STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF HUMAN SERVICES

Nicholas A. Toumpas
Commissioner
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Associate 105 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-5059 1-800-852-3345 Ext. 5059
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September 25, 2012

His Excellency, Governor John H. Lynch &Lé 5&0@‘11?—
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

: Requested Action

Authorize the Department of Health and Human Services, Office of Human Services, Bureau of
Homeless and Housing Services provide a sole source amendment to contract number 1017462 with
Harbor Homes, Inc., 45 High Street, Nashua, NH 03060, vendor code 155358-B001, for homeless
assistance services by increasing the price limitation by $32,568.00 from $141,219.00 to $173,787.00,
effective the date of Governor and Council approval through July 31, 2013. This agreement was
originally approved by Governor and Council on July 11, 2012, item number 43A. Funds are available in
the following accounts for SFY 2013 and are anticipated to be available in SFY 2014 upon availability
and continued appropriation of funds in future operating budgets, with authority to adjust amounts if
needed and justified between state fiscal years. 00 % ,C;;D

05-95-95-958310-7176 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS: COMMISSIONER, DCBCS BHHS, HOUSING — SHELTER PROGRAMS

Current Increased Revised
Fiscal Modified (Decreased) Modified
Year Class/Object Class Title Budget Amount Budget

2013 102-500731 Contracts for program services $129,519.00  $29,854.00 $159,373.00

05-95-42-423010-7927 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS:HUMAN SERVICES, HOMELESS & HOUSING, HOUSING - SHELTER

PROGRAMS

Current Increased Revised
Fiscal Modified (Decreased) Modified
Year Class/Object Class Title Budget Amount Budget

2014 102-500731  Contracts for program services $ 11,700.00 $ 2.714.00 $ 14.414.00

Totals $141,219.00  $32,568.00 $173,787.00
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and the Honorable Executive Council
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Explanation

The purpose of this action is to add funds from an additional federal grant to fund the New Hampshire
Statewide Homeless Management Information System serving homeless individuals and families through
July 31, 2013. The existing agreement provides funds from the Department of Housing and Urban
Development McKinney-Vento Act’s Homeless Assistance Continuum of Care competition. The
Department of Housing and Urban Development requires that these funds be utilized through a single
Lead, or Sponsor agency. Because of this, the additional funds could not be allocated through a biding
process. Continuum process for communities seeking these funds and provides a Homeless Management
Information System grant to each Continuum. A Continuum is a coordinated planning approach to
setting priorities for the housing and service needs of homeless people within a specific area. New
Hampshire has three Continua (Manchester, Nashua, and Balance of State). Each Continuum includes
broad participation of community stakeholders.

The additional funding of $32,568.00 is through the Emergency Solutions Grants program, and will
improve the operational capacity of NH Homeless Management Information System to meet the data
entry and reporting needs of all NH programs engaged in Homelessness Prevention and Rapid Re-
Housing actions as defined in Department of Housing and Urban Development Emergency Solutions
Grants policies issued on December 5, 2011.

The Homeless Management Information System program is a Federal mandate set forth in the
Conference Report (H.R. Report 106-988) on the Federal Fiscal Year 2001 Department of Housing and
Urban Development Appropriations Act and is described in the July 30, 2004 Federal Register
(Homeless Management Information Systems; Data and Technical Standards Final Notice; Notice). This
action is funded through McKinney-Vento Homeless Assistance grants provided to the Bureau of
Homeless and Housing Services by the Department of Housing and Urban Development. The grants
fund the acquisition, implementation, training, and operation of a web-based Homeless Management
Information System by Harbor Homes, Inc., a nonprofit organization. Harbor Homes, Inc. shall utilize
the McKinney-Vento Homeless Management Information System Grant pursuant to this Agreement to
enable homeless shelters and service providers throughout the State to collect uniform information about
clients satisfying the Congressional requirement for nationwide unduplicated client-level homelessness
data reporting. The grant budget includes equipment, software licenses, program management,
regulation of policies and procedures, system security, client confidentiality, training and technical-
support labor resources.

This is the only Homeless Management Information System project funded by the Department of
Housing and Urban Development in New Hampshire and is consistent with the centralized statewide
Homeless Management Information System architecture developed and adopted by the New Hampshire
Continuums in 2002 with the Department of Housing and Urban Development’s technical assistance.

Should Governor and Executive Council determine not to approve this Request, New Hampshire
homeless shelters and permanent and transitional supportive housing and outreach programs that
currently receive federal funding through the Department of Housing and Urban Development will not be
able to utilize the federally mandated Homeless Management Information System and, therefore, will no
longer be eligible to receive that federal funding. This will eliminate the capacity for many community
programs supporting homeless individuals and families to operate. Based on State Fiscal Year 2011 data
on persons served, approximately 1,142 individuals would not receive transitional housing services; 901
individuals would not receive permanent housing services; 3,231 homeless individuals would not receive
outreach services; and countless full time jobs would be eliminated.
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The original contract was approved by Governor and Executive Council on July 11, 2012, item #43A.
See copy attached.

Area served: Statewide

Source of funds: 100% Federal Funds.

In the event that the federal funds become no longer available, general funds will not be requested to
support this program.

