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Pursuant to RSA 228:12, authorize the Department of Transportation to transfer $1,455,332 from
Highway Surplus to fund vehicle maintenance, fuel and increased insurance costs effective upon Fiscal
Committee and Governor and Council approval through June 30, 2013. 100% Highway Funds.

Funds are to be budgeted as follows:

FROM: 04-096-096-960015-363615-0000 Highway Surplus Account $1,455,332
04-096-096-960515-3005 Current Requested Revised Budget
Budget Change
Mechanical Services Bureau
Expenses:
010 500100 Personal Services — Permanent $3,469,350 $0 $3,469,350
017 500147 FT Employees Special Pay 27,500 0 27,500
018 500106 Overtime 50,000 0 50,000
019 500105 Holiday Pay 1,800 0 1,800
020 500235 Current Expense 6,308,374 1,455,332 7,763,706
022 500255 Rents-Leases Other than State 28,472 0 28,472
023 500291 Heat, Electricity, Water 42,000 0 42,000
024 500225 Maint. Other than Bldg-Grnds 103,447 0 103,447
025 506467 State Owned Equipment Usage 536,433 0 536,433
028 500292 Transfer to General Services 328,750 0 328,750
030 500311 Equipment 4,005,643 0 4,005,643
047 500240 Own Forces Maint Bldgs & Grnds 20,357 0 20,357
048 500226 Contractual Maint Bldgs & Grnds 9,104 0 9,104
060 500601 Benefits 2,069,942 0 2,069,942
070 500704 In-State Travel 1,500 0 1,500
Total $17,002,672 1,455,332 $18,458,004
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Source of Funds J
Revenue:
001-405741 Transfers from Other Agency $570,374 $0 $570,374
003-402159 Revolving Funds 16,432,298 0 16,432,298
000-000015 Highway Fund 0 1,455,332 1,455,332
Total $17,002,672 $1,455,332 $18,458,004
EXPLANATION

The Department, in part, requests authorization to transfer from the Highway Surplus Account, costs
attributable to vehicle parts and maintenance. Due to the age and condition of the Department’s Bureau
of Mechanical Services fleet, the amount of repair and maintenance work in order to keep the fleet
operational and in compliance with current inspection requirements has increased. Also contributing to
the budget shortfall are increases in the costs of parts, repair services, and materials. Hydraulic oil is up
42% from FY11, LED warning systems are up 18% from FY10, plow lights are up 11% from FY10 and
the volume of steel stock to repair rust damage on fleet vehicles is up 513% from FY11, and many other
consumables needed for vehicle maintenance and repair have increased significantly beyond the original
budget estimates. For FY13 vehicle maintenance expenditures were assumed at $1,598,000. Based on
expenditures to date and a projection of costs for the balance of the fiscal year, it is anticipated that
vehicle maintenance expenses will result in a shortfall of $1,176,376.

In addition, the Bureau of Mechanical Services’ budget absorbs all fuel costs for the Department’s fleet. )
Expected FY13 usage of unleaded fuel oil is 3.3 % higher than budgeted. The FY13 budget assumed a

total road fuel budget of $4,264,909. This estimate was significantly lower than the historic 3 year

average, and has resulted in a projected shortfall of $255,376 based on past usage amounts. Actual fuel

use could vary significantly based on the severity of the coming winter.

Lastly, the cost for fleet insurance also exceeded budgeted amounts by $23,580.

In summary, the Bureau of Mechanical Services is requesting a transfer of funds from the Highway
Surplus Fund to cover the anticipated shortfall in class 20 in the total amount of $1,455,332.

Please see attached schedule for the operating balance in the Highway Fund surplus account.
Your approval of this resolution is respectfully requested.
Sincerely,

