-4722-8C0E-35ED0D666D69

PINE HA VEH BOYS CENTER

STATEMENT OPACTIVITIES

FOR THE YEAR ENDED JVNE30,2020

wiTHpirr

DONOR

RESTRICTIONS

WITN

DONOR

RESTRICTIONS TOTAL

OPERATING REVENUE

BmH dndcftxe

Toitioh sh'd r^strttion

U.S. Department of Agriculture
Contributions

$  3,020.200

863.386

38,621

3.689

S

46.935

$ 2.020300

8633^
38.621

50.624

Totii operating revenue 2.92S.896 46,935 2,972,831

OPERATING EXPENSES

Program services:
Instruction

Board and care

598,149

1,718,904

598,149
1,718,904

Total program services
Supporting services:

Admioistration

2,317,053

403,610

2,317,053

403,610

Total operating expenses 2,720,663 • 2,720,663

INCREASE IN NET ASS^ FROM
OPERATING ACnvmBS 205,233 46,935 253,168

NONOPERATTNG ACnVlTTES

Interest income

Loiss on disposal of equipment

4,642

(743)

238 4.S80

(343)

Total nonoperatlng activity 3,899 238 4,137

INCREASE IN NET ASSETS 209,132 47,173 256305

Net assets released from' restrictions 4,623 (4.623)

NCT ASSETS - BEGINNING 2.094.177 280.852 2.375.029

NCTASSET^-ENDING S  2307.932 $  323_.402 S 2.631334

The Notcs to'Financial Statements are an integral part of this statement
4



DoeuSisn Envelope ID: 279CA1P&AD344722-9C0E-35EO0D666D89

PmE HA VEN BO YS CENTER

STAtEMENT OF FUNCTIONAL EXPENSES

Total

•Program Serviixs Program Support Services

Instruction Board and Care Services Adrninistration Total
Personnel costs

Silaries and wages S 29S.741 $  1,437,332 '$ 1.733X173 S  317,538 $ 2,056,611
Effiployee benefits. 78.318 201,432 279.730 34,296 314,046
Temporary sta^ . . . -

Payroll taxes/workers'
con^satlon insurmcc 31,030 133,783 166,813 19,030 183,843

Professional fees and consultairta

Client evaluations 4,284 - 4,284 •• 4,284
Aoditfees - - - 12,226 12,226
L^alfecs - - - 13,189 13,189

Other professloaal feei/cohsultanu 34,050 . 34X130 3.498 37,548

fitnflrdevelonnienl and imlnino

Journal and publications 97 . 97 . 97

Other staff developrnent 28,987 3,279 32,266 1,132 33,398

Heating costs 6.163 13,637 21,802 1,204 23,006
Other utilities S.126 16,032 21,138 375 21,533
Maintenance and repairs 7,087 15,538 22,625 2.79,1 .23,416

C-onmtmnblcniRplif}
Office - • .• 9,948 9,948
Building/toosehotd 7,289 21,091 28,380 - 28,380
EduatiortArainlng 16,309 1,443 17,934 • 17,954
Food 32,583 32.383 .32,383
Medical 8,430 8,430 . 8,430
Capital ex^diturcs - depreciation 10,937 24,746 35,683 937 36,620
Equipment malotehance 3.690 3,507 -  7,197 4,051 11,248
Recreational supplies/expenses . 9,961 9,961 . 9,961
Advertising . - 3,369 3,369
Printing . - - 1,627 1X27
Telejjtone/communicatlORS - - 3,611 3,611
Postage/shippii^ 3,090 . 3,090 2,069 5.i39

tmnsnortrrtlon

Vehicle leasin£/maintenance/rq)alrs 2,138 ♦74 2,632 . 2,632
Clients/sialT - 2,024 2,024 - 2,024

Assistance to students

Asslstance'to students - 4,473 4,473 . 4,473

Clothlngfeygienc - 3,326 s;326 - 5,326

iOSiUBhSS
Vehlclea 454 3,359 3.813 . 3,813
Compr^ensive property/liability 11,862 21,013 32,875 1,017 33X92
Professional liability/bonding - 15.047 15,047 3J86 18,433

Mcmhershin dtics 353 432 783 46 831
Fraud exncnst - . . 130 150

Total S 547.227 S  1.998.948 $ 2.546.175 S  437.690 S 2,983X63

The'Notes to Financial Statements are an integral part of this statement.
5



DocuSign Envelope D: 279CA1C)&AO344722-9COE-35ED0D666D89

FINE HA VEN BOYS CENTER

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2020

Toial

Program Services"

1 Instruction Board and C&rc Services Adminlsiration Tatal

Personnel costs

Salaries acid wages S 384.274 S  1,171,364 S 1,555,63$ S  226,738 ( 1,782376

Employee beiieliis 58,245 I8U02 239,547 20379 259,926

Temporary stafT . . . 16.501 16,591

Pa>7ol) tflxesAvofkera'

compensation insurance .35,762 167.037 142,799 10,317 153.116
Professional fees and consultants

Client evaluations 1,500 . 1,500 . I.SCO

Audit fees - • . 7,782 7,782

Legal fees - . • 28,149 28.149
Other professional fees/consultants 35.516 9.749 45365 8,760 54,025

fimn'tlcvcipRmcni tmtl irrinliR
Journal and publications 646 204 850 159 1,009
Other staff development 1,021 8,774 .9,795 I3I8 11.313

Occunnncv costs

Heating costs 9,472 22,529 32,001 266 32,267

Other utilities 5,970 13,190 19,160 423 19,583

Maintenance and repairs 14,'289 36,353 50,642 545 51,187

Cdnninnble subolics

Office - ' . 12,752 \ 12.752

Build ing/househotd 15,175 27,838 43,013 . 43,013

EducatlonAraining .8,070 1,570 9,iS40 - 9,640
Food •- 54,989 54,989 . 54,989
Medical 92 5,945 . 6,037 - 6,037

Capital e}q)endituru • depreciahoa 12,631 22375 35,006 1,083 36,089
Equipment maintenance 3,690 7312 10,902 2338 13,140

Recreational supplies/expenses^ - 13303 13,503 • 13,503

Advertising - • • 12303 12303

Printing - • - 1333 1,233

'Tclephon^cofhmunicatiortis • • 3,439 3,459

Postage/shipping 1,377 • 1,377 2398 3.775

Tmnmortntion

Vehicle leasihgAnaintenance/repairs '  655 5373 5.92$ - 5.928

Climts/stalT - 5.060 ■ S.060 • 5.060

Assistance to students
S

4,604 4,604 . ■4,604
Clothing/hygime 1,812 1,812 - 1,812

Insurance -

Vehicles 366 2,605 2,971 . 2,971
Comprehensive prpperty/liabiiity .  9,098 16,116 25,214 895 26,109
Professional liability/bonding - ,  (500) (500) 1,409 909

Mcmbcnhlo docs .300 • 300 • 300

Pmiict cxnchsc - - - 42311 , 42311

Tolti $ 398,149 S  1.718,904 $'2317,033 S  403,610 $ 2,720,663

The Noto (0 Financial Statemenls are an Integra) part 'of this sialement.
6



OocuSign Envelope D: 279CA1D&AD34-4722-9C0E-3SEO0D666D89

PINE HA YEN BO YS CENTER

STATEMENTS OF CASH FLOivS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

'

2021 2020

CASH FLOWS FROM OPERATING ACTIVmES

Change in'net isscts S  235,533 $  356.305

Adjustments to reconcile change in net assets to net cash
provided by (used in) operating actiyitiu:

Depreciation 36,620 36.089

Disposal of equipmeot - 743

Changes in assets and llabiliiles:
Increase (decrease) in eocoonts receivable (147,405) .24,050
Decrease in claims receivable - 326,176

Decrease in payroll taxes reftindable . - 77.708
Decrease in prepaid expenses 42.392 2,010

Increase (decrease) in accoonts p^bie 27,300 (24,610)
Increase In accrued expenses 41,063 8,293

Net cash provided by opeiating activities .235,503 706,764

CASH FLOWS FROM INVBSTINO ACTIVITIES ^
Purchase ofproperty and equipment (51,123) (73.455)

Net mcrease in ca^ and cash equivalents 184,380 633309

Cash and cash equivalents:

Be^nrung 2,336,964.' •1,703,655

Ending S 2,521,344 % 2336,964

The Notes to Financial Statements are an Integra! part of these statements.
.7



OocuSign Envelope P: 279CA1O&AD34<4722-9C0E-35ED0O666O89

PINE HA YEN BOYS CENTER

NOTES TO THE FINANCIAL STA TEMENTS

FOR THE YEARS ENDED

JVNE 30, 2021 AND 2020

SEE INDEPENDENT AUDITOR'S REPORT
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DocuSign Envelope ID: 279CA1D6nAO344722-8C0E-35ED0D666D89

PINE HA VEN BOYS CENTER

NOTES TO THE FINANCIAL STA TEMENTS

FOR THE YEARS ENDED

JVNE 30, 2021 AND 2020

SEE INDEPENDENT AUDITOR'S REPORT

NOTE I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

I'A Nature of Organization and Operations

Pine Hayen Boys Center ("The Center"), located in Allenstown, >Jcw Hampshire, is a voluntary not-for-profit corporation,
incorporated under the laws of the State of New Hampshire (RSA 292) and organized exclusively for cbarit^Ie and educational
purpo^s,

The Center operates a non-sectarian, therapeutic interveruion and educational program for boys 6 through i 5, who are refeiried by
social agencies, schools, families and courts. The Center's goal oftreatment is to return youngsters to community life in as short a
time u possible, with improved coping skills.

I-B Basis of Accounting

The accompanying financial ̂ tements.have bee) prepared oh the accrual basis of accounting in accordance widi accounting
principles generally accepted in the Uriited States of America (U.S. GAAP). Under thb method, revcnuea aro recorded when earned
and expenses are record^ in the accounting period in which the obligation is incuired.

J-C Basis of Presentation

the ̂ istence or absence ofrestrlcUpns on use that ve placed by its donore: net assets without donor restrictions and net assets with
donorrestrictions.

Without donor restrictions-Net assets ayaiiable to support the operations and not subject to donor restrictions. The only limits
on the use ofnet assets without donorrestrictions are the broad limits resulting from the nature ofthe Center, the environment in
which it operates, the puiposes specified in its corporate documents and tax-exempt stahis, and any limits resulting from any
contractual agreements with creditors and others that are entered into in the course of its operations. The governing board has
also designated, fVom pet assets without donor restrictions, net assets for board-designated purposes.

With donor restrictions - Net assets that are subject to donor-imposed restrictions. Some restrictions are temporaiTy in nature,
such as those that arc restricted by a donor for use for a particular purpose or in a i^icular future period. Other restrictions may
be perpetual in nature, such as Apse that are restricted by a donor that the resources be maintair^ In perpetuity.

1-D Use ofEstimates

The preparation offinancial statements In conformity with accounting principles generally accqsted in the United States ofAmerica
-requires management to make.estlmates and assumptions that BfTect reported amounts and disclosures at the date of the financial
statements and during the reporting period. Accordingly, actual results could differ from those estimate.

J'E Cash and Cash Equivalents. '

For purposes oftho statement ofcash flows, the Center considers a!) h ighly liqu id investments available for current use, with en initial
maturity of three months or less, to be cash equivalents.

J-F Income Taxes

The Center is a non-profit corporation determined to be exempt fiom Federal income tax under the Internal Revenue Code, Section
50l(cX3), and is not a private foundation withiri the meaning of Section 5(^(a) his code section enables the Center to accept
donations which qualify as charitable contributions to the dorter.



DocuSign Envelope ID: 279CA1D&AD34-4722-9C0E-35EO0D666D89

PINE HAVEN BOYS CENTER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEARS ENDED

JUNE 30,2021 AND 2020

SEE INDEPENDENT AUDITOR'S REPORT

J-G Revenue Recognition

Contributions received are recorded as with or without donor restrictions, depending on the existence and/or nature of any donor
restrictions. Contributions that arc restricted by the donor are reported as increases in net assets without donor restrictions ifthe
restrictions expire (that is, when a stipulated time restriction ends, or purpose restriction is accomplished) in the reporting period in
which the revenue is reco^ized. All other donor-restrlcted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets with donor restrictions are reclasslficd to net assets without donor restrictions tmd
reported in the Statement of Activities as net assets released fimn restrictions.

I'H Functional Allocation of Expenses

The costs of providing the various programs and other activities have been sumrharize'd on a hmctlonal basis in the statement of
activities. Accordingly, certain c<^ have been allocated among the programs and suj^rting services biencfited. Expenses are
charged to each program based on direct expenses incurred or estimate usage.

I'l Expense Ailocatioh

All direct and overhead expenses have been allocated to comply with, the rate-setting guidelines provided by New Narnpshiit
bcpartmcnt of Education and the Division for Children, Youth and Families, to which Ihcsc statements and other financial documents
and applications am submitted by the Center.

/-/ Property and Equipment

Property and equipment ore recorded at co^ when purchased and fair.maricei value when donated. It is the Center's policy to
capitalize expenditures for these items in exc^ ofSI ,000. Lesser amounts are generally expensed. Depreciation is calculate uring
the straight-line method over the following estimated useful lives:

Yean

Building improvements 10- 20
Vehicles and equipment . S • 1S
Furniture and fixtures 5-7

I'KAdvertising Costs.

The Center expenses advertising costs as incurred In accordance with the American Institute of Certified Public Accounts Statement
of Position 93-7 "Reporting on Advertising Costs;" Advertising costs are expensed as incurred. Advertising expense for the years
ended June 30,2021 aDd2020wasS3.S69andSI2,203. respectively.

2'LAccounting for Income Taxes

The Center considers the provisions of Financial Accounting Standards Boanl (FASB) Accounting Standards Codification Topic
7A0'10 Acccuntinjg for Uncertainty In Income Taxes. The purpose of (hu topic is to clarify whelhernon-profit organizations may
include tax benefits from uncertain tax positions in their financial statements. The Center records a liabiiity for uncertain tax positions
when it is probable that a loss has been Incurred and the amount can be reasonably estimated. The Center recognizes Interest ac^ed
related to unrecognized tax benefits in Interest expense and penalties In operating expenses. The Center is no longer subject to U.^
-federal and state informational return examinations by tax authorities for years fĉ fore 2017. The Center has evaluated its tax
positions and concludes diat there are no .tax positions it has taken which if challenged would result in a material effect on the
financial statements.

10



DocuSign Envelope ID: 279CA1D&AD3<M722-OC0E^5ED0D666O89

PmE HA VEN BOYS CENTER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEARS ENDED

JUNE 30, 2021 AND 2020

SEE INDEPENDENT AUDITOR'S REPORT

NOTE 2- RECENTACCOUNTING PRONOUNCEMENTS

2-A Revenue Recognition

During the year ended June 30,2020 the Center implemented Accounting Standards Update (ASU) 2014-09, Revemejom ConD'oOs
with Customers and all subsequent amendments to the ASU which is collectively Accounting Standards Codlflcation 606(ASC 606)
which generally became efifective for all private companies for year beginning after December 15,2018. This guidaoce provides a
single compithensive model for ratities to use in accounting for revenue arising from contracts widi customers and supemedes most
curr^t revenue recognition guidance. The new revenue recognition does not apply to how contributions are recognl^,as they are
speclflcaliy scoped out of the new guidance. Analysis of this standard resulted in no changes in the way the Center recognized
revenue, and as such no cumulative effect adjustment was recorded.

2'B Recognition of Contributions

During the year ended June 30,2020, the Center implemented Accounting Standanls Update (ASU) 2018-08, Ctarijying the Scope
and the Accounting Guidance for Contributions Received and ContribiUions Made, which generally became effective for all private
companies for the years beginning after December 13,2018. This guidance provides a framework for evaluating whether grants and
contributions should be accounted .for as exchange transactions or as non-exchange transactions. Tlie Center evaluated .the
applicability of ASU 2018-08 for the year beginning July 1,2019 and adopted it using the modlfted retrospective method. Analysis of
the provisions of dib stondord result^ in no significant changes In tbe'way'the Center recognized grants and contributions, and as
such no cumulative effect odjustrnent was recorded.

NOTE 3 AND EQUIVALENTS

Included in the Center's cash and equivalents as of June 30,2021 and 2020, are the following:

'  2021 2020

Cash • without donor restrictbns

Cash - with donor restrictions

$ 2,202,853 $ 2,013,562

318.491 323,402

$2,521,344 J 2.336.964

NOTE 4 - UQUIDITYAND A VAHABILITY OF FINANCIAL ASSETS

The Center structures its Hnancial assets, consisting of cash and receivables o be available as its general expenditures, liabilities, and
obligations come, due within .one year. The Center receives cash flows mainly from tuition, room and board, arid contributions.
Financial assets available for general expenditure within one year of the statemmt of financial position date are comprised oT the
following at June 30,2021 and June 30,2020:

2021 2020

Financial assets at yw-<nd:
Cash and equivalents
Accounts receivable

Less amounts not available to be used within one year
Board designated amounts

Flnaocial assets at year-end available to meet cash needs
'fbr e^qTcnditurc within one year

S 2.202,853 S 2,013,562

420,323 272,918

^^623,I76 2,286,480

fl.OOO.OOO) f 1.000.000)

.$ 1,623,176 $ 1,286,480

NOTE 5 - CONCENTRATION OF RISK

The Cenmr maintains a majority of its cash balances in seven financiai institutions located in Concord, New Hampshire. Tlie June 30.
2021.8nd 2026.balances are insured by the F^eral Deposit Insurance Corporation up to $250,000 and $250,000, respectively. At
June 30,2021 and 2020, the Center's uninsured cash balances total $91,747 and $93,012, respectively.

" -l!



DocuSlQn Envelope ID: 279CA1D&V^34^722-^E-35ED0D666D69

PINE HAVEN BOYS CENTER

NOTES to THE FINANCIAL STA TEMENTS

FOR THE YEARS ENDED

JUNE 30, 2021 AND 2020

SEE INDEPENDENTAVDITOR'S REPORT

NOTE 6 - ACCRUED EXPENSES

Accrued expenses ore comprised of the following:

A(^ed payroll snd taxes
Acoued vacation

Acoued earned time

Accrued retirenent

2021 2020

S 145,674 ' $ 125,093

98,365 79,975

52,521 50.431

1.728 1.728

S 398.290 S 257.227

NOTE 7. CURRENT VULNERABILITY DUE TO CONCE^RATIONS

The Center receives n substential amount of its support tho New Hompshiro Department of Hcaldi and Human Services,
Division for Childrw, Youth, and Families in the form of boaid and care revenue, and from the New Hampshire Department of
Education, for student instruction. It is reasonably possible that in the near terrh these contracts could cease, which would cause a
severe impact cm the Center and ability to continue its operttidns in its present capacity. The Center does not eipect that the
support from these governmental agencies will be lost In the near term.

NOTE 8 - DEFINED CONTRIBUTION RETIREMENT PLAN

. The Center has a defined contribution retirement plan (die Plan) qualified under Section 403(b) of the Internal Revenue Code
covering ell employees who have attained the age of 21 with at least two consecutive years of service. The Center' makes a
contribution to the Plan each year equal to SVt ofthe eligible compensailon ofall participants. The Center's contributicns to the Plan
for the years ended June 30.2021 and 2020 amounted to S34,495 and Ml,8|2. respectively.

NOTE 9 - LEASE COMMITMENTS

Operating Lwes rThe Center entered into acne-year lease dated March 1,2020 for facilities from the Order ofSt. Jerome Aemilian,
Inc. (The Order), commencing July ,1,2020 through June 30,2021, with an option to renew for eight (8) additional periods through
June 30, 2029. The lease provides for minimum annual rent based upon the sum of the following components: •) an amount,
representing the total annual depreciation of buildings or improvements which the Order has constructed for use by the Center; and b)
an amount representing the total annual interest on bonowings used by the Order to coastnict or improve the buildings for use by the
Center. The Center is also responsible for the payment of taxes, insurance, repairs and maintenance and utilities incurred in
connection with use of the'propcrty owned by the Order. Total rent expense in these financial statements under this lease amdurits'to
$-0- arid $-0- for the years ended June 30,2021 and 2020, respectively.

The Center leas^ a eerier machine at $100 per month for 60 months, terminalirig January 2023. Incase expense SI. 194 wd
SI, 194, respectively, for the years ended June 30,2021 and 2020.

jputure minimum leasepaymenU under the leases as of June 30.2021 arc as Tpllows:

2022 J 1,194
2023 597

S 1,791

NOTE 10-NETASSETS WITH DONOR RESTRICTIONS

The Center's net assets with donor rcstrlrtlons arc available for the following purposes:

2021 2020

Special projects S 316,411 S32IJ22

Winter recreation 2,080 Z080

$318,491 .5.123.402

12



DocuSign Envelope ID: 279CA1D&V\D34-4722-0C0E-35ED0D666D69

PINE HAVEN BOYS CENTER

NOTES TO THE FINANCIAL STATEMENTS

FOR tHE YEARS ENDED
JUNE 30,2921 AND 2020

SEE INDEPENDENTAUDITOR'S REPORT

NOTE 12-BOARD DESIGNATED FUND

In May 2014. the Board approved the establishment of a Boaiddesi^ated fund and transfenred $500,000 for capital improveTneiti
purposes and continues to transfer additional funds when available. As of June 30,2021 and 2020, Board designated Ainds totaled
$1,000,000.

NOTE 12 - SUPPORTING ORGANIZATION-PINE HA VENBOYS CENTER FOUNDATION

Pine Haven Boys Center Foundation is a qualified charitable foundation organized for the purpose of supporting Pine Haven Boys
Center. Pine Haven Boys Center receives annual contributions from the Foundation which arc teiT^)orarUy restricted for special
projects and therapeutic programs not covered by other funding sources. During the years ended June 30,2021 and 2020, the Center
received temporarily restricted supporting contributions ftoin the Foundati^ in the amount of $46,935 and $48,884, respectively.

NOTE 13 - FINANCIAL LOSS

During March 2019, the Center discovered Oust it had suffered a financial lou due to employee embezzlement. The estimated loss
related to this.ernbezzlement, net of insurance claims and refiinds is $^,298. For the fiscal years ended June 30.2021 and 2020,
Center has recorded ̂ ud.expenses of $150 and $42,3 M. respectively. «

N0TEU-C0VID-i9

As a result of the spr^ of C0VID;-19, Ct^avtrus, economic uncertainties continue. TTie duration of these uncertainties and the
ultimate flnanciel effects they will have on the Center cannot be reasonably estimated at this time.

NOTE IS'SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of ffnancial position date, but befbit the ftnanclal
statements are available to be issued. Recognized subsequrat events are eveiits or tmnsaciions that provide addUional evidence idrout
conditions that existed at the statement of financial position date, including the estitriatc inherent in the process ofpreparing fmancial
statements. Non'recognized subsequent events are events that provide evidence about conditions that did exist at the statement of
fmancial position date but arose after that dam. Management has evaluated subsequent events through January 28.2022, tte date ̂
financial statements were available to .be issued and noted no events that have occurred the would require recognition or disclosure.

13
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PINEHAVEN

PINE HAVEN BOYS CENTER BOARD OF DIRECTORS
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Peter Viar, President (Retired Salesman)

Father Remo Zanatta, Treasurer and Secretary (Executive Director) *NON-VOTTNG MEMBER**

Mr. GeofRc Edwards, Vice President (New England Association of Schools and Colleges)

Ms. Maria McKenna (College Professor)

Ms; Sally Kelly (VP Communications, CCA Global

Ryan Hayes

John Reagan (State Senator

Carol Frekey-Harkness (Business Owner

Barbara Griffin (State Representative

John Malmberg (Attorney)

Stephen Fox,
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PINEHAVEN

Steve Fowler,

Jennifer Kimball
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Prof^sional Profile:

■ Master's Degree in Education - Rivier College, Nashua, NH (2001)
■ . Bachelor's Degree in Theology - Saint Anselm College, Rome, Italy (1997)
■ Ordained Catholic priest —Italy (1998)

Work Experience

Pine Haven Boys Center - Allenstown, NH

April-2b21 - October 2021 Transitional Director

Worked with Executive Director to transition into current Executive Director

May 2018 - April 2021 Assistant Executive Director

Managed daily operations of the residential center

IW-i2011 - Cottage Dilator

Managed Staff in Residential Housing unit

Order of Clerics Regular of Somasca - Houston TX

2017- Present - Major Superior

.Formed, two religipus communities in the USA (Allenstbwn and Houston)
"Admit to the profession the novices, as well as the religious of temporary vows to'
the renewal of their vows, and to solemn profession;
Admit the religious candidates to ministries and orders

2014 - 2018 - Vocational Director ,

Spiritud director at St Mary P^sh at
Texas A&M, College Station, TX
Louisiana State University, LA
Rice University, TX

University of Houston, TX

Christ the King Catholic Cbiirch - Houston TX

2011- 2014 - Parochial Vicar

Assist in pastoi^ duties for pmsh



DocuSlQn Envelope P: 279CA1D6^34-4722-eC0E-35ED0D666D89
/  I

Matthew Willis's Resume »
View candidate

Matthew Willis

AuchoHtcd to wrark In the US for any cn^loyer

Work Experience

Director of Internal Affeirs end Career Devdopment
Choshlrt County Oopartmont of Cerrcctlenf

September 2009 to December 2020

• Responsible for overseeing (he training department
• Oversaw safe^ and security^
• Superv^ p^rroL
• Martagied and morutored Intemil erwfronment and made recommendadoru to prevent Dtlgadon.
• Responsible foroversedng Mrtng boards.
• Point of contact for Department of CerrecthMis hiunan rtteurcas.

• Overww the dis^Diury system.
• Maintained, updated aid enforced poGcy arid procedures.
• Comniurdcaied vMh courts and other agendes to maintain strong relationships.
• Matncaincd strong support goals to provide tools to offenders'and low« redtOwism.

• Conducted an Internal and memal invesdgadons.
• Ensur^ Cempnahce regarding iocal, state and federal laws.
' Provided leadership and mentoring to staff.
• Vodng of the New Hampshire Association of Counties certlfkatlofi board.
• Attended Superintendent AfTDate and Commissioner meetings in the superm^dents absence

Ovmer^artnef
Crossfire PsintbaO LLC

October 2O07 to July 2009

• Developed and Ifflplementeti a business jXan.
• Presented submloals to the plaiutlng board.
• Coordinated all consbuctlon and fit up el bidding.
• Respdnslbie for accounts payable arid receivable
• KAanagcd dally operations.

• Held.targcscala events.

' ^eeetsfu^ advertised with medU outlets.
• Created and matntalried operatlonai budget
• Interacted with state and local ofltdab during fonnatlon and construction of indoor airid outdoor fadBlttes.
• Esubbhed and malnulried worUng relatorships vdth vendors and the commun^

Vice Preddent ,
StMnbekeand Sons Building Supply inc
May 1991 to August 2006

'• Maintained a productive woric erMrorvnent for 125 employees.
• Managed 11 locations nett^ 132,000,000 per year, netting a 4% increase per year.
'• EfTecOvcly cut overhead whllt Increasing revenues.
• Prepai^ and analyzed (Inaridaj Sports.
• Solved customer service issues.

• Mabraintd .worldng budget for all goods and services

Education,

htlpsy/onipioyer8.1ndeed.coiTi/{:/can'dldates/fesume7reaJW=1f2lt6fnipu8o)80b&id=AAAAAfqn4bMmGh2krhZ2TflYiCNIr9TR9cAcyslx2MWE35qPSAGd... 1/3
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Bechdor's degree In Crtmlnaljusttce and Business Administration
Southern Now Hampshire Unlverstcy
2023

sknis

Executive l^dershlp

Budget and finance

»  Project management

Customer service

Microsoft Office

•  Nonprofit operations

Accounts Payable

•  .Budgeting

Training & Development

Awards

Comreendatlon for Critical Event'
2011

Commendation for Vaior
2013

MetsI of Valor

2019

Assessments

Recruiting — Highly Phificlent
March 2021

Managing the candidate sourdng and selection process
Full results: HIahlv Proficient

Management & leadership skills: Planning It execution ~ Expert
March 2021

Planning and fnahaglng relaxes to iccomplsh'organlzadohal goals
Full results: Expert

Irtdteij AttetciMnts prevUattldlk tmts (hmert not Indkativc ola liceme drcertiOcstlon, or continued dewlopment in at^
professional field.

Additional Information

Certined Correnlons OfTlcer
Cartlfled Buiidhg Matcrtab SpedaUst
CPH/Rrst aid ■ '

https://employer8.lnde©d.cpm/c/carididal^esum»?renJids1f2k6fnipu8oJ8004idaAAAAAfqh4liMm6h2kihZ2TflYICNIr9TR9eAcyslx2MWE35qPSAGd...' 2/3
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Contractor Name

Key Personnel

Name Job Title Salary Amount Psid
from this Contract

peMo ?71iOATTfl
fa ,

•
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FORM NUMBER F-37 (version 12/11/2019)

Subject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby nnitually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

I. I State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Spauldtng Academy & Family Services

1.4 Contractor Address

72 Spaulding Road,
Northfield.NH 03276 '

1.5 Contractor Phone

Number

603-286-8901

1.6 Account Number

10-20530000-102-500731

1.7 Con^letion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Nimiber

(603)271-9631
>

1.11 Contractor Signature
>  DocwSlywd by.

1  C Wii/2022

1.12 Name and Title of Contractor Signatory

Todd Emmons

1.13"''^^fSfe^em:y Signature
^»-^Doc«iSlQn«4 by

S. fey '^?ii/2022

1.14 Name and Title of State Agency Signatory

Katja S. Fox Director

1.15 tJy the N.H. Department of Administration, Di\'ision of Personnel (i/applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
OocuSlQMd by:

1  10/11/2022
1.17 Appro\'al ̂ 't^Cowraor and Executive Council (if applicable)

G&CItem number: G&C Meeting Date:

Page 1 of 4
Contractor Initials
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the

appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liabilit>' to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
other%vise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually m&de
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

'6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,

regulations, and orders of federal, state, county or municipal
authorities which' impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor'shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Ser\'ices to hire, any ppson who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

-OS
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' 8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event

of Default"):
8.1.1 failure to perform ttie Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days af^er giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Defauli and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equit)', or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at' the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATAyACCESS/CONFIDENTIALITV/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished. .

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data require's
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Sers'ices shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omis&wtrOJf the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13.NoUvithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in' force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State ofNew Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation"). ,
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewals) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws . in. connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this F-37 form (as modified in EXHIBIT

A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifj'ing
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain-in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prion
agreements and understandings with respect to the subject matter
hereof.
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\

New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37-; General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and

.all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows;

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of-any inadequate
subcontractor performance.

-OS
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:0pPM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
' with the Department'; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5:1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract:

1.5.2.1. The Contractor agrees that if the Department c
approve an activity, the Contractor will revise and ijesjij^mit

QfiSsnot
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth
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its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan- immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department. ■ to ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3^1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor .agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3 2 Federal Civil Rights Laws . Compliance: Culturally and LInguptiefally
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Dale, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g.,- the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to;

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the saidi^gility

I Ve
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

SS-2023-DBH-02-WORKF-10
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price liniitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the
General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not-incur costs iri excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

rs
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5.6. Is assigned an eleclronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord. NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to. adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified."

9. Audits

9.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of .NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security, and Exchange Commission (SEC) regulations to
submit an annual financial'audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

I Ve
SS-2023-DBH-02-WORKF-10 C-2.0 Contractor Initials

10/11/2022
Spaulding Academy & Family Services Page 2 of 3 Date



DocuSign Envelope ID: 0E837D48-6D16-4A37-A9E3-007B95329931

New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT C

9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Cohdition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been

^  disallowed because of such an exception.
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information. 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and "Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Deflnltlons.

a. "Breach" shall have the same meaning as the temri "Breach" In section 164.402 of Title 45,
Code of Federal Regulations.

b. "Business Associate" has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. "Covered Entitv' has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. "Designated Record Set'shall have the same meaning as the term "designated recordset"
in 45 CFR Section 164.501.

e. 'Data Aogreoation" shall have the same meaning as the term "data aggregation" in 45 CFR
Section 164.501.

f. "Health Care Operations" shall have the same meaning as the term "health care operations"
in 45 CFR Section 164.501.

g. 'HITECH Acf means the Health Information Technology for Economic and Clinical Health
Act, TitleXlll, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. "HIPAA" means the Health Insurance Portability and Accountability Act of1996. Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "Individual" shall have the same meaning as the term 'individuaT in 45 CFR Section 160.103
and shall include a person who qualifies as a personai representative in accordance with 45
CFR Section 164.501(g).

j. "Privacv Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information' shall have the same meaning as the term "protected health
information' in 45 CFR Section 160.103, limited to the information created or received-by
Business Associate from or on behalf of Covered Entity. j

3/2014 , ExhbitO Contractof Initials ^
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I. "Required bv Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m, "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C. and amendments thereto.

o. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health Information unusable,
unreadable, or indecipherable to unauthorized indiyiduals and is deyeloped or endorsed by

'  a standards deyeloping organization'that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall haye the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

- a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to proyide the seryices outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit

- PHI in any manner that would constitute a violation of the Privacy and Security Rule.
j

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate:
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. • For data aggregation purposes for the health care operations of Covered

Entity. '

c.' To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (1)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not. unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity h'as an opportunity to object to the disclosure and
to seek appropriate-relief. If Covered Entity objects to such disclosure, the Busin^"^
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or.security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards. ̂

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any. security Incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

0 The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed
o The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including,
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate
agreements with Contractor's intended business associates, who will be receiviteivirpl
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,

Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524..

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI. Business Associate shall makeavailable
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528. .

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the'Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the BusinessAssoclate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction Is not feasible, or the disposition of the PHI has been otherwise agreed.to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to thqee-os
purposes that make the return or destruction infeasible, for so long as Business -he
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^sociate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shali certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shail notify Business Associate of any changes or iimitation(s) in its
Notice of Privacy Practices provided to Individuals In accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P-37) of this

Agreement the Covered Entity may Immediately terminate the Agreement upon Covered

Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide ,an opportunity for Business Associate to cure the

alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible. Covered Entity shali report the

violation to the Secretary.

(6) Miscellaneous

a. Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shali have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as In effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ov/nership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shail be reeved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. I
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person($) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition: to this end the
terms and conditions of this Exhibit D are declared severable.

f. Survival. Provisions In this Exhibit D regarding the use and disclosure of PHI. return or
destruction of PHI. extensions of the protections of the Agreement in section (3) I. the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

D^^MMfiM^Afhifia'^bir^S^WdesServiepaulding Academy & Family Services

Xbec^a^bF

[ UAa S.
Slgr?^tofl"(5Withorized Representative
Katja s. Fox

Name ,of Authorized Representative

Di rector

Title of Authorized Representative

10/11/2022

Date

j^Contractor

SgrfatOf&'tSrAuthorized Representative

Todd Emmons

Name of Authorized Representative

CEO

Title of Authorized Representative

10/11/2022

Date

3/2014 ExhbrtD

Health insurance Portatxlity Act
Business Associate Agreement

Page 6 of 6

Contractor Initials

Date.
10/11/2022



DocuSign Envelope ID: 0E637D4e-6O16-4A37-A9£3-O07B9S329931

New Hampshire Department of Health and Human Services

Exhibit E

DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. 'Breach' means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable

information, whether physical or electronic. With regard to Protected Health
Information, * Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" In section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all Information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, ,and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the ovmeris knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic
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mail, all of which may have the potential to put the data at risk of unauthorized
access, use; disclosure, modification or destojction.

7. "Open Wireless Network" means any network or segment of a network that Is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Persona! Information" (or "PI") means Information which can be used to distinguish
or trace an individual's identity, such as their name, social security numt}er, personal
information as defined in New Hanipshire RSA 359-C:19, blometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name. etc. > \

9. "Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. 'Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C. and amendments
thereto.

12. "Unsecured Protected Health Information' means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I  . ' ,

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Infonnation.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further. Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use. disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a
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request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract rriay not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of Inspecting to confirm compliance with the terms of this
Contract.

11. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User Is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the intemet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data If
email Is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. ̂ SL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mall Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

-OS
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which Information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If

End User is. employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

111. RETENTION AND DISPDSITIDN OF IDENTIFIABLE RECORDS

The Contractor wilt only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have, 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise require by law or permitted
under this Contract. To this end. the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

-M
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
IhfrastKicture.

B. Disposition

1. If the Contractor will rhalntain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance v/ith Industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization. National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements, will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecyde, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

pi
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems, and/or
Department confidential Information for contractor provided systems.

5. The Contractor will provide regular security av/areness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements. .

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department.system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized. ;

8. If the Department determines the Contractor is a Business Associate pursuant to 45
^ CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work wittf the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request'the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

-M
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that Is not less
than the level and scope of requirements applicable to federal agencies,' including,
but not limited to. provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HiPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This Includes a confidential infomnation breach, computer
security Incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this

. Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvoted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is

physically and technologically secure from access by unauthorized persons
during duty hours as well as non>duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any

derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through

a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data

is disposed of in accordance with this Contract.

V: LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42- C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractors compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor vrill:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required In this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and

DS
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

Vi. PERSONS TO CONTACT

A. DHHS Privacy Officer;

,  DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SPAULDING ACADEMY &

FAMILY SERVICES is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on July 03,

1958.1 further certify that all fees and documents required by the Secretary of State's o^ce have been received and is in good

standing as far as this office is concerned.

Business ID: 65524

Certificate Number: 0005879212

Si
iSf.%

Ai.

O
0<5>

A

(k

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed
(

the Seal of the State of New Hampshire,

this 4th day of October A.D. 2022.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

1, Michael Ventura ^ ^ , hereby certify that;
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Spauiding Academy & Family Services ^ .
(Corporation/LLC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on November 19 . 20 20 . at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Todd Emmons, CEO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Spauiding Academy & Family Services to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute'any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: October 11, 2022

Signature of Elected Officer
Name: Michael Ventura
Title: Board of Director. Chair

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE
DATEpOVDfVYYYY)

10/4/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(8), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIRCATE HOLDER

IMPORTANT: If the certificate holder Is en ADDITIONAL INSURED, the pollcy(ie8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PftOOUCER

Fred C. Church Insurance
41 Wellman Street
Lowell MA 01851

NAME^^ Heidi Shea
978.322-7170 UVC.MOJ 978-154.1865

ADORFss h8heaQfredcchurch.eom

MSURERIS) AFFORDtK COVERAGE NAKf

ptsuRER A Phlladebhia Indemnitv Insurance Company 18058

insured 8PAUY0U41

Spaulding Academy & Family Services ,
72 Spaulding Road
Northfleld NH 03276

INSURER B New Hampshire Employers Insurance Company 13083

INSURERc

OtSURERO

POURERE

PtSURERF

COVERAGES CERTIFICATE NUMBER: 336701340 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. '

INSR

LTR TYPEOFMSURAHCE
n.lilimi;':

nnniviw POUCYNUMBER UMITS

A X COMMERCIAL GfJCRALUABIUTY

)E 1 X 1 OCCUR

•

PHPK24S4803 7/1/2022 7/1/2023 EACH OCCURRENCE S 1,000.000 '

CLAMS^IAI
UAMAUL IDHLNIkli
PREMISES (Ea ocamncsl $1,000,000

MEO EXP (Any one person) $20,000

PERSONAL a AOV MJURY $1,000,000

GENl AGOREGATE L MIT APPUES PER: GENERAL AGGREGATE $3,000,000

POLICY 1 |j^ IXtLOC
OTHER: i

PRODUCTS - COMP/OP AGO $ 3,000,000

_

$

A I AUTOMOBILE UABILfTY PHPK243480S 7/1/2022 7/1/2023 CdlilBMEO UU/r
/Ea acddenO

$1,000,000

X ANY/UJTO

MEDDLED
rros
)N-OWNED
nOSONLY

BODILY INJURY (Par penon) $

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

8C
AL BODILY INJURY (Per acddmn $

X X
NC

AL
PROPERTV DAMAGE
(Per acdderX) $

$

A X UMBREUAUAB

EXCESS UAB

X OCCUR

ClAMSMADE

PKUB22283 7/1/2022 7/1/2023 EACH OCCURRENCE $6,000,000

AGGREGATE $6,000,000

IdEO |X |RETENT10NI,nnAft ! $

B WORKERS COMPENSATION

AM)EMPLOYERS'UABtUTY • y,^
ANYPROPreeroR/PARTNER/EXECunvE rrn
OFFICER/MEMBEREXCLUDEO? "
(MandMOfyinNH) ' '
n yes. dBsolM wdor
O^R PTION OF OPERATIONS betoo

N/A

4000938 - 3/1/2022 3/1/2023
y  PkK OTH-
^  STATUTE ER

EX.EACHACCOENT $600,000

E.L DISEASE - EA EMPLOYEE $500,000

E.L DISEASE - POLICY LIMIT $500,000

DESCRPTION OF OPERATIONS' LOCATIONS/VEHICLES (ACOR0101, Addmofwi Rsmarta SUwlult. may be Mtactwd tr mor* spK« is rtguir«<I)

CERTIFICATE HOLDER CANCELLATION

State Of NH
Department of Health and Human Services
129 Pleasant Street
Concord NH,03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AIITHORITFn RPPRFSPMTATIVF

ACORD 25(2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marKs of ACORD
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SPAULDING
-ACADEMY & FAMILY SERVICES

"y t»7i Ccfebro/ing ISO Yron

MISSION STATEMENT

Spaulding Academy & Family Services supports exceptional children and
families toward a successful future

72 Spoulding Road, Nprthfleld, NH 03276-4608 • tel (603) 286-6901 • fax (603)[ 286-8650 • www.Sp.ouldingSciViccs.org
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SPAULDING ACADEMY & FAMILY SERVICES

FINANCIAL REPORT

JUNE 30, 2022
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

Spaulding Academy & Family Services
Northfield, New Hampshire

Opinion

We have audited the accompanying financial statements of Spaulding Academy & Family Services,
which comprise the statement of financial position as of June 30, 2022, and the related statements of
activities and changes in net assets, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Spaulding Academy & Family Services as of June 30, 2022, and the changes in its net assets
and its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opin

We conducted our aud it in accor ance aud
M
iting s it

America (GAAS). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Spaulding Academy &.Family Services and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Managementfor the Financial Statements

Management is responsible for\he preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Spaulding Academy & Family
Services' ability to continue as a going concern for one year after the date that the financial statements are
issued.

Page 1
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Auditor's Responsibiliti^for the Audit of the Financial Statements

Our objectives ai'e to obtain reasonable assurai\ce about whether tlie bnandal staten\ents as a whole ai-e
from material misstatement, whethei- due to fraud or error, and to issue an auditor's report diat

includes our opiniort Reasonable assuraiice is a higlt level of assiuance but is not absolute assurance and
therefore is not a guaiantee that an audit conducted in accordance witl\ GAAS vWll always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher tlian for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of intenial control.

Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•  Identify and assess the risks of material nrisstatemeirt of tlie frnandal statements, whether due to

fraud or enor, and design and perform audit procedures responsive to those risks. Such
pixxredures include exanrining, on a test basis, evidence regarding tire amounts aird disdosuios in
the financial statements.

• Obtairr an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in die circumstances, but not for tlie purpose of expressing an
opinion on the effectiveness of Spaulding Academy & Family Services' internal control.
Accord^ogl^ ng-gltfih opioiou is expr^s

•  Evaluatfi th^^ppro^
accountmgffeti^tM nil
financi^ staterrloits/^

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Spaulding Academy & Family Services' ability to continue as a
going concern for a reasonable period of time.

f acc<

mana

ec ai le aso

t e

We are reqirired to communicate with tliose charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters tliat we identified dirring the audit.

Report on Sunnnnrized Comparative Information

We have previously audited Spaulding Academy & Family Services' June 30, 2021 financial statements,
and we expressed an unmodified audit opinion on those audited financial statements in our report dated
September 27, 2021. In otu opinion, the summarized information presented herein as of and for die year
ended June 30, 2021 is consistent, in all material respects, with the audited financial statem^its from
which it has been derived.

Concord, New Hampsliire
;2022

Page!
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SPAULDING ACADEMY & FAMILY SERVICES

STATEMENTS OF HNANCIAL POSmON

June 30,2022 and 2021

ASSETS

CURRENT ASSETS

Cash

Accoiints receivable, net of allowance for doubtful
accounts of $20,000 for 2022 and 2021

Grants receivable

Contributions receivable

Prepaid expenses

Food inventory

Total airretjt assets

PROPERTY AND EQUIPMENT

Land

Buildings and improvements
Vehicles

Furniture, fixtures and equipment
Construction in progress

Less accum\]la^'d^d

Hk
INVESTMENTS AND OTHER ASSETS

Investments

Beneficial interests in trusts

Total assets • '

LlABIimES AND NET ASSETS

CURRENT UABILITIES

CuiTent maturities of long-term debt
Accounts payable
Accrued expenses

Total current liabilities

Long-term debt, less cmrent maturities

Total liabilities

NET ASSETS

Widiout donor restrictions (Note 9)

With donor restrictions (Note 10)

Total net assets

Total liabilities and net assets

2022

6,589,076 $

2,980,666

315,530

40,000

174,125

16,187

10,115,584

17,766,999

G

072B37

10,608,617

2^97,2S7

2021

2,568,573

2,705,179

1,056

88,435

10,904

5374,147

661,615 661,615

12,137,227 12,006380

860,752 697,068

3,547,413 ■ 3,493,237
559,992 38,715

16,897,215

9,051379

7,845,636

12,285,658

2,688379

$  31,194,025 $ 28,194,020

$  ■ 99,473 $ 95,526

353,396 142,285

895,613 801,243

1,348,482 1,039,054

1,852,074 1,951,542

3,200,556 2,990,596

24,050,710 20,801,614

3,942,759 4,401,810

27,993,469 25,203,424

$  31,194,025 $ 28,194,020

See Notes to Financial Siatancnts. Page 3
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SPAULDING ACADEMY & FAMILY SERVICES

STATEMENT OF AClIVlllES AND CHANGES IN NET ASSETS

Year Ended June 30,2022 and Comparative.Totals for Year Ended 2021

J

Without With

Donor Donor 2022 2021

Restrictions Restrictions Total Tola!

Revenue and support:
Tuition income $  22,186,171 $ - $ 22,186,171 $ 14432,315

Other student services 1,307,403 - 1,307,403 2,402,755

Community based programs 965,254 - 965,254 1,109494

Other income 61,915 . 61,915 31,552

Contributions 891,361 91,965 983,326 195,752 '
Grant revenue - 322,147 322,147 146,732

Long Term Care Stabilization Program - - 552457

Endowment spending draw 330,000 59,037 389,037 344,554

Investment income from trusts 114,275 - ■  114,275 123,003

Total revalue and support. 25,856479 473,149 26,329,528 19,438,914

Net assets released from restrictions:

For satisfaction of restrictions from

endowment income 28,423 (28,423) • -

For satisfaction of program restrictions 353,217 (353,217) • -

381,645 (381,645) - -

Total revalue, support and net
assets released from restrictions 26,238,024 91,504 26429,528 19,438,914

Expenses:

Program servi<

Residential f jogram
Academic program

Program support

Community based programs

'8,jp|j3
6,620,320

2,990,406

1,207,034

8,45g,135
6,620,320

2,990,406

1,207,034

7,494,150

6493,217

2,188,188
1,134,253

■ Total program expenses 19,292495 - 19,292,895 17409,808

General and administrative 2,214,637 - 2,214,^7 2423,406

Fundraising 115,791 - 115,791 127,399

Total expaises 21,623,323 - 21,623,323 19,760,613

Increase (decrease) in net assets
1

from operating activities 4,614,701 91,504 4,706,205 (321,699)

Nonoperaling activities:

Gain (loss) on disposal of assets and impaim\ent y

of land development costs 500 - 500 ' (220,057)

Net realized and unrealized gains (losses), net
of spending draw and investment fees (1,645,765) (291,587) (1,937,352) 1,596,481

Interest and dividends 228,916 32,324 261,240 196410

Change in value of beneficial interests in trusts - (291,292) (291,292) 422,163

FFCRA Relief Fimds .  50,744 - 50,744 157,093

Paycheck Protection Program loan forgiveness - - - 2461,661

(1,365,605) (550,555) (1,916,160) 4,713,651

Increase (decrease) in net assets 3,249,096 (459,051) 2,790,045 4491,952

Net assets, begiitning of year 20401,614 4401410 25,203424 20411472'

Net assets, end ofyear $ 24,050,710 $ 3,942,759 $ 27,993,469 $ 25,203,424

Sec Notes to Financial Stntancnts. Page 4
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SPAULDING ACADEMY & FAMILY SERVICES

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30,2022 and Comparative Totals for Year Ended June 30^ 20a

Personnel ecpenses:
Salaries and wages
Overtime wages
Employee benefits
P&yroO taxes
Woilcers' compensation insarance
Other persomel ecpense
Employee recruitntent

Total pmannd ctpenxs

ftogram expenses:
Foster program
ConsxUting

Therapy and recreational supplies
Bwldii\g and household supplies
Educational supplies
Food expense >/■
Medical suppties -
Qothing
Student uanspoitation
Student program funds
Student activities

Total prognm expenses

Operating experises:
Accounting and auditing fees
Leg^il fees and oti^ professional services
Staff devdopment
Staff travd and eq>enses
Office and computer supplies
Equ^ment maintenance aivl repairs
Teleconununications

Postage and shipping
Vehide expenses
Property aiKl liability insuraiKe -
Memberships .
Interest expense
Equipment and furnishings
Board aivi committee responsibilities
Bardcfees

Total oprrab'ng expenses

Community ToUl Total

:sidential Academic Program Based Program General and Supporting
2021Program Program Support Programs Services Administrative Fundraising Activities 2022

4,943395 S 436^714 $ 2,148397 S  694300 S 11339.106 $  959365 $  75,141 $ 1334306 S 12373312 $ 11724368

695371 141368 38365 17399 892,103 15344 • 15344 907.947 655374

1388303 663318' 304344 140387 2396352 322373 9380 332353 2.7283C6 "2309394

, 414370, 310304 160389 52327 938,190 70308 5,169 75377 1313367 904,128

112,975 93370 64337 14380 285362 7393 203 7396 . 293,158 40a758

25312 20373 1307 584 46376 97303 • 97303 144379 76342

. . - - - 123332 - 123332 123332 87393

7;Z79A7f, 5380347 2,717339 92ai77 16397389 1396,418 90393 1386311 18384300 16358357

181^179^1J78
49,420353509,1834387
14,7493197348 6J69913

4j0583324

OP4372
S8a203

1437304

13311

370
283601037513301.95314,702
62,14334061303
143969,4304,966

373389 190393 62399 195393 822374

181328 263327
49320 29,134
14,749 13450

119356 99352

89313 81386
234377 212372

13311 10303
14321 1Z192
28360 12349

62,143 55322
14396 7,973

822374 797.460

. . . 52,970 - 52370 52,970 52965

2337 4349 9352 1,146 17384 120,743 13345 134388 151,972 315,920

5380 28356 9/407 5309 48352 11,779 "75 11354 60,106 56335

1313 686 1323 1440 4,962 3362 -
3362 8324 5,779

6,786 14328 7,909 2362 31385 14364 61 14325 46310 40,702

96318 114,985 33390 22330 267,123 63377 7318 71295 338318 127313

16383 13354 7328 9,959 46,904 8304 - 8304 54,908 . 49351
.. . . . 4346 • .4346 / 4346 6363

21,914 20337 3,927 1308 47,786 3387 - 3387 51273 42396

69,147 65330 12342 4355 151374 84,956 • 84356 236330 207349

2343 1,456 35 11 4345 2373 415 2,988 7333 5328

81367 - . 81367 - _• - 8l"267 113381

43310 82,180 25344 . 10317 161351 26,919 -
26319 187,970 91355

. . . - 2308 - 2308 2308 3,622

• . - - - 2,906 340 3246 3246 5393

265,731 427308 131357 58337 862333 403394 21,954 425348 1288381 1,126452

See Notes to Firumcial Statements. Page 5
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SPAULDING ACADEMY & FAMILY SERVICES

STATEMENT OF FUNCnONAL EXPENSES (CONTINUED)

Year Ended June 30,2022 and Comparative Totals for Year Ended June 30^ 2)21

Residential Academic Program

Community

Based

Total

Program General and

Total

Supporting

I^gram Program Support Programs Services Administrative Fun drawing Activities 2022 2021

OccaparKy expenses;
Heating costs 40344 38,181 7^ 2319 88310 6yl75 275 6350 94360 72340

Other utilities 57.743 10377 3354 136351 9374 404 9378 145329 126306

Maintenance and repaiis 120.100. 113,102 21325 7.165 261392 18293 815 19,108 281300 200,980

Property taxes 32349 30353 5334 1.942 70,978 4.958 221 5.179 . 7dlS7 77261

Other occupancy costs 22388 21272 4348 1348 49256 3341 153 3394 52350 329303

Toioi occupancif expemes 280.158 2601951 49350 16328 606387 4L941 1368 43309 650696 806,790

Other expemes:
Depredation
Mariceting expenses
Bad debt expense

Totnl other expenses

Totals

276^531 260421

IJ^

49361 16^99 603/n2 42.1K

130^

1376 43,996

130364

49361

990^0^

L

I

503j0ra vTmfi

/r^
^445

rr

6473CB

130.464

\\ 174!:460 777372"

621,158

ZM)396

20300

871,ffi4

421 S 21323323 S 19.760313

See Notes to Firumdal Statements. Page 6
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SPAULDING ACADEMY & FAMILY SERVICES

STATEMENTS OF CASH FLOWS

Years Ended June 30,2022 and 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in net assets

Adjustments to reconcile increase in net assets to net cash
provided by (used in) operating activities:
Depreciation

(Gain) loss on disposal of assets and impairment of land
development costs

Net realized and tuirealized (gain) loss on investments

Paycheck Protection Program loan forgiveness
Bad debt expeiise
(Increase) decrease in beneficial iiiterests in trusts
Inaease in accounts receivable

(Licrease) decrease in grants receivable
lna*ease in contributions receivable

(Increase) decrease in prepaid expenses and food inventory
Increase (decrease) in accounts payable
Increase (decrease) in accrued expenses

acW^{ sedir

FRO ACTI

ab

CASH FLOW

Purchase of property and equipment
Proceeds from s^e of property and equipment
Proceeds from sale of investments

Purchase of investments

Net cash used hi investing activities

CASH FLOWS FROM HNANCING ACITVITIES

Principal payments on long-term debt

Net increase (decrease) in cash

Cash, begimiing of year

Cash, end of year

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash payments for:
Interest expense

2022

^2,790,045 $

647,008

.  (500)
1,548,315

291,292

(275,487)

(314,474)

(40,000)

(90,973)

211,111

94,370

(874,409)

500

389,037

(259,811)

2021

4,391,952

621,158

220,057

' (1,941,035)

(2,533,138)
20,000

(422,163)

(382,678)

66,751

4,665

(242,402)

(18,382)

A
215,215

(1,261,451)

500

355,275

(192,911)

(744,683) (1,098,587)

(95,521) (91,729)

4,020,503 (1,405,531)

. 2,568,573 3,974,104

$  6,589,076 $ 2,568,573

$  81,267 $ 85,057

See Notes to Finnncwl Staianaits. Page 7
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

Notel. Nature ofActivities

Spaulding Academy & Family Services ("the Organization") is a voluntary not-for-profit corporation,
incorporated under the laws of the State of New Hampshire. The Organization was established to provide
high-quality therapeutic, educational, residential and foster care services for children with emotional and
behavioral challenges and children with autism or other neurological impairments.- The Organization also
provides training to families and professional staff focusing on children's behavioral, emotional and
educational challenges. The Organization was created as a result of the merger of the NH Orphans' Home,
the Daniel Webster Home, and the Golden Rule Farm on November 6,1958.

Notel. Significant Accounting Policies

Basis of accounting: The financial statements of the Organization are prepared on the accrual basis;
consequently, revenues and gains are recognized when earned, and expenses and losses are recognized when
incurred. The significant accounting policies followed are described below to enhance the usefulness of the
financial statements to the reader.

I

Estimates and assumptions: Management uses estimates and assumptions, such as fair value of
contributions receivable, useful lives of property and equipment and allowance for doubtful accounts in

~ de^a o t
inues and expenses.

preparing the (^ptirR^atpEt^gTSFTIjjose e^
and liabilities, jhe.dTs(flQSt^ ({{icoiatiggent §

tes d|^5Jmip
ligbi tl^,

U

feeon

in

Accordingly, a(|Jual remitsIhafLcUffcr flogLtlab  \

Net assets: The Organization reports information regarding its financial position and activities according to
two categories of net assets: net assets with donor restrictions and net assets without donor restrictions.
Descriptions of tliese net asset categories are as follows:

Net assets without donor restrictions: Net assets without donor restrictions are available for use at the
discretion of the Board of Directors and/or management for general operating purposes. From
time to time the Board of Directors designates a portion of these net assets for specific purposes
which makes them unavailable for use at management's discretion. For example, the Board has
designated a portion of net assets without donor restrictions as a quasi-endowment (an amount to
be treated by management as if it were part of the donor restricted endowment) for the purpose of
securing the Organization's long-term financial viability.

Net assets with donor restrictions: Net assets with donor restrictions consist of assets whose use is

limited by donor-imposed, time and/or purpose restrictions and also includes the accumulated
appreciation and depreciation related to donor-restricted endowment funds.

The Organization reports gifts of cash and other assets as revenue with donor restrictions if they are
received with donor stipulations that limit the use of the donated assets. When a donor restriction
expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, the
net assets are reclassified as net assets without donor restrictions and reported in the statement of
activities and changes in net assets as net assets released from restrictions.

Page 8
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

Some net assets with donor restrictions include a situation that assets provided be maintained
permanently (perpetual in nature) while permitting the Organization to expend the income
generated by the assets in accordance with the provisions of additional donor imposed stipulations
or a Board approved spending policy.

Cash and cash equivalents: For purposes of reporting cash flows, the Organization considers all highly
liquid debt instruments purchased with a maturity of three months or less to be cash equivalents. The
Organization had no cash equivalents at June 30,2022.

Accounts receivable: Accounts receivable are stated at the amount management expects to collect from
outstanding balances. Management provides for probable uncollectible amounts through a provision for
bad debt expense and an adjustment to an allowance based on their assessment of the current status of
individual accounts. Balances that are still outstanding after management has used reasonable collection
efforts are written off through a charge to the allowance and a credit to accounts receivable.

Fair value option: GAAP provides a fair value option election that allows organizations to irrevocably
elect fair value as the initial and subsequent measurement attribute for certain financial assets and
liabilities. GAAP permits the fair value option election on an instrument-by-instrument basis at specified
election dates, primarily at the initial recognition of an asset or liability or upon an event that gives.rise to a
new basis of accounting for that instrument. The Organization has elected the fair value option for
contributions r

Contributions eceiva j.le: nditi< al cc ht 5c

o be

ava e r te t n rea a  e f a

Unconditionalthe''time the promise is made payment is expect
promises that are expected to be collected in more than one year are reported at fair value initially and in
subsequent j^eriods because the Organization elected the fair value option in accordance with generally
accepted accounting principles. Management believes that the use of fair value reduces the cost of
measuring unconditional promises to give in periods subsequent to their receipt and provides equal or
better information to users of its financial statements than if those promises were measured using present
value techniques and historical discount rates. Conditional promises to give are not included in the
financial statements. For the year ended June 30, 2022, the Organization had $40,000 in contiibutions
receivable with $20,000 to be received within one year or less and $20,000 to be received within two to five
years.

Revenue and revenue recognition: The Organization recognizes revenue from student tuition and fees
during the year in which the related services are provided to students. The performance obligation of
delivering educational and therapeutic services is simultaneously received and consumed by the students;
therefore, the revenue is recognized ratably over the course of the academic year. In addition, the
Organization offers residential and foster care programs. The performance obligation of providing access to
housing and meals is satisfied ratably over the period in which the student lives on campus. The
Organization bills the students' local school districts monthly based on daily rates established by the New
Hampshire Department of Education (NH DOE) depending on which academic or residential programs the
students are enrqlled in. Payments are then received by either the student's local school district, the Division
for Children, Youth, and Families (DCYF), the NH DOE, or counterpart agencies from other states.

Pnge9



DocuSign Envelope P: 0E837D48-6O16-4A37-A9E3-007B95329931

SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO HNANCIAL STATEMENTS

The Organization recognizes contributions received and made, including unconditional promises to give,
as revenue in the period received or made. Contributions received are reported as eithei' revenues without
donor restiictions or revenues .witlr donor restrictions. Conh-ibutions witli donor restrictions tliat are used
for the purposes specified, by the donor iii the san\e year as tl\e contribution is received are recognized as
revenues with donor restrictions ai\d are reclassified as net assets released from restrictions in the same
year. Promises to contiibute that stipulate conditions to be met before tlie contribution is made are not
recorded imtil the conditions are met. There were no conditional promises to give for the year ended June
30,2022.

Beneficial interests in trusts: Beneficial interests in trusts are cairied at the fair value of the expected future
distributions from irrevocable perpetual trusts controlled by trustees not related to the Organization.

Donated services: Volimteers have donated their time to the Organization and its pregiams; however, these
donated sei-vices are not reflected in the fiiwicial statements since tliesc servicies do not meet the criteria for
recognition as contributed services.

Inventories: Lwentories coiisist of food inventory and are valued at tlie lower of cost on tlie fiisl-u\ first-out
basis, or net realizable value.

Property and equipment: Property and equipment are recorded at cost if purchased or at fail- value on the
date of gift if c
has restricted the d

the straight-lim tho

itliout drtare

ific

tee

trictic^ unless the donor
e oh™ depreciated using

Years

Buildings and improvements 5-50
Vehicles

Furniture, fixtures and equipment 3-15

The Organization's policy is to capitalize asset acquisitions in excess of $5,000. Lesser amomits are generally
expensed.

Income taxes: Tlie Organization is exempt from federal income taxes under Section 501(c)(3) of tlie Internal
Revenue Code. Tlie Orgaiuzation is also exempt from state income taxes by virtue of its ongoing exemption
from federal income taxes. Accordingly, no provision for income taxes has been i^orded in the
accompanying financial statements.

The Organization has adopted the provisions of FASB ASC 740, Accomiting for Uncertainty in Income Taxes.
Accordingly, management has ev^uated the Organization's tax positions and concluded the Organization
had maintained its tax-exempt status, does not liave any significant unrelated business income and had taken
no uncertain tax positions that require adjustment or disclosure in the financial statements. With few
exceptions, the Organization is no longer subject to income tax examinations by the U.S. Federal or State tax
autliorities for years before 2019.

Functional allocation of expenses: The financial statements report ceitain categories of expenses that aie
attributable to more than oiie program or suppoi-ting function of tl\e Orgaiuzation. Tltose expenses mclude
depreciation, occupancy, the pi-esident's office, food seivices and tlie infomration teclmology department.

Page 10
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

Depreciation aind occupancy are allocated based on square footage. The president's office, food services and
the information technology department are allocated based on estimates of time and effort.

Operating measure: The Organization has presented the statement of activities and changes in net assets
based on an intermediate measure of operations. The measure of operatioiis includes all revenues and
expenses that are an integral part of the Organization's programs and supporting activities and net assets
released from restrictions to support operating activities. Non-operating activities are limited to resources
outside of those program and services and are comprised of investment return, the changes in fair value of
the beneficial interest in trusts, and gains and losses on sales and dispositions of assets.

Comparative financial information: The financial statements include certain prior year summarized
comparative information in total but not by net asset class. Such information does not include sufficient
detail to constitute a presentation in conformity with generally accepted accounting principles. Accordingly,
such information should be read in conjunction with the Organization's financial statements for the year
ended June 30,2021, from which the summarized information was derived.

Advertising costs: The Organization expenses all advertising costs as incurred. Advertising and recruitment
expense amounted to $130,464 for the year ended June 30,2022.

Note 3. Cone

The Organist ̂n rect u
Health and Human Services, Division of Chi

ip^orl^Cj^h~"th^ ̂ ew>^amj^shire Department of
dren. Youth and Families, in- the form of board and care

revenue, and from the New Hampshire Department of Education, for student instruction. In addition, the
Organization receives support from similar governmental agencies in other states.

The Organization maintains cash accounts in multiple financial institutions. The Organization's cash
accounts are^ insured up to $250,000 per depositor at each financial institution. At June 30, 2022, the
Organization's uninsured cash balances totaled approximately $1,311,000.

This excludes a portion of the Organization's cash balances invested in a repurchase agreement which is not
insured by the FDIC. The repurchase agreement is an obligation of the bank and the underlying federal
security serves as collateral. .Shares of pooled U.S. Government-backed securities pledged as collateral
totaled approximately $5,116,000 at June 30,2022.