Respectfully submitted,

T Ml ffos

sociatgCommissioner

Approved by:b : ﬂ* W

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

S. William Rogers
Commissioner

September 20, 2012

Nicholas Toumpas, Commissioner

State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DolIT) has approved your agency’s request to enter into a contract amendment with Harbor
Homes Corporation of Nashua, NH as described below and referenced as DolIT No. 2012-161.

This is a request to enter into a contract amendment to fund the New Hampshire
Statewide Homeless Management Information System serving New Hampshire homeless
individuals and families. The system collects uniform information about clients
satisfying the federal requirement for nationwide unduplicated client-level homelessness
data reporting. The grant budget includes equipment, software licenses, program
management, traimng and technical-support labor resources. The amount of the contract
amendment is not to exceed $173,787 and shall be effective upon Governor and Council
approval through July 31, 2013.

A copy of this letter should accompany the Department of Health and Human Services
submission to the Governor and Executive Council for approval.

Sincerely,

S. William Rogers

SWR/Itm
Contract #2012-160

cc: Bemard Bluhm, DHHS
Leslie Mason, Dol T



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF HUMAN SERVICES
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Nicholas A. Toumpas
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September 17, 2012

S. William Rogers

Commissioner

Department of Information Technology
27 Hazen Drive

Concord, NH 03301

Requested Action and Explanation
The Department of Health and Human Services, Office of Human Services, Bureau of Homeless and Housing

Services, respectfully requests approval to amend an agreement with Harbor Homes, Inc., 45 High Street,
Nashua, NH 03060 (Vendor Code 155358-B001) to provide services for homeless individuals and families from
the amount of $141,219.00 to the amount of $173,787.00. This amount amends an award effective November 1,
2012, through July 31, 2013. Funds are available in the following account for State Fiscal Year 2013 as
appropriated and are anticipated to be available in State Fiscal Year 2014 upon the availability and continued
appropriation of funds in the future operating budgets, with authority to adjust amounts if needed and justified
between State Fiscal Years.

Explanation
The purpose of this action is to add funds from an additional federal grant to fund the New Hampshire Statewide

Homeless Management Information System serving homeless individuals and families through July 31, 2013.
The existing agreement provides funds from the Department of Housing and Urban Development McKinney-
Vento Act’s Homeless Assistance Continuum of Care competition. The Department of Housing and Urban
Development requires a Continuum process for communities seeking these funds and provides a Homeless
Management Information System grant to each Continuum. A Continuum is a coordinated planning approach to
setting priorities for the housing and service needs of homeless people within a specific area. New Hampshire
has three Continua (Manchester, Nashua, and Balance of State). Each Continuum includes broad participation of
community stakeholders.

The additional funding of $32,568.00 is through the Emergency Solutions Grants program, and will improve the
operational capacity of NH Homeless Management Information System to meet the data entry and reporting
needs of all NH programs engaged in Homelessness Prevention and Rapid Re-Housing actions as defined in
Department of Housing and Urban Development Emergency Solutions Grants policies issued on December 5,
2011.

The Homeless Management Information System program is a Federal mandate set forth in the Conference Report
(H.R. Report 106-988) on the Federal Fiscal Year 2001 Department of Housing and Urban Development
Appropriations Act and is described in the July 30, 2004 Federal Register (Homeless Management Information
Systems; Data and Technical Standards Final Notice; Notice). This action is funded throngh McKinney-Vento
Homeless Assistance grants provided to the Bureau of Homeless and Housing Services by the Department of
Housing and Urban Development. The grants fund the acquisition, implementation, training, and operation of a
web-based Homeless Management Information System by Harbor Homes, Inc., a nonprofit organization. Harbor



Homes, Inc. shall utilize the McKinney-Vento Homeless Management Information System Grant pursuant to this
Agreement to enable homeless shelters and service providers throughout the State to collect uniform information
about clients satisfying the Congressional requirement for nationwide unduplicated client-level homelessness
data reporting. The grant budget includes equipment, software licenses, program management, training and
technical-support labor resources.

This system is regulated through policies and procedures that all participating shelters and programs are required
to follow. The policies and procedures define responsibilities by all system users in actions that include system
security, local system administration, and client confidentiality.

This is the only Homeless Management Information System project funded by the Department of Housing and
Urban Development in New Hampshire and is consistent with the centralized statewide Homeless.Management
Information System architecture developed and adopted by the New Hampshire Continuums in 2002 with the
Department of Housing and Urban Development’s technical assistance.

Alternatives and Benefits

Alternatives to contracting these services include utilizing funds from local community organizations such as
emergency homeless shelters to support this system. This would result in a decentralized data system that could
only be supported in regions that can accrue the necessary local funds for software and services. Many, if not all,
of New Hampshire’s homeless shelters and permanent and transitional supportive housing and outreach programs
that currently receive federal funding through the Department of Housing and Urban Development will not be
able to utilize the federally mandated Homeless Management Information System and, therefore, will no longer
be eligible to receive that federal funding. This will ¢liminate the capacity for many community programs
supporting homeless individuals and families to operate. Based on State Fiscal Year 2011 data on persons
served, approximately 1,142 individuals would not receive transitional housing services; 901 individuals would
not receive permanent housing services; 3,231 homeless individuals would not receive outreach services; 4,942
individuals, including 940 children, would have severely limited access to emergency shelter; and countless full
time jobs would be eliminated.

