Department of State

Voter Registration Database User Requirements Meeting
I. Date and time: January 14, 2004, 8 AM – 2:15 PM

II. Location: Franklin Pierce College, 5 Chenell Drive, Concord

III. Attendance:
	LAST NAME         FIRST NAME             POSITION                                   CITY/TOWN  
	
	TITLE
	TOWN/CITY OR STATE AGENCY

	Aylard

Elaine

Supervisor of Checklist

Farmington

Bachelder

Albert

Supervisor of Checklist

Newbury

Bergeron

Paul

City Clerk

Nashua

Boylan

Leslie

Supervisor of Checklist

Bow

Buckner

Melissa

Office Assistant

Deerfield

Clancy

Mary

Chmn-Supervisor of Checklist

Exeter

Corrett

Debra A.

Town Clerk/Tax Collector

Gilmanton

Currier

Debbie

Supervisor of Checklist

Londonderry

Dupere

Chris

Town Clerk

Candia

Gaouette

Judy

City Clerk

Dover

Graham

Sheila

Supervisor of Checklist

Hampstead

Gray

Joe

City Clerk

Rochester

Hartson

Linda

Town Clerk

Exeter

Hill

David L.

Supervisor of Checklist

Chester

Janelle

Claire

SDS V - Department of Safety

Concord

Jeans

Janice

Chmn-Supervisor of Checklist

Chester

Jette

Linda

Town Clerk 

Atkinson

MacDonald

Martha

Supervisor of Checklist

Atkinson

McLaughlin

Margaret

Supervisor of Checklist

Warner

McLaughlin

Joan

Supervisor of Checklist

Fitzwilliam

Piecuch

Tricia

Deputy City Clerk

Manchester

Rowe

Sandy

Support

Mont Vernon

Ryder

Alton

Supervisor of the Checklist

Mont Vernon

Seaver

Kathy

Town Clerk/Tax Collector

Farmington

Skinner

Robert

Supervisor of Checklist

Windham

Thornton

Betsy

Supervisor of Checklist

Tuftonboro

Thoits

Martha

Supervisor of Checklist

Warner

Vancelette

Phil

IT

Manchester

Wright

Jane

Town Clerk

VanGrevenhof

Gerry

Supervisor of Checklist

Londonderry

Veld

Leen In't

IT Department

Milford

Armstrong

William

OIT- Architecture

State

Scanlan

David

Department of State – Admin

State

Sullivan

Steve

Department of State – IT

State

Fitzgerald

Joe

Department of State – IT 

State

Stevens

Anthony

Department of State – Elections

State

Manning

Thomas

Department of State – Elections

State

Bolton

William

Department of State – VR

State

Fitch

Orville

Department of Justice

State

Goodwin

Sean

Department of Safety - E-911

State

Gamache

Peter

Division of Personnel – Training

State


	
	
	


IV. Agenda
8 – 8:15 AM

Registration, refreshments

8:15 – 8:25 AM
Introduction
 


Dave Scanlan

Background, Breakout groups
Anthony Stevens

8:25 – 8:50 AM 
Review of current procedures

Anthony Stevens




Absentee voter tracking/reporting
Orville (“Bud”) Fitch




Petition management

8:50 – 9:00 AM
Plan for the day,


Peter Gamache




Methodology

9:00 – 10:00 AM
User interface, reports, letters,
Orville (Bud) Fitch





ticklers

10:00 – 10:15 AM
Break

10:15 AM – 12:15 PM


· User interface continued


Orville (Bud) Fitch

· Data conversion, address standardization: 
Tom Manning, Anthony Stevens, 

Sean Goodwin (E-911), Trish Piecuch – Manchester screen shots            

· Connectivity, response times, scalability: 
Steve Sullivan & Bill Bolton

      Interfaces with other agencies




12:15 PM – 1 PM
Lunch

1:00 PM – 2:00 PM
Other possible modules and features

2:00 – 2:15 PM 
Wrap-up

V. Overview – Anthony Stevens
System overview


System would:
· Provide state-of-the art database with access to local election officials enabling them to upload and download data and maintain the data on voters in their jurisdictions

· Receive data uploads from supervisors and clerks

· Check for duplicates

· Interface with DMV and compare DMV information. 
· Interface with Corrections, Vital Records, Courts.

