Paul Leather
Deputy Commissioner of Education
Tel. 603-271-3801

Virginia M. Barry, Ph.D.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, N.H. 03301
FAX 603-271-1953
Citizens Services Line 1-800-339-9900

October 10, 2012

0057 follord Pl

His Excellency, Governor John H. Lynch
And the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Education to secure the services of Karen Matso, Kittery, Maine (Vendor
code 163044) for the purpose of collaborating with the Department of Education to assist districts and
schools in understanding how to analyze and use data for evaluation of effective educators. This
contract will be in effect from Governor and Council approval through June 30, 2013, total amount not
to exceed $22,800 pending legislative approval of the next biennium budget.

These funds are available from and are 100% Federal Funds:

Account number and amount FY 2013 FY 2014
06-56-56-563510-61560000-046-500464 518,800 54,000

EXPLANATION

Schools across the state are revamping their educator evaluation systems to ensure effective educators.
Under the direction of the Commissioner of Education, the Department of Education {DOE} formed the
New Hampshire Task Force for Effective Teaching. This task force is currently in its second Phase and
producing a model for an evaluation system, “The New Hampshire Model Educator Evaluation System”.

Also, the Department received a Statewide Longitudinal Data System federal grant to address three
critical areas of the Department’s work; 1) develop tools to help schools evaluate effective educators, 2)
develop tools to allow a variety of stakeholders access to individual and/or aggregate student data to
improve student education {groups include special education students, foster children, etc.) and, 3)
develop tools as part of an early warning system and college readiness system to help ensure students
are successful in k-12 schools and prepared for college.



This trainer will help schools implement this model evaluation system, or their variant of the model
system. The trainer will also work to identify the required components of the system, for example, the
required data and tools (such as student growth data, parent surveys data, etc;) as well as the required
evaluation system components such as a tool to track classroom observations and other evaluation
inputs.

An advertisement was placed in the Union Leader from August 20, 2012 through August 22, 2012 and
posted on the Department website from August 21, 2012 through October 10, 2012. The Department
received 3 responses to the RFP. New Hampshire Department staff members Irene Koffink, Joe Pipinias,
and Michael Schwartz, who are knowledgeable about the services needed, scored the proposal and
interviewed the top two candidates. Karen Matso received the highest rating and also had the lowest
hourly rate.

Respectfully submitted,

M/u} e M M
Virginig! M. Barry, Ph.D.
Commissioner of Education



PROPOSAL REVIEW SCORE SHEET

Contractor Scorer 1 Scorer 2 Scorer 3 Average
total score | total score total score | Score

Karen Matso a7 92 93 51

Donna Beauregard | 88 92 87 89

Mitchell Johnson 67 75 72 71

100 points

a. (zero to 50 points) a concise abstract of your experiences that explain the background you would
bring to the role of Trainer;

b. {zero to 35 points) a description of the services that you could provide as a Trainer; and

¢. {zero to 15 points) an itemized budget of cost per hour times the number of hours of contracted
service to be provided.



FORM NUMBER P-37 ( version 1/09)

Subject: Karen Matso
AGREEMENT
The State of New Hampshirc and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
Department of Education 101 Pleasani Street, Concord, NH 03301
1.3 Contraclor Name 1.4 Contractor Address
Karen Matso 31 Goose Point, Kittery Point, ME 03905
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitaticn
Number
(207) 703-0260 01005661560000046500464 | August 31, 2013 $22,800
1.9 Contracting Officer for State Agency 1.10 Siate Agency Telephone Number
Dr. Judith D. Fillion (603) 271-3855
1.1T Contractor Signature .12 Namc and Title of Contractor Signatory
W 7774/@,0 Karen Matso, Sole Proprietor

.13 Acknowledgement: State of y , County of
Qe (¢

On Od 2-&.2-0‘2', before the undersigned officcr, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capaeity
indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

’I [Seal;

1.13.7 Muame and Tige of Notary or Justice ofthe Peace
K. Ra

aynes
m Publle. State of Maine
. COmmlsalon Expires.

1.14  State Auency Slonature __.' k N 1.15 Name and Title of State Agengy Signatory
%}gé,}dm}- ,@(,Bﬂm./, WC' ML

Dr. Judith D. Fillion, Director

1.16 Afproval by the N H. Departiment of Administration, Division of Personnel (if applicable)

w _ Director, On: \\,Cé r \'3\

ti.17 Approval by the eferal (Form, Substance and Execulion)

On: 1/[96/1’52

By:

1.18 Approvaf by the d&{efnor and Executive Council

By: On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State”), engages
contraclor identified in block 1.3 (“Contractor™) o perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services™.