Note 4. Investtnents

The Organization carries investments in marketable securities with readily determinable fair values and all
investments in debt securities at tlieir fair values, based upon quoted market prices or estimated fair value
provided by external managers, in the statements of financial position.

Unrealized gains and losses are included in the change in net assets in the accompanying statement of
activities and changes in net assets.

Page 12
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

The following summarizes investment return for the year ended June 30, 2022:

Interest and dividends

Realized and unrealized losses

Investment fees

Without donor

restrictions
'v

$  228,916 $

(1,243,876)
(71,889)

With donor

restrictions

32,324 $

(222,385)
(10,165)

Total

261,240 ,

(1,466,261)'
(82,054)

$  (1,086,849) $ (200,226) $ (1,287,075)

Noted. Beneficial Interests in Trusts

The Organization is the beneficiary of several irrevocable perpetual trusts managed by local, independent
financial institutions. The Organization receives distributions from seven trusts based on the income earned
and annual distributions made by the trust. The Organization received $114,275 from these trusts during the
year ended June 30,2022. This amount is recorded as investment income without donor restrictions.

The Organization's portion of the fair value of these trusts, which approximates the present value of future
benefits expected to be received, amounted to $2,397,287 at June 30, 2022. In accordance with FASB ASC 958-
605, Transfers
Others, the Or

and changes injhet ass
30, 2022 amounted to $^(291,

jnizgji

tOrg uimion

e ch 3fin

decrehtts. e in

lib T, T Hib

es in

iT thuri

b  ;

of it e

nd d

Note 6. Line-of-Credit, Long-Term Debt, and Pledged Assets

During the year, the Organization had a $1,000,000 revolving line-of-credit agreement with interest at the
Wall Street Journal prime rate plus 1%, secured by all accounts receivable, demand deposits, cash collateral,
contracts, and contract rights, the second mortgage on the property located at 130 Shedd Road, and other
amounts that might become owed to the Organization during its normal course of operations. This line-of-
credit matured on April 1,2022 and was not renewed and was discharged subsequent to year end.

Long-term debt at June 30,2022 consists of the following:

Note payable, bank, secured by first mortgage on 130 Shedd Rd., interest
at 4%, requiring monthly principal and interest payments of $14,732,
due February 2037

Portion payable within one year

Total long-term debt

1,951,547

99,473

$  1,852,074

Page 12
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

The following is a summary of the principal payments due on long-term debt:

Year Ending Tune 30.

2023

2024

2025

2026

2027

Thereafter

Total

99,473

103,382

107,854

112,310

116,951

1,411,577

$  1,951,547

The carrying amount reported in the statement of financial position approximates fair value because the
^  Organization can obtain similar loans at the same terms.

Note?. COVlD-19

The COVID-19 pandemic has impacted and could further impact the Organization's operations. The extent
of the impact of the COVID-19 on the Organization's operational and financial performance will depend on
future developmi
Organization's

In the current

tu

e

^dud dura

and lo all od

Or TZStlar

on an

w uTice

e(r $

bein in n(

ditstaxof 3ive r t

Coronavirus Response Act (FFCRA) reported on the statement of activities as a non-operating activity.

Note 8. Endowment Funds

The Organization's endowment consists of seven individual funds established for a variety of purposes. Its
endowment includes both donor-restricted endowment funds and funds designated by the'Board of
Directors to function as endowments. As required by GAAP, net assets associated with endowment funds,
including funds designated by the Board of Directors to function as endowments, are classified and reported
based on tlie existence or absence of donor-imposed restrictions.

Interpretation of Relevant Lazv: The Organization is subject to an enacted version of the Uniform Prudent
Management of Institutional Funds Act (UPMIFA) and, thus, classifies amounts in its donor-restricted
endowment funds as net assets with donor restrictions because those net assets are time restricted until the

Board of Directors appropriates such amounts for expenditures. Most of those net assets are also subject to
purpose restrictions that must be met before reclassifying those net assets to net assets without donor
restrictions. The Board of Directors of the Organi2ation has interpreted UPMIFA as not requiring the
maintenance of purchasing power of tine original gift amount contributed to an endowment fund, unless a
donor stipulates the contrary.
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

As a result of this interpretation, when reviewing its donor-restricted endowment funds, the Organization
considers' a fund to be underwater if the fair value of the fund is less than the sum of (a) the original value of
initial and subsequent gift amounts donated to the fund and (b) any accumulations to the fund that are
required to be maintained in perpetuity in accordance with the direction of the applicable donor gift
instrument. The Organization has interpreted UPMIFA to permit spending from underwater funds in
accordance with the prudent measures required under the law. Additionally, in accordance with UPMIFA,
the Organization considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds: (1) the duration and preservation of the fund, (2) the purposes of the
Organization and the donor-restricted endowment fund, (3) general economic conditions, (4) the possible
effect of inflation and deflation, (5) the expected total return from income and the appreciation of
investments, (6) other resources of the Organization, and (7) the investment policies of the Organization.

Uiidenoater Endoivniei^t Funds: From time to time, the fair value of assets associated with individual donor-

restricted endowment funds may fall below the level that the donor or UPMIFA requires the Organization to
retain as a fund of perpetual duration. The Organization did not have any funds with deficiencies for the
year ended June 30, 2022.

Investment Return Objectives, Risk Parameters and Strategies: The Organization has adopted investment and
spending policies, approved by the Board of Directors, for endowment assets that attempt to ppvide a
predictable stream of funding to programs supported by its endowment funds while also maintaining the
purchasing po
seeks to achie'

appreciation, v

net t

as well as capital
dc m n s s a e

invested in a well-diversified asset mix, which includes equity and debt securities, that is intended to result
in a consistent inflation-protected rate of return that has sufficient liquidity to make an annual distribution
of approximately 5% while growing the funds if possible. Therefore, tine Organization expects its
endowment assets, over the long term, to produce an average-rate of return of 3% over the generally
followed Consumer Price Index while prioritizing preservation of the capital iiTreal terms and displaying
strong risk management. Actual returns in any given year may vary from this amount. Investment risk is
measured in terms of the total endowment fund; investment assets and allocation between asset classes

and strategies are managed to not expose the fund to unacceptable levels of risk.

Spending Policy: The Organization has adopted a written spending policy of appropriating for distribution
each year 5% of its endowment fund's average fair value of the prior 20 quarters through the year
preceding the fiscal year in which the distribution is planned. In establishing this policy, the Organization
considered the long-term expected return on its investment assets, the nature and duration of the
individual endowment funds, many of which must be maintained in perpetuity because of donor-
restrictions, and the possible effects of inflation. The Organization expects the current spending policy to
allow its endowment funds, to grow at a nominal average rate of approximately 3% annually, which is
consistent with the Organization's objective to maintain the purchasing power of the endowment assets as
well as to provide additional real growth through investment return.

ver10S m as
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

Endowment net asset composition by type of fund as of Jm\e 30,2022 is as follows:

Donor-restiicted endownient funds:

Original donor-restiicted gift an^ount
and amounts required to be maintained
in perpetuity by donor
Accumulated investment gains

Board-designated endowment funds

Without donor With donor

restrictions restrictions

$■ - $

7,020,681

674,620. $
662,088

Total

674,620
662,088

7,020,681

$  7,020,681 $ 1,336.708 $ 8,357389

Changes in endowntent net assets as of June 30,2022 are as follows:

Endowment net assets, beginning of year
Investment loss, net
Appropriatio
Endowment n

dowment 1 jrexp

Without donor With donor

restrictions restrictions
$  8,189,487 $ 1,595,971 $

(838,806) (200,226)
rv 0^^)

u

Total

9,785,458
(1,039,032)

(389,037)
08 $ 8,357389

Note9. Net Assets without Donor Restrictions

The Organization's net assets without donor restrictions is compiised of die following:

June 30, ^ ^
Undesignated
Board-designated endowment funds
Board-designated for priority needs

Total net assets xvithont donor restrictions

2022
15,354,437

7,020,681
1,675,592

$  24,050,710
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

Note 10. Net Assets with Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes or periods:

June 30/ 2022

Subject to expenditure for specified purpose or period:
Art supplies '
Technology
Lakes Region Riding Academy
Professional development
Adaptive playground

Miscellaneous

Contributions and grant receivable
Total subject to expenditure/or specified purpose or period

Endowments subject to the Organization's spending
policy and appropriation:
Investments in perpetuity (original amount of
$674,620), which once appropriated, is expendable
to suppc i

Beneficial in srest ir

Dgrantte

3thersassee lifeld.bv

Beneficial interests in trusts

Total net assets zuith donor restrictions

20,872

31,422

15,340

31,721

214,240

34,993

40,176

208,764

1336,708

2,397,287

$  3,942,759

Note 11. Tuition Income

Tuition income reported on the statement of activities and changes in net assets includes instructional
revenue and residential revenue as follows:

Instructional revenue

Residential revenue

Total

$ 7,913,845

14,272,326

$  22,186,171

Note 12. Retirement Plan

The Organization maintains a defined contribution 403(b) qualified retirement plan ("the Plan"). The Plan
covers all employees of the Organization who have completed two years of service and who are at least
twenty-one years of age. Each year, the Organization contributes to the Plan in accordance with the Plan
document. Participants may make elective wage and salary deferrals into tliis plan. All participants are
100% vested upon entry. Included in employee benefits in the statement of functional expenses is the
retirement expense amounting to $455,547 for the year ended June 30,2022.
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO HNANCIAL STATEMENTS

Note 13. Liquidity and Availability ofResources

The Organization's financial assets available within one year of the staten\ent of financial position date for
general expenditure are as follows:

June 30, 2022

Cash

Accounts receivable

Grante receivable

Contributions receivable^ net '

Beneficial interests in trusts

Investments

Total fiiiancial assets

Less amotmts unavailable for general expenditures witliin one yeai* due to:
Restiicted by donore witli time or purpose restrictions
Subject to appropriation and satisfaction of donor restrictions
Beneficial interests in trusts '

6,589,076

2,980,666

315,530

40,000

2,397,287

10,608,617

a'8 ap
jn)0 riiAmounts uii 3:ailab Pt^na agstu it wit

Board-deslgnatedlnetagsete——^ iL—
Total financial assets available to mauagenient
for general expenditure zoitJiin one year

a

22,931,176

(188,588)

(1,274,708)

(2,397,287)

(3,860,583)

(8346,273)

$  10,724320

The Organization maintains a policy of structuring its financial assets to be available as its general
expenditui'es, liabilities, and otlier obligations come due. Additionally, tlie Organization has < boaid-
designated net assets without donor restrictions that, while tlie Oiganization does not intend to spend these
for purposes other thair tliose identified, tlie amounts could be made available for cmrent operations; if
necessary.

Note 14. Related Party Transactions

The Organization receives financing from a bank which enrploys one of the Organization's board
members. Anotlier board member is also a. board of director of that bank. Ii\ addition, anotlier bdard

member is president of the company that manages the Organization's retirement plan.

Note 15. Fair Value Measurements

Tlie Fair Value Measurements Topic of the FASB Accomiting Standards Codification (FASB ASC 820-10)
establishes a fair value hieraixdiy that prioritizes the inputs to valuation techniques used to measure fair-
value. The hierarchy gives tlie liighest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (Level 1 measurements) and the lowest priority to measurements involving significant
unobservable inputs (Level 3 measurements).

Pagcl7
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO FINANCIAL STATEMENTS

The three levels of the fair value hierarchy are as follows:

•  Level 1 - inputs are unadjusted, quoted prices in active markets for identical assets at the
measurement date. The types of assets carried at level 1 fair value generally are securities listed in
active markets. The Organization has valued its investments, listed on national exchanges at the
last sales price as of the day of valuation.

•  Level 2 - inputs are-based upon quoted prices for similar instruments in active markets, quoted
prices for identical or similar instruments in markets that are not active, and model-based valuation
techniques for which all significant assumptions are observable in the market or can be
corroborated by observable market data for substantially the full term of the assets or liabilities.

•  Level 3 - inputs are generally unobservable and typically reflect management's estimates of
assumptions that market participants would use in pricing the asset or liability. The fair values are
therefore determined using model-based techniques that include option-pricing models, discounted
cash flow models, and similar techniques.

The inputs or methodology used for valuing investments are not necessarily an indication of the risk
associated with investing in those investments.

Financial assets carried at fair value on a recurring basis consist of the following at June 30,2022:

Cash and mo |y
Repurchase a^ [K
Equities:
Communication services

Consumer discretionary
Consumer staples

Energy
Financials ,
Health care

Industrials

Information technology
Materials

Real estate

Utilities

Alternatives

Debt and equity mutual funds
Fixed income:

Government and government agencies
Corporate bonds

Contributions receivable

Beneficial interests in trusts

Total

Level 2 Level 3Level 1

49

4,89a682

293,567

540,527

298,087

275,967

710,019

876,651

629,490

1,420,949

304,379

127,034

112,162

203,123

843,389

1,768,765

1,706,226

40,000

2,397,287

$  7,133,626 $ 8,373,673 $ 2,437,287
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SPAULDING ACADEMY & FAMILY SERVICES

NOTES TO HNANCIAL STATEMENTS

The following table presents the change in Level 3 instrumeiits for tlie year ended Jiuxe 30,2022:

Contributions

receivable

Balance, beginning of year
New contributions receivable

Contribution payments
Total realized and unrealized losses, included

in changes in net assets
Balance, end of year

$ - $

60,000

(20,000)

Beneficial

interests in

trusts

2,688,579

(291,292)
40,000 $- 2397,287

Note 16. Subsequent Evettts
I

The Organization has evaluated subsequent events tlux)ugh _ _, 2022, the date which the financial

statmients were available to be issued and have not evaluated subsequent events after that date. Subsequent
to year end, the Organization entered into a construction contract totaling $7,667,362 for a scliool expansion
project. In addition, during August 2022, the Organization entered mto an agreement witli the New

: Hampshire Heg^£R^i<^]E3ng^tjpFfiSc:^ties .^t^rity^^g "
financing of uP-tQ@9[pQgflD0j]ifarQu^ the Qs^i^i^ tl
Academy & Faguly Se^c^Is^e.^^^ri5s-2Q2j3 fdl tiys §"o)Jc

Sa

h ev

gs Bank to obtain
, S m

There were no other subsequent events identified that would require disclosure in tlie financial statements
for the year ended Jime 30,2022
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SPAULDING ACADEMY a FAMILY SERVICES
CURRENT BOARD COMMITTEES

September 2022

Officers/Executive Committee

Michael Ventura, Chair

Mali Dearborn, Vice Chair
Ronald Magoon, Treasurer ,
Daniel Kaplan, Secretary

Finance and Audit Committee Governance Committee

Ronald.Magoon, Chair
Michael Bourbeau

Mali Dearborn

MichaeFFlaherty
Michael Ventura

Daniel Walulik

Staff: Todd Emmons, CEO; Meaghan Emmons, CFO; Dennis
Galimberti, Support Services Director; Amanda Champagne,
Executive Director of Family Services, Lara Woytowich,
Controller

Scott McGuffin, Chair

Robert Snelling
Michael Ventura

Marcus Weeks

Staff: Todd Emmons, CEO; Meaghan Emmons, CFO; Lys
Miller-Drake, Director of Human Relations & Employee .
Engagement

f

Develooment Committee Program Committee

Mali Dearborn, Chair ,
Indrika Arnold

Victoria Blodgett (Non-Board member)

i

Staff: Todd Emmons CEO; Meaghan Emmons, CFO; Lara
Woytowich, Controller; OPEN, Director of Development and
Community Relations

Peter White, Chair

Sue Gottling
Daniel Kaplan
Robert Snelling

Staff: Todd Emmons, CEO; Amanda Champagne, Executive
Director of Family Services; Garrett Lavallee, Principal &
Special Education Director; Pat Seaward-Salvati, Director of
Admissions

Innovation Committee (on hold)

Mike Ventura, Chair

Mike Bourbeau

Ron Magoon ^
Robert Snelling

Staff: Todd Emmons, CEO; Meaghan Emmons, CFO; Dennis
Galimberti, Support Services Director

10/11/2022
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TODD C EMMONS

EXPERIENCE

Spaulding Youth Center Northfield, New Hampshire IfV? to present

President and Chief Executive Officer (appointed 10/20).
\

Chief Financial Officer. Responsibilities include providing leadership, supervision, and
oversight for all business and financial activities, including the payroll office;
coordinating, preparing, and administering annual operating and capital budgets and
providing multi-year financial projections; working with state agencies to develop and
negotiate tuition rates and receivables balances; working with the Board of Directors
and multiple sub committees, providing regular reports and updates, and actively
engaging in monthly meetings; and overseeing and managing all strategic and tactical
projects as required. Accomplishments include overhauling staffing and budgeting
processes, improving relationships witli the Department of Education, and improving
communication and trust with all campus constituencies.

Colby-Sawyer College New London, New Hampshire 1/12 to 8/16 f

Vice President of Finance and Operations /Treasurer. Responsibilities include all aspects of
financial operations, facilities, dining services, information technology, library,
institutional research, college store, and capital expenditures. Initial appointrnent
included only finance office and IT, with substantial additional responsibilities added.
Accomplishments included successfully negotiating bond deal, re-organizing financial
budget model, expansion of college operations, transitioning facilities from an outside
vendor to inside management, and overseeing capital expansion, including the current
construction of the new fine and performing arts building.

Quinsigamond Community College Worcester, Massachusetts 1/07 to 1/12

Vice President for Administrative Services/Chief Financial Officer. Chief fiscal and
administrative officer, overseeing all aspects of the College's fiscal operations, physical
plant operations, infrastructure and environment, capital improvements, technology,
campus security, auxiliary services, and institutional research & planning. Significant
accomplishments include restructuring the internal budget models and reporting
processes, both to tlie internal community and to external constituencies, including the
Board of Trustees; overseeing significant investments into the campus infrastructure.
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involving the expenditure of over $12 million in various capital initiatives; adding
significant financial flexibility to the fiscal operations by more than doubling the level of
unrestricted reserves; reorganized IT department and expanded delivery and
investment in IT-related areas; improved working relationship with external agencies,
especially various state agencies and elected officials.

Elms College Chicopee, Massachusetts 9/03 to 9/06
/

Vice President of Finance and Operations. Chief Financial Officer responsible for all
business office activities, student accounts, payroll, human resources, information
technology, physical plant, dining services, post office, telephone, and bookstore
activities. Significant accomplishments iiicluded; a complete restructuring of the
Business Office and related offices, including Student Accounts and Financial Aid; the
introduction of analytical models into the budget and enrollment processes, along with
establishing a more formalized, informed, and inclusive budget process; overseeing a
conversion of the administrative software system; overhauling the college's investment
portfolio and the development of an investment policy statement; and the restoration of
financial stability into the college's operating performance.

Daniel Webster College Nashua, New Hampshire 4/9S to 9/03
\

Vice President of Finance and Operations. Chief Financial Officer responsible for all
financial and operational matters of the College, including: cash management, accounts
receivable, accounts payable, and payroll; $22 million operating budget; audit
compliance; risk management; oversight of all investment and banking activities; and
chief human resource officer. Also, managed physical plant, dining services, post office,
payroll, telephone, and bookstore activities. Significant accomplishments included;
complete reorganization of Business Office (personnel and policies); change in banking
relationship and doubling of line of credit; refinancing of existing long term debt; and
restructuring of physical plant, insurance, bookstore, and dining operations.

Lecturer. Business Management Department

Saint Anselm College Manchester, New Hampshire 9/85 to ̂ 98

Assistant Treasurer. Responsible for financial matters of the College, including: analysis
of operating budget ($45 million); College risk manager, managing all lines of insurance;
management of College's public financing (Series 1989,1993,1996 and 1998);
administration of financial custody and control of College's estates and trusts;
supervisory responsibility for communications, campus bookstore, and post office areas;
director of investment protocol arid supervision of College's long term investment
portfolio ($46 million); and administrative oversight of Human Resources, Dining
Services, Financial Aid, Security, and Maiiitenance departments.

Assistant Professor. Economics and Business Department. i
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United States Trust Company of New York New York, New York 9/81 to 8/85

Economics Officer: International Economist. Professional responsibilities included analysis
of major international economies, preparation of foreign trade and exchange rate
forecasts, and country risk analyses. Principal author of publications International
Economic Focus and International Statistics, and contributing writer to department's
Quarterly Economic Outlook. Frequent speaker at Economic Advisory Service seminars.

Irving Trust Company New York, New York ^8 to 8/81

Manager, Economic Analysis and Planning Department. Principal responsibilities
included overall management, project control, and coordination of department activities
- encompassing statistical research section, graphics department, and Bank Library.
Other assignments involved serving as the Divisional Controller, administering
persormel policies, and serving as the sales/production manager of Irving Trust
Company's graphics service, Irving Economic Service.

EDUCATION

Stern School of Business, New York University New York, New York
MBA Finance (June, 1985)

London School of Economics Sc Political Science London, England
MSc. Economics (June, 1977)

Saint Anselm College Manchester, New Hampshire
BA Economics, cum laude (May, 1975)

OTHER

Board Member, Community College System of New Hampshire (CCSNH), Vice Chair,
Audit Committee.

Board Member, New Hampshire Health and Higher Education Financing Authority
(NH HEFA)
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Amanda G. Champagne

Professional Summary

Exceptional leader and mentor in the areas of business administration, management, conflict resolution,

crisis prevention, treatment plan orientation, child and adolescent development. Technologically-

savvy with outstanding relationship building, training and presentation skills.

Skills

• Critical Thinking Skills

• Detailed oriented

• Extremely well organized

• Team leadership

• Conflict resolution

• Flexible

Work History

Report writing

Online training experience

Training program development

Documentation and reporting

Works well under pressure

Microsoft Office proficiency

Academic Instructor, ETP, 06/2018 to Current

Granite State College - Concord, NH

• Online instruction for a variety of topics related to child and adolescent development, supporting

children with traumatic backgrounds, child welfare. Autism, Managing Severe behaviors

• Managing an online continuing education environment

• Reviewing materials, supporting information and expertise for the continual education of others

• Grading and managing adult online learners

Executive Director of Family Services

Spaulding Academy& Family Services- Northfield, NH

• Manages and administers all aspects of the Family SeiAdce Program, including Clinical and'

Behavioral services. Health services. Residential ser\dces, and Community Based Programs

• Manages 71 bed facility for children and young adults for 6 residential units.

• Develops, maintains program aspects of a 14 million dollar budget

• Oversees and evaluates .all aspects of business operations.

•  Program fidelity with regard to rules and regulations set forth by several NH State Agencies.

•  Program Director with regard to Child Care Licensing and NH DHHS
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Director of Residential Services, 10/2014 to 9/2020

Spaulding Youth Center - Northfield, NH

• Manages and administers all aspects of the Residential Services Program.

• Manages 61 bed facility for children and young adults for 5 residential units.

• Develops, maintains all residential aspects of a 14 million dollar budget

• Oversees and evaluates all aspects of business operations. \

• Oversees and recommends clinical intervention for behavioral programming.

• Program fidelity with regard to rules and regulations set forth by several NH State Agencies.

• Program Director with regard to Child Care Licensing and NH DHHS

• Recruitment, Retention as well as all supervisory aspects of over 90 staff

Assistant Residential Director, 12/2013 to 10/2014

Spaulding Youth Center - Northfield, NH

• Program Quality Assurance Scheduling of all residential buildings Budget planning and review of
expenditures Crisis Intervention/ Behavior Management for students and families Responsible for

licensure Supervision of all residential components.

Residential Supervisor/ Senior Supervisor, 02/2006 to 12/2013

Spaulding Youth Center - Northfield, NH

• Direct supervision of all residential components Payroll, hiring, discipline of policy and procedure

for all staff Revision and instruction of treatment plans and lEP for students Authorization for

extended room and board for the states of Maine and Connecticut Facilitate and coordinate training

for all residential staff.

Residential Counselor III, 11/2000 to 02/2006

Spaulding-Youth Center - Northfield, NH

• Direct care of students with disabilities Case management including monthly reports, weekly

reports, treatment plans, goals and objectives.

• Tracking and using behavioral excess and behavioral deficit data Payroll and supervisory duties.
I

Softscape Foreman, Belknap Landscape Company, 05/1998 to 11/2000

Belknap Landscape Co Inc. - Gilford, NH

• Pruning, weeding, annuals and perennials installation

• Ordering and reporting materials used and given

• Plant and flower bed design.

Education
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Master of Business Administration , January 2019

Southern New Hampshire University - Manchester, NH

GPA: 3.8

Master of Psychology: Child and Adolescent Development, June 2015

Southern New Hampshire University - Manchester, NH

GPA: 3.9

B.S: Psychology, Family Studies, June 2012 %

Granite State College - Concord, NH

A. S: Human Service, June 2008

Laconia Community Technical College - Laconia, NH

Licensed Nursing Assistant, 2005

Lakes Region Community College - Laconia, NH

Accomplishments
>  , I

• Professional Crisis Management trainer and Instructor.

• Joint Loss Management Chair for 2 years.

• Benefits Committee Facilitator.

• Trust Based Relational Interventions

• Positive Behavior Intervention and Supports.

• Positive Relationships in a Healing Environment.

• Behavioral Tools.

• Workers Comp committee member.

• Exceptional prevention, de-escalation and crisis management skills.

• Retirement oversight committee.

• ALICE Instructor certified.

• Justice of the Peace

Volunteer Associations

• Board Member, Tilton and Northfield Youth Assistance Program,; since 2017

• Board Member, Lakes Region United Soccer, since 2018

• Registrar, Lakes Region United Soccer, since 2018

References

Excellent references are available on request.
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MEAGHAN T. EMMONS

Work Experience

AleraGroup ^

Northern New England Finance Manager January 2022-Present
Work with New England Alera offices to lead and direct financial activities.

■  Direct day to day accounting activities for offices In coordination with office or regional finance/accounting
employees

■  Manage finance and accounting team
■  Identify and implement opportunities to use regional and/or corporate resources to Increase efficiencies

across various ofiices

■  Assist in tracking and maximizing opportunities for inCTeasing revenue using synergies across the region

Granite Group Benefits, Manchester NH

Senior Vice President of Finance June 2003-Prcsent

Worked up from Business Manager to Director of Finance and Operations to CFO Increasing responsibility to current role of
Senior VP of Finance. Managing all aspects of the Financial Management of a successful employee benefits insurance office
as well as oversight of office management and Industry regulatory requirements

■  Lead the process of due diligence and valuation for the sale of the company including financial reporting and
analysis, overview of business operations, employee matters and compensation, and systems and technology
infrastructure.

■  Oversee all financial transactions of the business including cash inflow and outflow; maintain bank account
information and relationships; accounts payable and accounts receivable; and budgeting

■  Participate In company strategic planning and income analysis
■  Maintain agency management system software including reporting and commission coordination and payment
■  Create and maintain custom financial spreadsheets to track as well as project Income and expenses
■  Manage all monthly and yearly financial reporting, reconciliations, analysis and company valuations
■  Assist in annual tax preparation
■  Prepare annual 5500 reports for clients for filing in accordance \ylth ERISA requirements
■  Oversee and coordinate all company business insurance coverage
■  Oversee and coordinate all office industry regulatory licensing and insurance carrier contracting
■  Supervise administrative staff to oversee office operations, maintenance and upkeep
■  Plan and coordinate company retreats and team building activities, both on and off site

Saint Anselm College, Manchester NH
Office of Student Activities and Leadership Programs

student Programs Coordinator January 2003-June 2003
Led a bu^ Student Activities office and oversaw student volunteers In planning and implementing extracurricular-
activitiesfor students (Interim position)

■  Responsible for the development, coordination. Implementation, and/or supervision of all activities and events
sponsored by the Student Activities and Leadership programs as well as student run organizations

■  Manage on campus student events Including performance contracts and all financial matters
■  Advise the Campus Activities Board (CAB) in all Theme Weeks and miscellaneous semester events as well as

the development planning, budgeting, and marketing of events
■  Assist with the planning of New Student Orientation. Family Weekend, Fall Programming, and Recognition

Awards

■  Serve as a resource on contract matters, liability and risk avoidance and ensure compliance with college
regulations



DocuSign Envelope ID: 0E837D4a-6D16-4A37-A9Ed-0O7B9S329931

Volunteer Experience

UpReacb Therapeutic Riding Center, Goffstown NH January 2012-Present
Work with students and staffduring doc/i mounted and unmounted therapy programs harnessing the power ofthe horse

■  Provide assistance in grooming, tacking and genera) horse knowledge and behavior for mounted and
unmounted programming

■  Lead horse or walk alongside rider and interact and participate with the student, providing various support •
physical, emotional, reinforcing directions, and assisting with skills as needed throughout the session

New England Paridnson's Ride, Old Orchard Beach ME ^ September 2016*Present
Participate in an annual (ycUng fundraiser with over 1000 ridersfor the benefit ofParkinson's Research

■  Assist in planning and preparation for ride weekend throughout the year as well as attending ride weekend
' from set up to break down

■  Lead registration volunteer, Implementing processes to streamline and speed up check in arid bib registration
process for more dian 1000 riders

Education

Southern New Hampshire University, Manchester NH September 2007
Masters In Business Adniinistration

St Anselm College, Manchester NH May 2002
Bachelor of Arts. Cum Laude, Liberal Studies in the Great Books '

Awarded Certificates in Spanish and Communications, Dean's List of Scholars, Delta Epsilon Sigma Honor Society

Skills
Proficient in a wide variety of computer programs including Microsoft Office Suite, QuickBooks Financial Software, as
well as experience with bodi Microsoft and Apple Operating systems

References available upon request



DocuSign Envelope ID; 0E837D48-6D16-4A37-A9E3-007B95329931

Key Personnel

^  Name Annual ' Paid bv Contract

Todd Emmons, CEO $220,000 $0
;

Amanda Champagne, Executive Director $130,000 . ' $0

Meaghan Emmons, CFO $140,000 $0
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FORM NUMBER P-37 (version 12/11/2019)
Sabject: Workforce Capacity for Residentla] Treatment Programs for Cblldren and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract

AGREEMENT

The State of New Han^shire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

St. Ann's Home, Inc.

1.4 Contractor Address

lOOA Haverhill Street,
Methuen, MA 01844

l.S Contractor Phone

Number

978-682-5276

1.6 Account Number

10-20530000-102-500731

1.7 Con^letion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603) 271-9631

1.11 Contractor Signature
OoeuSiOMd by:

jfiStfL 1 l8?i4/2022

1.12 Name and Title of Contractor Signatory

Joseph Cronin cEO

1.13 ^fafeAgency Signature
OecuSlsMd by:

[  IwAa S- 98714/2022
1.14 NameandTitleofState Agency Signatory

<&tja S. Fox Director

1.15 Approvafby the N.H. Department of Administration, Division of Personnel ((/"fl/jp/ZcoA/e/ /

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
OoeuSlgn*d by:

10/17/2022

1.17 Approvtin^TBe Governor and Executive Council (ifapplicable)

G&CItem number; G&C Meeting Date:

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available; if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The Slate shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5.'CONTRACr PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liabilit)' to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
other\vise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the ServiceSj the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or dut>' upon the
Contractor, including, but not limited,to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take alTirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any o f the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the.Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized.to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or oITicial, who is materially involved in the procuremc^nt,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the Interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4

>  DS

He
Contractor Initials

Date
T07W2U22



DocuSign Envelope ID; 5BA34253-C044-4CA9-B01A-7A188C393350

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/br
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
■8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equit>', or
both.
8.3. No failure by the Slate to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.
9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising Its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the Slate's discretion, deliver to the
Contracting Officer, not later than fi fteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and Including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.
10.1 As used in this Agreement, the word "data" shall mean ail
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
fi les, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
fi nished or unfinished.
10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement,without the prior written notice, which
shall be provided to the State at least fi fteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third partj', together with its affiliates, becomes the
direct or indirect owner of fi fty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.
12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of ail subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.'

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify' and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out off the acts or omissieiDaof the

XPage 3 of 4
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunit)' is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
' 14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or e.xcess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph .10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificaie(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or .benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreenient.

16. NOTICE. Any notice by a party hereto to the,other party
.shall be deemed to have been duly delivered or given at the time-
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the,parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an Instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of.
the State ofNew Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
bc'governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT

A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall, not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify' or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modily-ing
provisions set forth in the attached EXHIBIT A are incorporated
herein,by reference.

23. SEVERABILITY. In the event any ofthe provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1." Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and

. all obligations of the parties hereunder, must become effective on
,  October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
^subparagraph 12.3 as follows: '

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portabilify and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must

•  annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

-OS

SS-2023-DBH-02-WORKF-11

St. Ann's Home, Inc.

A-1.2
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT 8

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enjiance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and.

1.4.3. Be certified by the Division for Children Youth and Families and the "
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.'

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimburserhent or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10., Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department doe^jnot
approve an activity, the Contractor will revise and r submit

SS-2023-D8H-02-WORKF-11 B-2.0 Contractor Initials

10/14/2022
St. Ann's Home, Inc. Page 1 of 4 Date
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
' ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties. i

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3;1. Irnpacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguj!
SS-2023-DBH-02-WORKF-11 B-2.0 Contractor Initials

10/14/2022
St. Ann's Home, Inc. Page 2 of 4 Date



DocuSign Envelope ID; SBA34253-C044-4CA9-B01A-7A188C393350

New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who

have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement "must have
prior approval from the Department before printing, production,

^  distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the saidia/eility

'-ix
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,-
labor time cards, payrolls, and other records requested or required by
the Department.

4.2.. During the term of this Agreement and the period for retention hereunder, the
Department, the United Slates Department of Health and Human Services, and
any of their designated representatives rriust have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

/—OS

[I
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Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds. .

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, In accordance with 2 CFR.200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
,for SFY 2023 which has been included in Block 1.8 Price Limitation of the
General Provisions. P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon'registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

X
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services ^
129 Pleasant Street

Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and' supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7

.  ̂ Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting .amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

9. Audits

9.1.The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received.as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subparl F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

f  DS
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. in addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

l
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information. 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, 'Business
Associate' shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and 'Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

a. 'Breach" shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

b. 'Business Associate' has the meaning given such term in section 160.103 of Title 45. Code
of Federal Regulations.

c. "Covered Entity" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. "Desionated Record Set" shall have the same meaning as the term "designated recordset"
in 45 CFR Section 164.501.

e. 'Data Aooreaation" shall have the same meaning as the term "data aggregation' in 45 CFR
Section 164.501.

f. 'Health Care Operations" shall have the same meaning as the term "health care operations*
in 45 CFR Section 164.501.

(. .

g. 'HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXIII, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of

2009.

h. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. 'Individual' shall have the same meaning as the term 'individuar in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. "Privacv Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA l?y the United States
Department of Health and Human Services.

k. 'Protected Health Information' shall have the same meaning as the term "protected health
information" in 45 CFR Section 160.103, limited to the information created or receive

Business Associate from or on behalf of Covered Entity.

3/2014 ExhbttD Contractor Initials.
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I. "Required bv Law" shaii have the same.meaning as the term "required by iaw" in 45CFR
Section 164.103.

m. "Secretary" shail mean the Secretary of the Department of Heaith and Human Services or
his/her designee.

n. "Security Ruie" shaii mean the Security Standards for the Protection of Eiectronic Protected
.  Heaith information at 45 CFR Part 164, Subpart C, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected heaith information unusable,

•unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
institute.

p. Other Definitions - Ail terms not otherwise defined herein shall have the meaning
established under 45 C.F.R.'Parts 160, 162 and 164, as amended from time to time, and the
HiTECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to ail
its directors, officers, employees and agents, shail not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by iaw, pursuant to the terms set forth in paragraph d. below; or
ill. For'data aggregation purposes for the heaith care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any. such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality-of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by iaw, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects.to such disclosure, the Busineji^^
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

1

b. The Business Associate shall Immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

0  The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
0 The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. . Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and .
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including .
the duty to return or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business assogjate
agreements with Contractor's intended business associates, who will be receivino^j^l
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and'procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual In order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record.
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164:528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall makeavailable
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528. .

k. In the"event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, alt PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business .Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to thope-os
purposes that make the return or destruction infeasible, for so long as Business
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI. the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Qhllaations of Coverod Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by Individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity^
determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to the Secretary.

(6) ftfllscellaneous

a.. Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Ag'reernent, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be re
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule.
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e. Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

f. . Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have .duly executed this Exhibit D.

Department of Health and Human Services St. Ann's Home, inc.

w:

A S-

Sl^naulf^ofl^uthori^^ Representative

Katja S. Fox

itoeuOWbe^Contractor-

jdStfL (/duiiA.
Sl^rTafuTe'oTAuthorized Representative

Joseph Cronin

Name of Authorized Representative Name of Authorized Representative

Di rector CEO '

Title of Authorized Representative Title of Authorized Representative

10/14/2022 10/14/^2022

Date Date

./
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DHHS Information Security Requirements

A. Definitions '

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information,' Breach" shall have the ̂ me meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records. Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI). Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTl), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this-Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incidenf means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic
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mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

{
7. "Open Wireless Network" means any network or segment of a network that is

not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information' (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined In New Hampshire RSA 359-C:19, biometric records, etc.,
atone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
Veo^ioi

11. "Security Rule' shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C. and amendments

thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not

use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a
•  I

-0$/  09

fl
vs. Last update 10/09/18 ExhibilE Contraclorlnttials

DHHS informalion
Security Requirements 10/14/202 2

Page 2 oC fl Date



DocuSign Envelope ID; 5BA34253-CO44-4CA&«01A-7A188C3933S0

New Hampshire Department of Health and Human Services

Exhibit E.

DHHS Information Security Requirements

request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so ttiat DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those.uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the intemet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS

*  data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is enervated and being serit to and being received by email addresses of
persons authorized to receiye such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Netvwsrks. End User may not transmit Confidential Data via an open

-M
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wireless network. End User must employ a virtual piivate network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.,

10. SSH File Transfer Protocol (SFTP); also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent Inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

'I

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

Ill, RETENTION AND DISPOSITION OF IDENTIFIMLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must;

A. Retention

1; The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

' 5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, antl-
hacker, anti-spam, anti-spyware. and antl-malware utilities. The environment, as a

(—"
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wtiole. must have aggressive Intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures Its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

(

1. If the Contractor will maintain any Confidential Information on its systems (or Its
sub-contractor systems), the Contractor will maintain a documented process for

securely disposing of such data upon' request or contract tennination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sahitization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology. U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements vrill be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days, of the termination of this
Contract, Contractor agrees to destroy ell hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy ail electronic Confidential Data
by means of data erasure, also knovm as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

)

1. The Contractor will maintain - proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use. storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

{J
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential Infonnation
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor v/ill maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

V.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systerris access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior, to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an altematetime frame at the Departments discretion with agreerhent by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express, written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

/—
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the breach, including but not limited to:^ credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.goWdoit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential infonnation breach, computer
security incident, or suspected breach, which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this

Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is fumished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if enervated and being
sent to and being received by email addresses of persons authorized to
receive such information.
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e. iimit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is

physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, Including any
derivative files containing personally Identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or v/hen
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
^ shared Vkith anyone. End Users will keep their aedential Information secure.

This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING y

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In, addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine If personally identifiable information Is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determirie risk-based responses to Incidents; and

.—u
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures. . '

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer;

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformalionSecurityOffice@dhhs.nh.gov
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The Commonwealth of Massachusetts Amy Kershaw, Commissioner

October 14j 2022

^ To Whom It May Concern:

The Department of Early Education and Care is the state agency empowered to license and
regulate all residential, foster and adoption placement programs and agencies in the '
Commonwealth of Massachusetts. According to the Department's records: St Ann's Home, Inc.'
is licensed and authorized to provide residential placement services, pursuant to Massachusetts
General Laws, Chapter 28A, Section 4. This letter applies to the following programs:

St Ann's Home - Broadway Group Home Program - Located at 285 Broadway. Methuen, MA 01844

St Ann's Home 595 Haverhill St Group Home located at 595b Haverhill St Lawrence, MA 01843

St Ann's Home- Main Residence located at lOOA Haverhill St Methuen MA 01844.

St Ann's Home Edwards Ave Group Home located at 7 Edwards Ave Methuen, MA 01844

St Ann's Home Roseland St Group Home located at 17 Roseland St Methuen, MA 01844

St Ann's Home-98 Haverhill St Group Home located at 98 Haverhill St Methuen, MA 01844 ,

St Ann's Home- Williams Center CBAT Program located at 18 Avon Ave Methuen, MA 01844

I

As of October 14,"2022, the programs listed above are considered.in good standing. This means
that the program has a current license in the process of renewal, have no current regulatory non-
compliance issues and are not currently under any legal order.

Richard Mucci

Residential and Placement Licensor- cell 978-965-0488

51 Sleeper Street, 4th Floor, Boston, MA 02210
Phone: 617-988-6600 • Fax: 617-988-2451 •'commlssioners.office@mass.gov

.  'www.mass.gov/eec
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Certificate of Authority

I. Marilyn An^rews.'hereby certify that:
(Nome of the elected Officer bf.thc.Corporation/LLC; connot.bc controct signatory)

1.. I am a dulvelected'Clerk/Secretarv/Offlcer'of St.-Ann's Home, Inc.

(Corporailon/LLC Name)

2.. The followirig is a true copy of o vbtc token et a meeting of the Board of
Trustjees/Directors/shareholders,.dulv called and held.on May 31. 2018

(Date)

at which a quorum of the Dire'ctbrs/shareholdefs were present and vo'tihg.

v5TED:fhat Josebh'Cronin. President & CEO (may list more than one person) iis
(Name and Title of Contract Signatory)

duly authorized ton behalfof St. Ann's Home. Inc. to enter ihto contracts of agreemehts
(Name'of Corporation/LLC)

with the State of New Hanipshlre and any other of its agencies of departments and further
is authorized to execute.any and all documents, agreements and other instruments, and any
amendnHents, reyisiohs, drmpdlficatipns thefetp, which mayjn his/her jydgrhent.be;
desirable or necessary to effect.ihe.p.urpose of this vote.

3. 1, hereby certify that Mid vote has not been amended, or repealed and remains In full
force and effect as.of the date of the contract/contract amendment to which this
.'certificafe,js attached. Thisjauthority remains valid for thirty (30) days.'from the'date of

.  this Certificate dfTtuthprity. I further certify that It is understood.that the Statebt New
Hampshire wiirrely on this certificate as eyidehce that the person(s) listed above
currently occupy the posltlonts)' Indicated and that they have full authority to bind the
cofporation.: to the extent that.there are any limits,on the authority of any. listed
individual to bind the corporation In contracts with the Statepj New Hampshire, all such
limitations a're expressly stated herein.-

Dated: Octobef 1'4. 2022

Signature of Elected Officer
Name: Marilyn Andrews

Title: Cflerk/Secretary

Rev. 16/14/2022;
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ACORCX CERTIFICATE OF LIABILITY INSURANCE
DATE pomvirmr)

10/14/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(8), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is en ADDITIONAL INSURED, the pollcyfles) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, eul^ect to the terms snd conditions of the policy, certain policies may require an endomement A statement on
this certificate does not corrfer rights to the certificate holder In lieu of euch endorsement(s).

PROOUCEft

Roman Catholic Archdiocese of Boston

66BrooksOnve

Bralntree, MA 02184

Bratrrtree MA 02184

COMTACT
NAME

617-746-5752 f^.Noi null

ImRFse Certificates^Raliorisk.com
mSURERIS) AFFORDING COVERAGE NAICf

insurer a Fides Insurance Group

MSURB)

Location 475-600

SL Ann's Home

100 A Haverhin Street

Methuen MA 01844

insurer b National CathoUc Risk Retention Group

■(SURER c Massachusetts Catholic Self Insurance Group
MSURERD

INSURERE

MSURStF

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WSR
JJS. TYPE OF NSURANCC nnniTrJl

CdOICRCIAL GENERAL UABUTY

OCCURCLAJMSAtADE X

6EN1 AGGREGATE L MIT APPLES PER:

POOCyQSI^ I I LOG
OTHER: ^

POLICY NUMBER
Fides 22-002 S250,0ra.00
RRG 1035&-25 S750.000.00

UIOTS

07/01/22 07/01/23 EACH OCCURRENCE
lUMAGETDRLNIbU
PREMISES lEa ocomncel

MEO EXP (Any one tarion)

PERSONAL A ADV NJURY

GENERAL AGGREGATE

PRODUCTS - COMPICP AGG

(Ea icdcNnll

1.000,000

2.000,000

AUTOMOBILE UABILmr

ANYALTTO BOIXLY INJURY (Par pwion)

OWNED
AUTOS OHY
HIRED
AUTOS OM.Y

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODLY INJURY (Per acddent)
■PHBPERTYTSOWCE
(Per accMtrt)

UUSREUAUAB

EXCESS UAB

OED

OCCUR

CLAMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTIONS
W
ERWORKERS COMPENSATION

AW) EMPLOYERS'UASIUTY
AHYPROPR1ETOIWPARTHER«XECUTIVE
OFFICERAtEMBER EXCLU0E07
(Mentfotory fet NH)
Hyes, desolbe under
C^R PTION OF OPERATIONS betow

f F n

□ N(A

Certificate of Approval
Commonwealth of
Massachusetts
3000001012022

03/31/22 03/31/23 STATUTE

E.L EACH AGO OENT 1.000.000

E.L DISEASE - EA EMPLOYEE 1.000.000

e.L DISEASE - POLICY LIMIT 1.000.000

DESCRPTIONOFOPERATKXSILOCATK3NS/VEHICLES (ACORD101,AddMonN RemertaSr^edM^ntybeedK
Evidence of General Liability and Workers Compensation Insurance for St. Arm's home, Inc.

inty be edsclwd H loore spect b reqMred)

CERTIFICATE HOLDER CANCELLATION

Stale of NH Department of Health and
Human Services

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

129 Pleasant Street
Concord, NH 03301-3857

1

AUTHORIZEO REPRESENT ATIVE

Amanda TaHlon • v;v '(\

ACORD 25(2016/03) The ACORO name and logo are registered marks of ACORD
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MISSION STATEMENT

The mission of St. Ann's Home & School is to provide a continuum of assessment, treatment, educational,

and community-based services for children, adolescents, and young adults who present with a variety of
mental health, emotional, and educational challenges. We seek to provide state-of-the-art
programming and services in collaboration with these clients, their families, and other community and
state agencies to help them manage challenges through our residential, day school, and community
outreach programs with the goal of supporting the child in the least restrictive setting."
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LMG
Leonard, Mulherin & Greene, P.C.
Certtfjed Public Accountants & Consultants

INDEPENDENT AUOnOR'S REPORJ

Jo the Board of Trustees
Sf. Ann's Home, Inc.
Methuen, Massachusetts

Report on the Financial Statements
We have audited the accompanying financial statements of St. Ann's Home Inc (a
Massachusetts nonprofit corporation) (the "Organization"), which comprise the statement of
financial position as of Juno 30,'2021, and the related statements of activities, .functional
expenses, and cash flows for the .year then ended, and the related notes to tiW financial
statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements In accordance with accounting principles generally accepted in the United States of
America: this Includes the design, Implementation, and maintenance of internal cbntrolTelevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. VVe
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in financial statements. The procedures selected depend on the auditor's judgment
including the assessment of the risks of material misstatement of the financial statements]
whether due to fraud or error. In making those risk assessments, the auditor considers internal
control relevant to the entity's preparation-and fair presentation of the financial statements in
order to design audit pfpcedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effecHveness of the entity's internal control
Accordingly, we express no such opinion. An audit also Includes evaluating the appropriateness
of accountirig pdlides used and the reasonablerless of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statemerits.

We believe that the audit evidence we have obtained Is sufficient and appropriate to provide 8
basis for our audit opinion.

625 Grove.StreGt. Brainlree. MAO'2i8'1 -I 781.356.4800 I www.lmflpc.com
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INDEPENDENT AUDITOR'S REPORT

(continued)

Opinion
In our opinion, the finaricial statements referred to above present fairly, in all material respects
the financial position of the Organization as of June 30, 2021, and the changes In Hs net assets
and its cash flows for the year then ended In accordance with accounting principles aenerally
accepted In the United States of America.

Report on Summarized Comparative Information
We have previously audited the Organization's 2020 financial statements and we expressed an
unmodified audit opinion on those audited financial statements In our report dated December 7,
2020. In our opinion, the summarized comparative information presented herein as of and for
the year ended June 30, 2020, is consistent, in all material respects, with the audited financial
statements from which It has been derived.

p.C'
LEONARD. MULHERiN & GREENE. P.C.
Braintree, Massachusetts

November 0, 2021



DocuSign Envelope P: 5BAM253-C044-4CA&301A-7A188C393350

ST. ANN'S HOME, INC.

Statement of Financial Position

June 30, 2021

(with comparative totals for 2020)

2021 2020

ASSETS

Current Assets

Cash and cash equivalents - $ 13,867,830 $ 10,676,540
Accounts receivable, net of allowance for doubtful accounts 2,776,043 3,491.443

Investments, current portion 4,768,481 4,601,962
Prepaid expenses 67,834 29.927

Total current assets /- 21,461,188 18,799,872

PROPERTY, PLANT AND EQUIPMENT,

pet of accumulated depreciation. 16.053,123 16,422,776

OTHER ASSETS

Investments, net of current portion / 2,989,793 2.124,717

Total assets $ 40,484,104 S 37.347.365

UABILITIES AND NET ASSETS

Current Liabilities

Accounts payable $ 360,897 $  308,775

Accrued expenses 1,997,190 1,796,550.
Deferred revenue 128,726 177,642

Custodial funds held In trust - 45,361 64,020

Capital lease obligation, current portion 24,672 23,530
Current portion of lonp-term debt- 239,748 330,508

Total current llabllltiee 2,816,594 2,700,025

LONG-TERM LIABIUTIES

Long-term debt, net of current portion and

unamortized deferred loan costs 6,086,091 7.610,744
Capital lease obligation, net of current portion'' 43.810 68,482

Other long-tetim liability • 177,640 177,540

Liability under Interest rate swap agreement 374.692 55i,671

Total liabilities 9.497.727 11,109,362

COMMITMENTS AND CONTINGENCIES

NET ASSETS

Without donor restrictions 30,496.761 25.890,758

With donor restrictions 489.626 347,245

Total net assets 30,986,377 26.238,003

Total liabilities and net assets $ 40,484,104 $ 37,347.365

The accompanying notes are an integral peri of these financial statements.
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ST. ANN'S HOME, INC.

Statement of Activities

Year ended June 30, 2021
(with comparative totals for 2020}

2021 2020

Without

Donor

RestrlctiORS

With

Donor

Restrictions Total Total
REVENUE, SUPPORT AND GAINS
Program service fees
Grants

Contributions

Investment Income, net
United Way of Massachusetts Bay
Other Income

Net assets released from restrictions

$ 32,728,072 $
1,155,850
102,373

738,786
10,120

445,228
53,764

-  $

Total revenue, support and gains

107,094
89,051

<53.7641

32,728.072
1.155,960
209,467
827,637

10,120

445,228

35,234,293

31.209,093

236,285

210.094

12,031

11,000
402,611

EXPENSES

Program Servlcos
Residential

Day.
Outreach

23.556,701

4,114,567
905.930

23,556.701

4.114,567

905,930

W*.,VW 1, 1

22.550.218
.  3,429,841

870,868
Total program serviced 28.677.198 28.577.198 26.850.947

Supporting Services
Management andGenerai
Development

2,092,355

135,726
. 2,092,365

135,726

1.957,055
126.735

Total supporting services 2.228,081 2.228.061 2,083.790

Total expenses 30,805.279 30,605,^9 28.034.737

CHANGE IN NET ASSETS
FROM OPERATIONS 4,429,014 142,381 4,571.396 3,146,377

OTHER CHANGES

Loss on disposal of property,
plant, and equipment

Gain (loss) on interest rate
swap agreement 176.979

-

176.979

(5..8M)

(186.959)

CHANGE IN NET ASSETS 4,805,993 142,381 4,748,374 2,953,550

NET ASSETS, beginning of year 25.890,768 347.246 26,238,003 23,284.453

NET ASSETS, end of year $  30.496,751 S 489,626 $ 30,986.377 $ 26.238.003

The eocompanying notes are an integral part of these financial statements.



ST. ANN'S HOME, INC.

Statement of Functional Expenses
Year ended June 30, 2021

(with comparative totafs for 2020)

(0
<c
a

m
a

s

3
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2021

Employee
Compensation
and Related Oipcupancy

Other

Program/Operating
^Degrrotatii^ Total

Residentiai :$ 19,679,778 $ 1,344,207 $ 1/402,671 $ 270363 $ 869,162 $ 23;6S6,7p1

Day 3,269,365 278,044 270,641 92,896 203,621 4,114,587

Outreach 827,118 14,082 11,262 41/466 11,972 905^30

total Program Services 23,776,261 > i;636,333 1,684,574 405.275 1,074.765 28,577,198

Management and General 1,273,273 35,444 26,740 r2r/iW7 29,451 2.092,355

Development 121,418 869 • 12,714 725 135,726

Total Supporting Services 1.394,691 36.313 i 26,740 740,161 30,176 2,228,081

Total expenses - 2021 $ 25,170,952 S 1,672,646 $ 1,711,314( 1.145/436 $ 1,104,931 $ 30.805,279

Total exi^nses - 2020 $ 23.694.220 $ 1,609,603 $ 1,591.M9- $ 956.244 $ 1,082,731 $ 28,934.737

r

The accompanying notes are an integral part of these finandai state/nenfs.
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ST. ANN'S HOME, INC.

Statement of Cash Flows

Year ended June 30, 2021

(wHh comparative totals for 2020)

2021 2020

CASH FLOWS FROM OPERATING ACTIVITiES

Change in net assets $ 4,748.374 $ 2,953,550

Adjustments to reconcile change In net assets

to net cash provided b/ (used In) operating activities
Depredation 1,104,931 1,082,731

Amortization of deferred loan costs 20,223 9,409

Net realized and unrealized (gains) losses on investments (749,200) 117,979

(Gain) loss on interest rate'swap agreement (176,979) 186,959

1.0S8 on disposal of property, plant and equipment - 5,668

(Increase) decrease In asset accounts

Accounts receivable 715,400 (970,704)

Prepaid expenses (27,907) .  18,445

Increase (decrease) In liability accounts

Accounts payable 72,122 (142,198)

Accrued expenses 200,640 341,731

Deferred revenue \ (48,816) 30,541

Custodial funds held in trust . (18,659) 23,922

Net cash provided by (used In) operating activities 5,840,129 3,658,233

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (735.278) (390,059)

Purchase of investments (1,506,209) (1,051,510)

Proceeds from sale of investments 1.262.814 .496,035

Net cash provided by (used In) investing activities (988.673) (946.434)

CASH FLOWS FROM FINANCING ACTIVITIES

Principal payments on long-temni debt (1,636,636) .  (311,330)
Principal payments on capital lease obligation (23,530) (6,935)

Net cash provided by (used In) financing activities (1,660,166) (318,265)

Net increase (decrease) in cash, cash equivalents, arKi restricted cash 3,191,290 2,393,534

Cash, cash equivalents, and restricted cash, beginning of year 10,676,640 - 8,283.006

Cash, cash equivalents, and restricted cash, end of year $ 13,867,830 $ 10.676.540

SUPPLEMENTARY DISCLOSURE
'

Cash paid for interest $  283,670 $  313,196

The accompanying notes aire an Integra! part of these financial statements.
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30. 2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

St. Ann's Home, Inc. (the "Organization" "or "St. Ann's") is a private, nonprofit organization,
whose sole corporate member is Catholic Social Services, Iric., which is a nonprofit corporation
under the auspices of the Roman Catholic Archbishop of Boston, A Corporation Sole ("RCAB").
The Organization, operates a residential treatment center and special education school for
emotionally disturbed children, community-based group homes, and other significant
comrhunity-oriented programs. St. Ann's primarily serves communities in the Greater Lawrence
area and maintains its main campus in Methuen, MA.

Basis of Accounting
The Organization's financial, statements have been prepared on the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States of America
CXjAAP"). The significant accounting policies followed are described below to enhance the
usefulness of the financial statements to the reader.

Estimates ^

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Cashf Cash Equivatents and Restricted Cash
Cash, cash equivalents and restricted cash Include operating cash accounts, money market
funds, custodial funds held in trust, and highly liquid debt instruments with a m^urity of three
months or less that are not held In the Organization's investment portfolio. . .

Accounts ReceivMo

Accounts receivable are stated at the amount management expects to collect from outstanding
balances. Management provides for probable uncollectible amounts through a provision for bad
debt expense and an adjustment to a valuation allowance based on Its assessment of the
current status of individual accounts. Balances that remain outstanding after management has
used reasonable collection efforts are written off through a charge to the valuation allowance
and a credit to accounts receivable. As of June 30, 2021 and 2020, the Organization had
recorded an allowance for doubtful accounts of $40,000.

investment

In accordance with GAAP, investments in'equity securities with readily determinable fair values
and all investrhehts In debt securities are reported at market value in the Statement of Financial
Positiori. Realized and unrealized gains and losses are included in the change in net assets on
the Statement of Activities.

Property, Ptani Equipment and Depreciation
Property, plant and equiprnerit are recorded at cost if purchased or at estimated fair market
value If donated, Expenditures for major renewais and improvements are capitalized and
maintenance and repairs are expensed as incurred. '
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ST. ANN'S HOME, INC.

Notes to Financial Statements

.  June 30, 2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (conUnued)

Property, Plent, Equipment and Depreciation (continued)
Depreciation of property, plant and equipment Is provided over the estimated usefuMives of the
resistive a^ets on a straight-line basis as follows:

•  Lives in Years
Buildings ^ 11-27.5
Building Improvements 20
Motor vehldes 3-5
Furniture and equipment 3-1 o

Custodial Funds Held In Trust
The Organization acts as a fiduciary with respect to certain personal funds it receives on behalf
of Individuals. Since the funds are not the property of the Organization, they are reported in the
Statement of Financial Position as an asset with an offsetting liability. The funds held under this
arrangement at June 30. 2021 and 2020 totaled $45,361 and $64,020, respectively.

Deferred Loan Costs

In accordance with GAAP, the Organization presents deferred loan costs related to a
recognized debt obligation as a direct reduction of the carrying amount of the related debt on
the Statement of Financial Position. Additionally, amortization of the debt Issuance costs is
reported as interest expense.

V

Accounting for Derivative instruments and Hedging Activities
Under GAAP, the Organization is required to measure every derivative instrument (Including
certain derivative instruments embedded in other contracts) at fair value and record them on the
Statement of Financial Position as either an asset or a liability. Changes in the fajr value of
derivative Instruments are included in the Change in Net Assets on the Statement of Activities.

The Organization has entered Into an interest rate swap agreement to reduce the impact and
risk associated with the variable rate In its debt ̂ reement (see Note 9). The interest rate swap
agreement, which is a derivative instrument, Is a contract to exchange a variable rate for a fixed
rate of interest payments over the life of the agreement

l=^air values of interest rate derivatives are based on pricing models using prevailing market
Information as of June 30, 2021 and have been computed by the bank holding the interest rate
swap agreement (see Note 9).

Net Assets

Net assets, revenue, support, gains, and losses, are classified based on the existence or
absence of donor-Imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions - Consist of net assets available for use in general
operations that are not subject to donor-Imposed restrictions. As of June 30, 2021, the Board of
Trustees had designated certain net assets without donor restrictions totaling $2,639,641 for
Ipng-tamri Investment.

Net Assets With Donor Restrictions - Consist of net assets that are subject to donor-imposed
restriclioris. Some donor-imposed restrictions are temporal^ in nature, such as those that will be
met by the passage of lime or the expending of the net assets for particular purposes as
specified by the donor: '

6
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30,2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Net AssBtB (continued)
Net Assets V\/^h Donor Resthctions (continued) — Other donor-imposed, restrictions are
perpetual in riatiire, where the donor stipulates that the principal is to be maintained in
perpetuity (donor-restricted endowment) and only the income from such net assets may be
expended as specified by the donor or in accordance with the applicable Massachusetts law.
Gifts of long-lived assets and gifts of cash restricted for "the acquisition of long-liyed assets are
released to net assets without donor restrictions when the assets are placed In service. Donor-
imposed, restrictions are released when a restriction expires, that is, when the stipulated time
has elapsed, when the stipulated purpose for which the resource was restricted has been
fulfilled, or both. When a restriction expires, net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the Statement of Activities as net assets
released from restrictions.

Net assets with donor restrictions are restricted for the following purposes at June 30, 2021;
I

Endowment:

Subject to drlganization's spending policy and appropriation
Investments (including original dpnor.gifts of $48,020 to be

mainiaineo in oeroeiuitv)

Total endowment
$330,162

330.152

Subject to expenditure for specified purposes:
Proaram activities / Acduisitidn of orooertv & eauioment 159.474

Total subject to expenditure for specified purposes 159,474

Total net assets with donor restrictions $489,626

Net assets were released from donor restrictions by Incurring .expenses satisfying the restricted
purpose or occurrence of the passage of time or other events specified by the donors as follows
during the year ended June 30, 2021:

Satisfaction of purpose restrictions: ^
Program activities $43,524
Acduisitidn of property & equiprrient 10.240

Total net assets released from restrictions $53,764

Revenue Recognition and Surplus Revenue Retention
Clients of the Organization are supported by government agencies within Massachusetts, out-
of-state government agencies and private payors. Therefore, the Organization Is subject to the
regulations and rate formulas of the Commonwealth of'Massachusetts Executive Office for
Administration and Finance Operatioriai Services Division ("OSD"). Revenue is recorded at the
Organization's rate of reirnbursement as certified by OSD. Program service fees are recognized
.during the year In which the related services are provided to ciients. Program service fees
received in advance of the delivery of services are recorded as deferred revenue..

Under the applicable Coriimonwealth of Massachusetts regulation, the Organization may not
retain an annual surplus in excess of 20% of Its Commonwealth of Massachusetts program
service fees. A surplus in excess of the annual 20% limit is subject to recouphnent or may be
used to .reduce future Cprnmonwealth of Massachusetts program service fees by .the
Commonwealth of Massachusetts.



DocuSlfln Envelope ID: 5BA3425iCO44-4CA^1A-7A188C393350

ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30, 2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Revenue Recognipon and Surplus Revenue Retenpon (conPnued)
During the year ended June 30. 2021, the Organization did not have an annual surplus related
to its Commonwealth of Massachusetts prpgrarn service fees in excess of the 20% limit allowed
under the applicable regulation. Non-Commonwealth of Massachusetts revenues are not
subject to the regulation but may be subject to other regulatory or contractual limitations.

Contributions

Contributions are recognized at the earlier of when received or when a donor declares an
unconditional promise to give cash or other assets to the Organization. Conditional promises to
give, that Is, those with a measurable perfomiance or other barriers to be overcome before the
Organization is entrtled to the assets transferred or promised, and a right of return or release,
are not recognized as contributions revenue until the conditions have been substantially met or
waived.

Donated Materials and Services
Donated rnaterlals are recorded at the fair market value on the date the materials are
unconditionally promised to the Organization. Donated services are recorded at fair market
value on the date the services are provided if the services create or enhance nonfinancial
assets or the, services are provided by persons possessing certain skills that would typically
need to be purchased.if not provided by donation.

AdverPsIng
The Organization expenses advertising costs as incurred. Advertising expense totaled $6,901

'  and $911 for the years ended June 30, 2021 and 2020, respectively.

FuncPonat AllocaPon\of Expenses
The costs of programs and supporting services activities have been summarized on a functional
basis In the Statement of Activities. The Statement of Functional Expenses presents the natural
classification of expenses by function. Accordingly, certain costs have been allocated among
the programs and supporting^services benefited.

The financial statements report certain categories of expenses that are attributed to more than
one program or supporting function and are allocated on a reasonable basis that Is consistently
applied. The expenses that are allocated include employee compensation, and related
(consisting of salaries, .payroll taxes,and benefits), occupancy, various other program-arid
administrative costs, arid depreciation. These expenses, have been allocated on the basis pf
estimated time and effort, square footage as well as other reasonable allocation methods.

Tax Status

The Organization qualifies under Section 501(c)(3) of the Internal Revenue Code (the "Code")
and is exempt from federal and state income taxes.

The Organization Is subject to routine audits by taxing jurisdictions; however, there are cufreritiy
no audits for any tax periods in progress. The Organization believes it is no longer subject to
income lax examinations for years prior to 2018.

10



DocuSign Envelope (D: 5BA34253-C044-4CA»«01A-7A18aC393350

ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30, 2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES (continued)

Compan^Ve Financlat.informatlon
The finandal statements include certain prior year summarized compiarative informatiori in total,
but hot by net asset class. Such Information does not include sufficient detail to constitute a
presentation in conformity with GAAP. Accordingly, such information should be read in
conjunction with the Organization's financial statements for the year ended June 30, 2020, from
which the summarized inforrnation was derived.

