State of New Hampshire — 2Edh,

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street — Room 120
Concord. New Hampshire 03301

LINDA M, HQDGDON JOSEPH B. BOUCHARD
Co:nnusswncr Assistanl Commissioner
(603) 271-3201 {603) 271-3204

December 7, 2012

His Excellency, Governor John H. Lynch
and the Honorable Councll

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a second
amendment to the State's Contract with Infor (US], Inc. [VC# 169176) St. Paul Minnesota,
formerly known as Lawson Software Americas, Inc, to extend the provision of services by one
month, from an end date of March 31, 2013 to April 30, 2013 with a corresponding increase in
the contract price limitation by $220,640 from $4,137.182 to $4,357,822, to ensure the integrity
of the implementation of the NH FIRST Phase 2 project by providing sufficient resources to
complete software system testing, user training., and technical support as part of overall
fransition management and warranty support.  Effective upon Governor and Councll
approval through April 30, 2013. 100% Capital (General) Funds.

Funding is available in the following account:

01-14-14-142030-09420000, ERP PH Il HR SFY13
034-500099 Major IT Systems $220,640
EXPLANATION

The current contract is a fixed price/fixed timeline contract. At this point, the State
needs fo amend the contract to complete software-system testing activities and to augment
the training team needed to deliver training to all state agencies, the Division of personnel
and the Division of Accounting payroll controllers.

The challenges encountered in the establishment of this new infrastructure and
software environment combined with the upgrades to the ERP soffware which have been
delivered since it was first acqguired in 2005, have prevented cerfain NH FIRST Phase 2
activities from being completed in time to preserve the original plan to launch the Phase 2
functions by January 1, 2013.

In July, 2011, the State established capital appropriation in support of the NH FIRST
Phase 2 project to complete the implementation of the Lawson Enterprise Resource Planning
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system {ERP]. Phase 2 includes personnel administration, human resources and recruiting
functions, employee benefits, employee time and leave reporting, and payroll.

After a competitive bidding process, the State selected and was approved to
engage directly with Lawson {which has since been acquired by/renamed Infor) to acquire
implementation services for Phase 2. This item was approved by Governor and Council on
August 10, 2011, item #11C, and amended September 192, 2012, item #38D, for additional
implementation services. Subseqguent to the contract's approval, the State and Infor
developed an aggressive plan to implement ali of the Phase 2 functions within 18 months.
The NH FIRST Phase 2 project was launched in September, 2011.

Since that time, the NH FIRST Phase 2 project has successfully designed the processes
fo be used statewide by over 60 agencies including functions to be used by all State
employees. These functions are designed to ensure compliance and standardization. The
system is also designed to eliminate the reliance on paperwork and to enable the
efficiencies mandated in the State budget for the current biennium.

In parallel with the NH FIRST Phase 2 project, the State has also pursued a replacement
strategy for critical information technology infrastructure. This is the same infrastructure on
which the State's ERP system operates. The final design of this infrastructure involves the
acquisition and configuration of new hardware and new software environment designed to
provide the State with a more efficient use of equipment, operating capacity, and storage
capacity for critical data.

Based on the foregoing, | am respectfully recommending approval of the amendment
to the contract with Infor (US), Inc.

spectfully subnitted,

Aot






STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Acting Commissioner

December 12, 2012

Linda M. Hodgdon, Commissioner
State of New Hampshire

Department of Administrative Services
25 Capitol Street

Concord, NH 03301

Dear Commissioner Hodgdon:

This letter represents formal notification that the Department of Information Technology (DolIT)
has approved your agency’s request to enter into a contract amendment with Lawson Software, Inc. of St.
Paul, MN as described below and referenced as Dol T No. 2012-137B.

This is a request to amend a contract with Lawson Software to provide
sufficient time and resources to complete software system testing, user training,
and technical support as part of overall transition management and warranty
support. The amount of the contract shall increase by $220,640.00. The
amendment shall become effective upon Governor and Council Approval and
expire on April 30, 2013.

A copy of this letter should accompany the Department of Administrative Services’ submission to

the Governor and Executive Council for approval.
Sipz%:l/t

Peter C. Hastings
PCH/1tm
Contract #2012-137B

ce: Leslie Mason, DolT
Charles Russell, DAS






SECOND AMENDMENT
TO
Lawson ERP Implementation Consulting Services Contract

[t is hereby agreed that the Lawson ERP Implementation Consulting Serviees Contract approved by
Governor & Executive Council on August 10, 2011, which was subsequently amended by approval of
Governor & Executive Council on Seprember 19, 2012, and herein reterred to as the “Agreement”
between Infor (US), Inc. as “Contractor” and the Department of Administrative Services as “State” is
amcnded as follows:

Background

The State and the Contractor entered into an agreement for implementation consulting services on
August 10, 2011, this agreement was subsequently amended on September 19, 2012; the Agreement is set
to expire March 31, 2013,

Amendment

WHEREAS, pursuant to Section |8 of the Agreement, the Agreement may be amended by
an instrument in writing executed by both parties;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this
Amendiment and the underlying Agreement, the parties do mutually agree as follows:

1. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following:
1.7 Completion Date: April 30, 2013
2. Delete in its entirety Forin Number P-37, item 1.8 Price Limitation and substitute the following:
1.8 Price Limitation: $4,357,822.00
3. Amend Exhibit A, Section 1.1 to inctude the following at the end thereof:
u. Exhibit T Consulting Services
4. Amend Exhibit A, Section 5 to include the following at the end thereof:

5.9 The Contractor shall provide the consulting services required under Exhibit T hereto, at
the prices set forth therein.

5. Amend Exhibit B, Section 1.1 to include the following at the end thereof:

The price and payment terms of this Exhibit B do not apply to Exhibits Q, R, S and T or any
Exhibit added to the Agreement after the date ot this Amendment. The terins of Exhibits Q,
R, S, T and any subsequent Exhibit will govern the price and payment terins for the Services
set forth on those Exhibits.

6. Anend the Agreement by appending the attached Exhibit T, Change Order No.: 00031942.0

7. All other provisions of the Agreement, approved by Governor and Council on August 10, 2011 and
amended September 19, 2012, shall remain in full force and effect.

Page | of 2






Infor (US), Ync.

Patricia Elias

(Print Name)

Title: Asscciate Genaral Coimsel

Date: December 6, 2012

NOTARY PUBLIC/JUSTICE OF THE PEACE

Onthe © day of December , 2012 ,

Thare appeared before me, the state and county
foresaid a person who satisfactorly identified

KEnsaEl as
herself

Patricia Elias

she
And acknowledge that & cxecuted this
document indicated above.

In witness thereof, I hereunto set my hand and
official seal.

yd
@)
ate)
A ELIZABETH A. HAMMETT
g;:,;gg NOTARY FUBLIC - MiNNESOTA
p A5 My Commission Expises Jan. 31, 2016

STATE OF NEVW HAMPSHIRE

o il o) bt o

Linda M. Hodgdon
(Print Name)

Title: Conmissivner
Department of Administrative Services

Date: ab ‘12\6
OFFICE OF THE ATTQRNEY GENERAL
By @ML/#

-

Qo: ettty W idnt

(Print Néme)

Title: A«MM” 74’%% Gomerad

Date: _ /2 — 12 -2~

The foregoing contract was approved by the
Governor and Council of New Hampshire on

Signed:

{Print Name)
Title:







Exhibit T

Change Order Form

Change Order Form

This Services Changa Order Form ("Change Order’) modifies the Statemenl! of Work {(*SOW") Identified balow thal
was anlered inlo between Infor (US), Inc. (formexly Lawson Software, Inc.} (‘Infor’) and the cuslomer identified
below (the “Customar"} {collactively "the Partias™), Capltalized 1arms not olherw|es dafinad In this Changa Crder hava
the same respeclive meanings as contained in tha SOW. Tha rates lisled bekow are only applicable for the Services
provided In connection wilh this Change Order. This Changs Crder is effective as of the Latest dale signad below
afler ail Parties have signed (“Effective Data®).

Profect Management Use

Eustomar Nama: Staté of New Hampshire
SOW / Projec! Name ;
Requeslor Name: Sid Russell
Request Initialeg Date: 1171372012 Requesl Response Dale: 11/20/2012
| Change OrderNo.. | 00031542.0 /0-1211-166762
Customer Change Royuest
Ghange Reguest Description:
Reason for ehange + To axtend lhe fixad lerm/fixed price contract for implementation services (ERP Conauling
senvices) by hwo biweekly payroll cycles due to delays encountered in completing Full Scala

Testing.

» A one month extension of full implementstion consulting services on-sile and offsite is
raqueslad to compléta an addilional cycle of testing, provide additional end user raining support,
and help resclve any pastimplemantatin Iscues

» Tha State has requested eddillonal senlor syslams censultants to augment the esourcas at
the Department of Informeation Tachnclogy to support daploymenl of NHFIRST Phasa !

Altemative solution(g) | Mana identifiad

Scope of Agreed Sorvicos to be Provided

co f jees;
Scope ol Wark Agreed:

The Slate of New Hampshire has decidad to exlend the Fixed price/fixed timeline contract by ene month {changing the go-
hve date from December 14, 2012 lo Jenvary 41, 2013).

