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Lpare THE STATE OF NEW HAMPSHIRE
: ’ DEPARTMENT OF TRANSPORTATION

Department of Transportation

CHRISTOPHER D. CLEMENT, SR, JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction
October 16, 2012

His Excellency, Governor John H. Lynch ~

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Weaver Brothers
Construction Co., Inc. (Vendor 154074) of Concord, NH on the basis of a low bid of $4,317,581.60 for
removal of the US 1 bridge over the US 1 bypass and reconstruction of the US Route 1 bypass and US
Route 1 intersection in Portsmouth, from the date of Governor and Council approval through August 22,
2014 unless extended by the Department in accordance with the Standard Specifications. 100% Federal
Funds.

Funding is available as follows: FY 2013
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments  $4,317,581.60

2. Further authorize that a contingency in the amount of $215,879.08 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5%
of the contract amount.

Funding is available as follows: FY 2013
04-96-96-963515-3054 :
Consolidated Federal Aid
400-500870 Highway Contract Payments  $215,879.08

EXPLANATION

This project is the first of four projects that will remove or replace the existing “red list” bridges over the
US Route 1 bypass in Portsmouth. The existing southbound on-ramp bridge was constructed in 1940
and is a red list bridge (priority #10) in very poor condition. Under this project, the bridge will be
removed, eliminating a red list bridge and the future maintenance costs,and a new signalized “T”
intersection for US Route 1 bypass and US Route 1 (Layfayette Road) will be constructed. The project
also involves work at the intersection of US 1 bypass and Greenleaf Ave., construction of sidewalks,
signal coordination, over head signs and extensive closed drainage and water quality treatment.

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3733 « FAX: 603-271-1558 « TDD: RELAY NH 1-800-735-2864 « INTERNET: WWW NHDOT.COM



Page 2

The contingency amount is proposed to be 5% of the contract amount. Environmental concerns related
to water quality, additional wetlands mitigation requirements, and the presence of hazardous materials
(groundwater, soils, and solid waste) will increase the risk of overruns.

Although the bid costs exceeded the Department’s estimate, the low bid is felt to be reasonable for the
work involved. Common and rock excavation items were higher than estimated, attributed to the
constrained, urban character of the construction. Readvertising this project would result, in our opinion,
in higher prices and prevent the completion of the work in a timely manner. The Department considers
it to be in the best interest of the State to accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the
Attorney General as to form and execution, and the Department has certified that the necessary funds are
available. Copies of the fully executed contract are on file at the Secretary of State’s Office and the
Department of Administrative Service’s Office, and subsequent to Governor and Council approval will
be on file at the Department of Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized
for match requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract
Supplemental Sheet and a map indicating the location of the project.

Sincerely,

A

Christopher D. Clement, St.
Commissioner

CDC/md

Department Estimate: $4,252,286.50
Contract Amount:  $4,317,.581.60
Qver Estimate: $ 65,295.10

Attachments
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PROJECT: PORTSMOUTH
FEDERAL NUMBER: X-A000(994)
STATE NO: 13455A

September 10, 2012

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: The project involves the reconstruction of the US Route 1 Bypass and US
Route 1 intersection in Portsmouth. The project begins at the intersection of the US Route 1
Bypass with Greenleaf Woods Drive and proceeds north approximately 2,100 feet (0.4 miles) to
just north of the intersection of the US Route 1 Bypass and Greenleaf Ave. The project includes
the removal of the existing US Route 1 southbound bridge over the US Route 1 Bypass, and the
construction of a new US Route 1 (Lafayette Road) and the US Route 1 Bypass signalized
intersection. The completion of this project will provide for two lanes of traffic in each direction
on the US Route 1 Bypass with exclusive left turn lanes at the intersections. US Route 1 will
have one lane in each direction with exclusive left and right turn lanes at the intersection with the
US Route 1 Bypass. Sidewalks will be constructed along the east and west side of the US Route
1 Bypass from Greenleaf Woods Drive to Greenleaf Ave, along the east side of US Route 1 to
Andrew Jarvis Drive, and along the south side of Ledgewood Drive. Other features, such as
closed drainage system, a gravel wetland, guardrail, two cantilever sign structures, a house
demolition, and a coordinated signal system are also included in the Contract.