In addition, an option to build this system in-house using DolT staff was considered. However, it was determined
that DoIT would not have the resources available for this project.

Benefits to the Department of Health and Human Services include improved capacity to measure the aspects of
homelessness in New Hampshire, and improving the ability for local programs that assist people who are
homeless maintain eligibility for continued federal funding. Collateral project goals are to use Homeless
Management Information System software to improve homeless shelter resource sharing, automated eligibility
determinations, and linkages to mainstream assistance programs for New Hampshire homeless clients. Improve
coordination of essential services and supports that address and alleviate homelessness.

Open Standards
This amendment is for enhancements to a system already in operation; therefore, the requirements for Open
Source Software and Open Data Formats does not apply.

Supporting Documentation
o Contract 2012-160 with Harbor Homes, Inc.

o Draft Governor and Council Letter

Summary of Requested Action

Date of most recently approved NHITP:NA

NHITP Initiative / Project Name: DHHS, Bureau of Homeless and Housing Services
NHITP Initiative / Project Number: 05-95-95-958310-7176

A&E System Request [D: NA




Requisition Informatjon:

Vendor Name  Harbor Homes, Inc.

Funding Sources and Amounts:

* Object Code(s) | FY2013 | FY2014 | Total

STATE

FEDERAL 102-500731 $159,373 | $14,414 | $173,787

OTHER (Specify Source, i.e.:
Registration Fees)

TOTAL $159,373 | $14,414 | $173,787

Contact Person: Maureen U. Ryan, Bureau Administrator

NH DHHS/OHS
Bureau of Homeless and Housing Services
105 Pleasant Street

 Concord, NH 03301
Telephone: (603) 271-5043
Fax: (603) 271-5139
maureen.u.ryan(@dhhs.state.nh.us

Certification
The undersigned hereby certify that the information provided in this document and any attachments is complete
and accurate and that alternatives to the solution defined in this document have been appropriately considered.

Respectfully submitted,

-

¢ Commissiond

7 T,

Steven Kelleher
Information Technology Manager, DHHS
NH Department of Information Technology

NN § A

Nicholas A. Toumpas
Commissioner

Contract #2012-160

cC: Leslie Mason, IT Manager
Steven Kelleher, DHHS IT Manager
Bemard W. Bluhm, BHHS Program Manager

The Department of Health and Human Services' Mission is fo join communities and families
in providing opportunities for citizens to achieve health and independence.



HARBOR HOMES, INC.
HUD HMIS GRANT
March 6, 2012

List of Geographic Areas Served:

This grant serves the entire State of New Hampshire,



AMENDMENT TO AGREEMENT

This Amendment to Agreement (hereinafter called the “Amendment”), dated this | O tn
day of jgggm, 2012 between the State of New Hampshire, acting by and through the Bureau
of Homeless and Housing Services, and Harbor Homes, Inc., a non-profit organization organized under
the laws of the State of New Hampshire with a place of business at 45 High Street, Nashua, NH 03060
(hereinafter referred to as the “Contractor”).

WHEREAS, pursuant to an Agreement dated February 22, 2012, the Contractor has agreed to
provide certain services upon the terms and conditions specified in the Agreement, in consideration of
payment by the Bureau of Homeless and Housing Services of certain sums specified therein; and

WHEREAS, pursuant to paragraph |8 of the Agreement, the Agreement may be amended,
waived, or discharged only by an instrument in writing signed by the parties thereto and only after the
approval of such amendment, waiver or discharge by the Governor and Council of the State of New
Hampshire;

WHEREAS, the Bureau of Homeless and Housing Services and the Contractor have agreed to
amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions
contained in the Agreement and set forth herein, the parties do hereby agree as follows:

1. Amendment and Modification of Agreement

The contract is hereby amended as follows:

1.1 By deleting, in subparagraph 1.8 of the General Provisions the number $141,219.00 and
substituting therefor the number $173,787.00.

2. Amendment and Modification of Exhibit A. Scope of Services

2.1 By replacing 2. Services with the following: Based on the continued receipt/availability
of federal funds, the Contractor shall utilize $144,519.00 for State Fiscal Year 2013 and
$29,268.00 for State Fiscal Year 2014 for a total of $173,787.00 from the HUD
Supported Housing Program (SHP) and the HUD Emergency Solutions Grants (ESG), to
allow the Contractor to implement the HMIS final data and technical standards in a
statewide HMIS system, with authority to adjust amounts between State Fiscal Years if
needed and justified.

3. Amendment and Modification of Exhibit B. Payment Method

3.1 By changing Program Title in Federal Funds: to Supportive Housing Program and
Emergency Solutions Grants, Homeless Management [nformation System.

3.2 By changing the amount in Federal Funds: from $141,219.00 to $173,787.00.

4, Effective Date of Amendment: The effective date of this action is the date of Governor and
Council approval through July 31, 2013.

5. Continuance of Agreement: FExcept as specifically amended and modified by the terms and
conditions of the Agreement, the Agreement and the obligation of the parties thereunder shall
remain in full force and effect in accordance with the terms and conditions set forth therein.




IN WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year written above,

THE STATE OF NEW HAMPSHIRE
Bureau of Homeless and Housing Services

Mauréen Ry ureau Administrator

e

Harbor Homes. Inc.