As a result of this decision, sdditionel Application Consulting, Proja¢t Manegament end Systems Consulling services are
needad to suppoert the NHFIRST phase [l implementation.

The eystems conaulling sarvices are needed to augman! Stale of New Hampshire Departmant of Infermetion Technology
personne] by providing Lawacn sysiems axpertise, Windows envirenment expertise, knowledge Uransfar, transitian
managemant and overall Lewson epglications and environmaht aupport.

Payment for servicas will be managed via the following mileslones:

+ The application consulting and project management garviges of $132.640.60 will be added 1o the
existing Fixed Fee/fixed timeline project Milestone Payment #24 (HR & PR Implementation of HR,
Parsonnel, and Payroll with Integrated Time & Expenss). The revised payment amount for Mllestone
#2415 $318,540.00.

o $18,890 of the $31B.540.00 is considered holdback and wlill ke Invoiced via Milestone #25
(HR & Payrali Warranty Complete).

« The remaining $300,850.00 will be invoicad whan Milestone #24 is deemed complete by State of New
Hampshire and Infor Project Management.

s Syslems Consulling services will be Invoiced via a new 4 milestones as follows:

Charga Ordar Form - English Copyrighl © Infor Page 10l3
Lasl Upcale March 31, 2011
Agreemsnl No: 00031642.0 /0-1211-168762







HETV) Milestone Name Payment Amount Due Date

33 Systemns consulting and transition management | $22,000 December 31, 2012
34 Systems consulting and transition menagement | $22,000 January 31, 2013
35 Systems consulling and transition managemant | $22,000 February 28, 2013 :

38 Systems consulting and {ransition management | §22,000 March 31, 2013

Thesa milesiones will be in addilion to original milestone payment siruclure of the ERP Implementation
Consuling Servicas Contract, Siatus reports will be provided as milestone deliverabls.

Nols: Additional funding may need to be consldered If the January 11, 2013 implementation dale is not achisved.

Description of Deliverables:

No new daliverables Identified. Any deliverables wou'd be mulually agreed upon,
Dapendencies gnd Praragulsites:

Haone.
Rescunces:

Appilcation Consulling/Project Management services:
« Up to 160 additional hours of project managemenl
+ Up to 480 additional hours of application consuitng

Systams Consulling services:
» Up to 320 hours of services to suppert State of New Hampshire Dept. of informetion technology persennel for the periad

of: Decamber 3, 2012 thry February 28, 2013

Change Impact

Revigw Pricrity:  Required ta mest Projact objeclives, cannot continde Project without decision

Impact lo Project bmeline: Yes Increase in Estimated Project Budpet: Yae

Estmaled incresse/decrease to the Project Schedule duration in - | Estimaled Projsct Budget change: 220,640,600

i number of work days; 20 (excluding expenses)

i

| New estimated Project completion dats. 3/15/2013

Total value of Change Orders (% cf Estimaled Project
Budgsl): €

Likely Project risks from this Change Crder:
If nat approved; ihe quaiity/stability of ke salution daployed for the Slate of New Hampshire may be compromised.

Change Omer Form - English Copyright @ Infor Page 2of 3
Lasl Update March 31, 2011 B
Apreement No: 00031942.0 /0-1211-166762






Services, Rates and Payment. For up lo § menths after Lhe Effectiva Dale of this SOF, Infor agrees o provide the
Services described in this COF on a fixed fee basis at tha Fixed Price listed below. Afler such peried, and outside the
scope of the agreed Fixed Price, all Services will be on e ims and materials bas!s at Infor's standard [is price. Al
Services fees ara exclusive of applicable VAT or other texas. Customer shel pay Infor the Fixed Price, st forth
herein, plus epplicable VAT or other taxes, wilhin Net 30 days after the dste of invoice. Customer acknovdedges and
agrsas thal any delays or changes caused by Customer or Cusiomar's olher contraclors ar suppliers may causs an

increasé in the amount of any Fixed Price,

Infar Rele Role Descnpticn Flxed Price
Fixed Fee Fixed fea / Application 132.640.00
Consuiting/Projact
Management
Fixed Fea Fixed fas /Systems £8.000.00
Consulting
UsD 220,640.00

Unless slated otherwise in this COF, all Service fee estimates excluds ail expenses and trave! time. For Infor training, the
Customnar is required to pay ils own ravel and {lving expenses whan atlending {raining remolely, or to provide suitable
training facilitios for on-site training. Where Lhis COF namas spatific Infor resources, Infor reserves Lha right io reassign
personnel f resssignment does not materislly impads Iha parformance or schadule of Services.

{Aunonzed Signatura) o

Linda M, Hodgdon
(Printed Name)

Commissjocnar - Dapartmenl_of Administrative Services
(Teig)

Kelwm the Chonge Ordsr 1o The Cusiomer:
O as Pafin an e-mall, address
[ Per may, sdaress-

[0 Not required

Changa Order Focm - English
Last Updale Merch 31, 2011
Agreamoni No: 00031942.8 /0-1211-166762

Copyright © Infor

For State of New Hapipshire Fo! aw Hampshire For Stats of New Hampshire
Chands, T YA A S 7 N
1Authorizad Signsture) (Au:hmwalum} (Authorized Signalura)
Charles Rusself Mark Fairbank Rudolpk Ogden
{Prrled Name) {Prnted Name) (Prinled Nama)
Financial Data Manager Program Manager Conlract Manager
(Tia) (THie) (Tilre)
|22 |4ovo- VW 3,
Y (Date) {Bato] 7 v
!
.‘/,!f 1 -7
For State of New Hampshire For Infor (US), inc. < g7
A e A Qe a, Lo ISt Sl

jAdthonzed Signatyre}

Patricia Elias
(Prinied Name) A cgnciate General Tounseal

{Tulla)

‘T\DM\AL\D&L Slo. S0 1)

Calof

Paged ol 3







State of New Hampshire
Department of Administrative Services
IIR/Payroll Implementation Consufting Services
Contract 2012-008
IExhibit N Certificate of Votc

{Corporation With No Seal)

1, Brad Steiner, Secretary of Inlor {US), Inc., a Delaware corporation, do hereby certify that;

(1) Tam the duly elected and acting Secretary of Infor (US), lnc., a Delaware corpovation (the "Corporation");

{2) By resolution authorized by the Board of Directots, which was effective prior to August 1, 2011, Patricia

Elias, Associate General Counsel of the Corporation is authorized to bind the Corporation by Tegal contract
for the following,; ’

That this Corporation enter into a contract with the State of New Hampshive, acting by and through the
Department of Administrative Services, providing for the performance by the Corporation of certain
huplementation Consulting Services, and that Patricia Elias, Associate General Counsel be and hereby is
authorized and directed for and on behalf of this Corporation to enter into the said contract with the State
and to take any and all such actions and to execute, seal, acknowledge and deliver for and on behalf of this
Corporation any and all documents, agreements and other instruments (and any amendments, revisions or
modifications thereto) as she may deem necessary, desirable or appropriate to accomplish the same;

That the signature of Patricia Elias, the Associate General Counsel of this Corporation affixed to any
instrument or document described in or contemplated by these resolutious shall be conclusive evidence of
the authority of said officer to bind this Corporation thereby;

H
IN WETNESS WHEREOF, [ have hereunto set my hand as Secretary of the Corporation this [’4 day
of December, 2012,

Bad M~

Secrefary

(No Corporate Seal)
STATE OF  MASSACHLLETTS
COUNTY OF _MIDDLESEX

On this the Q’G"day of December, 2012, belore me, Brad Steiner, the undersigned Secretary, personally
appeared and acknowledged himself to be the Secretary of [nfor (US), Inc., a Delaware corporation, and
that he, as such Secrefary being aulhorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing the name of the corporation by himsetf as the Secretary.

1 nito set my hand and official seal,

};ﬂlbiiclduéﬁee—eﬁhe.ﬂzacf_, e
D DOUGLAS WOLFSaT
My Commission Expires: i 2. /z,g/{ > ! NolmyPugz.]EFSON )
COUMONWEALTH OF LASOAGHUCET TG
My Commiasion Expliag
anmbm 26,2013
Tnilial ALl Pages: B State of NH Exhibit N doc

Contracter Initals Page 1 of |






State of Neto Hampshive
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Infor (US), Inc., a(n) Delaware corporation, is authorized to transact business
in New Hampshire and qualified on April 19, 2012, I further certify that all fees required

by the Secretary of State's office have been received.

In TESTIMONY WHEREOQOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 7" day of December, A.D. 2012

g ikl

William M. Gardner
Secretary of State







Filed

Date Filed: 09/04/2012
Business [D: 669006
William M. Gardner
Secretary of State

State of Nefo Hampshire

Filing fee: $35.00 Form 42
Use black print or type. RSA 293-A:15.04
Leave 1" margins both sides.