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hercunder, shall
not beecome effective until the date the Governor and
Executive Council approve this Agreement (“Effective Date™).
3.2 If the Contractor commences the Services prior to the
Effcctlive Date, all Services performed by the Contractor prior
to the Effective Date shall be pertormed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any cosls incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
conlrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be Liable for any
payments hereunder in excess of such available appropriated
[unds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contraclor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5, CONTRACT PRICE/PRICE LIMFTATION/
PAYNMENT.

5.1 The contract price, methed of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Centractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contraclor other than the contract
price.

5.3 The State reserves the right (o offser from any amounts
otherwise payable to the Contractor under this Agrecment
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law,
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5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws,

6.2 During the term ol this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination,

6.3 If this Agrecment is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 6(}), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contraclor further agrees to
permit the State or United States access to any of the
Contractor’s books, records 2nd accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personne! necessary to perform the Services. The Contracter
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized Lo do so under all applicable
laws.

7.2 Unless otherwisc authorized in writing, during the term of
this Agreement, and for a period of six (6) months aficr the
Completion Date in block .7, the Conlractor shall not hire,
and shall not permit any suhcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
cmployee or official, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracling Officer specified in block 1.9, or his or
her successor, shal! be the State’s representative. In the cvent
of any dispute concerning the interpretation of this Agrecment,
the Contracting Officer’s decision shall be final for the State.

Conlractoer Initials Z§ M
Date_fO "éé e /2,



8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the Statc
may lake any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written netice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30}
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2} days after giving the Coniractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contraclor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Iivent of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe 10
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both,

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATICN.

9.1 As used in this Agreement, the word “data”™ shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulac, surveys, maps, charts, sound recordings, vidco
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, compuger
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purposc
under this Agreemecnt, shall be the property of the State, and
shall be returned to the State upon demand or upon
termnaftion of this Agreement for any reason.

9.3 Confidentiality of data shalt be governed by N.H. RSA
chapter 91-A or other existing law, Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Coniracling
Officer, not later than fiftcen (15) days after (he date of
termination, a report {“Termination Report™) describing in
detail alt Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
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Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shail have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior writlen consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13, INDEMNIFICATION, The Contractor shall defend,
indemnify and hold harmless the State, its officers and
cmployees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties assertcd against the State, its officers
and cmployees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed Lo arisc out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity 1s hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignec to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury. death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and extended coverage insurance covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property,
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
Statc of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in Block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agrcement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior 1o the
expiration date of each of the insurance policies. The
certificate(s) of insurance and any renewals thereof shall be

Contractor Initials ~
DathL"' 26-)7



attached and are incorporated herein by reference. Each
certificate(s) of insurance shall contain a clausc requiring the
insurer to endeavor to provide the Contracting Officer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of cancellation or modificalion
of the policy.

15. WORKERS” COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempi from, the requirements of N.-H. RSA chapter 281-A
{“Workers' Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
matntain, and require any subcontractor or assignee 10 secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block [.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and arc
incorporated herein by reference. The State shall not be
responsible for paymeut of any Workers” Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arisc under applicable State of New Hampshire Workers’
Compensation laws in conncetion with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Evenl of Default shall
be deemed a waiver of its rights with rcgard to that Event of
Default, or any subsequent Event of Default. No express
tailure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Deflaull
on the part of the Contractor.

I7. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given al the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18, AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire,

19, CONSTRUCTION OF AGREEMENT AND TERMS,
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the partics and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
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intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agrecment
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Contractor Initials !'iH
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EXHIBIT A

Beginning with Governor and Council approval through August 31, 2013, Karen Matso will pravide the
following services:

Assist the NH Department of Education and schools with SLDS Grant Qutcome 1 — Evaluation of Effective
Educators. This trainer will help schools implement their evaluation system, with the specific training
focus on the Qutcome deliverables defined in the SLDS. The trainer will also work to identify the
required components of the system, for example, the required data and tools (such as student growth
data, parent surveys data, etc.) as well as the required evaluation system components such as a tool to
track classroom observations and other evaluation inputs.