· Print out a checklist for election day use
· Track absentee voters

· Print out an absentee voter list

· Generate reports and labels

· Petition validation
· Redistricting

System would have the capability and pilot the following, with such capabilities to be phased in gradually:

· Election day registration by supervisors

· Election day check-in by ballot clerks


Features and benefits

· CASS certification allowing jurisdictions that use Coding Accuracy Support System (CASS) to validate the residential address of registrants

· Imaging and management of documents associated with voter (no workflow)
· Bar-coding for quick inputting of voter histories after elections

Participants (and background):

· Supervisors

· Clerks

· Town and City IT and general management

· State officials

Voter registration database time line (assume large portion contracted): 

· Details today

· Draft of RFP ready within about 30 days, circulated.
· RFP issued by April, 2004 .  
· Responses by June, 2004.
· Contract by September/October, 2004.
· Start by November, 2004
Data Conversion time line (in-house)
· Start by February, 2004

· Finish by December, 2005


VI. Record of Full Group Session 

Steps in the Voter Registration Process

The following are procedures that at least one town or city in the state follows during the voter registration process:

A. Registration at town/city clerks’ office

· Unregistered individual walks up to Town/City Clerks reception desk (Supervisor’s Table) – what happens next: 

· Person identifies him or herself as applicant for voter registration.

· Ask for driver’s license or other photo ID – passport, naturalization papers, etc.

· Obtain proof of citizenship.

· Obtain proof of residence, if not provided by the photo ID provided.

· Give the person the form – or type information into a computer system.

· Review the form to ensure it is complete and adequate

· Town clerk asks for phone numbers – problems with reading the person’s writing.

· Find party affiliation missing on the form. (Applicant does not understand or don’t know which party to affiliate with.)  

· Default party affiliation = U

· If Supervisors receive incomplete, the application is returned to the applicant – info held until the person comes in to vote.

· Verify that the form is signed.

· Supervisor / Clerk signs the form 

· Assign the voter to a polling place – inform the voter of where the polling place is. 

· provided orally and hand written on a form. 

· Information includes directions to the polling place.

· Unique card generated by the computer system – describes polling place

· Stock card. 

· Early in the process verify if the applicant is already registered to vote. 

· After supervisor signs, card is hand carried to the checking table – for the check-in. 

· Copy the registration form and driver’s license/ID and send original to the supervisors; a copy is kept by the Town Clerk.

· Voter is given a small card saying they registered, signed.

· Clerks inform the voter that the person is not registered, until the supervisors meet and put on the checklist. 

· Some towns do not inform voter that supervisors must meet before they go on the checklist. 

· Instruct the applicant to read the sign.  

· Some have the applicant read out loud the voter registration affidavit section.  

· Other forms filled out at the town clerks office for other town purposes. 

· Inform the applicant when and where the next election is. 

· If affiliated with a party or not – effects of party affiliation.

· Preview the form. 

· Explain absentee balloting – qualifications and process.

· Review the form before the person leaves, to obtain corrections before they leave.

· New registration form copy given to 18-year-olds registering for the first time. 

· (One town) validates new registrants – pick your own tune. 

· Copy of the voter registration card with town seal, signature, - related to schools requiring voter registration for graduation.  

· Concern for copies reflecting accurate registration status. Effect of using town seal.

· Ensure that student is a citizen. 

· Provide information on who is the new voter’s alderman. 

· College towns give extra notice that declaring domicile prohibits voting at home town. 

· Information provided on possible effect on other legal status. 

· Inform of the option of using an absentee ballot (college students, private schools). 

· Give notice to applicant of when they should hear from the supervisors.

· Assess the address for validity, looking for hotels, and non-existent addresses.

· Thank the applicant. 

· B. Supervisors receiving application on election day: 

· Supervisors sign.

· Give the new applicant a form that is carried by the voter to the check-in and check-out checklist, collected at the end of the day. 

· Supervisors hand-carry VRF to the check-in table, and check-out table.  Card then kept by the supervisors. 

· VRF goes to the check-in table.  Check-in table writes names on a separate form or on the checklist.  

· Name is added to the checklist. 

· Some towns add names on the computer and sign after the entry. 

· Supervisors sign the VRF when the data entry is complete – a record that the person has been put on the checklist. 

· Original form 

· Election day – before giving the form – verify the applicant is at the right polling place. 