APPLICATION.FOR AMENDED CERTIFICATE OF AUTHORITY
FOR PROFIT FOREIGN CORFORATION

PURSUANT TO THE PROVISIONS of the New Hampshire: Business Corporation Act; the.undersigned
corporation hereby applies for an amended certificate of authority to trarisact busiriess in New Hampshire
and for that purpose submits the following statement:

FIRST: The name of thé corporation is: -Lawson Software, Inc.

SECOND: The name the corporation.is currently using in the state of New Hampshire is;

Lawsor Software, Inc.

‘THIRD: The stale or country of incorporation is: Delaware

FOURTH: The date the corporation was authorized 10 transact business in the stale of New Hampshire
is: April 9, 2012 .

FIFTH: This application is filed for the. following reason (complete all applicable iteiris);

a. The corporation-has changed Its cotporaté name to: Infor (US}; Ine.

b. The name the corpgration will hereafter use in the state of New Hampshire js changed to:

Infor (US), Inc, (Note 1).

¢. The corporation has changed its period of duration to:

d. The corporation has thanged ke state or country of its incorporation to

Lawsen Software, Inc. {Note 2)
{Corporate Name) '
8 T T e T o)

(Sigriature}

Mark Henry
(Prnt cr type name) !
Treasurer {Note 3)
(Thie)

Date signed: _8/27/2012

4 T
State of New Hampshire b
Farm 42 - Application for Amended Cerlificate of Authority 2 Page(s)

DISCLAIMER: All documeni available for
public inspéction in either tan ,
Congord NH 03301-4988. P, .

' T1224925020

- - Form 42 (72012}

HNEHO17 - 07277101 2 Wolicts Kluwer Onlne-

——— ————— e —







Delaware ...

The First State

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF
DELAWARE DO HEREBY CERTIFY THAT THE SAID "LAWSON HOLDINGS, INC."
FILED A CERTIFICATE OF OWNERSHIP, CHANGING ITS NAME TO "LAWSON
SOFTWARE, INC.", ON THE TWENTY-FOURTH DAY OF APRIL, A.D. 2006,
e . AT 4:15.0°CLOCK.B.M. ~ . .« m e e e -

AND I DO HEREBY FURTHER CERTIFY THAT THE EFFECTIVE DATE OF
THE AFORESAID CERTIFICATE OF OWNERSHIP IS THE TWENTY-FOURTH DAY
OF APRIL, A.D. 2006, AT 11:59 O'CLOCK P.M.

AND I DO HEREBY FURTHER CERTIFY THE SAID "LAWSON SOFTWARE,

. INC." FILED A RESTATED CERTIFICATE, CHANGING ITS NAME TO "INFOR
(US), INC.", ON THE TWENTY-FIRST DAY OF JUNE, A.D: 2012, AT 2:14
O'CLOCK P.M.

AND I DO HEREBY FURTHER CERTIFY THAT THE EFFECTIVE DATE OF

THE AFORESAID RESTATED CERTIFICATE IS THE FIRST DAY OF JULY,
A.D. 2012.

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "INFOR (US),

INC."; IS THE LAST KNOWN TITLE OF RECORD OF THE AFORESAID

Ty T 1

CORPORATION.

S e o A—— e = - m——— . o =

NN S

|effrey W. Bullock, Secretary of State
AUTHENTICATION: 9769500

DATE: 08-09-12

3978744 8321

120907829

You may verify this certificate online
at corp.delaware.gov/authver.shiml
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ACORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the certificate halder is an ADDITIONAL INSURED, the policy({ies) must be endorsed. |f SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does nol confer rights to the
certificate holder in lieu of such endorsement(s),

PRODUCER EEMACT Leona Sper

Comimzrcial Lines - (404) 923-3730 5{}8“,4“0' gy 204-923-3638 (F:fé Noy 877-362-9069
Wells Fasga Insurance Services USA Inc Eotes  lzona speir@wellsfargo com

3475 Piedmonl Road NE, Suite 800 INSURER(S) AFFORDING COVERAGE NAIC ¥
Allania, GA 30205-2886 INSURER A Federal Insurance Company 20281
INSURED INSURER B Chublb tndemnily Insurance Co 12777
Infor Enterprise Applicalions L and ils Subsidianes INSURER © Lloyd's of London

13560 Worms Road INSURER D

Sunte 4100 INSURER E

Alpharelta GA 32004 INSURER F

COVERAGES CERTIFICATE NUMBER: 5222339 REVISION NUMBER: See below

IS TO CERTIFY Thal Ik POLICIES OF INSURANCE LISIED BeLOW HAVE BEEMN ISSUEDR TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
Tely RDOWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION CF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
AY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCRIED BY |HE POLICIES DESGCRIBED HEREIN 1S SUBJECT TC ALL THE TERKS

(,
EXCL

UEICING ARD CONDITIONS GF SUGH POLICIES LIMITS SHOWN LAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR ~ ADDL SUBR BOLICY EEF  POLICY LXP i

118 TYPL OF INSURANCE INSR. WVD POLICY NUMBER {MRDDIYYYY) (MMIDDIYYYY) LIMITS
. GENERAL LIABILITY . ) CAC] OCCLRRENCE i 1 0t
AT ' 36651844 11302 1130113 DS EethRRenee " )
N AMAGE TO 1 ~

Km0t el GENGIPAL LIABILITS =5 wr | o 1020 020

L ‘ S

X heneter e PERSONAL o ADV MJUTY &

A Platber et DENERAL 4GGREGATE &

D ATl fE LI AR 1S 2 OROGJCTS - COMP 02 aG5 5

o
<L LT Lo &
- n . ; NGLE LIRS

A ALTOMODILE LIABILITY 73543744 113062012 1130/2013 3

- =Y 5P g g

BODILY Y (Per anr wmall 5

. SHOPERTY DARIAGE
* - Hired Car Physical Pt et ¥ 3
Damage-ACY s
A ¥ UMBREELALIAR 79539130 19 302012 11430/2013

EXGESS LIAB

or
Bt e TNy "
WORKLHS COMPENSATION o N o
3 AKD EMPLOYVERS' LIABILITY . F1718041 (All Stales) 113062012 1113042013 ‘
EN S PARTET ST T 0971726758 (Hawai & ldaho) 11202012 11/30/2013
ey IRHES
C WI101F5100801 14/20/2012  11:30/2013
; Rengwal of
Teennology 250
DESCRIFTION OF OPERATIONS ! LOCATIONS | VEHICLES iAllach ACORD 101, Addilional Remarks Schetule, f more space 1s required)
Named Insured Lawson Soflware, Ino
Certificale holder 13 included as an additicnal insured in accordance wilh Lhe terms and condilions of the general ability policy.
CERTIFICATE HOLDER CANCELLATION
Slals of Naw )-'{em;_')shire SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
o - THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Altn Rudolph Qgcten ACCORDANCE WITH THE POLICY PROVISIONS.
Slate Howse Anrax Roam 102
25 Capntol Slreet AUTHORIZED REFRESENTATIVE )
Concerd NH 03301 Cra £
7
Trier ACDRD ngie snd 0go ar: Ggsleed marks of ACORD © 1988-2010 ACORD CORPORATION. Alirights reserved.

ACORD 25 (2010/05)







State of New Hampshifé« 745 ws

DEPARTMENT OF ADMINISTRATIVE SERVICES

Y,

OFFICE OF THE COMMISSIONER SEP 1
15 Capitol Street — Room 120 : 2!]12
Concord, New Hampshire 03301 -
LINDA M. H(JDGDON JOSEPH B. BOUCHARD
Commissioner Assistant Commissioner
(603) 271-3201 (6037 271.3204

September 10 2012

His Excellency. Governor John H. Lynch
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to amend a contract with Lawson
Software Americas, Inc., [VC#175600) St Paul, Minnesota, by increasing the contract amount Dy
$260,182, from $3,877.000 to $4.137,182 for the provision of additional consulting services. including
services 1o help design. configure and implement the inventory control module of the Siate's ERP
financial accounfing system, first in the Department's Surpius Distribution Section, and evenifually to
other State Agencies requiring the funclionality, and fo provide specific services related to data
mapping between the State's ERP and missian critical data warehouses ai cerfain agencies. The
ofginai contract was approved by Governor and Executive Council 08/10/2011, item# 11C. All other
ferms and conditicns remain unchanged, effective uvpon Governor and Executive Council approval,
?0.3% federal funds, ?.7% general funds.

Funds are available in the following accounts: SFY 2013
Dept of Admlnlsfra‘nve Services
O1-14-14-141510-81850000 Bur Plon’r/Prop Management, Siate Administrative Expense
046-500638 Consuliants $220,250.00 [100% Federal Funds)

01-14-14-142030-03200000 Financial Data Management, ERP
034-500099 Major IT Systems $3.348.00 (100% General/Capital Funds)

Dept of Health & Human Services
05-25-25-253010-56850000 Office of Administration, Management Suppart

103-502664 Controcts Op Sves $36.584.00 (60% General Funds 40% Federal Funds)
TOTAL $260,182.00
EXPLANATION
On August 10, 20011 (tem #11C) Governor and Executive Council authorized the Department
ol Administrative Services 1o enter intc a confract with Lawson Sottware Americas, Inc. for

implemeniation services required to implement Enterpiise Resource Planning {"ERP™) Phase Il modules
mciuding but not limited to Human Resources, Payroll, Strategic Sourcing and Asse\ Management,

FAX A02-Z7i-6600 TOD Aveess Ruedas N 1-800-7

35-2064






His Excellency, Govermor John H, Lynch
and the Honorable Councll

September 10, 2012

Page 2 of 2

Through this contract, Lawson has provided essential consulting services which will allow the State to
more fully utilize its ERP system.