By:

Peter Kellehet, Executive Director

STATE OF NEW HAMPSHIRE

County of BJ; &\5&;@\)%;

The foregoing instrument was acknowledged before me this \Dmday of M,
2012, by Qu(:u Ke,uduum

Enature

Lauve | Letavor ﬂ)zéu/;\/ Giblee

Name and Title

LAUREL A. LEFAVOR, Notary Public
My Commission Expires September 22, 2015
Approved as to form, execution, and substance:

OFFICE OF THE ATTORNEY GENERAL
By: L&W’lbj MM’I &
—ffﬁ'iﬁ'tﬁﬁ"f Attorney General,
Cicarme w27 plCs i ead,

Date: 2} DT 20/ 2




State of Nefo Hampshive
Hepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that HARBOR HOMES, INC. is a New Hampshire nonprofit corporation formed
February 15, 1980. I further certify that it is in good standing as far as this office is

concermed, having filed the return(s) and paid the fees required by law.

In TESTIMONY WHEREQF, | hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 6™ day of April A.D. 2012

oy Bkl

William M. Gardner
Secretary of State




CERTIFICATE OF VOTE

1, l_,( woele Ge i : J QN , do hereby certify that:

1. Tam the duly elected Clerk of How or  viomo s Inc.
Name of Corporation

(hereinafter the “Corporation™).

2. The following are true copies of two resolutions duly adopted at a meeting of the

Board of Directors of the Corporation held on &@&gm ¢ O ™20 1a.

RESOLVED: That this Corporation enter into a contract with the State
of New Hampshire, acting through its Department of Health and Human
Services, Division of Human Services, Bureau of Homeless and
Housing Services, concerning the following matter: HUD Homeless

Management Information System.

RESOLVED: That the (Executive Director) (P ) (Vice President)

(Treasurer) hereby is authorized on behalf of thisCorporation to enter
into the said contract with the State and to execute any and all
documents, agreements and other instruments, and any amendments,

revisions, or modifications thereto, as (s)he may deem necessary,

desirable or appropriate.

3. The foregoing resolutions have not been amended or revoked and remain in full
force and effect as of S_QQ\{W\\(_)_Q ¢ \Oo™ ,2012.




Tolee allener is duly elected (Executive
Director) (@side@ (Vice President) (Treasurer) of the Corporation.

(Seal) %MM gﬁb G et

(Corporation) “Signature of Board Secretafy

State of SHING NammnQ Fuvre

Countyof M ji\s\aoyt oui\\r\

The foregoing instrument was acknowledged before me this _\QO"\day of i@ﬁ;mm, 2012

by ﬁ aure  boquew

Name of Boatd Secretary "
(Seal) (é ;;’ Lo MJ
(Notary Public) Name:
LINDA CARTER Title: Notary Public/Justice of the Peace

NoTARY PUBLIC T -
State of New Hampshire Commission Expires:
My Commission Expires

April 5, 2016



ACORD.

Client#: 23665

CERTIFICATE OF LIABILITY INSURANCE

HARHO1

DATE (MM/ODIYYYY)
6/29/2012

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must be endorsed. If SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
THE SADLER INSURANCE AGENCY

24 Raflroad Square

GONIACT Tara Dean

|

THENE, ety 603 883-0511 | {Aie. noy- (603) 883-6046

EMAL <. tdean@sadlerinsurance.com

P.O. Box 2021 INSURER{S) AFFORDING GOVERAGE NAIG #
Nashua, NH 03061 INSURER & - General Insurance Co of America
INSURED insursr B - American States Ins Co
Harbor Homes, Inc.
A INSURER C :
45 High Street
INSURER D :
Nashua, NH 03060
INSURER E :
INSURERF ;

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 15 TC CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEENISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WI(TH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

E‘T%R TYPE OF INSURANCE m%DRL %%R ) POLICY NUMBER ;5&%‘33555; (hﬁﬁ%ﬁ%) LIMITS
A | GENERAL LIABILITY 24CC13471550 07/01/2012 |07/01/2013 EACH OCCURRENCE 31,000,000
X| COMMERCIAL GENERAL LIABILITY PR S S e encey | 51,000,000
CLAIMS-MADE OCCUR MED EXP (Any one person) | 510,000
PERSONAL & ADV INJURY 51,000,000
GENERAL AGGREGATE $3,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | 53,000,000
POLICY L’ng D Loc ®
B | AUTOMOBILE LIABILITY 01CH15882150 07/01/2012 | 07/01/2013 GIVENECSINGHELIMIT 14,000,000
ANY AUTO BODILY INJURY {Per person} | %
I ALL QWNED SCHEDULED BODILY INJURY (Fer accident) | 5
X 3 | NOM-OWNEC PROPERTY DAMAGE e
| A HIRED AUTOS AUTOS {Fer accident}
3
B | X|UMBRELLALIAB OCCUR 015038350150 07/01/2012|07/01/2013 EACH OCCURRENCE 52,000,000
EXGESSLIAB GLAIMS-MADE AGGREGATE 2,000,000
DED }Td rReTENTICN 310000 $
WORKERS COMPENSATION ch STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUBEG? ,:l RIA EL. EACH AGGIDENT 5
{Mandatory in NH) EL. DISEASE - EA EMPLOYEE| §
If yes, dascnbe under
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LIMIT | $
A [Professional Liah HLP7742518D 7/01/2012\07/01/2013 $1,000,000 per incident
$3,000,000 aggregate

DESGRIPTION OF OPERATIONS ! LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if mora space is reguirad)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Department of Health & Human Services;
Bureau of Homeless & Housing

Attn: Anne Pocock

105 Pleasant Street
1 Congcord, NH 03301

SHOLULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NAQTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05)
#569773/M66840

1 of 1

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

MBE



Client#: 496014

ACORD..