FEDERAL FUNDING: The Construction funding is from State’s Ten Year Transportation
Improvement Plan with 80% federal funding utilizing Turnpike Toll credits as the State’s 20%

match.
PROJECT INITIATED: State Ten-Year Transportation Improvement Plan

CONTINGENCY: The contingency amount is proposed to be 5% of the contract amount.
Environmental concerns related to water quality, additional wetlands mitfigation requirements,
and the presence of hazardous materials (groundwater, soils, and solid waste) will increase the

risk of overruns.

PROJECT EXPLANATION: This project is the first of four projects that will remove or
replace the existing “red list” bridges over the US Route 1 Bypass in Portsmouth. The existing
southbound on-ramp bridge was constructed in 1940 and will be removed, eliminating a red list
bridge and the future maintenance costs. A new signalized, “T” intersection for US Route 1
Bypass and US Route 1 (Lafayette Road) will be constructed.

TRAFFIC IMPLICATIONS: During construction, the permanent speed limit will be reduced
to 25 mph. Traffic will be maintained using traffic diversions/lane shifts while the at-grade
intersection is constructed. Alternating one-way traffic will be used for reconstruction of the
roadway at the project limits. Night work and off-peak hours will be used to construct drainage
cross pipes, the removal of the bridge structural steel, and the installation of the overhead traffic
sign structures. Traffic shutdowns for the bridge removal and overhead sign structures shall not
exceed 15 minutes with only two 15-minute shutdowns per hour.

COMPLETION DATE: Friday, August 22, 2014

s:\(towns)\portsmouthi13455a\proposal & specs\spis.doc
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ACORD
u

CERTIFICATE OF LIABILITY INSURANCE

DATE [MMIDD/YYYY}
10/16/2012

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

certificate holder in lieu of such endorsement(s}.

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject tp
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRDDUCER
THE ROWLEY AGENCY INC.

CONTACT Donna Bickford
FHONE . (603)224-2562

| PR yoy: (503) 224-6012

135 Loudon Road

ML se.dbickfordirowleyagency. com

P.0. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 nsURERA:Firemen's Ins Co of Wash. DC 21784
INSURED iNsurer B Acadia Insurance Company
Weaver Brothers Construction Co., Inec. ' INSURER € :
Po Box 1326 INSURER D :
INSURER E :
Concord NH (03302 INSURERF:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PQLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

i TYPE OF INSURANCE ?r?gl?pl{ W\?DR POLICY RUMBER ﬁ%ﬁm@fn fl\;?'lh;%%l LIMITS
| GENERAL LIABILITY EACH OCCURRENCE § 1,000,000
X | COMMERCIAL GENERAL LIABILITY EQE‘Q%EEST?E’;‘%EJEEEM $ 250,000
A | cLams-mane OCCUR PA150086022 4/1/2012  [4/1/2013 | yep exp (Any onaperson) | § 5,000
|| PERSONAL & ADV INJURY | § 1,000,000
_— GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUGTS - COMF/OP AGG | § 2,000,000

_i POLICY m RS m LOC 8
AUTOMOBILE LIABILITY GOMBINED SINGLELIMIT ] 1,000,000

a z‘ ANY AUTO BODILY INJURY {Per persor) | §

gbl-ngVNED - ﬁﬁ%gULED AR150086122 M/1/2012 |4/1/2013 BODILY INJURY (Per accidant) | §

z HIRED AUTOS ES?‘C';%WNED (E?apg:?dganAGE 5
Medical payments $ 5,000
| X | umBReLLALIAB | X | ocour EACH OCCURRENCE $ 5,000,000
B EXCESS LIAT CLAIMS-MAGE AGGREGATE $ 5,000,000

oeo | X | Retenmions 0 CUAD14456017 1/1/2022 4/1/2013 s

A | RO EMPLOYERS: LIABILITY N X | 0RvLinitsl |22

gﬁ;{lggg;@ﬁgg@ggﬁg@ﬁ(munw l:l NIA WCA150086320 E.L. EACH AGCIDENT $ 500,000
(Mandatory in NH) 53a STATES: NH 4/1/2012  W4/1/2013 | g | pigpask - EA EMPLOYER § 500,000
gégf’igﬁ:s%%ﬁ iglgeOrPERATIONS below NO EXCLUDED OFFICERS E.L. DISEASE - POLIGY LIMIT | $ 500,000
B | LEASED/RENTED EQUIPMENT IMOO6660621 4/1/2012  14/1/2013 | LIMIT: £500,000 DED.: §1,000
MOTQR TRUCK CARGO LIMIT: $250,000 DED.: $1,000

Project: Portsmocuth X-A000 (994),

The State of NH-Dept.