This amendment serves to augment the contract with specified consultant services in order to
meet the above stated aims. More specifically this amendment details consultant services which: 1)
develop and implement inventory control procedures in the Department’s Surplus Distibutian Section
and for use Dy any ofher State Agency requirng inventory accounting and confrol functionality
infegrated with the State's financial accounting system; 2) provide an associated mapping dacument
for data element specifications and mapping of NHFIRST in scoepe date elements to Heallth and
Human Services and Dept of Information Technology electronic data warehouse (EDW) elements; and
3) ensure synchronicity between the dual methods of requesting leave in NHFIRST.

These services are necessary componenits to more fully utilizing the State's ERP system, and 1o
taking advantage of the asscciated efficiencies.  Based on the foregoing, | am respectfully
recommending approval of the contract amendment with Lawson Software Americas. inc.

Respectiully submitted,

Wl <ol Dn—

Linda M. Hodgdon
Commissioner






FIRST AMENDMENT
TO
Lawson ERP Implementation Consulting Services Contract

It 1s herehy agreed that the Lawson ERP Implementation Consulting Services Contract approved by
Governor & Execunve Counctl on August 180, 2011, and hercin referred Lo as the “Aorcement” between
infor {US), Inc. (formerly Lawson Software, Inc. as successor i mterest Lo Lawson Soltware Americas,
Inc.) as “Contracter™ and the Department of Administrative Services as “State™ is amended as foliows:

Background

The State and the Contractor entered into an agreement for implementation consulting services on
August 10, 2011 the Agreement is set to expire March 31. 2013,

Amendment

WHEREAS, pursuant to Section 18 of the Agreement, the Agreement may be amended by
an instrument in writing executed by both parties;

NOW. THEREFORE, for and in consideration of the mutual promises set torth in this
Amendment and the underlying Agreement, the parties do mutually agree as follows:

i. Delete in its entirety Form Number P-37, item 1.8 Price Limitation and substitute the following:
1.8 Price Limitation: $4.137,152.00

2. Amend Exhibit A, Section 1.1 t¢ include the following at the end thercof:

t. Exhibit Q — Functional Consuiting Services for Department of Administrative Services
Surpius Distribution Section with an Effective Date of May 31, 2012 (COF# 00026097.0).

5. Exhibit R - Consulting services and associated mapping document for data element
specifications/mapping of NHFIRST in scope data elements Health and Human Services and
Dept of Information Technology electronic data warehouse (EDW) elements (SOF
000300440

t. Exlubit § - Consulung services to assist in the implementation ol the Lawson Inventory

Control module (SOF#00030186.03

3 Amend Exhibit A. Section 5 toinclude the following at the end thereof:

5.6 The Contracior shall provide functional consulting services [or the Department of
Admimstrative Services Sumplus Distribution Section as required under Exhibit Q hereto, at
the prices set forth therein.

5 7 The Conwactor shall provide consulting services and associated mapping document for
data element specifications'mapping of NHFIRST 1n scope data elements Health and Human
Services and Dept of Information Technology electronic data warehouse (EDWY elenients as
required under Exhibit R hereto, at the prices set {orth therein.

Page I of 2 .
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5.8 The Contractor shall provide consulting services to assist in the implementation of the
Lawson Inventary Controi module as required under Exhibit S hereto, at the prices set forth
therein,

Amend Exhibit B, Section 1.1 to include the following at the end thereof:

The price and payment terms of this Exhibit B do not apply fo Exbibits Q. R, and S, or any
Exhibit added to the Agreement afier the date of this Amendment. The terms of Exhibits Q.
R, S, and any subsecquent Exhibit will govern the price and payment terms for the Services
set forth on tose Exhibis.

All other provisions of the Agreement. approved by Governor and Council on Aagust 10, 2011, shall
remain in full force and eftect.

Amend the contract by appending the attached Exhibits, Q. R, and S.

A

EN
] . e
C ontracior ]mnals:j-’;_‘ég‘_é',

Talc” ‘[{’ 1’{[//:.-‘ .
r
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Catileie Tede

(Print Name)

Title: AS_E(Q;Q‘{‘E. GEHQ t Qf COLLASE (
z‘/’

Dater -~ -
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¥

NOTARY PUBLICAUSTICE OF THE PEACE

th :
Onthe [ ~day al - 801&,
There appeared before me, the state and county
foresaid a person who satisfactorily identified
himselt as

Ticuua, Slias

And acknowledge that he executed this
document indicaled abave.

In winess thereof, | hereunto set my hand and
official seal.

(Naﬁar}f Public/lustice of the Peace)

My commission expires:

3
{Date)

PP S .

ELIZABETH A. HAMMETT
NOTARY PUBLIC - MINNESOTA
My Comrmussion Expires Jan. 31, 2016

"t

L) P

STATE OF NEW HANMPSHIRE

B'\&M M%ﬁﬁ/

l.inda M. Hodedon
{Print Name)

Title: Commissioner
Department of Administrative Services

Qftx{1—
OFFICEQF THE ATTORNRY GENERAL
By }_/_JW

Title: Asic aﬂ
Date: 4"’ (=7

Date:

The foregoing contract was approved by the
Governor and Ceuncil of New Hampshire on

SEP 19 2012

T~

Signed: ; §ﬁ! t ; Z QQ. A

Title:
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His Excellency, Governor John H. Lynch
and the Honorable Council

State House

Concord, New Hampshire 03301

the ERP platform. Furthermore, the GHRS system has become obsolete and virtually unsustainable

because the State has customized it 1o the paint that the system provider can no longer support it in a
cost effective manner,

Relative to the need for the RFP, the technical services needed to design and build the ERP
Human Resource and Payroll system represent an investment in technical expertise not presently held
by Stafe resources. |n order to accurately cenfigure the software and take fullest advantage of the
technology, the Stote needs the assistance of experts who specialize in the fechnology.

The Department expects the immediate beneiits 1o be redlized by this implementation to
include the costs avoided by decommissioning the GHRS system and the need to maintain separate
hardware o run it as well as by terminating the contract for suppart with the system provider, Benefits in
the year following the planned January 2013 implementation include the costs avoided by
discontinuing the contract for third-party employee and retfiree nealth benefits enroliment and

administration, as the State will implement health benefits ernroliment utilizing the then newly
implemented ERP.

Lastly, current biennium savings and long term benefits include efficiencies gained by the

reduced demand for resources in processing payroll, employee time cards, paid leave administration
and other data processing funciions.

Based on the foregoing, [ am respectifully recommending approval of the contract with Lawson.

Respectfully submitted,

Mo !3 for——
Linda M. Hodgdon
Commissioner



His Excellency, Governor John H. Lynch
and the Honorable Council

State House

Concord, New Hampshire 03301

EXPLANATION

The current state budget requires the Depariment to analyze, plan and execute a program of
consolidation that would enable the State to achieve efficiencies through consolidation of
administrative functions and process streamlining. More specifically, HB2 directs the Department to
dsvelop and execute a plan to achieve savings of $3,100,000 over the next biennium by-consolidating
and reducing the resourcés necessary- for. ogencies to process back-office financial fransactions,
process payroll, and edminister and deliver human resource functions.

While some near-term efficiency will be achieved by streamlining the processes in place today,
the overall efficiency standards passed in HBZ2 cannot be attained without the impiementation of an

ERP sysitem supporting modules related Human Resources, Payroll, Strategic Sourcing and Asset
Management,

In terms of background, the Lawson ERP software purchased by the State of New Hampshire in
2004 comprises mulfiple systems, each confaining a discrete set of business processes for a specific
function e.g. Accounts Payable, Procurement, Accounts Receivabie, Payroll, Human
Resources/Personnel, Human Resocurces/Benefits. The ERP modules implemented to date have involved
the state budgeting, accounting and agency-based financial processing.

In short, the State presently owns more components of the ERP software than it is operating. In
order to leverage the origingl investment in the ERP, and, more importantly, 1o meet the efficiency
standards set forth in HB2, it is essential to implement the ERP Phase il modules cited above. This need is
recognized by the capital appropriations recently passed in the 2011 HB 25 Capital Budget to
implement the HR, payroll, strategic sourcing and asset management components of the ERP system.

As a result of the above appropriation, the Department issued a Request for Proposal ("RFP") for
ERP Phase Il iImplementation Consulting Services on Moy 10, 2011. Pubiic natice was provided through
the Union Leader, and the proposat was posted on the Burequ of Purchase and Property website. On
June 3, 2011, proposals were received from Lawson Software, inc., Veiocity Inc., and Globalstar LLC.
Globalstar LLC’s submission was deemed non-compliant. Therefore, of the three proposals submitted,
two were evaluated.