CERTIFICATE OF LIABILITY INSURANCE

HARBOHOM

DATE (MMIDDIYY YY)
3/16/2012

REPRESENTATIVE DR PRODUCER, AND THE CERTIFICATE HOLDER,

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGRTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY DR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CDNTRACT BETWEEN THE ISSUING INSURER{S}, AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject ta
the terms and conditiens of the policy, certain policies may require an endorsement. A statement on this certificaie does nat confer rights to the

certificate holder in lieu of such endorsement(s}.
PRODUCER GONTACT —-
US! insurance Sves of NE, inc. ﬂ?g“:fu, cxy. 603 625-1100 ?A‘;é,@:
PO Box 68360 E-MAIL
ADDRESS:
Manchester, NH 03108-6360
INSURER(S) AFFORDING COVERAGE NAIC #
603 625-1100 msurer A - UBE Insurance Corporation 39217
INSURED INSURER B :
Harbor Homes, Inc.
. INSURER C =
45 High Street
INSURER D :
Nashua, NH D3064 —
INSURER E ;
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TG CERTIFY THAT THE POLICIES OF INSURAMCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGCE AFFGRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND GONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.
D B POLICY EFF POLICY EXP
INSRT TYPE DF INSURANGE F-%RL D | POLICY NUMBER (MBI YY) Mwonwwﬁ LIMITS ]
GENERAL LIABILITY EACH OCCURRENGCE s |
GOMMERGIAL GENERAL LIABILITY PREGEES ?EgigguEerence) $
J CLAIMS-MADE I GCCUR MED EXP (Any one person) S o
PERSONAL & ADV INJURY | §
GENERAL AGGREGATE 5
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG [ $
: I
PGLICY , ! ngT LoG 3
COWBINED SINGLE LIMIT
AUTOMDBILE LIABILSTY {Ea ascisent I3
ANY AUTO BODILY INJURY {Per person) | $
ﬁb':[g;"NED ig;‘gg“'—m BODILY INJURY (Per accident) | §
NON-OWNED PROPERTY DAWMAGE s
HIRED AUTOS AUTOS Per accwient}
-
LS
UMBRELLA LIAB OCCUR EACH DGCURRENCE 5
EXCESS LIAB GLAIMS-MADE AGGREGATE 5
DED l RETENTION 5 5
WORKERS COMPENSATION WC STATU- OTH-
A | WORKERS COMPENSATION, - QWC3000056 11/26/2011]14/26/2012 X WSS | 2
ANY PROPRIETORPARTNER/EXECUTIVE L
OFFICERMEMBER EXCLUDED? NiA E.L: EACH AGGIDENT $500,000
{Mandalory in NH) E.L. DISEASE - £4 EMPLOYEE| $500,000
If yas, gescribe under
DESCRIPTION OF OPERATIONS balow E.L. DISEASE - poucy LM | $500,000
DESCRIPTION DF DPERATIONS / LOGATIONS f VEHICLES {Attach ACORD 101, Addional Remarks Schedule, If more apace Is required)
** Supplemental Name **
Harbor Homes |}, Inc.
Harbor Homes 11, Inc.
Welcoming Light, inc,
Healthy At Home, Inc.
{See Attached Descriptions}) ]
CERTIFICATE HOLDER CANCELLATION
| . SHOULD ANY OF THE ABDVE DESCRIBED POLICIES BE CANCELLED BEFORE
State of New Hampshire, Dept THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIWVERED IN
Of Health & Human Srvcs,Bureau ACCORDANCE WITH THE POLICY PROVISIDNS.
of Homless & Housing
Attn: Anne Pocock AUTHORIZED REPRESENTATIVE
105 Pleasant Street -
o

{ Concord, NH 03301
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DESCRIPTIONS (Continued from Page 1)

Milford Regional Counseling Service, inc.
Greater Nashua Counclil on Alcoholism dba Keystone Hall

Southern NH HIV/AIDS Task Force
HE Ownership, Inc.

This Certificte covers all aperations usual and customary to the insured's business.

SAGITTA 25.3 (2010/05) 2 of 2
#57031500/M6B20388
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Harbor Homes, Inc.
Nashua, New Hampshire

We have audited the accompanying statement of financial position of Harbor
Homes, Inc., a {nonprofit organization) as of June 30, 2011, and the related
statements of adfivities, functional expenses, and cash flows, for the year then
ended. These financial statements are the responsibility of the Organization’s
management. Cur responsibility 1S to express an opinion on these financial
statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial staternents. An audit aiso
includes assessing the accounting principles used and the significant estimates
made by management, as well as evalualing the overall financial statement pres-
entation. We believe that our audit provides a reasonabie basis for our opinion.

In our opinion, the financiai statements referred to apove present fairly, in all material
respects, the financial position of Harbor Homes, Inc., as of June 30, 2011, and the
changes in its net assets and its cash flows for the year then ended in conformity
with accounting principtes generally accepted in the United States of America.