Subsequent Events
The Organization evalu^ed events that occurred after June 30, 2021, the date of the Statement
of Financial Position, but before the date the financial statements were available to be issued,
November 8, 2021, for potential recognition or disclosure in the financial statements. Except as
described in Note 8, the Organization did not identify any subsequent events that had a material
effect on the accompanying financial statements.

2 T LIQUIDITY AND AVAILABILITY

The Organization regularly monitors the availability of resources required to meet Its operating
needs and other contractual commitments, while also striving to maximize the investment of its
available funds. For purposes of analyzing resources available to meet general expenditures
over a 12-month period, the Organization considers all expenditures related to its ongoing
■activities of jts programs as well as the conduct of services undertaken to support those
activities to t)e general.expenditures.

At June 30, 2021, financial assets available for general expenditure, that Is, without donor or
other restrictions lirhiting their use, within one year of the Statefnent of Financial Position date
consist of the following:

Cash and c^sh equivalents (net of donor-restricted contributions of $159,474
and custodial funds of $45,361) $13,662,995

Accounts receivable, net of allowance for doubtful accounts 2,776,043
Investments fcunrent portion) without donor restrictions 4,769,481
Total financial assets available within one year $21,198,519.

In addition, at June 30, 2021, the Organization held long-term investments consisting of Board-
designated endowment investments totaling $2,639,641. Although the Organization doe's not
intend to s;^nd from these Investments, other than amounts appropriated for general
expenditure as. part of Its annual budget approval process, those investments can be made
available for general expenditure If necessary.

Additionally,-the Organization also has a line of credit (see Note 6) that allows for additional
borrowings of up to $1,000,000 for working capital purposes. There were no amounts drawn
under this amangement at June 30, 2021.

3- FAIR VALUE MEASUREMENTS AND INVESTMENTS

The Orgariizatibn applies the provisions of GAAP for fair value measurements of financial
assets and financial liabilities, and for fair value measurements of norhfinancial. items that are
recognized and disclosed at fair value in the financial statements on a recurring basis. These
proyisipns define fair value as the price that would be received in selling an asset or paid 'in
transferring a liability in an orderly transaction between market participants at the measurement
date.

11



DocuSign Envelope P: 5BA3425M;044-4CA»«01A-7A188C3933SO

ST. ANN'S HOn/IE/INC.

Notes to Financial Statements

June 30. 2021

3. fair value measurements and investments (continued)

The provisions also establish a fair value hierarchy that prioritizes the Inputs to valuation
techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted
quoted prices in active markets for identical assets or liabilities (Level 1 measurements), a lower
priority to significant other ob^n/able inputs (Level 2 measurements), and the lowest priority to
unbbservable inputs (Level 3 measurements). The three levels of the fair value hierarchy under
these provisions are described below:

Basis of Fair Value Measurement

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the Organization has the ability to access.

Exchange-traded funds and equity securities are valued at quoted market prices,
which represent the fair market value of shares held by the Organization at year
end.

Level 2 Inputs to the valuation methodology include:

•  Quoted prices for similar assets or liabilities in active markets;
•  Quoted prices for Identical or similar assets or liabilities in Inactive markets;
•  Inputs other than quoted prices thal-are observable for the asset or liability;
•  Inputs that are. derived principally from or corroborated by observable market

data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 Input must be
observable for substantially the full term of the asset or liability. In addition,
consideration is given to discounted cash fiow analysis on^expected cash flov*rs, the
period to maturity as well as observable Floating Rate Indices.

'  Fair value of the liability under Interest rate swap agreement is based on pricing
models using prevailing market information as of the determination date and has
been computed by the financial institution holding the interest rate swap contract.

The fair value of the certificate of deposit equals the total deposit, plus interest
credited.

Levels Inputs to the valuation methodology are unobsen/able and significant to the fair
value measurement.

The fair value pf RCAB Revolving Loan Fund and Certificate of Deposit investments
oqual the total deposits, plus interest credited, less any withdrawals.

The asset or liability's measurement leyel within the fair value hierarchy is based on the lowest
level of any input that is significant to the fair value measurement. Valuation techniques used
rieed to maximize the use of obsenrable Inputs and.m.inimize the use of unobservable inputs.

12
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30. 2021
I

/

3- FAIR VALUE MEASUREMENTS AND INVESTMENTS (continued)

The preceding methods described may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, although the
Organization believes its valuation methods are appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine the fair value of
certain financial Instruments could result in a different fair value measurement at the reporting
date. .

The following tables present assets and liabilities that are measured at fair value on a recurrir^
basis at Jur^ 30, 2021 and 2020:

Total 2021 Level 1 Level 2 Level 3
Assets:

Equities
Exchange-traded funds
Money market funds
Certificate, of deposit
RCAB Revolving Loan Fund

$2,729,184
211,275
29,334

257,354
4,502,127

$2,729,184
211,275
29,334

$

257,354

$

4,602,127

$7,729,274 $2,969,793 $ 257,354 $4,502,127

Liabilities:

Liability under interest rate
swap agreement $ 374,692 $ $ 374,692 $

Total 2020 Level 1 Level 2 Level 3
Assets:

Equities
Exchahgertraded funds
Money rharket furids
Certificate of deposit
RCAB Revolving Loan Fund
RCAB Certificate of Deposit

$1,597,440
128,968

398,309
256,392

2.227,691
'2.117,879

$1,597,440
128,968'
398,309

$

256,392 ■

$

2,227,691
2,117,879

$6,726,679 $2,124,717 $256,392 $4,345,570

Liabilities:
Liability under interest rate

swap agreement , $ 551,671 $ $551,671 ■$■

The following summarizes the Organization's Level 3 reconcjiiatlon for the RCAB Revolving
Loan Fund and RCAB Certificate of Deppsitforthe years nded June .30,2021 and 2020:

2021
Beginning balance
Purchases
interest
Ending balance

$4,345,570
100,000
56,557

$4,502,127

2020

$3,920,799
362,937
61,834

$4,345,570
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30. 2021

4-ENDOWMENT FUNDS

The Organization follows the provisions of GAAP regarding the net asset classification of funds
subject to an enacted version of the Uniform Prudent Management of Institutional Funds Act.
These provisions provide guidarice on the net asset classification of donor-restricted
endowment funds for not-for-profit organizations that, are subject to enacted versions of the
Uniform Prudent Management of Institutional Funds Act of 2006 ("UPMIFA") and also require
disclosures about an organizationls donor-restricted and board-designated endowment funds.

tnterpretatlon of Relevant Law Regarding Net Asset Classification and Appropriation
Based on the Massachusetts Uniform Prudent Management of Institutional Funds Act ("MA
UPMIFA'), management has interpreted relevant Massachusetts law as requiring the
preservation of the fair value of the original gift as of the gift date ("historical dollar value") of the
donor-restricted endowment funds absent explicit donor stipulations to the contrary.

As a result of this interpretation, the Organization retains in perpetuity (a) the original value of
initial and subsequent gift amounts donated to the endowment and (b) any accumulations to the
endowment made in accordance with the direction of the applicable donor gift Instrument at the
time the accumulation is added. Donor-restricted amounts not retained in perpetuity are subject
to appropriation for expenditure by the Organization In a manner consistent with the standard of
prudence prescribed by Massachusetts law.. The Organization considers the following factors,
In making a determination to appropriate or accumulate donor-restricted endowment funds:

1. the duration and preservation of the endowment fund;
2. the purposes of the Organization and the donor-restricted endowment fund;

3. general economic conditions;

i4. the possible effect of inflation or deflation;
5. the expected total retum from income and the appreciation of investments;

6. other resources of the Organization; and
7. the investment policy of the Organization.

Funds with Deficiencies

From time to time, certain donor-restricted endowment funds may have fair values less than the
amount required to be maintained by donors or by Massachusetts law (underwater
endowments). The Organization has interpreted Massiachusetts law to permit spending from
underwater endowments in accordance with prudent measures required under the law. In
accordance with GAAP, deficiencies of this nature are to be reported In net assets with donor
restrictions. There werenosuchdeficienciesasof June 30. 2021.

Return Objectives and Risk Parameters ^
The Organization has adopted investment and spending policies for endowment assets that
attempt to provide a predictabie stream of funding to programs and activities supported by Its
endowment, while also maintaining the purchasing power of those endowment assets over the
longhterm. Under this approach, the endowment assets are invested in a manner that Is
Intended to produce results that equal or exceed relevant benchmarks while assuming a
moderate level of investment risk. Actual/etums In any given year may vary from this amount.

14
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30,2021

4 - ENDOWnAENT FUNDS (continued)

Strategies Employed for Achieving Objectives
To satisfy its objectives, the Organization relies on a total return strategy in which Investment
returns, are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). The Organization targets a diversified asset allocation strategy
with a mix of equity-based and fixed-income investments to achieve Its long-term return
objectives within the guidelines of its investment policy and prudent risk constraints.

Spending Policy and How the Investment Objectives Relate to Spending Policy .
- In an attempt to grow its endowment, the Organization has temporarily established a policy of
not appropriating for distribution any of its endowment funds (including those endowments
deemed to be underwater, if any). In establishing this policy, the Organization considered the
long-term expected return on Its Investment assets, the nature and duration of the individual
endosvment funds, some of which must be maintained In perpetuity because of donor
restrictions, and the possible effects of Inflation.

The Organization expects the current deferral of spending of its endowment funds to increase
the value of its eridowment funds such that the funds can provide a more predictable strearh of
income to the Organization, consisterit with its objective of maintaining the purchasing power of
the endowment assets as well as.providing additional real growth through investment return.

The Organization's endowment by net asset class consisted of the following at June 30, 2021:

Without Donor

Restrictions

With Donor

Restrictions Total

Board designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift
amount and amounts required to
be maintained in perpetuity by donor
Accumulated Investment gains

$2,639,641 $

48,020
282,132

$2,639,641

48,020
282,132

T otal $2,639,641 $330,152 $2,969,793

The following is a reconciliation of the beginning and ending balance of the Organization's
endowment in total and by net asset class for the year ended June 30, 2021:

Without Donor

Restrictions

With Donor

Restrictions Total

Endowment, beginning of year
investment return:

Investment income

. Net realized and unrealized
gains

$1,883,616

32,543

664,185

$241,101

4,165

85,015

$2,124,717

36,708

749,200-

Total investment return 696.726 89,180 785,908

C.ontributions
Fees

60;308

(1.011) (129)

60.308

(1.140)

Endowment, end of year $2,639,641 $330,152 $2,969,793
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June30,202T

5 - PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment consisted of the following at June 30;

2021 2020

Buildings $21,632,207 $21,363,328
Land 1,365,949 1,186,697
Building improvements 5,430,870 5,227,989
Motor vehicles 463,597 434.519
Fumiture and equipment 1,398,022 1,347,834
Constructiorvin-proflress 5,000

30,295,645 29.560,367
Less accumulated depreciation 14,242,622 13,137,591

•s $18,053,123 $16,422,776

Depreciation expense totaled $1,104,931 and $1,082,731 for the years ended June 30, 2021
and 2020, respectively.

6-LINE OF CREDIT

The Organization has a revolving line of credit agreement ("Revolving Line') with a bank. The
Revolving Line allows the Organization to borrow up to $1,000,000. payable on demand with
Interest at the bank's prime rate (3.25% at June 30, 2021 and 2020). The Revolving Line is
secured by all assets of the Organization. No amounts were borrowed under the Revolving Line
during the years ended June 30, 2021. and 2020.

7 - CAPITAL LEASE OBLIGATION

The Organization is party to a lease agreement for certain equipment that expires in February
2024. The lease meets the criteria of a capital lease and, accordingly, has been recorded as
such.

The following is a summary of leased assets Included in property, plant and equipment at June
30,2021:

Property, plant and equipment $98,947
Less accumulated depreciation (30,465)

$68,482

Future minimum lease payments required under the capital lease and present values for the
years ending June 30 are as follows: ^

2022 $27,392
2023 27,392
2024 18,262

Total minimum lease paymerits 73,046
Less amounts considered interest (4,664)

Present value of minimum lease payments $68,482
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30, 2021

7 - CAPITAL LEASE OBLIGATION (continued)

The present value of minimum lease payments is recorded in the Statement of Financial-
Position as follows;

Capital lease obligation, current portion $24,672
Capital lease obligation, less current portion 43,810
Present value of minimum lease payments . $68,482

interest expense Incurred on the above capital lease totaled $3,863 and $2,196 for the yeaia
ended June 30, 2021 and 2020, respectively.

8-LONG-TERM DEBT

Longrterm debt consisted of the following at June 30, 2021 and 2020:

Mass Development
On March 8, 2007, the Organization entered into a loan and trust agreement (the 'Agreement")
with the Massachusetts Development Finance Agency ("Mass Development") and TD Bank,
N.A. (TD Bank"), to borrow the proceeds of a 30-year revenue bond totaling $8,500,000 with
interest at a variable rate.

The loan proceeds were used to retire existing debt of approximately $1,300,000 and establish
a construction fund to finance the construction of the Organization's adolescent center. Monthly
principal payments commenced on January 8, 2008 and will continue until the bond's maturity,
date in March 2037. Monthly principal payments averaged $18,725 for the year ended June 30,
20i21. Interest Is payable monthly at a variable rate (1.61% and 1.67% at June 30, 2021 and
2020, respectively) based on the London Interbank Offered Rate ("LIBOR").

The Agreement is secured by certain real and personal property of the Organization; As part of
the Agreement, the Organization must comply with various ̂ nanclai and other covenants.

Constructioh Note Payable
During the year ended June 30, 2015, the Organization borrowed $1,800,000 under a
promissory note payable with TD Bank for the purpose of funding certain construction costs.
The note payable bore interest at a rate of 3.85% until May 2021 when the loan was.paid off.

Interest paid on the construction note payable totaled. $48,901 and $57,418 during the years
ended June 30, 2021 and 2020, respectively.

•*

At June 30, 2021 and 2020, the Mass Development and Construction notes payable were as
follows:

2021 2020

Mass Development Finance Agency Revenue Bond
Construction note oavable

$6,362,276 $6,576,976
1.411.936

6,352,276 7,988,912

Less current portion (239,748) (330,508)
Less unamortized deferred loan costs (27.437) (47.660)

Long-term portion $6,085,061 $7,610,744
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30.2021

8 - Long-term debt (continued)

Estimated principal .maturities of long-term debt are as follows for the years ending June 30:

2022 $ 239,748
2023 256,804
2024 272,934
2025 291,210
2026 310,710
Thereafter 4,981,870

'  ■ $8,352,276

As of June 30, 2021 aixl .2020, the Organization had incurred deferred loan costs totaling
$106,315 and $149,702, respectively, in connection, with its various loan agreements. The.
unamoftized balance of these deferred costs, which are being amortized using the effective
interest rate method over the terms of the related loans, totaled $27,437 and $47,660 as of June
30, 2021 and 2020, respectively. The amortization of these costs totaled $20,223 and $9,409 for
the years ended June 30, 202Tahd 2020, respectively.

In September 2021, the Organization made an additional principal payment against the Mass
Development bond payable totaling $1,063,527. This principal payment enabled the entire
outstanding balance of the bond payable to be subjected to the interest rate swap agreement
described In Note 9, effectively fixing the interest rate at 3.98% for the term of the swap
agreement. This payment was not considered when determining estimated future principal
maturities described above.

9 - INTEREST RATE SWAP AGREEMENT

The Organization's loan from TO Bank currently bears Interest at a variable rate based on the
LIBOR rate. The Organization executed an Interest rate swap agreement (the "Swap") with a
bank counter jaarty on 80% of the outstanding loan balance to manage the variability of the cash
flows attributable to interest payments on' the note payable and does not use the Swap for
speculative purposes. The purpose of the Swap was to effectively convert a portion of the
variable Interest rate on the toari to a fixed rate of 3.98% on approximately 80% of the
outstanding loan amount for a period of ten years through June 2025.

Interest expense for the years ended June 30. 2021 and 2020 totaled $230,806 arid $253,582,
respectively, representing an effective Interest rate of 3.57% and 3.80% on the entire loan
payable for the years ended June 30. 2021 and 2020, respectively.

Under the provisions of GAAP, an Interest rate swap agreement is considered a hedging activity'
and the Organization is required to recognize a gain and related asset or a ioss and related
liability as a result of the hedging activity. .

During the years ended June 30, 2021 and 2020, the Organization recognized a gain-of
$176,979 and a loss of $186,959, respectively, which have been reported in the Statement of
Activities. At June 30, 2021 and 2020, the Organization has reported a liability in connection
with the Swap in the amount of $374,692 and $551,671, respectively, which have been reported
on the Statement of Financial Position.

If the Organization does not terminate the agreemeht prematurely, the liability at June 30, 2021
wbuid be recognized as a gain by the expiration of the terms of the agreement. As of June 30,
'2021, the Organization does not Intend to prematurely temninate the agreement.
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ST. ANN'S HOME, INC.

Notes to Financial Statements

June 30, 2021

10-RETIREMENT PLAN

The Organization maintains a defined contribution retirement plan (the "Plan") for the benefit of
its employees. Participants are eligible to make voluntary contributions on a tax-deferred basis
after completing one year of service that includes at least 650 hours and having attained the
age of 18. Participants are eligible to receive employer profit-sharing contributions after
completing two years of service that Includes at least 650 hours in each year and having
attained the age of 16. Per diem and temporary employees are not eiigible to participate in the
Plan. For the years ended June 30, 2021 and 2020, the Organization contributed to the Plan at
a rate of-5% of eligible wages. The Organization's contributions to the Plan, including
administrative costs, totaled $752,738 and $707,704 for the years ended June 30, 2021 and
2020. respectively.

11 - CELL TOWER RENTAL

The Organization has entered Into agreements with two wireless communication providers to
install wireless cell tower devices on the Organization's property for the operation of a wireless
communications site. As part of the agreements, the providers pay monthly rent to the
Organization, which increase on an annual basis, the agreements expire In December 2023 arid
November 2024, with renewal options at the lessee's discretion.

Expected future payments under these agreements are as follows for the years ending June 30;

2022 $ 65,882
2023 56,905
2024 47,069
2025 12,178

-  $172,034

The Organization received $56,805 and $53,925 of rental Income under these agreements during
the years ended June 30, 2021 and 2020, respectively.

12 - OPERATING LEASES

The Organization leases office equipment under various operating leases expiring through April
2023. Rent expense totaled $15,692 and $22,345 for the years ended June 30, 2021 and 2020,
respectively.

I

Future minimum payments under npn-cance|ab!e operating leases are as follows for years
ending June 30:

2022 $1,056
2023 880

$1,936
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ST. ANN'S HOME. INC.

Notes to Financial Statements

June 30. 2021

13-INTEREST EXPENSE

Interest expense consisted of the foliowing for the years ended June 30,2021 and 2020:

2021 2020

TD Bank tax-exempt bond (Inclusive of swap agreement) $230,806 $253,562

TP Bank construction note payable 48.901 57,418
Capital lease obligation 3,863 2,196
Amortization of deferred loan costs 20.223 9,409

$303,793 $322,805

14-LEGAL MATTERS

The Organization Is involved in certain legai matters arising in the normal course of business.
Although the ultimate outcome of these niatters Is uncertain at June 30, 2021, management
believes that the matters will not have a materially adverse effect on the financial position of the
Organization, as any risk of an unfavorable outcomes are covered by the Organization's
insurance coverage through the RCAB. Accordingly, no provision or liability has been made in
the accompanying financial statements for these matters. '

15 - RELATED PARTY ACTIVITY

Relationship with The Roman Ca^o//c Archbishop of Boston, A Corporation Sofe and
Catholic Social Services, Inc.

The Organization's sole corporate member is Catholic Social Services, Inc. ("CSS"), which
operates under the auspices of the Roman Catholic Archbishop of Boston, A Corporation Sole
("RCAB").

The Organization purchases its workers' compensation, auto, property and liability Insurance
through the RCAB. Insurance expense for these policies were the following for the years ended
June 30. 2021 and 2020:

2021 2020

Comprehensive & General Liability $ 69,678 $ 70.737
Automobile 56,750 51,386

Property Insurance 102,150 82,226
Director's & Officer!s Liability 11,996 10,431
Workers Compensation 157,860 ,  130,624

$398,434 $345,404

As. discussed in Note 3, the Organization has deposited funds for investment purposes with the
RCAB. The Organization's balance In the RCAB's/evolving loan fund totaled $4,502,127 and
$2,227,691 at June 30, 2021 and 2020, respectively. Additionally, the Organization had a
certificate of deposit maintained by the RCAB totaling $2,117,879 at June 30, 2020. The
Organization transferred the balance of the certificate of deposit to the RCAB revolving loan fund
during the year ended June 30, 2021.
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ST. ANN'S HOME, INC.

^Notes to Financial Statements
Jun©30.2021

16 - COMMITMENTS AND CONTtNGENCIES

Contingencies
Oh March 13, 2020, a national emergency was declared in the United States as a result of the
C6v1D-19 pandemic. This ongoing public health crisis has had a significant and wide-ranging
effect on the United States and local economies. Although management continues to actjvely
assess and respond to the pandemic and related government orders for public health and.
safety, the longer-term impact of the pandemic on the Organization's operations and financial
position cannot be reasonably determined at this time.

Fundlng'Sources
In accordance with the terms of its contracts with the Commonwealth of Massachusetts, the
records of the Organization are subject to audit. Therefore, the Organization Is contingently
liable for any disallowed costs. ;

A substantial portion of the Organization's program service fees and receivables are received
from Commonwealth of Massachusetts government agencies, cities and towns, and other
government funding sources.

Concentration of CrecSt Risk
The Organization maintains its cash in bank deposit accounts, which at times may exceed
federally insured limits. The Organization has not experienced any losses in such accounts. The
Organization believes It Is hot exposed to any slgnificarit credit risk relative to cash and cash
equivalents.

Investment securities.are exposed to various risks, such as interest rate, market and credit risk.
Due to the level of risk associated with certain investment securities. H is at least reasonably
possible that changes in the value of investment securities will occur in the near term and that

• such change could materially affect the amounts reported on the Statement of Financial
Position.

17 - SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

During the year ended June 30, 2020, the Organization acquired equipment totaling $98,947
under a capital lease agreerhent.
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Board of Trustees

Stephanie Aznoian - Board Chair

Stephanie is the Chief Financial Officer for Foxx Life Sciences. She has also held CFO roles
throughout her career in startup companies in the Biotech and Technology Industry. She served'
as the National Treasurer for the Armenian Net\s'ork of America for nine years and was an
instructor at the Boston Center for Adult Education. She graduated from Bentley University with
a bachelor's degree and then obtained her master's degree in Taxation from the D'Amore-
McKim School of Business at Northeastern University. Stephanie lives in Methuen MA and has,,
been on the board of St. Ann's for over 15 years,

Reverend J. Bryan Hehir-Treasurer '

r

Father Hehir is the Parker Gilbert Montgomery Professor of the Practice of Religion and Public
Life. He is also the Secretary of Health and Social Services on the staff of Cardinal Sean
O'Malley in the Archdiocese of Boston. Previously he served on the faculty of Georgetown
University's School of Foreign Ser\'ice (1984-92) and on the HaVvard Divinity School faculty.
From 2002-2003 he was President of Catholic Charities USA, the nationwide network of social
service agencies for the Catholic church in the United States. In the Archdiocese of Boston, Fr.
Hehir represents Cardinal O'Malley to four social service agencies and also serves as a liaison to
Catholic health systems in the Archdiocese. He was a member of the Vatican Delegation to the
United Nations (1973 and 1978). At Har\'ard Kennedy School he is a Faculty Associate at the
Carr Center for Human Rights and at the Safra Center for Ethics and the Professions. His
teaching, research and writing focus on ethics and foreign policy and the role of religion in world
politics and.in American society. Fr. Hehir is a'recipient of the MacArthur Award, the Laetare
Award (University ofNotre Dame), the American Academy of Religion's Martin E. Marty
Award for the Public Understanding of Religion, and the Kennedy School's Carballb Award for
excellence in teaching. He has been on St. Ann's board for over 15 years.

Steve Rosenberg

Steve has had a 40-year career in the software business and has led successful organizations. He
retired from Oracle in July of 2020. He and his wife have started a non-profit called The One By
One Project fwww.theonebvoneDroiect.org1 to hejp those in need in the greater Boston area.
Steve has been on the St. Ann's board since 1999. He also is the chairman of the board at the

Brandon School in Natick.
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Peter Quinlan

Peter is a Senior Vice-President at FRED C. CHURCH, INC. He has been part of the Fred C.
Church family since 1991. He started as a commercial insurance producer/account executive.
Peter graduated from College of the Holy Cross in 1984 with a Bachelor of Arts. His specialties
include manufacturing/distribution, commercial and residential real estate, wholesale distribution
and alternative risk financing. He lives in Andover with his wife and has three grown children.
He has ben on St. Ann's board for 17 years.

Richard Deyermond

Richard Deyermond serves as an Executive with NewsBank, Inc. based in Chester VT. An

Executive with over 30 years of experience in Operations, he has been a board member at St.,
Ann's for 15 years. Mr. Deyermond was bom and raised in the Merrimack Valley area and
currently resides in Southern New Hampshire. He holds an MBA from Northeastern University
in Boston, Massachusetts.

James MacMillan Jr.

Jim is a former student at St. Ann's School, graduating from the elementaiy school back in 1976.
He received his B.S. in Finance from Babson College and is a Sr. Consultant with the Advisory

and Planning Group of a major financial services firm. Jim resides in New Hampshire with his
family. He has been a board member for more than 10 years. ,

Marilyn Andrews - Secretary

Marilyn is a Special Education Advocate with her own practice serving families of students ages
3-22. She served as the past President of the Maiden Special Education Parent Advisor)' Council
from 201 1-2018. During her tenure, she created a collaborative model used to improve
communication between the parents/guardians and the Special Education staff. Marilyn taught
elementary school for 18 years. She serves as the Clerk for Maiden's newly formed
Disability Commission and on DMH's Family Advisory Council. Marilyn has received a
bachelor's degree in Elementary Education, .with a specialization in Early Childhood Education
and has completed the course requirements for a Master's in moderate special needs. Marilyn has
been on the board at St. Ann's since 2013.

Father Christopher Casey

Ff. Christopher J. Casey was raised in Lawrence Massachusetts and is a graduate of Lawrence
High School. After completing a bachelor's degree in Human Ser\'ices, he began a twenty-year
career in serving the Deaf and Hard of Hearing community in Massachusetts at a small nonprofit
based in Boston called DEAF, Inc. He entered Pope Saint John XXIII National Seminary in
Weston, Massachusetts in 2003 and was ordained a priest for the Archdiocese of Boston in

2007. He served parishes in Dracut and Arlington before being named Pastor of Our Lady of
Good Counsel Parish in 2010 where he currently serves. In 2015 he was named Vicar Forane for
the local vicariate, a position that includes ensuring active communication between the
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Archbishop,-Regional Bishop, and the local Catholic Clergy. Fr. Casey also serves as the
Chaplain for the Lawrence Fire Department. He has been oh St. Ann's board since 2014.

Ron Desjardins

Ron Desjardins is an accomplished IT executive with over 25 years in the field. As a senior
director he has extensive experience in Information Technology Management, Database
Technologies, and Financial and Healthcare Systems. His passion for helping others succeed is
evident in work as a transformational leader and change agent in the companies he has led to
success. Ron has been a board merhber for 5 years.
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Joseph T. Cronin

Education Northern Exset Cominunltv College - HaverhiJK MA

Nonprofit Man^ement Certificate Program (Current)

Salem State Coltege - Salcm MA

Masters of Social Work (2004)

CofKentration in children & family counseling and 'macro* studies

Westneld State CoUeae - Westfleld MA

Bachelor of Arts: Soda! Sciencd & Psychoiogy (1991)

Studies: Sodai. Work, Counseling. Criminal Justice

Prafesslonai

Cxporiencc
St. Ann*s Home Inc. - Methucn MA (1991-20191

■Prudent and CFX)

Plan, implement, and evaluate all agency treatment programs, auxiliary treatment
services, and support services '
Establish and Implement the agency's personnel policies, including the hiring end
disnrilssal of all personnel
Supervise all fiscal matters within the guidelines set by the Board of Trustees, including
the preparation and administration of the annual budget
Liaison with all state agenclos and funding sources; insuring compliance with all
regulations regardlng-program licensing, personnel practices, and facility safety
Cooperate with other Archdlocesan agencies; and representab'on of St Ann's Home, jnc. .
to the community through direct contact with professional, business, arid other groups.
Responsible for maintaining and Improvlrig the agency's infrastructure, Including IT
resources, within the context of the budget end ever evolving needs and changes
impaclirig our operation.
Final authority in all treatment decisions and employee grievances which require the
attention of a senior administrator.
Provides strategic leiadership of the organizatbn to assure that St. Ann's Home, Inc.
successfully adapts to the ever-changing dynamics In the complex market served by the
corporation.
Responsible for the supervision of the Senior Management Team.
Responsible for establishing' fair and effective means of communication and decision-
making in all programs and for ail employees. , -
Chair a v/eekly planning meeting which Is attended by the members of the Senior
Management Team.
Coordinates the activities of the Board of Trustees and performs such other'dutles as rfiay
be assigned by the Board of Trustees or by the Member.
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Vice President of Care

Designee to act in the President/CEO's absence
Senior management team member 10+ywrs
Participant in SL Ann's Board of Trustees meetings
Mentor for other senior management team members i
Responsible for fiscal oversight of the residential program and to ensure all of
St Ann's budgetary needs are met
Responsible for the direct oversight of the residential program and the admissions
department (over 200 sta.ff and 150 residents)
Direct supervisory responsibility for four senior management team members
Primary liaison with funding resources, licensing entities & local and state agencies
In conjunction with the CEO make all final decisbns regarding admissions
Responsible for establishing, implementing and maintaining ail residential program and
agency wide policies and procedures ^
Work dosety wiO^ CEO and facility coordinator to ensure all safety standards are met
Involved In hiring, progressive discipline, support and dismissal, of employees
Work directly with CEO to strategically plan for and implement any necessary action to.
successfully address expected or unexpected market shifts end industry changes
Coordinate and manage all risk management ihltlatlves, criticai Incidents, cnsis situations
and Investigations
In conjunction with the CEO, manage DEEC, DCYF, DCF, DMH and DESE licensing &
contractual requirements, proposals and appllcatjons
Instrurriental in ensuring St Ann's diverslHcation of revenue, by creating new programs,
Identifying new referral sources and increasing programming
Developed and Implertiented new training curriculum for residential staff
Assist vdth marketing St. Ann's programs and establishing long-term respected and
meaningful relationships with referral sources, clients and community partners
Oversee residential administrative.'Clinlcal, treatment and programmatic decisions
Help identify infrastructure needs and establish and maintain solutions that are viable

Admissions Director

Senior management team member
Team leader In the development of and fundraising for St Ann's first capital campaign for
an $8 million adolescent center

Responsible for reviewing referral packets for appropriateness of placement and
coordinating case coverage
Responsible for establishing and keeping consistent communication with referral
resources to ensure ah efficlerit and effective admission process
Responsible for developing and maintaining a professional and productive relationship
with collaterals and referral sources

Responsible for tracking referral information and keeping data recorded in a systematic
manner In which It can be utilized to maximize admission process and revenue
Responsible for maintaining en enrollment level that reflects an appropriate balance
between the business and clinical needs of the organization
Liaison between St. Ann's Home and state agencies, school districts, insurance
companies and several community organizations
Responsible for coordinating and attending marketing events that allows SL Ann's to
maintain a strong market share within the context of the market we serve
Assist the residential prograrn directors to address the various needs of the residential
program, Including licensing reviews, critical Incidents and resident and staffing issues
Assisted In the writing of proposals for the DCF/DMH Caring Together contract
Chairperson for the strategic planning mllldu committee
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Residential Suoervtsof V

Responsible for the supervision and training of over 100 direct care staff
Directty work with over 100 emotionally disturt^ed children ages 5-17
Work with therapeutic team to design/implement and approve children's Individualized
treatment plans and behavioral programs
Approve unit scheduling, overtime and Ixidgeting
Responsible for decisions regarding behavior management of children
Coordinate communication and foster effective collaboration between the community,
other human service agencies and St. Ann's
Interview perspective employees and oversee the evaluations of current employees
Designated to act In the place of the director of the residential program in his absence
Responsible foron-call coverage throughout the year and Intake evaluations
Responsible for the safety of children and staff during emergency and crisis situations

Unit Director

•  Responsible for maintaining a safe, nurturing and therapeutic environment for the children
and a fun, supportive and work friendly atmosphere for staff members

•  Oversee unit scheduling, budgeting and the completion of administrative paperwork
•  Attend artd participate in lEP meetings, foster care reviews, case conferences
•  Collaborate with various community organizations, including DMH, DCF, DCYF and

specialized foster care agencies, including MBHP nnanaged contracts
•  Co-led psycho-educational fire safety groups and groups for children who witnessed

domestic violence (through Holy Family Hospital Family Safety Project).
•  Directly trained, supervised and evaluated 12 child care staff

Therapist

•  Responsible for individual and family therapy for children living in the residential program
«  Completed therapeutic treatment plans, case conference reports, child and family

. asse^ents and individualized education plans
•  Attended foster care reviews, lEP rneetings, case conferences, educaBonaj raview

meetings and weekly treatment team meetings
•  Collaborate and communicate efTtclently with outeide agencies, families and schools

Child Care Counsellor

«  Directly supervised 15 children within the residentbl program ranging in age from 5-15
«  Provided a safe and positive experience for children and assisted them with dally

living and social skills
•  Implemented effective behavior management techniques
•  Provided for the physical, emotional and medical needs of residents through direct care

and adherence to individualized treatment programs
•  Responsible for the clothes shopping and food shopping for the unit
•  Completed time sheets and account books In the unit director's absence
•  Prepared log entries and .case conference reports
•  Acted as the llalsoabetweeh the public school system and residential program

Consultant - Holv Famffv Hospital ffamltv Safety Prolectl Mothuen. MA f1998-2016t

•  Cb-facilitated batlerer's intervention groups for men who battered their intimats partner
•  Taught offenders altemattves b coercive, dominating and violent behavior
•  CoUabprated with criminal justice system, human service providers, and battered women's

programs to end domestic violence
•  Monitored the behavior of the men in the prograrn and reported non-compllanoe
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Loaned Executive - United Wav of Morrtmack Valtev

•  Established a sound understanding of fundraising and built an appreciation for how strong
relationshif^ and partnerships between businesses, munldpal and nonprofrt organizations
solve comrhunlty wide problems

•  Buiit philanthropic capital for the United Way and its 100 supported health and human
service programs. This was accomplished through strategic work place and individu^
soltcitatlons

«' Managed a private/public United Way strategic community Initiative called Summer
Experiences in Greater Lowell The purpose of the project was to engage at risk youth
in summer programming that provided a positive, safe, educational and self-esteem
building opportunity. Through a partnership with local businesses, major corporations and
the community, the United Way was able to raise over $80,000 for these youth; with
100% going directly into the summer program

Accomplishments and Activities

«  plrected and oversaw the implementation of 2 new programs, 3 new group homes and 1
new residential and administrative building

•  Through strong relationship building, marketing, program expansion and direct interaction
■ as admissions director, increased St. Ann's census by 50 residents, increasing revenue
by over $8 million

• ' Led employee capltal.campaign for furling of St. Ann's new adolescent center
•  Special Olympics of Massachusetts coach and volunteer
•  Through direct solicitation, raised $80,000 as a United Way volunteer for summer

program

•  St Luc/s Catholic Church Men's Guild and Religious Education Teacher
•  Methuen Youth Soccer and BasebaD Coach

•. Cancer and Heart fundraising volunteer
•, Methuen Public School parent volunteer

References available upon request
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Stephen Steiner, SHRM-SCP

Accomplished Human Resource executive with highly regarded organizational, interpersonal and management skills.
Adept at directing all HR functions including recruiting, talent development, employee relations, HRIS technology, total
rewards, and strategic planning. Developed a passion for coaching, mentoring and delivering top performance during
previous career years in arts management. Other areas of proven capability include project management, labor relations,
compliance, and finance/cost control.

PROFESSIONAL EXPERIENCE

ST. ANN'S HOME 4& SCHOOL, Methuen, MA 2007-Present
Chief Administrative Officer - beginning 7/1/2019
Director of Human Resources

• Assists the President & CEO in supervising the daily operations of St. Ann's Home; responsible for the performance of
departments as assigned to manage by the CEO; ultimately responsible for assisting in making the business function
efficiently.

• Provide HR leadership to 350 employees.

• Ensure regulatory and legal compliance for all employment-related matters, including CORI, background checks and
personnel policies, as well as licensing by the Department of Early Education & Care (DEEC) and Department of
Elementary & Secondary Education (DESE).

• Administer all agency benefit plans including Health/Dental, Vision, Disability/Life, Flexible Spending Accounts,
401 K/Pension. Sheamlined open enrollment process. Works with brokers to maintain consistent positive financial
results in medical insurance premium costs, and senior management on finding creative ways to redesign plans to
reduce expenses and improve outcomes.

• Administer and ensure compliance for COBRA, FMLA, OSHA and Workers Compensation.

• Create and track HR budgets, prepare for annual financial and retirement plan audits.

• Works to improve employee relations and organizational climate through a number of initiatives, including focusing
efforts of agency personnel committee to elicit more valuable feedback from staff, finding creative ways to recognize
accomplishments of staff, such as implementing a "Way to Go!" board in the agency lobby.

• Modemized HR systems, streamlined applicant tracking systems, initiated use of an employee portal for more efficient
communication and led efforts to encourage and educate staff to utilize technology effectively.

• Collaborates in developing compensation policies to belter serve the needs of the agency, to achieve intemal and
external equity and to be more in line with current practices.

• Works to implement employee wellness initiatives, aligning them with agency core values as well as agency initiatives
to provide the best in Trauma Informed Care to clients.

• Serves on senior management team; works as part of leadership teams in agency-wide strategic planning and
accreditation initiatives. . . ; '

BOSTON LYRIC OPERA, Boston, MA 199S-2006

Director of Productions

Responsible for overseeing all aspects of production operations including artistic, technical, and educational programming.
• Managed full time administrative staff of five, seasonal staff of twenty, 100+ staff per production including

singers, chorus, orchestra, designers, and technicians. Recognized for recruiting top talent through interview or
audition. Mentored several aspiring professionals as interns and apprentices.

• Negotiated collective bargaining agreements with several unions, assuring compliance with agreements.

• Responsibility for annual budgets of up to $5M, with a proven track record of favorable financial results.

• Collaborated on long range and strategic planning utilizing The Balanced Scorecard. ^
•  Interfaced regularly with Board of Directors; facilitated the creation of an Artistic Policy Committee of the Board.
• Represented the company to intemal and external constituencies on delivering overall company positioning and

organizational messages.

• Expert project manager, including large scale, public projects. In 2002, produced CARMEN ON THE COMMON,
free outdoor multimedia performances on the Boston Common with an audience of 140,000 over two evenings.

•  Invited regularly to speak on various topics for lectures, arts conventions, etc., and to sit on grant review panels.
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Stephen Steiner, SHRM-SGP ,

BOSTON UNIVERSITY COLLEGE OF FINE ARTS 1988-1995
Assistant Professor - Music Director, Boston Universit>' Opera Institute

•  Developed curriculum, course work and training activities at the core of developing talent.
•  Supervised musical studies of students; provided training in language, performance techniques.
•  Conducted productions and supervised musical preparation of all programming.
•  Provide master classes and private sessions on career development, vocal coaching, and the business of singing.

HIGHLIGHTS OF CONSULTING/CONTRACT POSITIONS

OPERA THEATRE OF SAINT LOUIS 1992-1997

Head of Music Staff • Young Artist Ensemble Program Supervisor
• , Hired and managed music staff of five coach/accompanists.

Liaison to conductors, responsible for upholding standards of quality.
Auditioned over 400 singers nationally each year, bringing the finest in young talent into the program.

HOUSTON GRAND OPERA

Guest Principal Coach • Guest Faculty, Houston Opera Studio

THE BOSTON CONSERVATORY AT BERKLEE

Instructor of Operatic Diction

CHAUTAUQUA INSTITUTION

Head of Music - Summer Vocal Program

HANDEL & HAYDN SOCIETY, Boston

Consultant - Future Season Planning

VOCAL COACHING STUDIO

•  Highly regarded nationally for exceptional results mentoring and developing operatic talent, in one-on-one
sessions and In master classes, with students regularly winning major competitions and going on to careers
with the most .prominent US opera companies.

•  Adjudicated numerous major national vocal competitions.

EDUCATION & PROFESSIONAL CREDENTIALS

Master of Music, Indiana University School of Music; Graduated With Distinction
Bachelor of Arts, Gettysburg College; Graduated Magna Cum Laude, Phi Beta Kappa N

Society of Human Resource Management Senior Certified Professional (SHRM-SCP)

Member - Society for Human Resource Management (SHRM)
I
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MARYBETH GILMORE

Summary: Successful experience in non-profit, public, and corporate financial management. Especially skilled at building bridges
between finance and other operations; developing and implementing strong systems.

Single Audits
Budget & Forecasting
Grant Compliance
Investment Accounting/Analysis
Risk Assessment

Cash Flow

Financial Analysis/Reporting
Form 990

Operational Audit
UPMIFA Compliance

■ Uniform Financial Report (UFR)

Cash Management
Fund Accounting
Internal Control Review

Policies & Procedures

System Implementation

Systems Experience: Wide range of client server applications.

Experience: Chief Financial Officer, St. Ann's Home, Methuen, MA
Residential, School, Outpatient Clinic for children and adolescents ages 5-18 with emotional and behavioral disabilities.

•  Recruited to help the organization recover from criminal fraud from predecessor.
•  Designed and Implemented internal controls to prevent recurrences of fraudulent transactions
•  Replaced antiquated financial accounting system with Intacct; iCentrix medical billing EHR, with CareLogic
•  Improved disbursement securit)' protecting the organization from fraud;
•  Improved cash flow and internal controls by installing an electronic cash receipt system;
• • Led organization's Forensic, Annual and IRS Audits.

Senior Consultant, Accounting Management Solutions, Waltham, MA
•  . Provided consulting services to organizations for financial outsourcing including interim CFO, Controller

functions.

•  Turnaround management; provided financial advice and counsel to the CEO, management team and Board.
•  Improved internal controls, timeliness, client reporting, and federal & state taxes, including Forms 5500,990.
• Managed long and short-term cash flow; working capital; letters of credit; treasury functions.
•  Identified SUM cash flow issue, allowing client to increase line of credit and prevented closure of

organization
•  Reconciliation of accbunts/contracts/grants/UPMIFA compliance.
•  Reviewed, developed, and improved accounting and reporting systems to reflect agency's and funder's

requirements.
•  Reviewed contract/grant requirements, budgets to actuals for accuracy in Funder reporting
• Managed contracting, invoicing, and collection activities.
•  Led organizations' annual audit and schedule preparation.

Acting Director of Finance & Facilities/Consultant, Boston University School of Law, Boston, MA
Major University School of Law ranked #20 in nation by U.S. News <?- lyor/d Report with over 1,000 students.
•  Handled all aspects of fiscal administration, budgeting and human resource management.
•  Developed the annual budget and assist Dean in preparing for the School's annual budget hearing.
• Managed and developed the capital budget, expenditures include, but are not limited to costs associated with

major facility projects.
• Worked with all departments to effectively forecast revenue and to identify and solve budget problems.
•  Strategic management of School's resources developed and applied appropriate performance metrics, and

collecting peer institution data.
•  Dissemination of University fiscal policy and development and implementation of additional internal controls.
• Managed all aspects of the School's physical plant, including coordination of construction projects from

design to completion, space and physical inventory, office allocations, and daily maintenance.

Chief Financial Officer, Weston Jesuit School of Theology, Cambridge, MA
Vice President, Weston College Corporation
A post graduate Theological Center offering Master and Doctoral degrees.

•  Executive oversight for financial, business, and support operations. .
•  Responsible for financial planning and budgeting, controller functions, cash and investment management,
•  Human Resources, telecommunications risk management, and the physical facilities.
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•  Information Technology - stabilized network, upgraded systems, troubleshooting, and received.certification
for being compliant with the New FTC Rule.

•  Coordinated and prepared year-end audit.
• Established relationships with banking and investment brokers.
• Prepared and presented monthly, quarterly, and annual financial statements to the President and Finance &

Development Committee of the Board of Trustees.
•  Implemented internal controls for compliance with the Sarbanes-Oxley Act.

Business Consultant, Catholic Charitable Bureau of the Archdiocese of Boston
A social service agency offering 150 social service programs at 52 sites, providing direct care to 186,000 people
each year.

•  Engaged as a direct report to the President and Chief Operating Officer for operational overview and
-  . assessment of financial systems.
•  Reviewed a failing profit center and found overlooked revenue for a division losing monies and about to close,

turning it into making a profit.
•  Prepared UFR, Medicare Reimbursement Report. Federal & State filings.
•  Communicated well with non-accountants to enable them to understand financial issues impacting their

programs.

•  Developed detailed analysis of operational problems, engaged and worked with information systems
consultants to review clinical and accounting procedures and developed and documented updated operational
procedures for Visiting Nurse Services and Home Health Services, especially new Medicare and Medicaid
billing requirements and procedures.

Chief Financial OfficcrA/.P. for Finance and Administration, Quincy College, Quincy MA
A two year higher education institution with enrollments of be^veen 5,000 students at 5.sites.

• Monitored and supervised the work of eight directors in the business office, financial aid, registrar, computer
operations, facilities, security, and child care center.

•  Ran departments with a limited staff while enrollments increased.
• Managed annual operating budget process and provided guidance to department heads.
•  Served as liaison for a number of.key services including coordinating and managing the college's relationship

with its outside officers ensuring the timely completion of all audit processes.
•  Advised the President and the Board of Trustees on the financial health of Quincy College by creating and

presenting financial reports and projections.
•  Member of the Executive Staff, President's Cabinet, which established college policy and strategies. Member

of the Strategic Planning Committee, Co-Chair of computerization committee, Chair of Administrative
Council, and Finance Chair of Accreditation Committee.

•  Computerized the accounting, business office, and financial aid functions to CMDS.
r  /

Assistant Treasurer, County of Norfolk, Office of the Treasurer, Dedham, MA
Treasurer's Office providing financial services for Massachusetts Respiratory Hospital, NC Agricultural school, house of
correction, registry of deeds, Wollaston Recreational Facility (golf course), engineering, maintenance, advisory- board,
Commissioner's offices. Treasury functions, county financials, bond issues, strategic planning.

Account Supervisor, State Street Bank and Trust Company, North Quincy, MA
Assistant Supervisor Mutual Fund Accounting, cash management, investment portfolios
Management Accountant International funds, process stock and bond trades, calculate daily NAY

Education: Master of Science, Administrative Studies Boston College-Chestnut Hill, MA
Bachelor of Science, Accounting Boston College-Chestnut Hill, MA

Professional Memberships: Financial Executive International 2004- Present
Financial Executive Networking Group 2004-Present
Notary Public, Commonwealth of Massachusetts 1987 -Preseni
Treasurer's Club of Boston 2016 - Present
Board ofTrustee, Fontbonne Academy - 1988-1994
Board of Trustees, Elizabeth Seton Academy, Treasurer, Finance Chair 2011 -2012
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HoBin X. IXi^iLay

Professional Strengths:
•  M.Ed. In Clinical Psychology

•  B.A. in Psychology and English
•  Supervisory and Leadership Experience
• • Excellent Communication Skills (written and oral)

•  Experience with Creation and Implementation of Policies and Procedures in Multiple
Settings :

Education Springfield College, Springfield, MA
Masters of Education, awarded May 2005
Concentration in Clinical Mental Health Counseling

Quinnipiac University, Hamden, CT
Bachelor of Arts, awarded May 2003
Double Major in Psychology and English

Experience Net^vork Specialist, November 2015 - present
Department of Children and Families, Services Network Northern Region, Lawrence, MA

J  • Ensure contract compliance for Caring Together providers in the Northeast Region (MA)
•  Develop quality assurance plans and protocols in response to'identified areas of ongoing need
•  Provide training and technical assistance with Virtual Gateway, Rehab Options, CANS, etc...as

needed or requested

•  Partner with the Department of Early Education and Care (EEC) and Special Investigations Unit
^  (SIU) in response to allegations of institutional abuse/neglect

•  Manage requests for additional funding as requested by providers
•  Assist in the procurement of additional/expanded programs in the Region
•  Partner with other state entities (Department of Mental Health, Department of Early and

"Secondary Education, Police Departments, etc...) in addressing programmatic concerns and
identifying additional resource needs

•  Facilitate inter-agency learning opportunities to improve overall service delivery

Director of Operations - Youth Services, August 2010 - Nov 2015
Shared Living Collaborative, Inc., Merrimac, MA

•  Oversee operations for program providing therapeutic foster care for children with cognitive,
developmental, and medical needs

•  Supervise Case Management, Direct-Care, and Administrative staff ,
•  Collaborate with various state agencies to ensure contractual and licensirig regulations are met:

Department of Children and Families, Department of Mental Health, Department of
Developmental Services, Department of Early Education and Care, Massachusetts Behavioral
Health Partnership, etc....

•  Identify staff training needs and organize or conduct necessary trainings
•  Evaluate strategic plan for agency and identify opportunities for continued growth and

development
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•  Assist with writing and submitting multiple responses to state issued Requests for Responses
• Work with Adult Service/Placement,Agencies in planning for transitional age youth as they

"age out" of DCF placement

Consultant, February 2009 - Oct 201 1
Department of Children, Youth, and Families, Rhode Island

•  Meet with prospective foster/pre-adoptive parents to assess appropriateness to be licensed as
placement resources

•  Complete thorough written evaluation of applicants personal history, strengths, and training
. needs

.♦ Ensure potential providers understand and are in compliance with State of Rhode Island Foster
Care Regulations

Family Nehvorks Program Director, August 2009 - August 2010

MSPCC, Lowell, MA

•  Coordinated placement and care of children receiving services through the Department of
Children and Families

•  Oversaw budget for congregate care and support services for the Lowell Area Office and
balanced budget decreases with continued/increased need for services

■  • Supervised Service Coordinators and Administrative staff in group and individual settings

•  Ensured contracted providers were in compliance with state.regulations, and identified concerns

to the Department of Children and Families
•  Supervise Educational Consultant working with Public School Districts to maximize in-district

support services and advocate for out of district placements when needed

Family Networks Service Manager/Coordinator, May 2005 — August 2009
Key Program inc, Lawrence, MA & MSPCC, Lowell, MA

•  Coordinated placement and care of children receiving services through the Department of
Children and Families ^

•  Conducted quarterly utilization/treatment reviews to ensure progress towards identified goals
• Worked to ensure service delivery was appropriately matched to individual needs

" • Served as liaison between Department of Children and Families and contracted providers for in-

home and out-of-home services

Boards/Committees

Human Rights Committee, Shared Living Collaborative
Planning Board, Town of Kingston NH

Trainings/Certifications
Massachusetts Approach to Partnership in Parenting (MAPP) - Certified TOT
Child and Adolescent Needs & Strengths Assessment (CANS) - Certified TOT
Positive Behavioral Supports
Trauma-Informed Care

Supervisory Training to Enhance Permanency Solutions (STEPS)
Providers' Council Training in Human Service/Nonprofit Management
IDEA/Special Education Law and the lEP Process
Eligible for Licensure as a Mental Health Counselor and/or Social Worker

Presentations

Keynote: The Caring Together Initiative — State Agency Clinical Review Protocol for
Appropriateness of Placement (ACRC Conference 2018)
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Christine M. Albert

Profe^lonal St Ann's Home. Inc. - Methuen MA (laea - nra..»nt^
Experience Director of Group Home services (2014-present)

•  Development and Implementation of 1:4 Group Home program.
•  Responsible for ell aapecta of 4 group home programs with 37 clients, Including interviewing

dlehts, treatment planning, case management, budgeting and evaluation of 34 staff
members.

•  Tran^tJonj)lannIng for clients with mental health Issues, cognitive delays and behavioral
iraueS'Who edging out of the DCF system. ,

•  • Education planning for clients graduating from high school and looking at coOege or training
programs.

•  Chair quarterly Case Conference meetings that Include DCF and DMH social workers, Family
Networks coordinators, attorneys, parents and other outside agency collaterBis.

Treatment Plan Ooordlnator (2010 - present)
•  Training and implementatlon'oriFamllyNet system Instituted by DCF.
t  Responsibtefor review and approval oftreatment plans for 120+children,
•  Responslblefortralnlngand Implementation oftheDCF/DMHCaringTogether-Rehab

Options requirements. . -

P^e^nd0pendent Uvtng Program Coordinator (2010 - 2014)
•  and Implementation of pre-lndependent living program.
•  Responsible for all aspects of 2 group home programs with IS clients, Including interviewing

clients, treatment planning, case management, budgeting, and evaluation of 18 staff
mOTb8"rb:..

• ^Ir quarterly Case Conference meetings that include DCF and, DMH social workers. Family
Networks coordinators, attorneys, parentsand other .outside agency collaterals.

Residential Supervisor (1996 -2010)
•  Responsible for supervislr^ and training of 100+ direct care staff.
•  Direct care of 100+ emotionally disturtjed children ages 5-22.
•  Interviewing and hiring of prospective employees.
•  Collaborate with outside agency personnel Including parents, attorneys, DCF, DMH and

DESE In caring for the children.

Unit Director (1993-1996)
•  Responsible for creating and maintaining a safe, nurturing and therapeutic environment

for 15 latency aged, emotionally disturbed boys.
•  Responsible for unit scheduling, budgeting and administrative paperwork.
•  Attend and participate In Case Conferences, 1^ meetings and Foster Care Reviews.

Directly train, supervise and evaluate 10 child care staff.
•  Co4eader of psycho^ucatlonal fire safely group for children Involved In fire setting.

Child Care iCounselor (1988-1993)
•  Direct supervision of 15 children ranging In age from 5 -13 within a residential setting.
•  Assist children with dally living skills and help them In learning more effective behavior

management techniques.
•  Responsible for clothing purchases and management of clothing budget for the unit
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(

Certifications

Education

Holy Family Safety Project (2014 - presentl
The^^utic GroiTp'CcHLBader
•  Co-lead therapeutic groups in the communl^ for children aged 8 -18 who have

wftnessed domestic violence,

•  Document activities and partldpation level of each child on a weekly basis.

Red Cross Rret Wd, OPR and AED; MAP Certified Medication Administration; CPI Non-Violent

Crisis Intervention; Bre Saf^ Group Leader.

Salem State Untversitv - Salem. MA

Master of Education In School CounseJing Grades 5-12 (in process) v.

Unlversitv of Lowell - Lowell. MA

Badtelor of Arts: P^«holo^ (19Sd)
Studies: Child Psychology end Devetoprnent

References Furnished Upon Request

ly
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Cheryl L. MJEd.^ CAGS

r
JUCATION

experiencb

CA.G^ MerOal Health Counseling 2007
Cambridy College, Cambridge, Massachusetts

MEi, CounseUrtg Psychol^ 2003
Cembridge College, Cambridge Massachusetts

Fine Arts and Uheral Studies 1991

Bmmanuel CoUege, Boston, Massachusetts

Director of Adolescent Services
SL Ann's Home and Sdiool, Metbuen, Massachusetts
Residential Treatment Facility (June 2007-0017601).

• Mranbar of St Ann^e Horas'B semor management team; as director of adolescent services, •woA wifli meoibcxs
of the senior managoment twim responsiblB for the overall management of die agency

• Directly oversee the operarion of St Aim's two oommumty-rbBsod adolosocnt.gjcB^gJmn^
• program
• Direct Bi^iervisor fijT adolescent residential unhs''and group homes'treatment tea^
• Rc^nsible for the development and inqjlomontation of the adolescent pmsmiiiming for the residmtial

program, as vrell as mariceting St Ann's adolescent programs
• Responsible for the coordination and implementation of adolescents' treatment plans and ohairing of case

conferences and IBPs

.♦ RespCT!"^le for conebofBtivftly woridng wife aP collaterals and treafaaent team members to meettrb^Ukeflt
(  objectives for clients in adolescent progrm

"  Responsible for coordinating the prog^'s in-service trainings and foinmlation of all policies and procedures
in the residential program .j • i •
• Responsible for die implementatioa of ageimy policies aod state regulations for tb© adolescent residential units

and groop homes _ ,
• In die absence of the director of (he residential program, serve as die administradve representativD for the

resident program
• Si^pervise and evaluate program staff
• Responsible for omerBency and cm-call responsibilities for adolescent program and for residential program in

die absence of the director of the residential program

Group Home Director (Full Time)
St Ann's Home & School, Methuen, Massachusetts

Residential Treatment Facility (September IWS-June 2007)

• Supervise and advocate for 10 residents in a cOTununity-bflsed adolescent group home from diverse
backgrounds, witia emotional, eduoatiooal and bcha>ooral difBculdes

• Provide individual and group counseling for residents in population
• Siqiervision and tnaning of 10 foD time child care oownsolort
^ Assessing and writiiig of treatment plans, case confi^enc^ lEPs, transition plans and all other required
' paperwork necessary for academm end treatmwit goals
» Chair weekly meeting wdfti '(diild care counselors, clinical nurse specialist, residmtial th^apist, and snpavisor
• Regular contact wifli DCT, pubHc schools, lawyers, and family or guardian of children
• Hiring and evaluatiiig group home child care counselors
' Development of behaviotal/mcantivo programs to inqirovc academic and home functioning
• Bi-weekly review meetings with special education teachers and academic support staff
• BooUceeping and schediilmg for group home and staff
• Review medication regime for.childreu in care weekly wdtb clinical nurse ̂iccialist
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* Represent agency at foster care review meetings, lEP meetmgB, academic review zneetrngs, case reviews, court
hfiiringB and all necessary meetings relating to students/children

♦Aovide weekly 1 hour individual BUpervision for child care counselors
(  >-lead groi^ for chlldrai ages 8-16 ooverfaig: "Career & Education Devcldpnftat.^

Sknifi," "Building Solf-esteem," "BiiUymg," "Sexual Impulsivity"
' Train agency child care counseloiB in CPINoD-ViolentCrifflsInterventiOD
* Moodtoring and {fistributing of psychotropic medicahon
* Dcvcltqnneiit and inqjlameaitBtion of the "Xeaderahip Program," designed with a strength-based approach;

empowering adolescents to achiere their academic and pexsonal goals while pr^anng them for adulthood
School Adjustment Connselor (Part Time)
WflMiam Sdiool, WaWiam. Massachusetts
InteimAip (Septembcf 200&JuDe 2O07)

* Supcrviakm of a^jroxmiBtely 8 freshmnn students wifii various behavioral, emotionfll find arademic difBcuMes
* Provide ftAnrioftling fcr individual students oudised in their LtP
* Responsible for refeaal packets, written functional behavioral assessments, home assessmeots and any additional

rujuired for student evaloatioD
* Cormnunic^on widi outside agencies, fiunilies, and school personnel

Cfafld Care Connsclor (Full Time)
St Ann's Home & School, Metimcn, Massachu^

Treatment Fadlity (Sqstembor 1993-Scptombarl995)

* Core and wdfiire of 10 adolespsnt boys in resldenti^ treatment
* DisUiUulloD of psychotropic medicahons
-• Plimnmg nnd htiplementBtioD of academic plans. routinBS, activities, and treatment plans

(  Viitlng quartniy resident case conferences and daily resident logs
Treatment modality nmig behavioral modificatian techniques to improve child functioning at homo and school

Crisis Team Manager (Part Tune)
DYS Northeast Family iDSthnte
h^ddleton, Massachusetts (August 1992-Soptcmber 1993)

• On call to" assist children at risk ofbeing suicidal, homicidal, (jrunmana^able who are not in current need of
bosphalization . » ^ t.-
On call to assist in crisis situatioQS &r residential, detention, and foster care settings affiliated with this agen^

I

• r/\Tmaftltng and dflvelopmeait of bdavioral/uicgntive wvwpwS
• Assessing and improving Jollities' .strengths and weaknesses
* Developing routines/structure, attempting to solve prograznmatie issues^
• Rqioitmg end filing necessary paperwork related to treatment faoflity

•  ' /

Asdstnnt Enpervisor (FuU Tune)
DYS Northeastem Family Institute
Mlddleton, Massadmsetta (Juty 199lTS^tomber 1993)

• CdimseIingandsapsrvifiionof25 court detained male juveniles from diverse backgrounds
* Supervision and training of 9 counselors
♦ Crcfition, devclopmoit end implementBtion of the program "CommmuteeD," dcsignsdto promote social values-

imd a pf ̂ gppfmgihilrty juvenilfts share in OUT community
*  ctflff anH all mlgted written matffrifils
' Evaluation and hiring of program Staff
• Supervision of weekly NA/AAineetmgs in fecility (open to community)
* Supervision of a mentoring program organized with the IvCddleton Corrections fecality
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Heather M. O'Neil, LMHC

EDUCATION: Master of Science, Counseling Psychology, December 2003
Summa Cum Laude

Salem State College, Salem, PylA
Bachelor of Arts, Social Sciences - Psychology, May 2000
Bradford College, Bradford, MA 01835

QUALIFICATIONS: Licensed Mental Health Counselor, MA license 6516

PROFESSIONAL

EXPERIENCE:

February 2019-presenl Director of Community Based Acute Treatment Program, St. Ann's Home

'• Responsible for the clinical and administrative oversight of the CBAT & TCU
programs, including 4 Master's level clinicians

•  Responsible for the managerial oversight of the Residential unit for CBAT staff
and residents

•  Assure that standards and CBAT program specifications of funding sources and
licensing agencies are met

•  Provide support for users for electronic health record system

•  Run Mental Health-Clinic as listed below

December 20/3-presenl Director of Community Outreach Services, St. Ann's Home
•  Responsible for the clinical and administrative oversight of the Mental Health

Clinic, Intensive Family Intervention program, and CBHl services

•  Lead a team of 10 full time clinicians, 2 Master's level clinical interns, 2

Doctoral level interns, and 2 Therapeutic Mentors

•  Participate in Management Team with all agency Program Directors
•  Maintain positive relatipnships with schools, DCF, Outpatient providers, and

other community partners

•  Assure that standards and program specifications of funding sources and
licensing agencies are met

•  Attend statewide provider meetings to represent St. Ann's community outreach
•  Provide individual supervision to clinicians

•  Assisted in the selection, development, and implementation of a new Electronic
Health Record for the agency

•  Continued Outpatient Assistant Director duties as described below

October 2009-2013 Assistant Director of Outpatient, CBA T& TCU Programs, St. Ann's Home, Melhuen
•  Provide clinical supervision and administrative supervision to staff of 9

outpatient therapists

o Assign cases for individual and family therapy, assist clinicians with
structuring caseloads

o Review individual cases with clinicians to assess progress and goals
o Manage crisis situations and crisis calls from clinicians and client
o Conduct performance evaluations of clinicians
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• Manage daily operations of the ou^atient department
o Manage referrals to outpatient clinic and CBHI services
o Collaborate with community mental health agencies, school systems, and

state agencies
o Update statewide reports for access to care

•  Facilitate and maintain communication between clinicians and upper
management across various departments within the agency

•  Ensure compliance to Mass Healtli insurance performance specifications of the
Outpatient program, CBHI services, Coimiiunity Based Acute treatment
program, and Transitional Care Unit program.

• Well-versed on mental health service protocols of MBHP, Beacon Health, and
Network Health.