The scoring was pased upon the oreas of:  Financial {40%). Technical Quelifications and
Expertise(20%), Experience in performing similar projects {30%). and Quality and Conciseness of Propesal
(10%}. Based on the foregoing. the proposal submitted by Lawson received the highest ranking score
and was accepted by unanimous vote by the evaluation members. The evaluation feam consisted of
the following membpers: Edgar Carter (State Comptrolier & Director, Division of Accounting Services),
Michae!l Connor (Director, Plant & Property Management), Karen Hutchins [Director, Division of
Personnel), Charles Russell [Financial Dato Manager, Cepariment of Administrative Services, Financial
Data Management), Gregory Levesque (Assistant Payroll Manoger, Department of Administrative
Services), Bill Rogers [CIO/Commissioner Depariment of Informafion Technology), Wendy Pouliot
(Director ot Operations, Department ot Information Technology). Mark Faircank {Office of the
Commissioner), and Meslanie Carraher {Purchasing Agent, Plant & Property Management). The
evaluation scoring sheet is attached.

The Lawson Human Resource and Payroll components are highly valuable technology needed
io improve efficiency and enable the Siate to decommission GHRS, ifs present HR-payroll system. GHRS
has been in service for 20 years and requires redundant operating costs because it is not integrated on



LINDA M. HODGDON
Caommissioner
(603Y 271-3201

His Excellency, Governor John H. Lynch
and the Honorable Council

State House *
Concord, New Hampshire 03301

State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street - Room 120
Concord, New Hampshire 03301

August 3, 2017

REQUESTED ACTION

=

JOSEPH B. BOUCHARD
Assistant Commissioner
(603) 271-3204

AUG 10 201

4|

Authorize the Department of Administrative Services to enter into a contract with Lawson
Software Americas, Inc. of §t, Paul, Minnesota, Vendor Number (175600R001), for the implementation
services required to implement Enterprise Resource Planning ("ERP"] Phase Il modules including but not

imited to Human Resources, Payroll, Sirategic Sourcing and Asset Management,

The term of this

contract is for @ period effective upon Governor and Council approval through March 31, 2013 at a

cost not to exceed $3.877,000. (0% Capital General Funds, 10% Capital Highway Funds)

Funding for this contract is avaitable in the following accounts, with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and justified:

O1-14-14-140030-8693—ERP Il Highway Funds

034-50009% Maijor IT System

O1-14-14-142030-1741 - ERP Phase il

(034-500099 Mcjor IT System
01-14-14-142030-094%2 - ERP Phase Il HR
034-50009% Major IT System

Totals

Contract Total

FY 2012
$285.899

FY2012
$1.417.202

Fy2012
$1.082,403

FY2012
$2.785,504

$3.877.000

FY2013
3112288

FY2013
N/A

FYZ013
$979.208

FY2013
31,071,496
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ACORD CERTIFICATE OF LIABILITY INSURANCE 811212012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE CF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies]) must be endersed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy. certain policies may require an endarsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endersement(s).

PRODUCER gg,’f,?” Leona Speir
Commercial Lings - (4043 823-3700 :’Ai-;‘;ﬁﬂgo Ext) 204- 92_535:;5 T 7 ) mgm’_s??_-ﬁzgosg o
Yells Fargo Insurance Services LISA Inc MM \eona speir@uallslargy com o
1475 Pledriont Raad NE Surle 800 o ) INSURER(S} AFFORDING COVERAGE  _ _ _  _  MAIC#
Allanta GA 30305-2886 INSURER A Federal insurance Company 20281
INSURED INSURER B Chub) Indemmity nsurance Co _12_777 )
Lawson Software, Inc INSURERC Llayd saf Loncon
and therr Subsidiaries c/o Infor Global WSURERD N et e e
Sute 4100 13560 Morns Raad INSURER E o ) i
Alpharetta GA 30004 INSURER F . J
PCOVERAGES CERTIFICATE NUMBER: 4836811 REVISION NUMBER; See below

FHIS 1& TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOWE FOR THE POLICY PERIOD
NOICAIED NOTWITHSTANDING ANY RECUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

I CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
I ZXCLUSIONS AND CONDITION‘S OF SUCH POLICIES LIMITS SHO\NN MAY HAVE BE:N REDUCED BY PAID CLAIMS
R ADOLISUBR" L POLICYEFE T roLICY EXp : S e e -
L'?R TYPE OF INSURANCE INSR  WVD POLICY NUMBER | (MM/DDIYYYY) | (MMIDDIYYYY | LIMITS
I . GENERAL LIABILITY ‘ .
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: . i BN B S .
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L PouGy | ek e ] 5
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WORKERS COMPENSATION ‘ % WC STATLL 10TH-
B AND EMPLOYERS' LIABILITY YiN 71718041 -4l olher states CAJ0A/2D12 11730020121 L TORY LikiTs VER L Ll o
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Delaware ... .

The First State

I, JEFFREY W. BULLOCK, SECRETARY QF STATE OF - THE STATE OF
DELAWARE, DO HEREBY CERTIFY THE ATTACHED IS A TRUE AND CORRECT
COP".'L’ OF THE RESTATED CERTIFICATE OF "LAWSON SCFTWARE, INC.
CHANGING ITS NAME FROM "LAWSON SOFTWARE, INC." TO "INFOR (US},
INC.", FILED IN THIS OFFICE ON THE TWENTY-FIRST DAY OF JUNE,
A.p. 2012, AT 2:14 O'CLOCK FP.M.

A FILED COPY OF THIS CERTIFICATE HAS BEEN FORWARDED TO THE
NEW CASTLE COUNTY RECORDER OF DEEDS.

AND I DO HEREBY FURTHER CERTIFY THAT THE EFFECTIVE DATE OF
THE AFORESAID -RESTATED CERTIFICATE IS THE FIRST DAY OF JULY,

A.D. 2012.

SN ESROT

Jefitey W. Buliock, Secretary of Sstate ew
3978744 8100 AUTHEN @rmw 9660872

DATE: 06-21-12

120763320

You may verlfy this certificate cnline
at ecerp,delaware.gov/authver.shtml






Delaware .. .

The First State

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF
DELAWARE, DO HEREBY CERTIFY THE ATTACH.E;D IS A TRUE AND CORRECT
COPY OF THE CERTIFICATE OF MERGER, WHICH MERGES:

"LAWSON SOFTWARE AMERICAS, INC.", A DELAWARE CCORPORATION,

WITH AND INTO "LAWSON SOFTWARE, INC." UNDER THE NAME OF
"LAWSON SOFTWARE, INC.'", A CORPORATION ORGANIZED AND EXISTING
UNDER THE LAWS OF THE STATE OF DELAWARE, AS RECEIVED AND FILED
IN THIS OFFICE THE TWENTY-THIRD DAY OF DECEMBER, A.D. 2011, AT
3:58 O'CLOCK P_M.

AND I DC HEREBY FURTHER CERTIFY THAT THE EFFECTIVE DATE OF
THE AFORESAID CERTIFICATE OF MERGER IS THE THIRTY-FIRST DAY OF
DECEMBER, A.D. 2011, AT 12:15 O'CLOCK P.M.

A FILED COPY OF THIS CERTIFICATE HAS BEEN FORWARDED TO THE

NEW CASTLE CQUNTY RECORDER OF DEEDS.

Jeffrey W. Bullock, Secretary of State =,

3978744 B8l00M AUTHENTJCATION: 8260261

111335237 DATE: 12-28-11

You may verify this certificate online
at corp.dalaware, gov/authver.shtml






State of Nefw Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Lawson Software Americas, Inc. a(n) Delaware corporation, is authorized to
transact business in New Hampshire and qualified on March 20, 2001, I further certily

that all fees and annual reports required by the Secretary of State's office have been

received.

In TESTIMONY WHEREQF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 11" day of September, A.D. 2012

Ty Bkl -

William M. Gardner
Secretary of State







Services, Rates and Payment. For a period of 12 months from the Effective Date, Infor agrees to prowide the
Services descnbed in this SOF on a fixed fee basis at the Fixed Price listed below. Afler such period, and outside lhe
scope of the agreed Fixed Price, all Services will be on a tme and materials basis at Infor's standard list pnce, All
Services fees are exclusive of applicabie VAT or cther taxes. Customer shall pay Infor the Fixed Price. set forth
herein, plus apphcable VAT or other taxes, within 30 days affer the date of invoice. Customer acknowledges and
agrees hat any delays or changes caused by Cuslomer or Customer’'s other contractors or suppliers may cause an
increase n the amount of any Fixed Price.

!

“Infor Role . Fixed Price |
L e _— , ‘
| Fircd Fee ™ 5220,250.00
] [USD " $220,250.00

fUnless stated otherwrse in this SOF, all Service fee astimates exclude all expenses and travel ime. For Infor training, lhe
| Customer is required to pay its own travel and living expenses when attending training remotely, or i provide suitable

| raining facilites for on-site training. Where this SOF names specific Infor resources, infor reserves the right to reassign
personnel if reassignment does not materally impede the performance or schedule of Services.

| —

f
i

!
|
|
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for the State’s Federal Surplus Management department as relates to the USDA Commadity Food Program and does not

include any other State departments or functions.