In accordance with Government Audiling Standards, we also have issued our report
dated November 8, 20111 on our consideration of the Grganization's internal control

over financial reporting and on our tests of its compliance with certain provisions of

laws, regulations, contracts, and grant agreements and other matters. The purpose
of that reporl is o describe the scope of our testing of internal control over financial

reporting and compliance and the results of that testing, and not to provide an opin-

ion on the internal control over financial reporting or on comphiance. That report is

Adelnimad Ofin e,
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an inlegral part of an audit performed in accordance with Govemment Audilinig
Standards and should be considered in assessing the results of our audit

Our audit was conducted for the purpose of forming an cpinion on the basic financial
statements of Harbor Homes, Inc. taken as a whole. The supplementary information
appearing on pages 23 - 26 is presented foi the purpose of additional anaiysis and is
ol a required parl of the basic financial stalements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated in all material respects in retation to

the basic financial statements taken as a whole.

Ulson Hanth +Compar /<

Nashua, New Hampshire
Novernber 9, 2011



ALSETS

Current Assels:

Cash and cash egunvalenls

Accounis recevable, nel ol allowance foi
uncoelieclible accounls of & 92,059

Promises o give

Due from HUD operaling

Due irom refaled organizalions

Prepawl expenses
Tota! Gurren! Assets

Properly and Equipmentl, nel of
accumulated deprecialion of § 3,182,194

Non-currenl Assets:
Reslricled deposils and funded reserves
Due from relaled organizations
Beneficial interes(
Total Non-currenl Assels

Total Assels

LIABILITIES AND NET ASSETS

Current Liabilities:
Accounts payable
Accrued and other liabilittes
Due lo program operations
Due lo refaled organizalions
Line of credil
Deterred revenue
Cuerent porlion of morlgages payable
Tolal Current Liabitilies

Long Term Liabilities:
Securily deposils
Morlgages payable, lax credils
Morlgages payable, nel of currenl poriion
Morlgages payable, delerred
Tolal Long Term Liabililies

Total Liabiiilies

Unreslricled Net Assets (Deicil):
HUD program
Program operalions
Temporarily Restricled Nel Assels
Total Nel Assets {Deficil)

Total Liabilities and Nel Assels

HARBOR HOMES, INC

Statement of Fianaal Fosihon

June 30, 2011

HUD
Program

¥ G671

373

1,044
02,620

98,273

96,273

$ 175937

¥ 1,547
1,532
1,177

10,660
14,916

2,407

188,256

190,663

205,579

(25,642}

{25,642)

¥ 179,537

See accompanying noles to the inancial stalements.

Frogram

Operalions

d 554,708

877,621
25,000
1177
246,956
43,110
1,750,772

12,675,112

102,977
153,780
117,755
454,512

$__ 14.880,396

¥ 220,133
434,667

302,072
709,989
1,818
183,270
1,851,060

36,812
140,940
5,401,435
3,662,834
9,242,021

11,083,081

3,766,214
20,201
3,786,415

b 14,880,396

k8 055,379

575,104
25,000
1,177
248,956
43,110
1,751,816

12,757,732

279,250
153,780
117,755
550,785

§_15.060.233

& 221,680
436,199

1,177

302,072
709,998

1,819

193,930
1,866,876

39,219
140,940
5,589,691
3,662,634
9,432,684

11,289,560

(25,642)
3,766,214
20,201
3,760,773

$ 15,060,333



Pubhc Supporl and Revenue:
Public Suppor:
Federal granis
Slale, local, and other grants
Donalions in-kind

Donations
Nel assels released (rom resiriclion

Tolal Public Support

Revenue:

Deparlment of Housing

and Urban Developmen!
Veterans Adminisiraiive grants
Medicaid - Federal and Stale
Clenl fess:

Renl and service charges, nel

Food and common aiea fees
Managemen! fees
Fundraising revenue
Inlerest
Unrealized gain/{ioss)
Miscellaneous
Qutside renl
Empioymen! projects
Bad debls

Total Revenue

Total Public Supporl and Revenue

EXpenses:
Program
Administralion
Fundraising
Total Expenses
Relaied panly debl {orgiveness
Total Expenses and Losses
Change in nel assels

Ne! Assels (Deficil), Beginning af Year

Net Assels (Delicil), End of Year

HARBOR HOMES, INC
Slalement ol Aclivilses

For the Year Ended huine 30, 2011

Unrestrncled Nel Assels

HUD Program
FProgram Operabons Tolal
5 - $ 2,874,491 $ 0 2,824,4%
- 173,516 173,516
- 72,752 72,752
- 86,071 105,506
- 99,879 -
- 3,256,709 3,176,265
82,980 2,638,740 2,721,720
- 955,854 055854
- 3,601,817 3,601,817
26,885 199,335 226,220
- 85,931 85,931
- 8,571 8,571
R 12,733 12,733
BS 508 585
- 18,998 16,998
- 21,267 21,267
- 183,450 183,450
- 71,319 71,319
- {92.604) (92,604)
109,851 7,705,920 7.815,871
109,851 10,962,629 10,982,136
B5722 8,598,813 8.684,535
9,802 1,195,662 1,205,464
~ 228,046 228,046
95,524 10,022,521 10,118,045
- 383,579 383,578
95,524 10,406,100 10,501,624
14,427 556,529 490,512
(40,069) - 3,209,685 3,270,261

§  (25.642) 5 3.766.214

See accompanying notes te the financial slalements.