· Street name validation occurs when the data is entered into the computer system. 

C. Supervisors session – not election day  

· Data on each application is verified.

· If data is missing – decision is made to hold the card until the person comes in to the next election or the card is returned by mail to the applicant (based on when the next election occurs). 

· Check against street addresses – ensure that they comply with standard town street list.

· (Look for misspelling. Some towns want a phone number to be able to contact applicant. Is this legal?)

· Form letter explaining why the VRF has been returned, what the applicant has to do to get registered. 

· Periodically check the database and verify street address validity. 

· When data is entered on the computer – put on if some information is missing – enter flags to identify missing information – triggers ballot clerks to get information at the next meeting. 

· Nashua – Board of Registrars reviews a computer generated report – Clerk brings specific problems to the Registrars. (Manchester is the same.) 

· If clerk gets incomplete information – notice given to the voter telling them they will not be put on the list until resolved.  

· Minutes are kept of the Supervisors/Registrars meetings – lists used as part of minutes.  (Some towns keep no minutes.)
· Some make a list of all new registrants. 

· Registrars meeting different that Supervisors session, do not receive direct applications, only act on applications from the Clerks.

· Towns – notice sent to applicants with incomplete applications to attend supervisors’ sessions.  

· Given notice at sessions of appeal process and law on fraudulent registration.  

· Date entered field, and card is initialed to show who entered the data on the computer. 

· Track date when data on the VRF is changed, evidence stapled to the VRF.

· Track on a separate list the date and reason for removal from the checklist.  In separate database or separate card file. 

· Phone number of the applicant helpful to the supervisors in verifying data, filling in missing data and during the ten year purge. 

· Any change on the checklist is reported by the system, paper report.  Report includes who did the data. It is retained in paper form and in the computer system.  Allows resolution of complaints regarding whether someone changed party, etc. 

· Determining seasonal residency: 

· Supervisors send 30 day challenge letters when info received someone has moved. 

· Clerks gather address correction, moves from other sources and give this information to the supervisors. Triggers 30-day letter from the Supervisors. 

· Tracking votes on primary day, return to undeclared status. Hold the history. 

· Clerks notify the supervisors of deaths.  Supervisors remove names from the checklist. 

D. Purge

· Towns with high turnover, such as college towns, may want to purge more often.  

· What is the retention schedule for forms for people who have been removed? 

· Answer from Nashua: Five years.

· Is it advisable to conduct a statewide purge before doing entry into the database? 

· Who will do the ten year purges?

· Comment: Less frequent purges draws down the reported percentage of voters turning out to vote. This will be a problem when comparing voter turnout.  We anticipate putting required purge in to match HAVA (purge registered voter if he/she did not vote in last two full election cycles) and thereby make NH consistent with other states not exempted.

VII. Report of Break-out Group on Data Conversion and 
Address Standardization
A. Problem Statement

How we will upload and verify the town’s information into the state database at no cost to the town, given the wide variety of systems being used?  What will be uploaded?  When?  Where?

B. Brainstorming/Combining/Prioritizing

1.  Identify all programs currently being used

· State knows kinds of databases currently being used in most localities.

· Pyramid all lists so only have to merge a few systems, i.e. BMSI, Interware, John Trottier, etc.
· RFP should include a standardization transfer format for the data from the towns and cities.

2.  Establishment of the time frame

· Go backwards from drop dead date to when start by putting out RFP, data entry, etc.

· Stay aware of community election schedules.

· Is the deadline the last date the towns can maintain its own voter list?  Can maintain local for town elections, but must use state database for state and federal elections.

3.  Use of existing statewide databases

· DMV can use addresses, birth date information

· Change laws as necessary – privacy concerns

· DMV issues non-driver ID  

· What to do to get more information for old registrants?

4.  What can we use the new database for? 

· Can cities or towns use information for another purpose?

Currently can use legally.  Can sell voter lists with physical addresses only.

· Village district tax map and lot number

· Nashua has 2 Senate districts in one ward


· Selling voter list to keep revenue 

5.  Will entire process be contracted and completed by contractor? 

· RFP must have sub-contractors identified.

· In-house database maintenance is anticipated.
· Train person in-house for maintaining.

6.  More software or computer hardware costs.

· Who pays?

· What information will be kept in state database?

7.  Who is going to clean up the records before they are combined?  

· Us or vendor?  Us.
· What conversion requirements can be specified in the RFP to make this an easier process?