•  Lead admission, discharge, and systems meetings for the CBAT and TCU
programs

•  Provide administrative supervision to Psychology Doctoral program interns
• Administrator role on Virtual Gateway, responsible for monitoring CANS reports

for M^s Health insurance clients
•, Maintained duties fî om Senior Clinician role, listed below

2008-2009 Senior Qinidan, Si. Ann's Home
•  Co-chair of CBAT/TCU meetings
•  Provided training and on-going support to therapists on use of MSDP

(Massachusetts Standardized Documentation Project) forms and policies
•  Trained on the Children's Behavioral Health Initiative system of care, and how to

implement policies and services. Developed and led training for staff on new
CBHI programs

•  Collaborate daily with Chitpatient/CBAT Program Director
/  • ̂ Continued position and maintained responsibihties of outpatient therapist as

listed below

2004-2008 Outpatient Therapist, St. Ann's Home, Methuen, MA
•  I^ovide home and school-based therapy to children, adolescents, and famihes
•  Complete diagnostic summaries, comprehensive assessments, psychosocial

history, treatment plans, and CANS assessments
•  Collaborate with school systems, social service agencies, and other providers.
•  Provide individual and family therapy as a Community Based Acute Treatment

(CBAT) therapist, serving children and families in crisis

2004 Family Therapist, The Homefor Littie Wanderers, Cambridge, MA ,
•  Provide home-based individual ajid family therapy to clients in crisis
•  Fomiulate assessments, treatment plans, and discharge recommendations
•  Coordinate case management and wrap-around services

2003-2004 House Counselor, Health & Education Services, Ha\'erhiU, MA

•  Responsible for direct care of children ages 6-12 in a residential setting

2002-2004 Counseling Intern, Salem Center for Therapy, Training, & Research, Salem, MA
• Member of co-therapy team working with children, couples, and families
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St. Ann's Home, Inc. Key Personnel List for NH Contract

Staff Name Poslton

Joseph Cronin

Stephen Steiner

Marybeth Gilmore

Robin Duguay

Christine Albert

Cheryl MacinantI

Heather O'Neil

Chief Executive Officer

Chief Administrative Officer

Chief Financial Officer

Director of Quality Assurance and Compliance

Senior Residential Program Director

Senior.Residentlal Program Director

Director of Outpatient, CBAT and TCU Programs
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Total Salary to NH Estimated % of Salary

to NH Programs

4%

4%

4%

4%

10%

10%

12%

45,254
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FORM NUMBER P-37 (version 12/11/2019)

Subject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreemetit and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract

AGREEMEl^

The State of New Hampshire and the Contractor hereby mutually a^e as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Stetson School, Inc.

1.4 Contractor Address

455 South Street, P.O. Box 309
Barre, MA 01005

1.5 Contractor Phone

Number

978-355-4541

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 Stale Agency Telephone Number

(603)271-9631

1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
DocwWgn^d by:

M(M-ei /y rmei^s W7/2022 MICHAEL MATTHEWS Sr. VP of Business & Fi

1. B "" Slaie^grat^ Signature
—PecuSlgwdby:

S-
. eeieea

L15 th

1.14 Name and Title ofState Agency Signatory

'iS9^/2022 Katja S. Fox Director

e N.H. Department pf Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
•DocuSlQiwd by:

On;
10/13/2022

DocuSlQiwd by:

1.17 >i^prov^*f)y Iff^tjwernor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date;

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The Slate of New

Hampshire, acting through the agency identified in block 1.1
(."State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations ofthe parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the EfTective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately'upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no Iiabilit>' to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply, with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel^
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless other\vise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event

of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days af^er giving the
Contractor.notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof af^er
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed orobtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished. v

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be'the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

-  performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the Stale. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third part)', together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted bylaw,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omisstonotif the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal{s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy.' The certiricate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements
of N.H'. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal{s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17j'AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only af^er approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT

A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid. in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifj-ing
provisions set forth in the attached EXHIBIT A are incorporated
herein'by reference.

23. SEVERABILITT. In the event any ofthe provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and

all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
-  Contractor and the Contractor is responsible to ensure subcontractor

compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

SS-2023-DBH-02-WORKF-12

Stetson School, Inc.

A-1.2
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday'from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified.by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5:1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department dpesisnot
approve an activity, the Contractor will revise and
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its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations. '

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Departrhent in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164)'under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and.expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Lingu
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (reporti document etc.) was financed under an

. Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

■  3.3.3.3... Protocols or guidelines.

3.3.3.4. Posters.

\  3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said4aieility

Ml
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses iricurred by the
Contractor jn the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedure's and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure'Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such

. expenses as are disallowed or to recover such sums from the Contractor.

—OS
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\
Payment Terms

\

1. This Agreement is funded by:

1.1. 100% General funds. '

2. For the purposes of this Agreefnent the Department has identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by subrriitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

f^—DS
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvolcesmhs@dhhs.nh.QOv or mailed to:

Financial Manager ^
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of-.each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the. Governor and Executive Council, if needed and
justified.

9. Audits

9.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
^ny of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit ah annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

V ✓—OS
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must" submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

—DS
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified In Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts^160 and 164 applicable to business associates. As defined herein, "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and 'Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

8- 'Breach' shall have the same meaning as the term "Breach" in section 184.402 of Title 45,
Code of Federal Regulations.

b. "Business Associate" has the meaning given such term in section 160.103 of Title 45. Code
of Federal Regulations.

c. 'Covered Entity* has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. 'Designated Record Set' shall have the same meaning as the term "designated recordset'
in 45 CFR Section 164.501.

e. 'Data Aogreoation' shall have the.same meaning as the term "data aggregation" in 45CFR
Section 164.501.

f. "Health Care Operations" shall have the same meaning as the term "health care operations'
in 45 CFR Section 164.501.

g. "HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXIII, Subtitle D. Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. 'HIPAA' means the Health Insurance Portability and Accountability Act of1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. 'Individual' shall have the same meaning as the term "individual" in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j- "Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information" shall have the same meaning as the term "protected health
information" In 45 CFR Section 160.103, limited to the information created or received-tfjp
Business Associate from or on behalf of Covered Entity. Ma.
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I. "Required by Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretarv" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

0; "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health information unusable,

unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information. -

.a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered «

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, In accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. ■ The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure andto seek appropriate relief. If Covered Entity objects to such disclosure, the Busin|s^^
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health Information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
o The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and irnmediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business assagiate
agreements with Contractor's intended business associates, who will be receivi 'Pm.
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a.written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure

- of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section "164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for

.  amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall makeavailable
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting.of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to fonwarded requests. However, if forwarding the .
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the BusinessAssociate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, alt PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those-o^
purposes that make the return or destruction infeasible, for so long as Business
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Qbllaatlons of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreerrient, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P-37) of this

Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the

alleged breach within a timeframe specified by Covered Entity. If Covered Entity

determines that neither termination nor cure is feasible, Covered Entity shall report the

violation to the Secretary.

(6) Miscellaneous

a. Definitions and Reguiatorv References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreernent, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as Is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be re
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule.

Botfed
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other ternis or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions {P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services stetson School, Inc.

Signature of Authorized Representative

katja s. Fox

Name of Authorized Representative

Di rector

Title of Authorized Representative

10/7/2022

Date

>UuBa.£tM^ Contractor

Slgnaffife^ot'Authoriz Representative
MICHAEL MATTHEWS

Name of Authorized Representative

Sr. VP of Business & Finance

Title of Authorized Representative

10/7/2022

Date

\
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DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning In this document:

1. "Breach" means the loss of control, compfomise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI). Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential Information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data In accordance vrith the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incidenf means an act that potentially violates an explicit or implied security policy,
which Includes attempts (either failed or successful) to gain unauthorized access to a
system or Its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents Include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic
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mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated tDy the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the tranjsmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's Identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,

'  alone, or when combined with other personal or identifying information which is linked
or linkable to a specific Individual, such as date and place of birth, mother's maiden
name, etc. ^

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

\

10. "Protected Health Information" (or "PHI") has the same meaning as provided In the
definition of "Protected Health Infoniiation" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule* shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information' means Protected Health Information that is

not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its.directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a
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request for disclosure on the basis that it is required by law. in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of'inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrvoted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as , Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual. ^

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSmON OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise requir^ by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud sen/ice or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for Its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-

V. hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor v/ill maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process,for
securely disposing of such data upon request or contract termination; and^ will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in^NIST Special Publication 800-88, Rev 1. Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor vrill maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
- supporting the services for State of New Hampshire, the Contractor will maintain a

/  program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintainirig access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey vrill be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to: credit monitoring services, rriailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in ail other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS
Privacy Act Regulations (45 C.F.R. §5b}, HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the Stale of New Hampshire, Department of Information Technology^
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach Immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this.

Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI. PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvoted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g.. door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite irispections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identity Incidents:

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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5. Determine whether Breach, notification is required, and. if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

Vi. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scaolan, Secretaiy of State of the State of New Hampshire, do hereby certify that STETSON SCHOOL, INC. is

a Massachusetts Nonprofit Corporation registered to transact business in New Hampshire on March 04,2021.1 further certify that

all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 864000

Certificate Number: 0005879641

yA.

O

5^

HI

IN TESTIMONY WHEREOF, ^

I hereto set my hiand and cause to be afTixed

the Seal of the State of New Hampshire,

this 5th day of October A.D. 2022.

David M. Scanlan

Secretary of State
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1, Tj)^^ra^. .7? /i/f cJl^nuLt^ ^^hereby certify that;
(Na.tie of the elected Officer of the CorporatiortLLC. cannot be contract signatory)

1. 1 am a duly elected ClerkySecrelar^'/Officer of _

(Corporatiort-'LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Boarci of Directors/shareholders, duly called and

held onSeAl'' . 20^at which a quorjm of the Oifeciors-'shareholders were present and voting.

VOTED; Thatji/'c^dcy \V:.KiP^AtL4iii±/x4.'^ /^'/ta-juLi^mav list more than one person)

(Name and Title of Contract Signatory)'

is ddy authorized on behalf 1^ \ . to enter into contracts or agreements with the State

(Name of CofporationA.LC)

of New Hampshire and any of Its agencies o-- departments and further is authorized to execute any and all documents;

agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her judgment be

desirable or necessary, to effect the purpose of this vote.

3.) hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the date of the

contract/contract amendment to which this certificate is attached. This authority remains valid for thirty (30) days from the date

of this Certificale of Authority. I further certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person(s) listed above currently occupy the position(s) Indicated and that they have full authority to bind the

corporation. To the extent that there are any limits on the authority of any fisted individual to bind the corporation in contracts

v/ilh the State of New Hampshire, all such limilations are expressly stated herein

■  Dated:

Signature of Ele^d Officer
Name:

■Title:
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (UUAHVYYYY)

10/05/2022

THIS CERTIFICATE IS ISSUEO AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTinCATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

H Uie certi^icaie holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, sub)ect to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certiflcats does not confer rights to the certificate holder In lieu of such endorsementls).

PRODUCER

RSC Insurance Brokerage, mc.

160 Federal SL

4th Floor

Boston MA 02110

522^*^1 Michael Casey

(617)330-5700 (617)439-3752

mcaseyefisk-strategles.com

MSURERISI AFFORDING COVERAGE NAiC*

n SURER A CapSol Spectaity insurance Corp

MSUREO '

Stebon Sdtool Inc

C/0 Seven HlSs Foundation, inc

Bi HopeAve

Worcester MA 01603

visuRER B Phladeipnia indemnity insurance Company

MSURER c Insurance Company

nsuRER D i-Hicrty Mutual Insurance Co

WSURBRe

MSURERF

COVERAGES CERTIFICATE NUMBER; CL221450487 REVISION NUMBER:

■mis IS TO CERTIFY TMAT mE POUaES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTYWTKSTANDING ANY REQUIREMENT. TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLCIES DESCRIBED HEREIN IS SUBJECT TO ALL mE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY RAID CLAIMS.

MSR
LTR TTPC OF MSURANCE liTMimi POLICY NUMBER

X

COMMERCIAL GENERAL LIABa.lTr

□CLAHS4U0EX OCCUR

Prolessional UablUy

GENV AOGREGAre LBOT APPLES PER:

□POLICY □ PRO
JECT LOC

OTHER:

AUTOMOBLE UABBJTY

ANY AUTO

X

ovmso
AUTOS ONLY
KKED
AUTOS ONLY

UMBRELLA UAB

EXCESS UAB

OED

SCHEOULEO
AUTOS
NON-OWNED
AUTOS ONLY

OCCUR

CLA MS-MADE

X RETENTION S ^00-000
WORKERS COMPENSATION

AND EMPLOYERS' LIABBJTY

ANY PROPR ETOfUMRTNERCXECUnvE
OFFICERAIEMBER EXCLUDED?
(Meedetwy bi NK)
n M*. dMcrfb* iMder
OE^IPTION OF OPERATIONS b«tor

□

Sexual Mlscondud Liability - Claims
Made

HS20222109-01

PHPK2363869

0100105762-2

WC5-31S-368563-042

HS20222109-01

POLICY EFF
tMM/DD/YYYYI

01/01/2022

01/01/2022

01/01/2022

01/01/2022

01/01/2022

POLICY EXP
IMMmoiYTYYl

01/01/2023

01/01/2023

01/01/2023

01/01/2023

01/01/2023

EACH OCCURRENCE
DAiUCETORERTED
PREMISES tE« occuncncci

MED EXP (Any ona Qtnen)

PERSONAL * AOV MJURY

GENERAL AGGREGATE

PRODUCTS ■ COMPlOP AGO

Professional LtabBtty
COMBWEO SMCLE UMTT
tE«»edd<nH
BOOILY KJURY (P«r p«nen)

BODILY NJURY{P«rMdd«nt)
PROPERTY DAMAGE
(Pefc«M«<l

EACH OCCURRENCE

XPER
STATUTE

OTH-
ER

E L EACH ACC DENT

E L. DISEASE • EA EMPLOYEE

E L. DISEASE • POLCY UMIT

Eacli Claim

Aggregate
DeducUUe

1.000,000

100.000

5.000

1.000.000

3.000.000

3.000.000

S $1m/S3m

S 1.000.000

1.000.000

1.000.000

500.000

500.000

500.000

$1,000,000

SI.OOO.OOO

SI00.000

OESCRPTION OF OPERATIONS / LOCAT10HS / VEHICLES (ACOROIM, AddlDoMi RwBwts SdwMc, OMy bt •ttPcbtB It men tpMt to r«qMin4)

EvWence of tnsurance

Stale Of NH

Oept of Heal h and Human Servl
129 Pleasant St

Concord NH 03301
1

SHOULD ANY OF mE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORO 25 (2016/03) The ACORO name and logo are registered marks of ACORO
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1 Stetson School
An AffiimUcJSeven HUhFcmdaden

Mission Statement:

The mission of Stetson School Is to support youth and families by helping them to form healthy and secure
femflirooww end traumatic experiences, buOd sodaloompetency. end
de^Sw^ol^ Behaviorii ̂ f<egulation skills.

4S5 South Street. P.O. Box 30?, Bsrre, MA 01005
T: 978.355^54r*^^W8liS5.2706 • Admlttiom Fax: 97BJ55.633S • www.ievenhins.org/itetKjnKhool
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BOLLUS LYNCH
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

)

INDEPENDENT AUDITOR'S REPORT

Board of Directors

Seven Hills Foundation and AfTliiates"

Report on the Financial Statements

We have audited the accompanying combined financial statements of Seven Hills Foundation and Affiliates
(collectively, the "Foundation"), which comprise the combined statement of financial position as of June 30, 2021, the
related combined statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the combined financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these combined financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal,control relevant to the preparation and fair presentation of combined
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these combined financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the combined financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the combined
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks
of material misstatement of the combined financial statements, whether due to fraud or error. In making those risk
assessments, 1 the auditor considers internal control relevant to the entity's preparation and fair presentation of the
combined financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of the
combined financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the combined financial statements referred to above present fairly, in all material respects, the financial
position of Seven Hills Foundation and Affiliates as of June 30, 2021, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Boi-LUS Lynch. LLP

An Independent member op the BDO Aluance USA

99 Shrewsbury Street ■ Worcester. MA 01604

P-509.755.7107 • P-509.755.3996

BOU.USLVNCH.COM
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INDEPENDENT AUDITOR'S REPORT

(Continued)

Report on Summarized Comparative Information

We have previously audited Seven Hills Foundation and Affiliates' 2020 combined financial statements, and we
expressed an unmodified audit opinion on those audited combined financial statements in our report dated December
29, 2020. In our opinion, the summarized comparative information presented herein as of and for the year ended June
30, 2020, is consistent, in all material respects, with the audited combined financial statements from which it has been
derived.

Other Matter

Our audit was conducted for the purpose of forming an opinion on the combined financial statements as a whole. The
combining and other supplementary information is presented for purposes of additional analysis rather than to present
the results of operations of the individual affiliates and is not a required part of the combined financial statements.
Such information is the responsibllit)' of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the combined financial statements. The combining and other
supplementary information has been subjected to the auditing procedures applied in the audit of the combined financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the combined financial statements or to the combined financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to the
combined financial statements as a whole.

Ji

Worcester, Massachusetts

November 10,2021
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SEVEN HILLS FOLINDATION AND AFFILIATES
✓

COMBINED STATEMENT OF FINANCIAL POSITION

JUNE 30. 2021

(With Summarized Financial Information for 2020) •

Assets

Current assets

Cash

Deposits with trustees

Accounts receivable, less allou'ance for doubtful accounts

of$761.69l and $623,961 in 2021 and 2020, respectively

Contributions receivable, net

Prepaid expenses and other assets

Assets held for sale

Total current assets

Contributions receivable, net

Investments

Investment in unconsolidated affiliates

Deposits with trustees

Deposits and other assets

Property and equipment, net

Cash value of life insurance

Beneficial interest in assets held by community foundation

Liabilities and Net Assets

Current liabilities

Note pa>'able, bank

Current maturities of long-temt debt

Current maturities of capital lease obligations
Accounts pajTiblc

Accrued and other liabilities

Deferred revenue

Total current liabilities

Advances from the Stale of Rhode Island

Note payable, other

Long-term debt, less current maturities
Long-term capital lease obligation, less current maturities
Hedging instrument liability
Deferred compensation liability

Net assets

Without donor restrictions

Undesignated

Designated for endowment

With donor restrictions

Without Donor With Donor Totals

Restrictions Re.strictions 2021 2020

$ 28,698,242 S  584,928 S 29,283,170 $  9,753,634

2,920,782
•

2,920,782 2,910,655

34,695,765 34,695,765 30,984,562

. 73,500 73,500 147,000

1,562,470 . 1,562.470 1,395,571

. . . 3,195,999

67,877,259 , 658,428 68,535,687 48,387,421

- 5,176 5,176 8,676

49,325,551 9,784,419 59,109,970 44,794,856

1,997,047 . 1,997,047 .2,268,874

5,571,504 . .  5,571,504 5,546,703

455,750 160.038 615,788 648,422

119,923,313 - 119,923,313 121,948,451

5,739,674 . 5,739,674 4,359,319

1,396,870 11,000 1,407,870 1,061,294

£252j286j9^ $_J0j619j0^ $262,906,029 $229,024,016

$  6,956,704 - $ $  6,956,704 $  5,267,250

4.527,739 . 4,527,739 8,868,716

115,220 - 115,220 -

12,782,077 12,782,077 7,689,175

20,995,982 . 20,995,982 13,707,896

2,979,862 - 2,979,862 1,442,792

48,357,584 - 48,357,584 36,975,829

909.130 . 909,130 952,535

10,000,000 - 10,000,000 -  .

86,702,664 - 86,702,664 91,666,397

421,217 ■ 421,217 -

347,757 . 347,757 548,730

8,540,475 . 8,540,475 7,619,699

155,278,827 : 155,278,827 137,763,190

61,617,288 61,617,288 55,090,508

35,390,853 . 35,390,853 ,  26,327,330-

. 10,619,061 10,619,061 9,842,988

97,008,141 10.619,061 107,627,202 91,260,826

$252,286,968 $ 10,619,061 $262,906,029 $229.024,016

See accompanying independent auditor's report and notes to combined financial statements.
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SEVEN HILLS FOUNDATION AND AFFILIATES

COMBINED STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2021

(With Summarized Financial Information for 2020)

Without Donor • With Donor Totals

- Restrictiotts Restrictions 2021 2020

operating support and revenue
Government contracts and fees $ 282,243,449 $ 5282,243,449 5240,536,415

H.U.D. rental $ubsid>- 499,693 - 499,693 499.968

Private contracts and Tees 2.849,073 - 2,849,073 2.878,581

Trainee production 11,003 -
11,003 114.615

Rent, vending, service fees 6,161.411 -
6,161,411 6,057,002

[ntercst irKome 271.109 - 271,109 182,761

' Net investment return for operations 3.170,227 - 3,170,227 1,067,850

Beano irKome • • - 1,097,721

Contributions •  1.204,813 • 1,204,813 661,472

Grants 3.194.330 ■ 3,194,330 1,424,204

Cafeteria 39.149 - 39.149 251,074

Gain (loss) on sale of propeny aixl equipment 143.085 - 143,085 (290,798)

Other 2,908,979 -
2,908,979 1,402,108

Net assets released from restrictions

Satisfaction of purpose restrictions 408,113 (408,113)
■ -

T^otal support and revenue 303,104,434 (408,113) 302,696,321 255,882,973

Operating e.xpenses
Program services

Residential services 85.113,197 -
85,113,197 81,040,614

Fantily support 26,457,604 • •
26,457,604 24.716,456

Vocational services 7,592,132 -
7,592,'132 10,030,978

Nursing home services 17,513,792 - '  17,513,792 16,838,543

Community services - Massachusetts 4,048,326 - 4,048,326 4,027.614

Community ser\'ices - Rhode Island 22,693,156 - 22,693,156 23,994,613

Rental property operatioits 523,368
-

523,368 560.783

Children services 73,399,700 - 73.399.700 55,088,424

School services ( 14,006,315 • 14,006,315 14,235,985

Clinical services 23,596,897 • 23,596,897 5,651,314

Global outreach 218,586 - 218,586 198,053

Open door arts 421,547
-

■  421,547 515,082

Total program ser%'ices 275.584.620
-

275,584,620 236,898,459

Supporting services

Management and general 19,988,623 ■
19,988,623 17,665,767

Fuitdraising 95,905 -
95,905 1,045,218

Total expenses 295.669,148
♦

295,669,148 255,609,444

Change in net assets from operations 7.435.286 (408,113) 7,027,173 273,529

Nonoperating revenue
83,917Contributions restricted for capital purposes -

83,917 -

'  Contributions associated with affiliation agreement activity • ■ -

6,397,980

Investment return, net of amounts considered for operations 7,165,028 1,889,285 9,054,313 1,105.245

Unrealized gain (loss) on hedging instrument 200.973 '
200,973 (325,264)

Net assets released from restrictions

Satisfaction of purpose restrictions 789.016 (789,016) - -

Change in net assets 15,590,303 776,073 16,366,376 7,451.490

Net assets, beginning of year 81,417,838 9,842,988 91,260,826 83,809,336

Net assets, end ofyear $ 97,008,141 $ 10.619,061 5 107,627,202 S 91.260,826

See accompanying independent auditor's report and notes to combined financial statements.

'  4



DocuSign Envelope ID: 73EDC105-9819-4516-8C5A-41972E997002

SEVEN HILLS FOUNDATION AND AFFILIATES

COMBINED STATEMENT OF i^UNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2021

(With Summarized Financial Information for 2020)

Pfograni Scfvices

Residential Family Vocational Nursing Community Community . Rental Property Children

Services SuDOOIt Services Home Services - MA '  Services • Rl Operations Services

StafTpayroll $ 5S,375,837 i  9,424,048 J  3,976,960 S  10,234,105 $  2.113,899 $  12,690,034 $ S  4,007,611
Trainee payroll - . 25,353 • . - . .

Payroll laxet 4,903,299 794,747 315,452 864,828 172,071 1,047,853 . 334,476

Employee beoefits 6,592,777 950,822 492,578 1,192,682 351,366 • 3,084,937. •  445.476

Occupancy 4,026,907 449,292 803,719 1,003,617 314,885 880,255 192,383 391,905

Telephone, cable, iniemei 785,417 94,033 142,978 16,544 60,737 164,075 17,118 83,435

General insurance •265,31 1 • 119,275 84,295 128,585 99,202 122,316 17,990 89,625

Oflice and operating supplies 515,638 93,450 161,891 1,252,814 197,068 341,141 33,982 148,667

Supplies and testing 101,814 15,140 22,855 979,431 22,045 29,886 3,125 ■^5,402

[hies and subscriptions 18,059 15,288 8.492 368 618 33,512 465 8,830
, Printing and postage 4,176 29,563 . 7,854 308 3,120 13,003 95 17,688
Advertising 12,600 195,445 1,928 405 435 . 19,452
Legal and audit . 1,386 - . 7,848 . 580
Client transportation 1,734,589 109,999 497,192 44.128 79,345 251,055

•
10,161

Specialized home care 167,432 10,904,392 134,094 125,800 228,304 1,151,266 . 995,018
Clinical consultants 1,219,456 1,440,000 . 187,095 . 173,495 .

Purchased services . . . 205,032 2,062,311 743
Family support 326,721 1,197,428 . . 149,399 51,990 66,377,094
StafT training 15,591 14,985

•
8,039 1,610 10,068 8,072

Event expenses 65 . . . . . 534
Careietia and food 2,221,626 1,823 " '  60,866 276,822 . 3,796 - 126,626
Interest 1,708,824 108,573 •285;357 402,915 30,814 43,835 100,355 61,371
Beano expenses . . . . -

Other 325.740 269.934 86.001 7,537 113.478 259.668 7.905 24.790

Total before depreciation 83,321,879 26,229,623 7,107,865 ^  16,931,055 3,937,961 22,422,179 374.161 73,156,813

Depreciation 1.791.318 227.981 484.267 582.737 110.365 270.977 149.207 242.887

$ 85,113,197 $ 26,457,604 S  7,592.132 $  17,513.792 $  4,048,326 S 22,693,156 $  523,368 $ 73,399,700
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Prottram Ser\'ice$

School Clinical Global Open Door and Totals

Services Services Outreach Arts Total General Fundraisinx 2021 2020 •

S  8.016.346 S  15.1)2.407 S S 317.501 $ r24.268.748 S  6,917,396 S S 131,186,144 5 119,632,651
- - - - 25,353 . . 25,353 166,972

664.906 1,169,250 . 27,245 10,294.127 529,504 . 10,823,63! 10,185.760

1,073,242 2,228,974
-

11,941 16,424,795 2,454,467
•

18,879,262 17,881,343

1.045.053 1,578,508 2,330 31,034 10,719,888 1,195.402 100 11,915,390 10,011,645

53,825 427,914 . 3,099 1,849,175 343,858 . 2,193,033 1,662,142

355.677 445.260 .  2.826 . 1,730,362 204.957 . 1,935,319 1,490,256

219.048 218.155 1,350 6,293 3,189,497 305,084 . 3,494,581 3,073,759

82.017 13.636
■ -

1,275.351 2,144,299
-

3,419,650 767,668

28.763 20,673 . 1,543 136,611 320,531 , 457,142 328,149

4.268 21,954 1,528 53 103,610 107,905 - 211,515 244,238

405 34,060 .  • 264.730 214,188 . 478,918 301,297

.  • . . . 9,814 '362,829 . 372,643 317,688

164,438 185,657
•

250 3.076,814 566,302
•

3,643,116 4,316,331

140.444 946,562 3,210 19.593 14,816,115 795,796 15,611,911 11,935,289

750.709 551,642 , •  4,322,397 . . 4,322,397 5,055,669

8.459 - . • 2.276,545 43,245- . 2,319,790 1,900.743

22.621 . . . . 68,125,253 . - 68,125,253 49,271,534

12,547 41,556
•

2.500 . 114.968 666,834 781,802 761,658

. _ _ . 599 . 95,805 96,404 113,897

421.159 220,460 • 188 3,333,366 . 2,111 - 3,335,477 3,298,581

363.612 85,194 . . 3,190,850 592,563 . 3,783,413 4,119,915

. . . . . . . . 897,618

102.662 99.100 207.342 307 1,503,864 1,347,031 . 2,850,895 '2.651,341

13,530,201 23,400,962 218,586 421,547 271.052.832 .  19,114,302 95,905 290,263,039 250,386,144

476,114 195.935 . . 4,531.788 874,321 . 5,406,109 5,223,300

S  14.006.315 S 23.596.897 S  218.586 S 421,547 S 275.584.620 S  19,988.623 S  . 95,905

1

5 295,669.148 5 255,609,444

See accompanying independent auditor's report and notes to combined financial statements.

5



DocuSign Envelope ID: 73EDC105-9819-4516-8C5A-41972E997002

f
SEVEN HILLS FOUNDATION AND AFFILIATES

COMBINED STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2021

(With Summarized Financial Information for 2020)

Ca5h flow's from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash

provided b>' operating activities.
Bad debt ctpense
Depreciation and amortization

Amortization of debt issuance costs

Amortization of bond premium

Equit>' in loss orunconsolidated amiiates

Change in discount and allowance on contributions receivable
Unrealized (gain) loss on hedging instrunteni
Net investment gains
(Gain) l«s on sale of property and equipment

Change in beneficial interest in assets held b>' communit>' foundation
Contributions restricted for purchases of property and equipment

Non-cash contributions

Deferred compensation expense

Decrease (increase) in operating assets

Accounts receivable

Contributions receivable

Prepaid expenses and other assets

Increase in operating liabilities

Accounts pa>'able

Accrued and otJter liabilities

Deferred revenue

Net cash provided by operating activities

Cash flows from investing activities '
Pa>-ments for purchases of investments

Proceeds from sale and maturities of investments

Net (investment in) proceeds from in unconsolidated alTiliales

(Increase) decrease in deposits and other assets

Expenditures for property and equipment
Proceeds from sale of property and equipment

(Increase) decrease in cash \-aliK of life insurance

- Net cash used in investing activities

Cash flows from financing activities
Net repa>-mcnts on advances from the State of Rliode Island

Net proceeds (payments) from note pa>ab1e. bank
PriiKipal payments on capital lease obligatioits

Proceeds from issiiatKe of long-term debt
Principal payments of long-term debt
Proceeds from note paj-able, other

Pa>menis on deferred compensation
Contributions received for capital purchases

Net cash provided by (used in) financing activities

Net increase (decrease) in cash, cash equivalents, and restricted cash

Cuh acquired through affiliation agrecnKnt with Family Serx'ice Organization
of Worcester. Inc. and Youth Opportunities. Upheld, Inc.

Cash, casit equivalents, and restricted cash beginning of year

Cash, cash equivalents, and restricted cash ei>d of >'ear

2021 2020

S  16.366.376 $  7.451.490

257.812 • 196.865

5,411.959 5.228,250

202.477 200,837

(215.651) (237,684)

167,047 369,778

(105.000) -

(200.973) 325",264
(11,094.425) (1.019.251)

(143.085) 290,798

(346,576) (89,887)

(83,917) . -

(121,580) (6,397,980)

920.776 893,028

(3.969,015) (5,311,869)

57.000 55,000

(166,899) 16.958

5,277,440 1,754,757

7,288,086 2,378,066

1.537.070 .

4,672.546 (1,347,070)

21.038,922 6,104,420

(23.325,958) (13,910,055)

20,105,269 14,415,826

104,780 (105,255)

26.784 (36,749)

(3.084.601) (3,839,245)

3,517,333 1,042,699

(1,380,355) 746,002

(4.036.748) (1.686.777)

(43.405) (32,554)

1,689,454 (3,618,031)

(1,140) .

- 4.034,000

(9,291,536) (4,975,255)

10.000,000 -

. (1,604,301)

208,917 42,000

2.562,290 (6,154,141)

19,564,464 (1,736,498)

- 2,021,954

16.738.442 16,452,986

S 36,302,906 S  16,738,442

See accompanying independent auditor's report and notes to combined financial statements.
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SEVEN HILLS FOUNDATION AND AFFILIATES
!

NOTES TO COMBINED FINANCIAL STATEMENTS

1 - DESCRIPTION OF ORGANIZATION

Seven Hills Foundation and Afllliates has contracts with the Commonwealth of Massachusetts and the State of

Rhode Island to provide an array of health services and clinical support to children and adults challenged by
emotional, behavioral, cognitive, physical or developmental disabilities.

The combined financial statements include the accounts of Seven Hills Foundation and the. following affiliates
which are under common control: Seven Hills Holding Corp, Inc.; Seven Hills Family Services, Inc.; Seven Hills
Aspire, Inc.; Seven Hills Community Services, Inc.; Seven Hills Clinical Associates, Inc.; Seaside Education
Associates, Inc.; Seven Hills Disability Resources & Advocacy, Inc.; Children's Aid & Family Service, Inc.; Seven
Hills Pediatric Center, Inc.; Seven Hills Behavioral Health, Inc.; Seven Hills Global Outreach, Inc.; Seven Hills
Rhode Island, Inc.; Seven Hills Neurocare, Inc.; Individual & Family Support Centers, Inc.; Stetson School, Inc.;
Stetson Home; WAARC Realty; Seven Hills New Jersey, Inc.; Open Door Arts; Children's Friend, Inc.; Family
Service Organization of Worcester, Inc.; and Youth Opportunities Upheld, Inc. (hereinafter collectively referred to
as the "Foundation"). All material intercompany balances and transactions have been eliminated in combination.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Foundation prepares its combined financial statements in accordance with generally accepted accounting
principles promulgated in the United States of America (U.S. GAAP) for not-for-profit entities. The significant
accounting and reporting policies used by the Foundation are described subsequently to enhance the usefulness and
understandability of the combined financial statements.

Summarized comparative information

The combined financial statements include certain prior year summarized comparative information in total but not
by net asset class. Such information does not include sufficient detail to constitute a presentation in confomiity with
accounting principles generally accepted in the United States of America. Accordingly, such information should be
read in conjunction with the Foundation's financial statements for the year ended June 30, 2020, from which the
summarized information was derived.

Basis of accounting

The combined financial statements have been prepared on the accrual method of accounting. Accordingly, assets
are recorded when the Foundation obtains the rights of ownership or is entitled to claims for receipt, and liabilities
are recorded when the obligation is incurred.

Accounting estimates

The preparation of the combined financial statements requires management to make estimates and assumptions that
affect the reported amounts of revenues and e.xpenses during the reporting period and the reported amounts of assets
and liabilities at the date of the combined financial statements. On an ongoing basis, the Foundation's management
evaluates the estimates and assumptions based upon historical experience and various other factors and
circumstances. The Foundation's management believes that the estimates and assumptions are reasonable in the
circumstances; however, the actual results could differ from those estimates.

Net assets ^

The combined financial statements report net assets and changes in net assets in two classes that are based upon the
existence or absence of restrictions on use that are placed by its donors, as follows:
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SEVEN HILLS FOUNDATION AND AFFILIATES

NOTES TO COMBINED FINANCIAL STATEMENTS

(Continued)

2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net assets (continued)

Net assets without donor restrictions • Net assets without donor/restrictions are resources available to

support operations. The only limits on the use of these net assets are the broad limits resulting from the
nature of the Foundation, the environment in which it operates, the purposes specified in its corporate
documents and its application for tax-exempt status, and any limits resulting from contractual agreements
with creditors and others that are entered into in the course of its operations. In addition, the governing

board of the Foundation may elect to designate such resources for specific purposes. This designation
may be removed at the board's discretion.

Net assets with donor restrictions - Net assets with donor restrictions are resources that are restricted by a
' donor for use for a particular purpose or in a particular future period. Some donor-imposed restrictions
are temporary in nature, and the restriction will expire when the resources are used in accordance with the
donor's instructions or when the stipulated time has passed. Other donor-imposed restrictions are
perpetual in nature; the Foundation must continue to use the resources in accordance with the donor's
instructions.

The Foundation's unspent contributions are included in this class if the donor limited their use, as are its
donor-restricted endowment funds.

Wlien a donor's restriction is satisfied, either by using the resources in the manner specified by the donor
or by the passage of time, the expiration of the restriction is reported in the combined financial statements
by reclassifying the net assets from net assets with donor- restrictions to net assets without donor
restrictions. Net assets restricted for acquisition of buildings or equipment (or less commonly, the
contribution of those assets directly) are reported as net assets with donor restrictions until the specified
asset is placed in service by the Foundation, unless the donor provides more specific directions about the
period of its use.

Classification of transactions

All revenues and net gains are reported as increases in net assets without donor restrictions in the combined
statement of activities unless the donor specified the use of the related resources for a particular purpose or in a
future period. All expenses and net losses other than losses on endowment investments are reported as decreases in
net assets without donor restrictions. Net gains on endowment investments'increase net assets with donor
restrictions, and net losses on endowment investments reduce that net asset class.

Cash

The Foundation maintains its cash in bank deposit accounts which, at times, may exceed federally insured limits.
The Foundation has not experienced any losses in such accounts. The Foundation believes it is not exposed to any
significant credit risk on cash and cash equivalents.

Accounts receivable

Accounts receivable are primarily unsecured non-interest-bearing amounts due from agencies and grantors on cost
reimbursement or performance contracts. The reserve for uncollectible accounts is recorded based on
management's analysis of specific accounts and their estimate of amounts that" may be uncollectible. Accounts
receivable are written off when deemed uncollectible. Recoveries of accounts receivable previously written off are
recorded when received.
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2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributions receivable

Contribulions'receivable are unconditional promises to give that are recognized as contributions when the promise
Is received. Contributions receivable that are expected to be collected in less than one year are reported at net
realizable value. Contributions receivable that are expected to be collected in more than one year are recorded at
fair value at the date of promise. That fair value is computed using a present value technique applied to anticipated
cash flows. Amortization of the resulting discount is recognized as additional contribution revenue. The allowance
for uncollectible contributions receivable is determined based on management's evaluation of the collectability of
individual promises. Promises that remain uncollected more than one year after their due dates are written off
unless the donors indicate that payment is merely postponed.

Investments

Investments are reported at fair value. Alternative investments which do not have readily determinable fair values are
carried at estimated fair values using the net asset value per share of the investment as reported by the investment
managers. The Foundation reviews and evaluates the net asset values reported by the investment managers and has
determined that the net asset values are calculated in a manner consistent with the measurement principles of FASB
ASC Topic 946 as of the statement of financial position date. Those estimated fair values may^differ significantly
from the values that would have been used had a ready market for these securities existed.

The net investment return is reported in the statement of activities as increases or decreases in net assets witliout donor
restriction unless its use is restricted by explicit donor stipulations or by law.

Endowment funds

The Foundation's endowment consists of both individual donor restricted funds and funds designated by the Board
of Directors to function as endowments. As required by generally accepted accounting principles, net assets
associated with endowment fuhds, Including funds designated by the Board to function as endowments, are

. classified and reported based on the existence or absence of donor-imposed or legal restrictions. Endowment funds
include invested gifts and cash.

As required by generally accepted accounting principles, the Foundation classifies as donor restricted net assets (a)
the original value of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the
permanent endowment, and (c) accumulations to the permanent endowment made in accordance with the direction
of the applicable donor gift instrument at the time the accumulation is added to the fund. The remaining portion of
the donor-restricted endowment fund that is not classified as non-expendable net assets is classified as expendable
net assets until those amounts are appropriated for expenditure by the Foundation in a manner consistent with the
standard of prudence prescribed by state law.

In accordance with the Unifonn Prudent Management of Institutional Funds Act, the Foundation may consider the
following factors in making a determination to appropriate or accumulate donor-restricted endowment funds: the
duration and preservation of the fund; the purposes of the Foundation and the donor-restricted endowment fund;
general economic conditions; the possible effect of inflation and deflation; the expected total return from income
and-the appreciation of investments; other resources of the Foundation; and the investment policies of the
Foundation.

The Foundation has adopted investment and spending policies for its board-designated and other endowment assets
that attempt to provide a predictable stream of funding for its programs while seeking to maintain the purchasing
power of the endowment assets. Under this policy, as approved by the Board, the endowment assets are invested in
such a manner that the investments will provide a spendable return consistent with a long-term goal of preserving
the funds in real terms. Actual returns in any given year may var>' from this amount.
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2 • SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Endowment funds (continued)

The Stetson Home affiliate has a spending policy of appropriating for distribution each year 7% of its beginning of
the year restricted balances.' Amounts appropriated for expenditure were $248,489 and $268,579 in 2021 and 2020,
respectively.

The Children's Friend, Inc. affiliate has a spending policy of appropriating for distribution each year 5% of the
endowment fund's twelve quarter moving average of market value, calculated quarterly. There were no
withdrawals for appropriation in 2021 and 2020.

To satisfy its long-term rate-of-return objectives, the Foundation relies on a total retum strategy in which investment
' returns are achieved through "both capital appreciation (realized and unrealized) and current yield (interest,

dividends and net rental income). The Foundation has invested in debt and equity securities that target a diversified
asset allocation that places a greater emphasis on equity-based investments to achieve its long-term return objectives
within prudent risk constraints.

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may fall
below the level that the donor imposed restrictions require the Foundation to retain as a fund of perpetual duration.
There were no such deficiencies as of June 30, 2021 and June 30,2020.

Investment in unconsolidated affiliates
v

The Foundation has varying levels of investments in Group 7 .Design, Inc., Empirical Asset Management, LLC,
Wellesley/Front, LLC, Honeydrop, Inc., SCIREH Three, LLC, Harding Green, LLC Mercantile Ventures, LLC, and
Franklin Realty Advisors, LLC which are accounted for by the equity method.

Property and equipment

Property and equipment are reported in the combined statement of financial position at cost, if purchased, and at fair
value at the date of donation, if donated. All land and buildings are capitalized. Equipment is capitalized if it has a
cost of $5,000 or more and a useful life when acquired of more than one year. Repairs and maintenance that do not
significantly increase the useful life of the asset are expensed as incurred. Depreciation and amortization is
computed using the straight-line method over the estimated useful lives of the assets.

Impairment of long-lived assets and lone-lived assets to be disposed of

Long-lived assets and certain identifiable intangibles are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset may not be recoverable. No impairment losses were
recognized in the financial statements in the current period.

Unamortized debt issuance costs

Debt issuance costs, which represent fees and other costs associated with obtaining long-terrii financing, are being
amortized on a straight-line basis, which approximates the level yield method, over the terms of the related debt
obligations. Debt issuance costs will be amortized at a monthly rate ranging from $14,367 to $1,383 through
September, 2047. Long-term debt is presented net of unamortized debt issuance costs on the statement of financial
position.

Hedging instrument

Hedging instrument, including interest rate swap agreements, are recorded on the statement of financial position as
either assets or liabilities measured at their fair value. All changes in the fair value of hedging instrument are
recognized currently in the combined statement of activities.

10
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2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Rent, vending, service fees

Rental income represents amounts received from residents of residential homes. Vending income represents
amounts received under the vocational services program. Service fees represents amounts received under the respite
care, and various day programs.

Contributions, gifts and grants
!

Contributions, including unconditional promises to give, are recognized when received. All contributions are
reported as increases in net assets without donor restrictions unless use of the contributed assets is specifically
restricted by the donor. Amounts received that are restricted by the donor to use in future periods or for specific
purposes are reported as increases in net assets with donor restrictions. Unconditional promises with payments due
in future years have an implied restriction to be used in the year the payment is due, and therefore are reported as
restricted until the payment is due, unless the contribution is clearly intended to support activities of the current
fiscal year. Conditional promises, such as matching grants, are not recognized until they become unconditional, that
is, until all conditions on which they depend are substantially met.

Giffs-in'kind contributions

The Foundation receives contributions in a form other than cash or investments. If material, donated supplies and
other items are recorded as contributions at the date of gift and as expenses when the donated items are placed into
service or distributed. If the Foundation receives a contribution of land, buildings, or equipment, the contributed
asset is recognized as an asset at its estimated fair value at the date of gift,-provided that the value of the asset and
its estimated useful life meets the Foundation's capitalization policy. Donated use of facilities is reported as
contributions and as expenses at the estimated fair value of similar space for rent under similar conditions. If the
use of the space is promised unconditionally for a period greater than one year, the contribution is reported as a
contribution and an unconditional promise to give at the date of gift, and the expense is reported over the term of
use. '

Four residential programs and the one day program operated by Seven Hills Rhode Island are located in buildings
owned by the State of Rhode Island and are provided to Seven Hills Rhode Island at no cost. The estimated value
of this space ($386,400 for the period ended June 30, 2021 and 2020) has been recorded in the combined statement
of activities as both a revenue and expense item.

The Foundation received one office condominium contribution during 2021. The fair value at the time of the
contribution has been recorded in the combined'statement of activities as contributions and in the statement of
financial position as property and equipment.

The Foundation benefits from personal services provided by a substantial number of volunteers. Those volunteers
^ have donated significant amounts of time and services in the Foundation's program operations and in its fund-
raising events. However, none of the contributed services met the criteria for recognition in financial statements.

II
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2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Expense recognition and allocation

The cost of providing the Foundation's programs and other activities is summarized on a functional basirin the
combined statement of activities and combined statement of functional expenses. Expenses that can be identified
with a specific program or support service are charged directly to that program or support service. Costs common to
multiple functions have been allocated among the various functions benefited using a reasonable allocation method
that Is consistently applied, as follows:

•  Salaries and wages, benefits, and payroll taxes are allocated based on activity reports prepared by key
personnel.

•  Occupancy, depreciation, and amortization, and interest are allocated on a square foot basis dependent on
the programs and supporting activities occupying the space.

•  Telephone and internet services, insurance, and supplies and miscellaneous expenses that cannot be
directly identified are allocated on the same basis as occupancy for each program and supporting activity.

Management periodically evaluates the basis on which costs are allocated.

Management and general expenses include those costs that are not directly identifiable with any specific program,
but which provide for the overall support and direction of the Foundation.

Fundraising costs are expensed as incurred, even though they may result in contributions received in future years.
The Foundation generally does not conduct its fundraising activities in conjunction with its other activities. In the
few cases in which it does, joint costs have been allocated between fundraising and general and administrative
expenses in accordance with standards for accounting for costs of activities that include fundraising. Additionally,
advertising costs are expensed as incurred. Advertising expense was approximately $478,918 and $301,297 in 2021
and 2020, respectively. ^
Tax-exempt status '

The Foundation is exempt from federal income taxation under Section 501(c)(3) of the Internal Revenue Code
(IRC), though it would be subject to tax on income unrelated to its exempt purposes (unless that income is
otherwise excluded by the IRC). Contributions to the Foundation are tax deductible to donors under Section 170 of
the IRC. The Foundation is not classified as a private foundation.

Management annually reviews for uncertain tax positions along with any related interest and penalties and believes
that the Foundation has no uncertain tax positions that would have a material adverse effect, individually or in the
aggregate upon the Foundation's statement of financial position, or related statement of activities or cash flows.

The Foundation files income tax returns in the U.S. federal jurisdiction. The Foundation is no longer subject to U.S.
federal income tax examinations by tax authorities for years before 2018.

The State of Rhode Island imposes a Health Care Provider Tax at a rate of 6%.of Medicaid revenues. This tax is
included in other expense on the combined statement of functional expenses. The amounts paid by the Foundation
for this tax are reimbursed by Medicaid funds.

Measure of operations ^

In its statement of activities, the Foundation includes in its definition of operations all revenues and expenses that
'are an integral part of its, programs and supporting activities. The Foundation's investment return from
endowment,contributions received for. capital purpose, contributions associated with mergers, and the changes in the
fair values of interest rate swap agreements are recognized as non-operating activities.

12
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3 » RISKS AND UNCERTAINTIES

Tlie COVID-19 pandemic, whose effects first became known in January 2020, is having a broad and negative
intact on commerce and financial markets around the world. The United States and global markets experienced
significant volatility in v'ahie resulting ffoni uncertainty caused by the pandemic. The Foundation is closely
monitoring its liquidity and is actively working to minimize the impact of this situation. The extent of the impact of
'COVID-I9 on the Foundation's operational and financial performance will depend on certain developments,
including the duration and spread of die outbreak and its impacts on the Foundation's clients, employees, and
vendors, all of which at present, cannot be determined. Accordingly, the extent to which COVID-19 may impact

the Foundation's financial position, changes in net assets and cash flows is uncertain and the accompanying
combined financinl statements include no adjustments relating to the effects of this pandemic.

In September 2020, the Foundation was a recipient of the Pro\'ider Relief Funds of the Coroaa\ims Aid, Relief and
Economic Security Act ("CARES Act") In the amount of $4,135,898, of vdiicli $0 is been recorded as grant revenue
on the statement of activities for the year ending Jime 30, 2021 and $ 1,699,905 is recorded as deferred revenue on
the statement of financial position as of June 30,2021.

Additionally, it is reasonably possible that estimates made in the financial statements may be materially and
adversely impacted in the near term as a result of these conditions, inchiding the allowances for uncollectible
accounts and contributions receivable, and the valuation of investments and beneficial interests in. trusts. See
footnote 25 for additional risks regarding the Foundation's investments.

4 - LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of June 30, 2021 and 2020 are:

2021 2020

Financial assets

Cash

Deposits with trustees
Accounts receivable, net
Contributions receivable, net
Investments

Beneficial interest in assets held by community foundation

Total fuiancial assets

Less: Financial assets held to meet donor-imposed restrictions
Purpose-restricted net assets
Donor-restricted endowment fiinds, net of approximately $295,000
and $268,000 appropriated for expenditures in 2022 and 2021,
respectively.
Contributions receivable

Less: Financial assets not available within one year
Deposits with trustees
Board-designated endowment fund

Amoimt available for general expenditures within one year

$ 29,283,170 S  9,753,634
8,492,286 8,457,358

34,'695,765 30,984,562
78,676 155,676

59,109,970 44,794,856

1.407.870 1,061.294

133,067,737 95,207,380

1,165,978 1,165,978

9,079,407 8,253,334

78,676 155,676

8,492,286 8,457,358
35,390,853 26.327.330

$ 78.860.537 $ 50,847.704

The above table reflects the board-designated funds as unavailable because it is the Foundation's intention to retain
those resources for the long-term support of the Foundation. Note 17 provides more information about tliose funds
and about tlie spending policy for board-designated funds.

13
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4 - LIOUIDITY AND AVAILABLITITY (Continued)

The Foundation regularly monitors liquidity required to meet its operating needs and other contractual
commitments, wliile also striving to maximize the investment of its available funds. Further, the Foundation
anticipates collecting sufficient revenue to cover genei^ expenditures. Refer to the statement of cash flows, which
identifies the sources and uses of the Foundation's cash and shows positive cash flows from operations for 2021 and
2020. As part of its liquidity m^gement plan, the Foundation maintains a line of credit of $10,000,000 to cover
short-tenn cash needs. The available balance to draw on this line of credit was $3,043,296 and $4,732,750 as of
June 30, 2021 and 2020, respectively.-

5 - DEPOSITS WITH TRUSTEES

Deposits with trustees are held in various escrow accounts and are available for the following purposes:

2021 2020

Current

Future debt service

Long-term
Future debt service

$ 2,920,782
1

5,571.504

$ 2,910,655

5,546,703

$ 8,492,286 S 8.457,358

Deposits with trustees are carried at fair value, which approximates cost, and are composed of the following:

■2021 2020

Cash and cash equivalents
U.S. Government bonds

$ 7,019,736
1,472.550

$ 6,984,808
1,472,550

$ 8,492,286 $ 8.457.358

CONTRIBUTIONS RECEIVABLE

Payments of contributions receivable are expected to be received as follows:

2021 2020

Receivable in less tlian one year
Receivable in one to five years

$ 86,000
17.400

$ 147,000
.138.400

Total contributions receivable 103,400 285,400

Less; Unamortized discount
. Allowance for contributions receivable

(12,224)
(12,500)

(24,449)
(105,275)

$ 78.676 S 155.676
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7 > INVESTMENTS

Investoients are included in the following classes of net assets:

With donor restrictions

Donor restricted endowment funds

Without donor restrictions

Board-designated endowment funds
Undesignated

2021 2020

$  9,784,419 $ 8,143,621

35,390,853

13,934,698

S 59.109,970

26,327,330

10,323,905

$ 44,794,856

Invtttments are con:q>osed of the following:

2021 2020

Net investment return is composed of the following:

Interest and dmdends

Net investment gains
Investment fees

2021

$  1,248,386
11,094,425
(118,271)

$  12,224,540

Carrying Fair Carrying Fair

Value Vahie Value Value

U.S. government bonds $  2,671,576 $  2,696,473 $  1,836,728 $  1,926,868

Corporate bonds 2,592,520 2,610,324 2,163,430 2,334,011

Municipal bonds 558,265 .  660,787 495,801 , 511.373

Mutual funds 29,852,524 40,297,247 26,674,635 29,968,782

Real estate investment trusts 16,391 17,460 49,095 56,958

Common stock 3,184,546 4,275,957 2,833,370 3,328,429

Cash and money maiket accounts 2,128,428 2,128,428 2,037,343 2,037,343

Exchange traded funds 4,515,038 5,745,455 3,882,502 4,201,701

Partnership - Hedge fimds 677.966 677.839 429.391 429,391

$ 46,197,254 S '59.109.970 $ 40,402,295 S 44,794,856

2020

1,238,681
1,019,251
(84^37)

2,173.095
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8 - ENDOWMENT ASSETS

Endowment assets include donor restricted and Board-designated funds. Cliajiges in endowment assets for the year
ended June 30,2021 are as follows:

Without Donor

Restrictions

Beginning of year

Investment return:

Interest and dividends, net of fees
Net investment gains

Total investment retuni

Appropriation for expenditure

End of year

With Donor

Restrictions' Total

$ 26.327.330 S  8,521,334 $ 34,848.664

639,292 186,363 825,655
6,525,736 1,702,922 8,228,658

7,165,028 1,889,285 9,054,313

(846.505) (248,489) (1,094,994)

$ 32,645,853 $  10,162,130 $ 42,807.983

9- BENEFICIAL INTEREST IN ASSETS HELD BY COMMUNITY FOUNDATION

,  The Foimdation established two funds with the Greater Worcester Community Foundation (GWCF). These funds
encourage donations from individitals, organizations, estates and trusts in addition to contributions by the
Foundation. GWCF acts as custodian of the funds, and funds can only be expended by the Foundation if approved
by both the Foundation's Board of Directors and GWCFs Board of Directors.

The Foundation does not have control over, or legal ownership of, these funds. However, an asset representing the
fair value of these funds has been recorded in without donor restricted assets as the Foundation has the irrevocable

right to its share of flnmifll income earned on these assets.

As of June 30,2021 and 2020, the estimated fair value of the funds held by GWCF on behalf of the Foundation was
$1,407,870 and $1,061,294, respectively. Changes in the estimated value of the funds are included in the statement
of activities.

10 ■ PROPERTY AND FOUTPMENT

Property and equipment, together with estimated useful lives, consists of the following:

Land

Buildings and improvements r
■Furniture and equipment ^
Motor vehicles
Construction in progress

Less: Accumulated depreciation and amortization

Estimated
Useful Lives

20 - 40 years
3-20 years

5 years

2021 2020

$  19,067,228 $  18,813,035
153,445,342 150,371,298

18,015,410 16,849,964
2,199,052 • 2,065,533
2,438,172 3,840,355

195,165,204 191,940,185
75,241.891 69,991,734

S 119,923,313 $ 121,948,451
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10 - PROPERTY AND EOUIPMENT (Continued)

Depreciation expense was $5,406,109 and $5,223,300 in 2021 and 2020, respectively.

During 2020, the Foundation classified a certain building as held for sale. In August 2020, the Foundation sold the
building for $3,195,999, which resulted in no gain.

11 - ADVANCES FROM THE STATE OF RHODE ISLAND

Seven Hills Rhode Island has an agreement with the State of Rhode Island to operate residential facilities and day
programs. Under this'agreement, the State of Rhode Island advances Seven Hills Rhode Island an amount
equivalent to forty-five days funding per client at the. agreed-upon per diem rate to provide cash flow for the
programs. This advance^has been classified as long-term debt as these funds are to be repaid to the State of Rhode
Island at the termination of the agreement, However, it is anticipated that the programs.will continue to operate and
the State of Rhode Island will continue to provide these funds.

12 - NOTE PAYABLE. BANK

The Foundation has a $10,000,000 revolving credit facility with a bank secured by substantially all assets of the
Foundation. Interest is charged at the LIBOR lending rate plus 200 basis points (2.09% as of June 30, 2021). The
line of credit is available through March, 2022, at which time the terms and conditions of the line of credit will be
reviewed. The balance outstanding on this line of credit was $6,954,704 and $5,267,250 as of June 30, 2021 and
2020, respectively.

13 - LONG-TERM DEBT

Long-term debt consists of the following: '

2021 2020

Bond notes payable, secured by real estate and cash flows from provider
contracts:

Due in annual installments of principal through September 2039.
Interest is due monthly at a weekly rate of interest determined by the
remarketing agent for each rate period to be the lowest rate on the
basis of prevailing financial market conditions (3.39% as of June 30,
2021) during the life of the obligation. A letter of credit securing this
note expires May 2022. $ 7,039,923 $ 7,379,923

Due in annual installments of principal through September 2039.
Interest is due monthly at a weekly rate of interest determined by the
remarketing agent for each rate period to be the lowest rate on the
basis of prevailing financial market conditions (2.97% as of June 30,
2021) during the life of the obligation. A letter of credit securing this
note expires May 2022. 3,229,962 3,389,962

Due in annual installments of principal with lump sum due
December 2041. Interest is due monthly at 76% of the sum of the 30- •
Day LIBOR rate plus 2.00% (1.791% as of June 30, 2021) during the
life of the obligation. 5,294,123 5,512,657

Due in monthly payments of $42,694, plus interest at variable rates-
through November 2024. Principal payments increase by
approximately 5.50% annually through November 2024. 2,965,336 3,736,501
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13 - LONG>TERM DEBT (Continued)

Due in annual installments of principal through May 2042. Interest is
due monthly at 76% of the sum of the 30>Day LIBORrate plus 2.00%
(1.791% as of June 30,2021) during the life of the obligation.

Due in instalments of principal through June, 2043. Interest is
due monthly at 76% of the sum of the 30-Day LIBOR rate plus 2.00%
(1.778% as of June 30,2021) during the life of the obligation.

Due in flnnual installments of principal through September, 2045.
Interest is dtie semi-annually at rates increasing from 3.039% to
5.00% during the life of the obligation.

Due in annual installments of principal through September, 2045.
Interest is due semi-annually at rates increasing from 3.039% to
5.00% during tlie life of the obligation.

Due in annual installments of principal through October, 2047. Interest
is due montiily at 'a fixed rate of 3.24% through October 2022.
Interest rate will be adjusted December 2022 and every five years to a
commensurate rate.

Borrowings under constmction credit facility. Due in monthly installments of
S6,642 including interest at 9.00% throit^ August 2032.

Non-interest bearing contingent loans fix)m various sottrces to assist in
development of housing projects, generally not required to be repaid unless
the project fails to conq)ly with the conditions of the loan.' It is the
intention of the Board of Directors and management to maintain the
property as required. Loans are due at \'arying maturities through
June 2037.

Notes payable:

Note payable, bank, due in monthly installments of S35,035, including -
interest at 3.60% through May, 2034, secured by mortgage of certain
buildings. In August 2020, the Foundation sold a certain building.
Proceeds were used to pay ofi* certain long-term debt in the amovuit of
$4,537,511.

Note payable, bank, due in monthly installments of S4,284 including
interest at 4.55%, tluough Jmie, 2034, secured by certain buildings.

Note payable, bank, seciuod by mortgage of certain buildings, due in
monthly installments of principal commencing July, 2020 of $17,715
through June, 2023, at which time the loan is due in full. Interest is
LBOR plus 2.00%. (2.091% as of June 30,2021).

Unamortized bond premiums
Current maturities of long-term debt
Unamortized debt issuance costs

2021 2020

$  824,635 S  902,135

928,664 1,268,831

42,110,000 43,215,000

3,532,157 4,377,157

18,124,297 18,574,991

560,221 588,127

.  2,254,093 2,254,093

1,051,489 5,766,918

501,809^ 529,372

3,821,420 4,034,000

92,238,129 101,529,667

1,514,376 1,730,027
.  (4,527,739) (8,868,716)

(2,522,104) (2,724,581)

$ 86,702.662 S 91.666.397

In comiection with certain bond and note payable agreements, the Foundation lias agreed to various restrictive
covenarits. '
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SEVEN HILLS FOUNDATION AND AFFILIATES

NOTES TO COMBINED FINANCIAL STATEMENTS

(Contiuued)

13-LONG-TERMDEBT (Continued)

Maturities of long-term debt in subsequent years are as follows:

2022 $ 4,527,739
2023 8,102,917
2024 4,696,375

2025 5,554,170
2026 5,058,344

Thereafter - 64,298,584

$^^92j238jl2^

\ •

14 ■ NOTE PAYARTE. OTHER

In response to the COVID-19 pandemic, the Paycheck I^tection Program (PPP) was established under the CARES
Act and administered by the SBA. Organizations who met tlie eligibility requirements set.foith by the PPP coiiUd
qualify for PPP loans. If the loan proceeds are fully utilized to pay qualified expenses, the full principal amount of
tlie PPP loan, along with any accrued interest, may qualify for loan forgiveness, subject to potential reduction based
on tlie level of full-time employees maintained by the organization. In April 2021, the Foundation received a loan
of $ 10,000,000 under the PPP. The loan bears interest at 1.0%, with principal and interest payments deferred for the
first six months of the loan. Subsequently, the loan and interest would be paid back over a period of 18 months, if
the loan is not forgiven under the terms of the PPP. The Foundation has accounted for loan proceeds under the PPP
in accordance with ASC 405, whereby the loan is considered outstanding until the Foundation is legally released
from its obligation. >

The Foundation believes that its use of the proceeds is consistent with the piuposes of the PPP and it will meet die
conditions for forgiveness of the balance. These proceeds have not been forgiven as of June 30, 2021 and the loan
has been recorded on the statement of financial position as a note payable, other. Although the Foundation expects
the balance of the loan to be forgiven in 2022, it has bedi classified as long-term as it will not require the
expenditure of resources within the next year.

15 - HEDGING INSTRUMENT

Tlie Foundation maintains an interest-rate risk-management strategy Hiat uses derivative instruments to minimize
significant, unanticipated earnings fluctuations caused by interest-rate volatility.

Tlie Foundation entered into an interest rate swap agreement related to certain long-term debt. Tlie swap is utilized
to manage interest rate exposures and are designated as a highly effective cash flow hedges. Tlie differential to be
paid or received on the swap agreement is accrued interest rates change and is reco^zed over the life of the
agreement in interest expense. The remaining swap agreement is as follows:

Notional ^ Liability
Ainoimt Interest Rate Expiration Date Value

$  6,283,429- 1.886% November, 2025 $ (347,757)

Included in statement of activities is an unrealized gain (loss) of S200,973 and $(325,264) relating to tlie change in
fair value of the sw^ agreement for the years ended June 30, 2021 and 2020, respectively.
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(Continued)

1  . nFFPRRFD compensation LIABILITY AND LIFE INSURANCE

The Foundation has deferred compensation agreements providing benefits to certain key en^)loyees commencing at
retirement. Deferred compensation expense related to these agreements was $217,596 and $212,879 in 2021 and
2020, respectively. These amounts are required to accrue the present value of benefits at retirement.

The Foundation may make discretiomuy contributions to the 457(Q plan. The Foundation recorded deferred
compensation e}q>ense related to the 4S7(f) plan of $703,180 and $680,149 in 2021 and 2020, re^ectively.

The Foundation is the owner and beneficiary of life insurance policies covering certain members of management.
The policies had an aggregate cash surrender value of $5,739,674 and $4,359,319 at June 30, 2021 and 2020,
re^jectively.

17 ■ NET ASSETS WITHOUT DONOR RESTRICTIONS

Tlie boaid lias designated certain assets as resef\'ed for endowment purposes. All spending fiom tliese reserves
must be approved by tlie governing board. See note 2 for spending policy of the endowment

18 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following puiposes or periods:

2021 2020

Purpose restrictions, available for spending
Treatment fimd

Capital campaign
BRACE

PPT program
Kenya project
Other

FairlauTi psychiatrist

'  Total purpose restricted net assets

Time restrictions

Contributions receivable, wliich are unavailable for spending imtil due,
some of wliicli are also subject to purpose restricrions

Endowment funds, which must be appropriated by tlie
Board of Directors before use

Children's Aid and Family Services operating acti\'ities
(original amount of $216,713)

Academic and residential program support (original amount of $355,263)
Children's Friend operating activities (original amount of $3,492,117)
Dynamy fimd (original gifts of $11,000)
Cottage Hill Academy (original gifts of $ 150,000)

Total endowment fimds managed by the Foundation

Total net assets with donor restrictions

$ $  42,468

348,549 . 1,033,648

9,787 12,842

8,000 24,335
- 7,229

11,919 29,137
. 16.319

378,255 1,165.978

78.676 155.676

216,713 216,713

4,220,147 3,549,845
5,564,270 4,593,776

11,000 11,000
150,000 150,000

10.162,130 8,521,334

$  10,619,061 $ . 9.842.988
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18 • NET ASSETS WITH DONOR RESTRICTIONS (Contiimed)
!