$ 3,760,773



HARBOR HOMES, INC
Statement ol Cash Flows

For the Year Ended June 30, 2011

Cash Flows From Operaling Activibes:
Change in nel assels R 490,512
Adjustmenls lo reconsile change in nel assels o
nel cash from operaling aclivilies:

Deprecialion 4Gh, 149
Gain on heneiical inleres! (1&,102)
(Increase) Decrease In:
Accounis receivable 284,489
Promises lo give 50,000
Inventary 5,889
Prepaid expenses 16,802
Restricied deposits and funded reserves 27.640
increase (Decrease] in:
Accounls payable 87,552
Accrued and other liabilities {145,902
Due 1o governmen! (25,521)
Sequrity deposils 3,880
Deferred revenue 1,819
Net Cash Provided by Operaling Aclivilies 1,244,117
Cash Flows From Invesling Activilies:
Sale of invesiments 4,844
Purchase of fixed assets {1.195,444)
Net Cash Used by investing Activilies (1,190,500}
Cash Flows From Financing Aclivilies:
Payment of lease payable (4,083)
Proceeds from line of credil 604,243
Paymenls on fine of credil {641,634)
Proceeds from long term borrowings 565,000
- Payments on long termn borrowings (389,712)
Nel change In due to/lrom related organizations 328,479
Nel Cash Used by Financing Aclivities (37.707)
Nel Increase 15,910
Cash and Cash Eguivalents, Beginning of Year 539,469
Cash and Cash Equivalents, End ol Year 3 555,378

Supplemenial disclosures of cash flow information:

inleres! paid 3 331,582

Non-cash financing aclivilies b 254 984

See accompanying notes to the financial slalements.



HH Mission and Uverview

Web-Library

An Infernal Employee Resource Cenler

Harbor Homes, Inc.

Mission Statement

To creale and provide quality residential and supportive services for persons {and their families)
challenged by mental iliness and homelessness,

Overview

* A private, nonprofit agency, Harbor Homes is & beacon for people chalienged by
mental illness and/or homelessness or chronic homelessness.

* Built upon a core helief that individuality, dignity, self-respect and a safe place to
live are key to a person's ability to contribute to society. more

Harbor Homes, Inc

§ Year Goals and Objectives

Buck to Mission Statement and Overviews

httn-/fweblibrary. harborhomes.org/agency%20overview%20and%20structure/harbor%20ho...  3/6/2012



HARBOR HOMES, INC. AND AFFILIATES BOARD OF DIRECTORS
{Harbor Homes, Inc., HH Ownership, Inc., Weicoming Light, Inc., Healthy At Home, Inc., Milford Regional Counseling Services, Ing,,
Greater Nashua Council on Alcoholism, Inc., Southern NH HIV Task Force)

Treasurer
{Chair, Finance Committee)
(Facilities Committee)

m

David Aponovich -

<
L

Vice Chair of the Board

{(Executive Committee)

Thamas L. Arnold, Il - (2,

(0) 624-6523

Vincent Chamberiain - (12/14} {Chair, Resource/Development/

Planning Committee)

Pastor Geoff DeFranca - (12-14)
Community Chapel

5 St. Laurent St.

nNashua, NKH 03064

(W) 883-8345

(Resource/Development/
Flanning Committee)

pastorgeofi@community-chapel org

Chair of the Board

Robert Fischer -

Resource/Development/
Planning Committee

Secretary
(Organization Committee)

Laurie Goguen

Alphonse Haettenschwiller - (12/14) (Finance Committee)

Revised 3/12

AR

{Chair, Faalities Committeg)
(Crganization Committee)
(Resource/Development/

Planning Committee}

Robert Kelliher - BiEEmes)

(0) 424-0066

Captain James Lima - (12/14)
Nashua Police Department
P.O. Box 785

Nashua, NH 03061

(W) 554-3526

{Orgamzation Committee)

lima|@nashuapd.com

Sean McGuinness - (32712) (Cxecutive Committee)

Sean@mortgagetraders.com

{0) 577-4500

David Ross ~ (12/14} (Executive Committee)
St. Joseph Hospita!

172 Kinsley Street

Nashua, NH 03061-2013

(W) B§2-3000 dross@sihnh.org

Dan Sallet - [Boags {(Finance Committee)

(O} BB5-3840
daniel.w.sallet@baesystems.com

{Resource/Development/
Planning Committee)

F

Dean Shalhoup

—

Trent Smith - {Chair, Organization Committee)




Name

Peter Kelleher
Patricia Robitaille
Miles Pendry
Donna Curley
Ana Pancine

Harbor Homes, Inc.