Training and Support will include:

* Training on data used for evaluation;

* Training and assistance with PerformancePLUS tools to add new assessment data and
analyze assessment data;

* Creation of online training tools;

= Tracking of training and support activities. Independent leadership to solicit training
gpportunities;

*  Work with Professional Development centers to build skills and support within these
centers;

* (Collaboration with DOE staff and schools to create a partnership to embrace evaluation of
effective educators; and

¢ Assistin other ways as needed with the SLDS teams,

Karen may be expected to work or attend meetings at the NH Department of Education in Concord.

Contractor !nitialsm Date /b ~2¢& /2



EXHIBIT B

Program Facilitation
{400 hours @ $57.00 per hour)

Limitation on Price: $22,800

This contract, from Governor and Council approval through August 31, 2013, will not exceed $22,800.
Funds will come from the following account:

06-56-56-653510-61560000-046-500464
Method of Payment:

Payment to be made on the basis of bi-weekly invoices which are supported by a summary of activities
that have taken place in accordance with the terms and conditions of the contract as stated in Exhibit A.
if otherwise correct and acceptable, payment will be made for 100% of the expenditures listed.

Invoices will be submitted to:

Irene Koffink, Administrator 1l
Division of Program Support
NH Department of Education
101 Pleasant Street

Concord, NH 03301

Contractor Initials k }// Date /0 —2{ ~/2—



EXHIBIT C
Authorize waiver of the insurance provision 14.1.1-14 .3.

Contractor will carry appropriate levels of automobile insurance during the term of this contract.

Contractor Initials 2///{ Date /0 —?é ~{Z-



EDUCATION EXPERIENCE

RTI COORDINATOR
Y ork Schools, York Maine
-Train staff to use Pearson Inform student data tool
-Facilitate grade level PLC’s
-Analyze district wide data
-Develop protocols for RTI all levels
-Facilitate RTI leadership teams

PERFORMANCE PLUS TRAINER and COORDINATOR
New Hampshire Department of Education, Concord, NH
-Train educators in P+ tools
-Coordinate P+ training team
-Develop Training materials
-Manage training schedule for training team

ADOLESCENT LITERACY SPECIALIST
Kittery Schools, Kittery, ME
-Train staff in methods to integrate literacy instruction into content areas
-Train staff to access and interpret student data
-Conduct school-wide assessment of reading and writing skills
-Provide 1-1 and small group instruction to High School students
-Run literacy skills workshops for Middle and High School students

ENTREPENEUR .

Homeschool Ed-Venture, Kittery, ME
- Researched market and networked to build clientele
-Developed and distributed marketing materials
-Designed and taught yearlong curriculum for High School students
-Designed and taught short courses on research, nonfiction and creative
writing to students ages 11-17

PRIVATE COSULTANT

Exeter Speech Language and Education Associates, Exeter, NH
-Conducted formal and informal literacy assessments for students, ages 8-17
-Provided diagnostic instruction in reading and writing skills
-Provided instruction in reasoning and meta-cognition

SPECIAL EDUCATION TEACHER
- Designed and implement curriculum for special needs students.
- Facilitated team meetings for Individual Education Plans.
- Performed educational assessments.
- Supervised assistants.

Mast Way School, Lee, NH

Barrington Elementary School, Barrington, NH



Mary McDowell Center for Learning, Brooklyn, NY
REGULAR EDUCATION TEACHER
Compton Unified School District, Compton, CA

- Taunght bilingual third grade in East Los Angeles.

SOCIAL WORK EXPERIENCE

SOCIAL WORKER
Big Sisters, New York, NY

- Provided individual and group therapy in school setting for

children ages 7-12 years.

The Legal Aid Society, Brooklyn, NY

- Provided case management and therapeutic services for adolescents and children
involved in delinquency and neglect cases.

SPECTIALIZED TRAINING

Fountas and Pinnell Benchmark System
Pearson Inform student-data system
Performance Plus student-data system
Precision Teaching Training
Lindamood Bel} Training, Exeter, NH

Orton Gillingham Training, Mary McDowell Center For Learning, NY

HONORS

Teach For America, Los Angeles, CA.

EDUCATION
CAS Education Leadership, University of Maine Portland, Maine
MS. Ed., Bank Street College. New York, NY. Special Ed. Concentration
MSW., Columbia Uaiversity, New York, NY

Teaching Credential, California State University, Dominguez Hills;
Licensed to teach in the states of NH and ME

BA., Colgate University, Hamilton, NY. English Major, Peace Studies Minor