W b T

Christopher D. Clement, Sr.
Commissioner
ATTACHMENT
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| 1] Highway Fund
| 2 | Comparative Statement of Operating and Capital Undesignated Surplus
| 3 ] Department of Transportation
| 4 |Division of Finance
5 {(000'S)
| 6] {) AUD D FY 2012 ACTUAL FY 2013 Budget
| 7 AUDITED STATE FHWA TOTAL REVISED STATE FHWA TOTAL
| 8| HIGHWAY FUNDED TRUST HIGHWAY HIGHWAY HIGHWAY FUNDED TRUST HIGHWAY
9 OPERATING | CAPITAL FUND CAPITAL TOTAL OPERATING | CHANGE | OPERATING | CAPITAL FUND CAPITAL TOTAL
10| Balance, July 1 (Budgetary) 58,721 (17,883) 164,314 146,431 205,152 50,269 50,269 803 296,126 296,929 347,198
11
[ 12]Additions: )
13 |Unrestricted Revenue:
14 |Gasoline Road Toil 123,168 123,168 124,500 124,500 124,500
| 15 |Motor Vehicle Fees 104,402 104,402 100,200 2,229 102,429 102,429
16 |Court Fine Revenue 7,832 7,832 8,100 8,100 8,100
17 |Miscellaneous Revenue Sub-Total 48,431 48,431 44,920 920 45,840 45,840
| 18] UCRS DOS Fees 1,770 1,770 1,320 1,320 1,320
| 13| Other 3,386 3,386 4,600 920 5,520 5,520
20] Federal OH Billing 14,945 14,945 11,000 11,000 11,000
21| ROW Property Sales 877 877 2,000 2,000 2,000
22| 1-95/1.6 mile Sale 26,035 26,035 26,000 26,000 26,000
[ 23| Retro Turnpike Toll Credits 1,418 1,418 - - B
24 |Bonds Authorized & Unissued 250,000 250,000 250,000
25| Total Additions 283,833 - 250,000 250,000 533,833 277,720 3,149 280,869 - - - 280,869
26
[ 27| Net Appropriations:
Appropriations DOT Net of Estimated
28 |Revenues (178,695) - (178,695) (171,162) (171,162) - (171,162)
[ 29| Appropriations - GARVEE Bond Proceeds - {(114,995)] (114,995)] (114,995) - - -
[ 30| Municipal Aid (Block Grant, SAB, SAC) (34,538) (9.720) (9,720)]  (44,258) (30,250) {30,250) (8,500) (8,500)]  (38,750)
[ 31]DOT Debt Service (11,835) - (11,835) {12,325) (12,325) - (12,325)
Appropriations Safety & Other Net of Estimated
| 32 |Revenues . (77,770) - (77,770) (80,874) (80,874) - (80,874)
Section DOT Budget Reductions in
| 33 | Appropriations 13,374 - 13,374 13,831 13,831 - 13,831
| 34| Section DOS Reductions in Appropriations 1,065 - 1,065 975 975 - 975
| 35 |Retiree Health Savings Ch 224:202 L2011 773 773 1,331 1,331 1,331
Retirement System Savings 5-7% Employ Incr
36 |Ch 224:202 L2011 2,084 2,084 3,900 (1,836) 2,064 2,064
[ |Other - Estimated Health Savings Reductions
| 37|Ch 224:202, L2011 5,781 - 5,781 3,000 3,000 - - 3,000
38 _.m_uwmm‘_‘ubd‘. 10,979 485 485 11,464 3,814 3,814 - 3,814
39 [Lapses Safety & Other 4,210 - 4,210 1,617 1,617 - 1,617
42| Net Appropriations (264,572) (9,235)] (114,995)] (124,230)] (388,802) (266,143) (1,836) (267,979) (8,500) - (8,500)] (276,479)
43
| 44 | Other Adjustments:
| 45 |Refunded Road Toll (2,985) - (2,985) (3,000} (3,000) - (3,000)
46 | Increase in Inventory - - - -
[ 47]Other Credits/Transfers B (24,728) 27,921 (3,193) 24,728 - - -
50} Total Other Adjustments (27,713) 27,921 (3,193) 24,728 (2,985) (3,000) - (3,000) - - - (3,000)
51
52 |Current Year Balance (8,452) 18,686 131,812 150,498 142,046 8,577 1,313 9,890 (8,500) - (8,500) 1,390
53 - )
54 | Transfer to Highway Capital - (8,500) (8,500) 8,500 8,500 -
55
56| Balance, June 30 (Budgetary) 50,269 803 296,126 296,929 347,198 50,346 1,313 51,659 803 296,126 296,929 348,588
(16,397) (803){ (295,206) (296,009) 2,406 {13,000) (6,300) __(19,300) (803)| (295,000)] (295.& 315,103)
60| Balance, June 30 (GAAP) | 33872 | - 920 920 4,79 37,346 | (4,987 : - 1,126 : 48