· How much responsibility to put on vendor?

 8. Other Ideas:

a. Will this information go nationwide?


Can inform other states when person registers in NH?
b. Where will physical records be kept?

· Kept within town, especially for challenges.

· Will each town keep track of the physical records on the computer? Scanning not expected in initial implementation.  Dates referencing physical records will often be kept.

· Will registration have 2 fields for date of application and for date of acceptance? Yes.

     c. Can towns maintain their own/redundant databases?

· Combination of computer upload and data entry? 

d. Physical file approach

· Suggest transfer of information from small cards to 8x11 paper.

· Suggest Xerox copy of small cards on to large paper

· Windham uses 67 lb cover stock, which lasts many years, runs through a copier if fed straight, and can be easily stapled to.

           d. RFP should include methodology for transfer of information

e. No gender information needed
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f. Conversion

· Towns and cities send in databases and reports, via disc or CD

· State creates rudimentary database to contain fields in future database, including normalized fields.  State might also create basic front end to permit automated data updates.
· State converts data into fields from databases, after being assured that towns will (a) begin to enter date of registration to simplify future conversion of partial data to be entered in 2004 and 2005, or (b) enter new data on front end of rudimentary system.

· State matches addresses with E-911 database and does simple standardization.  State sends back data with address mismatches flagged and indicative E-911 address format, for local decisions and changes.

· State normalizes data by parsing names and addresses into new fields (first, middle, and last name; street number, pre-directional indicator, street name, type of street, etc.) State sends back data with names and addresses parsed for local review and corrections where necessary.

· Towns and cities send their entire voter registration card file to the state for manual data entry of certain critical fields such as date of birth.  

· State enters date of birth and other critical information and sends voter registration card file back. Local election officials review data.
g. Address standardization – best practice.  Local election officials - clerks and supervisors – will standardize addresses using aids supplied by system, utilizing E-911 addresses (street names and number ranges).  They will receive a list of “looks alike” addresses, and will be asked to correct addresses so that as many addresses as possible are uniform, based on what the town has established as uniform.  For those 20% of towns that do not have uniform addresses, non-standardized data will be utilized as is, and officials will be encouraged to update over time. (Lack of standardization may affect redistricting.)
h. For those towns and cities that are converted early on, will need:

· Data entered in one field added to databases – date of registration – to enable staggered conversion process.  That will permit updates to reflect changes after conversion begins.  
· Match names and eyeball addresses to determine which are duplicates.  This could be time consuming. 
· Create basic back end and front end and let towns and cities do updates on-line. 
g. E-911 - Sean Goodwin 

Standardized addressing system

· Every street with houses or structures named

· Range of house numbers issued based on one number for every 50 feet.  

· Address range list is created.  This defines the limit of house

· Odd left, even right.

· All valid addresses issued by the selectmen. 

· Type filed = type of structure, residence, business, multi-occupancy.

· Towns do change street names as part of the E-911 process.  

· Rural route addresses are converted to a street number type address. 

Contacts – Selectmen designate a liaison (selectman, fire chief, police chief, road agent, tax collector, town clerk).  Statute gives the selectmen authority to designate street names and addresses. May require public hearing.
Drop down lists – will have street names.  Should it include house numbers?  What if someone has an address not on the E-911 list but which is valid for voting purposes, such as a young person camped out on his/her parents’ land? 
75 towns in the state have achieved agreement with E-911.   

h. Reports and Screens used by Manchester – Trisha Piecuch:

· Password protection / words change every sixty days

· Each voter has a voter ID number – direct access to the screen

· Searches: name, legal address, ID number, DOB

· Adding a new voter – tracks whether the person registered at the polls on election day.  Fills voter history.

· Select by address search – can put in a range of addresses – returns list.

· Used to search for deletions from handwritten cards 

· Ward is automatically populated by the entry of the legal address.  

· Mandatory fields, if left blank, user is prompted that the information is required.

· Tracks voter history – usable to resolve conflicts over party affiliation – shows historical record of party affiliation. 

· Tracks prior names/addresses.  Helps generate reports to jurisdictions on new registrants who need to be removed from prior jurisdiction’s checklist. 

Generation of labels automatically generates record of absentee ballot mailed. 

Autofills the date of entry for when ballot is received. 