+ The exsting configuration in the State's Infor Supply Chain Management apphcations will not be changed during thls
roject.

? O]rders will not be entered directly into Infor at this time, therefore the State will not need Lo icense Infor Qrder Entry.

Crders will be enlered into the USDA's WBSCM system and electronically transmitted to the State’s Infor system. If in the

future the State wanls to enable order entry int¢ Infor either cenlrally or at the individual schoal leve! Infor will provide an

esbtirmate for that additonal scope of work

« The Stlate's project sponsorship and an appropnalely staffed project tearn are in place with clear ownership and

empowerment 10 make decisions.

» The State's personnel assigned to the project will be thoroughly knowledgeable about the current business practices 1n

their respeclive areas, capable of performing their assigned project roles, available to dedicate the required time o the

projecl, and will make project related dectsions in a timely manner.

+ The State will assign a project manager to be responsible for the oversight and control of their portion of the project and

the oversight of their project tearn and will provide the pnmary project rnanagement for lhe impiementation. Infor will

provide supplemental project management.

+ The Slate will assign the appropnate resources to be responsible fer their portions of the project, inciuding developing

! and executing the change management and end user training pfans. including the develgpment and delivery of end user

training as required

» The Slate's IT resources will be avalable as required to support the required developmerit activities (interfaces, reports,

workftlows, dala conversion, etc.) and syslem administration activities. No specific, defined development deliverables have

been included in the estimate Infor has included 80 hours of on site technical consulling and 200 hours of remote

technical consulting and associaled remote project managernentin the estimate to assist with the development of the

required Interfaces between infor Inventory Contral and the USDA WBSCM site. This is for budgetary purposes only.

Further discovery and definiion of reguirernents is necessary to develop a fixed fee for these interfaces.

i+ The State will implernent standard Infor Inventory Control functionality. No custornizations are required.

« The State has documentatiorr on the “as is” and desired "to be" states of the business processes and practices to be

impacted by the implementafion available for use in the project. Such documentation is not included in the scope of this

project

S __74_1

Description of Deliverables:

Initial Project Plan — delivered by Infor, managed by Customer Project Manager
Weekly Project Status Reports

Interface requirements document

Inlerface design document

Conversion data mapping document

Process change recormmmendation docurnent

Dependencies and Prerequisites:

None
Resources:

Customer will wark with Infor Project Manager to schedule resources.

Milestone Payments:

Milestone Milestone % Amount
Initiation /Projecl Team Leaming 15.00% $30.375.50
Prototype Complele 30.00% $66,075.00
System test Complete 25.00% $55,062.00
Production Readiness 15.00% $30,375.50
! Production Support 15.00% $30,375.50
: Tota! $220.250.00
|
Sarvicas Grder Farm - English . Copynght € inior Page 2 of 3

Last Update Auaus! 3, 2012
SOF number DO030186 0







Exhibit S

Services Order Form

Services Order Forim .
This Services Order Form {SOF) describes the Senvices that have been agreed betwesn Infor (US). 'nc {farmerly
Lawson Software. Inc.)  Infor ) and the customer identified below (the Customer) {collectively the Parttes). The rates
listed below are only appiicable for the Services provided in connechion with this SOF. Unless specified otherwise,
any Services supplied inrelation lo this SOF will be governed by the terms and condltions ¢f the Agreement signed
by Customer. State of New Hampshire Dated: 8/10/2011 {Agreement). Capitalized terms not otherwise defined in
lhis SOF have the same respective meanings as contained in lhe Agreement.

Project Management Use

—

Custemer {0 : 6232
j |
SOF No . i 00030186.0 7 O-1204-1393989
Customer Contact: i Amy O'Hara
; - ]
Mar Contact 1 Jim Jensen

Customer Name: : State of New Hampshire ' h’}

Scope of Agreed Services to be Provided

Scape of Agreed Services:
The Business Censultant will:
. Identify and recommend system setup alternatives and advantages using application enabled best practices
Assist [he Stale in adding parameters to the system per the agreed upcn application design
+ Recommend business procedures to utilize the efficiency of the application and functional use of the product
i Help identify and pnoritize Slate business process changes needed and appropriate aclion plans.
" Recommend processing, reports and other areas of decision support establishment
© Recommend conversion approaches, assist in data mapping and conversion verification
' Provide productien supporl al go-live and post-live, as appropriate.
' May be utilized to manage and control the traiming during the implementation.

The Technical Consultants through the course of the implementation will:
Provide development tcols consulting
Recommend data access techniques

i Help 1dentify and priontize technology process changes needed and appropriate action plans.
A remote Technical Project Manager will oversee remote Technical Consultanl work.

The Project Lead will.
- Schedule the Project consulting and training activilies
. Provide regular stalus reporls to the State
Develop, jointly with the State Preject Manager, the mitial implementation plan
Help ensure team understanding of oljectives and methodalogy
Prowde strategy recommendations for conversions and interfaces
Assign and manage Infor consulling resources
Serve as lhe escalation contaci at Infor
Partiicipate in Project slalus meetings
Reporl on 1ssues and concerns affecting he Projecl
ldentify and help resaive 1ssues
" Identify and allocate appropriate resources
Schedule, priontize and integrale change management activities 1nto the progject plan.

Assumpfions-
+ The State already has the Lawson Inventory Control module ficensed but not implemented!

Saenices Order Form - English Copyrght @ Infor Page 1 of 3
Last Updale Augusi 3, 2012
SOF numper 00030186 0



scope of the agreed Fixed Price, all Services will be on a time and malenals basis at Infor's standard hst pnce, All
Services fees are exclusive of applicable VAT or other laxes. Customer shall pay Infor the Fixed Price, set forth
herein, plus applicable VAT or cther taxes, within 30 days afler the date ofinvoice  Cuslomer acknowledges and
agrees that any delays or changes causad by Customer ar Customer's other contractors or supplists may cause an
increase in the amount of any Fixed Price.

| Infor Role Role Description J Fixed Price |
Fixed Fee Fixed Fee Project 36,584 00
\ T o - UsD 36,584.00°

Unless stated otherwisz in (his SOF all Service fees include all expenses and travel time. For Infor training, the Customer

15 required to pay ils own travel and fiving expenses when attending training remotely, or to provide suttable training
facilites for on-site training. Where this SOF names specific Infor resources, Infor reserves the right to reassign persannet if |
reassignment does not malenally impede the performance or schedule of Services

Return the SOF to the Customer

(0 As Pafin an e-maii, address
U] Per mai, address:
U] Not required

Services Orcer Form - Engiish Copynghlt € inflor Page 4 of 4
LLast Updale Augus! 3, 2012
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TABLE

JOB_NUMBER_CD

TABLE  JOB_STEP CD

TABLE  10OB STEP_CD

TABLE LABOR_GRADE_CD

TABLE LABOR_GRADE_CD

TABLE LABOR_GRADE_CD

TABLE LAST NM

TABLE LAST NM

TABLE LAST_NM

TABLE LAST_NM

TABLE LAST_PERSONNEL_ACTION_CD
TABLE LEAVE_BALANCE HOURS
TABLE  LEAVE_CATEGORY_CD
TABLE LEAVE_TIME_HOURS
TABLE OBJECT CD

TABLE OBJECT_CLASS CD

TABLE OBJECT_CLASS_CD

TABLE OBJECT_CLASS_CD

TABLE PAY_TYPE_CD

TABLE  PAY TYPE_CD

TABLE PAYROLL_NUMBER_CD
TABLE POSITION_ACTION_CD
TABLE POSITION _IOB_NUMBER_CD
TABLE POSITION_NBR

TABLE POSITION_NBR

TABLE  POSITION NBR

TABLE PRCBATION END_DT
TABLE PROBATION_START_DT
TABLE RECRUITING _STATUS_CD
TABLE RECRUITING_STATUS_CD
TABLE REPORTS_TO_AGENCY_CD
TABLE REPORTS_TO_PCSITION_ID
TABLE  SENIORITY DT

TABLE SHIFT_CD

TABLE  STEP_CD

TABLE  TITLE_DESC

TABLE  TITLE_DESC

TABLE TOTAL_COMP_HOURS_QTY
TABLE  TOTAL_LEAVE HOURS QTY
TABLE TOTAL_OVERTIME_HOURS_QTY
TABLE VACANT DT

TABLE VACANT_QTY

TABLE ~ WORK_LOCATION_CD
TABLE WORK_LOCATION_CD

Services, Rates and Paymenl. For a period of 12 months from the Effective Dale, Infor agrees to prowde lhe