During 2021' and 2020, net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of other events specified by donors as follows:

Puipose restrictions:

Operating:
Investment return a^opriated for expenditure
Operating activities
Treatment fund

PPT Program
Other

Non>operating:
Expendituies for property and equipment

2021 2020

$  248,489 S  268,577
57,000 55,000

42,468 -

16,335 -

43,821 -

408,113 323,577

789,016 42,000

$  1,197,129 $  365,577

19 ■ STATE SURPLUS REVENUE RETENTION

The Commonwealth of Massachusetts has regulations gON'eming the excess of state revenue over e)q>enses for not-
for-profit organizations subject to the Division of Purchased Services* Authority. Such a surplus, up to 20% of
current year state revenue, shall be retained by the organization for its charitable puiposes. If an organization has a
surplus in excess of the 20% rule, the Commonwealth may stipulate the use of such excess by the Foundation,
request the return of the surplus to the state, or reduce state funding in future years. Amounts within the 20% rtile
are included in net assets. Any amount in excess of these rules is owed to the Commonwealth. Through
June 30,2021, the Foundation did not have surpluses in excess of the 20% rule.

20 - CONCENTRATION

Tlie Foundation receives a significant portion of its support and revenue from the Commonwealth of Massachusetts,
Department of Developmental Services and Department of Early Education and Care. Total support and revenue
included the following:

2021 2020

Department of Developmental Services
Department of Early Education and Care

$ 104,435,196
70,168,201

93,626,056
51,361,769
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21 - STATEMENT OF CASH FLOWS

Sui^lemental disclosure of cash flows infonnation is as follows:

2021 2020

Cash paid during the year for interest $ 3,842.334 S 4,208,281

The Foundation acquired property and equipment and incurred capital lease obligations in the amount of $537,577
and SO during 2021 and 2020, respectively.

The following table provides a reconciliation of cash, cash equivalents, and restricted cash reported within the
statement of finflngial position that sum to the total of the same such amounts shown in the statement of cash flows.

2021 2020

Cash

Deposits with trustees, cash and cash equivalents

Total cash, cash equivalents, and restricted casli

$ 29,283,170 $  9,753,634

7.019,736 6,984,808

$ 36,302,906' $  16,738.442

22-LEASE?

The Foundation leases office equipment, motor vrfiicles and certain property, plant, and equipment under various
tease agreements classified as operating or capital leases for financial statement purposes.

Lease expense was $2,882,300 and $2,529,239 in 2021 and 2020, respectively.

Future minimum lease payments under these operating leases are as follows:

Year Ending Capital Operating

2022

2023

2024

2025

2026

Tliereafler

$  115,220 $  2,319,373

115,220 1,774,551

115,220 ■  1,157,674
115,220 739,154

114,650 609,477

- 2,268.242

Total minimum lease payments 575,530 ^^^868^47^
Less: Amount representing interest at 2.56% to 5.99% 39.093

Obligations under capital lease ^^^ 536^437

23-RETIREMENTPLAN

The Foundation has a 403(b) retirement plan covering substantially all employees. The Foundation made matching
contributions to the plan in the amount of $1,374,989 and $953,524 in 2021 and 2020, respectively.
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24 - FAIR VALUE MEASUREMENTS

The Foundation reports fair value measures of its assets and liabilities using a three-level hierarchy that prioritizes
the inputs used to measure fair value. This hierarchy, established by GAAP, requires that entities maximize the use
of observable inputs and minimize the use of unobservable inputs when measuring fair value. The asset or
liability's measurement within the fair value hierarchy is based on the lowest level of input that is significant to the
measurement. The three levels of inputs used to measure fair value are as follows:

Level I: Valuation is based on quoted prices in active markets for identical assets or liabilities that the

reporting entity has the ability to access at the measurement date.

Level 2: Valuation is based on observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are observable
or can be corroborated by observable market data for substantially the full term of the assets or liabilities."

Level 3: Valuation is based on unobservable inputs that are supported by little or no market activity and
that are significant to the fair value of the assets or liabilities. Level 3 assets and liabilities include financial
instruments whose value is determined using pricing models, discounted cash flow methodologies,-'or
similar techniques, as well as instruments for which the determination of fair value requires significant
management judgment or estimation.

When available, the Foundation measures fair,value using level 1 inputs because they generally provide the most
reliable evidence of fair value. However, level I inputs are not available for many of the assets and liabilities that
the Foundation is required to measure at fair value (for example, unconditional contributions receivable and in-kind
contributions).

The primary uses of fair value measures in the Foundation's financial statements are:

initial measurement of noncash gifts, including gifts of investment assets and unconditional contributions
receivable;

recurring measurement of deposits with trustees;

recurring measurement of endowment and long-temi investments;

recurring measurement of beneficial interests in assets held by community foundation; and,

recurring measurement of hedging instruments.

Determination offair value

Following is a description of the valuation methodologies used for items measured at fair value. There have been
no changes in the methodologies used during the year ended June 30, 2021.

C
U.S. Government bonds, corporate and municipal bonds: Determined using contractual cash flows and the
interest rate determined by the closing bid price on the last business day of the fiscal year if the same or the
obligation with a similar maturity is actively traded.

Mutual funds and real estate investment trusts: Valued at the daily closing price as reported by the securities.
Securities held by the Foundation are open-ended funds that are registered with the SEC. These funds are
required to publish their net asset value (NAV) and to transact at this price. The securities held by the
Foundation are deemed to be actively traded.
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24 - FAIR VALUE MEASUREMENTS (ConHnued)

Delermimlion of fair value

Common stock and cash and money market accounts: Valued at the NAV of shares held by the Foundation at
year-end. NAV is valued at the closing price reported in the active maricet in which individual securities are
traded.

Exchange traded fiinds\ Determined by the published closing price on the last business date of the fiscal year.

Beneficial interest in assets held by community foundation '. The Foundation estimates the fair value based on
the value of the original deposits plus allocated income as calculated and reported by Greater Worcester
Community Foimdation (GWCF). The Foundation has evaluated the valuation policies of GWCF and the
reported \'^e of its holdings as of the statement of financial position date end believes that the reported value
is reasonable and reflects the value at which the Foundation can redeem its holdings.

\

Hedging instrument: Valued using both obsen'able and unobser\'able inputs, such as quotations received from
counterparty, dealers or brokers, whenever available and considered reliable. In instances where models are
used, the value of the interest rate swap depends upon the contractual terms of, and specific risks inherent in,
the instrument as well as the availability and reliability of observable inputs. Such inputs include iharket
prices for reference securities, yield curves, credit curves, measures of volatility, prepayment rales,
assumptions for nonperformance risk and correlations of such inputs.

The Foimdation's financial assets that are measured at fair value on a recuriing basis were recorded using the fair
value hierarchy at June 30,2021 as follows:

Level 1 Level 2 Level 3 .Total

Investments

U.S. Govenunent bonds $

Corporate bonds
Municipal bonds
Mutual funds

Real estate investment trusts

Common stock

Cash and money market accounts
Excliange traded funds

40,297,247
17,460

4,275,957
2,128,428
5.745.455

S  2,696,473
2,610,324
660,787

s $  2,696,473
2,610,324
660,787

■ 40,297,247
17,460

4,275,957
2,128,428
5.745.455

Total investments within tlie

fair value hierarchy 52,464,547 5,967,584 58,432,131

Investments measured at net asset value 677.839

Total investments 59,109,970

Deposits with trustees
Cash and cash equivalents
U.S. Government bonds

■ 7,019,736
1,472,550

- 7,019,736
1.472.550

Total deposits with trustees 7,019.736 1,472,550 8,492.286

Beneficial interest in assets held by
community foundation 1.407,870 1,407,870

Total recurring fair value measurements S 59,484,283 $  7,440,134 $  1,407,870 $ 69,010,126
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24 - FAIR VALUE MEASUREMENTS (Continued)

The Foundation's financial liabilities that are measured at fair value on a recurring basis were recorded using the
fair value hierarchy at June 30, 2021 as follows:

Level 1 Level 2 Level 3 Total

Hedging instrument $ $  (347,757) $ (347,757)

The Foundation's financial assets that are measured at fair value on a uohreciming basis were recorded using the
fair value hierarchy at June 30, 2021 as follows;

Level 1 Level 2 Level 3 Total

Noncash contribution S 121,580 121,580

The Foundation's financial assets that are measured at fair value on a recurring basis were recorded using the fair
value hierarcliy at Jiuie 30,2020 as follows:

Level 1 Level 2 Level 3 Total

Investments

U.S. Government bonds $

Corporate bonds
Municipal bonds
Mutual funds

Real estate investment trusts

Common stock

Cash and money market accounts
Exchange traded funds

29,968,782
56,958

3,328,429
2,037,343
4.201.701

$  1,926,868
2,334,011
511,373

$ S  1,926,868
2,334,011
511,373

29,968,782
56,958

3,328,429

2,037,343
4,201,701

Total investments within the

fair value hierarchy 39,593,213 4,772,252 44,365,465

Investments measured at net asset value 429.391

Total investments 44,794,856

Deposits witli trustees
~ Cash and cash equivalents
U.S. Govenunent bonds

6,984,808

1.472,550

• 6,984,808
1,472.550

Total deposits with trustees 6,984,808 1,472,550 8,457,358

Beneficial interest in assets held by
commimity foundation 1,061.294 1.061,294

Total recurring fair value measurements S 46,578,021 S  6,244.802 S  1,061,294 $ 54,313,508
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24 ♦ FAIR VALUE MEASUREMENTS (Continued)

The Foundation's financial liabilities that are measured at fair value on a reaining basis were recorded using the
fair value hierarchy at June 30,2020 as follows:

Le^'el 1 Level 2 Level 3 Total

Hedging instrument $ - S • ^^^^548j730^ ^^^^^548j730^

There were no transfers between Ie%'els or purchases or sales of Level 3 assets during the year.

As disclosed in footnote 2 to the financial statements, the Foundation estimates the fair value of its investments in
certain entities using the net asset value per share of the in^'estment. Further information about these investments is
presented below.

Unfunded Redemption Redemption
Fair Vahie Commitments Frequency Notice Period

Alternative investments (a) $ 677,839 S - Semi-annual 30 - 90 days

(a) This fund invests across primary, secondary, and direct co-investnrents in an attempt to build a portfolio that is
diversified across vintage years as well as segments of the private equity maiicet (buyout, growth equity,
venture, and credit).. The Fund seeks to deploy capital more quickly than traditional fimd of fimds portfolios
while mitigating the J-curve and limiting fees through the use of secondary and direct investment. The fair
value of the investments in this category has been estimated using the net asset value per share of the
investments.

25 - CONCENTRATIONS OF RISK

The Foundation's investments are subject to various risks, such as interest rate, credit, and overall market volatility
risks. Further, because of the significance of the investments to the Foimdatioo's financial position and the level of
risk inherent in most investments, it is reasonably possible that changes in tlie values of these in\'estments could
occur in the near term and such changes could materially afiect the amounts reported in the financial statements.

26 - CQMMTTMENTS AND CQNTTNGENCY

The Foundation has claims and pending legal proceedings. Tlie proceedings are, in tlie opinion of management,
routine matters incidental to the nomial business conducted by the Foiuidation. In the opinion of management, such
proceedings are not expected to have a material adverse effect on the Foundation's financial position, results of
operations or cash flows.

The Foundation Has signed nonrinterest bearing facilities consolidation promissory notes with the Community
Economic Development Assistance Corporation that are secured by real estate. The terms of the agreements require
the Foimdation to hold the properties for a period of 30 .years. In the event the Foundation disposes of these
properties imor to the required timefirame, the entire principal balance(s) will become due.

As of year-end, the Foimdation bad approximately ISS employees who are represented by Local S068, United
Nurses & Allied Professionals. The Foundation had negotiated a one year contract extension through June 2022.

The contracts with the states have been expended according to their req)ective terms contained in the agreements
and are subject to possible final audit determination by certain governmental agencies. In the opinion of
management, the results of such audits, if any, will not have a material effect on the combined financial position of
the Foundation as of June 30,2021, or on the changes in net assets for the yeartlien ended.
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27 - RELATED-PARTY TRANSACTIONS

Contributions included $39,209 and $68,970 from members of the Foundation's Board of Directors for the year
ended June 30,2021, and 2020, respectively.

The Foundation had the following balances and transactions with its unconsolidated affiliates:

2021 2020

Accounts payable $ 6,091 $ 40,221
Expenditures for property, plant and equipment 103,716 152,276

The Foundation has a 6.96% ownership in an unconsolidated affiliate which Is the investment advisor for certain
investments. Investment fees paid were $11,417 and $9,765'in 2021 and 2020, respectively.

In June 2018, the Seven Hills Family Services, Inc. affiliate entered into a long-term service and supports
community partner agreement. This affiliate is doing business as Massachusetts Care Coordination Network under
this agreement.

28 - SUBSEQUENT EVENTS

Subsequent events have been evaluated through November 10, 2021, which is the date the financial statements were
available to be issued. Events occurring after that date have not been evaluated to determine whether a change in
the financial statements would be required.

29-RRCI.ASSIF]CAT|6n

Certain amounts in the 2020 comparative information have been reclassified to conform with the 2021 presentation.
Such reclassifications had no effect on the change in net assets as previously reported.
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SEVEN HILLS FOUNDATION AND AFFILIATES

COMBINING STATEMENT OF ACTIVITIES WITHOUT DONOR RESTRICTIONS

YEAR ENDED JUNE 30, 2021

Opcmiof Rppen and rcivsue:
Govxnimeal contracts and fees

HUD ccotai subsidy
Prit-ale contracts and fees

ScvcttMiUs

Foundation

I.020.T02

Seven Hills Seven Hills Children's Aid Seven Hills Seven Hills

Famil)' Seven Hills Conununity & Family Extended Care ■ Behaviocal
^emttijjn^ ^ervicnjn^ ^etvieejjn^_ JLSSSSsJ!!^ ^Ic^lhjn^

77I.J92 49.710 JU22

$26,517,176 $ 7.191,316 S ».I95,)154 $ 70.759,637 $ 21.247,741 $ 4.012.429

499,693

I2t.5t2

Trainee production 11.003 •

Rent, vending service feet 474J79 120.539 26t.(W3 4.571.914

Iniercil inconte 270.132 - - •

Net investitienl return for operatiorts I.0I9.236 39 1 9

Contributions 524.746 120.754 17.725 39.505 1,154 21.440 1.532

Crania ' 55.620 127.951 2.400 93,$45 49.t62 209.654

Cafeteria 35J25

ManaieiDral fee 15.793.13$ • -

Gain (loss) on lak ofpropenv and equipment 47.079

Other 1.170.930 976.973 993 65 60

Net asaeu released from restrictions: '

305.419 -

20.627.231 27.592J$i 7.791.136 94.336.0$$ 70.906.952 2UI9.II7 4.352.307

Operating c,xpcnset:
ProgrsRi services

Rcsidetttial serviees •
92.417.492

FamiK'support 26.330,566

Vocational serviees $.300.77$

Nursing bomc scrvicei l$.60l.l$4

Communitv serv ices 4,332.144

Facilicv nuinlcrunce 70.227 149.010 272.435 75.243

Children services 70,693.692

Clnieal services

School services

Global outreach

Open door arts .

70.227 26.479.576 $.573,213 92.492.735 70,693.692 l$.6(M.I$4 . 4,332,144

Supporting Krvices
Management and general 17.553,322 2.575.449

95.905

Total eapcttses 17.719.454 26.479.576 $.573,213 92,492.735 70,693.692 21.179.633 4,332.144

Change in net assets from operations 2.907,777 1,112.305 (732.077) 1,343.353 213.260 139.434 20.163

Non operating tevettue:
Investment return, net ofamounts appcopnaied for operations 7.165.02$ •

Unrealised gain oe hedging insuuments 200.973 •

Net assets released from restrictions:

21.717 . .

Change in net assets' 10.295,495 1.112,105 (712.077) I.$43,353 213.260 139.434 20,163

Net assets, begtnniog ofyear 60.26$.6«t 1$.362.909 3.174.697 17.767.629 (477.539) (6,679.475) (4,167.317)

Net assets, end ofycsr S 70.564,156 $19,475,714 $  2.392.620 $  19.610,9X2 $  (264.279) $  (6,539.991) $  (4,147.654)
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Schedule

Seven Hilb

UknIc

ItlaAd

Seven Mllb

Global

Outrtaeb

Steuon

Hone £

Steuon

School. Inc

Open Door
Aiu

Children')

Friend

Famity Service)

of Ceninl MA

Yo«(h Opportuflitiei
Upheld. Inc Other AfTiliatet

i :U92.6SS i $ l5,S92.9t5 S  130.7SI 2  2,462.639 S  1.049,444

/

2  22.370,020 $

4I.1V9 5.466 161.496 125.961 UOO.I32

714.196

277

65.746

11.670

291.462

3.924

1.6M.900

96,006

295,036

53Ji6

15.000

911.610

69

7,070

35S,406

3.091

15,007

39.356

217.600

1.314,192

47J(I

100.764

23.127

12.954

156.923

619,306

2.750

673.374

162.291.

1.045.460

375,954

102.624

24.531.374 61.316 17.173.301 472.217 4.169.499 2.027J3( 26.029.915

• •

2.629.922

24.4(2,40)
• *

- -

236,262

I5.t99.i35

459,323

3.249.524

•  -
25^47.(09

•

24.412.40) 236.262 15.199,135 459.323 3J49.524 2.629.922 25.547.209
•

24.4S2.40I 236.262 15.S99.135 459.323 3.249.524 2.629.922 25.547.209

55,970 (167,946) 1.274.166 12.194 919,915 (602.524) 422.106

767.299

55,970 (167.946) 1.274.166 12.(94 919.915 (602.5(4) 1.249.405 .

591.672 (3.036.1411 995.517 (136.1(5) 422.513 (91.757) 1.593.359 (7.072.405)

S  647.642 $  (3,204.0«7) S  2.269.6S3 S  (M7.29I) S  1,342,422 S  (694.341) S  2.242,764 $  (7.072.405)

<c>

<b)

(b)

(b)

(b)

(b)

(b)

(b)

<b)

(b)

(b.e)

(b)

(b>

(b)

Eliniinalions Total

S S 222.243.449

- 499.693

. 2.249.073

. 11.003

(900.000) 6.I6I.4II

- 271.109

- 3.170,227

1.204.(13

3,194.330

39.149

(17.405.732)

143.025

-

2.90S.979

. 402,113

(12.305.732)" 303.104.434

(7.304.295) 25.113.197

(2.502.224) 26.457.604

(702.646) 7.592.132

(l,090J92) 17J13.792

(2,073.066) 26,741.4(2

(43J47) 523.362

(543J76) 73.399,700

(1.950.912) 23J96.t97

1  (1,(92.(20) 14.006,315

(17.676) 212,5(6

(37.776) 421.547

(12.165.590) 275,5P.620

(140.142) 19,922.623

- 95.905

(Itj05,73() 295.669.142

•

7.435.226

. 7.165.022

•
200,973

729.016

15.590.303

(97,(00) (1.417.232

%  (97,(00) S 97.002,141

See accompanying Independent auditor's report.
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Schedule 2

SEVEN HILLS FOUNDATION AND AFFILIATES

EXPLANATION OF ELIMINATIONS

.  YEAR ENDED JUNE 30, 2021

(a) To eliminate effects of intercompany salc/leaseback of facility.

(b) To eliminate intercompany management fees.

(c) To eliminate intercompany charges for rent.

See accompanying independent auditor's report.

29
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P Seven Hills
Rsundadon 6iAflUlMes

GOVERNING BOARD OF DIRECTORS - 2022

John N. Altomarc, Esq., Chair
Attorney & Managing Partner
FA & E Law OfTices

Eric Batista

Acting City Manager
City of Worcester

Maureen F. Binienda

Superintendent
Quaboag Regional School District

Dr. Charles P. Conroy, Vice-Chair
Exec. Director Emeritus, Perkins School
Consultant & Manager, Charles P.
Conroy Consulting, LLC

Deborah J. Needieman, Secretary/Clerk
Retired

Dr. David Paydarfar
Professor & Chair of Neurology, Dell
Medical School at The University of
Texas at Austin

Director, Mulva Clinic for the
Neurosciences

Frances Polito

Retired

Raymond L. Quintan
President

Rayne Development Corporation

Dr. Carol Donnelly
Professor

Worcester State University

Dr. Catherine Jones

Emergency Physician
Wachusett Emergency Physicians

Dr. David A. Jordan, President

President

Seven Hills Foundation

Robert L. Mahar, Treasurer
Retired

Dn Tammy Murray, Membcr-at-Largc
Director of Special Education & Itinerant
Services, Central Mass Collaborative

Marianne C. Rogers
Retired

I

David E. Simon

Director

Berkeley Research Group

Peter Stanton

CEO, New England Business Media
Publisher, Worcester Business Journal

David K. VVoodbury
President

Woodburyand Company, Inc.
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Joseph A. Allred

PROFILE

Private Not-For-Profit Vice President successful el building high-performance teams and leading
sophisticated treatment program with budget up to $15 million. Organized and detailed-oriented
professional with more than fifteen years experience in the human services field. Skilled at establishing
operational excellence, translating conceptual models into specific growth strategies, establishing systems
for outcome delivery and building relationships. Effective at cultivating and building productive and
responsive relatjonships within the social services and special education community.

Core Competencies

> Provides vision, direction, inspiration and
motivation necessary to ensure the
agency's success.

Contributes to the dialogue, vision and
direction of the pertinent national or local
communities

Ensures adoption of and adherence to
appropriate values and ethical standards
in all agency business.

.Makes dedsions that result In effidenl ar»d
effective agency functioning.-

> Ensures that staff are property selected,
supported, nurtured and guided.

> Ensures proper care and development of
the agency's history, culture, reputation
and Image.

> Collaborates with other private and/or
public agencies for greater social impact.

> Establishes accountability standards and
systems that track the agency's
effectiveness and impact.

Career Track

Stetson School, Inc. (An Affiliate of the Seven Hills Foundation)—a 102 bed Chapter 766 Special
Education Residential School spedaflzlng in the education and treatment of males ages 9-21.

Highlights:

> Effedivefy managed the agency's reorganization following a period of declining census.
> Successfully led the program through a new state procurement process resulting in the awarding of

new program models.
> Secured new out of state markets to allow for Inaeased census.
> Improved customer relations wtth all markets.
> Enhanced/developed highly specialized treatment program and promoted the model In 12 different

states.

> Successfully led the program through a national reaccreditation process
> Drastically improved relationships with state regulators and funders.
> Successfully Integrated programmatic fundions following merger with Seven Hills Fcundatlon.
>  Implemented robust data coliectlon methods to track incidents of safety/risk.
> Designed/Implemented Animal Assisted Therapy program
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Progression:

.  2014 to Present
Vice President 2011 to 2014
Assistant Vice President/Program Director 1 to 2011
Unit Director

Ortfllnallv hired as a Unit Director of our Alternative Learning Program students. Promoted vvithln six

organization.

Education/Afniiations,

Juiis Doctorate. University of Massachusetts School of Law ^ „
Master of Sc/enceOrganlMtional Management/Leadership. Springfield
Bachelor of Sc/eneo-Pontlcal Sclence/Crfmlnal Justice, Southern Utah University

Massachusetts Association of Approved Private Spools
National Association of Private Special
Massachusetts Adolescent Sexual Offender Coalition (^SOC) ,^,==^1
Department of Earty Education and Care-restraint regulation L-PI
Dep^ent of Children and Famllles-Adolescenl Breakthrough Series Member (DCF)

Presentations/Exhibits.

>

Allred J Gulml, S., Latountaln, M., Dickie, T., Lewis, J. <20\5)-No'V'a'W"9 Cornmu^^^
Invoiirement for At-Rl»k Youth While Also Maintaining Individual and Community Safety.
Panel presentation offered at the MASOC conference.
An 1 A niiimi s f20151 Animal Assisted Therapy: A Stetson School Approach.
Nattonal Webinar sjionsored by Partlow Insurance Company via the NaUonal Association of Private
Special Education Centers (NAPSEC).

Allred J Lafountain M (2015). Implementation of the Massachusetts Departments of
Sren e^ pSmmcs and Mental Health Caring Together Inltiaflve. Tralning^rD«^s.on
regarding the implementation requirements for Caring Together with the Seven Hills Foundation
new Caring Together Medically Intensive Group Home.
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> Allred J. O'Brien. S. (2014). Problematic Sexual and Non-Sexual Behavior "^atment for
Adoleecent Males. Training/Discussion presented to the Illinois Department of Education regarding
Stetson's broad range of treatment programming.

I.

> Allred J O'Brien. 3. (2014). Youthful Offenders: A Residential Treatm^ Approach. Panel
presentation offered at the Weslchester County New York Department of Children and FamDles.

> Allred J. Brennan!M..Holden.N..Lefemlne.F..Sabourin.J.(2014).
presertation/dlscusslon on the Importance of Resldantlal Program^ullding p^Uhre relaUonships
with law enforcement, and understanding the process If students bwme ̂olved j"jjjose
systems. PresenUtlon held at the Massachusetts State Police A^demy and organired through the
Massachusetts Association of Approved Private Schools (MAAPS).

> Allred J Lefountaln M. (2014). Implementation of the Medication Admlnletrotlon Program forXam. the Maieachueette Department of Children and Famillo^ Panel
^entatlpn to the South Central ofhce of the Department <jf Children and Families social workers
on how MAP has been implemented to DCF funded programs.

> Allred J. O'Brien. S. (2014). TransHlonal Age Youth Planning. Panel presentation to the
Delaware Probation Department on Stetson School's development and implementation of
TransHlonal Services/Planning for youth ages 16-21.

> Allred J. O'Brien. S. (2013). TransIUoning Juvenile Sexual Offenders Into the Community
Presentation to the Maryland Department of Human Resources on Stetson a approach to transition
planning for high risk youth.

> Allred J O'Brien. 8.(2013). Assessing Risk Factors tor Youthful Offondere. Preserrtrfionto _
the Nwv Hampshire Departrrient of Children Youth and Families on the assessment of risk (or
youthful offenders.

> Allred J.. O'Brien, S. (2013). Educating and Treating High FuncUonIng Aull^ Spectn^
Youth With High Risk Behaviors. Presentation to the Virginia Department of Children and
Families

>

>

>

Allred J O'Brien, S. (2013). Assessing Risk Factors for Youthful Offenders. P/esenWton to
the^'rmint Department of Children Youth and Families on the assessment of nsk for youthful
offenders.

Allred: J.. O'Brien, S. (2012). Education. Treatment and Community Integration. Presentation to
the w'estchester County New York Probation Department.

Allred. J., O'Brien. S., (2012). Transition Planning for Youth with Behavior Disorders.
Presentation to Delaware Probation and Delaware Juvenlle/Family.Court.

Allred J. O'Brien, S.. (2012). Internal Investigation Strategies for Residential Pr^rams.
Presentation to Westchester County Department of Social Services Provider Network.

Allred. J. O'Brien. S.. (2011). InUoductlon to Stetson School. Presentation to Connecticut
Department of Children and Families.

REFERENCES FURNISHED UPON REQUEST
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SalIyL/.Gulnii

r ARRRR OBJlECnVE

Clinisal Director

EXPERIENCE

NoftTWEAST Center FOR Yoinw and FAMJUES-June 2012-prBwnt - EBslhempton. MA; Clinical Director
Rejpwijible for the pveril) coordination of citnical care tbrou^out the Agency. Member of the
Management and Leadership Team. Ensure a clinical voice throughout the ageocy. Chair of Agertcy'a
Think Tank" committee, which fbrmularca the Ageocy'a clioicaJ mission lutement based on best practice.
Apply the gains and practices of my work m previojs positions to ail of the Agency's service areas. Create
a contimun) of care, from leridential to foster cue to outreach or in-home placement. Si^pott and
supervie clinical staff through tiainuigi and coniultitaon ra implement the new behavioral model for
'rtsidcnfial care. Steering coD.roitice for STEP project, based upon training clinicians in the TP-CBT j,
clmical trauma-bued model. Train asd supervise clinicians and interns and ensure iheh use of best I
pracuce. Dtvelc^ and supervise training for foster parents, biological families. Responsi'bic for the
uelectioQ end implemeotation of an assestmcnl tool for all clients cmcring care at the Agency". Coordinate
Roning ahd psychiatric care for 111 service areas., Engage stakeholders and providers; act as Agency'i
rcpTtseniative in meetings and intcracdonj with prm-idcri. Itttcrvcnc as necessary, particularly In complex
cases.

NORTHEAST CENTER FOR YOUTH AND FAttiUES - December 2011-June 2012 - Easthampton, MA: Inlerim \
Cfinlcal Director of Resldentiel Services I

Responsible for ratructuring service tlcHtxry, iBchMling a rcformubtkm ofpolicies and procedures in order
to best nrcct therapeutic needs of clients. Responsible for shaping end iroplemcoling ■ comprehensive ]•
continuum of care mode) to best meet the clinical needs of clients io residential and foster care services. ^
Rcqjooilble for scpeivisjon of clinicians, providing guidance, suppon, and Instruction in their work with
our complex clients, including formulating both individual and glt^al plan to advance clinical viiion. |
Respomible for administrative mar-ageracitt, support, and leadership. Member of Agency's Leadership j
Team. . ^

NORTHEAST Center for Youth and Fawiues- January 2008-Juna 2012 ~ Easthampton. MA: CBnical
Director of Foster Car«

Rcipoosiblc for clmical supervision and oversight of clinical services, inclusive of development of
treiln>cnt plans, i.e. forniulalinfi conipirhcnsivc treatment plan*, assessment of reeds to Implementation of
speotiiiwd therapeutic cue. wTiHcn psycho-socials, risk evahiationi as needed, to best meet the goals and
eTpertations of clients and providers. Lead, schedule, and guide the protocol of wcdcly clinical rounds
withs 43 da)'S of placement. Reapoosible for formulating clinical policy and procedures. Responsible for
deveiopicg clinical vision and clinical diiectiOD of th: service arM. Resportsibia for iroplcmentuiOD of best
p.-nct>ce model of istegratcd case management and clinical care. Oversee and si^port the management of
psycho-pharmaceutical needs of clients, including consultation with psychiatrist and nurso. Engage with
our providers on an ongoing basis. Guide and support professiortal development and skills of clinicieni aa
and case managcri for whom supervision is also provided. Responsible for addressing complex
educttioQil phicejnenti and tnskiDg rccommendatioju to members of both titlcnul and axtcmal care
pTovtden. Establish efTccdve lincaof commuoiutioa with providers as welt as legal guardians, legal
teams, foster parents, educationa} teams, and community stjpports, to best articulato Agency and service
area qrecific policies and proxdures, to maintain the integrity of our philMophical goals, l^ovide acdve
ovcnighi while continuing to enhance and inform the care of clients ̂ tb sexually problematic behaviore,
as wdl AS educate the larger community bodt bitcmslly and externally about ourpopuItHon't clinical
preieomtions. Responsible for adminismiive management, support, and leadership. Advocate for best
clhucaJ practice with acute consideration of the need to bridge best clmical practice with the stakeholder
realities. Member of Agency's Leadership Team.
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.ett Anrii 9AQ3^anuarv 2008 - Easthampton, MA: CUnidan

eirt. .nd".dcl«ca., boy. R«po«ib.e fo.clWC.cnricos inclu^vcof
cue mmagcrnent, gnnije. and individual (henpy.

>« ^euAiicv Aoril2002-April 2003-Wendell, MA: Clinician
aignin^t i^haviond i»u„. Respcr^lc for individual, poup. end

„M.P.H,"rro SCHOOL - soplombor 2001^afCh 2002 - Wcsthomplon, MA: Dlctric
ohth-g^d. giH Eoglish. M..h, .Pd E«h Scicoc. well« .c»i« bcr coumclo,.

yrniirATION

St"Lewrence Unlverelty - Canton, Now YorkMastareofEducefioa 1977: Djtaisaang Psyc^

Potodam Slale University - PotBdam, NY
Bachcbr of Arts. 1074

affilLATIONS

ML.

TirgrTF.n POSITIONS

WI«ab>sburB. Sd«,0l CommlHoo, Mombor - 1990-1996 - WIlltacsburB. MA
Winomsburg School Committee, Choir-1994-1996- WlltomsburB, MA
HocpeNr. Replcnal School Commntee, AOvlocy Board -1994-1996- Westhempbrr,. MA
Haropoh^o Raolonal Srdrod Commmoo, Mombor - 1996-2000 - Waalhampton. MA
Hampal*. Regionel School Committee, Supertmondent Seoroh Committee - Woathampton, MA

References Availttble Upon Request
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Contractor Name

Key Personnel

Name Job Title Salary Amount Paid
from this Contract

Joseph Allied Vice President 173,548

Sally Gulmi Assistant Vice President 103,126
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FORM NUMBER P-37 (version 12/11/2019)

Subject: Workforce Copadty for Resideotlal Treatmeot Programs for Children and Yonth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietaiy must
be cleaiiy identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby nnUually agree as follows:

GENERAE PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Vermont Permanency Initiative, Inc. j

1.4 Contractor Address

192 Fairview Street

Bennington, VT 05201

1.5 Contractor Phone

Number

802-447-1557 ext. 104

1.6 Account Number

10-20530000-102-500731

1.7 Conqsletion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Signature
OoeuSlQMdbr

W/i2/2022

1.12 Name and Title of Contractor Signatory

Jeff Caron president

1.13*'''^£afe*7!!gency Signature
^1—DocuSIgMd by:

s. BJH4/2022

1.14 Name and Title of State Agency Signatory

Katja S. Fox Director ^

1.15''7?ppro^1>y the N.H. Department of Administration, Dirisibn of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
>.^D«euSl0Md by:

By:. 1 On: ^o/14/2022
1.17 Approval {^"'{Ke^ovemor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:

Page 1 of 4 (aContractor Initials
D3,e-n)7I27ZD22
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2. SERVICES TO BE PERFORMED. The Stale of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement

shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the

appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, In whole or in
part. In no event shall the State be liable .for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 -The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liabilit)' to the Contractor other than the contract price.
5.3 The State reser\'es the right to offset from any amounts
other%vise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 NotNvithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,,

regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or dut>' upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Ser\'ices to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement..
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
Contractor Initials
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder {"Event

of Default");
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Ag,reement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page 3

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the Slate, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third part)', together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers' and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oft the acts or omis>iTJTi5Sf the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. NotNvithstanding the foregping, nothing herein
contained shall be deemed lb constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial.general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a ccrtificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified .
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a part)' hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number'of counterparts, each of which shall be
deemed an. original,, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows;

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on

^ October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as-the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

SS-2023-DBH-02-WORKF.13
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays..

1.3. For the purposes of this Agreement, all references to business hours must
, . mean Monday through Friday from 8:00AM to 4:00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1:7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department dofi^not
approve an activity, the Contractor will revise and rpS^mit

SS-2023-DBH-02-WORKF-13 B-2.0 Contractor Initials ^
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports, in a format approved by
the Department, to ensure recruitment and retention activities are
ongoing, which include, but are not limited to;

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing. ^

1.7.1.2.2. Resignations.,

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the, terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto^and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court, orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and LinguLstie^lly

SS-2023-DBH-02-WORKF.13 B-2.0 Conlraclor Initials ̂
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
. materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the sai^Uafiility

2.
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EXHIBIT B

or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
,  procedures and practices, which sufficiently and properly reflect all such

costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. , During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum, number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement .
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the.Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

SS-2023-DBH-02-WORKF-13 B-2.0 Contraclor Initials
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1 The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (.15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

'4.1. . The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month In which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.,

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

dSS-2023-DBH-02-WORKF-13 C-2.0 Contractor Initials
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Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT C

5.6. is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.Qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301
✓

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. , The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the Genera! Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

9. Audits

9.1.The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFRPart
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. , If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

aSS-2023-D8H-02-WORKF-13 C-2.0 Contractor Initials
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EXHIBIT C

/  9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception hasi been taken, or which have been
disallowed because of such an exception.

—OS '
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Exhibit D

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor Identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply viith the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information. 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and 'Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

a. 'Breach' shall have the same meaning as the term "Breach" in section 164.402 of Title 45,
Code of Federal Regulations.

b. 'Business Associate' has the meaning given such term in section 160.103 of Title 45. Code
of Federal Regulations.

c. "Covered Entitv" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. 'Designated Record Set' shall have the same meaning as the term "designated recordset"
in 45 CFR Section 164.501.

e. 'Data Aoareqation' shall have the same meaning as the term 'data aggregation" in 45 CFR
Section 164.501.

f. "Health Care Operations* shall have the same meaning as the term "health care operations"
in 45 CFR Section 164.501.

g. "HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act. TitleXIII, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h- "HIPAA" means the Health Insurance Portability and Accountability Act of 1996. Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "Individual" shall have the same meaning as the term "individuaf in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45 ,
CFR Section 164.501(g).

j. "Privacv Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information" shall have the same meaning as the term 'protected health
information" in 45 CFR Section 160.103, limited to the information created or receive;
Business Associate from or on behalf of Covered Entity.

3/2014 ExhbitD Contractor Initials.
Health Insurance Portatjility Act
Business Associate Agreement 10/12/2022
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I. "Required bv Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164. Subpart C, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined,under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent It has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busing

3/2014 ExhbitO Contractor Initials
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Associate shaii refrain from disciosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of •
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

0  The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
0 The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business asso(^^ate
agreements with Contractor's intended business associates, who will be receivin
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions {P-37) of this Agreement for the purpose of use and disclosure of .
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure _
of PHI to the Covered Entity, W purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained In a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the BusinessAssociate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) busihess days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protection's of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to thos^
purposes that make the return or destruction infeasible, for so long as Business
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Ohilaatlons of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes In, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI,that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to the Secretary.

(6) Miscellaneous

a. Definitions and Requlatorv References. All terms use.d, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes In the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate'acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation.The parties agree that any ambiguity in the Agreement shall be re
to permit Covered Entity to comply with HIPAA. the Privacy and Security Rule.
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions {P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services

bjr;

PWB8<C»<4ai.. .

Signature of Authorized Representative

Katja s. FOX

Name of Authorized Representative

Di rector

Title of Authorized Representative

10/14/2022

Date

Vermont Permanency Initiativp, Inr
NaDaajsite^:Contractor

Sl^na'fure'oTAuthorized Representative

Jeff Caron

Name of Authorized Representative

president

Title of Authorized Representative

10/12/2022

Date

3/2014 Exh bit D

Health Insurance Portability Act
Business Associate Agreement
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A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally Identifiable

information, whether physical or electronic. With regard to Protected Health
Information." Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning ."Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential Information
disclosed by one. party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also Includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is govemed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User' means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incidenr means an act that potentially violates an explicit or implied security policy,
which Includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic
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mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any networi< or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C;19. biometric records, etc.,
alone, or when combined with other personal or identifying information which Is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected. Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use. disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a

...a
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request for disclosure on the basis that it Is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI

' pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated In this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted V\^eb Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

-M
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information v^ll be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If

End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent Inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

.11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of Information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected In
connection with the services rendered under this Contract outside of the United

States. This physical location requirernent shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and Includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential Information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified In section IV. A.2

5. The Contractor agrees Confidential Data stored In a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have

' currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, antl-spyware, and antl-malware utilities. The environment, as a

D9
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the Stale's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure v/ipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization. or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, v/ithin thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by rheans of data erasure, also known as secure data wiping.
'  ' I

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the deliveiy
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
'  confidential information throughout the information lifecycle, where applicable, (from

creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are In place to
detect potential security events that can Impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential Information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system{s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes In risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govem protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this

Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive.such information.
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f  Confidential Information received under this Contract and individually

identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, Including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared v/ith anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or Indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of In accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance v^th 42 C.F.R. §§ 431.300 - 306. In addition to. and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor >m1I:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and

M
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

—B8
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DHHS Information

Security Requirements ✓ 10/12/2022
Page 9 of 9 Date
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STATE OF VERMONT

OFFICE OF SECRETARY OF STATE

Certificate of Good Standing

!, James C. Condos, Vermont Secretary of State^do hereby certify that according to the records of
this office

VERMONT PERMANENG-y INITIATIVE, INC.

-K

p ^4 ^ y V

a Domestic Non-profit CorporatiqrTformed underlthe laws of the'State of VERMONT, was filed
for record In this office on Dec 06>2012. 1 ̂

-1^ a4. 1^1 ^ f { if Ac f r^VI further certify that the companyihas perpetual duratiqnf that Its^'mo^cecent annual report is on
file and that as of this date^artfcles of di^olution' Awithdrawal have\not been filed.

ir^ji 'h h _ &" <?i )LJ

Given under my hand and seal;seal^

'^ ̂ pctober 05/2022 'Sv^toosruo.'^zuzz.

f bffice^tjMontpelieVv.thejState Cap.[tal.

te

Frredom
.ViUni

James C. Condos

Vermont Secretary of State

Business ID: 0092922

Certificate Number: 2014006449001



DocuSign Envelope ID; 378FF05B-Dg56-4014-A84E-E52854DE6F4E

CERTIFICATE OF AUTHORITY'

{Name of Uw elects OKiccf of IhoCofpofntlon/LLC; cenoot be contract sfgnatoiy)
, her^y certify that:

1. 1 am a duly elected Ct^Secretary/Ofricorof yefmont Pennanency Wtiallve, Inc., Inc.

2. TN> foilo^n);
held on •

VOTED: 1^1

•(CofporatlofVLLC Nnmo)

is 0 true copy ol 0 vole taken et'a meetingjof the Board of Directofs'/sharohoidere. duly called and
' 2022, at wWch a quorum of the Direclors/shareiwlders were prasonl ̂  voting.

Jeffrey Ceron_8nd L£uroo Baker (may list more than or>e person),  . , . , f - V— Vii<i/iiai Miulu uuui ufw u(n>onj

IS! -Vermont Permanertcy Initiative, Inc. fojnter Into contracts or agreements wflh theState of Hampshire and ary of Its agencies or doparlmonts end further'Is authorized to execute any and all
docurnCTt^r^er^ and otter Instruments, and any,amendments, revisions, or modificaltons.thereto, wNch
mayjin hi5/her.jtJdgment be desirable ornocessary to effect the purpose of This vote.

\visj\o\ been amended orrcpealed'and remains in full force and effect as ol tte
contracVwntract amendment to vshich this certificate Is attached. TWs oulterily remains valid for

N^H^ntKim SIT Authority. I further certify thai it fs understood that tte State of
^  cerlrfrcate as evkJeoce that tte porson(s) listed above currenlfv occudv tho

Sonlta'l'SSf T 'T I"™' "« corporation. To the extent that^t»re ere arty

Dated: 10

J^reyjf'ark-
fie: Secrelnry, tho Vermont PermanetKy Initiative, bic.
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>c:DTicmATC i

VTPERMA-01 CHENDERSON

DATE (MHrt)0/YYYY>

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this rertifir-atfi riftAs not roofer rlqhts to the certificate holder In lieu of such endorsement(s}.

PRODUCER

Klnney Pike Insurance a One Digital Company
1011 North Main Street, Suite 4
White River Junction, VT 05001

CONTACT

K.EX,) (802) 775-2311 T-CS-No, (802) 295-7701

INSURERIS) AFFORDING COVERAGE NAIC#

iNsuRERA PhiladelDhia Indemn Insurance 18058

INSURED'

VT Permanency Initiative Inc.
Mount Prospect Academy
PO Box 325

Orford, NH 03777 INSIIRFRE

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

TWI<5 l<; TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS-

INSR

UB.
TYPE OF INSURANCE

AODL
INSD

SUBR
POLICY NUMBER

POLICY EFF
<MM/PO/YYYYI

POLICY EXP
tMM/PO/YYYYl

UMITS

COMMERCIAL GENERAL IIABIUTY

CLAIMS-MADE | X \ OCCUR
Abuse $1M

EACH OCCURRENCE

PHPK2363882 1/1/2022 1/1/2023
DAMAGE TO RENTED
PRFMISFS(F«nr.ftim»ne«^

MED EXP (Any ona p«rson>

PERSONAL S ADV INJURY

GEN-L'AGGREGATE L MIT APPLES PER:

POLICY Q n LOG
OTHER: '

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

1,000,000

100,000

5,000

1,000,000

2,000,000

2,000,000

AUTOMOBILE LIABILITY

COMBINED SINGLE LIMIT
fEa»cdd«nll

1,000,000

ANY AUTO

OWNED
AUTOS ONLY

PHPK2363258 1/1/2022 1/1/2023 BODILY INJURY (Per pef»on)

ONLY

SCHEDULED
AUTOS

BODILY INJURY (Pw acddanll
PROPERTY pAi
iPef acddeW)

.MAGE

UMBRELLA LiAB

EXCESS UAB

OCCUR

CLA MS-MADE

EACH OCCURRENCE
4,000,000

PHUB798159 1/1/2022 1/1/2023
AGGREGATE

4,000,000

DED I X j RETENTIONS 10,000
WORKERS COMPENSATION
AND EMPLOYERS' UABIUTY y, ̂
ANYPROPRIETORA»ARTNER/ExeCUTIVE I I

If yes. describe under
DESCR PTION OF OPERATIONS belcw

PER
STATUTE

OTH-
FR

E.L. EACH ACC DENT

E.L. DISEASE - EA employee

E.L. DISEASE • POLICY LIMIT

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORO 101, AddHlonal Remarlts Schedule, may be eMeehed II more space Is required)

CANCELLATION

State of New Hampshire Dept of Health S> Human Service
129 Pleasant Street
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD-25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



DocuSign Envelope ID: 378FF05B-D956-4014-A&4E-E52854DE6F4E

CERTIFICATE OF LIABILITY INSURANCE
DATE (KieDOrVYYY)

10/14/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIRCATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poUcy(les) must have AOOmONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsements).

wwouccR Lockton Companies
1185 Avenue of (he Americas, Suite 2010
New York NY 10036

646-572-7300

twruj
NAME:

lUC. Na. 1^1; tAK. Nel:
eaiAU.
ADDRFRS;

pmmems) afpordmo coverage NAICI

mstmER A: Maine Employers' Mutual Insurance Co 11149

Vermont Permanency Iniliatlve Inc.
l3U4Jt>4 po. Box 328

Piymoutb NH 03264

mSunERB:

INSURER C:

MSURERO:

mSURSRB:

mSURERF:

COVERAGES CERTIRCATE NUMBER: 19036364 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWrmSTANDINQ ANY REOUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYse or smiRANce

"iJLiJJili
i! . MI.'.'.>1 -POLICY NUMBER UMHS i

COMMERCIAL GEMERAL LMBtUlY

IE 1 1 OCCUR
NOT APPLICABLE EACH OCCURRENCE 1 XXXXXXX

CLABIS<MAC PREMISES lEa ooojfreneal 1 XXXXXXX

MEO EXP (Any ona paraon) 1 XXXXXXX

PERSONAL & ADV MAIRY 1 XXXXXXX

GEN\ AGOrtEGATE LMTT APPUES PER: GENERAL AGGREGATE I XXXXXXX

POLICY 1 IS^ 1 |lOC
OTHER:

PRODUCTS • COMP/OP AGC 8 XXXXXXX

t

I AVTOMOBU UABOJrY 1 NOT APPLICABLE COMBINED SINGLE LIMU
(Ea teddeftll » XXXXXXX

ANY AUTO

a

lM

BOOLY INJURY (Par parson) « XXXXXXX
OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

8C
AL
NC

AL

BODILY INJURY (Par secMant) « XXXXXXX
PROPERTY DAMAGE
(Per aeddent) » XXXXXXX

8 XXXXXXX

UMBREUALlAa

EXCESS UAB

OCCUR

CLAIMS-MADE

NOTAPPUCABLE EACH OCCURRENCE 8 XXXXXXX

1 AGGREGATE 8 XXXXXXX

n1 OED 1 1RETENDONS 1 8 XXXXXXX

A
WORKERS COKPCNSAnON

AND EMPLOYERT UABOm y/N
ANY PROPRglORiPARTNERegCUTIVE nTl
OrriCER/MEMBER EXaUOEO? j N 1
(Itafidatofy In HH) '
H V>A (jndaf

OE^RtPTICW OF OPERATIONS Mow

N/A

N 5I0I80O528 7/3/2022 7/3/2023
V PfeR OTH- 1X STATUTE FR

EL. EACH ACCIDENT 8 S500.000

EL DISEASE - EA EMPLOYEE 8 S500.000

EL DISEASE • POLICY LIMIT 8 S500.000

i
i

OeSCRlPTrONOf OPCRATIONSILOCATIONSrVEMCLES (ACOlU) tSI. A4«Uenai RaniMta SdweMl^ may b« •tUdwd It cnoc* •pM* b r«euir«tf)

19036364

State ofNH
Dtmartmcnt of Health and Human Services ,
129 Pleasant Street
ConconlNH 03301-3857

1

8HOULO ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIN^RED IN
ACCORDANCE WITH THE POUCY PROVISiONS.

AUTHORIZEO

ACORD 25 (2016A)3)

01988-2015 ACORO CORPORATION.

The ACORD name and logo are registered marks of ACORD

rights reserved.
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The mission of VPI is to provide a therapeutic community that enables youth to heal from
past trauma, find pleasure and joy in their present lives and build resources for their
futures.
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June 30, 2021

With Independent Auditor's Report
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l^BerryDunn

INDEPENDENT AUDITOR'S REPORT

Boards of Trustees

Becket Academy, Inc. and Affiliates

We have audited the accompanying consolidated financial statements of Becket Academy, Inc. and
Affiliates {the Organization), which comprise the consolidated statement of financial position as of June
30, 2021, and the related consolidated statements of activities and cash flows for the year then ended,
and the related notes to the consolidated financial statements.

Management's Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles: this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
the consolidated financial statements that are free from material rriisstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with U.S. generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a'basis for
our audit opinion.

Maine • New Hampshire • Massachusetts • Connecticut • West Virginia • Arizona

berryduhn.com
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Boards of Trustees

Becket Academy, Inc. and Affiliates
Page 2

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, In all material
respects, the consolidated financial position of Becket Academy, Inc. and Affiliates as of June 30,2021,
and the consolidated changes in their net assets and their cash flows for the year then ended in
accordance with U.S. generally accepted accounting principles.

Other Matters

Changes in Accounting Principles

As discussed in Note 1 to the consolidated financial statements, the Organization adopted Financial
Accounting Standards Board Accounting Standards Update No. 2014-09, Revenue from Contracts with
Customers (Topic 606), and related guidance, during the year ended June 30, 2021. Our opinion Is not
modified with respect to this matter.

/

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying consolidating schedules and Schedule of Private Non-Medical
Institution (PNMI) Revenue and Expenses are presented for purposes of additional analysis of the
consolidated financial statements rather than to present the financial position and changes In net
assets of the individual entities and are not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates dlrectjy to the
underlying accounting and other records used to prepare the consolidated financial statements. The
information has been subjected to the auditing procedures applied in the audit of the consolidated
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the consolidated
financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with U.S. generally accepted auditing standards. In our opinion, the

,  information is fairly stated in all material respects In relation to the consolidated financial statements as
a whole.

Manchester, New Hampshire
November 30, 2021
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BECKET ACADEMY, INC. AND AFFILIATES

Consolidated Statement of Financial Position

June 30. 2021

ASSETS

Current assets

Cash and cash equivalents
TuKion and fees receivable, net
Prepaid expenses

Total current assets

Property and equipment
Land and land Improvements
Buildings and building improvements
Leasehold improvements
Vehicles and equipment
Furniture and fixtures

Construction-in-prog ress

Less accumulated depreciation

Property and equipment, net

Other assets

Other long-term asset
Replacement reserves

Total assets

LIABILITIES AND NET ASSETS

Current liabilities

Current portion of long-term debt
Accounts payable
Accrued expenses.
Prepaid tuition
COVID funding advances

Total current liabilities

Long-term debt, net of current portion and unamortized deferred costs

Total liabilities

Net assets without donor restrictions

Total liabilities and net assets

$ 28.564,495
11.306.219

469.994

40.340.708

5,109,439
30.989.141

3,378,657
5,368,796
2,490,741

475.812

47,812,586
16.326.444

31.486.142

365,732

$ 72.199.411

$  1,166,717
1,521,978
7,546,060
, 299,406
678.697

11,212,858

16.786.773

27,999,631

44.199.780

S 72.199.411

The accompanying notes are an integral part of these consolidated financial statements;

-3-
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BECKET ACADEMY. INC. AND AFFILIATES

Consolidated Statement of Activities

Year Ended June 30, 2021

Changes In net assets without donor restrictions
Revenue and support

Tuition, fees and other support, net
State nutrition program
Contributions

Cares Act Funding
Other revenue

Total revenue and support

Expenses
Program expenses

Education and home life

Supporting expenses
General administration

Total expenses

Total change in net assets

Net assets, beginning of year

Net assets, end of year

$105,720,911
155.156

276,274
10,097,975

ZilSifi

116.991.964

84,082,529

16.974.205

101 056.734

15,935,230

28.264.550

$ 44.199.780

The accompanying notes are an integral part of these consolidated financial statements.

-4-
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BECKET ACADEMY, INC. AND AFFILIATES

Consolidated Statement of Cash Flows

Year Ended June 30, 2021

Cash flows from operating activities
Change In net assets $ 15,935,230
Adjustments to reconcile change In net assets to net cash provided by operating

activities

Depreciation and amortization 3,230,397
Change in allowance for doubtful accounts 290,000
Decrease (increase) in

Tuition and fees receivable, net 1,505,841
Prepaid expenses (156,552)

Increase (decrease) in
Accounts payable 197,741
Accrued e^hses ^ 2,230,898
Prepaid tuition 72,723
COVID funding advances ^5.502.1361

Net cash provided by operating activities ^ 17.804.142

Cash' flows from and used by investing activities
Purchase of property and equipment f2.669.922l

Cash flows from financing activities
Repayments on line of credit (496,247)
Proceeds from long-term borrowings ^ 292,000
Principal payments on long-term bonowlngs (3,491,879)
Payment of deferred financing costs

Net cash used by financing activities f3 733.1221

Net increase in cash, cash equivalents and restricted cash 11,401,098

Cash, cash equivalents and restricted cash, beginning of year 17.170.226

Cash, cash equivalents and restricted cash, end of year $ 29.571.i32^

Breakdown of cash, cash equivalents and restricted cash, end of year
Cash and cash equivalents 5 28,564,495
Replacement reserves 5 529

$  28.571.324

Supplemental disclosures

Noncash Investing and financing transactions
Acquisition of property and equipment with issuance of long-term debt
to seller's financing company 3

The accompanying notes are an integral part of these consolidated financial statements.

-5-
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

Nature of Business

Becket Academy, Inc. and Affiliates {the Organization) provides community-based and residential
treatment and education services to children, adolescents and adults through various schools and
programs. The programs provided jointly market themselves as the Becket Family of Services with the
exception of Mountain Valley Treatment Center {MVTC).

Becket Academy, Inc. (Becket) is a not-for-profit corporation incorporated under provisions of the laws
of the State of Maine with residential programs at locations in Belgrade, Lewiston, Auburn and
Litchfield, Maine. Becket-operates two region based special purpose schools to serve the residents at
the programs and community students in need of specialized academic services. Becket also operates
adult group homes in Massachusetts and New Hampshire.

Becket's group homes in New Hampshire are operated through Next Steps Community Services, LLC
("Next Steps"). Becket is the sole member of Next Steps and it is considered a "disregarded" entity for
federal tax purposes. In addition to the services noted above, Becket provides adult foster care (also
called Shared Living) in several states, including South Carolina, Rhode Island, New Hampshire,
Massachusetts and Maine. Children's foster care services are also provided in New Hampshire and
Florida.

MVTC is a not-for-profit corporation incorporated under provisions of the laws of the State of Maine.
MVTC is currently governed by a Board of Trustees that substantially overlaps the Becket Board of
Trustees. MVTC provides residential treatment for adolescents struggling with anxiety disorders at a
location in Plainfield, New Hampshire.

Mount Prospect Academy, Inc. (MPA) is a not-for-profit corporation incorporated under provisions of the
General Statutes of the State of New Hampshire. MPA has a self-perpetuating Board of Trustees
completely separate from the Board which governs Becket. MPA is licensed by the State of New
Hampshire and operates special education schools In Keene, Plymouth and Hampton, New Hampshire
with several affiliated group homes in Haverhill, Rumney, Warren, Plymouth. Hampton and Campton,
New Hampshire. MPA also provides comprehensive in-home and community support services to
families in New Hampshire and northeastern Massachusetts under the name Project Connect and Solid
Foundations.

Vermont Permanency Initiative, Inc. (VPI) is a not-for-profit corporation incorporated under provisions of
the General Statutes of the State of Vermont. VPI operates the New England School for Girls and
Vermont School for Girls, a residential treatment program for girls operated in Bennington, Vermont.
VPI also offers community based support to youth and families in Vermont under the trade name
Vermont Support & Stabilization. VPI has a self-perpetuating Board of Trustees that is completely
separate from the Board which governs Becket, MPA and MVTC.

U.S. generally accepted accounting principles (U.S. GAAP) ,require consolidation of related
organizations when common control and economic dependency exists. At June 30, 2021, common
control exists between Becket and MVTC, and between MPA and VPI; however, common control did
not exist across all entities. Despite the division of control among these various entities, economic
dependency remains. As such, consolidation of all entities in 2021 is allowed, but not required, and
elected by management

-6 -
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

1. Summary of Significant Accounting Policies

Principles of Consolidation

The consolidated financial statements include the activity of Becket, Next Steps, MPA, MVTC and
VPI. All material intercompany transactions and balances have been eliminated in consolidation.

Basis of Presentation

The accompanying consolidated financial statements, which are presented on the accrual basis of
accounting, have been prepared to focus on the Organization as a whole and to present balances
and transactions according to the existence or absence of donor-imposed restrictions. The
Organization reports its activities and net assets in two classes; net assets without donor
restrictions and net assets with donor restrictions.

Revenues are reported as increases in net assets without donor restrictions unless use of the
related assets is limited by donor-imposed restrictions. Expenses are reported as decreases in net
assets without donor restrictions. Expirations of temporary restrictions on net assets (that is.
situations in which the donor-imposed stipulated purpose has been accomplished and/or the
stipulated time period has elapsed) are reported as reclassifications between the applicable
classes of net assets. The Organization had no net assets with donor restrictions as of June 30,
2021.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
. make estimates and assumptions, that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amounts of'revenues and expenses during the reporting period. Actual results
could differ from those estimates.

Cash and Cash Equivalents

All highly liquid investments without donor restrictions and with an original maturity of three months
or less are considered to be cash equivalents.

The Organization maintains.its cash and certificates of deposit in bank deposit accounts which, at
times, may exceed federally Insured limits. The Organization has not experienced any losses in
such accounts. The Organization believes it is not exposed to any significant risk with respect to
these accounts.

Tuition and Fees Receivable

Tuition and fees receivable are stated at the amount the oVganization expects to collect from
outstanding balances, net of financial assistance discounts of $185,628 in 2021. As of June 30,
2021 and 2020, the Organization had $11,306,219 and $13,102,060, respectively, of tuition and
fees receivable, net.

-7-
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

The Organization provides for probable uncollectible amounts through a charge to current-year
earnings and a credit to a valuation allo\wance based on its assessment of the current.status of
individual accounts. Balances that are still outstanding after the Organization has used reasonable
collection efforts are written off through a charge to the valuation allowance and a credit to
accounts receivable.

Property and Equipment

Property and equipment are stated at cost or, if donated, at the fair market value at the date of
donation. Expenditures for repairs and maintenance are expensed when incurred,.and betterments
and assets purchased in excess of $1,000 are considered for capitalization.

Depreciation of property and equipment is charged against operations using the straight-line
method over the estimated useful lives of these assets, as follows:

Years

Land improvements 7-10
Buildings and building improvements 7-30
Leasehold Improvements 5-25

' Vehicles and equipment 3-5
Furniture and fixtures 2-15.

When assets are sold or disposed of, the related cost and accumulated depreciation and
amortization are removed from the respective accounts, and any resulting gain or loss is included
in the consolidated statement of activities.

Construction-in-progress is made up of leasehold improvements which are not placed in service as
of June 30, 2021. There are no significant commitments as of June 30, 2021.

Replacement Reserves

Becket has a mortgage note payable to Maine State Housing Authority (MSHA). This mortgage
note requires Becket to maintain a replacement reserve fund in a separate account for the purpose
of providing a cash reserve for future property replacement needs. This restricted amount is
classified as "replacement reserves" in the consolidated statement of financial position and is
generally not available for routine operating expenses.

Deferred Costs

Certain costs related to long-term debt, such as accountants, attorneys and underwriting fees, are
capitalized and amortized on a straight-line basis over the lives of the respective debt issues. As of
June 30, 2021, the Organization had $331,823 in unamortized deferred costs presented as a direct
deduction from the carrying amount of the related long-term debt. In addition, the amortization of
the unamortized deferred costs is included with interest expense.

-8-



DocuSign Envelope ID: 378FF0SB-D356-4014<A64E-ES28S4DE6F4E

BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

Tuition. Fees and Ottier Chanoes In Net Assets

During the year ended June 30, 2021 the Organization adopted Financial Accounting Standards
Board (FASB) Accounting Standards Update (ASU) No. 2014-09. Revenue from Contracts with
Customers (Topic 606), and related ASUs which provide guidance for revenue recognition that
superseded the revenue recognition requirements in Accounting Standards Codification Topic 605,
Revenue Recognition,^ and most industry specific guidance. The Organization's adoption of the
ASU did not have an impact on the Organization's revenue recognition policies or application
thereof, which are as follows;

Tuition, fees and other support are recorded as increases in net assets without donor
restrictions at the time the services are provided. Tuition revenue is billed monthly based on
monthly attendance and is due within 30 days. In some circumstances, tuition revenues are
received prior to the school year and are recorded as a current liability under prepaid tuition.

Expenses are reported as decreases in net assets without donor restrictions. Gains and losses
on other assets and liabilities are reported as increases or decreases in net assets without
donor restrictions unless their use is restricted by explicit donor restriction or by law. Expirations
of temporary restrictions, if any, on net assets by fulfillment of the donor-stipulated purpose or
by passage of the stipulated time period are reported as reclassifications between the
applicable classes of net assets.

Additionally, the Organization has contractual arrangements with the Maine Department of Health
and Human Services (DHHS) to render services to qualifying residents under certain cost-based
and fee-for-service reimbursement programs which may result in the Organization receiving
payments for such services which differ from the standard charges. The Organization records its
revenue at the net amount expected to be paid by DHHS based upon established rates at the time
the service is provided.

Income Taxes *

The entities comprising the Organization are not-for-profit corporations as described in Section
501(c)(3) of the Internal Revenue Code (the Code), whereby only unrelated business Income, as
defined by Section 512(a)(1) of the Code, is subject to federal income tax.

Allocation of Costs

The costs of providing various programs and other activities have been summarized on a
functional basis in the consolidated statement of activities. Accordingly, certain costs have been
allocated proportionally based on payroll among the programs and supporting services benefited.

Advertising

The Organization follows the policy of charging the costs of advertising to expense as incurred.
Advertising expense totaled $492,882 in 2021.
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Notes to Consolidated Financial Statements

June 30, 2021

2. Availability and Liquidity of Financial Assets

As of June 30, 2021, the Organization had working capital of $29,127,850 and average days
(based on normal expenditures) cash and cash equivalents on hand of 107.

Financial assets and liquidity resources available within one year for genera! expenditures, such as
operating expenses and scheduled principal payments on debt, were as follows as of June 30;

Cash and cash equivalents $28,564,495
Tuition and fees receivable, net 11.306.219

Financial assets available at year end for current use $39.870.714

The Organization also has lines of credit available to meet short-term needs. See Note 4 for
information about these arrangements.

The goal for the Organization is to maintain a balanced budget while meeting the requirements of
the various financing authorities.

3. Significant Concentrations

Approximately 19% of the revenue recorded during 2021 was from beneficiaries of the New
Hampshire Medicaid program.

Approximately 22% of the revenue recorded during 2021 was from the Vermont Department of
Education and various school districts located in Maine, New Hampshire, Vermont, Massachusetts,
New York and Connecticut.

Approximately 15% of the revenue recorded during 2021 was from the Massachusetts Department
of Mental Health and Developmental Services.

Approximately 14% of the revenue recorded during 2021 was from beneficiaries of the Maine
Medicaid (MaineCare) program. Under all but one Becket program that is cost reimbursed, but
currently has no MaineCare residents, the Organization is reimbursed for the care of qualified
residents at specified fee for service rates during the year. The rates are established by the
MaineCare program and the programs must still follow the Principles of Reimbursement (the
Principles) governing the respective programs.

Due to the concentration of clients who receive benefits from the various state Medicaid

reimbursement programs, the Organization is highly dependent upon regulatory authorities
establishing reimbursement rates that are adequate to sustain the Organization's operations.
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BECKET ACADEMY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements

June 30, 2021

4. Lines of Credit

Becket holds a line of credit agreement with Berkshire Bank under which Berkshire Bank agrees to
advance up to $250,000 to Becket upon request. Monies advanced accrue interest at the rate of
The Wall Street Journal's prime rate plus 0.5% (3.75% as of June 30, 2020). The line of credit is
collateralized by a security interest in all assets of Becket. The Organization had no outstanding
balance on the line of credit at June 30, 2021.