Manchester uses bar codes on the checklist.  Font is external to the system. 

Bar code – Nashua uses multiple bar codes – 1) voter ID, 2) Republican 3) Democrat, 4)Undeclared.  Scan 1 then either 2 or 3 or 4 to record party voted.  

Voting locations are tied to web page so voter can access ID, map, photo, and ward info. Including some elected officials

VIII. Report of Break-out Group on Connectivity, Response Times and Scalability (Interfaces with other Agencies):

A. Issues:

· Vital Records to connect through VPN, Dial-up, ISP, SSL.

· VR to provide PC and connection to state applications.

· Define various entities and processes, local and/or state level.

· Supervisors, wards and clerks connect to database during election day.

· How will the towns connect to the database?

· Web interface for the election database application.

· Response times

· Scalability

· Consistency checking local/state level

· Define fast registration?

· What if web connection goes down?

· Minimal response time.

B. Problem statement: What connectivity, type, load


Response time, seconds for each action
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C. Brainstorming/Combining/Prioritizing Issues (Priorities identified by number below)

2. (10) Where is the authentication to the database?

· Where and how will this happen.

· Secure Socket Layer through state pipe into NH SUN communications network, regardless of application

· Easier for each town to maintain

· Single pc for all applications

· Encryption

· Sensitive material transmitted between local and state

· Different levels of access

· Roles: clerks, supervisors of checklist

· Security and accessibility, local pc, central database

· Lists kept secure, who will access and ability to change data

· Town coding for towns data only

· Take people off from one town to another

4. (8) Ability to work offline on election day:
· In case of mistakes, edits must be doable before any upload.  The only method of changing data, after the data conversion has been completed, will be through the state’s user interface defined for that functionality.
· Multiple computers can be in single jurisdictions; hence wouldn’t want a database downloaded and changed.  Legal database must be state’s central database.
· What if connectivity drops out and towns lose ability to check central database? Should be electronic data (as well as hard copy checklist printout) to rely on, for redundancy purposes.  But changes shouldn’t be uploaded automatically.  There will be no batch upload capabilities on the state system.
· Ability to upload data back to database? Local database may have the ability to record data, but not to upload it to the state database.
· Piggy back working offline

· Get data back up after lost connections

· Load from each town

· Local database after 10 day freeze.

· Or responsive to central database

· Multiple links from towns to database regardless of day

1. (6) Response times…quick, good customer service, the faster the better

· Industry standard, 5 second response time, from key submission to screen refresh

6. (4) Tech support

 
· Ability to call someone when problem arises during the election cycle, 24X7

· Email connection to Help Desk

· Two way conversation for support, non-urgent

· Increased tech support during election periods
· Number of users increase

· Tech support should to be prepared.

· Manual needed

· What type of tech support required by town clerks

3. (3) Funding?

· Who’s paying for this?  State, through Division of Vital Records, will ensure there is one connection, PC and printer at each town and city clerk’s office.  State may pay for bar code scanners, if price is under $200 apiece and scanner can be connected to town clerk or other computer when in use. Towns pay for anything over that –e.g. for PCs, laptops, portable bar code scanners, optical scanners and Internet connectivity at the polling place.
7. (3) Additional equipment at each site, polling sites? Yes, at option of town or city.
· No additional at clerks offices


· Adding laptops, workstations, etc.

· Flat Screens would be ideal, due to lack of space
· space savers, multiple computers

· Supervisors do work from home

· on large checklist, need equipment at home

5. (2) Connectivity flexible

· Connection using dial-up, dsl, cable, high speed (T-1, T-3), etc.

· Redundancy in connectivity

· If Internet fails, desire for dialup to internal Department of State LAN.
· Real-time connection

· Make updates and not wait…instant response

· 24x7 online access

· Self explanatory

8. (1) Scan for duplicates behind the scenes

· Entering data via web, state does name checking to verify data

· 5-second target response time

· State makes changes, notifies towns

· How will state notify town of that change, incarcerated, dead?

9. (0) use legal address

· PO Boxes recorded as residence

· Database with drop down menu of acceptable streets for legal address

10. How to increase speed of batch upload of data after an election?
Less than 500 characters per transaction can be done in under two seconds on a 28 Kbps connection, according to calculations. Effective image transmissions might demand more robust connectivity, although recent external improvements using J-peg files have been achieved and will continue to be made.