VARCHAR?2
VARCHAR2
VARCHARZ
VARCHAR2
VARCHAR2
VARCHAR2
VARCHAR?2
VARCHAR?2
VYARCHAR2
VARCHARZ
VARCHARZ
NUMBER
VARCHAR2
NUMBER
CHAR
CHAR
CHAR
CHAR
VARCHAR2
VARCHAR2
VARCHAR2
VARCHAR?Z
VARCHAR2
VARCHARZ
CHAR
VARCHAR2
DATE
DATE
VARCHAR2
VARCHAR2
CHAR
VARCHAR2
DATE
VARCHARZ
VARCHAR2
VARCHAR2Z
VARCHARZ
NUMBER
NUMBER
NUMBER
DATE
NUMBER
VARCHAR?Z
VARCHARZ2

94031100, 95200009, 90002000
03, CVv, 04,05

05, 08, 18, 28
EE, 21, 28, PP

AGYSC, REORG, PPSD, INCRM

0100, 0106, 0604

010, 050, 059

060, 010, 018, 050

016, 059

EMDCR, REGLR, EFICA, WKEND

AUTH, ABOL, NEW, TRNSF

30239, 16966, 12424, 12398

15689, 15719, 15722
16615, 9U414, 9U379, 18257

1,2,3,N1, N3

PROGRAM SPECIALIST IV
BUSINESS SYSTEMS ANALYST |

9000. 9500, 450006, 4500
9400AU, 9400PP, 9100

Services descnbed in this SOF on a fixed fee basis at the Fixed Price listed below. After such period. and outside the

Services Order Form - Enghsh
Last Update August 3, 2012
S0F numoer 00030044 0
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TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE

AGENCY_CD
AGENCY CD
ANNUAL_AMT
BI_WEEKLY AMT
CONTRACT_PAY AMT
CREATE_DT
CREATE_DT
EFFECTIVE DT
EFFECTIVE_DT
EFFECTIVE_DT
EFFECTIVE_DT
EMPLOYEE_CLASS_CD

EMPLOYEE_JOB_NUMBER_CD
EMPLOYEE LABOR_GRADE_CD

EMPLOYEE_NM

EMPLOYEE_ORGANIZATION_CD

EMPLOYEE_TITLE CD
EMPLOYEE_TITLE_DESC
EVENT_DT

EVENT_DT
EVENT_TYPE CD
EXPIRATION_DT
EXPIRATION DT
EXPIRATION_DT
EXPIRATION_DT

FINANCIAL_ORGANIZATION_CD
FINANCIAL_CRGANIZATION_CD
FINANCIAL_ORGANIZATION_CD

FIRST_NM

FIRST_NM

FIRST_NM

FIRST_NM
FISCAL_MONTH

FISCAL YEAR

FUND_CD

HOURLY AMT
INCREMENT_DT
INTERNAL FMPLOYEE ID
INTERNAL_EMPLOYEE 1D
INTERNAL_EMPLOYEE D
INTERNAL_POSITION_|D
INTERNAL POSITION 1D
INTERNAL_POSITION_ID
INTERNAL POSITION_ID
INTERNAL_POSITION_ID
JOB_NUMBER CD

Services Order Form - English
Lasl Updale Augusli 3, 2032
SOF number 00030044 G

CHAR
CHAR
NUMBER
NUMBER
NUMBER
DATE
DATE
DATE
DATE
DATE
DATE
CHAR
VARCHAR?
VARCHARZ
VARCHAR2
CHAR
VARCHAR2
VARCHAR2
DATE
DATE
VARCHAR2
DATE
DATE
DATE
DATE
CHAR
CHAR
CHAR
VARCHARZ
VARCHAR2
VARCHAR2
VARCHAR2
NUMBER
NUMBER
CHAR
NUMBER
DATE
NUMBER
NUMBER
NUMBER
NUMBER
NUMBER
NUMBER
NUMBER
NUMBER
VARCHAR?

092. 091, 040

010, 012, 050

30080008, 41122506, 90067000

5815, 5362, 8410

SENIOR HEALTH POLICY ANALYST

5691, 5676, 6128
5691, 5801, 5000, 9250
5804, 7164, 8410

010, 025

2029, 52648, 52639

2029, 52648, 52639

4506, 10926, 4664

4506, 10526, 4664
2341, 2388, 4989

95600110, 45001000, 40012000

Copyrighl @ Infor
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Exhibit R

Services QOrder Form

Services Order Form
This Services Order Form {SOF) describes the Services that have been agreed between Infor (US), Ing (formerly
Lawson Software, Inc.) { Infor ) and the cuslomer identified below (the Customer) (colleclively the Parties). The rates
listed below are only applicable for the Services provided in connection wilh this SOF. Unless specified othenvise,
any Services suppled in relation to this SOF will be governed by the terms and conditions of the Agreement signed
by Customer State of New Hampshire Dated: 8/10/2011 {Agreement). Capitalized terms not otherwise defined in
this SOF have the same respechve meanings as contained in the Agreement.

Project Management Use

{ Customer Name: | State of New Hampshire i
__——_—_—1__»
Cuslomer (D: | 6232
SOF No E 00030044.0 / O-1208-162579
— |
' Custormer Contact: | Sid Russell
L Infor Contact Jm Jensen
Scope of Agreed Services to be Provided
i Scope of Agreed Services:
Consuiting services and associated mapping document for dzala element specifications/mapping of NHFIRST in scope
data elements (identified below) to Health and Human Services electrenic data warehouse (EDW )} elements.
1
Work to start the week of 09/24/12 and estimated o be compieted by 11/09/12.
Assumption:
i+ Infor consulfants and Proiect Management will have ready access (o State Of New Hampshire Financial Data !
. Management and IT resources within Health and Human Services for duration of the engagement '
! Data elements to Indude: Description of Deliverables: F
- Provide 8 days of onsite consulting assistance to confirm the need and mapping of the 93 required data ilems provided.
i+ Postonsite visits - Provide up to 70 hours of remote follow-up consulting assistance to confirm deliverabie requirements
‘ and deliverable approval
+ Mapping document as output from onsite visiticonsullation with FDM and HHS.
- Any data elements outside the defined 93 will be considered oul of scope and managed wa project change control,
| Dependencies and Prerequisites:
I
None
1 Resources:
Customer will work with Infor Project Manager to schedule and confirm the resource(s). I
L i
Data Elements Include:
0Bl
TYPE COLUMN NAME DATA TYPE Sample data
TABLE ACTIVITY CD CHAR 4800, 3000, 9400
TABLE ACTIVITY _CD CHAR 9500, 9000, 9510
TABLE AGENCY_CD CHAR 085, 050, 045, 041
Services Order Form - English Copynght @ Infor Page 1 of 4
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LAWSON

Services znd Ratzs. Fot o perind of 12 months from the Efective Date, Lawson zorass (o provide the Serdces
sesaibed i ik COF cn o lime and matarats hasts gl Ure Service Ratns listed bakyy, After such paring, Lawson's
etsndart st prics will apply  All Barvicas faes ame axdbsiva of applicedle VAT ar clher texan. Lawsan will invoics lin
Sanvices, end ony expensas, bi-weukly n gmears and Custorrar shall pay Lowson the Seriess Foes, set farth
harcin, plus applicabla VAT or oihar taxes, within Net 30 days afiar the date of inveics.

Lowsan Role Hombor of Houriy Enifmatsd
Hours Service Rate | Tow! Prica
Trord Party 12.60 279 00 2.548.00
T [usn %, 3B.00

Actud Inlal Eervices foes may vary from Lha Estimatsd Tote! Sarvices Feas listad sbove dependmp an the actual number of
Sarviea dayn or Senvicn hours remiarad.

Uniesa statend othareaso in this COF, all Servico fee estimaty axdudn all exponsns and travel ime. Far Lawaon lrainlng,
tha Gustemer s required to pay Hs own trevel and lving expanses whan sitanding training remotely. or to provide Suilsbie
training facifies for en-sia eining, Whare (hiz COF raman gpacific Lowsen recourcan, Lawson resenves the rght o
reassigh pemmnal if reassigement does not materatly impada the perfarmanee or scheduls of Services.

For Stamm of Mew Hampshire of Now Hampshire For Stata of Now Hamps hire
21( TV W gti
(Autthestized ) (Awthofized Sigrurture)
hartns Russel Mark Faitbank Rudfalnt
[Frmad Koy [Printed Naonay {Prniod Mamp)
Finanelal Dats Manager Program Manager Conrag! Monager
(Ttye) fTie} {Vdinj
2o le)0 +4 19 el Y[ 2ol 203
(Dets) {Oxto} HEEETS)
For Gusts of How Mompahiss For Lxwsan , b, [an suceesaot Lo Linwson
' Eofiware A r cox, . .
k) e Yo Lo -
(Auronc=d Sgnalgm) N hs
Linda i _Hodadon o Associate General Coungel
{Proled thame) Primied Namo)
Commistienat — Desatmen] of Admnistfive Secdons
(Tilia} {Tala)
#{10)/2- Mo (, 20/
(Cata; (Dais)

Rctum Uro Chenge Orozr to e Custoner,

3 aa ~cttn on small odzeas
O Por matt. eodrons
(3 Ndt rexpuirpd

Changa Ordor Fomm - English
Lost Updato March 33, 2011

Agregmen! Ko: DOTRETDT © /0. 1704. 139714

Copyrighl © Lewson
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LAWSSN Exhibit Q

Change Order rorm

Chungn Qrdar Form

This Senvices Change Ovdor Farm (‘Cnange QOndar?) modifies the Statemant af Werk {"90W") ldentified betaw thal
wos antared Intg betweren tha Lowgoen Group compary narmad balow of fs predesesssr {*Lawson™) ond the custamar
idantfied below {the *Custornas} (codactivaly “tha Parties”). Copilgized oms nol ahomwma defined (n thia Changa
Ordar have the same respodtive Toanings as centainad in tha SCW. The s Lulod balew ara only. zppicabia far
na Senicos provided in connpation with this Chaaga Order. This Change Ordor is citective & of the tatust ate
signed bslow after all Parties havo signed ("Effactive Dols™).