VPI holds a line of credit agreement with Passumpsic Savings Bank under which Passumpsic
Savings Bank agrees to advance up to $250,000 to VPI upon request. Monies advanced accrue
interest at the rate of 5%. The Organization had no outstanding balance on the line of credit at
June 30, 2021. The line of credit is collateralized by various real estate in Bennington and
Newbury, Vermont.

5. Lona-Term Debt

Long-term debt consists of the following:

Becket Academy, Inc.

Note payable to ID Bank, due in monthly installments of $1,692, including
interest at 5.48%, through December 2030; collateralized by real estate
in Conway, New Hampshire. $ 228,237

Note payable to MSHA, due in monthly installments of $2,661, including
interest at 7.0%, through April 2032; collateralized by land, buildings
and equipment in Litchfield, Maine. 235,421

Note payable to MSHA, due in monthly installments of $1,830," including
interest at 7.0%, through October 2029; collateralized by real estate in
Lewiston, Maine. - 139,005

Note payable to MSHA. due in monthly installments of $1,830, including
interest at 5.5%, through December 2030; collateralized by real estate
in Lewiston, Maine. 68,803

Note payable to Berkshire Bank, due in monthly installments of $36,336,
including interest at LIBOR plus 2.50% (2.67% at June 30, 2020),
through July 2025, at which time the remaining balance is due in full;
collateralized by real estate in New Hampshire, Maine, and
Massachusetts. ' 5,584,533

Note payable to Berkshire Bank, due In monthly installments of $6,477,
including interest at the adjusted LIBOR rate plus 2.50% (2.67% as of
June 30, 2020), through January 2025, at which time the remaining
balance is due in full; collateralized by real estate in New Hampshire,
Maine, and Massachusetts. ' 881,005
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June 30, 2021

Capital lease, due in monthly installments of $3,805, including interest at
5.0%, through June 2037. 505,000

Construction note payable to Berkshire Bank, advance of up to $2,000,000
upon request, monthly interest only payments through December 2018
at The Wall Street Journal's prime rate plus 0.5%, principal and interest
payments commenced on January 2019, including interest at the
adjusted LIBOR rate plus 2.5% (2.67% as of June 30, 2020), through
January 2025, at vi/hich time the remaining balance is due in full;
collateralized by real estate in New Hampshire, Maine and
Massachusetts. 1,821,886

Various vehicle notes payable to financial institutions, due in. monthly
Installments, including interest, ranging" from $382 to $868, totaling
$20,566. Interest rates range from 0% to 9.'50%. Maturities range from
July 2021 through July 2025. The notes are collateralized by vehicles. 301.922

Total Becket Academy, Inc. 9.765.812

Mount Prospect Academy, Inc.

Note payable to Passumpsic Savings Bank, due in monthly installments of
$6,737, including interest at 4.25%, through February 2024 at which
point monthly payments will increase to $7,300, including interest at
The Wall Street Journal's prime rate plus 1% (4.25% at June 30, 2021),
through February 2039, at which time the remaining balance is due in
full; collateralized by real estate in Campton, Rumney, and Plymouth,
New Hampshire. 925,004

Note payable to Passumpsic Savings Bank, due in monthly installments of
$8,374, including interest at 4.25%, through February 2024 at which
point monthly payments will increase to $9,074, including interest at
The Wall Street Journal's prime rate plus 1% (4.25% at June 30, 2021),
through February 2039, at which time the remaining balance is due in
full; collateralized by real estate in Campton, Rumney, and Plymouth,
New Hampshire. 1,149,689

Note payable to Passumpsic Savings Bank, due in monthly installments of
$9,574, including interest at 4.25%, through February 2024 at which
point monthly payments will increase to $10,374, including interest at
The Wall Street Journal's prime rate plus 1% (4.25% at June 30, 2021),
through February 2039, at which time the remaining balance is due in
full; collateralized by real estate in Campton, Rumney. and Plymouth,
New Hampshire. 1,314,439
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Note payable to Passumpsic Savings Bank, due in monthly installments of
$2,220 beginning February 1, 2020 with an interest rate of $4,875%
through February 2025 at which point interest will be based at The Wall
Street Journal's prime rate.plus 1%, through January 1, 2040, when the
remaining balance is due in full. The note is collateralized by all
business assets associated with the Rumney, New Hampshire
program. 323,894

Note payable to Passumpsic Savings Bank, due in monthly installments of
$1,646 beginning February 1, 2020 with an interest rate of $4,875%
through February 2025 at which point monthly payments will increase
to $1,742 at an interest rate at The Wall Street Journal's prime rate plus
1%, through-January 1, 2040 when the remaining balance is due in full.
The note is collateralized by all business assets associated with the
Warren, New Hampshire program. 240,040

Note payable to Passumpsic Savings Bank, due in monthly installments of
$4,359 beginning February 1, 2021 with an interest rate of $3.99%
through February 2026 at which point monthly payments will increase
to $4,663 at an interest rate at The WalTStreet Journal's prime rate plus
1%, through January 1, 2041 when the remaining balance is due in full.
The note is collateralized by all business assets associated with the
Plymouth, New Hampshire program. 707,996-

Various vehicle and equipment notes payable to financial institutions,
payable in monthly installments, including interest, ranging from $298
to $753, totaling $23,726. Interest rates range from 0% to 7.99%.
Maturities range from July 2021 through May 2027. The notes are
collateralized by vehicles and equipment. 569.328

Total Mount Prospect Academy, Inc. 5.230.390

Mountain Valley Treatment Center

Various vehicle and equipment notes payable to financial institutions,
payable in monthly installments, including interest, ranging from
$369 to $766, totaling $6,140. Interest rates range from 0% to
5.74%. Maturities range from July 2021 through August 2024. The
notes are collateralized by vehicles and equipment. 57.084

Vermont Permanency Initiative, Inc.

Construction note payable to Passumpsic Savings Bank, advance of up to
$1,905,000, due in monthly installments of $12,572, including interest ■
at 4.99%, through May 2038, at which time the remaining balance is
due in full; collateralized by various real estate in Bennington and
Newbury, Vermont. 1,687,996
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Note payable to Passumpsic Savings Bank, due in monthly Installments of
$6,001, including interest at 4.99%, through May 2038, at which time
-the remaining balance is due in full; collateralized by various real estate
in Bennington and Newbury, Vermont. 817,686

Construction note payable to Passumpsic Savings Bank, advance of up to
$540,000, due in monthly installments of $3,564, including interest at
4.99%, through May 2038, at which time the remaining balance is due
in full; collateralized by various real estate in Bennington and Newbury,
Vermont. 110,286

Note payable to Passumpsic Savings Bank, due in monthly installments of
$2,203, including interest at 4.99%, through May 2038, at which time
the remaining balance is due in full; collateralized by various real estate
in Bennington and Newbury, Vermont. 300,116

Note payable to Passumpsic Savings Bank, due in monthly installments of
$659, including interest at 4.99%, through May 2038, at which time the
remaining balance is due in full; collateralized by various real estate in
Bennington and Newbury, Vermont. 89,855

Various vehicle and equipment notes payable to financial institutions,
payable in monthly installments, including interest, ranging from $303
to $733, totaling $18,978. Interest rates range from 0% to 6.39%.
Maturities range from November 2020 through June 2025. The notes
are collateralized by vehicles and equipment. 226.088

Total Vermont Permanency Initiative, Inc. 3.232.027

18,285,313

Less: Current portion 1,166,717
Unamortized deferred costs 331.823

Long-term debt, net of current portion and unamortized
deferred costs $ 16,786,773

Maturities of long-term debt are as follows:

2022 $ 1,166,717
2023 1,096,000
2024 902,000
2025 2,289,000

2026 6,009,000
Thereafter 6.822.596

$ 18.285.313
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Interest expense charged to operations, including amortization of deferred costs of $20,847, was
$972,462 in 2021. Cash paid for interest approximates Interest expense.

6. Commitments and Contingencies

Operating Leases

The Organization leases facilities from various parties, including related parties. All related party
leases are at or below fair market value as determined by independent licensed appraisers.
Certain facilities used for the operations of the Organization are owned and maintained by entities,
trusts or individuals related to senior management of the Organization. Total rent for all leases was
$1,293,132 in 2021. Total rent paid to related parties was $277,000 in 2021.

Future minimum lease payments for all non-cancelable leases having a lease term in excess of
one year are as follows:

2022 $ 304,366
2023 179,259
2024 123,570

2025 97,048
2026 58.152

Total $ 762,395

Self-Insurance

The Organization has a self-insured healthcare plan for substantially all of its employees. The
Organization has obtained reinsurance -coverage to limit its exposure associated with this plan
individually of $125,000 with an aggregate limit of $7,635,858 of the expected claims. At June 30,
2021, the Organization has accrued $932,012 under the self-insurance contract, for estimated
unpaid claims, which is reported in the Organization's accrued expenses in the consolidated
statement of financial position.

Litigation

The Organization is currently involved in other known litigation matters arising in the normal course
of business. After consultation with legal counsel, management estimates these litigation matters,
to be resolved without a material adverse effect on the Organization's future positions or results of
operations. "

7. Defined Contribution Retirement Plans

The Organization provides defined contribution retirement plans for eligible employees. All
employees aged 21 or older may begin participation in the plans. Years of service requirements
range from one to two years depending on the entity. Plan contributions by participants and the

• Organization range from three percent to 5% of regular salary.
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Employer contributions to the plans were as follows in 2021

Becket

MPA

MVTC

VP!

Total

354,705
326,869
39,770

132.268

853.612

8. Service Provider Tax

The Maine Legislature enacted legislation that repealed the sales tax oh certain kinds of services
and replaced it with a new Service Provider Tax (SPT). This law imposes a 6% SPT on the "value"
(I.e., sales price) of certain services provided in the State, including Private NoivMedical
Institutions services and certain clinical and outpatient services. Providers are taxed based on all
revenue, regardless of source, received for the purpose of providing food, shelter and treatment.
MaineCare is then reimbursing facilities for their portion of the tax by increasing their direct care
per diem rate. The portion of the tax paid on revenue generated from private pay residents will not
be funded by MaineCare.

Total SPT expense was $506,956 in 2021.

9. Functional Expenses

The costs of providing the programs are summarized on a functional basis as follows for the year
ended June 30, 2021:

Education and General

Home Life Administration Total

Salaries and wages $  47,010,306 $  9,463,322 $ 56,473,628
Employee benefits 6,888,469 1,479,273 8,367,742
Payroll taxes 4,053,906 815,945 4,869,851
Transportation and travel . 837,924 170,357 1,008,281
Professional services 1,424,429 444,853 1,869,282

Provider stipends 7.964,723 - 7,964,723
Supplies 4,033,537 1,059,088 5,092,625
Utilities 1,230,948 374,676 1,605,624
Depreciation 2,498,035 711,515 3,209,550
Interest 744,234 228,228 972,462

Insurance 758,826 233,986 992,812
Rental and repairs expense 2,323,315 824,732 3,148,047
Other 4.313.877 1.168.230 5.482.107

Total $  84.082.529 S  16.974.205 $ 101.056.734
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10. Surplus Revenue Retention

The Organization is allowed to retain a portion of any surplus generated by its contracts with the
Commonwealth of Massachusetts. During 2016, the Commonwealth of Massachusetts Operational
Services Division amended the surplus revenue retention by eliminating the 20% cumulative limits
on surplus revenue retention and Increasing the annual surplus limit from 5% of current-year
contract, revenue to 20%. As of June 30, 2021, as a result of the amendment, the Organization did
not identify a contingent liability based on the 20% contractor annual surplus revenue retention
criteria.

11.COVID-19

On March 11, 2020, the World Health Organization declared coronavirus disease (COVID-19) a
global pandemic. Local, U.S., and world governments encouraged self-isolation to curtail the
spread of COVID-19 by mandating the temporary shut-down of business in many sectors and
imposing limitations on travel and the size and duration of group gatherings. Most sectors are
experiencing disruption to business operations and may feel further impacts related to delayed
government reimbursement. The Coronavirus Preparedness and Response Supplemerital
Appropriations Act of 2020 provides several relief measures to allow flexibility to providers to
deliver critical care. There is unprecedented uncertainty surrounding the duration of the pandemic,
its potential economic ramifications, and additional government actions to mitigate them.
Accordingly, while management expects this matter to impact operating results, the related
financial impact and duration cannot be reasonably estimated.

The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Legislation was enacted into law on March 27, 2020, called the Coronavirus
Aid, Relief, and Economic Security (CARES) Act, a statute to address the economic impact of the
COVID-19 outbreak.

During 2020, the Organization obtained $6,180,833 under the CARES Act Paycheck Protection
Program (PPP). The PPP has specific criteria for eligibility and provides for forgiveness of the
funds under this program if the Organization meets certain requirements. During 2021, the
Organization received notice from the Small Business Administration (SBA) that full amount of the
PPP funds received during 2020 were forgiven. The revenue is included in Cares Act Funding in
the statement of activities during the year ended June 30, 2021. The SBA will have the right to
audit the Organization's compliance with the PPP for a period of up to six years. Management
believes full compliance was met. If any portion of the proceeds received is not forgiven through an
SBA audit, it is to be repaid, including interest at 1% and that change in estimate will be accounted
for at that time.

During 2021, the Organization obtained an additional $678,697 under the PPP. Any portion of the
funds that are not forgiven is to be repaid within 2 years at a 1% interest rate. As of June 30, 2021,
the Organization is reporting the PPP funds as COVID funding advances in the consolidated
statement of financial position.
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During 2020, the. Organization obtained $1,650,000 under the CARES Act EIDL program. During
2021, the Organization paid back all funds received. ^ '

The Organization has received emergency grant funding under the CARES Act from the Centers
for Medicare &''Medicaid Services and passed through States and Area Agencies totaling
$1,481,403 to offset COVID-related cost. The revenue is included in Cares Act Funding in the
consolidated statement of activities during the year ended June 30, 2021. '

The Organization has also received emergency grant funding under the CARES Act from the
DHHS totaling $852,715 to offset COVID-related cost. The revenue is included in Cares Act
Funding in the consolidated statement of activities during the year ended June 30. 2021.

The Organization has also received emergency grant funding under the CARES Act and other
COVID-19 funding from various states in which the Organization operates totaling $1,583,024 to
offset COVID-related cost. The revenue is included in Cares Act Funding in the consolidated
statement of activities during the year ended June 30, 2021.

While management expects this matter to impact operating results, the related financial impact and
duration cannot be reasonably estimated.

12. Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP, management has considered transactions or events occurring through November 30, 2021,
which is the date that the consolidated financial statements were available to be issued.
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BECKET ACADEMY, INC. AND AFFILIATES

Consolidating Statement of Financial Position

June 30, 2021

ASSETS

Current assets

Cash and cash equivalents
Tuition and fees receivable, net
Current portion of note receivable
Prepaid expenses

Total current assets

Property and equipment
Land and land improvements
Buildings and building improvements
Leasehold improvements
Vehicles and equipment
Furniture and fixtures

ConstructJorMn-progress

Less accumulated depreciation

Property and equipment. r>et

Other assets

Other long-term asset
Replacement reserves
Note receivable, net of current portion
Due fitHTi related parties

Total other assets

Total assets

Next Steps Mountain Valley Vermont

Becket Mount Prospect Community Treatment Permancr>cy Intercompany Consolidated

Academv. Inc. Academv. Inc. Services Center Initiative Eliminations Total

11.114,132 $  9,694,655 S 229,478 S  3,838,661 $  3,827,569 $  - $ 28,564,495

4,390,029 4,654,637 546,227 - 1,783,384 (68,058) 11,306,219

202,481 - - - - (202,481) -

244.554 129.035 14.003 31.384 51.018 - 469.994

15.951.196 14.478.327 789.708 3.730.045 5.661.971 f27b.5391 40.340.708

2,144,376 1,687,857 57,574 178,681 1,040,951 . 5,109,439

14,332,232 10,529,812 324,428 318,539 5,484,130 - 30,989,141

918,837 2,404,305 18,905 . 36,610 - 3,378,657

1,526,394 1,914,940 367,409 480,589 1,079,464 - 5,368,796

1,324,922 758,335 50,961 216,261 140,262 - 2,490,741

190.775 169.352 . 6.756 108.929 - 475.812

20,437,536 17,464,601 819,277 1,200.826 7,890,346 . 47,812,586

5.909.825 6.911.877 452.139 654.986 2.397.617 - 16.326.444

14.527.711 10.552.724 367.138 545.840 5.492.729 31.486.142

365,732 365,732

6,629 . - - - - 6,829

871.522 - - - - (871,522) -

2.062.364 _ - 72.748 - f2.135.112) -

3.306:447 72.748 f3.006.6341 372.561

I  33.785.354 £  25.031.051 S 1.156.846 S  4.348.633 £  11.154.700 £  f3.277.1731 £ 72.199.411

-20-



DocuSlgn Envelope \D: 378FF05B-D95&^14.^E-E52&54DE6F4E

BECKET ACADEMY. INC. AND AFFILIATES

Consolidating Statement of Financial Position (Concluded)

June 30, 2021

LIABIUTIES AND NET ASSETS

>

Bedcet

Academy. Inc.

Mount Prospect
Academy. Inc.

Next Steps
Community
Services

. Mourrtain VaUey
Treatment

Center

Vermont

Permanency
Initiative

Intercompany
Eliminations

ConsoSdated

Total

Current liabiTtties

Current portion of long-term debt
Accounts payable
Accrued expenses
Prepaid tuition
Re^ndabte advances

$  485,000

950.023
2,942,588

$  362,000 $
352,440

3,126,225

136,198
31,112

$  95.000 $
64,419

339,329

299,406
678.697

291,000
192,042

1,137,920

S  (202,481) $
(68,058)

1.166,717

1,521,978

7,546,060
299,406
678.697

Totd current llabOities' 4.377.609 3.840.665 167.310 1.476.851 1.620.982 (270.5391 11.212.858

Long-term CabiRties
Lon^term debt, net of current portion

and unamortized deferred costs

Due to related parties
9,110,747 4,783,989

1.267.610

220,209
608.904

676,185 2,867,165
258.598

(871.522)
(2.135.1121

16,786,773

Total long-term liabDibes 9.110.747 6.051.599 829.113 676.185 3.125.763 (3.006.6341 16.786.773

Total liabQIties 13,488,356 9,892,264 996,423 2,153,036 4,746,725 (3,277,173) 27,999,631

Net assets without donor restrictions 20.296.998 15.138.787 160.423 2.195.597 6.407.975 44.199.780

Total llabilities and net assets S 33.785.354 S 25.031.051 S 1.156.846 $ 4,348,633 S 11.154.700 S r3.277.173t $ 72.199.411
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Mount

Becket Prospect
Academy. Inc. Acaderw. Inc.

Next Steps
Community
Services

Mountain

VaDey
Treatment

Center

Vermont

Permanency Intercompany Consofidated
InltiatlvB Eliminations Total

Changes in net assets without donor restrictions
Revenue and support

TuHlon, fees mrd other support,
net

State nutrition program
Management fees
ContnlMtlons

Cares Act Funding
Other revenue

Total revenue and support

Expenses
Program expenses

Education and home life

Supporting expenses
General administration

Total expenses

NonK)perating (expense) revenue
Forgiveness of Intercompany debt
Net assets transfer to affiliated

organization

Net non-operating (expense)
revenue

Change In net assets

Net assets, t)eginning of year

Net assets, end of year

$ 47.046,359
25,964

35,807,506

129,192
$  3,194,672 $ 5,694,167 $ 13.978,207 $ - $ 105,720,911

155,156

1,755,324
1,000

2,03l658
689.041

97,491
5,222,469
269.668

• 177,777
5OT.200
54.350

6

2,245,648
84.390

(1,755,324)

f355.7991

276,274

10,097,975
741.648

51.550.346 41.526.324 3.194.672 6.523494 16.308.251 f2.111.123l 116.991 964

41,334,251 26,770,276 2,442,259 3,328,767 10,562,775 (355,799) 84,082,529

5.457.223 9.259.136 618.796 1.028.357 2.368.017 f1.755.3241 16.974.205

46.791.474 36.029.412 3.061.055 4.357.124 12.928.792 f2.111.123l 101.056.734

(750;000) 750,000 - - - - •

128.8061 208.937 26.806 f208.9371

f776.8061 958.937 26.806 f208.9371

3,982,068 6,455,849 160,423 1.957.433 3,379,459 - 15,935,230

16.314.932 8.682.938 238.164 3.028.516 28.264.550

S 20.296.998 S 15.138.787 S 160.423 S 2.195.597 S 6.407.975 S • S 44.199.780
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BECKET ACADEMY. mC. AND AFFILIATES

ConsoOdsting Statement of Functional Exptnsas

Year Ended June 30,2021

Education end Home Lie

Mom NedSepe UouditoVdtoy Vcrraeet

Beckd Prated Cdmunay Tiwiiiitid Faneenency

dHBltfiWiInt 4eedeTO.>«. 8«fi4eet Cefiwr mgethe

S4t*1M indvae** •  21439494 5  15495487 5  148£49e t  1477457 1 0471082

EROtoyMMMS* £996.884 2417458 200428 181,107 1471001

Ptyneira* 1*44 845 1,42£704 138.542 121624 511981

Tealp4rt«nndco*t> 25400479 20.478490 1437420 1.894.588 £171404

AJunto^e 01.807 108432 £815 161038 2£1t9

A88«)e taatpefl onO f*e«Oen 2£722 209478 2449 21704 93,638

Aownom mOlMinQ 274.842 187.171 1£697 1£450 61501

Bed 6t«*i. nd «# lewedei1 178489 140400 - 2£ia

CflRwftaOen •1417 •£887 - • 50.450 11089

Cenbeeadhter 5.774 - -

Oueiend dMolgaecM 7.714 £011 - 730 1451

Eoulsfned rw«l end a*leawiee 117449 a£iso 0453 28440 21469

FeeOlet ranad«9di** •21.181 388.189 98.480 149.507 90.719

Fine 2454 £859 81 4402

Suffta
Heeaigloii .

47£827 885.101 57.184 82.778 482478

1H407 •5.798 20425 19491 •4488

Hemebe o^ipOM 147455 178,120 92457 1£I12 98488

Mlnnenr *upp8et 103,890 88403 1.701 £870 91408

iMunnee 954.887 21£790 28.184 40.710 88401

be««d 970482 180481 18488 22411 144401

ideneoiddrt leee
liaiitdiendwweee 24.945 25421 285 1441 £907

OSee fieo*** <00.543 5S£788 99429 111400 140444

COwr 1,104400 •£703 37441 40449 97402

OOnr eeeuoeney cedi 257.100 18£1I0 98,408 21410 7S4a

Pmion eetttCueoA 2B2401 34£738 - 91478 101786

Profttstondurrtcn 705.895 110415 28.802 105420 191.082

^eddd demm 7454.723 . • -

Reel *sat4 ugat 103400 178.799 17,492 41470 00460

Repel dd eokiMnee 129442 289402 S£707 57490 07485

Otuddl ddMng end peddMl tees 2£987 107.770 0.020 1488 41.799

BluMnl edueeOanel uppli• 92405 171439 090 £470 11690

Teeder VeiMng «d detefedtnerd •4.084 14£572 13.889 7.994 9.998

TelcdNne 178455 144.052 1£023 21494 81450

Treal 212494 255.855 11.500 14.007 41.415

Uteset 154,488 174480 10.000 15401 00,830

Dcpteddlen 851.111 885417 67 814 117 7W 409030

Tdd
8 41494.291 > n,779iT? 5  2 442258 S  3 920.707 5 10 562 775

GenerM Adneibtfetion

TcMPteyn
datfffTTf.nfc

(278.500)

5 «7J7t0J00 »
6.08.401
*a».m .

S7.«S2.BS1

S84.011
2M.6«a

«s7.m
94S.7»
244^27
8.774

15.700
258.581

i.oize4e
tjao

1.781.548
970,185
414,842
292498
788.820
744454

57.988
1.911488
1475474

577449
eSZ7»4

1.174,028
7.804.723
483,009

584402
240405
Z2S.5S4
292.998
498.574
538478
418.178

2 488 035 .

2447.488
281478

2MW*

2445.801

28,858

86.857

2,718
41.408
218432

188,821

85.798
51.881

128.547
190.444

4570
154.480
410.540

■0,574
82404

288.838

57.707
49418

'  22.578
53454
74,802
54.429

7*4 2M

>14-

5  8498488 8
884450
«««-'" _

0492481

94497

58.702

20438

1488
27420

122440

215.185
90.071
55.548,

08,085
98400

1.082.888
8.111

179.851
20,898
68.U4
78,190
94440

60474
80.887

45487
45481
81422
54.770

.aiaa

Nidaio*
C4BnMer
04n4«t

258480
95,701
7«W7

918.719

1400

2488

1.197
17405

0.810
4414
5.047

4.881
2.874

187472
- 51

5.709
0470
0473

5,157

9424
5484

£428
£080
£010
1475

"781

HeunlitaNMby

Cftn

400445
46408

—zuai

480424

91.729

£705

1£289

175
0485

90.449

2£6e7
9473
4.419

1£t15
5410

990.480
975

27.195
11459
£170
7.782

40454

10.154
19480

1.717
5482
9.499
9.782

76 971

n«578f> 5 840e£928 1 5457223 5 8458130 9 ■ 818.780 5 1498 357 9,

TdM
Pdwenmri HereempeV e6pnn>d

iHlfiaism

1  1448401 t  • 8 1409423 8  51473438
220.780 1.478473 •467,742
100470 •1154S 4 009.851

14^451 11.758440 88.711421

4461 108.871 482482
. 280440

10480 171003 040.476
. 941733

3411 73418 314.449
1.774

238 5.040 20.740
4,415 80404 330479
0487 400.805 1.413449

. •400
■0.848 513.687 £300,133
11.151 114,740 480.843
7.812 125,802 040444

. . 231,250
20.940 233,888 ••£012
21000 229428 07Z402

228,758 (1.7SS434) •

1.100 18413 71502
90,041 401480 1.713454
£770 401477 1430451

15.445 171000 753448
22402 200,038 0SS412
20488 .  371435 1445403

. 7.004.733
10474 143433 *».—
17.»n 170490 754.452

240.405
225464

004 71575 304.813
10477 132.570 571.144
0.480 170.357 708435

1£482 127458 549497
85 489 711515 9208 960

5  2989017 9  nT893J41 1 10 874 205 8 10ieM734
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BECKET ACADEMY, INC. AND AFFILIATES

Schedule of Private Non-Medical Institution (PNMI) Revenue and Expenses

Year Ended June 30, 2021

Vermont School for Girls

Revenue

Vermont Department of Children & Families $  1,944,495

Vermont Department of Mental Health 802,737

Vermont Department of Education 296.311

Total revenue 3.043.543

Expenses
Salaries and wages (excluding school salaries) 1,933,571

Employee benefits 484,422

Consulting . 15,159

Resident care 24,783

Food service 118,924

Supplies 8,339

Property 175,916

Households 45,977

Client transportation 41,303

General and administrative 180,293

School (including school salaries) 662.311

Total expenses 3.690.998

Excess of expenses over revenue S  /647.455)
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VPI Board of Directors

Robert Bannon Andrew Ribolini

Amy Egbert Kendall Turner

Tim Wolff Denise Pickering

Jeffrey Caron, President

Jeffrey Park, Secretary

Laurae Baker, Vice President
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Laurae Baker, PhD, NCC, LADC, LCMHC

Education

PhD: Counselor Education Ohio University June 2005

Master of Education: Counseling Ohio University June 1997

Bachelor of Science: Elementary Education Ohio University June 1994

Vice President

Vermont Permanency Initiative
Becket Family of Services
Orford, NH

Executive Director

Vermont School for Girls

New England School for Girls
Becket Family of. Services
Bennington, Vermont

Director of Program Development
VPI South

Becket Family of Services
Bennington, Vermont

Owner/Therapist /Consultant
Arlington Counseling and Wellness, LLC
Arlington, Vermont

Brief Employment Historv

April 2019-Current

May 2019-Current

April 2017-April 2019

September 2011 -July 2020

Associate Professor

Esleves School of Education

Sage Graduate School
Troy, New York

Department Chair
Professional Education Programs
Esteves School of Education

Sage Graduate School
Troy, New York

June 2015-June 2019

May 2016- May 2017.
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Program Director

Professional School Counseling Program
Esteves School of Education

Sage Graduate School
Troy, New York

Assistant Professor

Esteves School of Education

Sage Graduate School
Troy, New York

Outpatient Clinician
United Counseling Service
Bennington, Vermont

Visiting Summer Faculty
University of Vermont
Burlington, Vermont

September 2007-August 2010
September 2012-April 2016

September 2005-May 2015

August 2007 -September 2011

June 2007-June 2010

September 2003TJune 2005Counselor

Ohio University
Athens, Ohio.

Delivered academic, personal, and career counseling services to students in the university setting,

Teacher/School Counselor

Federal Hocking Middle School
Stewart, Ohio

August 1998- June 2003

Teacher/Counselor

Health Recovery Services
Athens, Ohio

August 1995- August 1998

Presentations:

Scholarship

Coburn, L. Mindful Self Care for Managing Compassion Fatigue. Presented at the 2019 Child and
Adolescent Complex Trauma Conference in Manchester, Vermont: August 7, 2019.

Coburn, L. Integrating Mindfulness into Your School Counseling Program. Presented at the 2016
New York State School Counselor's Conference in Tarrytown New York: November 17,2016.

Coburn, L. Mindfulness Based'Conflict Resolution. Presented at the 2015 New York State School
Counselor's Conference in Lake George New York: November 21,2015.
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Coburn, L. Mindfulness Based Conflict Resolution. Presented at the 2014 National Social Science
Association Conference in San Francisco, California on October 7, 2014.

Coburn, L. Bringing Mindful Practices to our Schools presented at the Dawn Lafferty Hochsprung
Center for the Promotion of Mental Health and School Safety Spring Summit on May 30,2014.

Coburn, L. & Gallagher, L. Yoga in the Schools. Poster Presentation at the 2014 Inaugural National
Yoga in the Schools Symposium at Kripalu Institute in Lenox, Massachusetts on April 24, 2005.

Gallagher, L. & Coburn, L. Playing with Purpose: Mindful Practices for Children and Caregivers.
Presented at the Vermont Foster and Adoptive Family Association Annual Conference on March 22,
2014.

Coburn, L. Mindful Self Care for Counselors presented at the Niskayuna School Counselor

Professional Development on February 4, 2014.

Coburn, L., Stahl, M., & Carr, L. Counselor Self Care: Preventing Burnout through Increasing Mindful
Self-Care Presented at the 2013 New York State Counselors Conference in Syracuse, New York on
November 1, 2013. ■

Coburn, L. Integrating Service Learning into Counselor Preparation: Learning through Paying it
Forward presented at the 2013 National Social Science Association Conference in New Orleans,
Louisiana on October 8, 2013.

Coburn, L. Stress Management and Self-Care. Presented at the 2013 Youth Development
Conference for New York Liberty Partnerships on March 15, 2013 at SUNY Cobleskill.

Coburn, L. & Gallagher, L. Integrating Yoga Practices into Psychotherapy for Survivors of
Developmental Trauma. Presented at the Bennington School Clinical Professional Development
Training on December 11'^- 2013 in Bennington, Vermont.

Coburn, L. Teaching and Learning in the Here and Now. Presented at the 2012 National Social
Science Conference. Albuquerque, New Mexico on October 16, 2012.

Coburn, L. Yoga and Mindfulness Workshop. Presented at the 21012 May College at The Sage
Colleges on May 15, 2012.

Jarvis, D., Coburn, L, Phillips, K, & Monnat, M. Your New Best Friends: Building Relationships with
your Local Hospital CEO. FQHC Director, and Primary Care Providers. Presented at the 2011
National Council Mental Health and Addictions Conference in San Diego, California on May 2, 2011.

Noble, D., O'Brien, D, & Coburn, L. A Model for Local Integration. Presented at the 2011 Behavioral

Health Network of Vermont Annual Conference on February 4, 2011.

Coburn, L. (participant in panel presentation). Cyber Bullying: Keeping Children Safe. Albany, New
York, December 9, 2010.

Coburn, L. Creating Outcome Based Rubrics for School Counseling Programs. Presented at the 2008

North Atlantic Regional Association for Counselor Education and Supervision Conference, Portland,
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Maine on September 20, 2008.
\

Coburn, L & VandeMark, C. Emotional Intelligence, Anger Management, and Bullying. Presented at

the 2007 New York Marriage and Family Therapists Conference. Troy, New York on May 4, 2007.

Pickering, D & Coburn. Incorporating SocialJustice Principles into Community and School Counselor
Preparation Programs. Presented at the 2007 National Association for Counselor Education and
Supervision Conference. Columbus, Ohio on October 11, 2007.

Pickering D, &. Coburn, L Incorporating Social Justice Principles into Community and School
Counselor Preparation Programs. Presented at the 2006 North Atlantic Regional Association for
Counselor Education and Supervision Conference. Lake George, NY

Coburn, L. Challenging Traditional Models of Grief Counseling: The Role of Individualized
Approaches in the Treatment of the Bereaved. Presented at the 2006 New York Counseling
Association Annual Conference. Saratoga Springs, NY on Saturday September 30, 2006.

Pickering D, & Coburn, L. Incorporating SocialJustice into Counseling and School Counseling
Preparation and Practice. Presented at the 2006 Counselor's View of Italy Tour. Regello, Italy on May
25, 2006.

Coburn, L. & Kline, W. Interactive Group Counseling in the Here and Now. Presented at the 2004 All
Ohio Counselors' Conference. Columbus, OH.

Coburn, L. & Levitt, D. Challenging Traditional Models of Grief Counseling: The Role of Individualized
Approaches in the Treatment of the Bereaved. Presented at the 2005 American Counseling
Association Conference. Atlanta, GA.

Coburn, L. & Pickering, p, & Leinbaugh, T. Clinical Evaluation and Assessment of Attachment
Disorders: From Theory to Treatment. Presented at the 2005 American Counseling Association
Conference. Atlanta, GA.

Coburn, L; Pickering, D. Partnering with Schools and Community Mental Health Centers in
Assessing and Evaluating of Attachment Disorders. Presented at the 2005 North Central Association
for Counselor Education and Supervision Conference. St. Louis, MO.

Levitt, D; Coburn, L. & Miller, H. Partnerships, Mentorships, and Supervision: Multiple Relationships
for Counselor Educators. Presented at the 2005 North Central Association for Counselor Education

and Supervision Conference. St. Louis, MO.

Coburn, L., & Davis, T. Children of Emotional Abuse: What School Counselors
can do to Help. Presented at the 2003 All Ohio Counselors' Conference. Columbus, OH on
November 7, 2003

Coburn, L., & Kline, B. Qualitative Themes in Supervision Research. Presented at
■  the 2004 OACES Supervision Summit in Columbus, Ohio on April 23, 2004.

Sebera, K., Pickering, D., Coburn, L., Protivnak, J., & Davis, T. Promoting Effective Leadership in the
Profession of Counseling - Sharing the Vision. Presented at the 2004 American Counseling
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Association Conference. Kansas City, MO on April 3, 2004.

Sebera, K., Pickering, D., Coburn, L., Protivnak, J., & Davis, T. Leadership in Professional
Counseling: A Qualitative Study of National Leaders. Presented at the 2003 All Ohio Counselors
Conference. Columbus, OH on November 7, 2003.

Protivnak, J., Pickering, D., Sebera, K., Coburn, L., & Davis, T. Contemporary Leadership in
Professional Counseling. Presented at the 2003 North Central Association for Counselor Education
and Supervision Conference. Cincinnati, OH on October 16, 2003.

Publications

Coburn, L (2019). Restoring Balance Through Mindful Self-Care. Streetside Conversations.
November, 2019.

Coburn, L (2015). Mindfulness Based Conflict Resolution. Journal of National Social Science
Proceedings, Volume 53.

Coburn, L (2012).7each/>?g and Learning in the Here and Now. Journal of National Social Science
Proceedings, Volume 51.

Coburn, L. (2009) Descriptive research. T/7e Encyclopedia of Counseling. Erford, B. (ed). The
American Counseling Association, Alexandria: VA.

Coburn, L. (2007). An Intern Misperceived. Critical Incidents in Supervision, Tyson, L (ed). The
American Counseling Association, Alexandria: VA.

Awards and Grants

2014 New York Academy of Character Education Champion of Character Award

Ohio University Distinguished Graduate Award 2005

Ohio University Non-Dissertation Research Grant Recipient 2005

Melvin J. Witmer Award for Creative Altruism Recipient 2004

Service

Member of the Vermont Council of Independent Schools

Member of The Sage Colleges Graduate School Curriculum Committee (Fall 2013-June 2017)

Member of the Dawn Lafferty Hochsprung Center for the Promotion of Mental Health and School

Safety Advisory Board (Fall 2013- June 2017)
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Member of the Sage Colleges Esteves School of Education Field Experience Committee (Spring

2013-June 2017)

Member of the Sage Colleges Faculty Grievance Committee- (2011 - June 2017)

Member of The Sage Colleges Faculty Development Committee (2012-to fill Spring tennporary

.vacancy)

Mernber of The Sage Colleges Esteves School of Education Field Experience Committee (Fall 2012-

Spring2013)

Chair of The Sage Colleges Esteves School of Education Field Experience Committee (Fall 2011 -

Spring 2012)

Member of The Sage Colleges Esteves School of Education Literacy Faculty Search Committee
(2013)

Member of The Sage Colleges Esteves School of Education Special Education Faculty Search
Committee (2012)

Member of The Sage Colleges School of Education Dean Search Committee (2009-2010)

Member of the Sage Colleges Faculty Development Committee (2007-2010)

Member of the Sage Colleges Change Agents Group (2007-2009)

Member of the Sage Graduate School Curriculum Committee (20006-2008)
(

Member of the Sage Graduate School Academic Standards Committee (2006-2008)

Member of the National CACREP Site Visit Team (2005-2008)

Member of the Institutional Review Board of the Sage Colleges (2005-2007)

Member of the American Counseling Association for Counselor Education and Supervision Product

Development Committee (2005-2006)

Member of the Board of Directors of the Academy for Character Education (2005-2006)
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LARASAFFO

EXPERIENCE

2019-PRESENT

CHIEF COMPLIANCE OFFICER, BECKET FAMILY OF SERVICES, MOUNT PROSPECT

ACADEMY AND THE VERMONT PERMANENCY INITIATIVE

Oversees end manages compliance issues within Mount Prospect Academy and the Vermont

Permanency Initiative. Ensures that both MPA and VPI are in compliance with various legal and
regulatory requirements and that employees are in adherence vvith internal procedures and

policies. Managed CARF accreditation for both organizations.

2009-2019

COUNTY ATTORNEY, GRAFTON COUNTY, NEW HAMPSHIRE

As the chief law enforcement official for Grafton County, directed and managed the prosecutorial

office responsible for justice op behalf of the citizens of Grafton County. Sought and obtained

funding to start new alternative sentencing programs, including mental health court, restorative

justice for juveniles, and adult diversion. Successfully sought the expansion of drug court and the

creation of an Alternative Sentencing Department in Grafton County. Specialized in domestic

violence and sexual assaults, leading initiatives in both areas. Founding member and prosecution
representative of Grafton County's Child Advocacy Center, as well as multiple Sexual Assault

Resource Teams for over a decade. Expanded victim witness assistance to include misdemeanor

level courts.

2004 - 2009 ' '
ASSISTANT AND DEPUTY COUNTY ATTORNEY, GRAFTON COUNTY, NEW HAMPSHIRE

initially hired as the Violence Against Womari's Act prosecutor, then promoted to Deputy County
Attorney. Responsible for prosecution of felony level crimes and working with over thirty law

enforcement agencies on the state and federal level. Networked and collaborated with multiple

agencies, including Crisis Support Services.

1999 - 2004

ASSOCIATE ATTTORNEY, VAN DORN AND CURTISS, PLLC, ORFORD, NEW HAMPSHIRE

An associate-attorney in a boutique law firm specializing in personal injury claims ranging from

motor vehicle collisions to torts committed by governmental entities. Civilly represented victims

of sexual assault.

EDUCATION

MAY 1992

J.D., Vanderbilt University School of Law
Nashville, Tennessee
Dean's List, Andrew Ewing finalist
Visiting Semester in Environmental Studies, Vermont Law School
American Jurisprudence Award, Water Law
Volunteer, Teaching legal skills at Tennessee's Maximum Security Prison
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JUNE 1988

BA., Fairfield University
Fairfield, Connecticut
Major in History, Minor in Latin American Caribbean Studies
Semester abroad In Spain

1988-1989

VOLUNTEER, JESUIT VOLUNTEER CORP

Phoenix, Arizona.

As a member of the Jesuit Volunteer Corp, full time volunteer at the Chrystal Shelter Against
Domestic Violence. Also volunteered at Phoenix's homeless shelter, that served over a thousand
people in the winter.

TEACHING EXPERIENCE

2011 - present. Adjunct faculty member, Plymouth State University, Plymouth, New Hampshire. Past
adjunct faculty member, V^hite Mountains Community College. Taught a variety of criminal justice
classes Including: Individual and the Law, Introduction to Criminal Justice, Juvenile Justice, Criminal
Procedure and Criminal Law.

GRANT WRITING EXPERIENCE

Successfully applied for and received grants totaling over a million dollars for Grafton County, NH.
Grants awarded included $300,000 (three year) grant from the US Department of Justice to start the
Grafton County Mental Health Court, $450,000 (three year) grant to fund a part time adult sexual
assault coordinator and two full time roving advocates for two of Grafton Count/s three advocacy
programs. Part of a team that drafted grants to create an adult sexual assault investigator position for
New Hampshire's rural counties as well as to obtain funding to start New Hampshire's Human
Trafficking Coalition.

PROTOCOL DRAFTING EXPERIENCE

On the team that wrote New Hampshire's Adult Sexual Assault Protocols and the draft Human
Trafficking Protocols. Reviewed and presented on New Hampshire's Child Sexual Assault Protocols,
Stalking Protocols and Domestic Violence Protocols.

AWARDS

Everyday Hero Award, Grafton County Child Advocacy Center (2018)
Hall of Fame, NH Coalition Against Domestic and Sexual Violence (2014)
NAMI New Hampshire's System Change Award (2013)
Carole Estes Community Leader Award, Cady, Inc. (2012)
United Way "Live United" Public Sector Leadership Award (2010)
Annual award; The Grafton County Drug Court (2010)
NH County Attorney of the Year (2010)

ADDITIONAL INFORMATION

Born and raised on the campus of a boarding school for Justice Involved Youth / Youth in Need of
Residential Services (then Becket Academy in Connecticut, precursor to Becket Family of Services in New
Hampshire, Maine, Vermont and Massachusetts). Attended this school for five years, from the
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through the 8*'' grade. Worked in various capacities on campus, including food service, adventure-based
education, conference planning, and as an administrative assistant.

PRESENTATIONS

Presented on a variety of topics at multiple conferences and New Hampshire's Police Standards and
Training Academy,

LEGISLATION

Assisting in drafting legislation on multiple topics, including strangulation, human trafficking, child care
licensing, mental health courts and veterans courts.
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JOHN T. SEARS

PROFESSIONAL PROFILE

Skilled financial accounting professional with over thirty years of steady growth. Areas of expertise
include leading the complete month-end close process, full balance sheet reconciliation, internal and
external financial reporting, budgeting, forecasting, cash management, fixed assets, inventor)', years of .
hands-on experience in many capacities in the hospitality industry.

PROFESSIONAL EXPERIENCE

1/2017-6/2021MOUNT PROSPECT ACADEMY, Plymouth, NH
CHIEF FINANCIAL OFFICER

■  Manage all aspects of the Business Office for a $49 million academic and residential non-profit
■  Manage and train team of seven accountants in month-end close, balance sheet reconciliations, payroll,

accounts payable, and accounts receivable
•  Collaborate with related company colleagues on management and accounting topics
■  Advise all fellow associates on financial and other matters
■  Development and deployment of SOP's
■  Responsible for compliance in several annual audits
■  Maintain safe, positive, and friendly work environment

COLWEN HOTELS, Portsmouth, NH ,1/2017-6/2021
DIRECTOR of HOTEL ACCOUNTING

•  Manage and train team of three direct, two indirect reports who complete month end close/Balance
Sheet reconciliation for portfolio of 32 hotels
Maintaining budget, and forecast files for portfolio
Review fmancials with General Managers monthly
Deliver accurate, timely financial reporting package for 15 hotels monthly
Collaborate with CFO in development and deployment of SOP's
Manage Transition/Opening accounting checkjist
Mentor and train accounting staff

REGIONAL CONTROLLER

Manage complete month end close/Balance Sheet reconciliation for portfolio of seven hotels
Responsible for training and oversite of property accountants at full-service properties
Responsible for accurate, timely full financial reporting to three different ownership groups
Member of Advisory Committee, which develops and implements best practices and SOP's

■ Responsible for Cash Management of 19 bank accounts including weekly reconciliation
Perform monthly on-site training for hotel management staff
File MA and NJ Room Occupancy, Meals & Beverage, Sales & Use, and Services taxes monthly

PYRAMID HOTEL GROUP LLC, Boston, MA 3/2014-1/2017
CENTRALIZED CONTROLLER

■  Manage complete month end close/Balance Sheet reconciliation for four active, three inactive hotels
■  Responsible for accurate, timely full financial reporting to four different ownership companies
■  Responsible for Cash Management, including 26 bank accounts
■  File MA, PL, AZ, HI Room Occupancy, Meals & Beverage. Sales & Use, and Services taxes monthly
■  Perform Task Force assignments - due diligence, property take-over/disposition teams
CONTROLLER

•  Member of the Executive Committee

■  Manage an accounting staff of three associates for a $1 1 Million, 293 room hotel featuring 189 Prime
restaurant, Lobby Lounge, Characters Sports Bar, Conference Center, Room Service, and Gift Shop
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•  Responsible for accurate, timely financial reporting to ownership, including SOI, monthly forecast, and
weekly productivity reporting

■  Produce annual budget
■  File MA Room Occupancy, Meals & Beverage, Sales & Use, and Service taxes monthly

HEI HOTELS & RESORTS, Embassy Suites - Waltham, MA 9/2013-3/2014

DIRECTOR of FINANCE

■  Member of the Executive Committee

■ Manage an accounting staff of three associates for an $18 Million, 275 room hotel featuring full service
■  Restaurant, Bar, and Conference Center, Suite Service, and Gift Shop revenue centers
■  Responsible for accurate, timely financial reporting to ownership and management company, including

Income Statement, Mid-month Reforecast, Daily Sales Report, and productivity reporting.
■  Produce annual budget
•  File Massachusetts Room Occupancy, Meals & Beverage, Sales & Use, and Service taxes monthly

WEDGE HOTELS CORPORATION, Wyndham Boston/Chelsea, MA ' 3/2005-9/2013

CONTROLLER

■  Member of the Executive Committee

■  Managed an accounting staff of three associates for a $6 Million, full service hotel, restaurant and bar
■  Responsible for accurate, timely financial reporting to ownership
■  Produce annual budget
■  Performed Task Force - due-diligence, property takeover/disposition teams

THE ATKINSON RESORT & COUNTRY CLUB, Atkinson, NH 6/2003-3/2005

CONTROLLER

■  Member of the Executive Committee, Marketing Committee, and Operations Committee
■  Managed an accounting staff of six for a $15 million Golf resort with Hotel and full F&B
■  Responsible for accurate, timely financial reporting to ownership and quarterly audits by CPA firm
■  Instituted the company's first budgeting and reconciliation
■  Implemented Micros 3700 POS system.

MAST INDUSTRIES, INC., Andover, MA 1/2001-6/2003

SENIOR FINANCIAL ANALYST - Financial Reporting
■  Produced internal and external consolidated financial reports for $1.6 billion Company
■  Audited and posted financial statements of foreign production offices and joint ventures to the G/L
■  Member of Hyperion Enterprise consolidation software implementation team

WEDGE HOTELS CORPORATION, Raddison Hotel, Chelmsford, MA . 1992-2001
■  Assistant Controller (1998-1/2001)
■  Staff Accountant (1997 — 1998)

■  Accounts Payable Manager/General Cashier (1994 - 1997)
■  Night Audit Supervisor (1992 - 1994)

RECOGNITION ^

ACE Award - Pyramid Hotel Group, LLC Quarter 2, 2014 Best Flow-Thru %.
ACE Award - Pyramid Hotel Group, LLC Quarter 3, 2014 Best Reporting Report Card
"Yes There Is A Way" Award - MAST Industries Quarter 1, 2002. Hyperion database implementation
"Most Valuable Manager" Award 1999 - Radisson Hotel & Suites

EDUCATION

Bachelor of Science in Business Administration Plymouth State University, Plymouth, NH

Associate of Business Science - Accounting Hesser College, Nashua, NH
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Contractor Name

Key Personnel

Name Job Title Salary Amount Paid
from this Contract

Laurae Baker VP, Executive Director 0

Lara Saffo Chief Compliance Officer 0

John Sears CFO 0
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FORM NUMBER P-37 (version 12/11/2019)
Subject: Workforce Capacity for Residential Treatment Programs for Children and Youth

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State ofNew Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Webster House

1.4 Contractor Address t

135 Webster Street,
Manchester, NH 03104

1.5 Contractor Phone

Number

603-622-8013

1.6 Account Number

10-20530000-102-500731

1.7 Completion Date

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603) 271-9631

1.11 Contractor Signature
^-^OoeuSignad by:

AitJotL ff-'kALu, Rbfs/2p22

1.12 Name and Title of Contractor Signatory

Michelle O'Malley cEO

1.13 State Agency Signature
OoeuSigned by:

[  S- fif>?/2022
1.14 Name and Title of State Agency Signatory

Katja S. Fox Director

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)
f  OoeuSlgnvd by:

10/11/2022

1.17 ApprovaCBy^'Ketjwernor and Executive Council (ifapplicable)

G&C Item number: G&C Meeting Date:

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The Slate of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations ofthe parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the dale the Agreement is signed by
the State Agency as shown in block 1.13 ("EfTective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the EfTective Date shall be performed, at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Compldion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are

"  contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT'C
which is incorporated herein by reference. •
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H..RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,

regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take'affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed' and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting OfEcer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days afler giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
-all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
inforination and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with futids provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a). merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION; Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omisstonodf the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certiflcate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificale(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. ̂  The certiflcate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Coritractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensafion").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any-Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws In connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only afier approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the

laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any ofthe provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and elTect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

Page 4 of 4
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

fW
SS-2023-DBH-02-WORKF-14 A-1.2 Conlractor Initials

10/5/2022
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. - For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4:00PM.

/

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. ' Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH

Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs. ^
1.5.1.4. Offering sign-on bonuses.

I

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering "overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department d
approve an activity, the Contractor will revise and r

pessnot

^it

SS-2023-DBH-02-WORKF-14 B-2.0 Contractor Initials
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT 8

its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must-implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1 The Contractor must submit monthly reports, in a format approved by -
the Department, to.ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.
\

1.7.1.2. Workforce, including, but not-limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the.Department.

2. Exhibits Incorporated

2.1. .The Contractor must use and disclose Protected Health Inforrriation in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in^
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent, future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Linguiffl^^lly
1 At#

.SS.?0?3.nRH-O?-WORKF-14 B-2.0 Contraclor Initials ^
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New Hampshire Department of Health and Human Services
Workforce Capacity for Residential Treatment Programs for Children and Youth

EXHIBIT 8

Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to. be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services,.the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said-facility

SS-2023-DBH-02-WORKF-14 B-2.0 Contractor Initials ^
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EXHIBIT B

or the performance of the said, services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

'4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms-of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.
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New Hampshire Department of Health and Human Services
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EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has Identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
'  .expand workforce capacity within their Residential Treatment Programs for

children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block ,1.8 Price Limitation of the
General Provisions, P-37. No maximum or minimum funding .amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the seivices were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs- incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

>  08
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EXHIBIT C •

5.6. is assigned an electronic signature, indudes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7

. Completion Date. -

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the.Governor and Executive Council, if needed and
justified.

9. Audits

9.1 .The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

f  DS
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EXHIBIT C

9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.-

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not In any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been^taken, or which have been
disallowed because of such an exception.

rw
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Exhibit D

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate" shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and "Covered
Entity" shall mean the State of New Hampshire. Department of Health and Human Services.

(1) Definitions.

a. "Breach" shall have the same meaning as the term "Breach" in section 164.402 of Title 45.
Code of Federal Regulations.

f

b. "Business Associate" has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. "Covered Entitv" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. "Designated Record Set" shall have the same meaning as the term "designated recordset"
in 45 CFR Section 164.501.

e. "Data Agoreoation" shall have the same meaning as the term "data aggregation" In 45 CFR
Section 164.501.

f. "Health Care Operations" shall have the same meaning as the term "health careoperations"'
in 45 CFR Section 164.501.

g. "HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXI 11, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of •
2009.

ft . . .

h. "HIPAA" means the Health Insurance Portability and Accountability Act of1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

i. "Individual" shall have the same meaning as the term "individual" In 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45

, CFR Section 164.501(g).

j. "Privacv Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. "Protected Health Information" shall have the same meaning as the term "protected health
information" in 45 CFR Section 160.103, limited to the information created or received-byi
Business Associate from or on behalf of Covered Entity.

3/2014 Exhibit D Contractor Initials ^
Health Insurance Portability Act
Business Associate Agreement 10/5/2022

Page 1 of 6 • Dale



DocuSign Envelope ID: 1FF0BAFC-280E-4E4O-8D7C-304EB1806eDB

New Hampshire Department of Health and Human Services

Exhibit D

I. "Required bv Law" shall have the same meaning as the term "required by law" in 45 CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart 0, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the sen/ices outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate;
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party.that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with, the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Business"
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all,
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security

. safeguards of PHI pursuant to the Privacy-and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI In violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obliaations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement Including breaches of unsecured
protected health information and/or any security Incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall Immediately perform a risk assessment when It becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

0 The nature and extent of the protected health information Involved, including the
types of Identifiers,and the likelihood of re-Identification;

o The unauthorized person used the protected health Information or to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed
o The extent to which the risk to the protected health inforrriatlon has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment In writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of Its Internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of Its business associates that receive, use or have
access to PHI under the Agreement, to agree In writing to adhere to the same ,
restrictions and conditions on the use and disclosure of PHI contained herein, Including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate
agreements with Contractor's intended business associates, who will be recelvln^l^
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request byan
individual for an accounting of disclosures of PHI In accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164*528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days fon/vard such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business.
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate In connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend; the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those-Ds
purposes that make the return or destruction infeasible, for so long as Business f[j0.
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the^Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) ObilQations of Covered Entity

/• a. Covered Entity shall notify Business Associate of any changes or limitation{s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's-
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be' used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered

Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately

terminate the Agreement or provide an opportunity for Business Associate to cure the

alleged breach within a tinieframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to the Secretary.

(6) Miscellaneous

a. Definitions and Requlatorv References. All terms used, but not othenwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity In the Agreement shall be resetted
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. M-
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid; such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared.severable.

(

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions {P-37), shall sun/ive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services

Sigr4Yure''orAuthorized Representative
Katja s. FOX

Name of Authorized Representative

Di rector

Title of Authorized Representative

10/5/2022

Date

Webster House

vfeoaasQUthe Contractor

kldjjJJju fi-'MLuj
Signature of^thorized Representative
Michelle o'Malley

Name of Authorized Representative

CEO

Title of Authorized Representative

10/5/2022

Date
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DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable

.  information, whether physical or electronic. With regard to Protected Health
Information." Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce. ^

3. "Confidential Information" or "Confidential Data" means all confidential information

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records, Protected Health Information and

Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information. ■

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream v,user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic
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DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access; use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
hot designated by the State of New Hampshire's Department of Information
Technology or delegate. as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal

'  information as defined in New Hampshire RSA 359-C:19,^ biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendrfients
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals. and is
developed or endorsed by a standards developing organization that Is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further. Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a
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request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract. ^

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ . email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
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wireless network. End User must employ a virtual private network (VPN) "when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.-

III. RETENTION AND piSPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaste? Recovery locations.

2. The Contractor agrees to erlsure proper security monitoring capabilities are In
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination;' and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in. NISI Special Publication 800-88, Rev 1-, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements" will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract. Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees-to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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M-
V5. Last update 10/09/18 Exhibit E Contractor Initials

DHHS Information

Security Requirements 10/5/2022
Page 5 of 9 Date



DocuSign Envelope ID: 1FF0BAFC-280E-4E4O-8D7C-304EB18068DB

New Hampshire Department of Health and Human Services

Exhibit E

DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication, and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure "proper security monitoring capabilities are in place to
detect potential security events that can impact State of ,NH systems and/or
Department confidential Information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
■ supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s); Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining'compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or ah alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must In all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.G. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this

Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing-PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DMHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g.. door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any

derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and

disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

I. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

(

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation

'measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

Vi. PERSONS TO CONTACT

A. DHHS Privacy Officer; ■

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

r~DS
fU#

vs., Last update 10/09/18 - Exhibit E Contractor Initials
DHHS Information

Security Requirements 10/5/2022
Page 9 of 9 Date



OocuSign Envelope ID: 1FF0BAFC-280E-4E40-8D7C-3046B18068DB

State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secrctar>' of State of the State ofNcw Hajnpshire, do hereby certify that WEBSTER HOUSE is a New

Hampshire Nonprofit Corporation registered to transact business in New Hampshire on Ecbruaiy 25, 1897. 1 further certify that all

fees and documents required by the Sccretaiy of State's ofTice have been received and is in good standing as far as this olTice is

concerned.

Business ID: 68720

Certificate Number: 0005879083

K&.

IN TESTIMONY WHEREOF,

I hcrctb set my hand and cause to be afTi.ved

the Seal of the State of New Hampshire,

this 4th day of October A.D. 2022. .

David M. Scanlan

Sccretaiy of State
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CERTIFICATE OF AUTHORITY

i,_Ed hereby certify that;
(Name of ihe elecied Officer of tlie CoipOraiiofi/LLC. cannoi be cont'oci si^noioiyj

1. 1 am a duly elected Clerk/SeCretary/Officer of We-toS4<^g-.
N  (Corpo'raiionr'l.LC Name.)

2. The fqllowir>g is a true copy of a vote taken at a rheetlng of the Board of Djrectors/shareholders, duly called and
held on c i p 20 at which a quorum of the Directors/shareholders were present arid voting.

(Qaie; v

VOTED: thai cU g. {may list more than one person)
(Name and Tide.of Coniract Sigtiaiory)

is duly authorized on behalf of HovA-S.gL . to enter into contracts Or agreements with the State
(Name of Corporation,' I.I.C)

of hiew Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revtsipns. or modifications thereto, yyhich
may in hi^lier judgmerit be desirable or necessary tp effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to wfiich this certificate is attached. Tbis authority remains valid for
thirty (30) days from the date of this Certiflcate of Authority. I further certify that it is understood that the State of
hiew Harripshire v/ilj rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to birid jhe corporation. To the extent that there are any
limits on'the authority of any listed individual to bind the corporation in contracts with ,the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: I ^1 ̂  I
Signature of Elected Officer
Name:

Title: (SoD HtMS-g.

Rev; 03/24/20
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ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

10/5/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING.INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsementjs).

PRODUCER

THE ROWLEY AGENCY INC.

45 Constitution Avenue

P.O. Box 511

Concord NU 03302-0511

nSJe"' Donna Bickford
(603)224-2562

dbickfordgrowleyagency. com

INSURERIS) AFFORDING COVERAGE - NAIC •

INSURER A Philadelphia Indemnity Ins Co

INSURED

Webster House

135 Webster St.

Manchester NH 03104

INSURERS CompSioma

INSURER C

INSURER D

INSURERS

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIn IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[xroc
JtlSQ. ieocQ.

TYPE OP INSURANCE POLICY NUMBER
POLICY EPF

(mma)d/yyyyi
POLICY EXP

(MM/DD/YYYYl LIMITS
INSR
LTR

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

EACH OCCURRENCE

OAMAfigTdlWNTSb
PREMISES (Ea occurrencel

PBPR2421792 7/10/2022 7/10/2023 MEO EXP (Any on« person)

PERSONAL I ADV INJURY

GENl AGGREGATE LIMIT APPLIES PER:

POLICY

OTHER:

LOC

GENERAL AGGREGATE

PPIODLICTS - COMPiOP AGG

COMBINED SINGLE LIMIT
tEa BCddwH

1,000,000

100,000

5,000

1,000,000

2,000,000

2,000,000

AUTOMOBILE LIABILITY 1,000,000

ANYALfTO

AU OWNED
AUTOS

HIRED AUTOS

BODILY INJURY (Per pwson)

SCHEDULED
AUTOS
NONOWNED

AUTOS

PHPX2421788 7/10/2022 7/10/2023 BODILY INJURY (Per accWenl)

PROPERTY DAMAGE
(Per eccktenO "

UMBRELLA LIAB

EXCESS LIAB

DEO

0(XUR

CLAIMS-MADE

EACH (XCURRENCE 5,000,000

AGGREGATE 5,000,000

RETENTION S 10,000 PKUB817354 7/10/2022 7/10/2023

PER
STATUTE

OTH-

-EB—
WORKERS COMPENSATKIN

AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE

OFFICERMEMSER EXCLUDED?
(Mandatory In NH)'
If y«s. describe under
DESCRIPTION OF OPERATIONS below

» # re

E
HCKS20220000590

3A STATES: NK

NO EXCLUDED OmCEttS

E.L. EACH ACCIDENT 1,000,000

1/1/2022 1/1/2023 E.L. DISEASE • EA EMPLOYEE 1,000,000

E.L. DISEASE • POLICY LIMIT 1,000,000

PROFESSIONAL LIABILITY PHPK2421792 7/10/2022 7/10/2023 EACH INODENT LIMIT

AGGREGATE UMTT:

$1,000,000

$2,000,000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORO 101. AddlUonal Remarks Schedule, may be anached If more space Is required)

Covering operations of the insured during the policy period.

CERTIFICATE HOLDER CANCELLATION

State of New Han^shire
Department of Health & Human Services
129 Pleasant Street

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS."

AUTHORIZED REPRESENTATIVE

Donna Bickford/DTB

ACORD 25 (2014/01)
INS02 5 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of'ACORD
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Webster House
BUILDING CHILDREN'S FUTURES TOGETHER ̂

Webster House Children's Home

Mission Statement:

To provide a safe, supportive home for children

who are unable to live at home

primarily for reasons of abuse, neglect

or difficulties in the community.

135 Webster Street. Manct)ester. New Hampstiire 03104 - (603) 622-8013
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FOR THE YEARS ENDED

DECEMBER 31, 2021 AND 2020



DocuSign Envelope ID: 1FFOBAFC-280E-4E40-8D7C-304EB18068D8

WEBSTER HOUSE

FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020

CONTENTS

Page

INDEPENDENT AUDITOR'S REPORT. 1-2

FINANCIAL STATEMENTS

Statements of Financial Position 3

Statements of Activities 4

Statement of Functional Expenses, 2021 5

Statement of Functional Expenses, 2020 6

Statements of Cash Flows 7

Notes to Financial Statements 8-19



DocuSign Envelope ID: 1FFOBAFC-280E-4E40-8D7C-304EB1806^B [GGS, JR., CPA

PROFESSIONAL ASSOCIATION

Ninety Eight Salmon Street
Manchester, New Hampshire 03104
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PRACTICE SECTION

INDEPENDENT AUDITOR'S REPORT

August 17, 2022

To the Board of Directors

of the Webster House
/

Opinion

We have audited the accompanying financial statements of the Webster House (a nonprofit
organization), which comprise the statements of.financial position as of December 31, 2021
and 2020, the related statements of activities, functional expenses, and cash flows for the
years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Webster House as of December 31, 2021 and 2020, and
the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Financial Statements - section of our report.
We are required to be independent of the Webster House and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our audit opinion.

Responsibilities of .Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States
of America, and for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Webster House's ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to Issue an
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auditor's report that includes our opinion. Reasonable assurance is a high level of assurance

but is not absolute assurance and therefore is not a guarantee that an audit conducted in

accordance with generally accepted auditing standards will always detect a material

misstatement when it exists. The risk of not detecting a material misstatement resulting from

fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal control. Misstatements

are considered material If there is a substantial likelihood that, individually or in the

aggregate, they would influence the judgment made by a reasonable user based on the

financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the

audit.