IX. Report of Break-out Group on User Interface, Reports, Letters, Ticklers

Supervisor’s home laptop – User interface

· Some users will be using a home laptop or PC and working from places other than town/city office.  System must have an active/inactive/pending status so one person can input prior to Board of Supervisors approving the name being placed on the checklist.

· Need for restricted access for some users – clerical staff get to input, but do not have the authority to put a name on the checklist.  

· Multiple levels of password access.

Download database – User Interface
· State system will not be able to meet all local needs – will want auxiliary file that can be downloaded and edited.  This is best done locally.  

· Must be consistent with laws, including HAVA, which requires single statewide database.
· System should be flexible – download of full database at end user point, allows sorting, etc. by the end user.  Can add fields needed for local purposes. No automated uploading.
· Full database = everything in the state file for a single user’s jurisdiction, including the key field.

· Town could add/merge with another database.  

· No uploading will be done from local databases.  All data entry via direct input, voter by voter, to the State system.

· Monitoring of state database use would detect if some jurisdiction were using only their local database as the checklist, which would be illegal under federal law.  

· Export to: dbase+, access, excel, comma delimited, tab delimited, approach, lotus.  Should be made available in a predefined XML format.
· Download of specific reports in electronic form.     

Residency – User interface 

Voter registration versus motor vehicle laws or other residency standards. 

Accountability – Tickler 

· System needs to have 100% timely use of the system – accountability for data entry, system to ID and address jurisdictions that do not timely use the system.

· Information needs to be entered in a timely fashion – a person who is pending should come up in the system should they try to register in a different time. 

· User would be flagged when someone had a pending application in another town.

· Many towns would keep pending applications in a file for, say, two months.  All would be entered at one time when the supervisors meet. 

· Supervisors must be able to approve all applicants since the last date they met, with exceptions. i.e., not have to check individual names.  

State counts - Reports


End of the election night – calculating party switches on election day.  

30-day letters - Reports

Generating the notice of removal letters – use database for addressing. 

Statistical information - Reports


Same as state counts, plus % voted in that election, other numbers broken down. 

Notice from State – time to post legal notices  - Tickler


A notice to the users that it is time to post the warrant, etc. 

Maintenance of System - Technical

How will problems be handled, will there be a back door into the system, updates, how will they be dealt with.  Can users dial-in to the LAN as well as obtain web access using Secure Socket Layer (SSL) over the Internet/World Wide Web?   How do things get loaded onto the local computer?   Help desk.   

To avoid final hour connectivity problems:

· Ensure checklists are printed in advance.

· Issue absentee lists 

Code voting history - Report

Record and report data on which elections voters voted at, data will show which election the voter voted at.  Some visual entry point – box beside the name, code for which election. 

Absentee Information - Report

Record: request received, print labels, mailed, received.  Reports listing everyone who has requested, report on everyone received.

Street Codes – User Interface

Assigned street numbers to each street code.  Tells the system which ward the person lives in.  Validity of the address.

Military Designation – Report, must be HAVA and UOCAVA compliant.
Editing of fields on screens – User interface

Ensuring that the data entry is consistent with the expected values, i.e. date of birth is logical.  Zip code is one that is valid for the jurisdiction.  Street name is valid for the jurisdiction.  

Flexible letters -Reports

Ability for supervisors to use either a form letter or to write a unique letter off the system.  Optionally by downloading the database. 

Listing of election officials and contacts - Reports

List of all local election officials and their contact information.  Personnel management system for each jurisdiction’s election officials

Voter diskette files - Reports

Enable users to download to disk and sell disk and paper copies of data that is public.   Voter history available as an option. 

Challenged voters - Report 

Voter information cards - Report
Card to be issued to a new registrant providing information on where the polling place is, information on elected officials

Voter Verification Card - Report


Legal document issued by towns that verifies person is a voter/resident.

Overseas Voters (Not military) - Report

 Breakdown of which voters are overseas voters

Party Changes - Report

Report on who changed party within a given time frame.  Election day undeclared switched back report.  Process of switching back needs to be made easier for local officials.  

Removal Lists - Report


List of persons removed from the list and why – date when removed.  

Breakdown of voter by party - Report

Need to key into Accuvote machines to calculate the number of voters by party who voted. 

Validation Checklist – User Interface

When can a person receive a voter identification card or voter verification card – when they apply or only after application is approved.