DESCRIPTION OF OPERATIONS /LOCATIONS / VEHIGLES [Attach ACORD 101, Additicnal Remarks Schedule, if more space is required)
13455A - Roadway Improvenments

of Transportation is included as an add'l insured on all liability policies except
workers compensation when reguired by written contract with the named insured.

CERTIFICATE HOLDER

CANCELLATION

271-3461

State of NH - Dept. of Transportation

PO Box 48B3
Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, HNOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

Donna Bickford/DTB ‘ﬂ""”‘“" ﬁ/ﬁ{:%‘—/é

ACORD 25 (2010/05)
INS025 r2n1nn5s n1

© 1988-2010 ACORD CORPORATION. All rights reserved.

Tha ACNORN nama anAd IanA ars ranicetarad marke ~f ACNORD



'
.

DATE (MM/DDAYYYY}

oy
ACORD CERTIFICATE OF LIABILITY INSURANCE 10/16/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUGER GONIAST Donna Bickford

THE ROWLEY AGENCY INC. THONE . (603)224-2562 | FBE yoy: (603) 224-8012
139 Louden Road E‘D'“,j“p{'gss: dbickford@rowleyagency.com

P.O. Box 511 INSURER(S] AFFORDING COVERAGE NAIC ¥
Concord NH 03302-0511 INsurer A Acadia Insurance Company

INSURED INSURER B :

State of NH - Dept. of Transportation INSURER C :

o/o Weaver Brothers Cénstruction Co., Inc. INSURER D :

P.C. Box 1326 INSURER E :

Concord NH 03302 INSURERF

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FCOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NER ADDLSUBR POLICY EFF_| POLICY EXP
LYR TYPE OF INSURANCE INSR | WD POLICY NUMBER {MM/DDIYYYY) | (MM/DDIYYYY) : LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
— DANAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurenge! | §
A ]CLAIMS-MADE OCCUR DCP12101610970 11/15/2012 11/15/2014 | yep exp (any one persan) | §
X | Owners &Contr Protective PERSONAL & ADV INJURY 5
GENERAL AGGREGATE [ 3,000,000
GENL AGGREGATE LIMIT APPLIES PER® PRODUCTS - COMP/OP AGG | 8 |
X | poLICY f ng LOC 5
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY JOMBINED s }
ANY AUTO BODILY INJURY (Per person} |
| ALL CWNED SCHEDULED -
ALLOY Q%LOOSWNED BODILY INJURY {Per accident) | $
[ X FROPERTY DAMAGE
HIRED AUTOS ADTOS {Per accident) s
$
UMBRELLA LIAB DCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 5
DED | RETENTION S $
WORKERS COMPENSATION WG STATU- IOTH-
AND EMPLOYERS' LIABILITY YIN TQRY LIMITS. ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E L. EACH ACCIDENT §
OFFICERMEMBER EXCLUDED? Nia
(Mandatory in NH) E.L DISEASE - EA EMPLOYES §
If yes, describe under
DESCRIPTICN OF OPERATIONS belgw E.L. DISEASE - POLICY LIMIT | §

| ]

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Schedule, [f more space Is required)
Portsmouth X-A000(594), 13455A - Roadway Improvements _

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABQVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISIONS.

State of NH - Dept. of Transportation H °

PO Box 483

Concord, NH 03302-0483

AUTHORIZED REPRESENTATIVE

Deonna Bickford/DTB ‘ﬂ""’/—““"" M‘;%

L
ACORD 25 (2010/05) ©1988-2010 ACORD CORFORATION. Allrights reserved.
INSN24 on10nsy 01 . Tha ACORMN nama and [Ann ara ranictaraod marke nf ACORN