•  Identify and assess the -risks of material misstatement of the financial statements,

whether due to fraud or error, and design and perform audit procedures responsive to

those risks. Such procedures include examining, on a test basis, evidence regarding the

amounts and disclosures in the financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the , circumstances, but not for the • purpose of
expressing an opinion on the effectiveness of the Webster House's internal control.

Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Webster House's ability to continue as a

going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain

internal control related matters that we identified during the audit.

f. (7. CPA

Pnyfe4it<>ruiZAi4<x>CaC^
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WEBSTER HOUSE

STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2021 AND 2020

ASSETS

2021 2020

Assets

Cash and equivalents

Accounts receivable

Grants receivable

134,300

56,250

40,000

405,979

'  76,351

Prepaid expenses

Endowment assets

Beneficial interests in perpetual trusts

Land, building and equipment, net

10,394

7,603,783

204,498

497,156

6,148

6,930,701

194,530

536,424

TOTAL ASSETS $  8,546,381 $ 8,150,133

LIABILITIES AND NET ASSETS

2021 2020

Liabilities

Accrued expenses

Accounts payable

$  47,752

19,466

$ 34,963

9,835

Total Liabilities 67,218 44,798

Net.Assets

Net assets without donor restrictions 1,763,963 1,998,484

Net assets with donor restrictions

Purpose restricted

Perpetual in nature

Net assets with donor restrictions ^

883,752

5,831,448

6,715,200

810,405

5,296,446

6,106,851

Total Net Assets 8,479,163 8,105,335

TOTAL LIABILITIES AND NET ASSETS $  8,546,381 $ 8,150,133

See Notes to Financial Statements

3
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WEBSTER HOUSE

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020

2021 2020

NET ASSETS WITHOUT DONOR RESTRiaiONS

Support, Revenues and Gains

Gifts and grants $ 318,708 $  300,886

Fees and grants from governmental agencies, recurring 643,830 858,294

Fees and grants from governmental agencies, non-recurring 20,850 288,600

Investment income 101,035 88,701

Charitable gaming. 78,408 48,045

Special event, net of direct expenses in the amounts

of $-for 2021 and $5,500 for 2020 ■- 16,050
Gain on sale of assets - 6,250

Total Unrestricted Support, Revenues and Gains 1,162,831 1,606,826
Net Assets Released from Restrictions 234,627 201,855

Total Unrestricted Support, Revenues,
Gains and Reclassifications 1,397,458 1,808,681

Expenses
Program Services

Room, board, care and support ' 1,377,293 1,360,530
Supporting Services

Fundraising 37,044 52,552
Management and general 217,642 .  211,443

Total Supporting Services 254,686 263,995
Total Expenses 1,631,979 1,624,525

Change in Net Assets without Donor Restrictions (234,521) 184,156

NET ASSETS WITH DONOR RESTRICTIONS

Support, Revenues and Gains
Gifts and grants * 128,512 53,168

Fees and grants from governmental agencies, non-recurring - 72,984

Investment income 714,464 574,278
Total Donor Restricted Support,

Revenues and Gains 842,976 700,430

Net Assets Released from Restrictions (234,627) (201,855)

Change in Net Assets with Donor Restrictions , 608,349 498,575

Change in Net Assets 373,828 682,731

Net Assets, Beginning of Year 8,105,335 7,422,604

Net Assets, End of Year $ 8,479,163 $  8,105,335

See Notes to Financial Statements

4
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WEBSTER HOUSE

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2021

PROGRAM

SERVICES SUPPORTING SERVICES TOTAL

Room, Board, Care Fund- Management Total Supporting
- and Support raising and General Services 2021

Employee Compensation

Salaries and wages $  937,508 $ 22,059 $  143,384 $ 165,443 $ 1,102,951

Payroll taxes 70,634 1,662 . 10,803 12,465 83,099

Benefits - group health 74,225 1,746 11,352 13,098 87,323

1,082,367 25,467 165,539 191,006 1,273,373

Insurance 37,814 890 5,783 6,673 44,487

Utilities 23,723 510 1,276 1,786 25,509

Provisions 41,454 - - - 41,454

Transportation 7,698 79 78 157 7,855

Program activities 25,890 - - - 25,890

Repairs and maintenance 29,396 632 1,581 2,213 31,609

Advertising 2,283 49 123 172 2,455

Household supplies and expenses 8,419 181 453 634 9,053

Office supplies and expenses 27,878 464 3,017 3,481 31,359

Professional services 7,611 36,344 43,955 43,955

Allowance and jobs 6,947 - - - 6,947

Telephone 5,809 137 888 1,025 6,834

Clothing 2,236 - - - - 2,236

Staff training 23,000 - - - - 23,000

Christmas and other gifts 4,656 - - - 4,656

School supplies and expense •  54 - - - 54

Medical expenses 60 - -  - 60

Total expenses before depreciation 1,329,684 36,020 215,082 251,102 1,580,786

Depreciation 47,609 1,024 2,560 3,584 51,193

Total expenses $  1,377,293 $ 37,044 $  217,642 $ 254,686 $ 1,631,979

See Notes to Financial Statements

5
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WEBSTER HOUSE

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2020

PROGRAM

SERVICES SUPPORTING SERVICES TOTAL

Room, Board, Care Fund- Management Total Supporting
and Support raising . and General Services 2020

Employee Compensation

Salaries and wages $  915,887 $ 32,710 $  141,745 $ 174,455 $ 1,090,342
Payroll taxes 69,416 2,479 10,743 13,222 82,638
Benefits - group health 86,386 3,085 13,369 16,454 102,840

1,071,689 38,274 165,857 204,131 . 1,275,820

Insurance 43,792 1,564 6,777 8,341 52,133
Utilities 21,390 460 1,150 1,610 23,000
Provisions 50,068 - - - 50,068
Transportation 10,929 112 Ill 223 11,152
Program activities 20,613 - - - 20,613
Repairs and maintenance 14,260 307 766 1,073 15,333
Household supplies and expenses 15,065 324 810 1,134 16,199
Office supplies and expenses 17,970 354, 1,534 1,888 19,858
Professional services . 9,989 31,201 41,190 41,190
Allowance and jobs 8,148 - - 8,148
Telephone 4,825 • 172 747 919 5,744
Clothing , 2,637 - - . 2,637
Staff training 24,899 - - . 24,899
Christmas and other gifts • 4,886 - - . 4,886
School supplies and expense 2,582 - . 2,582
Medical expenses 463 - - - 463
Total expenses before depreciation 1,314,216 51,556 208,953 260,509 1,574,725
Depreciation 46,314 996 2,490 3,486 49,800
Total expenses $  1,360,530 S 52,552 $  211,443 $ 263,995 $ 1,624,525

See Notes to Financial Statements

6
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WEBSTER HOUSE

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020

See Notes to Financial Statements

7

2021 2020

Cash Flows from Operating Activities

Change in net'assets $ 373,828 682,731

Adjustments to reconcile change in net assets

to net cash provided by (used for) operating activities:

In-kind donations (3,619) (5,924)

Depreciation 51,193 49,800

Gain on sale of fixed asset - (6,250)

Net realized and unrealized (gains) and losses on investments (688,284) (573,877)

(Increase) decrease in accounts receivable 20,101 (30,031)

(Increase) decrease in grants receivable (40,000) ■ 10,000

(Increase) decrease in prepaid expenses (4,246) (225)

Increase (decrease) in accounts payable and accrued expenses 22,420 13,424

Total adjustments (642,435) (544,083)

Net cash provided by (used for) operating activities '  (268,607) 138,648

Cash Flows for Investing Activities

Payments for the purchase of property (15,325) (25,664)

Purchases of long-term investments (4,827,529) (2,075,681)

Proceeds from the sale of long-term investments 4,836,382 : 2,114,174

Proceeds from the sale of fixed asset 3,400 6,250

Net cash provided by (used for) investing activities (3,072) 19,079

Net increase (decrease) in cash and cash equivalents (271,679) 157,727

Cash and equivalents, beginning of year 405,979 248,252

Cash and equivalents, end of year $ 134,300 $  405,979
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31. 2021 AND 2020

NOTE 1: NATURE OF ORGANIZATION

The Webster House (the Organization), a not-for-profit located in Manchester, New Hampshire, provides

board, care, support and guidance to children ages 8-18 in a group home environment. The average
monthly census ranges from six to twelve teenagers. The OrganizaHon receives approximately 56% of its
funding from federal sources and the State of New Hampshire.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
I

Basis of Accounting and Presentation

The accompanying financial statements have been prepared in accordance with standards of the

Accounting and Financial Reporting for Not-for-Profit Organizations as promulgated by the American

Institute of Certified Public Accountants. They are stated on the accrual basis and include all material
accounts receivable and accounts payable.

Accounting Pronouncements Adopted

In May 2014, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update

(ASU) 2014-09, "Revenue from Contracts with Customers (Topic 606)". This ASU supersedes the revenue
recognition requirements in "Topic 605, Revenue Recognition", and most industry-specific guidance; The

core principle of the guidance is that an entity should recognize revenue to depict the transfer of

promised goods or services to customers in an amount that reflects the consideration to which the entity
expects to be entitled in exchange,for those goods or services. The Organization adopted this ASU on

January 1, 2020.

A portion of the Organization's revenue is derived from cost-reimbursable state contracts and grants,

which are conditioned upon daily room, board, care and support services provided to each resident.
Amount received are recognized as revenue when the Organization has incurred expenditures in

compliance with specific contract or grant performance requirements (provided daily services to each

resident).
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Financial Statement Presentation

The Organization follows the recommendation of the Financial Accounting Standards Board as applicable

to not-for-profit organizations. Under these standards, the Organization Is required to report
Information regarding Its financial position and activities according to two classes of net assets, as

applicable: net assets with donor restrictions or net assets without donor restrictions.

Descriptions of the two net asset categories are as follows;

Net Assets with Donor Restrictions

The part of net assets of a not-for-profit entity that Is subject to donor-Imposed restrictions

(donors Include other types of contributors, Including makers of certain grants).

Net Assets without Donor Restrictions

The part of net assets of a not-for-profit that Is not subject to donor-Imposed restrictions (donors

Include other types of contributors. Including makers of certain grants).

/

A donor-imposed restriction Is a donor stipulation (donors Include other types of contributors,

Including makers of certain grants) that specifies a use for a contributed asset that Is more specific

than broad limits resulting from the following:

a. The nature of the riot-for-profit entity (NFP)
b. The environment In which It operates

c. The purposes specified in Its articles of Incorporation or bylaws or comparable documents for

an unincorporated association.

Expenses are reported as decreases In net assets without donor restrictions. Gains and losses on

Investments and other assets or liabilities are reported as Increases or decreases In net assets without
donor restrictions unless their use Is restricted by explicit donor stipulations or law. Expirations of

temporary restrictions on net assets, that is, the donor-Imposed stipulated purpose having been

accomplished and/or the stipulated time period having lapsed, are recorded as reclasslflcations between

the applicable classes of net assets. Temporary restricted donor contributions received and spent within

the same year are recorded as net assets without donor restrictions.
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all unrestricted highly liquid

investments with an initial maturity of three months or less to be cash equivalents.

Receivables

Accounts receivable do not include an allowance for doubtful accounts since the Organization believes

all amounts to be collectible.

Investments

Investments, which consist of marketable securities, are stated at their fair value based on quoted

market prices. Investment income is allocated to the various funds within the without donor restrictions

and with donor restriction funds based on their proportion of fair value. Unrealized gains and losses are

included in the change in net assets in the accompanying statement of activities.

Prooertv and Equipment

Land, building and equipment is carried at cost or fair market value at the date of acquisition or
donation. Depreciation is recorded on building and equipment under the straight-line method based on

estimated useful lives. Expenditures for additions, renewals and betterments of buildings and

equipment, unless of a relatively minor amount, are capitalized. Expenditures for maintenance and
repairs are expensed as incurred.

Contributed Services and Items

The value of contributed services of volunteers is not reflected in these statements since the criteria for

recording was not met. Contributed items are recorded at their estimated fair market value at the date
of donation. ' •

Unconditional Promises to Give

Unconditional promises to give are recognized as revenues and assets in the penod received.

Conditional promises to give are recognized only when the conditions on which they depend are
substantially met and the promises become unconditional.

Functional Allocation of Expenses

The costs of providing the various programs and supporting services are presented on a functional basis
in the Statements of Functional Expenses. Accordingly, certain costs have been allocated among the
programs and supporting services benefited. Expenses are directly charged to the appropriate activity,

where feasible. The financial statements report certain categories of expenses that are attributable to

more than one program or function. Therefore, they may require allocation on a reasonable basis that is
consistently applied. This basis included building use percentage and personnel cost allocations.
Personnel costs are allocated based on the estimates of time and effort.

10
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
I

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles

requires management to make estimates and assumptions that affect certain reported amounts and

disclosures. Accordingly, actual results could differ from those estimates.

Income Taxes

The Organization is a 501(c)(3) organization exempt from income tax under Section 501(a) of the Internal

Revenue Code. The Organization has analyzed its tax positions and has determined that there are no

unrecognized tax obligations to record. The Organization's tax returns for the tax years 2019 to 2021 are

subject to examination.

Reclassifications

Certain reclassifications have been made for consistent presentation.

NOTE 3: RISKS AND UNCERTAINTIES

On January 30, 2020, the World Health Organization declared the novel coronavirus (COVID-19) a Public

Health Emergency of International Concern. Later, on March 11, 2020, the World Health Organization

made the assessment that COVID-19 was a global health paridemic. Measures taken by federal, state,

and local officials to contain the spread of the virus, including travel bans, quarantines, social distancing,

and closures of nonessential services have triggered significant disruptions to businesses, resulting in an

economic slowdown. Throughout the pandemic, management has continued to evolve to better

support the Organization and its residents, despite the COVID-19 restrictions placed on the residents.
Fundraising efforts were impacted by COVID-19. In 2020, the Organization's annual in-person spring

raffle was replaced with a remote raffle held in the fall. In 2021, the raffle was not held.

In an effort to counter the COVID-19 virus' impact on operations, the Organization applied for and

•  received $20,850 and $288,600 from various funding from federal and state sources for 2021 and 2020,
respectively (see Note 11).

The global outbreak of COVID-19 continues to rapidly evolve, and the ultimate impact of the pandemic is

highly uncertain. The COVID-19 outbreak may adversely impact future finances and operations through

the potential decline in contribution income and federal/state grants related to COVID-19 relief. In

addition, potential volatility in the financial markets could cause a decline in investment income and fair

market values. However, at this time the Organization cannot accurately predict the full extent of the

impact. The Organization continues to monitor developments and the directives of federal, state and
%

local officials to determine what additional policies and procedures need to be implemented by the

Organization.

11
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 4: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Organization's financial assets as of the balance sheet date, reduced by

amounts not available to meet cash needs for general expenditures within one year. The Organization's

working capital and cash flows have minimal variation throughout the year. The minimal variation

results from sporadic donations received at varying times throughout the year.

The Organization currently withdraws approximately two percent per month of the endowment fund's.

value for operating expenditures. The Organization has the option to withdraw additional funds to
supplement operating expenses.

As part of the Organization's liquidity management, it invests cash in excess of general operating

requirements in certificates of deposit or marketable securities.

Current financial assets at year end:

Cash and equivalents

Accounts and grants receivable

^  Financial assets available to meet cash needs
for general expenditures within one year

2021 2020

$ 134,300 $ 405,979

96,250 76,351

$ 230,550 $ 482,330

NOTE 5: CONCENTRATIONS OF CREDIT RISK

The Organization maintains several bank accounts at different financial institutions which at times may

exceed the federally insured limits. The accounts are insured by the Federal Deposit Insurance

Corporation (FDIC) up to $250,000.

Normally, accounts receivable consists primarily of amounts due from the State of New Hampshire.

NOTE 6: INVESTMENTS AND FAIR VALUE MEASUREMENTS

Generally accepted accounting principles defines fair value as the price that would be received for an

asset or paid to transfer a liability (an exit price) in the Organization's principal or most advantageous

market in an orderly transaction between market participants on the measurement date.
k

12
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 6: INVESTMENTS AND FAIR VALUE MEASUREMENTS (continued)

This principle establishes a fair value hierarchy which requires the Organization to maxirriize the use of
observable inputs and minimize the use of unobservable inputs when measuring fair value." The

standard describes three levels of inputs that may be used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the

Organization has the ability to access as of the measurement date. ^

Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices for
similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are

observable or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect the Organization's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

In many cases, a valuation technique used to measure fair value includes inputs from multiple levels of

the fair value hierarchy. The lowest level of significant input determines the placement of the entire fair
value measurement in the hierarchy.

The following is a description of the valuation methods and assumptions used by the Organization to

estimate the fair values.of certain financial instruments:

The fair values of cash, fixed income, mutual funds and common stock equities are readily marketable

and are determined by obtaining quoted prices on nationally recognized securities exchanges (Level 1

inputs).

Endowment assets are held with UBS. Funds without donor restrictions and funds with donor

restrictions are pooled into four investment accounts holding marketable securities. They are recorded

at fair value at December 31, 2021 and 2020, as summarized below. Accrued interest is included in bond

values.

13
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 6: INVESTMENTS AND FAIR VALUE MEASUREMENTS (continued)

2021

Cash

U.S. government obligations

Corporate bonds

Asset backed bonds

Mutual funds

Common stock

Total held by UBS

Unrealized appreciation

Fair Value Cost

$  236,276 $ 236,276

594,922 589,126

352,507 349,314

137,016 138,574

1,150,662 1,168,334

5,132,400 4,029,087

$  7,603,783 $ 6,510,711

$1,093,072

2020

Cash

U.S. government obligations

Corporate bonds

Asset backed bonds

Mutual funds

Common stock

Total held by UBS

Unrealized appreciation

Fair Value Cost

$  226,363 $ 226,363

1,029,396 970,053

808,510 767,753

67,714 66,758

341,038 326,471

4,457,680 3,120,424

$  6,930,701 $ 5,477,822

$1,452,879

NOTE 7: BENEFICIAL INTEREST IN PERPETUAL TRUSTS

The Organization is a beneficiary of two perpetual interest trusts administered by Citizens Bank. Fair
value has been determined using quoted prices for identical assets (level 1 input). The fair market values
of the Organization's share of the assets held by these trusts are as follows:

Frank E. Green Trust

Eliza B. Green Trust

Total

2021 2020

$ 28,864 $ 29,336

175,634 165,194

$ 204,498 $ 194,530

14
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBERS!, 2021 AND 2020 .

NOTE 8: LAND, BUILDING AND EQUIPMENT

A summary of land, building and equipment follows:

Land, building and improvements

Furniture and fixtures

Equipment

2021

Accumulated depreciation

S  1,324,251

129,052

185,125

1,638,428

(1,141,272)

$  497,156

The estimated useful lives for depreciation are five through 50 years.

NOTE 9: NET ASSETS

2020

$  1,308,926

129,052

188,525

1,626,503

(1,090,079)

536,424

Net assets are further broken down as follows;

2021 2020

Net Assets without Donor Restrictions

Board designated

Undesignated

Total

Net Assets with Donor Restrictions

Purpose restricted

Grants

Unappropriated endowment fund income

Subtotal

Perpetual in nature

Legacies v

Beneficial interests in perpetual trusts

Trust funds - Christmas, clothing, outward bound

Subtotal

Total

Total Net Assets

$  72,929

1,691,034

1,763,963

193,832

689,920

883,752

5,582,570

204,498

44,380

5,831,448

6,715,200

$  65,914

' 1,932,570

1,998,484

179,947

630,458

810,405

5,057,536

194,530

-  44,380

5,296,446

6,106,851

$  8,479,163 $ 8,105,335

15
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 10: ENDOWMENT FUND

The Organization's endowment consists of four funds. As required by generally accepted accounting

principles, the net assets associated with endowment funds are classified and reported based on the

existence or absence of donor-imposed restrictipns, as presented in Note 9.

Interpretation of Relevant Law

The Board of Directors of the Organization has interpreted the State of New Hampshire's Uniform

Prudent Management of Institutional Funds Act as requiring the management of the funds to comply

with the intent of the donors and to manage and invest the fund in good faith and with the care an

ordinarily prudent person would exercise under similar circumstances. The Board also interprets the law

to.state that gains and losses on endowment funds should be allocated to net assets with donor
restrictions. As a result of these interpretations, the Organization classifies as net assets with donor

restrictions (a) the original value of gifts donated, (b) the original value of gifts subsequently donated

and (c) accumulations of gains, both realized and unrealized. Any remaining portion of accumulations is
classified as net assets with donor restrictions until those amounts are appropriated for expenditure.

I

The Organization also interprets the law to state that the Board may determine appropriations for
expenditures, up to limits cited in the law, and accumulations of the endowments as the Board deems

appropriate. In accordance with the.law, the Organization considers the following factors in making a

determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the endowment fund

(2) The purposes of the Organization and the endowment fund

(3) General economic conditions

(4) The possible effect of inflation or deflation

(5) The expected total return from income and the appreciation/depreciation of investments

{6} Other resources of the Organization

(7) The investment policies of the Organization.

Return Objectives and Risk Parameters

The Organization has adopted investment and spending policies for endowment funds that attempt to

'provide a predictable stream of funding for programs while seeking to preserve the fund. Endowment
assets include those assets of donor-restricted funds that the Organization must hold in perpetuity or for'
a donor-specified period(s) as well as board-design'ated funds. The Organization currently holds equities
as well as fixed income government and corporate bonds employing a moderate level of investment risk.

Investment returns consist both of capital appreciation {realized and unrealized) and current yield

(interest and dividends).

16
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020
I

NOTE 10: ENDOWMENT FUND (continued)

Strategies Emploved for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized) and

current yield (interest and dividends). The Organization targets a diversified asset allocation that places
a greater emphasis on equity-based investments to achieve its long-term return objectives within
prudent risk constraints.

Spending Policy

The Organization's policy allows interest and dividend income for distribution. The actual distribution is
approximately two percent of its endowment fund's average value and the amount Is based on the
annual need determined in the budget process. The remaining amount of interest and dividends is
classified as net assets with donor restrictions effective for the years ended December 31, 2021 and

2020. The funds average return rate has been approximately seven percent. The Organization's policy is.
to distribute the minimum amount necessary to fund program operations. This policy is consistent with
the Organization's objective to maintain and grow the fund.

Changes In Endowment Assets - 2021

Without With

Donor Donor

Restrictions Restrictions Total

Endowment net assets beginning of year $ 1,198,327 $ 5,732,374 $ 6,930,701

Additions 3,620 $. 3,620

Investment return:

Investment income '  35,914 146,765 $ 182,679

Investment fees (71,533) - $ (71,533)

Net realized gain (loss) 180,083 858,040 $ 1,038,123

Net unrealized gain (loss) (59,498) (300,309) $ (359,807)

Total investment return 84,966 704,496 789,462

Appropriation of endowment

assets for expenditure • (120,000) $ (120,000)

Endowment net assets end of year $  1,286,913 $ 6,316,870 $ 7,603,783
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 10: ENDOWMENT FUND (continued)

Changes In Endowment Assets • 2020

Without

Donor

Restrictions

With

Donor

Restrictions Total

Endowment net assets beginning of year

Additions

Investment return:

Investment income

Investment fees

Net realized gain (loss)

Net unrealized gain (loss)

Total investment return

Appropriation of endowment

assets for expenditure

Endowment net assets end of year

$  1,113,697 $ 5,293,061 $ 6,406,758

3,524

26,987

(55,762)

30,528

79,353

$ 3,524

110,282

124,753

324,278

81,106 559,313

(120,000)

$  137,269

$  (55,762)

$  155,281

$  403,631

640,419

$  (120,000)

$  1,198,327 $ 5,732,374 $ 6,930,701

NOTE 11: FEES AND GRANTS FROM GOVERNMENTAL AGENCIES

Recurring fees and grants from governmental agencies are comprised of funding from the State of New
Hampshire to support daily operations.

Nonrecurring fees and grants from governmental agencies at December 31, 2021 and 2020 are
comprised of the following:

In 2020, The Organization received $72,984 from the State of New Hampshire's Department of Health
and Human Services in relation to it becoming a certified residential treatment provider. At
December 31, 2020, $27,978 was unspent and included in restricted support. In 2021, all remaining

funds were spent.

In response to the COVID-19 pandemic's effect on the operations of long term care facilities, the State
of New Hampshire provided the Organization with $20,850 and $101,100 through the "Long Term
Care Stabilization Program." for 2021 and 2020, respectively. The Organization was eligible to receive
this funding since its frontline workers provided qualifying services for an approved Medicaid
provider during the pandemic.
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WEBSTER HOUSE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

NOTE 11: FEES AND GRANTS FROM GOVERNMENTAL AGENCIES (continued)

In an effort to counter the COVID-19 pandemic's negative impact on operations, the Organization

applied for and received a $187,500 forgivable Paycheck Protection Program loan in April 2020. This
funding was provided under the federal Coronavirus Aid, Relief and Economic Security Act (CARES
Act). The Organization complied with the terms of the loan which required it to use at least 75% of

the loan proceeds on payroll costs (including benefits) and at most 25% on payments of mortgage

interest, rent, utilities and interest on any other debt obligations during a set 24-week period. In
November 2020, the Organization applied for and received forgiveness of the loan in full.

NOTE 12: INVESTMENT INCOME

Investment income for the years ended December 31, 2021 and 2020 is reported as follows:

2021 2020

Without Donor Restrictions

Interest and dividends ' $ 51,983 $ 34,582

Investment fees (71,533) (55,762)

Net realized gain (loss) 180,083 30,528

Net unrealized gain (loss) (59,498) 79,353
Total $ 101,035 ̂  $ 88,701

With Donor Restrictions

Interest and dividends $ 146,765 $ 110,282

Net realized gain (loss) 858,040 124,753

Net unrealized gain (loss) ' (290,341) 339,243

Total $ 714,464 $ 574,278

NOTE 13: SUBSEQUENT EVENTS

Subsequent events have been evaluated through August 17, 2022, which is the date the financial

statements were available to be issued. '■

As the COVID-19 virus continues to spread, the Organization remains hopeful that future potential
disruptions to operations will be minimal; however, the related financial impact and duration of the
pandemic cannot be reasonably estimated at this time.

19



Webster House
N

BUILDING CHILDREN'S FUTURES TOGETHER
\

2022-2023 Webster House Board of Directors

Eddie Ithier, Sara Janes Hoag,

President Vice President

SNHU Primerica

Matt Vasil, Kathleen Stevens,

Treasurer Secretary
Baker Newman Noyes St. Mary's Bank

Kristin Faxon
'

Sherry Nannis,
Optum . WMUR

Anne Marie Hafeman
;

Hollie Strandson
Elliot Hospital Five North Realty Group, Inc.

Nicole Howley Andrew Switzer

Nicole Howley Homes Group M&T Bank

Stacy Scarlett Martin Abby Tucker
Stacy Scarlett Martin

' Wadleigh, Starr & Peters,
Graphic Design P.L.L.C.

Grant Van der Beken

The Hartford



DocuSign Envelope ID: 1FFOBAFC-280E-4E40-8D7C-304E818068DB

Michelle O'Malley
michelle.omalley@\vebsterhousenh.6rg

Webster House Children's Home, 2021-Present

Chief Executive Officer
Top-ranking position reporting to the Board of Directors. Responsible for providing the vision,
leadership and management of the house as well as securing funding to support it.

□ Leadership, oversight, and direction of staff and volunteers.
□ Oversee the implementation of state certifications, program, funding, and staffing.
□ Collaborate with the Board of Directors in creating and implementing a strategic plan.
□  Implement a fundraising plan including grants, company partnerships and donors.
□ Engage a wide range of stakeholders to build commiuiity partnerships.

March ofDimes, 2013-2020
Associate Executive Director, Northern Neiv England June, 2019-November 2020
Seyiior Development Manager, Northern New England 2013-2019
Chief development officer responsible for events and relationships in NH, ME and VT markets.

□ Strategize, plan and execute 8 annual fundraising events in Northern New England
including March for Babies and Signature Chefs Auction.'Raised $500,000 in 2019.

□ Develop revenue plans including core tactics and strategies to meet goals and YOY growth.
Increased March for Babies corporate relationships and sponsorship by over 1000% and
increased Signature Chef Auction overall revenue by over 250% since 2013.

□ Recruit and steward 15 Board members. Manage relationships, communications, meeting
preparation, and execution. Board members helped raise over $100,000 in 2019.

□ Recruit, motivate, and develop over 500 volunteers in the Nprthern New England Market:
Articulate goals, outcomes and objectives to collaborate on reaching annual revenue goals.

□ Provide mission visibility for 8 events through public relations outreach, press releases and
interviews with Binnie Media radio stations and WMUR. Deliver social media posts pre
and post event including several individual sponsor and logo lockup posts per event.

□ Execute leadership through excellent work ethic, relationships, and strategic planning for 3
states. Manage increasing responsibilities to build networks and grow revenue.

□ Manage operations, logistics, and keep expenses to 7% of the $500,000 budget. Secure in-
kind donation.s and discounted rates to keep all event expenses low. •

Daniel Webster College, Nashua, New Hampshire 2010-2012 -
Dean ofStudents
Chief student affairs officer, responsible for housing, student activities, leadership, first-year
programs, and student conduct.

' □ Designed FreshmanlOl: Strategiesfor Success-, curriculum, assessment, instructor preparation.
□ Established, trained, chaired Student Conduct Review Board: adjudicated 25 hearings.
□ Managed on-call schedule and crisis situatipns; Hospital first responder 2 times weekly.
□ Collaborated with faculty to establish the Living Learning Community, a service initiative.
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Brandeis University, Waltham, Massachusetts 2004^2010
Director of Community Living 2009-2010
Responsible for department operations, 1 million budget, human resources, and over 50 residential
facilities. Managed facilities issues, safety procedures, customer service, and policy implementation.
Director of Orientation and First-Tear Programs 2004—2009
Created and managed all new student programs. Orchestrated end-to-end orientation process:
hiring staff, the publication of information, and execution of high profile programs.

□ Provided daily crisis management, behavioral health interventions: on-call administrator.
□ Established community service focused Living Learning Community programs.
□  Implemented orientation program for over 1,000 incoming students, and families.
□ Conceptualized and executed First Year Experience, Diversity Leadership, and First-Tear

Experience: Spirit, Mind, and Body course: curriculum, assessment, instructor preparation.

New York University, Stern School of Business, New York 2001-2004
Associate Director of Student Services
Created and managed all MBA student programs and professional conferences. Orchestrated end-
to-end orientation process.

□ Managed office and staff: hired, trained, supervised, and coached on policies.
□  Implemented orientation program for MBA students.
□ Coordinated conferences including high profile/CEO level keynote speakers
□  Increased student involvement through events, leader training, and graduation activities.

y
Fordham Uniyersity, Bronx, New York 1997-2000
Director ofStudent Activities, McGinley Student Center and Orientation
Managed services and operations within the student center. Orchestrated end-to-end orientation
process: hiring/managing staff, the,publication of information, and execution of programs.

Washington and Lee University, Lexington, Virginia 1994-1997
Director ofStudent Activities and Residential Programs
Charged with designing the University's first student activities office: Improved campus life with
the design and implementation of non-Greek activities, leadership programs, and workshops.

Volunteer Experience:
Women's Business League of Londonderry, NH 2020-Present '
Manchester Chamber of Commerce, Manchester, NH 2013-Present
Palace Theatre Advisory Board, Manchester, NH 2015-Present
Leadership New Hampshire, Class of 2021 2020-2021
BIA/Sojourn Partners Emerging Leader Program - 2018-2019
Leadership Greater Manchester, Class of 2017 2016-2017

Education:
Springfield College, Springfield, Massachusetts 1994
Master of Education, Counseling and Psychological Services/Student Personnel Administration
Western New England University, Springfield, Massachusetts 1991
Bachelor of Science, Business Administration/Human Resources Management
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BLAIR STAIRS
Blair.stairs@websterhousenh.org

EXPERIENCE

JAN. 2021-PRESENT

EXECUTIVE DIRECTOR, WEBSTER HOUSE

•  Responsible for leading and supervising a team of residential counselors and

administration

Ensuring the financial growth and stability of the program

Monitoring and maintaining the well-being of clients served

Overseeing program operations and needs and monitoring staffing needs

Maintaining and creating new community connections for the program

Providing emergency on-call support to residential staff

Working collaboratively with a Board of Directors to ensure the stability and longevity of

the program.

FEB 2019-JAN. 2021

ASSISTANT DIRECTOR/CLINICAL COORDINATOR, WEBSTER HOUSE

Responsible for screening referrals and coordinating client interviews

Completing intakes and assessments of new clients, developing strength-based

treatment plans for clients and coordinating and conducting team meetings

Communicating and collaborating with referral sources, family, and treatment team

members

Organizing and leading bi-weekly group counseling sessions, and providing individual
counseling and crisis intervention to clients as needed

Supervising case managers to ensure the needs of the clients and Case Managers are
being met.

Responsible for conducting educational in-service trainings for staff, leading staff
meetings, and providing emergency on-call support to residential staff.

OCT. 2013-JAN. 2019

CASE MANAGER, WEBSTER HOUSE

•  Responsible forensuring the needs of assigned clients are met through collaboration

with community agencies for medical, dental, and mental health care appointments

•  Assisting with developing and monitoring client progress toward treatment goals through
monthly reporting and participation in team treatment meetings, and counseling clients
In individual and group settings

•  Preparing and presenting case files for annual state site evaluations

•  Monitoring client progress in community settings such as home, counseling, and school

•  Communicating and collaborating with referral sources, family, and treatment team

members.



DocuSign Envelope ID: 1FF0BAFC-280E-4E40-8D7C-304EB18068DB

SEPT. 2012-OCT. 2013

RESIDENTIAL COUNSELOR, WEBSTER HOUSE

•  Responsible for assessing and overseeing the direct care and well-being of clients,

transporting clients to appointments, and counseling clients weekly on progress within

program.

EDUCATION

MAY 2021

MASTER OF SOCIAL WORK, UNIVERSITY OF NEW HAMPSHIRE

CERTIFICATE IN CHILD WELFARE, UNIVERSITY OF NEW HAMPSHIRE

•  Awarded two behavioral health scholarships for academic achievements

•  Received highest honors

MAY 2013

BACHELOR OF ARTS IN PSYCHOLOGY, SOUTHERN NEW HAMPSHIRE UNIVERSITY

•  Concentration in,Child and Adolescent Psychology

•  Received highest honors

•  Awarded an academic scholarship

•  President's list.

SKILLS

•  Trained in NH Medication Dispensing

•  CPR/First Aid trained

• Water Safety Certified

•  Trained in Trust Based Relational

Interventions .

•  De-escalation trained in M.O.A.8

ACTIVITIES

I enjoy engaging in fundraising activities annually that enable youth to engage in outdoor activities that

increase mental health stability.
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Webster House Children's Home

Key Personnel

Name • ' Job Title Salary Amount Paid
from this Contract

Michelle O'Mailey Chief Executive Officer $104,000
Blair Stairs Executive Director $ 78,750
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FORM NUMBER P-37 (version 12/11/2019)

Subject: Workforce Capacity for Resideotial Treatmeut Programs for Children and Youth

Notice: This agreement aud all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name

New Hampshire Department of Health and Human Services

1.2 State Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1.3 Contractor Name

Whitney Academy, Inc.

1.4 Contractor Address

85 Dr Braley Road,
PC Box 619

East Freetown, MA 02717

1.5 Contractor Phone

Number

508-763-3737

1.6 Account Number

10-20530000-102-500731

1.7 Conqiletion Dale

6/30/2023

1.8 Price Limitation

$1,700,000

1.9 Contracting Officer for State Agency

Robert W. Moore, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Signature
DeeuSlofMd by:

1!)?17/2022

1.12 Name and Title of Contractor Signatory

Kevin Marques Executive Dir

1.13 State Agency Signature
OocwStaiMd by:

1  S- fffy ?6'n7/2022

1.14 Name and Title of State Agency Signatory

Katja S. FOX Director

1.15 Approvm by the N.H. Department of Administration, Division of Pei-sonnel (ifapplicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
V—DocrtlQiMd by;

By:f 10/18/2022

1.17 Approv^'Ky^e Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:

BCtor

Bage 1 of 4
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1

("Stale"), .engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described' in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
E.xecutive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liabilit>' to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,

regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENTOF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):

8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default a.nd requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days af^er giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor.any damages the State suffers by reason of
any Event of Default; "and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equit>', or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of Its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in tliis Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, a|l studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the .Slate. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third part)', together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor. ,

12.2 None of the Services shall be subcontracted by the
Contractor without prior \vritten notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other.claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omis^rerPOf the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Not\vithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not

less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by Insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate{s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment -of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State ofNew Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In' the event, of a conflict
between the terms of this P-37 form (as modified iivEXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify' or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modify'ing
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any ofthe provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

Page 4 of 4
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Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3. Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, must become effective on
October 1, 2022 ("Effective Date").

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor must have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements must specify how corrective action must be managed. The
Contractor must manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor must
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

SS-2023-DBH-02-WORKF-15 A-1.2 Contraclor Initials
10/17/2022
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EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor must maintain and enhance their workforce capacity within their
Residential Treatment Programs for children and youth.

1.2. For the purposes of this Agreement, all references to days must mean calendar
days, excluding state and federal holidays.

1.3. For the purposes of this Agreement, all references to business hours must
mean Monday through Friday from 8:00AM to 4;00PM.

1.4. The Contractor must:

1.4.1. Operate as a Residential Treatment Program for children and youth;

1.4.2. Maintain its current contract for a Residential Treatment Program
with the Department; and

1.4.3. Be certified by the Division for Children Youth and Families and the
Bureau of Children's Behavioral Health in accordance with NH
Administrative Rule He-C 6350.

1.5. The Contractor must develop a detailed staff recruitment and retention
spending plan ("the Plan") within 20 days of the resulting contract, for review
and approval by the Department.

1.5.1. The recruitment and retention activities detailed in the Plan may
include, but are not limited to:

1.5.1.1. Advertising activities.

1.5.1.2. Conducting outreach to universities and colleges.

1.5.1.3. Attending job fairs.

1.5.1.4. Offering sign-on bonuses.

1.5.1.5. Covering relocation costs for staff.

1.5.1.6. Offering stipends for retention.

1.5.1.7. Covering.staff training costs.

1.5.1.8. Offering tuition reimbursement or loan repayment.

1.5.1.9. Offering support for professional licensure.

1.5.1.10. Offering overtime bonuses.

1.5.2. The Contractor agrees that the Department retains the right to not
approve activities that are impermissible or deemed outside of the
scope of the contract.

1.5.2.1. The Contractor agrees that if the Department doe^snot
■  approve an activity, the Contractor will revise and

SS-2023-DBH-02-WORKF-15 B-2.0 Contractor Initials,
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its Plan within five (5) days of notification of non-approval
from the Department.

1.6. The Contractor must implement the Plan immediately upon notification of
Department approval.

1.7. Reporting

1.7.1. The Contractor must submit monthly reports," in a format approved by
the Departrtient. to ensure recruitment and retention activities are
ongoing, which include, but are not limited to:

1.7.1.1. Youth Served.

1.7.1.2. Workforce, including, but not limited to:

1.7.1.2.1. Total Staffing.

1.7.1.2.2. Resignations.

1.7.1.2.3. Vacant Positions.

1.7.1.2.4. Offers.

1.7.2. The Contractor may be required to provide other key data and
metrics to the Department in a format specified by the Department.

2. Exhibits Incorporated

2.1. The Contractor must use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

2.3. The Contractor must comply with all Exhibits D through K, which are attached
hereto and incorporated by reference-herein.

3. Additional Terms

3.1. Impacts Resulting from Court Orders or Legislative Changes

3.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

3.2. Federal Civil Rights Laws Compliance: Culturally and Llngu|Stte^lly

SS-2023-DBH-02-WORKF-15 B-2.0 Contractor Initials
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Appropriate Programs and Services

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency: individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership
/

3.3.1. All documents, notices, press releases, research, reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, "The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

3.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and all
original materials produced. Including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.

3.3.3.3. Protocols or guidelines.

3.3.3.4. Posters.

3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities: Compliance with Laws and Regulations

3.4.1. In the operation of any facilities for providing services, the Contractor
must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the sal;i4a£ility

tAl
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or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

4.2. During the tenti of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) must terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
must disallow any expenses claimed by the Contractor as costs hereunder the
Department must retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

SS-2023-DBH-02-WORKF-15 B-2.0 Contractor Initials.
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Payment Terms

1. This Agreement is funded by;

1.1. 100% General funds.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.

3. This Agreement is one (1) of fifteen (15) Agreements with Vendors that will
expand workforce capacity within their Residential Treatment Programs for
children and youth in accordance with NH Administrative Rule He-C 6350. The
statewide total price limitation among all fifteen (15) agreements is $1,700,000
for SFY 2023 which has been included in Block 1.8 Price Limitation of the

General Provisions, P-37. No maximum or minimum funding amount per
Contractor is guaranteed.

4. Payment must be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and must be in accordance with
the approved line items, as specified in the Department-approved Staff
Recruitment and Retention Spending Plan (the Plan) referenced in Exhibit B,
Scope of Services.

4.1. The Contractor may not incur costs in excess of the approved Plan
without Department approval. The Contractor may request additional
funds by submitting an additional Plan, subject to Department approval
and availability of funds.

5. The Contractor must submit an invoice with supporting documentation to the
Departrrient no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor must ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. Identifies and requests payment for allowable costs incurred in the
previous month.

5.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

5.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

SS-2023-DBH-02-WORKF-15 C-2.0 Contractor Initials
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5.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.dbhinvoicesmhs@dhhs.nh.qov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses must
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

9. Audits

9.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

9.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2.. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

9.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

9.2. If Condition A exists, the Contractor must submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.acl@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.
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9.2.1. The Contractor must submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor

must submit quarterly progress reports on the status of
implementation of the corrective action plan.

9.3. If Condition B or Condition C exists, the Contractor must submit an
annual financial audit performed by an Independent CPA within 120
days after the close of the Contractor's fiscal year.

9.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor must be held liable for any state or federal audit exceptions
and must return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

'OS
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business
Associate' shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health Inforrnation under this Agreement and "Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Sen/ices.

(1) Definitions.

a. 'Breach' shall have the same meaning as the term 'Breach' in section 164.402 of Title 45,
Code of Fefderal Regulations.

b. 'Business Associate' has the meaning given such term In section 160.103 of Title 45, Code
of Federal Regulations.

c. "Covered Entitv" has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. "Designated Record Set' shall have the same meaning as the term 'designated recordset'
in 45 CFR Section 164.501.

e. "Data Agoreaatlon" shall have the same meaning as the term 'data aggregation' in 45 CFR
Section 164.501.

f. "Health Care Operations' shall have the same meaning as the term 'health care operations'
in 45 CFR Section 164.501.

g. 'HITECH Act" means the Health Information Technology for Economic and Clinical Health
Act, TitleXIII, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

. h. 'HIPAA' means the Health Insurance Portability and Accountability Act of 1998, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160,162 and 164 and amendments thereto.

I. 'Individual' shall have the same meaning as the term "individuaT in 45 CFR Section 160.103
and shall Include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

j. "Privacv Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. 'Protected Health Information" shall have the same meaning as the term "protected health
d-by»

tk
information' in 45 CFR Section 160.103, limited to the information created or receive
Business Associate from or on behalf of Covered Entity.

3/2014 ExhbrtD Conlractor Initials.
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I- "Required by Law" shall have the same meaning as the term "required by law" in 45CFR
Section 164.103.

m. "Secretary" shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

n. "Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

0. "Unsecured Protected Health Information" means protected health information that is not
secured by a technology standard that renders protected health Information unusable,
unreadable, or Indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute. '

p. Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH .

Act.

(2) Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI In any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. For the proper management and administration of the Business Associate:
II. As required by law, pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, .(i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which It was

.  disclosed to the third party; and (il) an agreement from such third party to notify Business
Associate; in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

d. The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure. theBusineir°®
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have.an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to: .

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether the protected health information was actually acquired or viewed
0  The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule. ■

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business as^qj^te
agreements with Contractor's intended business associates, who will be receivinp^hjjl^
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

h. Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall makeavailable
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in. accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the"
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those-w
purposes that make the return or destruction infeasible, for so long as Business

3/2014 ExhbitO Contractor Initials,
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Associate maintains such PHI. If Covered Entity, In Its sole discretion, requires that the
Business Associate destroy any or all PHI. the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall, notify Business Associate of any changes or llmitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFRSection
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause
in addition to Paragraph 10 of the standard terms and conditions (P-37) of this

Agreement the Covered Entity may immediately terminate the Agreement upon Covered

Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit D. The Covered Entity may either immediately
terminate the Agreement pr provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible. Covered Entity shall report the

violation to the Secretary.

(6) ftfllscellaneous

a. Definitions and Regulatory References. All terrns used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit D. to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action aS is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

c. Data Ovmership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be re
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule.

3/2014 ExhbctD Contractor InitiaJs
Health insurance Portability
Act Busineb Associate 10/17/2022
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Segregation. If any term or condition of this Exhibit D or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit D are declared severable.

Survival. Provisions in this Exhibit D regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit D.

Department of Health and Human Services tihe Whitney Academy inc.

Signa'jfjre'S^'uthorized Representative
Katja s. Fox

^>laiBeufiSntee:Contractor

Sig'natur^ofT^Othorized Representative

Kevin Marques

Name of Authorized Representative Name of Authorized Representative

Di rector Executive Director

Title of Authorized Representative Title of Authorized Representative

10/17/2022 10/17/2022

Date Date

3/2014 Exh bit D
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A. Definitions

The following terms may be reflected and have the described meaning in this document:

1. "Breach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personalty Identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" In section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology. U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential Information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and .personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all Information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This Information Includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI). Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4. "End User' means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data In accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or Implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware.

■  firmware, or software characteristics without the owner's knowledge, Instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

fcAt
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mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal Information' (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19. biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name. etc.

9. "Privacy Rule" shall mean the 'Standards for Privacy of Individually Identifiable Health
. Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Sen/ices.

10. "Protected Health Information' (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

}

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information' means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

*

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Infomiation
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a

-OS
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request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also knov/n as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and Nvhen sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection v/ith the services rendered under this Contract outside of the United
States. This physical location requirement shal) also apply in the implementation of
cloud computing, cloud sen/ice or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential Information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anli-spyware, and anti-malware utilities. The environment, as a

—09
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain v/ritten certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use. electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
In accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology. U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract. Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also knov/n as secure data wiping.

IV, PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows;

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper,-etc.).

fc/u.
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can Impact State of NH systems and/or
Department confidential Information for contractor provided systems.

5. The Contractor v/ill provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor vyill be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work vrith the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) vflth the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey v/III be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

—M
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govem protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of "the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://wv/w.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

,15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection vrith purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI. PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrvoted and being
sent to and t)eing received by email addresses of persons authorized to
receive such information.
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e. limit .disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
Identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically, secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric Identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, Including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsile inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI. '

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance v^th the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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5. Determine whether Breach notification is required, and. if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

s

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov

rii
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CERTIFICATE OF GOOD STANDING AND/OR TAX COMPUANCE

iiUii|i(|i|nii|*iii|<pt||dt|ii|>(|||||i|i|i|||ii|ii||i|<||iii
WirrVEY ACADEMY INC
PO BOX 619
EAST FRF.ETOW'NMA 027I7-6619

Why did I receive this nodcet .
The Commissioner of Revenue certifies thai, as of the date of this ceniflcate, WTIITNEY ACADEMY
INC is in cotnpliancc with iu tax obligaliotts under Chapter 62C of the Massachusetts General Laws.

This certificate docw't ceiiify thai the taxpayer is compliant in taxes such as uaemployment'insunince
administered by agencies other than the peiMrtment of Revenue, or taxes under any other provision.s of
law.

This is not a waiver of lien luued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6^00 ot lolUfree in Massachusetts at (800) )92-6089, Moiuby
through Friday, 9:00 a.m. to <1:00 p.m..

Visit us onlinel

Visit mass-goy/dor to 1cm more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Rill of Rights, and MossToxConnect for easy access'io your account:

*  Review or update your account
*  Contact us using c-mcssage
*  Sign up for r-bjUing to save paper

Make payments or set up auiopay

Edward W. Coyle, Jr.. CWcf
Collections Bureau
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CERTIFICATE OF AUTHORITY

1, ^Elizabeth A. OKeefe; ^ hereby certify that:
(Nanie of the elected Officer of the Corporallon/LLC; cannot be cpnlracl signatory}

1. 1 am a duly elected Clerk/Secretary/Officer of _The Whitney Academy, Inc. .
(Corporation/LLC Name)

2. The following is a'true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on .September 9, 2022 , at which a quorujri of the Direciors/sharehojders were present and voting.

(Date)

VOTED; That Keyin Marques, President and Treasurer, Executive Director and
,Elizabeth Okeefe', Clerk and Business Manager (mayJist more than one person)
(Name and Title of Contract Signatory)

Is duly authorized on behalf Of The Whitney Academy, inc, to enter into contracts or agreements with the State
(Name of Corporation/LLC)

of New Hampshire :and any .of" Its ageiicies or departmerits arid further is authorized to execute •any"' and all
dpcurrients. agreements :ahd. other Instruments, and any amendments, reyisioriSj or rnodificatjons" thereto, which
may in his/her.judgmenl be desi.rable or necessary to effect the purpose of this vote.

3. 1 hereby certify jhat said vote'has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority reriialns valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that It is understood that the State of
New Hampshire will rely on this certificate as ̂evidence that the persdh(s) listed above currently .occupy the
positiori(s) Indicated and that, they have full .authority to bind the" corporation. To the extent that there are any
limits on "the authority of any listed Indivi'dual to bind the corporation in contracts wilh the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: Octo_be.r 18. 2022 _
Signatare^f Elected Officer
Name: Elizabeth A OKeefe

Title: Clerk

Rev. 03/24/20
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CORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (kBUDOrrYYV)

10AI4/2022

TOIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFRRMATIVELY OR NEGATIVELY AMEND, EJCTEND OR ALTER THE COVERAGE AFFORDED BY THE POUaES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S). AUTHORIZED
representative OR PRODUCER. AND THE CERTIRCATE HOLDER.

IMPORTANT: If the certitlcatQ hoWer li an ADDITIONAL INSURED, iho poflcy(lo8) must tiave AODITjONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, tubftcl to the terms end conditions of the policy, certetn pollciM may requiro en endorsement A statement on
this certlficsle does not confsr rights to the certlllcato holdor In lieu of such ondorsemsntCB).

AmpKlisd Insurencs Pannars. LLC /A Telsmon Compsny

30 SouthwMt PaiV'

Westwood MA 02090

MaryWaishek

(6^^)064-5340

mw^ampmedinsurance.com

{617)085-1843

BWHtenff) afporoww covsmoi

INSUnsRAi FhOada^hla IfXkrnn^ Insuronco Co
NAtcr

1S056

INSUREO
(NSUSER B:

The Whkney Academy. Inc.

P.O. Box 919

East Frobtown

INSURER CI

INSURSRO:

INSURER e':

MA 02717
INSURER F:

COVERAGES CERTIFICATE NUMBER; 22 23 Mastor REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PGROO
INDICATED. NOTWITHSTANOWO ANY REQUIREMENT, TERM OR CONOfTlON OF ANY CONTRACT OR OTHER DOCUMENT WflTH RESPECT TO WHICH THIS
CeRTlFlCATE MAY BE ISSUED OR MAY PERTAIN. THE WSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS
EXCLUSIONS AND CONOlTlONS OF SUCH P0UC1ES- LIMITS SHOWN MAY HAVE BEEN REDUCED 8V PAID CLAIMS.

tRSSI
TYpeopaiauRANCE i"iwrLTR

X
»7i POtlCYIIUUaER

COUMSICUU. OCNfRAl UASILirV

CLAumtAOC □ OCCUR

4/3/200^ RETROACTIVE DATE

473/2002 ABUSIVE CONDUCT

OEhfLAOOnEOATG UWTAFfiesreA;

^ POLICY I I 1 ] LOC
t OTHER:

AUTOilOBiLe IIASIUTY

ANY AUTO

X

OVlNEO
AUTOS ONLY
HIREO '
AUTOS ONLY

X

UUBXELLALIAB

EXCnSLlAB

SCHEDULED
AUTOS
NON-OWNEO
AUTOS OM.V

OCCUR

CLAJ US-MADE

oeo I Xl RETCNTIOH »
WORKERS COUPENSATION
AMD EUPL0TSR8' UAOIimr

ANY PROPRttTOK^'Ain MERfexECUTIve
0FFICERA7IEUBER EXauoCOT
(IMnaatpry M KH)

OEaCRIPTION OF OPERATIONS b<lp*

Y/N

□

HUMAN SERVICES ORGANIZATION
PROFESSIONAL UABIUTY

UMrrs

PHPK239a652

PHPK2399654

PHUSa09d7d

PHPK2309652

04/D3/2022

04/03/2022

04/D3i^022

04/03/2022

04/03/2023

04/03/2023

04A}3/2023

04AI3/2023

Ei^HOCCWtttEHCC
DAMAGE tD KLNTliU
PREMI3FS lEi owtewL

UTDEXPtAnrofticPwoAl

PERSONAL a ADV rMIRY

GENERAL AQORECATE

PRCXIUCrS .'COUP/OP ACG
AbuaVa Conduct Liab
CpfcESINEO SMDIE UUIT

eOOLY INJURYfPw prrvMl

BOOLY INJURY (p« acekteK)
TOSFCRT7TOB3E

CompS600/Coll 91000

EACH OCCURRENCE

AOOREOATE

PER
tHATUTE

OTH

EA^CH ACCIDENT

EA.DWEASE • EAEMPl.OYEE

EX. DISEASE • POLICY UMfr

EACH INCIDENT LIMIT

AGGREGATE LIMIT

CLAIMS MADE RETRO

KSCRPnON Of 0PERATI0H8/ LOCATIONS I VEHICLES (ACORO lOl. Addltlorul RanwrtU Schaduta. mar •BKtad If men tpaot H neAM)

1.000.000

100.000

5.000

1.000.000

3,000.000

3.000,000

1M/S1M

1.000.000

5.000.000

5.000.000

,1.000.000

3.000.000

4/3/2004

CERTIFICATE HOLDER CANCELLATION

Slate ot New Hampshlio Oept of Health and Human Services
129 Pleasant Streal

SHOULD ANY OF THE ABOVE OEBCRIBED P0UCIE8 BE CANCEUED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE VniL BE OEUVEREO IN
ACCORDANCE VflTM THE POLICY PROVISIONS.

AUTKORUCO REPRCSENTATTVE

Concord' NH 03301-3857

AC0RD2S (2016/03)
e 1968-2015 ACORD CORPORATION. All rights reserved.

The ACORD nemo and logo are registered marks of ACORD
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AGENCY CUSTOMER 10: OOQiSUC

LOG 9:

ACORCf
ADDITIONAL REMARKS SCHEDULE Pago ol

AQIHCV

Amplitled Irtturance Partners
NAMEDIM3URC0

Whitney Academy, Inc.

raiicvNuioMnt

CARRIfR KAKCOOE

EFFECTIVE DATE;

THIS ADDITIONAL REMARKS FORM 15 A SCHEDULE TO ACORD FORM,

FORM NUMBER: ^5 FORM TITLE: Ce'li'icat# ol LisbiWjf Inwiane#: N<«m

Division fof CMidfen. Yoolh and Famiios (OCYF> • Now Hampthira Includad as additional {nwrod undw lha eomfflardal genoraJ liability policy where
tequkad by wrkton contract.

ACORD 101 (2008/01) e 200S ACORD CORPORATION. AH rights reserved.
The ACORD nsme and logo pre registered marks ol ACORD



CERTIFICATE OF LIABILITY INSURANCE
DAT!

THIQ CERTIFICATE 18 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERiViC^tE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE: COVERAGE AFFORDED BY THE POLICIES
bIMwl OF Insurance d(^ not cOnstttute a contract between the issuing in8URer(8), authorized

;.i^iFii8ll^1iVE'0R.PRbbu
~  : If ;the; qertn^ beldar to an ADOmONAL INSURED, tto pottos) must have ADDITIONAL IPISURED proristerie or be ehdofeed:
#1^^0l^ti6N .lS iHMVED, subject to eoifufltlone of thd. pp^,.eertafh.p6Bdee mag mpiin an endoreement A etotement on

conter rtghta te the certWicato holder In lieu of euoh.enilere^^ .

The Joiih'M. SuUlvan Iroira
Rb.Bo)! 920047
Ne^am. MA 02492

SSSS^ :
781-MiWS11

autDvanJrtoalvOvari

INSUREnS) APPORfNKa COVERAOB NMCt

ffiinirCTA •' Mutual Insufiance WCP
WSU^'-' ' ;.
V^i^ey Academy, Ina
P. 0.619

East Freetovyn, MA 02717

umiratoB:'-

INWaBtC:

IMMJRER D : s

wstmaiB:

mSURERPr.

CQVBtoES CERTIRCATE NUMBER: REVISION NUMBER:

THIS IS TO CEPmFYTHAT THE POUCtES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE MSUREO NAMED ABOVE FOR THE POUCY PERIOD
■ INDICATED: NOTWrTHSTANDINQ ANY REQUIREMENt, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUB) OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREM IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS/WD CONDniONS OF SUCH POUCIE&UMrrS SHOWN INAY HAVE BEEN REDUCED BY PAID CLABilS. .

Into
km .  .TVPabPMSUiuNai rrTsirTTfl FOUCYmWB® "j.'Ji • iVii i »111il:^ ■; .  . • . .uioTa . • 1

iooMMEiieiAL GBiaawL UAEiiurr

■ \

.EACHOCCURRBiCE 1

|cUIMS-MAOE 1 1 OCCUR DAMAGETdSENTm . .
.r

MEDEIPIAwdraMfian)

PERSONAL'aAOVNjijRY .
6^ AGOREQATE UMIT APPLIES PER: OENBUL AOOR^TE . .

poucvt 15^ 1 Jloc
•OTHER;

PRODUCTS ' COMPlOP AOQ

s

Alritwoeu LMBilTY cpiffiiNS SMGLE uiar t

ANYMJTO

lieOULB)
nos ■
INOMNEO
ITpSONLY

BODILY Injury (Pw pwion)
bvWEO
AUTOS ONLY' '
HIRED
AUTOS CMLY

6C
AL BODILY Injury (P« wddwe 1 f
NC
AL

PMMHTTi'Oamage t

s

EXCeSt.UAB. .
OCCUR

CLAWS^MOE

! 1

EACHOCCWRENCE s
• '

AQQREQATE . t

loBJ |: iRETEWnONS

A

WOaKEM COMPBOATIGll
ANDCHPLOVEIVUABUTV y/i,
A^pROnuETOfvpAirnaRexEarTive i—i
OPnCEAMSMBER eXCLUOED?
(Mntfi^biNH) ' '
tf  MMl undMT*
oSsaRIPTION OF. OPERATIONS bttw

n/a;

1

WCS-31&-32S2S7-C21
12/11/2021

PfeR 1 gpi'
STATims 1 PR

12/11/2022
ELEACHACClOeNT *  500.000
EJ-OtSEAffi • EA »PLOYEE »  fion,nnn
EL DISEASE > POLICY UMIT s  wmnnn

OeSCWPTIONCFOPBUTION8/U)0»TPW«IVEHICl£8 (AC0«0<»1,A^aaDnillHiMiMecl>»eili.«iqrb>atMlwJgBPftia«c>l»i«eewq

State of New Hampshire
Department of Health & Human Services
129 Pleeisant Street
Concord, NH 03301-^57

1

SHOULD ANY OF THE ABOVE DESCRIBED PCLJCES BE CANCELLED BEFORE
THE EXPlRATiCiN DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCOiiE^CE WftH THE POUCY PROVISIONS.

AUTHQiaz^ ICPRESiplTAtltfB

/oJwvM SuttfVCMV

ACORD 28 (2016/03)
01986-2015 ACORD CORPORATION. All righto restrved.

The ACORD name and logo are registered marfcs of ACORD
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The Whitney Academy, Inc.
65 On. Braucv Rd.

P.O. Box 619

East Freetown, MA 027 I 7

TelCPhonc: (SOO) 763-3737

Facsimilc: (508) 763-4200

MISSION STATEMENT

Whitney Acadefnv*s mission is to:

• Provide empirically based, state of the art, cost effective, quality
services,to oiir students

• Provide residential, educational and treatment environments that
are as "Normal" and "Homelike" as is possible, given the needs of
die students we serve

• Treat students with dignity, respect, care and compassion

• Provide slalT with opportunities for personal and professional
growtii

• Treat staff as valued colleagues who have something to contribute

• Establish a working environment that promotes creativity and
recognizes and acknowledges the staffs contributioh to the
students and to the organization

• Maintain an organization that is ethical, trustworthy, intellectually
challenging and one that fosters a sense of pride

HITNEV "EDUCATION AND TREATMENT IN A CARINO ENVIRONMENT'

ACADEMY
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

The Whitney Academy, Inc.
East Freetown. Massachusetts

Report on the Financial Statements
We have audited the accompanying financial statements of The Whitney Academy, Inc. (a
Massachusetts nonprofit corporation) (the "Organization"), vvhich comprise the statement of
financial position as of June 30, 2021, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial
staternents.

Management's Responsibility for the Financial.Statements
Management is responsible for the preparation and fair presentation of these financial
statements In accordance with accounting principles generally accepted in the United States of
Amerjca; this Includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
rhisstatemerit. whether due to fraud or error.

Auditor's Respohslblllty
Our responsibility Is to express an opinion on these financial staternents based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States bf America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatemenl.

An audit Involves performing procedures to obtain audit evidence about the amounts and
disclosures In the financial statements. The procedures selected .depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due .to fraud or emor. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements In order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing "an opinion on the effectiveness -of the
•entity's internal control. Accordingly, we express no such opinion. An audit also includes
eyaluating the appropriateness of accounting policies used .and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit .opinion.
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INDEPENDENT AUDITOR'S REPORT

(continued)

Opinion ^
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Organization as of June 30, 2021, and the changes in its net assets
and its cash flows for the year then ended in accofdarice with accounting principles generally
accepted in the United Stales of America.

Report on Summarized Comparative Information '
We have previously audited the Organization's 2020 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated November
30, 2020. In our opinion, the summarized comparative Information presented herein as of and
for the year ended June 30, 2020, is consistent, in 'all material respects, with the audited
financial statements from which it has been derived.

Leonard, Mulherin & Greene, P.C
LEONARD, MULHERIN & GREENE. P.C.
Braintree, Massachusetts

November 19, 2021
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THE WHITNEY ACADEMY, INC.

Statement of Financial Position

June 30, 2021
(with comparative totals for 2020)

2021 2020

Current

Operations Plant Total Total

ASSETS ■

CURRENT ASSETS

Cash and cash equivalents $ 3,224.2B2 $ - $ 3,224,282 $ 2,902,616

Accounts receivable 2,152,933 - 2,152,933 1,488.387

Prepaid expenses 154,575 - 154,575 96,090

Funds held by trustee, current portion • - - . 219.843

Total current assets 5,531,790 - 5,531,790 4,706,936

PROPERTY AND EQUIPMENT.

at cost, less accumulated depreciation - 4,929,227 4,929,227 5.088,056

OTHER ASSETS

Funds held by trustee, net of current portion • • • 274.332

Tola! assets $ 5,531,790 $ 4,929,227 $ 10,461,017 $ 10.049.324

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable $ 210,154 $ -■ $  210,154 $  136,519
Accrued expenses 1,722,775 - 1,722,775 1,301,442
Deferred revenue - - - 123.599
loan payable - bond, current portion f»

• • 120,000
Notes payabte, current portion • 88,427 88,427 541.332
Capital lease obligations, current portion - 13,330 '13,330 15.086
Massachusetts surplus revenue obligation 134,536 - 134,536 134.536
Other' 29,435 - 29;435 21,354

Total current llabllKles 2,096,900 101,757 2,198,657 2,393.868

LONG-TERM LIABILITIES
Loan payable - bond, net of current portion • - • 1,731,219
Notes payable, net of current portion - 2,500,090 2,500,090 2.617.445
Capital lease obligations, net of current portion - 5.717 5,717 19,046

total long-term liabilittes 2,505,807 2,505,807 4.367.710

Total liabilities 2,096,900 2,607,564 4,704,464 6,761,576

COMMITMENTS AND CbNTjNGENCiES (Notes 10 end 12)

NET ASSETS
Without donor restrictions 3,434,690 2,321,663 5,756,553 3,287,746

Total net assets 3,434,690 2,321,663 5.756,553 3,287.746

Total ilabllilles arid net assets $ 6,531,790 $ 4,929,227 $ 10,461,017 $ 10,049,324 .