Reapportionment – Report/ User Interface 


Ward lines are changed.  Tool to assist towns/cities in changing ward lines.

Total registered Voters – Report


Tally for total and by party for public release.  A checklist summary.

Political Party Requests - Reports

Breakdowns for all new voters added since any date.  List of number of voters who changed party at various points, i.e. voted R or D and switched back to undeclared. 

Tracking notices that have been sent out - Tickler


30 day letters, etc. - system prompts for needed follow-up.
Registration notification - Tickler

Sending reports to communities that a person previously registered in a town has now registered in a new town. 

Label Making – Flexible - Reports

Bar Codes – User Interface / technical

Bar code printed on the checklist beside each voter allowing bar code scanner to data enter voting history.

Deleted File w/History - Report

Same day registration total - Report


With a breakdown by party.

Snap shot comparison of data base - Report


Ability to determine the number of registered voters from comparative dates.  

Breakdown of Parties - Report


Same as above.

Election day tally forms – space for blanks - Report


Fill in the blanks forms listing candidates, for use in ballot counting.


Vote result reporting through the system

Time management and calendar - Tickler

Sorting of data base by any field - Report

Town City defaults – zip code, date, - User Interface

Auto-fill of standard data for each town, default values automatically entered.

Create a worksheet - Report


Worksheets to compare what is going on in a database – do with a download.

Assigned voting area – User Interface

System assigns polling place based on address entered.

Local administration fields - Technical


Ability for users to have local use fields – dealt with by download. 

GIS geographic references for street name/house number, longitude and latitude. 

January 14, 2004 Focus: 
Review Sample Reports from Towns

Absentee ballot issues 
The following categories must be established in the database, with different actions corresponding to the matrix of possibilities in Categories A, B and C below.

A. By law, voters are permitted to vote absentee if:

1)   Unable to vote because he or she cannot vote in person because of observance of a religious commitment.
2)   Unable to vote in person due to a physical disability.
3) Planning to be absent from the city or town where eligible to vote on election day.

4) Who is a member (or spouse or dependent) of the armed services or affiliated services pursuant to RSA 654:4 who will be absent on election day:

a. Military

i. Provided 2 election cycle notice

ii. Provided 1 election cycle notice

iii. Provided 1-year notice

iv. Provided 1-election notice

5) Is entitled to vote as a Federal Overseas Citizen Absentee Voter

b. Other Overseas

i. Federal Overseas voter (living outside the U.S. who no longer maintains a NH domicile) – federal office only

B. Whether a Special Write-in Ballot, an Overseas Citizens Federal Primary Election Ballot, or a Regular Absentee voter Primary Ballot is sent depends on when the request was made:


a. Prior to July 15


b. Between July 15 and august 1


c. After August 1

C. Whether a special write-in ballot, an Overseas Citizens Federal General Election Ballot, or a Regular Absentee Voter General Election Ballot is sent, depends on when the request was made:
a. Prior to Primary

b. Between Primary and October 1

c. After October 1

· System allows entry and display of a voter’s absentee ballot address using 6 fields for the following:
· 5 free-form fields for data entry for address

· City State Country and Postal code field

· Fields long enough to meet US Postal, foreign and military mail regulations

· System can store certain absentee ballot addresses to be attached to the appropriate voters by the user.

· The system can pre-fill voter information on mail ballot applications.

· The system can print mailing and district information on labels affixed to the processed applications.

· The system can sort and store voters by mail ballot application category.

· The system can generate reports by mail ballot application category, mailing address, precinct, ID and by date ranges.

· The system automatically updates the voter’s record for the affected election.

· The system generates the voter’s unique bar code on absentee ballot related labels, reports, correspondence, envelopes and forms, presumably to enable quick processing of mail returned, not delivered.

· The system stores the date the application is received by local clerks, the date the application is certified and the date the ballot is mailed.

· The system allows users to add modify and delete absentee voter codes.

· The system allows entry, storage, processing and display of a registered voter’s absentee voter type code.

· The system stores a registered voter’s “absentee voter type code”.
· The system provides a warning /alert/report to the user when more than one ballot has been returned by a voter for the same election.

· The system records when a ballot is returned as undeliverable.


