Department of State

Village District Meeting

June 9, 2004

I. List of Attendees:

Mike Brownell and Janice L. Tully, Center Ossipee (precinct taxes)

Robert N. Kelley, Merrimack (Water)

Joanne Gay, North Walpole (fire and water)

Carol Kenneson, Plymouth Water and Sewer (water and sewer)

Peg McLaughlin, Warner (water)

David Maudsley, Edelweiss (water, roads)

Corey Smith, Waterville Estates Village District (recreation, roads, water)

Anthony Stevens, Assistant Secretary of State

Thomas Manning, Assistant Secretary of State

Dan Cloutier, Assistant Secretary of State

Orville (“Bud”) Fitch II, Assistant Attorney General

II. Agenda

A. Power point presentation by Anthony Stevens, Assistant Secretary of State

· History, background

· Federal requirements

· Why HAVA?

· What is there to fix?

· Guiding Principles

· Plan Timeline

· Central Voter Registration System
· Accessibility
· Village Districts

· Goals and objectives
· 6 Issues
B. Identify needs with an aim toward establishing goals and objectives in the following areas:

Statewide voter registration system

Polling place accessibility

Voting Machines

C. Issues and responses

III. Identify needs

A. Work with state to establish clear understanding of state laws and how they apply to village districts.

B. Establish who has a right to vote using GIS and address standardization capabilities. If there are two separate checklists, one for the town and one for the village district, and there are discrepancies, there can be only one answer.  A person living within the village district boundaries either has a right to vote in both a town and the village district or has no right to vote in either.  Such individual cannot have a right to vote in one but not the 

other, if s/he lives within the village district boundaries.  The Secretary of State and the Attorney General can be helpful in providing guidance in such instances.

C. Achieve clear understanding of responsibility for village district checklist and who has authority to register persons to vote. 

D. Assist persons with disabilities to vote privately and independently.  

1. Polling place accessibility: Many voting districts rely on town voting facilities, which may have been brought up to state and federal standards.  However, many meet in their own facilities, which may not have been made accessible.  Videos on the Secretary of State’s web site provide information on accessibility to polling places.

2. Voting machines. If possible, enable persons with disabilities to vote privately and independently, per state law.  Local elections are not covered by federal law today.  However, courts may ultimately decide that what is required for state and federal elections should also be followed in local elections.

IV. Issues and Responses

Issue 1: It is not always clear whether the village district has a means of keeping and tracking the voter list that clearly designates which registered voters live in the village district.  

Response: Most village districts rely on the town checklist and do not bother to keep their own.  If they keep their own, they are so small that it is a simple task.
Issue 2: Annual village district meetings:  

· Who receives notice?
Response: Notice in the paper.  Sometimes it is mailed.  Very few attend perfunctory annual meetings, only the regulars.  When a big expansion is contemplated, many more come to vote.

· How are records kept of who voted?  

Response: Village districts keep voter histories on paper.

Issue 3: 

· Does any town or city software have a field that designates whether the voter is a member of a village district?
Response: Yes.  Several town and city systems reportedly do this.

· Does any town or district have software preprogrammed so that every registered voter who lives within a particular range of numbers on a particular street automatically is a member of village district?
Response: No.

Issue 4: What happens if a district does not carefully track which voters attend a meeting and which of them is eligible, and there is a challenge to a decision, e.g. a budget decision at an annual meeting?
Response: Most thought they kept reasonable track of who voted.

Issue 5: A number of village districts display no interest in access to the statewide central voter registration system.
Response: There are a large number of very small districts in the state. There are some districts, which are so small that they only serve 7 customers with lighting.  Many village districts are so small that they do not need access to the statewide system to know who their voters are and to track the history of their meetings. The New Hampshire Village District Association, which serves as a clearing house for information, has a strong interest and will communicate with its 20 members. 

Issue 6: Most village districts did not respond to the questionnaire.  Some who did respond didn’t recognize what it was for.
Response: Some village districts do not conduct business more than once a year, and may not open or respond to their mail regularly.  Small ones do not need a central voter registration system, and see little reason to respond.  The New Hampshire Village District Association will attempt to reach all of its 20 members.