The ac^mpan^ng notes arc an Integral part of //»eso7/nanc/a/ staterhents.
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THE WHrTNEY ACADEMY, INC.

Statement of Activities

Year fended June 30, 2021

(with comparative totals for 2020)

2021 2020

Without Donor

Restrictions

REVENUE, SUPPORT AND GAINS

Tuition and program service fees

Contributions and grants
interest income

Other income

$ 13,581,923

578,056

6,469

20,691

$ 12,277.863

10

8,220

27,591

Total revenue, support and gains 14.167,169 12,313,684

EXPENSES

Program Services
Residential School

Supporting Services

Management and general

12,222,816

1,295,041

11.080,492

1,514.877

Total expenses 13,517,859 12,595,369

CHANGE IN NET ASSETS BEFORE OTHER GAIN {LOSS) 669,310 (281,685)

OTHER GAIN (LOSS)

Gain on extinguishment of debt

Loan modification - acquisition costs'write off

1,909,100

(109,603)

-

Total other gain (loss) 1,799,497

CHANGE IN NET ASSETS 2.468.807 (281.685)

NET ASSETS, beginning of year 3,287.746 3,569,431

NET ASSETS, end of year $  5,756,553 $  3.287,746

The accompanying notes ere an integral part of these financial statements.
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THE WHITNEY ACADEMY. INC.

Statement of Functional Expenses

Year ended June 30, 2021

(with comparative totals for 2020)

2021 2020

Program
Services -

Residential

School

Management
and General Total Total

Employee cpmpensatlpn and related $ 10,129,818 968,393 $ 11,098,211 $ 10,376,048

Occupancy 565,971 34,652 600,623 561,002

Other program/operating 1,120,401 425 1,120,826 1.014,747

Administrative 131,884 271,991 403,875 344.088

Totai expenses before.depreciation 11.948,074 1,275,461 13,223,535 12,295.885

Depreciation 274,744 19,580 . 294,324 299,484 .

Total expenses $ 12,222,818 $ 1,295,041 $ 13,517,859 ■$ 12,595,369

The accompanying lioies are eh inteigral part of these financial statements.
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THE WHITNEY ACADEMY, INC.

Statement of Cash Flows

Year ended June 30, 2021

(with comparative totals for 2020)

2021 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Change In net assets $ 2,468,807 $ (281,685)
Adjustrnents to reconcile change in net assets
to net cash provided by (used In) operating activities
Depredation 294,324 299,484

Amortization of bond issue costs and discount 9,697 11,637
Amortization of deferred Rnancing fees . 180

Loan modification - acquisition costs write off 109,603 .

Gain on extinguishment of debt (1,909,100) •-

(Increase) decrease in asset accounts
Accounts receivable (664,546) (204,552)
Prepaid expenses (58,485) (3,727)

increase (decrease) in liability accounts
Accounts payable 73,635 (15,417)
Accrued expenses 421,333 314,197
Deferred revenue" (123,599) 123,599

Other liabilities 8,061 8,924

Net cash provided by (used In) operating activities 629.750 252,640

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment (143,065) (34.111)

Net cash provided by (used In) Investing activities (143,065) (34,111)
\

CASH FLOWS FROM FINANCING ACTIVITIES

Payments on loan payable - bond (574.881) (115,000)
Principal payments on notes payable (125,664) (139,040)
Payments on capital lease obligations (15,085) (13,668)
Proceeds from note payable 56,436 1,909,100

Net cash provided by (used In) financing activities (659,194) 1,641,392

Net increase (decrease) in cash and cash equivalents (172,509) 1,859,921

Cash, cash equivalents and restricted cash, beginning of year 3,396,791 1.536,870

Cash, cash equivalents and restricted cash, end of year $ 3,224,282 $ 3.396,791

SUPPLEMENTAL DISCLOSURE (Note 13)
Cash paid for interest $  255,407 $ 225.955

The accompanying notes are an integral part of these financial statements.
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THE WHITNEY AfcADEMY, INC.

Notes to Financial Statements

June 30. 2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Business
The Whitney Academy, Inc. (the "Organization") Is a nonprofit corporation organized under the
laws of the Commonwealth of Massachusetts. The .Organization was created to provide
education and treatment for deveiopmentaiiy disabled and mentally ill children and adults up to
age 22.

Basis of Accounting
The financial statements of the Organization have been prepared on the accrual basis of
accounting In accordance with accounting principles generally accepted in the United States of
America ("GAAP"). The significant accounting policies followed are described below to enhance
the usefulness of the. financial statements to the reader.

Estimates

The preparation of finandal statements in conformity with GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Cash, Cash Equivalents and Restricted Cash
For purposes of the'Statement of Gash Flows, the Organization considers all highly liquid
investments with an initial maturity of three months or less, excluding escrow accounts held by
the trustee, to be cash equivalents.

The following table provides a reconciliation of cash, cash equivalents and restricted cash
reported vyithin the Statement of Financial Position to the sum of those amounts reported In the
Statement of Cash Flows as of June 30:

2021 2020

Cash and cash equivalents
Funds held by trustee, current portion
Funds held bv trustee, net of current oortion

$ 3,224,282 $2,902,616
219,843
274.332

Total cash, cash equivalents and restricted cash $ 3,224,282 $ 3,396,791

Custodial Funds Held

The Organization acts as a fiduciary with respect to certain personal client funds It receives as a
representative payee. Custodial funds are not the property of the Organization and are,
therefore, reported on the Statement of Financial Position as an asset with an offsetting liability.

Accounts Recetvabie

Accounts receivable are stated at the amount management expects to collect from outstanding
balances. Management provides for probable uncollectible amounts through a provision for bad
debt expense and an adjustment to a valuation allowance based on Its assessment of the
current status of Individual accounts. Balances that are still outstanding after management has
used reasonable collection efforts are written off through a charge to the valuation allowance
and a credit to accounts receivable. The Organization did not record a valuation allowance as
of June 30, 2021 and 2020.
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THE WHITNEY ACADEMY, INC.

Notes to Financial Statements

June 30. 2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fair Value Measurements

The Organization applies the provisions of GAAP for fair value measurements of financial
assets and financial liabilities, and for fair value measurements of non-financial items that are
recognized and disclosed at fair value in the financial statements on a recurring basis. These,
provisions define fair value as the price that would be received in selling an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement
date. These provisions also establish a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. Application of these provisions has not
resulted in any change in the measurement of the carrying value of the Organization's financial
assets or liabilities.

Property and Equipment
Property and equipment are recorded at cost on the date of acquisition or estimated fair market
value on' the date of donation. Depreciation of property and equipment and amortization'.of
assets acquired under capital lease agreements is provided over the estimated useful life of the
respective assets on a straight-line basis as follows:

Life in Years

Building and building improvements 20-40
Land improvements 20
Leasehold improvements 5-10
Motor vehicles 3-5

Furniture and equipment 3-10

Expenditures for major renewals and improvements are capitalized, while maintenance and
repairs are expensed as incurred.

Oebf Issuance Costs

The Organization presents debt issuance costs related to a recognized debt obligation as a
.direct reduction of the carrying amount of the related debt on the Statement of Financial
Position. Additidnajly, amortization of the debt issuance costs is reported as interest expense.

Paycheck Protection Program Loan
The Organization accounted for its Paycheck Protection Program ("PPP") loan (see Note 7) as a
financial liability in accordance with GAAP. As provided for in the Coronavirus Aid. Relief, and
.Economic Security Act ("CARES Act"), the Paycheck Protection Program Flexibility Act, and the
related guidance published by the U.S. Small Business Administration ("SBA"). the PPP loan,
and related accrued interest was partially or fully forgivable as long as the Organization used
the loan proceeds for certain qualified expenses, maintained employees and salary/wages
amounts at certain .required levels and the SBA approved an application submitted for
forgiveness. On March 30, 2021. the Organization was notified by its bank and the SBA that the
full balance of the loan totaling $1,909,100 was forgiven. As a result, the Organization
recognized the gain on extinguishment of debt in the arnount of $1,909,100. during the year
ended June 30, 2021.

Net Assets

Net assets, revenue, support, gains, and losses are classified based on the existence or
absence of donor-irnposed restrictions. Accordingly, net .assets and changes therein are
classified and reported as follows:
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THE WHITNEY ACADEMY, INC.

Notes to Financial Statements

June. 30. 2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Net Assets (continued)
Net Assets Without Donor Restrictions - Consist of net assets available for use in general
operations that are not subject to donor-imposed restrictions.

Net Assets With Donor Restrictions - Consist of net assets that are subject to donor-imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or the expending of the net assets for particular purposes as
specified by the dorior. Other donor-imposed restrictions are perpetual In nature, where the
donor stipulates that the principal Is to be maintained In perpetuity (donor-restricted endowment)
and only the income from such net assets may be expended as specified by the donor or in
accordance with the applicable Massachusetts law. Gifts of long-lived assets and gifts of cash
restricted for the acquisition of long-lived assets are released to net assets without donor
restrictions when the assets are placed in service. Contributions that are restricted by the donor
are reported as increases in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-imposed restrictions are
released when a restriction expires, that is. when the stipulated time has elapsed, when the
stipulated purpose for which the resource was restricted has been fulfilled, or both. When a
restrictioh expires, net a^ets with donor restrictions are reclassified to net assets without donor
reslrictlons and reported in the Statement of Activities as net assets released from restrictions.
The Organization had no het assets with donor restrictions as of June 30, 2021 and 2020.

Revenue Recognition and Surplus Revenue Retention
Students of the Organization are supported by slate and municipal government agencies both
within and outside Massachusetts. Therefore, the Orgahization is subject to the regulations and
rate formulas of the Commonwealth of Massachusetts Executive Office for Administration and

Finance Operational Services Division ("OSp"). Revenue is recorded at the Organization's rate
of reimbursement as certified by OSD. Tuition' revenue is recognized during the year In which
the related services are provided to clients. Revenue received In advance of the delivery of
services is recorded as deferred revenue.

Under the applicable Commonwealth of Massachusetts regulation, the Organization may not
retain an annual surplus in excess of 20% of its Commonwealth of Massachusetts prbgrarri
service fee revenues. A surplus in excess of the annual 20% limit is subject to recoupment or
rnay be used to reduce future Commonwealth of Massachusetts program service fees by the
Commonwealth of Massachusetts. During the year ended June 30, 2021, the Organization did
not have an annual surplus related to its Commonwealth of Massachusetts program service
fees In excess of the 20% lirhit allowed under the applicable regulation. Non-Cdmhnonwealth of
Massachusetts revenues are not subject to the regulation but may be subject to other regulatory
or contractuariimitations

Contributions

Contributions are recognized at the earlier of when received of when the donor declares an
unconditional promise to give cash or other assets to the Organization. Conditional promises to
:gjye, that is, those with a rneasurable performance or other barriers to be overcome before the
Organization Is entitled to the assets transferred or promised, and a right of return or release,
are not recognized as contributions revenue until the Gonditipns..tiaye been substantially met or
waived.
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THE WHITNEY ACADEMY, INC.

Notes to Financial Statements

June 30. 2021

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Advertising
Advertising costs, which relate primarily to employee recruitment and promotional materials, are
expensed as Incurred, and totaled $65,891 and $57,464 during the years ended June 30, 2021
and 2020, respectively.

Functional Allocation of Expenses
The costs of programs and supporting services activities have been summarized on a functional
basis in the Statement of Activities. The Statement of Functional Expenses presents the natural
classification of expenses by function. Accordingly, certain costs have been allocated among
the programs and supporting services beriefited.

The financial statements report certain categories of expenses that are attributed to mpre than
one program or supporting function and are allocated on a reasonable basis that is consistently
applied. The expenses that are allocated include employee compensation and related
(consisting of salaries, payroll taxes and benefits), occupancy, various other program and
administrative costs, and depreciation. These expenses have been allocated on the basis of
estimated lirne and effort, square footage as we|l as other reasonable allocatiori methods.

Tax Status

The Organization is qualified under Section 501 (c)(3) of the Internal Revenue Code (the "Code")
and is exempt from' federal and state income taxes. The Organization Is not a private
foundation within the meaning of Section 509(a) of the Code. It Is an educational organization
as described in Sections 509(a)(1) and 170(b)(1)(A)(ii) of the Code.

The Organization is subject to routine audits by taxing jurisdictions: however, there are currently
no audits for any tax periods in progress. The Organization believes it is no longer subject to
income tax examinations for years prior to 2018.

Subsequent Events
The Organization evaluated events that occurred after June 30, 2021, the date of the Statement
of Financial Position, but before the date the financial statements were available to be issued,
.November 19, 2021, for potential recognition or disclosure In the financial statements. The
Organization did not identify any subsequent events that had a material effect on the
accompanying financial.statements.

Comparative Financial Information
The financial statements include certain prior year summarized comparative information in total.
This information does not include sufficient detail to constitute a presentation in conformity with
GAAP. Accordingly, such Information should be read in conjunction with the Organization's
financial statements for the year ended June 30, 2020, from which the summarize"d infomiation
was derived,

2 - LIQUIDITY AND AVAILABILITY

The Organization regularly monitors the availability of resources required to meet its operating
needs and other contractuai commitmerits, while also striving to maximize the investment of its
available funds. For purposes of analyzing resources availat:>l6 tp meet general expenditures
over,a i2-month period, the Organization considers all expenditures related to Its ongoing
activities of its programs as well as the conduct of services undertaken to support those
activities to be general expenditures,

'10
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THE WHtTNEY ACADEMY. INC.

Notes to Financial Statements

June 30. 2021

2 - LIQUIDITY AND AVAILABILITY (continued)

At June 30, 2021, financial assets available for general expenditure, that is. without donor or
other restrictions limiting their use, within one year of the Statement of Financial Position date
consist of the following:

Cash and cash equivalents $ 3.224.282
Accounts receivable 2,152,933

Total financial assets available within one year $5,377,215

The Organization also has a line of credit (see Note 9) that allows for additional borrowings of
Up to $900,000 for working capital purposes. There were no amounts dravyn under this
arrangement during the years ended June 30, 2021 and 2020.

3 - CASH - CLIENT REPRESENTATIVE PAYEE FUNDS

Cash and cash equivalents includes student funds provided by the Social Security
Administration, other funding sources and the studenis* parents totaling $28,427 and $20,735 at
June 30, 2021 and 2020, respectively. The Organization serves as a client representative
payee and as such has a fiduciary responsibility over these funds and has recorded an
offsetting liability that is included in other current liabilities in the Statement of Financial Position.
These funds are held in separate accounts as required by the Social Security Administration.

4 - PROPERTY AND EQUIPMENT

At June 30. property and equipment consisted of the following:
.2021 2020

-Land $1,132,106 $1,132,106
Buildings and building improvements 6.741,062 6,657,657
Furniture and equipment 1,072.849 1.010.582
Motor vehicles 345,683 374,570
Leasehold Improvements 197,269 197,269
Land improvements 119,986 119,986
Construction-in-progress 48,138 62,017

9,657,093 9,554.187
Less accumulated depreciation (4,727,866) (4.486.131)

$4,929,227 $5,068,056

Depreciation expense for the years ended June 30. 2021 and 2020 totaled $294,324 and
$299,484,. respectively.

5-ACCRUED EXPENSES

At June 30, accrued expenses consisted of the following:

2021 2020

Payroll and related $  642,715 $  394,873
Vapatipn and holiday 555,695 536,487
Funding source overpayments 524,365 320,314
Interest . - 49,768

\ $1,722,775 $'1,301,442-

11
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THE WHITNEY ACADEMY, INC.

Notes to Finandal Statements

June 30.2021

i5 - LOAN PAYABLE - BOND
i

The Organization entered into a loan agreement (the "Agreement") with the Massachusetts
Development Finance Agency ("Mass Development") and a Trustee, to issue a 3C-year revenue
bond with an average yield of 8.09% for $3,090,000 in 2000. The loan proceeds were made
available for the acquisition and renovation of a 7.23 acre tract of land and an existing facility,
the construction of ah addition to the facility and to fund costs of issuance.

The Orgariization made periodic payments of principal and interest to the Trustee during the
year. The Agreement was secured by all real and personal property owned by the
Organization. In April 2021, the loan payable-bond was fully repaid with new note payable
financing (see Note 7)

The Orgahizalion reported interest costs on all debt obliigalions of the Organization (including
amortization of deferred loan costs of $4,853 and $5,982) of $210,492 and $229,062 for the
years ended June 30. 2021 and 2020, respectively.

7-NOTES PAYABLE

At June 30, notes payable consisted of the following;
2021 2020

Mortgage note payable to Bristol County Savings Bank
(the "Bank") secured by certain real property and payable
in monthly installments of principal and interest totaling
$13,436. Interest rate is equal to 4% through April 2026,
at which lime the interest rate will be adjusted to FHLB
Boston 5 Year Classic Regular Advance Rate plus 2.75%
(not less than 4%), adjusting every five years until the
note's maturity in April 2041, $2,520,258 $

Adjustable rate mortgage note payable the Bank, secured
by certain real property and payable In monthly
irislallments of prindpai arid interest totaling $2,093
through February 2019 ($2,124 subsequent to February
2019). The interest rale was equal to the corporate base
rate of the Bank plus ,2% with annual adjustments through
February 2019. Subsequent to February 2019, the Interest
rate was equal to 5.50%. The note was fully paid In ̂ rll
2021 with new note payable financing. - 68,488

Adjustable rate mortgage note payable to the Bank,
secured by certain real property and payable in monthly
Installments of" principal and Interest totaling $1,732
through February 2019 ($1,723 subsequent to February
"201,9). The interest rate was equal to the corporate base
rate of the Bank plus 2% with annual adjustments through
February 2019. Subsequent to February 2019, the interest
rate was equal to 5.50%. The note was fully paid in April
2021 with new note payable financing. • 115,099

12
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THE WHITNEY ACADEMY, INC.

Notes to Financial Statements y
June 30.2021

7 - NOTES PAYABLE (continued)

Adjustable rate mortgage note payable to the Bank,
secured by certain real property and payable in monthly
installments of principal and interest totaling $2,371
through February 2019 ($2,351 subsequent to February
2019). The Interest rate was equal to the corporate base
rate of the Bank plus 2% with annual adjustments through
February 2019. Subsequent to February 2019, the interest
rate is equal to 5.50%. The note was fully paid in April
2021 with new note payable financing. - 193,982

Adjustable rate mortgage note payable to the Bank,
secured by certain real property and payable in monthly
installments of principal and Interest totaling $2,531
through March 2019 ($2,506 subsequent to March 2019).
The interest rate was equal to the corporate base rate of
the Bank plus 2% with annual adjustments through March
2019. Subsequent to March 2019, the interest rate was
equal to 5.50%. The note was fully paid in April 2021 with
new note payable financing. - 217,609

Mortgage note payable to the Bank, secured by certain
real property and payable in monthly installments of ^
principal and Interest totaling $1,853 through Fel?ruary
2bl9 ($1,745 subsequent to February 2019). Interest rale
was equal to the corporate base rate of the Bank plus 2%
with annual adjustments through February 2019.
Subsequent to February 2019, the interest rate was equal
to 5.50%. the note was fully paid in April 2021 with new
note payable financing. - 189,631

Mortgage note payable to the Bank, secured by certain
real property and payable in monthly Installments of
principal and interest totaling $2,874. with interest at 5%.
The note was fully paid In April 2021 with new note
payable financing. - 374,661

1.00% unsecured PPP loan payable to the Bank maturing
on May 4, 2022. As more fully described in Note 1, the
loan was partially or fully forgivable as long as certain
requirements are met. The loan was fully forgiven in March
2021. ■ 1,909,100

Notes payable to various lenders at interest rates ranging
from 0.9% to 12.49%, secured by certain vehicles and
equipment and payable in monthly installments of principal
and interest .ranging from $253 to $642, maturing at
various dates through January 2026. 68.259 90.726

13



DocuSIgn Envelope [D: 83C507SOf 8(}d-42EE-980E-822FD2C3FF92

THE WHITNEY ACADEMY, INC.

Notes to Financial Statements

June 30. 2021

7 - NOTES PAYABLE (continued)

2,588,517 3,159,296

Less curreril portion (88,427) (541.332)
Less unamortized deferred loan costs m (519)

$2,500,090 $2,617,445

Long-term debt maturities ere as follows for the years ending June 30:

2022 $ 88,427
2023 78,435
2024 74,207
2025 77,860
2026 . ' 81,466
Thereafter 2,188,122

■  $2,588,517

8 - CAPITAL LEASE OBLIGATIONS

The Organization has entered Into various lease obligations for certain equipment. Based ort
the provisions of GAAP. the leases meet the criteria of a capital lease and, accordingly, have
been recorded as such. .

The following is a summary of leased assets includedjn property and equipment at June 30;

2021 2020

Equipment $59,975 $59,975

Accumulated depreciation (47,093) (35,098)

$12,882 $24,877

Future minimum lease payments required under capital leases and present values for the years
ending June 30 are as follows:

2022 14,549

2023 5,899

Total minimum lease payrnents 20,448
Less Interest (1.401)

Present value of minimum lease payments $19,047

The present value of minimum lease payments is recorded in the Statement of Financial

Position as follows:

Capital lease obligations, current portion $13,330

Capital lease obligations, less current portion 5,717

Present value of minimurri lease payments $19,047

-14
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THE WHITNEY ACADEMY, INC.

Notes to Financial Statements

June 30. 2021

9-LINE OF CREDIT

The, Organization maintained a line of credit agreement with a borrowing limit of $900,000 to
support the Organization's short-term working capilal needs. Payments of interest on the
outstanding pnncipal are due monthly at the bank's corporate base rate plus 1% with a floor of
4% (4.25% as of June 30. 2021 and 2020) with any principal balance due on demand. The line
of credit has a rhaturity date of December 31. 2021, subject to renewal. Upon maturity, the
Organization's management expects the line of credit to be renewed for another year. At June
30, 2021 arid 2020, there was no outstanding balance.

10 - OPERATING LEASE COMMITMENTS

The Organization is committed under various non-cancellable operating leases for vehicles and
equipment. Future minimum payments under these leases are as follows for the years ending
June 30; ■

2022 $ 56,747
2023 46.794
2024 ^ 4,441

$107,982

The Orgariizatiori's total rent expense under dll operating leases for the years ended June 30,
2021 and 2020 was $74,962 and $74,191, respectively.

11 - RETIREMENT PLAN

The Organization maintains an employer-sponsored Interhal Revenue Service approved Group
Annuity Contract Retirement Plan (the "Plan") for the exclusive benefit of Its employees and

- their beneficiaries. Ernpipyer contributions to the Plan by the Organization are discretionary arid
determined annually by the drganization's Board of Directors. Contributions are allocated
among all employees with one or more years of service based on length of service. Only
qualifying employees employed on the last day of the fiscal year are entitled to their allocable
share of the contribution.

.There were no discretionary contributions by the Organizaliori for the years ended June 30.
2021 and 2020.,

12 - CONTINGENCIES AND CONCENTRATION OF CREDIT RISK

Contingencies.
On March 13, 2020, a national emergency w.as declared in the United States as a result of the
eOVID-19 pandemic. This pngping public health crisis has had a Significant and wide-ranging
effect on the United States and local economies. Although management continues to actively
assess arid .respond to the pandemic and related government orders for public health and
safely, the longer-term impact of the pandemic on the Organization's operations and firiancial
poslllon cannot be reasonably determined at this time.

In accordance with the terms of its contracts with the Commonwealth of Massachusetts, the
records of the Organization are subject to audit. Therefore, the Organization Is contingently
liable for any djsallpwed costs. Management believes that any adjustrnents that might result
from such an audit would be immaterial.

16
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THE WHITNEY ACADEMY, INC.

Notes to Financial Statements

June 30. 2021

12 - CONTINGENCIES AND CONCENTRATION OF CREDIT RISK (continued)

Concentration of Credtt Risk
The Organization maintains Its cash iri bank deposit accounts, which at times may exceed
federally Insured limits. The Organization has not experienced any losses in such accounts. The
Organization believes it Is not exposed to any significant credit risk on cash and cash
equivalents.

A significant portion of the Organization's revenue and receivables are from purchasing
agencies and cities and towns within the Commonwealth of Massachusetts, other New England
states, the Slate of New York, the State of Maryland and the Stale of Alabama.

13 - SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

During the years ended June 30, 2021 and 2020, the Organization acquired assets by utilizing
note payable agreements totaling $12,430 and $50,966, respectively.

During the year ended June 30. 2021, the Organization refinanced loan payable-bond and notes
payable in the. amount of $1,395,119 and $1,078,445, respectively, with a new note payable
agreement.

16
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kmarQues@whitnevacademv;org

Executive Director, Whitney Academy, Inc.

Elizabeth A. O'Kecfe, Corporate Secretary/Clerk
ebkeere@\vhitthevacade'mv.org

Business Manager, Whitney Academy, Inc.

Judy Miilroon'ey, Board Member

Director of Special Education, Taunton High School

Stephen Potts. Board Member

Neil Kolikof, Board Member
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Richard Wcntzcl, Board Member

Sheila Haight Harmon, Board Member
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Appointmeats

Kevin Creeden

Boston College
ABD Doctoral Program in Counseling Psychology

New York University

Master of Arts in Counseling Psychology, June 1983

Columbia Universi^
Bachelor of Arts in Psychology, May 1975

Oupst Lecturer, Advwced Program for Trauma Treatment
Simmons School of Social Work, 2008-pfesent

Guest Lecturer, Trauma Certificate Program
Boston University School of Social Work, 2004 - 2008

Instructor in Psychology, Department of Psychiatry
Harvard Medical School at Cambridge Hospital, January 1988 • June 1990

Teaching Fellow, Department of Counseling Psychology
Boston College, September 1984 - May 1985

Chestnut Hill, MA,

New York, NY

New York, NY

Professlo^l S^tcmbcr 1999-Present Whitney Academy E. Freetown, MA
Experience Director of Assessment and Research

Develop assessment protocols to assist in treatment planning and outcome measuremcut
Identify and develop research topics related to our treatment population
Provide assessment and clinical troatmrat to adolescents with sexual behavior problems
Provide sta^ training, orientation, and con^ltation
Serve as a member of the exe^tive administrative group developing policy and procedures

Private Practice Wrentham, MAJanuary 1990 - Present
Psychotherapist
Consultation and training in the areas ofsexual offenders and trauma-reactive children
Evaluation and trcatracht of adults, adolescents, and childrcri
Treatment specialties in sexual abuse, tmumn, and domestic violence

May 1997-September 1999 Wayside Youth and Family Framingham, MA
Director of Sexual Ol^ender Services,
Evaluation and treatment of sexual offenders and trauma-reactive children

Training and consultation of staff
Program development and cooidination of slices

Septcmbcsr 1989 - May 1997 Y.O. U. Inc
Staff Clinician

Assessment and treatment ofjuvenile sex offenders and their families
Developed program for trauma-reactive .children
Supervision and training of staff

Worcester, MA
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September 1987 • August 1989 Forensic Unitfor fVomen Waltham, MA
CllnlcallHrector '
Developed clinical progr^ for first forensic unit for women in the state
Re^nsibilities: staff hiring, training, supervision, and program development

September 1986 ? August 1987 Worcester Youth Guidance Worcester,MA
Psychology Intern
Full time APA internship in Clinioal Psychology
Training in family therapy through the WYGC Family Training Center
Training placement at UJ^ass Medical Center D^t of Pediatrics

July 1985-August 1987 Somerville Mental Health Somerville.MA
CUnkian

Member of the Child Abuse and Neglect Treatment Team

July 1985-August 1986 Cambridge Hospital Cambridge, MA
Clinician, Child Abuse Treatment Team
Assessment and treatment of sexual abuse victims, perpetrators, and hm^ies
Training and ctmsultalion to hospital staff ai^ the Dq>aitment of Social Services

September 1983 - June 1985 Coastai Community Counseling Brainiree, MA
ClinlcJan, Sexual Abuse Treatment Team
Evaluation and treatment of sextial abuse victims, perpetrators, and families
Co-led Qrst outpatient juvenile sex offender group in Massachusetts

February 1983 - June 1984 Boston City Ho^ltal Boston, MA
Counselor, Adolescent School Health Program
Individual and group counseling at two Boston public middle schools

Sqjtember 1982 - January 1983 K Y. U. Counseling Center New York, NY
Counselor

January 1979 - September 1981 Coastal Community Counseling Braintrcc, MA
Residential House Manager (6/80-9/81)
Emergency Service Staff (1/80-9/61)
Cpunsdor, Adult Day Treatment Program (1/79 - 6/80)

March 1977-Dcccraber 1978 Penlkese Island School Woods Hole, MA
Staff

Re^dentid program serving court referred delinquent males

Publications

&<»dcn, K. (2013). Taking a Pevelopmental Approach to Treating Juverule Sexual Behavior Problems.
International Journal of Behavioral Consultation and Therapy, 8(3-4);pp 12-16.

Longo, R., Prescott; D., Bergmarv J. and Crccden, K. (2012). Current Perspectives and Applications in Neurobiology:
Working With Young Persons Who Are Victims and Perpetrators of Sexual Abuse. Holyoke, MA: NEARl Press.

Matthew, J., Fisher, D. and Creeden, K. (2012). Special Issue: Children and Young People With Harmful Sexual
Behavior, journal of Sexual Aggre^ion. 18,1.

Crccden, K. (20n). Trauma, Attachment, and Neurodevdopmcrit: Implications for Treating Sexual Behavior
.Problems. In BSchwartz (Ed.), The Handbook of Sex Offmder Treatnienl. Kingston, NJ: Civic Research Institute.
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Bergman, J. and Cree'den, K. (2011). Attachment is a Verb: Experiential Treatment for Addressing Self-
Reflation and Relationship Issues in Boys with Sexual Behavior Difficulties. In C. Haen (Ed.), Engaging Boys In
Trealmenl: Creative Approaches To The Therapy Process. New York, NY: Routledge.

Crecdcn, K. (2009). How trauma and attachment can impact neurodevelopment: Informing our understanding
and treatment of sexual behavior problems, journal of Sexual Aggression, IS, 3, 261-274.

Creeden, K- (2006). Trauma and Ncurobiology: Con^deratlohs for the Treatment of Sexual Behavior Problems
in Children and Adolescents. In R. Longo and D. Prescolt (Eds.), Current Perspectives: Working With Sexually
Aggressive Youlh and Youth With Sexual Behavior Problems. Holyoke, MA: NEARl Press.

Creeden, K. (2005). .Trauma, Attachment and Ncurodcveloprnent: Implications for Treating Sexual Behavior
Problems. In B. Schwartz (Ed.), The Sexual Offiendeh Volume V. Kin^ton, NJ: Civic Research Institute.

Creeden, K. (2005). Integrating Trauma and Attachment Research into the Treatment of Sexually Abusive Youth.
En M.C. Calder (Ed.), Children and young people who sexually abuse: New theory, researdi, and practice developments.
Lyme Regis, Dorset: Russ'ell House Publishing.

Professional

AfnUaHons

Association for the Treatment of Sexual Abusers (ATSA)
Mcmbo' of Ediics Committee -2005-present
Member of Adolescent TreatnKm Guidelines Coromillee 201 l-prosent

American Psycboloclcal Associatioo (AFA)

Massachusetts Adolescent Sex Offender Coalition (MASOC)
Board of Directors: 2006-prcscnt

Amcricaa Professional Society on the Abuse of Children (APS AC)
Massachusetts Chapter. Board of Directors 1995 - 1998

Board President 1997 - 1998

Liccnsure

References

Menial Health Counselor LMHC# 1588

Available upoo request
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F.van Crnwiey

Rdiimtinh

American International College
CAGS Administration of Special Education conferred August 2020

American Ihternationa! College
Master of Education, Moderate Disabilities Degree conferred August 2015

Westfleld State College
Bachelor of Education, History conferred December 2012

MaisQarliiisptts Tparhing I.lcenses anrf Crerteniialx MF.PTD
History (5-8)
History (8-12)
Severe Disabilities (All Levels)

SEl-Tcacher

SEl Administnttor

Initial 03/30/12

Initial 03/30/12
Initial 02/14/17

Endorsement 02/11/20

Endorsement 07/31/2020

Administrator of Special Education Initial 8/24/2020

Taunton High School
Special Educator, August 2019-Present

I currently am a Special Educator assigned to Taunton High School where I am in the
folc of a Substantially Separate and Inclusibnary teacher focusing on 8th Grade Math. In
this position my role is to make sure that the lEP and 504s of the Special Education
students in the class is being followed arid the students lire receiving all of their
accommodations and modifications. Along with the classroom re5|x>nsibilities, I am also
functioning as a Special Education Liaison for over twenty students grades 8-12. In this
role my responsibility is to schedule annual lEP meetings, inform teachers of their
nccommodaiions/modifjcatipns if the class .docs not have a Special Educator, complete
lEP progress,re|k>fls, and write and ensure llic impicnicnialion of lEPs after Annual
Review meetings or Reevaluation meeting occurs;

Benjamin Friedman Middle School
Special Educator, T.L.C. 7th Grade, March 2016-June 2019

I worked as a Special Educator in a Therapeutic Learning Classroom. I was responsible
for the creation and implementation of lessons across all curriculurri to students who have
severe social-emotional disabilities. 1 also was responsible for the writing and
irriplementation of these student Individualized Education Plans. 1 work with the general
education teachers who my suidents attend their general education classes to modify
work us staled In their I.E.P.
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Atlantis Charter School

8th Grade History Teacher,August 2015 - MarchlOlS
1 taught 8ib grade history in a general education setting with a co-teacher in Fall River. I
was responsible for the daily planning and implementing of lcsson.s to general education
and students with disabilities, 1 resigned my position to return to the Taunton Public
School system to fill the vacant T.L.C- Special Education position.

Elizabeth Pole Elementary School
ABA Therapist, September 2012 - June 2015

.1 worked in an Elementary School with 8 autistic students in a general education setting, i
also work with 23 students who are in a sub-separate program that works with social-
emotionally disabled students.

Taunton Extended School Year Program
Special Education Teacher Summer 2015-Preseni

I have been the Special Education Teacher for the middle .school T.L.C. students who
attend the district's Extended School Year program. During the 5 week program students
;arc working on LE.P. goals and also on foundaiional academic skills. 'Die ailcnding
students work on retaining school routines and receive small group instruction oh
previous years curriculum to fill in any gaps.
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Paul DePina

Objective
Seeking an opportunity to utilize career experience, skills, and education to contribute to
employer objectives, pTofiiability, and success with a company offering potential for
challenge arid growth.

Education

B.S. University of MassachusetLs at Dartmouth
Major: Humanities and Social Sciences

Areas Of Experience
Program Management Human Resource Protocols Staff Development
Rccruilincnt/ Retention Performance Appraisals Budget Compliance
Event Planning/ Coordination Coaching/ Supervision

Employment History:

Whitney Academy Inc. (East Freetown, Ma)
Director of Staff Deveiopment and Recruitment 2016 to Present

-Oversee the agency's on-boarding of new hires, as well as overseeing the creation and
coordination of an agency internship program.
-Conducted seminars/trainings for such topics as Behaviorally Based Interviewing,
Orieiitee Training, and various other topics to employees throughout the agency.
-Responsible for the design, implementation, review and modification of Employee
Orientation & Training Programs.
-Work with department heads to create and monitor the efficacy of HR policies and
procedures.
-Ensure that agency meets and exceeds Joint Commission, DESE, and OSHA standards.

Director of Staff Development 2014 to 2016
-Responsible for the design, implementation, review and modification of Employee
Orientation & Training Programs.
rResponsible for the development and analysis of intra-agency surveys.
-Ensure thai agency meets and exceeds Joint Commission, DESE, and OSHA standards.

director of Recruitrhcnt 2(308 to 2014

-Advertised hard to fill positions using a wide range of sources including professional
websites, print ads, and other various sources; vacancy percentage le^s then 3% during
tenure.

-Conducted seminars/trainings for such topics as Behaviorally Based interviewing,
Orientee Training, and various other topics to employees throughout the agency.
-Responsible for networking, attending public relations events, community outreach, and
coordinating internships with area collcges/univcrsitics.
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Assistant Residential Director 2001 to 2008

-Coordinated all department recruitment, training, supervision, student community
intention. Special Olympic activities, and all student lEP/lSP completion.
-Functioned as the sole agency recruiter, while completing all residential administrator
responsibilities.
•Successfully filled and placed viable candidates in position; vacancy percentage less then

. 5% during tenure.
-Conducted Leadership Tnuning for all new managers/supervisors within the Residential
Depart.

Unit Director 2000 to 2001

-Ensure the safely of students and staff at the residence
-Ensure student to staff ratios and proper moriitoring procedures are followed
-Maintain a therapeutic environment ai all.times
-Plan and allocate funds for community outings on a weekly basis.
•Overseeing and evaluating the performance of Shift Supervisors.
-Biweekly scheduling of residential staff as well as scheduling sufficient student-meeting
coverage.

-Ensure the constant supervision of students and the implementation of program services
that take place within the residential environment.
-Assures that Daily Activity Schedules are up-to-date and implemented.

Assistant Unit Director 1996 to 2000

-All Case Management responsibilities for Unit were completed, editing and completion
of all daily and monthly reports.
-Ensure the constant supervision of students and the ithpiementation of program services
that take place within the residential environment.
-.Responsible for Budget Compliance as well for the monitoring of adjunct professionai
staff.

-Assures that Daily Activity Schedules are up-to-date and implemented.
-Facilitate groups on social skills, self-esteem, anger management, teamwork, and
advehiure-based initiatives.

Shift Supervisor 1994 to 1996
-Maintain a therapeutic environment at all times.
-Maintain Med-Pass certification as >yell as CPR and First-Aid.
-Ulili/.ed verbal arid physical crisis intervention as well as a vast knowledge of this
population's medical needs from advcree reactions.
-Ensure student to staff ratios and proper monitoring procedures are followed.
-Attend student ISP, quarterly and annual meetings.
-Facilitate post-shift debriefings.
-Implementation of therapeutic interventions and behavior management plans.

Additional Skills/Interests:
Fluent in Portuguese Bully & Cyber Bullying Prevcnlion Trainer
CPl / TCI Instructor Youth Basketball Coach
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Joshua Ferreira

Objective

I ana currently scckmg the position of Residential Coordinator that has recently become available. I am

currently the 1st shift Coordinator in the education department. My intentions are to continue to grow
within Whitney Academy both professionally and personally.

ExpeneBce

September 2020 • Preseni

The Whitney Acadcniy '1st Shift Coordinator

July 201} • September 2020

The Whitney Academy- Unit Director

Jur.e20ld-iuly 2013

The Whitney Academy - Assistant Unit Director

lap.uary 201-3 • I'jnc20l3

The Whitney Academy - Relapse. Prevention Technician II

August'lOiT • lan>jEay2G>8 .

The Whitney Acadetny - Assistant Shift (/niif ̂ t^ervisor

70'.? • A'jgust

The Whitney Academy - Relapse Prevention Technician

Ei'jvatflriofi

Fitcbburg State University
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Scpttoibcf 2009 • )-jn« 2013

Digbton-Rehobotfa Regiooal High School

•  •Oraciuatod with Honors

Skills

CPR and First-Aid certified

Experience administering medications and treatments to students as needed.
Multiple letters of commendation frora-The Whitney Academy speaking to strong work ethics and
leadership skills.

EfTective leadership and communication skills.

Experience attending both internal and external meetings.

Case management experience.

Experience with training and supervision of direct care staff and supervisors.
Experience developing bi-weekly schedules of direct care staff and supervisors to ensure that
ratio.s are maintained.

Experience handling on-call responsibilities on a regular basis.
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KEVIN S. MARQUES

Profile: Non-Profit Leadership

• MBA, MSP, CPA, Doctorate (Candidate) Educational Leadership

Highly accomplished individual with passionate commitments to making a difference, professional
development, and public service. Solutions-driven strategist with proven ability to develop vision
and execute on goals. Effective leader, adept at Inspiring others, demonstrating superior decision-
making skills, and gaining stakeholder support,for new initiatives. Extensive financial, business, and
technical acumen complemented by unique administrative, academic, and clinical knowledge.

Core Competencies

■  Strategic Planning . "  Finance/Accounting/Budgeting ■  Operations Management

■  .Risk Mitigation ■  Stafflng/TrslningAeadership •  Policy/Program Dovciopmcnt

■  Executive Reporting •  Presentations/Negotiations. •  Project Management

■  Change Management •  MIS Management/Support •  Community Leadership

Professional Experience

Whitney Academy, East Freetown, MA ' 2009 - Present
State-of-the-art, not-for-profit residential treatment center accredited by the Joint Commission
Executive Director (2019- Present)

Assistant Executive Director (2018 - 2019)

Chief Flnandai Officer (2015 - 2018)

Assistant Controller (2012 - 2015)

A/R Oerk 12011-20121

A/P Oerk (2009-2010)

Summary of Responsibilities;

•  Manage financial, accounting, and regulatory operations spanning 5 residential, school, and
administrative facilities. Control organizational cash flow and capital expenditures.

■  Prepare and administer annual $10_M+ budget and UFR, approved by Board of Directors.,
.• Conduct financial planning and analysis, with a focus on cost control and risk mitigation.
■  Design, implement, and monitor Internal controls and other agency-wide policies.
•  Review and audit all accounting transactions for Integrity and accuracy.
•  Generate financial statements and analytical reports for external auditors.
■  Oversee Management Information Systems, Including Accounting and Payroll software

(Blackbaud & ADP), VPN, VMWare, firewalls, vd-fi, and security.
■  Provide status reports, key findings, and recommendations to Executive Director.

Selected Flnafidal & Business Achievements;

significantly Increased profitability through expert forecasting and proactive monltpring.
Strengthened Internal controls to prevent fraud and conflict of. interest.
Doubled cash balartces, Improved cash flow, and maintained superior cash position.
Developed budgetary allocation for multiple departments Including Residential, Education,
Administration, Medical, and Maintenance.
Proposed and secured buy-In to bring outsourced Payroll In-housc, saving $20K annually.
Generated cash savings that enabled purchase of 2:3 properties for residential,
administrative, and school expansion; Identified space and negotiated a bargain price.
Financial Project Leader on integration of Payroll Into centralized HR/ADP system.
Created a disaster recovery program that identified vulnerabilities, and implemented action
plans to reduce risk of down time and lost revenue.

Selected Leadership Achievements;

•  Earned rapid promotions from an individual contributor to leadership roles.
•  Informallv held joint responsibility as Co-Executive Director during leave of absence.
•  Stepped up to'manage MIS function and became a "go to" resource for technology users;

trained and provided leadership to IT coordinator.
•  Achdsor to Executive Director and HR Director on pending or possible litigation actions,
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Initiated weekty/bi>weekly meetings with key departments, including Admissions and
Recruiting, to better understand their operations, needs, and expenses.
Managed 3 employees at peak: A/R Cterk, A/P Clerk, and Accounting Supervisor.

Kevin S. Mariques Page 2 of 2

Community Leadership

MAAPS (Massachusetts Association of 766 Approved Private Schools) 2015 - Present

Professional Develooment Group Committee Member

Contributed to the development and implementation of professional development activities for all 5
members: Executive Managers, CFO/Buslncss Managers, Education Directors/Principals, and
Clinical/Residential Directors.

■  Planned and orcftestrated 6 workshops annually, each attended by 20-60 leaders.
■  Screened presenters to determine competency in specific field.
•  Optimized workshop atterMlance through cost-effective pricing and interactive training.

■ Measured effectiveness of workshops and assessed feedback for expectations.
■  Retrenched program budget to receive maximum results.

Volunteer Activities

Active Red Cross Volunteer

Income Tax Assistance (VITA)

School'on Wheels

Technical Skills

MS Office Suite (Word & Excel), Adobe Photoshop, QuIckBooks, Blackbaud, Microsoft Dynamics SL
(Solomon), Crystal Reports, ADP Payroll, SharePoint, WebEx, PC Repair, VPN, Security, Firewalls

Certifications

CPA, Certified Public Accotintaht - Massachusetts
Massachusetts Notary Public
Training for inteiventlon Procedures (TIPS)

Education

Doctorates in Educatlonal Uadership, 2017-Present; anticipated graduation, 2020
.Southern New Hampshire University, Hooksett, NH

Genera) Master L^ej Psychplogy Courses, 2017 - Present
Grand Canyon University, Phoenix, A2

MBA, Masters in Business Administration. CPA 3.778/4.00
University of,Massachusetts Dartmouth, North Dartmouth, MA, 2009-2011

Bachelor of Science, Accounting, Magna Cum Laude, Major GPA 3.820/4.00
University of Massachusetts Dartmouth, North Dartmouth, MA, 2005-2009

Bilingual: Fluent In English & Portuguese

4- -f +
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MATTHEW J. MIRANDA

OBJECTIVE

EXPERIENCE

To fuflher mycarccr aa a piofessional Iwder and effectively lead the
Whitney Academy in the mission established by its foiindeis.

August, 1990-Prcscni Whitney Academy, Inc.

'Dinctor'<if^esidtnlia!StmciT Mc^, 1997-Present

•  Manage and supervise department of over 80 employees
•  llnsuicd compliance with olJ state and federal regulations

•  Lead and oversee all facets of tcsidcntifll programing

■  Recruited, interviewed and Hired all residential staff .

Pesidenficil Stfp$msorlManaier October, 1993'Mqy, 1997
Coach, supervise and train staff

.Monitor physical plant for cleanliness and safety
Co-lead Student Therapy Groups

Attend all student quarterly treatment review raeedngs

Ensure implementation of policiCvS and procedures
Invimtory and purchase all needed food and residential items

EDUCATION

Direct CareStajf August. 1990-October, 1993

•  Function as a Healthy Rolc-Modcl

•  Ensure student safety

Provide life skills instruction

•  Implement behavior management program

January, 1999 Cambridge College Cambridge MA

M.Ed.

rntegrated Studies
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Ellen Perry-Martin

Objective

To become a key member of ah organization using proven prbfessiohal altitude and organizational skills.

Employment:

2002-PRESENT. Safety Program ConsulfantSf Inc., Tauntbn, MA

Administrative Assistant

Administrative Secretary to the President and Vice President of the company
Daily use of Microsoft Word, Excel, and Outlook
Responsible for all student files, including keeping all immunizatioiis current
HfPAA complaince for both staff and student information
Maintaining a schedule of two to four paramedic programs at any given point in time
Scheduling staff to ttach paramedic programs and CPR and First Aid programs
Answering a multi-line phone system
'Greeting people at the front desk

1999-2003. BERTVCCCS BRICK 0 PIZZERIA, Taunton, MA

Server/Certified Trainer

Greeting gucsts'
Taking orders and cnlcrmg ihcm into a compuler syslem
Delivering and checking the quality of food and drink
Maintaining responsibility for all monies received
Maintaining the policy of 100% guest satislaclion
Keeping all areas of the resturant clean and ready for the next shift
Training new servers to compaany policies and standards

1998-1999, Curiey's.Pub, Taunton, MA

Server

Greeting gucsts

Taking orders and entering them into a computer system
Delivering and checking the quality of food and drink
Maintaining responsibility for all monies received
Keeping all areas of the resturant clean and ready for the next shift

1992-1997, Rarn/cc/'sfiWc* Oven Pizzeria. Taunton, MA and Brockton, MA

Bus Person, Hostess, Server, Shift Super\>isor
«  Ciciming and re»tting tables



DocuSion Envelope ID: 83CS07SM'808-42EE-^E-822FD2C3FF92

Greeting and seating customers to assigned tables
Taking orders and entering them into a computerized system
Assuring the correctness of the carT>' out orders
Delivering and chocking the quality of food and drink
Maintaining the policy of 100% guest satisfaction
Keeping all areas of the rcsturant clean and ready for the next shi fl
Supervising the rcstufant
Making cash dcpoits to the bank
Ordering supplies
Checking the incoming orders for correctness
Overseeing thc'gcnera! operations of the resturanl

Education:

1992, Graduated Coyle and Cassidy High School, Taunton, MA

J993, Ceriificd at Safety Program Consullahis, Inc. Emergency Medical Technician

RefereiQces:

Available upon reques't
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LMFTM. WAnn

Q U A-L I F I C A T I O N S

The diverse work experience I have has enabled me to be an extremely conlideni and trustworthy person. I
believe my leadership abilities, empathy and honesty has provided me with the opportunity to work with a
diverse population in an Intellectual environment. I work cooperatively with healthcare agencies and
stakeholders in Rhode Island and Massachusetts; DCYF, Family Services of Rhode Island. Day One,
Attorney General and Crossroads, that provide muili-cuHural and multi-disciplinary support services that
foster personal growth of youth, adults and their parents/guardians.

The ability to communicate in order to provide a wide range ol training and development to professionals
and pajaprofessionals has afforded me the opportunity to collaborate with a wide variety of healthcare
agencies and stakeholders In Rhode Island and Massachusetts, that represent community organization to
better support"young people and their families in reed. In my work with a variety of family systems,
community and correctional agencies and outreach organizations, I have facilitated many projects to
develop and implement programs and resources that enhance Interpersonal safety, social skills groups,
anger managemenl and skills streaming, in order to develop positive behavioral Interventions and Increase
awareness. Within the capacity of a practicing clinician In public schools, residential and in private practice,-
I have "worked with a variety ol people in their quest for spiritual, moral and ethical enrtGhmenl and strategies
to achieve academically and socially. I have extensive experience in the oversight and development of all
aspects ol clinical and community training and outreach functions of the center, (ocusing on complying with
licensing, legal, and ethical standards of practice in order to be responsible lor planning, developing,
directing, coordinating and administrating a comprehensive regional service delivery system oriented toward
maximizing the efficiency and availability ol both private and public services to children youth and their
families. Throughout my career. I have demonstrated commitment to statewide program of social services
lor lamllies, children and aduks. including child welfare services, day care, work incentive, family planning,
and.homemaker "services, rtiental health services and juvenile and adult probation services. '

WORKHISTORY

Clinical Director, Day One, Pro\ridence, Rl October 2017-Current

The Clinical Director Is responsible for the development, implemeritallon, oversight arid evaluation of all Day
One clinical services, as well as for the managemerit anid.superylslori of the Rhode Island Children's
Advocacy Center (CAC) and Clinical Supervisors. Principal duties and responsibilities include developing
and implementing a strategy for growth and expansion of Day One clinical services within the scope of the
strategic plan. Ongoing assessment of clinical needs ol Day One clients. Recruils, hires, and supervises
clinical stall and interns. Develops and Implements state-dl-theTart, evldencerbased, trauma-focused
treatment strategies"'lor the bul patient and group clinical prograrh. Provides trauma-focused Ireatment to
survivors pl all ages of sexual abuse and exploitation. Develops, implements, and evaluates all cllhical arid
CAC operations ppllcias and procedures. Assures proper maintenance of all clinical records, statistics, and
reports in compliance with local, siate, and federal laws ar^ funding requirements. Develops and monitors
annual clinical program budget. Collaborating in order.to fostor effective relationships with all appropriate
community stakeholders, including clinical programs, educational and medical inslilulions, state agencies,
insurance connpahies, and key community leaders. Serves as spokesperson for Day One to media,
community groups, organizations, funding sources, arid.olected officials as required through public
speaking, presentations and trainings. Provides consultation and community outreach to professional
colleagues, community groups, organizations, or Individuals seeking assistance in issues related to sexual
abuse.
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Clinical Consultant, Greater Lakes Children's Alliance, Bedford, New Hampshire April 2019 - Current

The clinical Consultant is responsible for the .development and implementation of behavior health services
within the Children's Advocacy Centers at Greater Lakes Children's Alliance. Recruits, hires, and supervises
clinical staff and Interns. Develops and implements staie^f-the-art, evidence-based, trauma-focused
treatment strategies for Ihe out patient and group clinica) program. Provides trauma-focused treatment to
survivors of all ages of sexual abuse and exploitation. Develops, Implements, and evaluates all clinical and
CAC operations policies and procedures. Assures proper mainienance of all clinical records, statistics, and
reports In comptlance with Ipcal. state, and federal laws and funding requirements. Develops and monitors
annual clinical program budget. Collaborating In order to foster effective relationships with all appropriate
community stakeholders, Including clinical programs, educational and medical Institutions, state agencies,
Insurance companies, and key community leaders.

Clinical Diriector, Boys Town New England January 12.2015 - October 2017

The Clinical Director at Boys Town New England provides the support and clinical/educational treatment
direction of the youth in.the Boys Town Family Homes Program and Boys Town Foster Family Services.
The Clinical Director coilabcrates and supports the Re^entlal Director and Foster Family Services Director
in making recommendalions, referrals lor evaluations, clinical assessments and on-going group or Individual
treatmeni, depending on the goals and objectives. The Clinicai Director supervises (he Clinical Support
Specialists in their therapeutic approach to supporting the youth in the care of Boys Town New England.
The Clinical Director also has the responsibility to communicate with other outside clinical providers as well
as the Portsmouth School District, in order to manage and facilitate collaborative treatment v/ithin the Boys
town model of care. The Clinical Director renders the therapeutic services to the youth (ages 18 months -
18 yo.) and farhiiies in order to Identify needs in development and foster a better understanding of how to
obtain the goals in school, life skills, and at home utilizing a multi-systems cognitive behavioral approach.

Clinician. Or; DayCare Family, Inc. June 2010 - September 2014

As a part ol a team, I collatxrate to create behavior management plans to improve student behavior. The
students range in age from 3 y^rs old to 13 years old. In cooperation with classroom teachers, social
workers, psychologists and various family resources In Rhode Island. Ihe behavior plans are created,
implemented and monitored by the clinicjan. When necessary, I will participate and provide assessments
and feedback riegarding the child's progress in larger system team meetings with school districts, focusing
on lEP's, DCYF and CEDARR, In the areas of Pawtuckel, Woonsockel, Lincoln and Warwick. The clinical
role requires assistance to all students, individually or in groups, to develop personai/soclai/behavior goals
and conjointly meet with the parent/guardian to address concerns and achievements.
On a monthly basis I lead training, workshops and other professional development activities to on line stall
at the agency. The schedule for these trainings and workshops are focused on learning new approaches
and techniques to better manage the children in our care. Paperwork and assessments are an essential
part of Ihe^clinical position as well as maintaining the child's record in accordance with DHS regulaUons.
y/hen in the ciassroom setting, I provide direct leedback and support to the classroom stall arvj assist in arly
behavioral Issues that may arise, in managing the cases It is elqually as important to develop strong
connections and positive relationships with both the classroorri stall and (he children.

Clinician, Ocean State Psychotherapy. Inc. May 2003'June 2010

A Licensed Marriage and Family Therapist providing clinical services to children, adolescents, yoiing adults,
families, and couples. 1 facilitated groups on a regular basis lor children, adolescents and young adults.
Specific themes ol the groups deal with conllict resolution, self-esteem, social skills, healthy coping skills,
resolving eating disorders, healthy sexuality, ar>d many more, focused on empowering adolescents and
young adults, especially females, to make healthy choices.
A vital part of the therapy process was implerrienting and evaluating assessments to determine"a diagnosis
and create a treatmeni plan that would enable the client to be'successful in achieving their therapeutic
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goals. As the Cliriical Manager at OceanState Psychotherapy, Inc., I also (aciiilated meetings and
implemented various trainings and workshops to other clink^i staff. We would collaborate as a team to
review cases and provide Important .supervision on didlcull cases. While in private practice, I facilitated sex
offender specific treatment groups with adult males on parole, and probation. I also provided trauma focused
therapy to families living with a sex offender. During this time frame, I provided sexual abuse evaluations
and sex offender risk assessments for state probation.arxf parole focused on adjudicated male juvenile
offenders.

Unit Director, The Stetson School, Inc. December 1999-2003

The Stetson School Is a residential treatment facility for adolescent mates ranging'In age from lO-IS'years,
who have been adjudicated for a sexual crime. The Unit Director responsibilities include supervising and
coordinatlrig treatmer^t focused activiiiss for the Main/Ryder Team, which conslsls'of 24 students and 25
staff. As the Unit Director, I had the opportunity to develop and Implement treatment oriented programming
In order to improve the team knowledge, performance and morale, when treating the adolescent sex
offender population.

By developing staff and utilizing the strengths of the team, the team then demonstrated a commitment to
working more cooperatively and effectively with each other. In addition to developing new programming, the
Unit Director works cooperatively with the Program Team in assigning caseloads, training staff, leading the
student's treatment, assessing the students risk to r'e-offend. and providing training In new policies and
procedures, as well as community outreach.

While in this role .pi Unit Director, I supported and coached both stall and students to address'the social,
emotional and behavioral needs of the students. Our agency had residents from upwards of 13 different
states and It was imperative for me to be up to date on treatment plans, lEP's, parole/probation guidelines .
and other requirerhents to support the student in their success. While employed at the Stetson School, I
facilitated the development ol a high and low ropes course In cooperation with the Project Adventure Team.
The ropes course enabled us to create an alternative form of team building and to provide both staff and
students with a.challenging and empowering opportunity to increase their sell-esteem.

Clinician/Art Therapist, Adult Correctional Institute June l998-.December 2014

The role of clinical art therapist at the corrections facility allows me the opportunity to work with the adult
male sexual offender population. The role allows me to facilitate relapse prevention groups and art therapy
groups focused on Increasing self-esteem, grieve therapy, anger management, and resolving trauma. I
work as a part of the Sex Offender Treatment Program organized and Implemented by Peter Loss. The
experience. I have gained as an Art Therapist and Clihician has been tremendous. I have the ability to
assess the group members and establish goals to fit their needs, as well as the ability to administer and
assess sex oflender specinc evaluations and assessments.lhat determine risk to re-offend. (Static/Stable)

Clihiciah. The Stetson"SchboMnc. March-December 1999

As a clinician on the Alden/Johnson Team. I was responsible lor providing treatment to 12/15 adolescent
male sex ollenders. ranging In age from 13 tol 7 years old. The clinician provides direct psychological care
to the individuals during weekly sessions and in a group setting. Additional duties Included planning,
developing, assessing, and implementing Individual treaiment plans and evaluating the individuals progress
in treatment. The team worked collaboratively to develop effective programming and to review each case to
ensure the appropriate senrices were being provided. Personal development was in the form of attending
numerous training, conferences, and individual supen/lsibn.
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Arl Therapist, Elizabeth Buffum Chace House January 1995-1999
The art therapy group was developed live years ago lor children and adolescents, age 5 to 17, who have
been victims of domestic violence and/or sexual abuse. The group's curriculum focused on developing
appropriate skills to express emotion, enable the child/adolescent to understand the trauma and to give
them alternatives to acting out behaviors. The art allows the child/adolescent to process their experiences
and to interrupt the cycle of abuse.

AmeriCorps School Liaison, Rhode island Children's Crusade September 1996-1999

A division of President Clinton's domestic Peace Corps, This year of service requires the liaison to make
personal connections with Crusaders, ages 12-15, parents, teachers, guidance counselors, arvJ other
community representatives. These connections are made in order to connect Crusaders to appropriate
services and to assist Crusaders In developing age appropriate academic, social and employable skills. All
work is accomplished through cooperating with a multi-disciplinary team within the agency and the
community. Assessing and developing a support network with the Crusaders and their community Includes
developing arKi implementing alter school programs focusing on personal/social development skills,
community service and behavior modification. The year of service also Included personal volunteer work as
an active advocate lor The Rape Crisis Center, and participating in ongoing personal development training.

I have continued to support the AmeriCorps NEISP (National Early intervention Scholarship Program)
Program in the capacity of being a fadiilator and coach. The role requires a great deal of high performance
team training, organization and Implementation ol goats and objectives. The goals and objectives ci the
program, are executed by a staff of 8/10, with supporl from the coach and facilitator. The leadership
responsibilHIes are to measure and evaluate the staff, ensure outcome objectives are being managed
approprialely. and to allow the children to grow and learn from their peers and role models.

Special Education Instructor, EasiConn PACE Program September 1990-1994

A private pro-active cooperative education program, providing day services to behavioral/emotional
disordered children and adolescents. Responsibilities Included organizing, developing and Implementing
individual education plans for a variety of academic subjects and levels. Developing and Implementing
individual behaxrior plans, coordinating dally plans for client and staff developmeni and monitoring data
based behavior management plans. Trans-disciplinary tearn meetings were instrumental in focusing on the
students program. In addition to educational aspects of the curricula, I created the art program for the five
classrooms, coordinating and fulfilling weekly activities to promote growth and self-esteem.

EDUCATION

University of Rhode Island
Masters l^arriage and Family Therapy
1997- 1999'

Springfield College
Masters In Art Therapy
■1994-1996,

State University of New York, New Pattz
BRA Art History
1984-1986

Current Licensure
Licensed Marriage and Family Therapist/State of New Hampshire (LMFT) #245
Licensed Marriage and Family Therapist/Slate of Massachusetts (LMFT) #,1223
Licensed Marriage and Family Therapist/State of Rhode Island (LMFT) #00086
Licensed Marriage and Family Therapist/State of Florida (LMFT) # I^T3134
Certified School Psychologist ol Rhode Island #63657
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Professional Memberships
Association for the Treatment of Sexual Abusers (ATSA)
Clinical member

American Art Therapy Association (AATA)
Clinical member

American Association of Marriage and Family Therapy (AAMFT)
Clinical Member / Approved Supervisor
National Association for Forensic Counselors (NAFC)
Certified Clinical Criminal Justice Specialist
Rape Aggressive Defense (R.A.O.) Instructor/Director of Rhode Island Chapter
Resisting Aggression Defensiveiy(r.a.d.KIDS) Kids Instructor

Professional Certincetione

Eye Movement Desensitization and Reprocessing (EMDR)
Dialectical Behavior Therapy (DBT)
Rape Aggressive Defense (RAD) Instructor
radKIOS Instructor

Project Adventure Facilllator
Therapeutic Crisis Intervention (TCI)
Deviant Arousal Training
Neurcfeedback Provider

AAMFT Approved Supervisor
TrainedyProvider: CFTSI (Child and Family Traumatic Stress Intervention)
Trained/Provider: Choose Love Curricula
Trained/Provider: Peace Love Creator (national expressive art therapy program)
Trained/Provider: Vicarious Trauma Trainer

Trauma Focused Cognitive Behayioral Therapy (TF_CBT)

Professional References

Rachel Thorpe, LICSW
Sarasota, Florida
(401)595-7604

Pamela O'Neill. LICSW
Rockland, MA
(978) 424-6058

Peter Loss. LSW
East Lyme, CT
(401) 578:3477

Tammy David, East Providence Police Department
East Providence. Rl
(401)480-2986
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Areas of Strength and Technical Skills:
■ Organized with the ability to • Proficient in Microsoft Word,

strongly focus efforts. Microsoft PowerPoint, QuarkXPress,
■  EffecHye leader vyith strong .and Adobe Software,

interpersonai skiiis.' • Effectively handles conCiiitent
•  Talented free hand artist. assignrheiits.

Objective;
To obtain a position vyhere I can mentor and provide guidance to adolescents who face
adversities with a collaborative approach.

Experience:
Samsonite | Mansfield,;MA
Graphic Etesign Intern January 2010 - April 2010.
•  Took phptOgraphis of merchandise to be used in a brochure promoting the new line

of luggage.
• Cropped and distorted images using Photoshop in order to single out the

rnexchandise and to give examples of it in different colors.
•  Prepared PowerPoint's of new ideas incorporafirig the images with the text.
■ Helped vyith logo designs using.lllustxator.

Sandbaggers Restaurant
•Prep Cook

Prbvldence, RI

April 2009/2010 - November 2009/2fn.0
Helped cook and prepare meals for customers.
Cleaned the dishes and silverware.

Served food during lunch outings.

Triggs Memorial Golf Course | Providence, Rl
Landscaper
■ Mainteined the grass and bufikers.
■  Positioned the T's and holes in appropriate places.
• Worked with landscaping equipment.

Education:

Curry College j Milton, MA
.Bachelor of Arts Degree in Graphic. Design

May 2007/2008 - September 2007/2008

September 2004.- December 2008
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Cbtilraclor Nanic"
Key Personnel

c>>f

.Nriine' . • . /' Jpb^Tijle. . j • Salary Amount Paid from this
Contract

Kcvin'Crccdcii Directdr of Researclt rind I!)evcl6pincnt $3000
Rvjin Crowlcy Director of Rducnt ion $3000
Paul Depina Director of Recriiitmcnl/Rct. $3000
Joshua Kcrrcim Staff Dcyclopmciu Specialist ■$3000
Kevin Marques Executive Director $3000
MatlhcwMlronUa Residential Director $3000
Rllcn Martin-Perry -Human Resource Manager $3000
Christy Smith Staff Development Specialist $3000
Michael Stone Asst. Director of Res. Services $3000'
JdAnncWnitc Clinical Director $3000