Nomination papers and petitions (checklist of options):
Nomination papers in NH law 


· Nomination papers to put third party candidates on general election ballot. RSA 655:40-a
· Primary petitions to put candidates on the ballot in lieu of filing fees.

· Presidential primary nomination papers. RSA 655:47

· At local level, 25 or more voters, or 2% of the registered voters in a town, but not less than 10 voters of a town may petition selectmen to put articles on the warrant  RSA 39:3. (Similar city charter provisions??)
Options agreed to for nomination paper and petition tracking:

· The system has nomination paper/petition management and checking capability.
· The system allows users to set up a nomination paper/petition for the checking process that includes the nomination paper/petition number, a brief text description of the nomination paper/petition, number of signatures submitted, number of signatures required, nomination paper/petition received date, circulation start date, circulation end date and the valid jurisdiction for that nomination paper/petition.

· The systems allows users to set up federal, state and local candidate nomination papers.

· The system can assign a unique identifier for different types of nomination papers/petitions (city district, state)

· The system can generate a tracking schedule for nomination paper/petition signature sheets.

· The system can record information on the petitioner/circulators (name, contact information).

· The system can track duplicate names on the petition.

· The system provides an alert/notice when duplicate signatures are discovered.
· The system provides signature rejection reason codes.

· The system indicates if the voter has already signed the petition by screen prompts to the user.

· The system allows users to add signature rejection reason codes.

· The system allows users to view the date of registration, name, address, party affiliation, registration status (active, inactive) the qualified district for petition signers and candidates by petition.
· The system allows users to record in a registered voter’s record indicating that the voter has signed a particular nomination paper/petition. (So they can’t sign one for an opposing candidate.)
· The system identifies invalid or different addresses of voters signing the petition.
· The system displays and prints complete forms for editing and generates a results report for each nomination paper/petition.

X. Additional Optional Modules and Features to discuss:
· Candidate processing (filing, verification of party, address & age, output to independent ballot preparation module)?  Yes.
· Ballot design and preparation?  All local jurisdictions create their own ballots.  However, a commercial off-the-shelf (COTS) voter registration system can’t consistently produce ballots that could be read by a precinct-count optical scanning machine because the vendor would not necessarily be the same company that manages, services and programs the optical scanners.
· Polling place management (voting locations, precincts, election supplies, equipment inventory and allocation, parts replacement, warehouse management, maintenance problem tracking, bar-coded equipment tracking, report generation, delivery teams contacts) Little significant interest shown by this group of users.  (NH LOGiN supports this capability.)
· Poll worker support (identification, capabilities, training, payment rates and payment tracking) Little significant interest shown by this group of users.  (NH LOGiN supports this capability.)
· Precinct vote tabulation, central vote tabulation, election results reporting. No interest demonstrated.  
· Election day and HAVA problem call center (comprehensive method of recording, prioritizing, and resolving election office, voting location, and/or equipment-related issues). No interest demonstrated. 
· Front end integration with local DMV vehicle registrations and dog licensing, since new persons in town will tend to do all three simultaneously. The Interware support representative explained that data entry for voter registration can be directed to a table which can be used for other purposes, such as dog licenses, on their system, which is used by a number of New Hampshire cities and towns. 
Cities and towns generally felt that voter registration and other municipal applications are managed as separate and discrete databases, with little need or legal cause to be integrated.    Concerns and laws regarding privacy militate in favor of keeping the database applications separate.

Compared with other municipal applications, the voter registration database system will require more parsing of addresses and more care in the selection of street addresses (from a drop down menu).  Hence, any integrated data entry system would ideally have data entered through the voter registration front end initially and ported out to other systems such as dog licensing.  Exporting legally acceptable data from the voter registration application following data entry might be technically simple using an XML or similar protocol.  Researching and vetting this process and capability might be a goal for the next phase of the project.  However, the proposed system should be able to export what data is deemed appropriate.
· Work flow to handle scanned documents. No interest demonstrated.
· GIS interface.   The optional Geographical Information System (GIS) interface allows for a bi-directional data exchange between GIS maps and the voter registration data, enabling a hopefully seamless updating of registrant, street file and jurisdiction information.  Most off-the-shelf systems offer this option.  No need demonstrated during December 17, 2003 meeting. Interface should be made possible with an additional table, even if not utilized.  This could prove useful in the future.  The Keene City Clerk indicated a desire for this capability, in order to facilitate redistricting.
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