Key Personnel

Job Title

President & CEO

Vice President, Finance
Director of Information Mgmt.
Program Manager

Financial Specialist

Salary

$119,336.00
$ 80,000.00
$ 68,000.00
$ 65,000.00
$ 52.500.00

% Paid from  Amount Paid from

State Funds

0.05%
0.05%
0.05%
0.75%
0.10%

State Funds

$ 596.68
$ 400.00
$ 340.00
$4.875.00
§ 525.00



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF COMMUNITY BASED CARE SERVICES

Nicholas A. Toumpas

BUREAU OF HOMELESS AND HOUSING SERVICES

Commissioner
Naney L. Roliins 106 PLEASANT STREET, CONCORD, NH 03301 ARDraved by &*’C
; 603-271-6069  1-800-B52-3346 Ext. 6069 7 -
Associate {
Commissioner Fax: 608-271-6139 TDD Access: 1-800-735-2964 Diafp /i / [ F—
77

March 19,2012  Page
His Excellency, Governor John H. Lynch Kem Ne. %3 /q

and the Honorable Executive Council
State House
Concord, New Hampshire (3301

Requested Action

Authorize the Department of Health and Human Services, Division of Community Based Care Services, Bureau
of Homeless and Housing Services to enter into an Agreement with Harbor Homes, Inc., 45 High Street, Nashua,
NH 03060, vendor code 155358-B001, to provide services for homeless individuals and families in an amount
not to exceed $141,219.00, This amount represents an award effective August 1, 2012, through July 31, 2013.
Funds are available in the following account for State Fiscal Year 2013 as appropriated and are anticipated to be
available in State Fiscal Year 2014 upon the availability and continued appropriation of funds in the future
operating budpets, with authority to adjust amounts if needed and justified between State Fiscal Years.

05-95-95-958310-7176 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS:COMMISSIONER, DCBCS BHHS, HOUSING — SHELTER PROGRAMS

Fiscal Year Appropriation Class/Object Class Title
2013 05-95-95-058310-7176 102-500731 Contraets for program services  $129,519.00
2014 05-95-85-958310-7176 102-500731 Contracts for program services 11,700.60
$141,219.00
Explanation

The purpose of this action is to fund the New Hampshire Statewide Homeless Management Information System
serving homeless individuals and families through July 31, 2013. This agreesment provides funds from the
Depattment of Housing and Urban Development McKinney-Vento Act’s Homeless Assistance Continuum of
Care competition. The Department of Housing and Urban Development requires a Continuum process for
communities seeking these funds and provides a Homeless Management Information System grant to each
Continuum. A Continuum is a coordinated planuing approach to setting priorities for the housing and service
needs of homeless people within a specific area. New Hampshire has three Continuums (Manchester, Nashua,
and Balance of State). Each Continuum includes broad participation of community stakeholders.

Through this process, New Hampshire submits an annual application in response to the Department of Housing
and Urban Development’s Notice of Funding Availability. Once the Notice is announced, the Bureau notifies all
participants in the Continuum to submit project renewal applications. The Department of Housing and Urban
Development scores the application and awards funding based on their criteria. The Bureau receives notification
from the Department of Housing and Urban Development several months later regarding the awards.
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~+ * His Excellency, Gavernor John H. Lynch

and the Honorabie Executive Council
Page 2

The Flomeless Management Information System program is & Federal mandate set forth in the Conference Reporl
(F.R. Report 106-988) on the Federal Fiscal Year 2001 Department of Housing and Urban Development
Appropriations Act and is described in the July 30, 2004 Federal Register {Homeless Management Information
Systems, Data and Technical Standards Final Notice; Notice). This action continues the New Hampshire
Homeless Management Information Sysiem program, and the consolidation of the three McKinney-Venio
Homeless Assistance competitive grant funds provided to the Bureau by the Department of Housing and Urban
Development. The grants fund the acquisition, implementation, training, and operation of a web-based Homeless
Management Information System by Harbor Homes, Inc., a nonprofit organization. Harbor Homes, Inc. shall
utilize McKinney-Vento Homeless Management Information System Grant pursuant to this Agreement to enable
homeless shelters and service providers throughout the State to collect uniform information about clients
satisfying the Congressional requirement for nationwide unduplicated client-level homelessness data reporting.
Collateral project goals are to use Homeless Management Information System software to improve homeless
shelter resource sharing, automnated eligibitity determinations, and linkages to mainstream assistance programs
for New Hampshire homeless clients. The grant budget mcludes equipment, software licenses, program
management, training and technical-support labor resources.

This is the only Homeless Management Information System project funded by the Department of Housing and
Urban Development in New Hampshire and is consistent with the centralized statewide Hoineless Management
Information System architecture developed and adopted by the New Hampshire Continuums in 2002 with the
Department of Housing and Urban Development’s technical assistance.

Should Governor and Executive Council determine not to approve this Request, New Hampshire homeless
shelters and permanent and transitional supportive housing and outreach programs that currently receive federal
funding through the Department of Housing and Urban Development will not be able to utilize the federally
mandated Homeless Management Information System and, therefore, will no longer be eligible to receive that
federal funding. This will eliminate the capacity for many community programs supporting homeless individuals
and families to operate. Based on State Fiscal Year 2011 data on persons served, approximately 1,142
individuals would not receive transitional housing services; 901 individuals would not receive permanent housing
services; 3,231 homeless individuals would not receive outreach services; and countless full time jobs would be

eliminated.
Area served: statewide.
Source of funds: 100% Federal Funds.

In the event that the federal funds become no longer available, general funds will not be requested to support this
program.

Respectfully submitted,
M ) i
/1 e Do .
s

Nancy L. Rolling
Associate Commissioner

- The Department of Health and Human Services' Mission is fo foin communities and families in providing
opportunities for citizens to achieve health and independence.