. Profect Management Use
E:uummer MNarma: Slole of New Hampshim
SOW 1 Project Nama ; 2012-008 Signad by Customar Statn of Naw Hampshire - Daled: 845/201%
Ruquasior Namas: Mark Fairbank
Tiequﬁsi Inikztod Datn 2912012 l Request Reaporsa Data: waIz012
Ln'.‘.hange QOrdar Na.; 00GZE0RT.0 /0-1204-139714
Guztemaer Change Requsst

[ Change Request Desoription:

] To ansum both matheds of requasting laeve in NH FIRST (via the AbsencefLoave Requaat
enlina form ond via B online Timecard) aca In syneh and ta kelp the Stats ufly replaces ha use

of the r Leava uesat form

A
Altgrnntive aolubonfs) Nohe B

Reopson for changa

Scoape of Agrecd Services to ba Providad

Beopn o Seryipos:

h.m-l #1 - Absones request Employes Cortiiculion (Biloble work - 12 tro @ 3278y

Add 3 Choch bax on Absenoe Requost specdic v Sick Leave requests with the measegs balow,
‘Piam cfick o cartily Ihal yau were incopaciialed or for ropsons specified wilhin the provisiona of shc inave benafits and
unable i slend (o your cficlal duties fer tho 8mo Indicaled .

Change tmpagt

Ravigw Priorizy:
S— ]

{mpael ¢ Profed limelne: Na Increass in Estlmated Pro;ad Budgot‘ Yaa

Estimated incresasidecmass W 1he Projacl Scheduls durstionin | Estimaled Project Sudgel changa: 3,348.00

numbar of work daya: (exciuding cxpensos)
| New nalimatod Prejoct completion gata: Tealal valua of Chanpa Ordara (% of Extimataed Projecl
i Budgel): 3,348 i
ruxmy Projocl risks from this Chongo Onder ]
A}

Mona
Crange Groer Form - Englior Copyngnl @ Lawpon Poge 1of ¢

Lesl Lpdala Moreh 31, 2011
Apragrmond Ko 00826037 0 /O-1204-136714







State of New Hampshire | C/@%

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street ~ Room 120
Cancord, New Hampshire 0330t

LINDA M. HODGDON

Commissioner JOSEPH B. BOUCHARD
Assistant Commissioner
(603) 271-3201 {(603) 271-3204
Avugust 3, 2011
His Excellency, Governor John H. Lynch AUE i 20“
and the Honorable Council _ l
State House * b\
Concord. New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Administrative Services to enfer into a contract with Lawson
Software Americas, Inc. of §t. Paul, Minnesota, Vendor Numoer [175600R001), for the implementation
services required to implement Enterprise Resource Planning ("ERP") Phase !l modules including but not
limited to Human Resources, Payroll, Strategic Sourcing and Asset Management, The term of this
contract is for a period eftective upon Governor and Council approval through March 31, 2013 at a
cost not to exceed $3.877.000. (90% Capital General Funds, 10% Capital Highway Funds)

Funding for this contract is available in the following accounts, with the authority to adjust
| encumbrances in each of the State fiscal yeors through the Budget Office if needed and justified:

01-14-14-140030-8693—ERP |l Highway Funds

‘ 034-500099 Maijor IT System FY 2012 FY2013
| $285.899 $112,288

01-14-14-142030-1761 - ERP Phase !l

034-500099 Major IT System FY2012 FY2013

01-14-14-142030-09242 - ERP Phase I HR

034-50009% Major [T System FY2012 FY2013

$1.082,403 $979.208

Totrals FY2012 FY2013
$2.785,504 $1.091.49¢6

Contract Total $3.877.000

Fays 6032716600



His Excellency, Governor John H. Lynch
and the Honorable Council

State House

Concord, New Hampshire 03301

EXPLANATION

The current state budget requires the Department to analyze, plan and execule a program of
consolidation that would enable the State to achieve efficiencies fhrough consolidation of
administrative functions and process. streamiining. More specifically. HB2 directs the Department fo
davalop and execuie o plan to achiave savings of $3,100,000 cover the naxt biennium by-consolidating
and reducing the resourcés necessary for agencies to pracess back-oftice financial transactions,
process payroll, and administer and defiver human resource functions.

While some near-term efficiency will be achieved by streamlining the processes in place today,
the overall efficiency standards passed in HB2 cannot be attained without the implementation of an

ERP system supporting modules related Human Resources, Payroil, Strategic Sourcing and Asset
Management.

In terms of background, the Lawson ERP software purchased by the State of New Hampshire in
2006 comprises multiple systems, each containing q discrete set of business processes for a specific
function e.g. Accounts Pagyable, Procurement, Accounts Receivable, Payroll, Human
Resources/Personnel, Human Resources/Benefits. The ERP modules implemented to dote have involved
the state budgeting, occounting and agency-based financial processing.

In short, the State presently owns more components of the ERP software than it is operafing. In
order to leverage the original investment in the ERP, and, more importantly, to meet the efficiency
standards set forth in HB2, it is essential 1o implement the ERP Phase I modules cited above. This need is
recognized by the capital appropriations recently passed in the 2011 HB 25 Capital Budget to
implement the HR, payroll, strategic sourcing and asset management componenis of the ERP system.

As g result of the above appropriation, the Department issued a Request for Preposal ["RFPY) for
ERP Phase Il Implementation Consulting Services on May 10, 2011, Public notice was provided through
the Union Leader, ond the proposal was posted on the Buregu of Purchase and Property website. On
June 3, 2011, proposals were received from Lawson Software, Inc., Velocity Inc., and Globalstar LLC.

Globaistar LLC's submission was deemed non-compfiant, Therefore, of the three proposals submitted,
two were evaluated.

The scoring was based upon the areas ofi  Financial [40%}, Technical Qualifications and
Expertise(20%), Experience in performing similar projects (30%), and Quality and Conciseness of Proposal
(10%}. Based on the foregoing, the proposal submitted by Lawson received the highest ranking score
and was accepted by unanimous vote by the evaluation members. The evaluation team consisted of
ihe following members: Edgar Carter (State Compirolier & Director, Division of Accounting Services).
Michael Connor [Director, Plant & Property Management), Karen RHutchins [Director, Division of
Personnel), Charles Russell (Financial Data Manager, Depariment of Administrative Services, Financial
Data Mancgement), Gregory Levesgue [Assistant Payrcll Manager. Department of Administrative
Services). Bili Rogers (CIQ/Commissioner Department of Information Technology). Wendy Pouliot
(Director of Operations, Department of Information Technology), Mark Fairbank [Office of the

Commissioner), and Melanie Carraher [Purchasing Agent, Plant & Property Management). The
evaluation scoring sheet is attached,

The Lawson Ruman Resource and Payroll components arg highly valuable technoiogy needed
to improve efficiency and enable the Siaie 1o decommission GHRS, its present HR-payrcll systern. GHRS
has been in service for 20 years and requires redundant operating costs because it is not integrated on



His Excellency, Governor John H. Lynch
and the Honorable Council

State House

Concord, New Hampshire 03301

the ERP plotform. Furthermore, the GHRS system has become obsolete and virtually unsustainable

because the State has customized it to the point that the system provider can no longer support it in a
cost effective manner,

Relafive to the need for the RFP, the technicadl services needed to design and build the ERP
Human Resource and Payroll system reprasent an investment in technical expertise not presently hsld
by State resources. In order to accurately configure the software and take fullest advantage of the
technology, the State needs the assistance of experts who speciglize in the technology.

The Department expects the immediate benefits to be realized by this implementation to
include the costs avoided by decommissioning the GHRS system and the need o maintain separate
hardware to run it as well as by terminating the contract for support with the system provider. Benefits in
the vyear following the planned Janvary 2013 implementation include the costs avoided by
discontinuing the contract for third-party employee and retfiree heclth benefits enroliment and

administration, as the State will imptement health benefits enroliment utilizing the then newly
implemented ERP.

Lastly, current biennium savings and long term benefits include efficiencies gained by the

reduced demand for resources in processing payroll, employee time cards, paid leave administratian
and other data processing functians.

Based on the foregoing, | am respectfully recommending approval of the contract with Lawson,

Respech‘ully submitted,

Mo % In—"
Linda M. Hodgdon
Commissioner
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